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METROPOLITAN FINANCE CAMPAIGIS
(Supplement to Page 13 "How To Raise Money for the
League of omen Voters)

ADVANTAGES
1. A larger single goal means that larger gifts can be secured. Small
goals require proportionately larger number of workers and prosnects because the

gift average is understandably lower.

2. Prospect lists are automatically cleared, saving the annoyance of
duplication of calls.

3. An effort of rather magnificant proportions inspires fine spirit
n the workers.

PREPARATIONS

1. HEach local League makes its budget as usual.
o

2. The total amount of contributions required by each League plus the
Metropolitan Finance Campaign budget becomes the goal.

Finance Committee. This will be a year-round job broken down among
ee members more or less as follows:

the commi

3

4
"]

Prospect list
Recruitment of workers and team captains
Worker training
Advance gifts
Cultivation
Kits
T .- / L
L., A irisfdrake file for names of prospects should be set up. Cards
with instructions for use are available in the national office.

MAKING IT V/ORK

1. The prospect list. See pages 12 and 16 in "How to Raise Money for
the League of Women Voters". Each Leasgue pools more than enough prospects to cover
its share of the goal.

2. BSolicitors. Each League pools enough solicitors to cover its share
of the goal (i.e., using a total goal of $20,000 for the Metropolitan Finance
Campaign - one local League's shave might be $1,000. That League should furnish
the names of 125-130 prospects and 25-30 workers.)

3. Worker training. This may be done on an area basis for convenience,
though it may detract from the worker gaining the feeling of being part of a big
effort (See page 17, "How To Raise Money for the League of ‘omen Voters".)

L., Reporting. If possible, report meetings of the group as a whole are
desirable. However, they can be set up so that each captain has her own report
meeting, the captains later reporting to the committee. A weekly Workers' Bulletin
is sometimes very useful in maintaining the spirit throughout the period of the
drive.




MAKING IT WORK (CON'T)

5. Assignment of prospect cards. Pains must be taken to match the best
worker for each prospect. This means that it i;tadvisable to assign cards on a
regional basis. A

6. Dramatization. A kick-off event is especially important, with all
the workers brought together for inspirastion and last minute instructions. Report
meetings should also be dramatized. A celebration at the close of the drive is
of the utmost importance. Prizes to individual workers and winning teams are
often given. One League has a silver loving cup which is presented, properly
inscribed to the winning team each year. IMany Leagues use less significant
prizes, but feel that the gesture is valuable.

7. Team goals. Each team has as its goal the total sum of the estimate
gifts on its file of contributor cards, hence the amount of team goals will vary.

RESULTS AND CARRY-OVIER

1. At the deadline set for the close of the drive, the total amount re-
ceived after deduction of expenses is pro-rated among the participating Leagues.
Thus, if the goal has not been reached, each League must take a percentage re-
duction. If the goal has been exceeded, each League may have a percentage in-
crease.

2. Year-round Metropoliten Finance Campaign budgeting. At least one
MFC group uses this device. All gifts which come in after the deadline are de-
posited in an MFC account. Out of this account is financed the expense of cultiva-
+ion of contributors and the necessary advance work for the next MPC. An accumu-
lation of such gifts becomes part of the advance gift total for the following year.
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August 8, 1952

TOs State League Presidents & \ i
FROM Vrs. John Gs Lee . I
RCs Community as basis for League Organization ~ 7 i = 2

7C

The national Roard has been reviewing the present policies relating to the ¥
community bagis for organizing local Leagues. These nolicies were adopted to
implement th® national by-law provision - Article TV, S8ection 2 -« which reads
"Cnly one local League in each community shall be recognized." The League's
interpretation of the word community, for the basis of organizing a local League
is "the lowest division of government in which the local Teague can be active in
more than one field of interest.") To enable Leagues to take action at the county
level, where that is important, a policy for formulaticn and functioning of county
councils has been formulated, when there is more than one local League in the
county. ‘hen there is one Ieague in a county, organized on the municipal level,
and local community services are dependent upon county measures, the local League
may act on such a county matter only after it has studied all forms of government

and services in the county,.

In apolying the existing policies, the national Roard is frequently confronted
with knotty problems due to the immense variety, confusion and complexity of

local governmental patterns in the U.Se The varying importance of the county
level of government in diTferent areas, the duplication and cverlapping of juris-
dictions of local subdivisions of government have been key factors in these
problems. These are the governmental realities to which we must adjust our organi-
zational pattern.

Unnermost in the minds of the national Roard in dealing with this matter have

been 1) The importance of develoning League growth on a sound organizational basis
to enable the members to participate fully and effectively, and 2) The desire to
make leapue membership accessible to as many women as can possibly be enlisted to
promote political responsibility.

As a result of the complexity of local governmental patterns and the growing im-
ovortance of county level services, the Board is frequently called on o grant
exceptions tc the acceoted policies. VWith the rapid growth of the ILeague in
recent years, there has come increasing interest in the League among rural women
who frequently live in unincorporated areas: there has also been increasing reali-
zation on the part of the Leagues of the value of reaching the citizens of the
rural areas, recognizing that they are a potential source of great strength in
furthering our purpose. /e are eager to evolve a policy that will require the
fewest possible excentions and that will best help the state organization com-
mittees to carry out their delegated responsibility.

Tt 4s this situation that has led us to the present re-examination of our existing
policiess To assure ourselves of having all the facts needed to take into account
all tvpes of exceptional cases and to get the necessary perspective to work cut a
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nation-wide solution, we are turning to you to provide the information we need.
Your knowledge of the governmental structure in your state, and the problems you
have faced in your exverience in organizing Leagues in your state should be of
great helo to us. If you would be good enough to send this information to the
national office by October 1 we would be most grateful,

Here are a few points to keep in mind in exploring this question:

1. The League works in the field of government only and therefore its organiza-
tional structure should conform where possible to the levels of governmental
organization,

Fxnerience has shown that the lowest level of government, where the citizen
first has direct contact with government, is the level on which the ILeague
can best fulflll its purpose of stimulating citizen responsibility.

3« There is ample evidence that even a small community can support a League.

Below are some suggested questions to guide you in sending us the information we
seek, However, please do not consider y urself limited to these questions. We
will welccme any ideas and comments yocu may have,

l., In your state, does the existing policy enable you to organize effective
Leagues on the local governmental basis?
aes DPlease describe any difficulties that anplication of the pelicy presents
in your state, citing effect; if any, on League growth.

b. Are there segments of the ponulation that the League is hampered in
reaching due to our organizational structure? Please describe.

Noes lack of home rule pose problems in organizing Leagues that can do effec-

tive work at the local community level? TIf so, please describe the type of
problem encountered. [ ein Ao . :

What 1s the importance of the county in your state in providing local services?
=T
L

Are there townships in your state? If so, what is their governmental function,

Has your state a large rural pooulation?
a, If so, do these women join the League and is the League servicing them
satisfactorily? _ o, pentealoy W cav i

be If not, please indicate why and suggest what the League might do to
remedy this,

If you have county councils in your state, please list, indicating under each
the local Leagues of which they are composed and the type of activity under-
taken,

a« List difficulties of county council operation, if any have been met.

b. How are members of the county council selected?
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c. How do the county councils adopt their current agenda?

o]

d. How are they financed?

7. List your existing Leagues = recognized and provisic: iicating in each
case on what governmental basis they are organized. That i town, city,
incorpvorated village, county, etc.




uguat 20, 1952

Mre, John G, Lee
1026 17¢h S8, NV,
Washington &, 1.C,

Dear Mrs, Lee,

-
1

i am writing So ask if 4% would be poseible for Irene Sweensy
te spend a day or $vo in the Twin City ares during the next
Christmes holidays, when she is back in Minnesota with hey
family,

Sone of us had a visifwith her the other day whon she wags in
Minnsanolis for lunch, and she said she would Be glai %o do
thnt 1f 1% was alripght wish the nationnl office,

fe have geferal reasons for malking shis request, 1) 5%, Paul
is in need of heln from someone, Their finonces mrs very low,
and they fear that stheir loenl prograir of work has made thew
unpopular with their donors, They have lately suffered o sad
blow, beecause of the sulden death of thelr Tine erecutive
secretary, Zona Dravescralt, We nn the stste board feel s
1istle at & losa to know how to helv them, Xt seeoms %o us
that Irene Sweeney, with her wonderful exmerience in organe
izing new Leagues, and with her elose scouaintanceshin with
the 5%, Paul lLeague thmough her work with them a few vaars
h.’i&, would be able to nelr them better khan AnNyone wa oan
think of, 2) If Irepe has time, weld like her to heln ue
woric out our Hatronoliian nrez nrohlem,
Te're hoving that the national bdoard will think
be a good investment of lrene Sweeney's tixme,

24 -
Hincersly,




August 20, 1952

Mrs, Alfred Partridge
123 W, Pifth St.
S5t. Pavl, Minnesota

Dear Jean,

As you see by the enclosed letter, we had an opportunity to
talk with Irene Sweeney in Minneapolis the other day and 1%
seemed t0 us such 2 wonderful opportunity to get some help
fronm her when she said she'd be back again at Christuns time,

e lmow you are worried about finances empecially and we have
wished that we could be of some helr %o 7oyl, especially since
your sad loss of Zona,

And so we have written %o national for permission to use
Iren= Sweeney. Welll le% you know when we get &n answer,

Sincerely,

Mra, K. K. McMillan, President




LEAGUE OF WOMEN VOTERS

OF THE UNITED STATES
1026 17TH STREET, N. W. Sy WASHINGTON 6, D. C.

~ )

MBS, JOHN G. LEE September 2, 1952
President i

Mrs. Kemmeth McMillan

President, League of Women Voters
of Minnesota

8l South Tenth Street, Room L06

Minneapolis 2, Minnesota

Dear Mrs. dcMillan:

In reply to your letter of August 20th, requesting that Miss

Sweeney spend a few days working in St. Paul sometime around

the Christmas holidays, we are pleased to be able to tell you
that we feel sure this can be worked out.

Since the dates of Miss Sweeney's visit to Minnesota are not
known at this time, we would suggest that you contact her at
a later date when you have made plans for the St. Paul work,
telling her how many days you feel desirable in order that
she may arrange a date for this visit which would be satis-
factory to all of you.

The dates which would probably best suit Miss Sweeney's schedule
would be immediately after January lst, which would be the early
part of the week of January 5th.

We are happy to be able to offer this service to the Minnesota
League, since we realize that we have not had a national visitor
doing work throughout the state for some time now.

incerely,

Mrs. John G. lLee
President




Oetober 31, 1952

Mr»e, Moges H, Inrie
140 Godan St,
Belmont 78, HMasas,

Denr Mrs., Lurie,

I muat spoliglize for not answering the gquestions on Community as a Basis for
League Opgenization, in time. JI¢ war one of thnse times whon sverybody thought
'-?.-‘.-,:.?\.“u\-'!\lf\ 'E' f‘j on ne ‘-rf‘-"lx?"l"‘ t-\»-.n e ‘:)”,,1‘_}\!‘! {w, nnd !-.-}'I}\n;‘-:! .‘l!-'. Sn with !'fs_lnf':-
Washhurnts %eln, we are wrlitins this lettar of f $o you auickly, rememhering ae
bezt wo ctin the raanltz of the diseusesion at the Urmnization Coamitten meeting
held in nid Ssptesber, If mny of ve cap think of information to e2dd, Inter, wve
will send another 3Bdter along,

1.¥ea, we have organiced many effeotive Toamee in Minnesota munder the exieting
poliey.

8, Ve have 41ffienlties organizing sone Lesgues, or would have if we stuck
strietly to the rolicles as they are stnted, For examrlet White Rear lake
League includes 2 villnges, 2 towmehip, mural sres, 2 cormtics, The Lezgue
mexibers do have one thingy in commen, 2 school district, and they =ct ne a
vhole in reletion to the schosle, DBach unit (there are #) is organized in
a different area of local governzent, end the units act in relation to that
loecal government, each sepeyrately, but under the supervision of the Board,
None of these units are strong enongh fo enrvive slone, as loeal Leagues,
and 4if we forbude thely organising #n this manrer, the ¥.B.L.Lecpgue would
die, and itz too waluable A League %o let it die, Our Three Lengucns out in
the Lalre Mimnetonlss ares have ainmiler prodleme 0 the White Beey lLake League,
with the added prodlem of boing'hedroom towme' to Mimnespelis, which compli-
entas the finance prahlems,

Dbs Yon, the rural women are hard %o w60 in to the Lengues, beesure the loeal
stuly dansn't interest them. And since local povernmend eecms to be the most
interasting %o new membere, it iz & henilosn,

2, Yo, it doesf't handienp Lecgue orgrnization, Thers nre nlenty of nroblems
for the lLesgue %o tackle that are wnder home rule. It may hamver the town,
The eounty ie very imvortant In providing services in our state. Health,
schools, welfare, law enforcement, assensments, highwmys, Jjustice, Some of
sroblems in Minnesota arst in soms comnties, the city supports connty sore

vicas, =md then dunlicates those services in tha eity, a double expenses
aur counties vary o very amuch, from the smallest one, Romsey, which en-
tirely is composed of the eity of §%. Panl, to S%. Louis Cotinty, which not

only eontains the third largest city in the state, Daluthyif//but is abont 50
by 100 miles square, and contains a few yange towns, some lake resort towne,
and the rest of the area is woods, ané lakes, to the Canandian bdorder§ the
lagk of miformity of valuation and tsomtion between the rural and elty pore
tions of a county stands in the way of coordination of city and county sere

vioesn,




&, Yes, there are townships in our state, 1980 of them. Fire proteetion, town
foad maintonspme, poor rolief if not provided by county, publiec health measures,
maintenanece of morals, safety and order.

5. Yes, Minnesota has about 504 rural population, ]

8, Yot many rural wvomen jJoin Lesgue, =21though many towns coneiously try for
their nevbharshin, Lack of concern in town study and setion may be n reason,
primary interest in farm organizations, may be another, natural lack of undere
standing between town and farm wvomen, may be mnother renson,

P. Yould 1t be 2%t all noeeidle for & small town League to form 2 unit of farm
women who would follow the same vpattern of progrem, meetings, ete. as the ttown
Leazue, on atate and natlonal items, but would be encoursged and helred to take
gn interest in their local rural government problems when 1t came to local study
and astion,

6. Yo connty eouncils, Trind to form one in Hennepin County once, but 1t failed.
Don't ‘mow the renson., ILack of interest, perhaps, Minneapolis geta so involved
and busy in eity zovernment, that it feels 1t ann't take on one #dy thing,
Little Sowne in the ffffd county feel the same way, I thlhlk, And then there
i a seeming great lack of harmony Detween the city, and the rursl and suburban
population, Hardly see how they could ever reach sgreement on an agenda,

Addition to gunestion 1. :
We have 2prodblem in regurd to our biz eity lLesgues, and their sudburde, Ae our

eity members move to the sudburbe, they like to atay in the eity League, because
of the meny advantages =ad services, The city likes them %o atay in, because
they add to the size and prestise and finances of the city League, At the same
time the units in the sudurbs nesrly dburat with desire $o act in thelr loeal
towvn matters. They gat specinl permiseion to have eandidates meotings, under
supervision of the city beard, and that pacifies then for a tike, but soon
they want to zo further, Our city Lengues put their foet dowm at this point,
and then comes the guestion of what to do next, One Hinneanolie suburd is now
proposing to drav away and form its own loenl Leogue, and no doubt others will
follow, There are many understandable prodlems invelved that worry linneapolis,
especinlly finance, Metropolifan finance drive might be the answer, I don't
think Minneanolis thinks of it with much snticipation, fearing rerhaps that

it would in effect be carrying the burden of financee for the ares, without
having the finances which 1% enlleots to enend on its own projects. The cenw
tering of the drive in the Minneanolls office would put a great burden on the
office, they think, Mot that they would stand in the way, dut they see many
probleone,

I hope this hastily written letter will be a hely in getting «n sll over piecture
of League organization. Its 2 most Aiffioult Job you are tackling,

Sincerely,

Mre, Harold Wilson, Orgnnization Seerotary




LEAGUE oF WOMEN VOTERS
OF THE UNITED STATES

1026 177H STREET, N. W., WASHINGTON 6, D. C.

November 25, 1952

Mrs., Alfred V. Partridge,

President, League of Women Voters
of Saint Paul

123 V. Fifth Street

Saint Paul 2, Minnesota

Dear Mrs, Partridge:

Thank you for your letter of November 10th inviting me
.81t the St. Paul Ieague in Jamuary.

I plan to be in Minnesota the week of Jamuary Sth and as
you indicate, plans for my schedule will be made by the state

office,

-

It will be a pleasure to work in St, Paul again and J
shall look forward to seeing you and other Board memberyg.

Sincerely,

Irene Sweeney
Organization Secretary

ISielf




Dec. 11, 1952

Mrs, John Grindlay
Rt. 1
Rochester, Minn,

Dear Betty,

We missed you at Board meeting., I knew from your quick note that
you were going to be out of town, but I wasn't sure 'until whin',
The Board recognized Deephaven and Arden Hills, and #ithdrew
recognition from Two Harbors, The Yells application did not
arrive until the day after the meeting, So I wrote them, saying
it would be on the agendn of the January 16th Board meeting, but
that I was sending their menbers names %o national now, so that
they could quicker receive thelr Hational Voter,

Miss Washburn and Mrs, HoMillan and I were talking today about
the Organization job, Miss Washburn says she is very tired,
strain of work this year, combining a most difficult assignment
on the St. Paul board with quite active work on the 8tate Organ~

ization Committee, has been very tiring, and she says she feels
she must ask to be excused from further organization trips, out
in the state, She is glad to be consulted at any time on any=-
thing in connection with League work,

In order to make it more easy for you to get a continueing pic=-
ture of the Organization work with Local Leagues, both Miss
Washburn and Mrs, McMillan agreed that i% would be good Af I
would send you regularly the reports from the local Leagues and
the Organization Committee as they come in, say, once a week,
For your convenience I will enclose a self addressed envelope
so that you can return them %o me as soon as you have read theam,
and noted any suggestions you have for me to pass on to them,

If I have written to a League, I will enclose the carbon of my
letter, If I am puzzled abort what to do, I will telephone Hope
Washburn and ask her advice, and make a note of it for your gui-
dance, then you tell me what to do,

We talked also sbout the Irsne Sweeney visit, She may be in
Wells Monday, January 5th, Tuesday is free so far, Wednesday
she will be in St, Paul and Miss Washbuwrn will make arrange=
ments for that meeting, Thursday, she will meet with the

State Organization Committee meeting in Minneapolis office,and
you will be chairman of that meeting, Friday, she will meet with
Minneapolis and suburb Leagues on metropolitan problems and fine
ance drive, in Mgnneapolis office, and Mrs, McMillan will chair
that meeting,.The agendas for these meetings will need %o be worked
out, We got 2 or 3 ideas yesterday, what suggestions do you want
WilligolmAedin Minneapolis before Christmas shopping? Love %o
gee you if you have time,




December 12, 1952
Miss Irene Sweaney,
Arlington,
Minnesota

Dear Irene,

We're looking forward very much to your visit in Minnesota,

Mrs, MoMillan and Hope Washburn and I talked over plans for your
work here, in general, This is what is scheduled: Monday you
may go to Wells, unless they ask you to come before that, during
the holidays; Tuesday is not planned yet, we may ask you %o

be wish us so we can ask you lots of questions, or the legislature
opens that day, perhaps we should go there; Wednesday you are to
meet with St, Paul, and Hope Washbhurn is making arrangements for
that meeting; Thursday you are meeting in the Mpls, office with
the state wide Organization Committee; aliiBetty Grindlay, State
Organization Chairman will be in charge of this meeting:

Friday, you will meet with representatives from Mpls,, $§//¥éif,
and the suburb Representatives, to talk over the problems of
cooperating and/or competing on finance drives, & metropolitan
drive eto, Mrs, McMillan will preside at this meeting,

When you go to Wells, we would appreciate it if you would be
their gulde and critic on their plans, their by-laws and buiget.
There are things that need %o be clarified, and its betier done
in person, than by letter, we think, They will show you copies
of their documents, Also, they will show you, if you speak of
1%, copies of letters I wrote them regarding their initisl
anment, on recognition, We, Hope Washburn and I and Helmam
ciillan, will appreciate some clarifying on this matter, We
are still confused after the letter fwom national,

More details will be warked out later., 24'11 be fun to sse you,

Singerel Vs

Mrs. Harold Wilson
Organization Secretary
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Mrs, L.VW.loucks,
1734 Stillwater St.
White Bear Lake

Dear Mrs, Loucks,

On Friday, January 8th, at 10 A,M, in the Minneapolis office,
we are to have the very great privilege of a conference with
Irene Sweeney, Organization Secretary for the national League,
She has done a terrific job of organizing new Leagues in
western states and Alaska, We are asking her %o help us

think through soue of the probleme of the Leagues in metiropo-
litan areas, particularly in regard to finance and overlapping
membership, Nrugtéoiélisanifigance drive has been the solution
in some commuhities, We are going to discuss the possibility
of such a drive for the Minneapolis metropolitan area, if and
when, we all agree it is & necessary step forward, The White
Besar Lake and Mahtomedi Leagues have some problems in compon
with the suburbs of Minneapolis, although the right solutions
might not be the same in both cases, In any cace Mrs, Mg
Millan and Miss Washburn believe that your League should be
reporesented at the conference,

Since such a step as a metropolitan finance drive will not be
taken lightly or suddenly, it may be sometime before it is
accomplished, if at all, it would be good for you to send to
this meeting one or two representatives of your lLeague who

are responsible and experienced in the League and who will be
available for leadership in your League for the next few years,

WeBd be glad to have your suggestions of what you would like
included on the agenda, Will you let us know who to expect?
Miss Washburn thought you shd Doris Guthrie would be sc good,

Sincerely,

Mrs, Harold Wilson
Organization Segret.ry




Copy of letter to Mrs. McMillan, Pres, LWV Minn,, from Mrs, Partridge, St.Paul Pres,

Dear Mps. HcMillan: Dec,15,1952

Thank you for arranging to have Miss Sweeney come, and for planning to let us have her
for a day, Unless you need to change her schedule we plan to meet with her on our re-
gular board meeting, Jen, 7th, at the W omen's City Club at 10:00 ofclock, We will
all have lunch together there and probably conclude the meeting at about 2:00 p.m,

The Board has discussed how we may best use Miss Sweeney's time and wisdom, EHer
earlier experience here will no doubt prove helpful since many of the characteristics
of the city and vrobably some of the League will be unchanged, The following may be
useful to her to read before coming, I have held off writing this letter until we
had a pretty geod picture of the results of the past year-and-a-hslf's hard work

by our finance chairman, Mrs, Frank 2, Brown,

FINANCE: It is now %wo months past the drive kick-off and we are about as we were
this time last year, We have a little over half of our $4.000 goal ($1,500¢ from
members and study groups, and $2,500 from non-members), The chairman feels that we
might make our goal after January with what there is left to be doney contributions
are smaller in amount; some who have contributed regularly in the past have refused
this year, We had hoped asld thought that this year we would be sure of a glowing
success because of the concentrated effort of our chairman in organizing she solici-
ting group and laying the groundwork, She definitely feels now that we should ask
Miss Sweeney's help in diagnosing and preseribing for better results, It was suggestel
that we ask for help on how to "assay the community¥,

MIMBERSHIP ~ Besides the special effort on the drive we thought an increasse in membwe
bership would help the budget, Hope Washburn and Mrs, John Holt have done a tremendous
Job and report that we have an increase from Bl1 last year at this tike to about 700,
In view of the fact that when Mre, Lurie visited us we estiiated that 650 would be

the largest meubership we could ever foresee for St, Paul, this increase im notably
fine (population here is 311,000),

PUBLIC RELA"I ONS

Yoters Service; We are told by old-timers that Voters Service has done more this
year than at any time in our history, One incident concerning a candidatels campaign
ad brought out some strong party feelings for and against the League, but for the most
part our own activity should have been excellent for our public relations,

Publicity ~ The League has enjoyed the special interest of Mr, Fred Neumeier, an
editorial political writér, We have had only to take him our material,

Representation on Official Committees -~ Representatives from the League on officia
and other citizen committees are sought frequently,

Increased Membership: Increased membership must mean an increasing approval among
women, There are, however, a number who could support the League morally and finan-
cially who have quite a bit of influence but who de not, For example, there are those
who have become Minute Women who presumably want to work at government,

Unpopularity of Certain Program Itemss Occasionally we hear that items on our
program are unpopular with business men, F.B.P.Cs, Constitutional Convention,
Housing, and in the past, work we did concerning the school board., It may be that
the negative things mentioned are the run-—of-the-mill complaints over the country
and they are not the reason for a partially unsuccessful finance drive, Miss
Sweeney can help us here, I'm sure, For example, our publications promotioanhas been
mil outside of the League except for "You Are The Government!, We now have a pub~
lications chairman who is going to work at it we hope, How much should be done
and how much will it help?
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Action in Local Government: =Except for our work for a Board of Education
and action to defeat a referendum on housing and candidates meetings open to the m
public we have not done much for many years on local items except study, We have
possible action ahead of us this year which I feel is iiportant, It would be
helpful if Miss Sweeney would discuss with us procedure concerning this, how much
authority the board has in taking action on a large bond issue which might contain
some items members might not be informed on, etc,

Pe do not have an action chairman, partly because we do not understand quite
what she would do, Is it important that we have one?

OUR CUT IN PLEDGE TO STATE AND NATIONAL: I should explain this further to indicate
how we are trying to stremggthen ourselves at home,

In 1947 when Mrs, Gruenhagen was president Miss Pabst visited us, She foumd us
supplementing the drive with a rummage sale and advised us to get ourselves up out
of the basement and onto the dignified basis of a finance drive worthy of our work,
We took her advice which we still feel was sound and have been trying to "arrive! ever
since, As you will note, the number of years using this approach has not been many a
and we have increased the budget during the period,

The same year we were inspired by the needs of the State Budget to make a pledge

to State which experience has shown us was more than we could afford, Fixed Charge 8
have to be met and when we have to hold back on spending it is done out of action in
the community and equipment, The delegates Convention Mund was also started,

When two ye,rs ago, we noted that ours was the highest per ocapita pledge in the
state and we had nothing to work with at home, the last part of our pledge payment
was not made, This year the budget committee recommended a reduction in the pledge,
The annual meeting voted to send more, however, if we went over the top in the drive
We recognize, of course, that pledges cannot be evaluabed entirely on percapita
basis, Also, we appreciate the financial needs at the state and national levels,
and I am sure that the St, Paul League will always pledge as much as they can, I am
attaching a copy of the 1952-53 budget and a list of aotivities engaged in the

past year,

In closing, I should like to mention that I feel the St, Paul Board is fine individ-
ually and as a group, Attendance at meetings has been excellent, In some instances
I believe some of the members have extended themselves glmost to the extent of the
limits of their strength, Appreciation should be expressed on the help of our
St. Paul League members serving on the State Board, Mrs, Lufkin, Mrs, Donohue, and
Mre, Field, In other words, it is my feeling that the state of the St, Paul League
is good in morale, in prograpy, and fair financially where we will ementually do
better.

Sincerely,

JP:ms
Encl: 2 Mrs, Alfred W, Partridge,
4 copies: Grace Wilson President




- / ACTIVITIES OF THE LEAGUE OF WOMEN VOTHRS OF ST, PAUL Nov, 1951 to Nov. 1952
&

THE LEAGUE HAS HELD MERETINGS FOR THE PUBLIC

1. A pre-primary city candidates meeting in March,

2+ "The Citizens View of Y527, a public forum held previous to the national
party conventions, attended by 450 people, in April

3. Four pre-primary meetings to present legislative candidates, in August

4, 1TV interviews between citizens and candidates, in October

THRE LEAGUE HAS SPREAD INFORMATIONG

1, Wide distribution of sheets on how, when, where to register and vote
before eléy elections,
Badio reminders to registef and vote,
Door~to~door distribution in 1 precinct of each ward with information
on candidates for city offices,
Non profit sale of Citizens handbook, "You Are The Government",
Distribution of 13,000 lsaflets on registration and listines of offices
to be voted on at September and November elections,
Distribution of broadsides summarizing the § amendments to the State Consti-
tution before the voters November 4th,
Digcussion meetings of 33 neighborhood growps,

THE LEAGUE HAS KEPT IN TOUCH WITH LOCAL GOVERNMENT

1, Visitors sent to eity council, board of education, and hohsing authority
meetings,

THE PURPOSE OF THE LEAGUE OF WOMEN VOTERS IS TO PROMOTE ACTIVE AND INFORMED PARTICI®
PATION IN GOVERNMENT, THE LEAGUE IS NON-PARTISAN:; IT SUPPORTS GOVERNMENTAL
MEASURES AND POLICI ES IN THE PUBLIC INTEREST; IT DOES NOT SUPPORT OR OPPOSE
CANDIDATES,




League of Women Voters of St. Paul
123 W, Fifth St,, St. Paul 2, Minn,

Adopted Buiget for the ¥ear 195253
Fiscal year April 1, 1952 to April 1, 1953

Proposed Expenditures

General Admidistration

Aud.it LA L N B S N R TR N R I N T R U R S ot$ 10.00
Equipment & Maintenance r' $ % 5 & B e s e ik Pe e W lmooo
Office S'll',DpliBS & POBtage & % 5 s ¥ oo aewse 2 as 2004.00
Rent L L ] - L] L ] » L ] L] L ] - - L] . @ - - L a L L] L] L] . @ 420'%
Staff Service S a1 8 Rie #E 0NER e R RN 1800,'%
Social security Taxes I B Rl R SR N e A he e Ty i 28000
Talephona & Telegraﬂh BTy B e A e e e e s v P a 150.00
Pres’.ﬁent W A e e e e R A e e el e s ae 35.00
Delegates! Convention Fund o 4 o o o o o o « o « » s » 2252,00
Miscellaneous (Insurance, Bond, Props T8x) so u « » « s 25,00

Activities

Meetings (Luncheon Guests) + « o « » . « o0 wie v BJBO00
State & National P'Ublicﬂtionﬂ @ * 2 2 ¥ @ . " = » @ mspm
Leag'lle mletin LA B R I R T T T 5 & o oL 400.00
Action in the comity I R S » » » a s » 260,00
Contribution to State & National 4 4 4 v o o o & o + o 1800,00

$2965,00

$6025,00

Anticipated Income

Contributions
Memb!?rﬂgggc-no-a; " e B B B OB R W

smw Groups - " ® L] L] - " . L ] - L] L ] L ] L ] [ ] L ] - - L ]
Non-Members (finance drive) . . .

Membership DU.SE (’3-00) B.® & 5 B 6w e 0 o8 @
Bulletin (advertising) . "R ¥ a8 ¥e soaae e s
State & National P’lelicationa T D 5 8 8 e 9 e e e e
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PROPOSED BUDGIT 1952 - 1953 74w Bewdges 4its seety b
wetgeci’ 9 atitarr,
Fiscal Year May 1, 1952 - April 30, 1953

by Gotnd Sxa gpnn

s

Non-nenber

Menber contrib

& 15500,00

Telephone and
Zlectricity

and insurance 1

supplies 400, 6L
L00.0o

180.00 _
ervice 770.004 Z80. )&LJ—»A. aleenat #{H“ 9
erpenses 10C .00

500.0
riticulate Vote 250,00
jonal materis 500,00
i 400,00
National L500.
304 per nerbe
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LEAGUE OF WOMEN VOTERS

OF THE UNITED STATES
1026 17TH STREET, N. W. = WASHINGTON 6, D. C.
= b2

)/

MRS, JOHN G. LEE
President

Arlington, Minnesota
Dec. 2li, 1952

Dear Grace:
T haven't been ignoring your several communications, but since
I got home Thursday, I have dashed into Mpls., for a bit of shopping
and then I have answered letters to the office, to say nothing of my
major assignment, completing the material for Organizing New leagues,
That isn't quite finished but it must be by the end of this week.
First, a few words about Wells, since it will be first., I have
not heard anything more as to when and where the meeting will be held.,
You know, I am sure, that we always hope someone from the state bhoard
will accompany a national visitor on each League visit and I wonder if
this will be possible for the Wells date, I would like to have some-
sone so you people would know what I have said and could advise me as
I Ao anything which you may be doing differently. "As to Wells, what is
the date of their organization? I always let that determine whether a

s budget for the first period should be a little less than a year or a

little more, I have used Nov. as the dividing date. Anything before
that the budget is for the period up to March 31, After that, it is
for the period through the second March 31,
Tuesday with Mrs. Grindlay would be fine, but I believe I will
plan to stay at home here in Arlington that night. We are so used to
~ the drive to Mpls. or St., Paul that I could make a 10 a.m, meeting, or
even earlier, without any trouble, provided of course, we don't get a
blizzard. My sister will go to Wells with me and then I will bring
her back here, If there is any change in plans, I will let you know,
but as of now, I won't need a hotel reservation, Thanks just the same,
As to the agenda for the two meetings, I am not sure that I will
be too helpful. I would suggest we concentrate on points where there
may have been questions or difficulties, For instance, when I was in
Wash, last, I talked with Mrs, Hartridge a bit and she asked a few
questions about units. They weren't exactly trouble spots, but it may
be one thing lLeagues do need help on., You might review the agenda for
the Omaha conference last June and see what from that you felt would
be most helpful to the Org. Com., on Thursday., I note that in your
letter to Maxine lMusser you state that the application for recognition
came in after Board meeting and would be considered at the Jan, Board
meeting., Have you ever considered taking care of such matters by mail?
If you like, we could talk about that, I would like to talk about the
recognition process.
I believe that is all for now. I will be in Mpls, undoubtedly be-
fore my stay here is over, and I will try to call you.

Slnqsrely,
//. §

& W.VM_ :
Irene C. Sweeney,




LEAGUE OF WOMEN VOTERS OF MINNESOTA January 8, 1953

AGENDA FOR STATE ORGANIZATION COMMITTEE CONFERENCE

INTRODUCTION

4e Reason for state fiell work

B. Responsibility of state Organization Committee, as “efine” by By~Laws, Buiret,
Recosnition Stanaris, etc,

C. Important Leasue policies
1. HNon-partisanship
2, Cooperation with other orzasnizations
3. Level of government- -Leéague can organize on :

- How can 0,C. Chairmen, in different town from state office, best keep contact?

MINNZSO0TA ORGAWIZATION COMMITTEE HAS DONE

Types of Lea~ues we have -~ have to tenmper vislts accoriinsly
New vs, 017 -~ How can we justify hi~h stan-ar’s for new Learues an’ tolerate
low stansardis for ol” Lea~ues? How much enersy should be spent on poor Lea-u&
How in“ifferent shoul” we be?

Services we have ren’ere’ so far

1, Area Conference on State Lesislation

2, St., Paul-lipls. Conference on Discussion Technioues

3. Tentative Caleniar for the year, prosran material, finance kit, Lobby by

Letter

Lk, One visit to eagch Learue ~ some exceptions “ue to circunstances

Sumnary of Lea~ues as we fin? thenm

l. Summary nrenare’ for Committee in fall

2+ Any chan=es note’ since that tine

3+ Types of weekness we fin~

L, Sims of encoura~enent
New Leasues we now have
Where we shoul” have new Lea~ues

- Materials preparec for Orsanization Work
l, Kit to Or=zanization Committee
2, Orientation Help for local Pregidents

WORK ‘WITE ZXISTING LEAGUES
ns analysis of membership
Be Pro~ranm
C. Finance —~ size of bu'mets, mhilosophy of ‘rives
Ds Public Relations
E. Nominatinz Comnmittee ~ what are specinl responsibilities?
F, Leadership ~ how “iscover an” use it?

HOW TO START NZ/ LEAGUDS - 1) where invited anc. 2) in virzin territory
as Preparation in Community - That is importance of this? "xzamples
B. hat standar’s are necessary before orsanizine?

C¢ How can new Leasue ju’~e a’equacy of bu'=met? yar-stick?

. Initial payment to state Learue of 525 -~ how is that firurel?
D, How "o they orsanize to lo town stuly an” carry on Prosram, too?
E., Pirst finance “rive ~ vhen? what if not recosnize” later?

F, Restrictions, while still nrovieional - irmortance of thenm?
G+ Recomnition process

HOW TO MAKE UNIT SYSTEM WORK IN VARIOUS SIZE LFAGUES
Ae How to nlace new menbers in units
B. How to make members feel as responsible to whole Learues as they do to unit
C. How local Boar: keeps track of units
D, How to worls in orientation in unit an’ to new nember-at-larre & Action
E. How to service units with Prosram material & “evelon respmonsibility for Finance
F, How to cover Pro~ran material, especially whén many items are in action, not

stu’y, phase




League of Women Voters

of the United States MemOtdndum

1026 17th Street, N, W. - Washington 6, D. C.

Tos State Presidents January 9, 1953
From: MMrs. John G. Lee
Re: Locgl Cormmunity Basis of Lesgue Orgsnization

The policy on local governmentel basis for [eague orgsni-
zation has beei. re-examined by the Nationsl Board in the
light of the csrefully considered response from the state
Leagues to our remorandum of August 1952, Your letters
provided the Board with the needed nation-wide information
about tie corplicated local goverimmentel situations con-
fronting the staste Leagues in their organization wori,

and gave us the benefit of the experience of your state
bosrds 1n atterpting to apply our accepted policy.

After careful consideretion of the facts from sll aress

of th. country and a determined search for the policy that
would best serve to build soundly orgenized Leagues, the
nationel Bosrd has reacred the conclusion that the existing
policy (see State Leaders .Hsandbook p.l5, League Policy 1)

is still the one that cen most reasonsbly be adspted to the
variety end complexity of forms of locel government in the
Ue Ses We reslize this is not & perfect snswer. While we
recognize that exceptions to the standard-"the lowest
division of govermment in which the League csn be sctive
in more trhen one field of interest"-must continue to be
made 1n those situstions where the government structure
makes 1t impossible to #ply the League policy, the Board
i1s convinced thst no modification of this policy will teke
care of all the patterns of locel government. Therefore
each recuest for sn exception will be considered on its
merits in the light of inforration s pplied to us by the
state Boerd in situstiors where it finds thest applicetion
of the policy is not feasible,

After reviewing our policies the nationsl Board reaffirmed
its conviction that the one community - one League principle
which we have followed promotes sound and effective League
work, The League neme should incicate the single govern-
mentel unit on which is based, not the geopraphicel area

from which it may draw i1ts memtershipe. This is implicit in
the fact that the League works only in the field of govern-
ment, The cormunity whose nsme it bears is the one in which
the loceal League has authority to tske action., A local board
cannot adequetely direct the work of ite members in more
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then one community, then there should be a2 single League
in esch of the communities involved. These Leagues may

then cooperste on many aspects of their work so long sas

their local agctivities ere coerried on in their own res-

pective cormunities.

To help state Boards to eveluate the problem situations
which msy warrasnt request to the nationegl Board for an
exception, the atteched Gulde is provided. Note that
state Boards will be expected, henceforth, to consult

the national Board before organizing a Provisionel League
on sny community basis which differs from the stendards.
This is an important change. In the past, the national
Board has usuglly not known the comrunity basis on which
a League was being orgsnized until the League was alresdy
operating snd the state Bosrd notified the nationsl Board
of its existence. We think the new procedure will prevent
many of the difficulties that have arisen before,

The nationsl Board realizes that there are at present a
number of Leagues, orgsnized in the past, whose structure
does not conform to the current stsndard which was approved
by the Convention in 1946, Although it is not our wish to
disturb existing situetions that work well, we believe

thet 1n many of these instances, the Leagues would be
strengthened and their functioning rede easier if they

were reorgenized. Therefore we do want to tske this
opportunity to emphasize thet where the governmentesl
structure permits 1t, the one community - one League
pattern gives the orgsnization a firm and logical foundation.
Please feel free to csll on us if you think, safter re-
viewing the situatiori,, thet s national field worker can

be of service in helpinga locesl Learue to reorgenize in
conformity with this accepted standard.

Your replies to the question on reaching the rural segments
of the population brought significent co ments, the gist

of which follows: while the rurel populstion is a largse

end importent fgctor in rmost states, all agree that the
League has bsrely scretched the surface in reasching this
group. Most state Leagues still have so much ground to

cover in adequately reaching the more densely populated
areas, that they have been unable to put much time or

effort, thus far, into securing the rural women for member-
ship. Vast distences, poor transportation, sore 1lndifference
in what the League hes to offer, the fact that fsrm wonen
give theilr primery &l legisnce to farm orgenizations - these
eare some of the points mentioned to account for the fact

that the lirited time, womanpower snd funds of the Leagues
have largely been put into the urben and suburban areas where
the expenditure would bring quicker returns. However, there
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is growing reslization of how important it is to enlist

the rurel groups in the effort to stimulste politicsl
responsibility. There is swareness, too, that the League
needs to know and tske into account the point of view of
the rural element of the population. Some work has

slreacy bteen done snd more is contemplated in servicing,
through League materials, sveskers, etc., the existing farm
orgenizations,. We urge sll state Bosrds, in an initial
attempt to service these women, to promote wide-spread
sales of the national publication service. BRecause of the
recognized need to reach the rural areas sndd because of

the special difficulties that confront the state Leagues

in orgsnizing in these aress, the nstioneal Eoard has
authorized an experiment aimed at finding solutions to

this problem. During tne coming year, in a few carefully
selected locelities where a nationgl staff member cen

give continuing assistance and guidance, we will experiment
with a verisnt for: of orgenizations, Any constructive
solutions that result from such exploration will, of course,
then be shared with all the states.

Included in this msiling, is the newly revised County
Council Policy Stetement and a suggested form for a County
Council Agreeriet:it, Since the importance of the county
level of govermnment varies widely in different parts of

the country, it will be necesssry for each state to mzke
whatever modifications are needed to fit its narticular
gituation if county councils are to be set up. Here agsain
the national office stands ready to help in sy wsy we can,

The Board wishies to express its eoppreciation to the state
presidents for the thought and time which went into your
reports on these matters,




LEAGUE OF JOMEW VOTEES OF MINNESOTa January 9, 1952

AGENDA FOR METROPOLITAN »RTWA LEAGUE CONFERENCT
THE BASIS FOR LEAGUE ORGANIZATION
Community as Basis for Leacue Orgenization Committee report
PRESENT ORGANIZATION PATTERI IN THE TWIN CITY AREA
PROBLIMS OF PRESENT ORGANIZATION
Membership, Local A~zenta, Finance
a, Afvantacses
b. Disadvantazes

REORGANIZATION BASED ON PRESENT NATIONaL POLICY

A METROPOLITAN FINANCE DRIVE
8, Fxplanation of setup use?l in St. Louis

b. application of this setup for use in Minneapolis,
ans. suburban Lea~ues

ACTION ON THXE COUNTY LIVEL
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President
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_ League of Women Voters

of the United States ﬂ QI)IO’Cdﬂd uam

1026 17th Sireet, N, W.- Washington 6, D. C.

To: ©State Presidents January 29, 1953

From:llational Office

Re: Local Community Basis of Leaguec Organization Memorandum dated
January 9, 1953

We are distressed to discover that the first page of the
Memorandum sent to you on January 9, 1953, dealing with the Local
Community Basis of League Organization omitted the bottom two
lines of typing. Since this omission leads to coniusion, we are
secnding you a new first page for this Memorandum. Will you please
substitute it for the original page?

A number of state Leagues have ordered extra copies of this
Memorandum. We have tried to check back on these orders and to
include herewith enough pages to be substituted for the Tirst pages
of those you have already received. It is quite possible, however,
that we may have failed to catch your order. Plecase let us nov if
such is the case, and we will send you extra substitutc pages.

Future orders, of course, will be corrcct when rilled.
are sorry to have created extra worlk for you by this error.




. League of Women Voters

of the United States /{emﬂdﬂdam

CORRECTED B¢ " 1026 17th Street, N. W..Washington 6, D. C.

To: State Presidents January 9, 1953
From:Mrs. John G. Lee
Re: TLocal Community Basis of League Orgsnization

The policy on local governmentel bessis for League organi-
zation has been re-examined by the Natiornal Board in the
light of the carefully considered response from the state
Leagues to our memorandum of August 1952, Your letters
provided the Roard with the needed nation-wide information
about the complicated locszl governmental situations con-
fronting the state Leagues in their orgsnization work,

and geve us the benefit of the experience of your state
boards in attempting to gpply our accepted policy.

After careful consideration of the facts from 2ll areas

of the country and a determined search for the policy that
would best serve to build soundly orgsnized Leesgues, the
national Board has reached the conclusion that the existing
policy (see State ILesders Handbook pe. 15, League Policy 1)
ig still the one that czn most reasonably be adepted to the
variety and complexity of forms of locsl government in the
UoSes We reslize this is not s perfect answer. While we
recognize that exceptions to the standard-'"the lowest
division of government in which the League can be sactive

in more then one field of interest"-must continue to be
made in those situations where the government structure
makes it impossible to apply the Lesgue policy, the Board
is convinced that no modification of this policy will take
care of all the patterns of locel government. Therefore
each request for an exception will be considered on its
merits in the lignt of information suppllied to us by the
state Board in situations where it finds that gpplication
of the policy is not feasible,

After reviewing our policies the national Board reaffirmed
its conviction that the one community -~ one League principle
which we have followed promotes sound and effective League
work, The League name should indicate the single govern-
mentel unit on which is based, not the geographiczl area
from which it may drew its membership. This is implicit in
the fact that the lLeague works only in the field of govern-
ment. The community whose name it bears is the one in which
the local League has suthority to taske action, A local board
cannot adequately direct the work of its members 1in more
than one political unit., If there 1s enough leadership

in the League to enable it to do effectlve work 1in more




League of Women Voters of Minnesota =0 T (MY March 1953

Room 406, B4 South Tenth Street i;i H
Minneapolis 3, Minnesota =2
STATE ORGANIZATION COMMITTEE MEETING
with MISS IRENE SWEENEY, National Orgzanization Secrefary

POLICY
INTRODUCTION

The state Leazue of Women Voters exists as a result of local ormanization, it is
not an independent azency. It exists to provide help to the local Leaszues, to
provide encourazement in the field of finance and to see that the standards of
local Leazues are kept up to &nd beyond the required minimum, The state Orgzani-
zation Comnittoe represents the state Leasue to the locals, The members of the
committee must zive aid and encouragement to the Leagueswhich ail and take ldeas
from those which are functioning well,

In visitin~ the local Lea~ues the Orgzanization Committee must be careful in pre-
senting the policies of the Leazue, Many of the policies and procedures have

been evolved from experience in the Leasue, It is to the local Leasue's benefit,
for efficiency and ease of operating, to follow these patterns., Other policies
are the important fundamentals which make the Leapue the individual orsanization it
is, Unless these policies are strictly adhered to, the orsanization is not truly
a League of Women Voters, These policies have been adopted by the League member-
ship at the national convention; they are not the dictates of the national Board.

The important thin- about these policies and other suz~estinns, in resard to the
state Board and the Orsanization Committee, is that each state representative pre-
sent them to the local Leasue as they have been written., The interpretation of
these policies and their flexibility should not vary with the different represent-
ative, Policies should be presented as those of the League, not of the individusl
visitor.

What is the answer to a League which ignores the standards of recognition with
the excuse that they are being regimented?

The membership of the League, recognizing our tremendous growth, has adopted cer-
tain standards in order to keep the whole organization uniform, As long as these
decisions on standards are made by the membership, regimentation does not exist.
We must be as tizhtly orsenized as possible so that we can know what poes on with-
in the League. The League of Women Voters, its purpose and activities should not
be a secret, By-laws and standards are like recipes., Leagues need a pattern to
follow, Standards are necessary in order that the League will be homogenous
enouzh to mean the same thinz to 2ll people,

WHAT DOZS THE STATE RFPRESENTATIVE SAY REGARDING:

NON PARTISAN POLICY
a. A Leasue Board member must PUBLICLY resign from office when going into active
political work,
b. The resisnation is not 2 mere leave of absence. It should be in effect for
the duration of the term of office or longer,

COOPERATION WITH OTHFR ORGANIZATIONS
a. Cooperation with other ormanizations should begin at the point of action.
Learues should cooverate only when they !mow what the end result of the
cooperation is to be, Don't join zrougs while they are drawingz up a plan
upon which the LWV may not be able to $ake action,
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b. The end result should be in line with the Learmue prosram as adonted by the
membershin at the annuval meeting.

c. Cooneration may talze nlace with any or~anization if it is strictly a clear-
in~ house where no action will ever be involved, (Caution must be #aken
here to make certain that the orsanization is a clearins house.)

Many Learmues feel it is cdifficult to explein why they cannot coonerate with certain
worthy or~anizations. Tell the Learues to ~ive a nositive rather shan an apolo-
metic explanation of why they cannot commit themselves, For examnle, Leasue
members have selected the prosram unon which they will workz, we cannot comnit our
members to anythin-— else; and the Leasue is limited to action in the field of
rovernment, It may be comfortings for the Learues to mow that the PTA is another
or~anization which has very restrictive by-laws concerning this.

COMMUNITY AS A BASIS FOR LEAGUE ORGANIZATION

The national RBoard after considerable discussion hes come to the conclusion not to
chanze the present molicy - "Only one local Leaue in each community shall be re-
cornized", the word "community" beins defined as "the lowest division of govern—
ment in which the League can be active in more than one field of interest". (This
would eliminate 2 school district, for examnle,) The national Board has asreed
that there will be some flexibility in this policy. However, the Board must be
consulted before or7zanization takes place in any community not comings under the
above quoted molicy. The national Board is plannins to attempt some experiments
deviatin~ from this pattern, (For more comnlete information see letter re Local
Community Basis of Lea~ue Orsanization).

AUTHORIZATION FOR aCTICH OUTSIDE GOVIRMMENTAL ARTA

Attention was called to this policy (pa~e 53, local Leaders Handbook), "A Learue
havin~ members livin~ outside of its rovernmental jurisdiction may authorize a
group of such members livins in one loc2l gOvernmental area to encourage re~is—
tration and votin~ in that 2rea, This may be done only under the specific author-
ization of the local Board, Such a2 sroup may not be authorized to under-take
other action in their community."

THE MINTESOTA SITUATION

DIFFERENT TYP=S OF LIaGUSS

It was arreed that treatment of a Lea~ue need not be different even thouch the
situation differs from others, There are certain policies and procedures which
all Leamues can follow,

NZ. alD OLD LEAGUES

The new Learues accept and respect the minimum standards, Old Learues want to
exist and to exist under their present pattern. In many instances concessions
have paid off, but the committee must work with the older Lea~ues for impnrove-
ment, It was a~reed, however, that there are certain policies upon which we do
not compromise, In workin~ with the older Lea~ues we must consider whether the
potential of the community and of the Learsue leadership is worth the time and
money of the state Lea~ue.

STATE ORGANIZATINN COMIITTEE

It was su~~rested that an Area or Convention Conference on Discussion Techniques
be planned. It was su~-ested that visiting be in au~ust (plans be made in June).
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This would be a way to give Leagues help early in the year.

It was suzcested that copies of field reports be sent to all members, but this
secmed an unreasonable amount of work. Another sugmestion was that brief summaries
on Leagues be sent from the Organization Chairman to all members from time to time.
This would allow for a greater exchange of ideas. It was agreed that members of
the committee should have information on the whole state.

WHAT TO DISCUSS WITH EXISTING LFAGUES

BOARD

It was noted that every Board member should have the tools for not only her parti-
cular portfolios but those which are used by all other Board members., Board members
are responsible for the whole work of the League not just her particular portfolio,
Is the Board used for planning or do the chairmen plan and then report to the
Board? Board meetinzs should consist of plans for the future, not revorts of the
past. Board members should inform the president when they need time at a meeting.

MEMBERSHIP
New and Old

Why have members dropped? How to get new? What efforts have been made to zet a
cross—section? Refer to Community Analysis in Handbook. The Community Analysis
should be used in conjunction with Xnow Your Town Government. There is a differ-
ence in knowins the community and talkin~ a look at it.

Membership planningz should be systematic not spasmodic. It takes careful year-
round attention. This is not just a job of gettinzg new members - orientation is
also necessary.

Participation

Important part of membership chairman's job. Are the same people coming to units}
Why aren't others cominz? Does the League have a personnel card for placement?
Does the Board of Directors have a check on what happens in the units?

PROGRAM

Does the whole Board assume responsibility for Prosram plannins or does chairman
just plan and report? How much has the Leasue done in the way of brinsing the
program to the community? They shouldn't try to teke every program item to the
community, but should pick out one or two things. What is their local Current
Arenda? Was it adopted at the annual meetinz? (State Boards are assuming more
responsibility for helpins Leagues with this. Local Leagues should be encouraged
to submit the wording of their proposed aszenda to the state Board so that the Board
can gzive them help.) A well chosen local Current Agenda helps membership arowth
and finance possibilities.

FINANCE

If the League says contributors object to one particular program item, explain to
them that the prosram is just a tool not the end. The Leasue's purpose is to pro-
mote citizen responsibility not to pass a particular law, Contributors will not
object to the purpose of the League.

Do they have a budset? Where is it? See their financial statement and check to
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see whether it compares to budret, There is a2 lack of sufficient attention to
the bud~et at the annual meetins. The buizet should be treated as an interpre—
tation of the Leacue's plans,

when the Leacues say they are having trouble with finance, look for somethins else
bein~ wron~. Finance is not the real trouble, Once other thin~s, particularly

a feelins that the Leasue and its work is worthwhile, are ok, finance will come
alons,

When a Learue says there are only 12 bdbusinessmen in town, tell them the Learue
~0es to civic-minded men AND women not just businessmen. If they say they cannot
#et 15 contributors, ask them if they can et one, then another etec, ZEncourare
them by tellin~ them to zet one at a time,

PUBLIC RELATIONS

Do they have a chairment What is their understanding of public relations? Does
Public Relations mean 2 report of their meeting and the delicious lunch which was
served or does it mean an interpretation to the community of the prosram, policies,
purpose and procedures of the Learue?

In radio we cannot expect to ~et an increase in membership -~ use radio as a means
for educatin~ the public, Paid ads askin~ for new members are ~ood public relations
but not & ~ood tool for ~ettins members. Voters service booths sive a wonderful
opportunity for personal contact. Everythin~ the Lea~ue does rates a story.

Show them how to make news, Example: The LWV of urced Senator to
vote for because + Tell them to brinz in local names, Mrs. <
chairman of , urred Senator 50 ssea

NOMINATING COlMITTEE

More emphasis should be placed on this, See Organizinz New Learues. The check
list ~iven in it could be used for a aroup discussion at convention, How do you
find leadership} How do you use leadership? Break the job into small enouwrh
pieces so that leaders aren't overwhelmed, Don't assume a person will say No -
ask them, Remember thst, when choosins leaders, our ~o2l is not to have a perfect
job, but to develon individual citizens, Do they have "permanent" Board Members?

BY-LAWS
Go over these with Leasues for possible improvements,

NEW LEAGURS
COMMUNITY ANALYSIS
Important for findins level of ~overnment, existin~ orsanizations, party affilia~
tions, cross-~section, An analysis by the Organization Committee should be done
before arrancins the first meetins with 2 new sroup. Analysis may avoid & special
interest proup, fanatic women, etc, You can't really orsanize a Leasue by mail,
Which is easier — to orsanize a rroup where we have been invited or where we want
a Lea-ue?! Sometimes easier to organize in latter because you don't have to work

around problems or personalities present in other situation.

ORGANIZING N7 LEZAGUES

See (Ormanizins New Lea~ues for complete procedure)




Orzanization = 5

The followin~ are some hishlizhts from Miss Sweeney's experience:

l. First - study of community, (On national level liss Sweeney used Book of
States, Lezislative Manuals, National Municipal Yearbook, Inside U,S(A.)/{
find out the type of ~overnment, consider the ~eographical situation, the
consressional or le~islative district, Fxeminethe telephone book and news—
paper (you can rfet to know the editor by readins his paper): Look in the
classified section of the telephone book for churches, other organizations,
library, newspapers,

Go to the editor of the paper. Don't telephone first, Does he know the
LWV? Get his advice ~ is a Leazue possible, desirable? Tell him people
you want, people you don't. Learn the prejudices, disarreements, who you
should look out for, Be frank. Will he assist by publishins news columns
and editorials? Give him Facts, Is Pplitics Your Job? (just o few publi-~
cations),

Next ~o to Chamber of Commerce manaczer, Give him the same treatment as
above, Ask him about the names from the editor but don't tell where you
7ot them, Ask about leadins churches, cet names of pastors, manarer of
radio stations,

(Cut dovm on information r~iven and requested from following) Ask for
names from:
Librarian (who asks for certain books?); city clerk, YM and
YWCA secretaries; Community Chest secretary, Pastors (ask for
people in church and also others in community): heads of orgsan-—
izations (explain Leacue as a matter of public relations),
Radio station menaver (maybe ~et radio time.)

Keep lists of names from all these separate noting the source. Goingz to
these people may open up an opportunity to smeak at meetings,

Call on individunl women. Pick out 2 from each caterory (church, community
interest, economic situation), Speak briefly. Personsl contact is best,
Sometimes make appointment, sometimes telephone call to arranse meeting.
Try to see 25,

Arranze meeting places Prepare newspaper publicity spot announcement,
Postcard to everyone one week before meetins,

Sometimes pick temporary chairman - she can be the person representing LWV
to public while you are zone,

8., Sometimes appoint committee to telephone or receive calls.,

9., Leave town,

ALL THIS IS DON7 IN 21 DAYS. SECRET IS PLANNING BTFOREHAND * (or beins Irene
L

Sweeney). SHE CAN ORGANIZE 3 NZW LEAGUES IN ONE WEFK.

FIRST MEETING

Twenty~five veople should be present. Irene presides until Temporary Chairman is
chosen, If no chairman, apnoint 5 peopde as steerins committee, Appoint other
committees. Next mornins meet with 2s many as possible. Explain thinss to them.
Give them list of possible members (without noting source)., Leave town,
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SECOND MEETING

Keep in touch between meetinzs, Meet with committees just before meetins, check on
by-laws, slate (check on non-partisan ansle, are 2ll offices filled?), asenda for
evening,

Temporary Chairman takes over this meetings, By-laws are first order of business.
Be sure there is a real understandinz of each article. Emphasize Article IX., At
this meetins have members sizn up for unit meeting; have Leasue literature for
sale, Dues are due and vayable; have membership eards ready.

FIRST BOARD MRESTING

Meet with Board the next day (the Nominatin~ Committee should have warned them
that this meetin~ was to be held,) ZExplain how to orranize Board, how to start
work on pro~oram item, how to train leaders for units, how to start on survey.
Board appoints bud~et committee. Leave town for month,

SECOND BOARD MEETING

Review budset, prosram, plans for survey (see that they have recruits for survey).
Encouragze them to have two meetinzs a month by saying, "This is what is usually
done",

FNZRAL MEMBZRSHIP MEIGTING
Budzet adopted., Plan for nrocram item,

If a Learue is orgzanized in October, it should be ready for a2 finance drive by
February. This sives the Leasue 2 few months to be known, They should start their
prospect list early, They deserve contributions from community because of the
Leasue's purpose, reputation and plans. The fact that they have orsanized is worth
something, The limitation on & Provisional Learue's action is very important be-
cause members do not know enoush about Leasue,

RECOGNITION PROCESS

It was suz-ested that the request for recosmition might be circulated to state
Board members,

UNITS

Start with 2 small number (10 - 12) of those who will really come to meetings and
fill in the ~roup later. Don't keep callins people who are not interested in
attendins unit meetinss. Don't consider them part of the unit membership. Unit
and membership chairman should work closely tomether,

PROGRAM DECISIONS

No decision which effects a larser number of members than a unit should be made
within the unit. A Board cannot find the lLearue-~wide decision by addin~ up the
thinkin~ of the individual units, Members of units are apt to think alike, To
reach a Learue-wide decision, members need to know what other units are thinkingm,

A meetins of the whole Lea.~ue would tend toward more responsible decisions based on
the total prosram load. This discussion broucht up the number of reneral member—
ship meetins necessary in a year to zet a whole Learuels decision on local, state
and national Pro~ram, And this led to 2 discussion of the possibility of a biennial
state convention to reduce the number of meetings.
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March 1953
Dear Learue member,

The enclosed information re~ardins the Metropolitan hrea Conference is beings sent
to members of the state Orranization Committee, It will be used in »lanning

state or-anization work for the next few years. If other members of your Learfue

or unit are interested in conies of this information, we will be 7lad to send it to
them,

The conference, which was led by Miss Irene Sweeney, national Organization Secre-
tary, was called for the followings purposes:

1. To determine the advisability of orranizins units, which are now part of
other lLea~ues, into separate local Learues.
2. To explore the possibility of a metropolitan finance drive, particularly
in the Minneapolis area, because
a, Any orsanization of suburban units into local Learues would create
a finance problem, The problem woulc be 1) a question of redistri-
butin~ of contributors or sharins contributions 2) avoidins duplica-
tion of solicitations 3) 2 loss of membership income to the Minnea~-
polis Lea;ue 4) the possible loss of contribution income due to the
fact that contributors are apt to ~ive smaller gifts to smaller
~roups 5) & possible resultant loss of income to the state and
national Leasues.
b. ILea—ues outside Minneapolis are findin~ 2n increasins problem in
contributors livin~ in the suburbs but contributin~ in Minneapolis.
3. To acquaint the Learues in the Twin City area with the workinss of & county
council.,

The results of the conference indicate the followina:

1. REORGANIZATION
Some reor—anization is necessary. See the enclosed var~es for su~restions,
It must be remembered however that the limited time, money and womanpower of
the state Lea~uc make it necessary that the reor~anization be planned for &
period of years, not months. Reorzanization will take place first in those
arens which request it, When the state Or-anizetion Committee finds time,
reor~anization will be attempted in the other communities.

It must be pointed out to those members who are reluctant to chen~e the
status quo that althoush reor~anization does take place, the individual
member may choose the Lea~ue to which she belon~s., She is not required %o
join the Leamue in her area,

It must also be pointed out to those members who are anxious for reorsani-
zation that therc are many other requests for Leasue or~manization and many
other responsibilities toward the existin~ Lea~ues. Orrsanizings & new League
is a slow and careful process. /e hope you will not et impatient waiting
your turn,
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. 2. A METROPOLITAN FINANCE DRIVE
A metropolitan finance drive does not seem likely in the very near future.
The state Board feels that the initiative for orzenizings a Metropolitan
Finance Committee must be taken by the Leamues concerned. Those Leagues which
feel the need for such & committee should contact other Learues in their area.
Any such committee orsanization would be fruitless without the cooperation of
the two lar~e city Learues. The state Board will help with the formation of
such a committee when Leagues are ready.

COUNTY COUNCILS

Here, 2lso, the state Board feels that initiative for orsenizing 2 county
council must be talten by the Learues concerned. Those Leazues which wish to
worlk on a county level should contact other Leasues within the county. The
state Or~anization Committee will supervise the formation of such councils.
Further information re~ardins county councils is described in Policy Statement
on County Councils.

When reor~anization wort is be~un, the state Board representative will consult with
the members livin~ in the community and with the Board of Directors of the Leasue
to which they belons. It is suvsested that a member of the Board of Directors of
the Lea~ue concerned accompany the state representative on the pre-or~anization
meetinrs,

We are most anxious to be of help to everyone., If you have any questions or
suz~estions, please let us know,

Sincerely,
[s] Betty Grindlay

Mrs. John Grindlay, Chairman
State Ormanization Committee

For further information:
Local Leader's Handbook, 50¢4.
Policy Statement on County Council, January 1953, L,
Model County Council Asreement, January 1953, 3¢.
Metropolitan Finance Campaisms, Aurust 1951, 2¢.

All available from Leacue of Women Voters of the U.S.
1026 -17th Street N.W.
Washington 6, D.C.
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REORGANIZATION SUGGRSTIONS

AFPTON-LAKELAND

County: Washington.

Level of Government on which Orzanized: Villares of Afton and Lakeland.

Membership represents: Several different units of sovernment.

Local Activity: Immossible to have one Agenda item cover two villarces.

Reorganization Suc~estions: Orzanization based on either 1 of the 2 villases or
on more common unit of povernment,

Attitude toward Reorcanization: Were not asked to attend conference,

ST. PAUL
County: Ramsey.
Level of Government on which Ormanized: City of St. Paul.
Membership Reprecsents: City of St. Paul and 3 villages: Roseville, Falcon Heirhts,
W. St. Paul.
Local Activity: Units understand and adhere to national policy. Do not work on
local government.
Attitude toward Reorgenization: Units understand that when they feel strona
enourh they will orrsanize provisional Leasue,

WHITE BEAR LAKE

County: Ramsey.

Level of Government on which Orsanized: City of Yhite Bear Lake,

Membership represents: 5 units of zovernment, 2 counties, 2 legsislative districts.

Local Activity: Units have been allowed to conduct own local governmental study

without Board supervision. Birchwood has had candidates meeting.

Reorsenization Sus-~estions: Birchwood units become local Leasue. These unit
members live in different county, different villarze,
different lesislative district. Conformins to nation-
al policy would mean loss of membership unless reorsan-—
ization takes place. Other organization may be
possible but separation of Birchwood from White Bear
seems imperative.

YNOLLWOOD PARK
County: Ramsey.
Level of Government on which Orgzanized: None,
Membership represents: Have school district in common, two counties.
Local activity: This, of course, has been basic difficulty since they cannot find
current a~enda item which interests majority of members,
Reor~anization Suzsestion: Find level of movernment which represents the majority
of membership.
Attitude toward reorzanization: Have wanted to reorzanize as LUV of Sprins Lake
Park, Were not asked to attend conference.

MOUND

County: Hennepin.

Level of Government on which Organized: Villa~e of Mound.

Membership reoresents: Most members live outside the villace.

Local activity: Board members have permitted units to conduct study of own local

~overnment. Have encouraced units to visit movernment bodies.
Board has not directed this action.

Reorzenization Susrestions: (See below)

Attitude toward Reormoanization: Since membership does not represent village,
Leazue is reluctant to take action on local problems. Have wanted to re-
oranize as LWV of Upper Tonka which is not zovernmental unit. Would like
to solve local activity »problem.
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EXCELSIOR
County: Hennepin.
Level of Government on which Organized: Villare of Excelsior.
. Membershiv represents: Most members live outside village,
Local Activity: TUnits have been permitted to study own local government. Agenda
is problem because only 1 of 5 units has members in village.
Reorganization Susvestions: (See below)
Attitude toward Reorsanization: Would welcome help in finding level of zovernment
which would interest majority of members.

MINNETONEA

County: Hennepin.

Level of Government on whicdh Organized: Township of Minnetonka,

Membership represents: Too many levels of pgovernment to enumerate.

Local activity: ©None - Leapue has found it immossible to find agenda item which

would interest members,

Reorzanization Sue~estions: (See below)

Attitude toward Reorsenization: Mrs. Frederickson, president, feels it absolutely
necessary that reormanization take place, Lack of
local activity has prevented this League from
membership srowth and effective work.

Because of the overlappins of the zovernmental units amons the Minnetonka Area
League members, & reorsanization solution might be found in a meeting of all the
Leazues concerned, In fact, without a consideration of the whole area, the problem
seems insoluble, ILearues within the area wantings such a meetin~ should contact the
other Leagues and the state Board.

MINNEAPOLIS

County: Hennepin,

Level of Government on which Organized: City of Minneapolis.,

Membership represents: For the most part members live in Minneapolis, Membership

also comes from suburbs.

Local Activity: Leazue adonted County Current Asenda item without forming council.
This was done to satisfy suburban members, Suburban units have
been allowed to study local ~overnment and hold candidates meetings,

Reorganization Sus-estions: (It is uncertain whether the membership and population

in the villagze of Morningside is sufficient to form a
League.) That local Leasues be formed in the follow-
ing suburbs:
EDINA
Attitude toward reorsanization: Members have already taken first steps
toward becoming separate Leacue.

HOPKINS
Attitude toward reorzanization: Hesitant. Member representinz Hopkins felt
that finance drive is hindering factors

RICHFIELD
Attitude toward reorranization: Members have already taken first steps
toward becomins separate League.

ST. LOUIS PARK
Attitude toward reorsanization: ZExtremely hesitant, Members representing
St. Louis Park felt there would be a lack of
leadership in community. Were also unsympe-
thetic with present national policy regard-
inz local activity permitted to units,

—
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AUTHORIZATION FOR ACTION OUTSIDE GOVERNMENTAL AREA

The national policy is: "A League having members livinz outside of its sovernmental
jurisdiction may authorize a group of such members livinsg in one local governmental
area to encourage resistration and voting in that area., This may be done only under
the specific authorization of the local Bcard, Such a group may not be authorized
to undertake other action in their community."

REASONS FOR THIS POLICY

Because some members at the meeting were unable to understand the purpose of this
policy, the following reasons are given!

Any action or study of local sovernment should be coordinated. In the Leasue of
Women Voters the Board of Directors acts as the coordinating and directing body.
In order that the Board of Directors be representative of the membership, they
should be elected by the membership.

Without coordination of study, each unit misht conduct their owm different study.
This, of course, would be confusing to the public and to rovernmental officials,
Without coordination and direction, you have no check on the reliability and non=-
partisanship of the facts or of the persons who represent the Learue to govern=
Tent officials,

Any study of sovernment should be chosen by the membership., One of the pro-
cedures which gives the Learue of Women Voters the reputation which it enjoys is
its democmatic prosram-making process. The LWV Prosram is chosen by the member-
ship after months of consideration and discussion, Without such eareful atten-
tion and the benefit of a meetinz at which all members_may speal; ?nd vote, the
prosram cannot represent the wishes of the members, @-{(atciglA “nf*f477tﬁz§rfff}; S,
Unless you limit your Program by membership vote, your study would undoubtedly iﬂ/: :*"
cover many Epincs and eliminate the possibility of doin;ﬂg_gggd job on any. “f A
Unless you are willin~ to assume the rgsponsibility of doins a thorourzhjob,

which can be done by followingz the above procedures, it is unwise to take advan-

tase of the privileze of influencing local decisions.

The theory that simply siudyin~z local movernment is harmless is contrary to the

purpose of the Leasue. Study without action is not truly cgrryins out the~func-

tion of bein~ a2 mood citizen, << Lludy > putte, S5 KL C’?-liz' s e lioy

It is difficult to study a question wiﬂﬂout forming some opinion on it. Unless

you have a Board of Directors to act for the majority opinion in the name of the

Leazue, you will confuse the public with the various opinions of the membership.

It is difficult for a member of a unit to 70 to a ~sovernmental body without being
accepted as a Learcue representative. You cannot be unofficial in the official's

mind.

After ~oin~ to a public official for information and being connected with the

League in his mind, you are asking a sreat deal of him if you expect that he will
disassociate you when you take action as an individual citizen.

he present national policy was adopted for these reasons and, more important, be-
couse the Leazue of Women Voters has a nationwide reputation for demo Cc _Pro-
cedures, havins an informed membership, zettinz the real facts, and acting only after
. careful consideration of the facts. Any zroup which does not conduct itself in the
same manner is jeopardizinz the reputation of the whole League.




Leasue of Women Voters of Minnesota March 1953
B4 South Tenth Street, Room 406

REORGANIZATION SUGGTSTIONS — J24oc&” ‘7/ ”g"“‘*"&?
Atz

Minneapolis 3, Minnesota

AT TON-LAKELAND

County: Washington,

Level of Government on which Organized: Villames of Afton and Lakeland,

Membership represents: Several different units of zovernment.

Local Activity: Imnossible to have one Agzenda item cover two villarses,

Reorzanization Suncestions: Ormanization based on either 1 of the 2 villacses or
on more common unit of ~overnment.,

Attitude toward Reorsanization: Were not asked to attend conference.

ST. PAUL
County: Ramsey.
Level of Government on which Organized: City of St, Paul.
Membership Reprecsents: City of St. Paul and 3 villazes: Roseville, Falcon Heirhts,
W, St. Paul.
Local Activity: Units understand and adhere to national policy. Do not work on
local government.
Attitude toward Reorgonization: Units understand that when they feel strong
enoush they will ormanize provisional Leasue,

WHITE BEAR LAKE

County: Ramsey.

Level of Government on which Orsanized: City of “hite Bear Leke,

Membership represents: 5 units of government, 2 counties, 2 lesislative districts,

Local Activity: Units have been allowed to conduct own local governmental study

without Board supervision. Birchwood has had candidates meeting.

Reorcsanization Sus-estions: Birchwood units become local Leasue., These unit
members live in different county, different village,
different lezislative district. Conformins to nation-
a2l policy would mean loss of membership unless reorzan—
ization takes place. Other orzanization may be
possible but separation of Birchwood from White Bear
seems imperative.

ENOLLWOOD PARK
County: Ramsey.
Level of Government on which Organized: None.
Membership represents: Have school district in common, two counties.
Local activity: This, of course, has been basic difficulty since they cannot find
current acenda item which interests majority of members.
Reor—anization Suz~zestion: Find level of sovernment which represents the majority
of membership.
Attitude toward reorzanization: Have wanted to reorgenize as LV of Spring Lake
Park, Were not asked to attend conference.

MOTUND

County: Hennepin.

Level of Government on which Orgzanized: Villa~e of Mound.

Membership represents: Most members live outside the villace.

Local activity: Board members have permitted units to conduct study of own local

~overnment. Have encourased units to visit povernment bodies.
Board has not directed this action.

Reorsenization Susrestions: (See below)

Attitude toward Reorsonization: Since membership does not represent village,
Leazue is reluctant to take action on local problems. Have wanted to re-
or~anize as LWV of Upper Tonka which is not szovernmental unit. Would like
to solve local activity problem.
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EXCELSIOR
County: Hennepin.
Level of Government on which Organized: Villarse of Excelsior.
Membership represents: Most members live outside village,
Local Activity: Units have been permitted to study own local government. Agenda
is problem because only 1 of 5 units has members in village.
Reorganization Suzrestions: (See below)
Attitude toward Reorszanization: Would welcome help in finding level of government
which would interest majority of members.

MINNETONKA

County: Hennepin,

Level of Government on which Organized: Township of Minnetonka,

Membership represents: Too many levels of government to enumerate.

Local activity: None - League has found it impossible to find azenda item which

would interest members,

Reorsanization Suzzestions: (See below)

Attitude toward Reorganization: Mrs. Frederickson, president, feels it absolutely
necessary that reorganization take place, Lack of
local activity has prevented this League from
membership growth and effective work,

Because of the overlappings of the zovernmental units amons the Minnetonka Area
Leagzue members, a reorzanization solution might be found in a meeting of all the
Leagues concerned, In fact, without a consideration of the whole area, the problem
seems insoluble. Learues within the area wanting such 2 meetins should contact the
other Leagzues and the state Board.

MINNEAPOLIS

County: Hennepin.

Level of Government on which Organized; City of Minneapolis,

Membership represents: For the most part members live in Minneapolis, Membership

also comes from suburbs,

Local Activity: Leasue acopted County Current Azenda item without forming council.
This was done %o satisfy suburban members. Suburban units have
been allowed to study local sovernment and hold candidates meetings,

Reorgenization Sus-estions: (It is uncertain whether the membership and population

in the villaze of Morningside is sufficient to form a
League,) That local Leasues be formed in the follow-
ing suburbs:
EDINA
Attitude toward reorzanization: Members have already taken first steps
toward becoming separate Leasue.

HOPKINS
Attitude toward reorzanization: Hesitant., Member representing Hopkins felt
that finance drive is hindering factor.

RICHFIELD
Attitude toward reorzanization: Members have already taken first steps
toward becoming separate League,.

§%. LOUIS PARK
Attitude toward reorsenization: ZExtremely hesitant., Members representing
St. Louis Park felt there would be a laeck of
leadership in community. Were also unsympa-
thetic with present national policy repard-
ing local activity permitted to units,
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The national poliey is: "A League having members living outside of its eovernmental/éngﬁkg
Jurisdiction may authorize a zroup of such members livins in one local governmental .
area to encourage registration and voting in that area., This may be done only under

the specific authorization of the local Beard, Such a group may not be authorized

to undertake other action in their community."

REASONS FOR THIS POLICY

Because some members at the meeting were unable to understand the purpose of this
policy, the following reasons are gziven:

Any action or study of local government should be coordinated., In the Leasue of
Women Voters the Board of Directors acts as the coordinating and directing body,
In order that the Board of Directors be representative of the membership, they
should be elected by the membership.

Without coordination of study, each unit might conduct their own different study.
This, of course, would be confusing to the public and to covernmental officials,
Without coordination and direction, you have no check on the reliability and non-
partisanship of the facts or of the persons who represent the Leasue to govern=
ment officials,

Any study of sovernment should be chosen by the membership. One of the pro-
cedures which gives the Leasue of Women Voters the reputation which it enjoys is
its democeatic prosram-meking process, The LWV Prosram is chosen by the member-
ship after months of consideration and discussion, Without such eareful stten~-
tion and the benefit of a meeting at which all members may spealt and vote, the
prosram cannot represent the wishes of the members.

Unless you limit your Program by membership vote, your study would undoubtedly
cover many thinss and eliminate the possibility of doins a zo0d job on any.
Unless you are willin~ to assume the responsibility of doingz a thorouzh job,
which can be done by followinz the above procedures, it is unwise to take advan-
tace of the privilegse of influencins local decisions,

The theory that simply studyinz local sovernment is harmless is contrary to the
purpose of the Leamgue. Study without action is not truly carryins out the func-
tion of beins a zood citizen,

It is difficult to study a question without forminz some opinion on 4f, Unless
you have a Board of Directors to act for the majority opinion in the name of the
Leazue, you will confuse the public with the wvarious opinions of the membership,
It is difficult for 2 member of a unit to 2o to & sovernmental body without being
accepted as a Leagzue representative. You cannot be unofficial in the official's
mind.

After ~oin~ to a public official for information and being connected with the
League in his mind, you are askinz a great deal of him if you expect that he will
disassociate you when you take action as an individual citizen.

The present national policy was adopted for these reasons and, more important, be-
eause the Leasgue of Women Voters has a nationwide reputation for democratic pro-
cedures, havins an informed membership, zettins the real facts, and acting only after
careful consideration of the facts. Any group which does not conduct itself in the
same manner is jeopardizingz the reputation of the whole League.




SUMMARY OF
CONFERENCE
with
METROFOLITAN AREA LEAGUES

COMMUNITY AS A BASIS FOR LEAGUE ORGANIZATION

The present national policy is

"Only one local League in each community shall be recognized.
The word 'community'! begng defined as 'the lowest division of
government in which the Leazue can be active in more than one
field of interest." (Local Leaders Eandbook, page )

REEXAMINATION OF TEE POLICY

The national RBoard wrote state presidents in August "As‘a result of the complexity
of local governmental patterns and the growing importance of county level services,
the national Board is frequently called on to grant exceptions to the accepted
policies, With the rapid growth of the League in recent years, there has come
increasing interest in the League among rural women who frequently live in un-
incorporated areas; there has also been increasing realization on the part of

the Leagues of the value of reaching the citizens of the rural areas, recognizing
that they are a potestial source of great strength in furthering our purpose.

We are eager to evolve a policy that will require the fewest possible exeeptions
and that will best help the state organization committees to carry out their
¢elegated responsibility,"

The national Board in searching for a different policy kept uppermost in their
minds a policy which would

1) develop League growth

2) enable members to participate fully and effectively

3) meke the League accessible to as many women as possible.

At the November Board meeting, after careful consideration of the facts from all
areas of the country and a search for the policy that would best serve to build

soundly organized Leagues, the national Board reached the conclusion that the

existing policy is $till the one that can most reasonably be adapted. The diffi-

culty Imxfimgimgxmxmwkiz of organization is that the present governmental set-

up is confusing, but until the governmental setup is changed, the League can

only conform to government ® The national Board is planning to experiment# in

some deviations from the present policy.

O

AUTHORIZATION FOR ACTION OUTSIDE GOVERNMENTAL ARWA

—x<

nA League having members living outside of its governmental jurisdiction may

authorize a group of such members living in one local governmental area to encourage

registration and voting in .that area. This may be done only under the specific

aunthorization of the local Board, Such a group may not be aunthorized to undertake
~other action in their community." (See—foumd=3s I )

ﬁh‘—‘_- -

1t was brought out-in a discussion of the above policy that local League Boards

had granted units within their League to do more than the above limitation. Some

units were making studies of their local government, some units had conducted
candidate meetings, some units had visited governmental bodies.




REORGANTIZATION

Discussion was held on the advantages and disadvantages of units organizing into
local Leagues,

Disadvantages

l. A large League is more effective,has greater prestige, more womanpower.

2, A large group can afford a staff and office.

3. For many members their business interests lie in the larger community
and they are interested in that government.

4, Hore and better resource material is available, ]
Many members belong to the larger group because they have friends within
that League.

For most of the membership, the League is not their only interest. I%
would, therefore, be difficulty to find leadership in the smaller League.
Membership would drop if smdller group were to be organized.

You'd have to have a finance 6r1Vp.

Larger League would lose money.

Advantages

1. he ability to take local action. There is a lack of interest when
members are not concerned with the local Current Agenda, Local
work seems to be the most interesting for members. Local activity
also increases membership,

2. Members can be informed and orientated in less time in smaller group.

3. Smaller group is closer to community. Can be known.

4, Smaller group makes for greater percentage of members mho actively
participate,

5. More members would join a local group. ¥5eal

6 XX EAXERFXIBXEEEX YA s NErtntisnsxifxTnerexi gxaxInmmtxkeague .,

7. Members can be more effective in the community where they vote,

8., Unless members are concerned with local Current Agenda item, they will
not take an interest in Xk®m program-making which is an imnortant
step in carrying out the purpose of the League

8. Contributors are much mpre willing to give to Leagues which are con-
cerned withthistlocal zovernment. They don't want to give to League
in another community.

e

METROPOLITAN FINANCE DRIVE

See attached sheet explaining Metropolitan Finance Drive Committee in St. Louis
Missouri area, The experience of St. Louis Leagues will be helpful in setting
up such & committee in the twin cities. '

A Metropolitan Finance Drive would mxm work in the following manner:

Each local League would adopt a budget on the same buasis as they do now.
1. Work out expenditures depending on what League hopes to accomnlish,
2. Work out income as follows:
Multiply dues times the number of members
Add any adaltaonal incomp such as publication sales
Subtract frENXEXEER ex the dues & other income from expenditures.

This amount is

conurlhutlonq you League requires.




The goal of the Metropolitan Finance Drive would be the total contributions needed
by all cooperating Leagues plus the expense of running the drive. Expenses would

probably involve a printed publication for giving contributors, another publication

@

or two which would keep the contributor aware of the League between drives, finance

workers kites, salary of staff member (&n St. Louis the MFC pays three months of
a St, Louis staff person's salary).

The percentage of the total goal would be determined for edch League. Each League
would then supply names of League solicitors and prospective contributors based
on this percentage.

From this point the drive would be run as is & local League drive. Teams of
solicitors would be made up. ZXach team would be given a goal based on the expected
contributions from their prospects. (The team goal would, of course, differ since
10 pontributors might give $50 while another 10 contributors would give $500.

The work done by solicitors, however, would have been equal.)

The job of the Metropolitan Finance Committee would be a year-round one, Every
League would be represented on the committee.

After the drive was complete, the actual contributions less the cost of running
the drive would be divided among the Leagues according to the percentage requested.
Leagues would share proportionately in the results of a good or & poor drive,

The Advantages of a Metropolitan Finance Drive are these

ince the operation and goal were bigger, larger gifts would be acceptable.
It is considered unwise for a League to accept contributions which are
exceptionally large in comparison to other gifts and to the tdal amount
of their budget )

Since the operation and goal were bigger] larger gifts would be given

by the community,

There would be an automaticakx clearing of prospect lists which would
avoide duplicate solicitations.

The psychological effect of a bigger goal would bring more enthusiasm
from the Leasues involved,

The publicity given a bigger operation would be greater.

More people in the community would be alerted to the drive,

Cooperation would mean that less money would buy more and better looking
publications to be used in finance work.

1' S
(

COUNTY COUNCILS
See mkkaxked sheet entitled "Policy statement on CountglCouncils

POLICY "In order to study and take action on county Bovernmental matters when there
are more than two Leagues within a county, a2 county council should be formed.

When a county council is formed, &1l local Leagues in that county shall take

part in it., It is the responsibility of the state RBoard to supervise formation

of county councils so that if any League work is done on the county level a
consistent pattern in conformity with accepted League procedures will be followed
throughout the state,

For further information see
1. Policy statement on County Councils ‘ ;
Metropolitan Fiance Committee - LWV OF St. Lousi publication

2-
3. Local Leaders Handbook
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REASONS FOR XENEKRIXE THIS POLICY

Because some members at the meeting were unable to understand the purpose of this
1xxxtnxxnxxxnxxnxx policy, the following reasons are given:

l. Any action or study of local goverﬂnent should be coordinated. In the League
of Women Voters the Board of Directors acts as the coordidnating and directing
body.

In order that the Board of Dlrectors be representative of the membership,

they should be elected by the membership.

Without coordimation of study, each unit might conduct their own different
study. This, of course, would be confusing to the public and to governmental

officials.

Without coordination and uirectlon, you have no check on the reliability and

nonpartisanship of the facts or'lthe persons who represent the League to

government officials, .

Any study of government should be chosen by the membership, One of the pro-

cedures which gives the Leazue of Women Voters the repubation which it enjoys
is ite democratic program-making process. The LWV Program is chosen by the

membership after months of consideration and discussion. Without such careful

attention and the benefit of a meeting at which all members may speak and vote,
the program cannot represent the wishes of the members.

Unless you limit your Program by membership vote, your study would undoubtedly

cover many thinge and eliminate the possibility of doing a good job on any.

Unless you are willing to assume the responsibility of doing a thorough job,

which wm can be done by following the above mrocedures, it is unwise fo

take advantage of the privklege of influencing local decisions.

The theory that simply studying local government is harmless is contrary

to the purpose of the League. A-fuméamental=prineinle of- the. Leagwe—is tat_

Study without action is not truly carrying out the function of being a good

citizen,

It is difficult to study a ouestion without forming some opinion on it.

Unless you have a Board of Directors to act for the majority opinion in the

name of the League, you will confuse the public with the various opinions of

the membership. 4

It is impomsibl r a member of a, unit to go to a governmental body £8e

iﬁﬁgqm&pgqqrw1thou+ ccentew as a Leagzue representative. You cannot

be unofficial in *nqugm_n (S,

After going to a public official for information and being connected with

the League in his mind, you are asking a great deal of him if you expect

that he will o1ga=q001n+e you when you take action as an individual citizen,
et patronal/ Py wa %f//

r these reasons_a njmore importafit because the League of Women Voters has a
ationwide reputation for demogratic” procedures, having an informed membership,
etting. the real facts,and acting only after careful consideration of the facts,

group which does not conduct itself in the same manner is jeopardizing the
reputation of the whole League.
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MRS. JOHN G. LEE

President

December 8, 1953

Mrs. B« M. Young

President, League of Women
Voters of Minnesota

8l South 10th Street, Room LO06

Minneapolis 2, Minnesota

Dear Mrs, Young:

Thank you very much for your letter of December Lth
about the possibility of Miss Sweeney meeting with the Minnesota
Board to help them with their planning for State Council.

I am sending a copy of your letter on to Miss Sweeney.
Since she plans her own schedule in her western states, I do not
kmow if it would be possible for her to fit in another day with
Minnesota or note I will let you know as soon as I hear from
her. She will probably also wish to write to you directly.

Yours sincerely,

P e -~ G

Mrs, Newton L, Pierce
Organization Secretary




December 4, 1953
Mrs. Newton L. Plerce,
Jrganization Secretary
League of Women Voters
the United States
1026 17th Street, N.W,.
Washington 6, D. G,

I'S e

are so glad Miss Sweeney will be able to arrange her schedule 1n January
can help St. Paul with their finance planning; we sappreciate it so much,

esdames Lee, Mitchell and Horner will te fy, we are prone to take the
utmost sdvantage of our national vislitors, and also hove designs on Miss Sweeney
in this respect, and are wondering if we could upon her to do anothsr
little job for us while she 1s here. We are hold ur first Stsate Councill
meeting next May and want to be absoclutely sure of starting out on the right foot.
It would be such a help 1f Mlss Sweeney could meet with the Board and go over with
us exsctly what a Council Meeting should be. Our Conventions have always been 8O
well attended and the local lesgues say they receive so much inspirstion and én-

thusiasm from them, we don't want to lose any of that in our Council Meetings.

In addition to program modlficetlion, adoption of oucgen etc., a8 specifled
in the By Laws and Mrs. Lee's President's letter of Marci 8,1953, we plan to
devote as much time as possible to "little group" meetings on oriéentation,
finance, public relations, program plsrning, etc 3 have always glven some time
to thSG sessions st convention, but of course invarlably run out of time, We are
also eng L*ﬁ an excellent expert on discussion technlques rom one of our i
colicnes to spend one half dey with the entire delegnrte body on this sub ject.

th

L
4.
[

e are hoping Miss Sweeney can spend ons hy with &£ Paul sand one w

i
ate Lo"ro, or, if she feels one uﬁg with S5t. Psul 1is ient, tha

pe rsusded t;=: pend another day in m.ia aren.

?

are wldely

54 local leagues 1in Minnesota and our board members
also glve us some

hroughout the state --perhaps Miss Sweeney could

as to how best to handle this raether heavy lond.

would be most grateful 1f this little plot we have hntched recelves your
and Mlgss Sweeney's blessing.

With reference to your letter on the little incident wilth Senator Humphrey's
ffice, one of our Bosrd members, the State Civil hights Lhalrman, had a telephone
conversntion with his offlice on proposed clvil rights and 1t 1s posdble thils
might have some bearing on the matter. 1 have written her to find out exactly
what thelr conversation was, and as soon Be I hear will give you
more detalls and also write #r. Simms. x\\\\

Sinceraly, st LT-W"""M
Mrs. Basil Young
Presldent
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MRS, JOHN G. LEE
President

December 1, 1953

Mrs, Harold Wilson

Organization Secretary, League of
Women Voters of Minnesota

8l south Tenth Street, Room L06

Mineeapolis 3, Minnesota

Dear Mrs, Wilson:

Thank you very mich for your letter of November 27th
in regard to Irene Sweeney's help to St. Paul with their finance planning.
I am writing immediately to Miss Sweeney so that she will schedule it in
her January trip.

Since this is apparently going to be some time before the
drive actually gets into swing for the St. Paul League, we hope that they
will do a great deal of their early planning now so that they can make the
most of the help Miss Sweeney will give them. It would be wise if they
already have selected their solicitors at this time so that each of them
can have the benefit of her help. I gather that it would be beneficial
if the St. Paul Board enter more fully into the plans of the finance cam-
paign than it has done in the past. So, I hope that the whole Board will

have plans to work with Miss Sweeney and not just the finance chairman
and her committee.

I am glad this is such a propitious time for the St. Paul
League to have Miss Sweeney come in, She felt, last January, that there
was real potential finance-wise in the St. Paul League and that all they
really needed was help in the know-how. T hope that her visit will give
them this help.

Thank you very much for the nice compliments to Mrs,
Horner and Miss Sweeney. We, of course, always like to hear that our
visitors are successful in their work.

Yours sincerely,

B (el it

Mrs. Newton L, Pierce
Organization Secretary

/?g~. ZQJ 2 M&«M
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March 1953
Dear Lezsue member,

The enclosed information re~ardins the Metropolitan irea Conference is beins sent
to members of the state Or~anization Committee, It will be used in »lanning

state orsanization work for the next few yeers. If other members of your Learue

or unit are interested in copies of this information, we will be ~lad to send it to
them,

The conference, which was led by Miss Irene Sweeney, national Organization Secre-—
tary, was called for the followins purposes:

1. To determine the advisability of orsanizing units, which are now part of
other Lea~ues, into separate local Learues.
2. To explore the possibility of a metropolitan finance drive, particularly
in the Minneapolis area, because
a, Any orsanization of suburban units into local Learues would create
a finance problem, The problen would be 1) 2 question of redistri-
butin~ of contributors or sharing contributions 2) avoidin~ duplica-
tion of solicitations 3) a loss of membership income to the Minneo~
polis Lea~ue 4) the possible loss of contribution income due tb the
fact that contributors are apt to ~ive smaller zifts to smaller
~roups 5) a possible resultant loss of income to the state and
national Leasues.
b, TLea~-ues outside Minneapolis are findin~ 2n increasins probdblenm in
contributors livin~ in the suburbs but contributin~ in Minneapolis.
3., To acquaint the Lea~ues in the Twin City aren with the workinrs of & county
council.

The results of the conference indicate the followins:

1. REORGANIZATION
Some reor~anization is necessary. See the enclosed va~es for su~mestions,
It must be remembered however that the limited time, money and womannower of
the state Lea~uc make it necessary that the reor~anization be planned for a
period of years, not months. Reor~anization will take place first in those
arens which request it., When the state Or-onization Committee finds time,
reor—anization will be attempted in the other comnunities,

It must be pointed out to those members who are reluctant to chanwe the
status quo that althoush reor~anization does take place, the individual
member may choose the Lea~ue to which she belon~s. She is not required to
join the Lea~ue in her area,

It must also be pointed out to those members who are anxious for reorgani-
zation that there are many other requests for Leasue orranization and many
other rcsponsibilities toward the existin~ Learues. Orsanizine & new Leagsue
is a slow and careful process. e hope you will not ~et impatient waiting
your turn,
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2. A METROPOLITAN FINANCE DRIVE
A metropolitan finance drive does not seém likely in the very near future.
The state Board fecls that the initiative for orsanizing a Metropolitan
Finance Committee must be taken by the Learues concerned. Those Leagues which
feel the need for such 2 committee should contact other Leasues in their area.
Any such committee orsanization would be fruitless without the cooperation of
the two larme city Learues. The state Board will help with the formation of
such a committee when Leagues are ready.

COUNTY COUNCILS

Here, also, the state Board feels that initiative for orsanizins a county
council must be taken by the Learues concerned. Those Leasues which wish to
worlk on & county level should contact other Leasues within the county. The
state Or~anization Committee will supervise the formation of such councils.
Further information resardins county councils is described in Policy Statement
on County Councils.

When reor~anization wor's is becun, the state Board representative will consult with
the members 1livins in the community and with the Board of Directors of the League
to which they belons. It is su~zested that a2 member of the Boarc of Directors of
the Lea~ue concerned accompany the state representative on the pre-orranization
meetinrs,.

We are most anxious to be of help to everyone. If you have any questions or
su~estions, please let us lmow,

Sincerely,
[s| Betty Grindlay

Mrs. John Grindlay, Chairman
State Orsanization Committee

For further information:
Local Leader's Handbook, 50¢.
Policy Statement on County Council, January 1953, Ué.
Model County Council Asreement, January 1953, 3¢.
Metropolitan Finance Campaisms, Ausust 1951, 2¢.

All available from Leacue of Women Voters of the U.S.
1026 -=17th Street N.W,
Washington 6, D.C.
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REORGANIZATION SUGGRSTIONS

AFTON-LAXELAND

County: Washington.

Level of Government on which Orzanized: Villares of Afton and Lakeland.

Membership represents: Several different units of sovernment.

Local Activity: Impossible to have one Agenda item cover two villaces.,

Reorgzenization Sussestions: Ormanization based on either 1 of the 2 villases or
on more common unit of povernment,

Attitude toward Reorsanization: Were not asked to attend conference.

ST. PAUL
County: Ramsey.
Level of Government on which Ormanized: City of St. Paul.
Membership Represents: City of St. Paul and 3 villazes: Roseville, Falcon Heirhts,
We St. Paul.
Local Activity: Units understand and adhere to national policy. Do not work on
local government.
Attitude toward Reorgenization: Units understand that when they feel strong
enou~h they will orsanize provisional Learsue,

WHITE BEAR LAKE

County: Ramsey.

Level of Government on which Orsanized: City of Yhite Bear Lake.

Membership represents: 5 units of government, 2 counties, 2 lerislative districts.

Local Activity: Units have been allowed to conduct own local governmental study

without Board supervision. Birchwood has had candidates meeting.

Reorsanization Suz~estions: Birchwood units become local Leasue, These unit
members live in different county, different villarge,
different lesislative district. Conformins to nation~
al policy would mean loss of membership unless reorzan—
ization takes place. Other ormanization may be
possible but separation of Birchwood from White Bear
seems imperative,

¥NOLLWOOD PARK
County: Ramsey.
Level of Government on which Organized: None.
Membershin represents: Have school district in common, two counties.
Local activity: This, of course, has been basic difficulty since they cannot find
current asenda item which interests majority of members.
Reor~anization Su~~estion: Find level of movernment which represents the majority
of membership.
Attitude toward reormanization: Have wanted to reorzanize as LWV of Spring Lake
Park, Were not asked to attend conference.

MOUND

County: Hennepin.

Level of Government on which Orzanized: Villare of Mound,

Membership represents: Most members live outside the villasze.

Local activity: Board members have permitted units to conduct study of own local

~overnment. Have encouraced units to visit povernment bodies.,
Board has not directed this action,

Reorsanization Susrestions: (See below)

Attitude toward Reorcanization: Since membership does not represent village,
Leazue is reluctant to take action on local problems. Have wanted to re-
orzanize as LWV of Upoper Tonka which is not zovernmental unit. Would like
to solve local activity problem.
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. Reorzanization Surmestions — 2

EXCELSIOR
County: Hennepin.
Level of Government on which Orgzanized: Villare of Excelsior,
Membershio represents: Most members live outside villags.
Local Activity: Units have been permitted to study own local government. fenda
is problem because only 1 of 5 units has members in villarge.
Reorzanization Suz~estions: (See below)
Attitude toward Reor~enization: Would welcome help in finding level of zovernment
which would interest majority of members.

MINIVETONEA

County: Hennepin.

Level of Government on which Organized: Township of Minnetonka,

Membership represents: Too many levels of government to enumerate.

Local activity: ©None — League has found it immossible to find azenda item which

would interest members,

Reorzanization Suz~estions: (See below)

Attitude toward Reorsanization: Mrs. Frederickson, president, feels it absolutely
necessary that reorzanization take place, Lack of
local activity has prevented this League from
membership growth and effective work,

Because of the overlappinz of the sovernmental units amons the Minnetonka Area
Leazue members, a reorsanization solution misght be found in a meeting of all the
Leazues concerned, In fact, without a consideration of the whole area, the problem
seems insoluble. Learsues within the area wantinz such a meetin~ should contact the
other Leasues and the state Board.

MINNEAPOLIS

County: Hennepin.

Level of Government on which Organized: City of Minneapolis,

Membership represents: For the most part members live in Minneapolis, Membership

also comes from suburbs.

Local Activity: Lea~ue adonted County Current Acenda item without forming council.
This was done to satisfy suburban members, Suburban units have
been allowed to study local rovernment and hold candidates meetings,

Reorgsenization Sus-estions: (It is uncertain whether the membership and population

in the villagpe of Morninsside is sufficient to form &
Leasue,) That local Leasues be formed in the follow-
ing suburbs:
EDINA
Attitude toward reorsanization: Members have already taken first steps
toward becoming separate Learue.

HOPKINS
Attitude toward reorzanization: Hesitant. Member representing Hopkins felt
that finance drive is hindering factor.

RICHFIELD
Attitude toward redrranization: Members have already taken first steps
toward becomings separate League.

ST. LOUIS PARK
Attitude toward reorsanization: Extremely hesitant., Members representing
St. Louis Park felt there would be a lack of
leadership in community. Were also unsympé-
thetic with present national policy regard-
in~ local activity permitted to units.
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AUTHORIZATION FOR ACTION OUTSIDE GOVERNMENTAL AREA

The national policy is: "A League having members livinz outside of its zovernmental
Jurisdiction may authorize a zroup of such members living in one local governmental
area to encourage resistration and voting in that area, This may be done only under
the specific authorization of the local Board, Such a group may not be authorized
to undertake other action in their community."

REASONS FOR THIS POLICY

Because some members at the meeting were unable to understand the purpose of this
policy, the following reasons are given:

Any action or study of local povernment should be coordinated, In the Leasue of
Women Voters the Board of Directors acts as the coordinating and directing body.
In order that the Board of Directors be representative of the membership, they
should be elected by the membership.

Without coordination of study, each unit might conduct their own different study.
This, of course, would be confusing to the public and to sovernmental officials,
Without coordination and direction, you have no check on the reliability and non-
partisanship of the facts or of the persons who represent the Leasue to govern=-
ment officials,

Any study of ~overnment should be chosen by the membership. One of the pro-
cedures which gives the Learue of Women Voters the reputation which it enjoys is
its democ®zatic prosram-making process, The LWV Prosram is chosen by the member-
ship after months of consideration and discussion., Without such eareful atten-
tion and the benefit of a2 meeting at which all members may speak and vote, the
prosram cannot represent the wishes of the members.

Unless you limit your Prosgram by membership vote, your study would undoubtedly
cover many thinss and eliminate the possibility of doin~ a ~ood job on any.
Unless you are willin~ to assume the responsibility of doinz a thorouszh job,
which ean be done by followinz the a2bove procedures, it is unwise to take advan-
tase of the privileze of influencinz local decisions.

The theory that simply studyin~ local rovernment is harmless is contrary to the
purpose of the Leamue. Study without action is not truly carryins out the func-
tion of beins a zood citizen,

It is difficult to study a question without formings some opinion on it. Unless
you have a Board of Directors to act for the majority opinion in the name of the
Leazue, you will confuse the public with the various opinions of the membership.
It is difficult for a member of a unit to 7o to a zovernmental body without being
accepted as a Leasue representative. You cannot be unofficial in the official's
mind.

After ~oin~ to a public official for information and beinz connected with the
League in his mind, you are asking & sreat deal of him if you expect that he will
disassociate you when you talke action ag an individual citizen.

The present national policy was adopted for these reasons and, more important, be-
couse the Leazue of Women Voters has a nationwide reputation for democratic pro-
cedures, havins an informed membership, zettins the real facts, and acting only after
careful consideration of the facts. Any gzroup vhich does not conduct itself in the
same manner is jeopardizinz the reputation of the whole League.
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STATE ORGANIZATION COMMITTEE MEETING
with MISS IRENE SWRENEY, National Orzanization Secretary

POLICY
INTRODUCTION

The state Leasue of Women Voters exists as a result of local orqanization, it is
not an independent asency. It exists to provide help to the local Leasues, to
provide encourasement in the field of finance and to see that the standards of
local Leajzues are kept up to snd beyond the required minimum. The state Organi-
zation Comnittoe revresents the state Leasue to the locals, The members of the
committee must ~ive aid and encouracement to the Leagueswhich ail and teke ideas
from those which are functioning well,

In visitin~ the local Lea~ues the Orpanization Committee must be careful in pre-
sentinz the policies of the Leazue. Many of the policies and procedures have

been evolved from experience in the Leasue, It is to the local Leazue's benefit,
for efficiency and ease of operating, to follow these patterns. Other policies

are the important fundamentals which make the Leasue the individual orsanization it
is, Unless these policies are strictly adhered to, the orsanization is not truly
a League of Women Voters, These policies have been adopted by the Leasue member-
ship at the national convention; they are not the dictates of the national Board.,

The important thin- about these policies and other suz~estinns, in regard to the
state Board and the Orsanization Committee, is that each state representative pre-
sent them to the local Leasue as they have been written., The interpretation of

these policies and their flexibility should not vary with the different represent-
ative, Policies should be presented as those of the League, not of the individual
Visitoro

What is the answer to a League which ignores the standards of recosnition with
the excuse that they are beinz regimented?

The membership of the Leacue, recoznizing our tremendous growth,,has adopted cer-
tain standards in order to keep the whole organization uniform. As lons as these
decisions on standards are made by the membership, regimentation does not exist,
We must be as tizhtly ormanized as possible so that we can know what roes on with-
in the Leazue. The League of Women Voters, its purpose and activities should not
be a secret, By-laws and standards are like recipes. Leagues need a pattern to
follow. Standards are necessary in order that the Leasue will be homogenous
enoush to mean the same things to all people.

WHAT DOZS THE STATE RFEPRESENTATIVE SAY RFGARDING:

NON PARTISAN POLICY
a. A Learue Board member must PUBLICLY resign from office when going into active
political work,
b. The resimation is not a mere leave of absence. It should be in effect for
the duration of the term of office or longer,

COOPERATION WITH OTHFR ORGANIZATIONS
a. Cooperation with other orzanizations should berin at the point of action.
Leasues should coomerate only when they lmow what the end result of the
cooperation is to be, Don't join zrouys while they are drawing up a plan
upon which the LWV mey not be able to $ake action,




Or~anization - 2

b. The end result should be in line with the Leasue prorsram as acdonted by the
membershi»n at the annual meetins.

¢. Cooneration may take vnlace with any or~anization if it is strictly a clear-
in~ house where no action will ever be involved, (Caution must be #aken
here to make certain that the orsenization is a clearins house.)

Many Leacues feel it is difficult to explain why they cannot cooperate with certain
worthy or-anizations. Tell the Learues to ~ive a mositive rather shan an apolo-
~metic explanation of why they cannot commit themselves. For exammle, Learue
members have selected. the prosram unon which they will work, we cannot comnit our
nembers to anythin~ else; and the Leasue is limited to ection in the field of
zovernment, It may be comfortins for the Leasues to Imow that the PTA is another
or~anization which has very restrictive by-laws concerning this.

COMMUNITY AS A BASIS FOR LTAGUE ORGANIZATION

The national Board after considerable discussion has come to the conclusion not to
chanze the present molicy — "Only one local Lea~ue in each community shall be re-
cormized", the word "community" beins defined as "the lowest division of govern-
ment in which the Leasue can be active in more than one field of interest". (This
would eliminate = school district, for examnle,) The national Board has agreed
that there will be some flexibility in this policy. However, the Board must be
consulted before or—anization talkes place in any community not comins under the
above quoted policy. The national Board is plannin~ to attempt some experiments
deviatin~ from this pettern, (For more complete information see letter re Local
Community Basis of Learue Orranization).

AUTHORIZATION FOR »CTICH OUTSIDE GOVIRIMENTAL ARTA

Attention was called to this policy (pa-~e 53, local Leaders Handboolk), "A Learue
havin~s members livins outside of its r~overnmental jurisdiction may authorize a
sroup of such members livins in one local governmental area to encourage re~is—
tration an? votin~ in that area, This may be done only under the specific author-
ization of the local Board, Such a ;roup may not be authorized to under-take
other action in their community."

THE MINUESOTA SITUATION

DIFFIRENT TYPES OF LIAGUES

It was a~reed that treatment of a Lea~ue need not be different even thoush the
situation differs from others., There are certain policies and procedures which
all Lea~ues can follow,

NZ. allD OLD LEAGUES

The new Learues accent and respect the minimum standards, 01¢ Learues want to
exist and to exist under their present pattern. In many instances concessions
have paid off, but the committee must work with the older Learues for improve-
ment. It was a~reed, however, that there are certain policies upon which we do
not compromise, In workin~ with the older Learues we must consider whether the
potential of the community and of the Lea~ue leadership is worth the time and
money of the state Lea~ue.

STATE ORGANIZATINN COMITTEE

It was su~~ested that an Area or Convention Conference on Discussion Technigues
be planned., It was suv-ested that visiting be in auvsust (plans be made in June) .
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This would be a way to give Leagues help early in the year.

It was suzcested that copies of field reports be sent to all members, but this
seemed an unreasonable amount of work. Another sugcestion was that brief summaries
on Leagues be sent from the Organization Chairmen to 2ll members from time to time.
This would allow for a zreater exchange of ideas., 1t was agreed that members of
the committee should have information on the whole state.

WHAT TO DISCUSS WITH EXISTING LEAGUES

BOARD

It was noted that every Board member should have the tools for not only her parti-
cular portfolios but those which are used by all other Board members. Board members
arc responsible for the whole work of the Leaguc not just her particular portfolio.
Is the Board used for planning or do the chairmen plan and then report to the
Board? Board meetinzs should consist of plans for the future, not reports of the
past. Board members should inform the president when they need time at a meeting.

MEMBERSHIP
New and 01d

Why have members dronped? How to get new? What efforts have been made to zet a

cross-section? Refer to Community Analysis in Handbook. The Community Analysis

should be used in conjunction with Xnow Your Town Government., There is a differ-
ence in knowin~ the community and takines a look at it.

Membership plannins should be systematic not spasmodic., It takes careful year-
round attention. This is not just 2 job of getting new members - orientation is
also necessary.

Participatian

Important part of membership chairmen's job. Are the same people coming to units}
Why aren't others cominz? Does the Leasue have a personnel card for placement?
Does the Board of Directors have a check on what happens in tho units?

PROGRAM

Does the whole Board assume responsibility for Prozram plannins or does chairman
just plan and report? How much has the Leasue done in the way of brinaing the
program to the community? They shouldn't try to take every proazram item to the
community, but should pick out one or two things. What is their local Current
Arenda? Was it adopted at the annual meeting? (State Boards are assuming more
responsibility for helpings Leagues with this. Local Leagues should be encourased
to submit the wording of their proposed azenda to the state Board so that the Board
can give them help.) A well chosen local Current Agenda helps membership prowth
and finance possibilities.,

FINANCE

If the League says contributors object to one particular program item, explain to
them that the prosram is just 2 tool not the end. The Learue's purpose is to pro-
mote citizen responsibility not to pass a particular law. Contributors will not
object to the purpose of the League.

Do they have a budset? Where is it? See their financial statement and check to
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see whether it compares to bud~et. There is a lack of sufficient attention to
the bud~et at the annual meetins, The budzet should be treated as an interpre—
tation of the Lea-ue's plans,

When the Learues say they are havinz trouble with finance, look for somethin~ else
bein= wrons. Finance is not the real trouble, Once other things, particularly

a feelins that the Leasue and its work is worthwhile, are ok, finance will come
alons,

When a Learue says there are only 12 businessmen in town, tell them the Learue
~0es to civic-minded men AND women not just businessmen. If they say they cannot
cet 15 contributors, ask them if they can r~et one, then another etc. ZIEncourace
them by tellin~ them to set one at a time,

PUBLIC RELATIONS

Do they have a chairmen? What is their understanding of public relations? Does
Public Relations mean a report of their meetins and the delicious lunch which was
served or does it mean an interpretation to the community of the prosram, policies,
purpose and procedures of the Learuel?

In radio we cannot expect to met an increase in membership -~ use radio as 2 means
for educatin~ the public, Paid ads askin~ for new members are ~ood public relations
but not & ~ood tool for ~ettin, members. Voters service booths ~ive a wonderful
opportunity for personal contact. ZEverythin~ the Lea~ue does rates a story.

Show them how to make news, Example: The LWV of ur-ed Senator to
vote for because + Tell them to brinz in local names, Mrs. >
chairman of , ur~ed Senator t0 wieied

NOMINATING COMHITTEE

More emphasis should be placed on this, See Orgenizins New Lea~ues, The check
list ~iven in it could be used for a group discussion at convention. How do you
find leadership} How do you use leadership? Break the job into small enourh
pieces so that leaders aren't overwhelmed, Don't assume & person will say No -
ask them, Remember thot, when choosins leaders, our ~oal is not to have a perfect
job, but to develop individual citizens, Do they have "permanent" Board Members?

BY-LAWS
Go over these with Leasues for possible improvements,

NEW LEAGURS
COMMUNITY ANALYSIS
Important for findins level of ~overnment, existin~ orronizations, party affilia-
tions, cross—section, a4n analysis by the Orpanization Committee should be done
before arrancin~ the first meetin~ with a new sroup., Analysis may avoid a special
interest sroup, fanatic women, etc., You can't really orsanize a Learue by mail.
Which is easier - to orsanize a rroun where we have been invited or where we want
a Lea~ue?! Sometimes easier to organize in latter because you don't have to work

around problems or personalities present in other situation,

ORGANIZING N34 LEAGUSES

See (Or~anizins New Learues for complete procednre)
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The followin~ are some hishlishts from Miss Sweeney's experience:

l. First - study of community, (On national level Miss Sweeney used Book of
States, Lesislative Manuals, National Municipal Yearbook, Inside U,S.A.),
find out the type of ~overnment, consider the ~eosraphical situation, the
concressional or le~islative district, Xxaminethe telephone book and news—
paper (you can set to know the editor by readins his »maper). Look in the
classified section of the telephone book for churches, other orsanizations,
library, newspapers,

Go to the editor of the paper. Don't telephone first, Does he know the
WV? Get his advice -~ is a Leamue possible, desirable? Tell him people
you want, people you don't, Learn the prejudices, disarreements, who you
should look out fors Be frank., Will he assist by publishins news columns
and edi;orials? Give him Facts, Is Politics Your Job? (just 2 few publi-

cations),

Next 7o to Chamber of Commerce manaser, Give him the same treatment as
above, Ask him about the names from the editor but don't tell where you
sot them, Ask about leadins churches, ~et nomes of pastors, manarer of
radio stations,

(Cut dowvm on information ~iven and requested from followingz) Ask for
names from:
Librarian (who asks for certain books?); city clerk, YM and
YJCA secretaries; Community Chest secretary, Pastors (ask for
people in church and also others in community); heads of or/an-
izations (explain Lea~ue as a metter of public relations).
Radio station manarer (maybe ret radio time.)

Keep lists of names from all these separate notins the source. Goinz to
these people may open up an opportunity to sveak at meetingcs,

Call on individurl women, Pick out 2 from each catermory (church, community
interest, economic situation), Speak briefly. Personal contact is best,
Sometimes make appointment, sometimes telephone call to arranse meeting,
Try to see 25.

arrance meeting place. Prcpare newspaper publicity spot announcement.
Postcard to everyone one week before meetina,

Sometimes pick temporary chairman - she can be the person representins LWV
to public while you are ~one.

B. Sometimes appoint committee to telephone or receive calls.
9. Leave town,

ALL THIS IS DONT IN 2% DAYS. SECRET IS PLANNING BTFOREHAND * (or beins Irene
Sweeney), SHZ CAN ORGANIZE 3 NIW LEAGUES IN ONE WEEK.

FIRST MEZTING

Twenty~five people should be present. Irene presides until Temporary Chairmen is
chosen, If no chairman, apnoint 5 peopde as steerin~ committee., Appoint other
committees, Next mornins meet with as many as possible. Explain thinss to them.
Give them 1ist of possible members (without noting source)., Leave town.




Orgzanization - 6
SECOND MEETING

Keep in touch between meetinss, Meet with committees just before meetins, check on
by-laws, slate (check on non-partisan ansle, are all offices filled?), asenda for
evening.

Temporary Chairman takes over this meetins, By—laws are first order of business.
Be sure there is a real understandins of each article. ZEmphasize Article IX. At
this meetins have members sign up for unit meeting: have Learsue literature for
sale, Dues are due and nayable; have membership cards ready,

FIRST BOARD MEETING

Meet with Board the next day (the Nominatin~ Committee should have warned them
that this meetin~ was to be held,) ZExplain how to orrsanize Board, how to start
work on prosram item, how to train leaders for units, how to start on survey.
Board appoints bud-et committee. Leave town for month.

SECOND BOARD MEETING

Review budret, prosram, plans for survey (see that they have recruits for survey).
Encourase them to have two meetinzs a month by saying, "This is what is usually
done'",

FNZRAL MEMBERSHIP MEETING
Budset adopted. Plan for prosram item,

If a Learue is orpanized in October, it should be ready for a finance drive by
February. This zives the Learue a few months to be known, They should start their
prospect list early, They deserve contributions from community because of the
Leasue's purpose, reputation and plans. The fact that they have orsanized is worth
something, The limitation on & Provisional Learue's action is very imnortant be-
cause members do not know enouzh about Leasue.

RECOGNITION PROCESS

It was suz~ested that the request for recormition might be circulated to state
Board members,

UI'ITS

Start with 2 small number (10 - 12) of those who will really come to meetinss and
fill in the sroup later. Don't keep callins people who are not interested in
attendins unit meetinss. Don't consider them part of the unit membership. Unit
and membership chairman should work closely tosether.

PROGRAM DECISIONS

No decision which effects a larzer number of members than a unit should be made
within the unit. A Board cannot find the Leasue-wide decision by addins up the
thinkin~ of the individual units. Members of units are apt to think alike, To
reach a Lea~ue-wide cdecision, members need to know what other units are thinking,

A meeting of the whole Lea~ue would tend toward more responsible decisions based on
the total prosram load. This discussion brousht up the number of reneral member-—
ship meetin~ necessary in a year to get a whole Learsue's decision on local, state
and national Pro~ram, And this led to a discussion of the possibility of a biennial
state convention to reduce the number of meetings.
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LEAGUE OF WOMEN VOTERS

OF THE UNITED STATES
1026 1771H STREET, N. W. S : '#d WASHINGTON 6, D. C.

MES. JOHN G. LEE
President

Jan. 19, 1954

Mrs. Harold Wilson

League of Women Voters of Minnesota
8l South Tenth St.

Minneaptlis, Minnesota

Dear Mrs. Wilson:

Yes, all three letters from you and Mrs. Young did reach me
and a reply was the first thing on my list of letters for today,
my first day back in the office since Board meeting. I did want
to let you know that any plans you might make would be quite satis-
factory with me.

The meeting with the St. Paul Board and Finance Committee
people as scheduled should cover the work required there. MNrs.
Young suggested that we have lunch together if T am through with
the St. Paul solicitors meeting in time on Tues., Jan. 26th. I
believe this will have to be settled in Minnesota as I don't know
what the plans for that meeting happen to be. I would be happy to
have lunch with Mrs. Young, if the St. Paul meeting is scheduled
to end before lunch.

I appreciate the reservation at the Leamington and Mrs.
Donohue's invitation for me to stay with her, but I am sorry to
ask you to cancel the reservation and also to tell Mrs. Donahue
that I decline with thanks. I have a young niece recently married
and living in St. Paul and they have asked me to stay with them.
Since my visits are so few and far between, T have written them
that I will stay with them while I am working in Minnesota.

I am a bit puzzled as to just when this Ramsey County League
group meeting is to be fit into the schedule. I hope we would not
find it necessary to cancel any of the time given to finance, since
this was the main purpose of my visit to Minnesota.

The Organization Committee did discuss your letter of Dec.
28th regarding the suggested Ramsey County Council, but because of
Convention responsibilities, I was not able to sit in on the entire
discussion. I would be glad to discuss the matter, offering what

help I might be able to give, but I just can't see where it can
be fit into this tight schedule which has been prepared.

Will you please let me know at Arlington, where I will be on
Friday of this week, where and when the St. Paul Board will meet
Monday morning, Jan. 25th, as well as where I am expected for the
other sessions during the day.

The several letters from you and Mrs. Young have been a big
help in outlining the areas which I will be expected to discuss
with you and I will try to be prepared to offer some assistance.

I shall look forward to seeing you next week.

Sincerely,

*_._ o p——aE
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