MINNESOTA
HISTORICAL
SOCIETY

League of Women Voters of Minnesota Records

Copyright Notice:

This material may be protected by copyright law
(U.S. Code, Title 17). Researchers are liable for
any infringement. For more information, visit
www.mnhs.org/copyright.

Version 3
August 20, 2018


http://www.mnhs.org/copyright
http://www.mnhs.org/library/findaids/00191.xml

League of Women Voters of Minnesota, 550 Rice Street, St. Paul, MN 55103 5/91

Beverly McKinnell
2124 W. Hoyt Avenue
St. Paul, 55108

LWY of St. Paul

Kay Erickson

6000 Wyngate Lane
Minnetonka, 55343
LWY of MEPH

Anne Borgen

612/224-5445

D

QFFICERS

612/646-3690
612/224-5445 (w)

612/934-2991

612/545-7076

1811 Pennsylvania Avenue No.

Golden Valley, 55427
LWY of Golden Valley

Barbara Flanigan

2405 Sheridan Avenue So.
Minneapolis, 55405

LWY of Minneapolis

Jan Nelson

5105 Lake Ridge Road
Edina, 55436

LWYV of Edina

Trudy Een

Rt. 1, 7 Serendipity Road
Cannon Falls, 55009
LWY of Cannon Falls

Margit Berg

2112 Newton Avenue So.
Minneapolis, 55405

LWV of Minneapolis

Suzanne Blue

1400 W. Sixth Street
Red Wing, 55066
LWYV of Red Wing

Marcia Brown

1352 - 8th Avenue S.E.
Rochester, 55904

LWV of Rochester

Karlynn Fronek

5805 Long Brake Trail
Edina, 55435

LWV of Minneapolis

612/374-2892

612/938-7703

507/263-4316
507/263-4316 (w)

DIRECTORS

612/377-4776
612/291-8434 (w)

612/388-7506

507/285-1809
507/284-3080
(short messages)

612/944-5987

President

1st Vice President
Field Service/Membership

2nd Vice President
Voter Service

3rd Vice President

Mental Health

Secretary

Treasurer

Development

Marketing

Regional Rep/Membership

Public Relations




Carol Isaac 612/926-2466 Health Care Study
4500 York Avenue So. 612/377-9551 (w)

Minneapolis, 55410

LWV of Minneapolis

Carolyn Lyngdal 612/937-2596 Field Service/Membership
16170 Alpine Way

Eden Prairie, 55346
LWV of MEPH

Jane McWilliams 507/645-8423 Legislative Coordinator
901 W. First

Northfield, 55057
LWY of Northfield

Kathleen Pohlig 612/852-7143 Regional Rep/Membership
Rt. 5, Box 148B

Alexandria, 56308

LWV of Alexandria

Susan Simmonds 612/925-0405 Legislative Coordinator
3900 Xerxes Avenue So.

Minneapolis, 55410

LWY of Minneapolis

Mary Steen 507/645-7274 Voter Editor
716 St. Olaf 507/663-3492

Northfield, 55057 (until 6/91)

LWY of Northfield

Joy Tierney 612/473-1681 Development
17915 - 20th Avenue No.

Plymouth, 55447

LWYV of Wayzata/Plymouth

Karen Young 612/255-8610 Regional Rep/Membership
5195 - 62nd Avenue N.E. 612/255-8610 (w)

Sauk Rapids, 56379

LWY of St. Cloud Area

OFF BOARD

Jean Matlock 218/847-3477 Citizen Information
Rt. 1, Box 486

Detroit Lakes, 56501

LWYV of Detroit Lakes

Roberta Megard 612/646-3827 Budget Chair
1439 Hythe 612/292-7884 (w)

St. Paul, 55108

LWY of St. Paul

Mary Santi 612/426-5151 Nominating Committee Chair
5935 Otter Lake Road

White Bear Lake, 55110

LWV of White Bear/North Oaks




. league of Women Voters of Minnesota, 550 Rice Street, St. Paul, MN 55103

GENERAL, INFORMATION FOR STATE BOARD MEMBERS

State Board members are chosen for their willingness, their effectiveness and
initiative in determining policy and helping with overall League
responsibilities, especially as a generator of angoing leadership, and for
their ability to handle their own portfolio. The Board of Directors of the
League of Women Voters of Minnesota approves, modifies or rejects plans,
policies and programs initiated by Board camnittees or suggested by off-Board
members, and then delegates responsibility for implementation to the Board
members and/or camittees or staff concerned.

State Board members concentrate on planning activities for all IWVMN members,
rather than for their own local Ieague or their own fields of special
interest. Every member of the Board has specific responsibilities but the
Board works as a team, and every Board member is responsible for full Board
decisions. Every member of the state Board is also a member of the IWVMN
Education Fund Board.

Be Informed: Read IN IFAGUE - Guidelines for Ieaque Boards - Total Board
Responsiblity Section.

Board Materials: Each Board member needs certain tools. You should have the
current state and national Programs, Budgets, Bylaws, Publications Catalogs as
well as materials and correspondence relating to your specific portfolio.
These should be given to your successor at the end of your term. Please throw
away material which is no longer pertinent.

You will receive copies of all material sent out by the state and national
offices. Additional tools or materials may be ordered through the state
office. Sometimes when we have only one copy of an interesting publication, we
will mark it for attention of certain Board members. Please indicate that you
have read through the material by checking off your name and then pass the
material on to the next person or return it to the office for filing.

Files: It is very valuable to the INVMN and to your successor to have a record
of all the work you have done. A log of activities covering the issues you
have addressed and the action taken is a necessary part of your file. Keep
Board Memos, Board minutes, VOTERS and Program materials.

State Board Meetings: There will be eight Board Meetings for the 1989-90 year.
See OUTLOCK calendar for dates and times. They are usually held at the MN
Women's Building in the lower level large conference room at 550 Rice Street.
There is on-street all day parking between 9 a.m. and 4 p.m. on Como Avenue,
one and two hour parking on Charles Street and Rice Street and ramp parking at
Charles and Park.

Ten days to two weeks before the meeting you will receive a Request for Time
form to use if you have a matter you wish to present to the Board f i

information, for discussion or for action. Any action items must incl a
written formal motion. An agenda including these requests is sent to the
week before the meeting. The advance mailing enables every Board member to
review the materials beforhand and expedites the Board meeting. Bring the

previous month's minutes to Board meeting for possible corrections; extensive
corrections should be presented in writing.




IWVMN and LWVMNEF Board meetings start promptly and Board members are expected
to stay until the agenda is campleted. Bring your lunch unless the agenda
indicates otherwise. Beverages are available at the office. Please call or
write the president or the office if you must be absent from a Board meeting.
Three consecutive absences without a valid reason constitute a resignation.

LWVMNEF Responsibilities: The League of Wamen Voters of Minnesota Education
Fund, Inc. (IWVMNEF) Board of Directors meets to set policies for EF, to
consider approval of state and local league projects for tax deductible funding

the EF, and to consider additional activities that may be carried out
through the EF. In addition, there is an Anmual Meeting of the IWVMNEF, held
at the same time as one of the regular Board meetings. The IWVMNEF purchases
all administrative and fiscal services fram IWVMN, so operational matters are
considered by the IWVMN Board.

Many IWV projects and activities are carried out through the IWWMNEF. Those
project budgets are in the IWVMNEF budget; you will use EF vouchers for
expenses related to those projects; and there is separate letterhead for
correspordence related to those projects.

In order to approve projects in a timely manner, most proposals for both state
and local League projects are submitted to a five-member "preliminary review
camittee" of the IWVMNEF Board. The five members vary with each proposed
project. It is important to review and return promptly the project proposals
that are sent to you so that the local (or state) League may begin the
project. All projects are eventually submitted to the full IWVMNEF Board for
approval.

Many written materials of IWVMNEF are copeis on pink paper to distinguish them
from IWVMN materials.

The Why and How of the State Board Memo: The Board Memo will be mailed
following a State Board meeting first class to each local League president.
The Board Memo is an opportunity for "counterparts" to cammmicate; it should
contain all information on your program or job area that the local League Board
menbers needs to carry out his/her job. That information may involve: action
opportunities at the Legislature or elsewhere, notices of meetings or
conferences, publications or sources of information, the plans of what you will
do for the local League, what you will need from local Leagues, and perhaps an
alert to lock for samething coming in the third class mailing.

In addition we will send enclosures by third class mail to each local League
president following each Board Memo mailing. It is a bulk mailing of materials
which the president can then distribute to the appropriate people. A secord
(single sided) Board Memo will be sent to be cut up and distributed.

Board Memo material should be brief, in a readable and legible form and in the
office before you leave the office the day of the Board meeting. Material for
the third class mailing should also be turned in immediately following the
Board meeting.

The Executive Director campiles and does same editing of the Board Memo
material; the president reviews and approves it before it is typed and run.
Because the production of the Memo is time-consuming, it it very important
that deadlines be cbserved. ILocal lLeague presidents lock for their state
camunications as soon as possible after the state Board meeting; we want that
information to be timely.




MN VOTER: The MN VOTER is our only direct every-member publication. Keep this
in mind when writing articles. Also remember that the VOTER is published only
four times a year. Content of the VOTER is total Board responsibility and
Board members asked to write articles should do so pramptly. Because space is
limited in the WOTER, articles may have to be shortened. Deadlines are
included in the OUTIOOK and announced in reminder memos sent about two weeks
before the deadline.

Camumnications/Mailings: Every state Board member receives the Board Memo and
enclosures, duplicate presidents mailings from IWVUS, copies of testimony and
League publications.

There is a folder for every Board member on the front counter. Be sure to
check yours when you are in the office. Executive Director mails important
items in folders to Board members every Friday. Remember that this is an
effective way to commmicate with other Boarders.

Fiscal Responsibilities: The amount of money in the current budget in your
budget category will cover camittee expenses and/or cutside fees and
conferences. Keep a record of the expenses - travel, sitter, meals, parking,
lodging, phone - you incur and fill in an expense voucher form (green - MN);
(pink - EF) each month, asking for necessary reimbursement of expenses. You
can expect reimbusement quarterly. If it is important for you to receive
reimbursement sooner, let the Executive Director know. Expenses for your other
activites such as attendance at Board meetings, lobbying, work on grant

projects, service to local Leagues are covered by other budget categories.

Staff support (typing, xeroxing, staff time, mailing, phoning) is assigned to
each budget category. In order to watch those dollars you must take note of
the Operating Expenses in the monthly Treasurer's Reports. You must be
prepared to plan ahead (as far as possible) for use of staff; consult the
Executive Director for the most effective way of carrying out your plans.

Treasurer's Reports are issued monthly. Please study these; they will be
discussed at state Board meetings. Executive Director, Treasurer or Bookkeeper

Camnittees: Each Board member serves an standing committees to share ideas,

talents and experiences. These comnittees give you a chance to learn ard

practice many aspects of your job - advising, planning, evaluating, determining

a position from consensus, reading resource materials, helping prepare

discussion outlines. Committees accamplish four major cbjectives:

- they increase member participation on the state level:

- they train future state leaders;

- they help local Leagues, through their representatives on these committees,
to understand Ieague activities and needs on the state level;

- they save precious Board time.

Gmmitteeplansmstbepresentedtoﬂaestateﬁoardforapprmmlarﬂmybe
modified or rejected. Implementation of plans is the responsibility of the
chair and committee. Names and telephone mumbers of the committee should be on
file in the state office. The president is ex-officio member of all cammittees
except the Naminating Committee and usually attends committee meetings. Clear
meetings times with the office so they may be listed on the calendar. Send
mimites of committee meetings to all Board members. Camittee members may
submit expense vouchers. (Vouchers are supplied by the office and allowable
expenses are explained.




Correspondence: Date everything you write - month, day and year. Include full
names of person writing and receiving each letter and the name of the local
ILeague. Use state League letterhead, with the approval of the executive
director, and make copies for the office files and for your own files; or
material may be sent to the office for typing, duplication and distribution.
The national Board sends a copy of correspondence with local Leagues to the
state president.

Field Service: "Alone I can be strong; together we can be invincible" is a
motto for our state Board to ponder as we work to fulfill our charge for the
health and welfare of the Minnesota local leagues. Building an effective
statewide network to carry out League goals requires careful planning, constant
caring and sharing, the full range of management skills. It is an endlessly
challenging job, yet one that offers enormous potential for personal
satisfaction.

Teamwork begins at the top with every state Board member's coamitment to
contribute to the local ILeague "Health care" package. Service to local
Leagues, supported by other Board members, membership, treasurer, public
relations and development, takes the lead but help and counsel of all Board
members, particularly Program chairs, is also vital. Iocal Leagues will often
call on you for assistance in program areas. As program at all levels of LWV
becomes more camplex, coordination of both study and action becames even more
necessary. Visits and telephone conversations should be written up with an
original for your own file and a copy for the Field Service (FS) chair to read
and pass on the FS staff person. If you cannot answer a local League question,
call FS director or president. When you give advice verbally, write a memo
confirming the advice which can serve as a reference if additional questions
arise in the future. Please alert the FS chair and Regional Rep if you are
able to visit' (in person) local leagues. "Face-to-face" is still the best

contact of all. If questions involve action outside of the local Ieague's
area, be sure the Action chair is consulted and see IWVMN policies for
guidelines on permission for local league action at the state level.

Public Relations: Our success is enhanced by good public relations. PR is more
than a flood of press releases. PR is doing good and letting everybody know

about it in any way possible. A positive, enthusiastic state Board member in

contact with other League members and the general public can do more for IWV

effectiveness than any amount of PR. Discuss your plans with PR director to

assess impact on FR.

Time for Action: The president is responsible for the offical response to
national "Time for Action," but it is the portfolio chair who drafts the
response. All Board members receive this information and should follow through
when the request is for general support.

When you think constituent suppport is needed for pending state legislation,

first ask the Action chair and president for approval. See "Time for Action"

format for information to include in Action Alert to local Ieagues.. A limited
Time for Action can be used when only a few legislators need to be contacted,

and local Ieague leaders can be contacted by telephone if time is limited and
the issue is of great importance. -

Master Calendar: To avoid conflicts in scheduling state office meetings, we
keep a master calendar in the state office. The office and the president
should know when you plan a meeting and when you will be out of town.

Publications: State Program publications must be reviewed before printing by an
editor and by two reading cammittees, on-Board and off-Board "experts" and the
president.




IWMN Education Fund, 550 Rice St., St. Paul, MN 55103 - May, 1990

POLICIES OF THE LEAGUE OF WOMEN VOTERS OF MINNESOTA EDUCATION FUND
(LWVMNEF)

The League of Women Voters of Minnesota Education Fund adheres to all
applicable policies of the League of Wamen Voters of Minnesota; additional
policies are:

1.

Duties

The main duty of the IWVMNEF Board will be to review proposed state and
local Ieague projects to determine if they meet IRS 501(c) (3)
requirements as "educational" projects and are eligible to receive

donations considered tax deductible for the donor. The criteria for
approval are:

-the project must be educational in nature, designed to serve the
general public (not exclusively League members).

-project should provide factual, objective information and analysis, and
not take sides in a current controversial issue.

-there must be no mention or advocacy of LWV positions or actions.
-project must not be for membership recruitment or retention.

-project must be approved before tax deductible money is solicited for
its funding or before any previously raised money is spent.

A. The process for state lLeague projects is:

1) determination by IWWMN Board that project is appropriate for
IWVWMN or IWVMNEF;

2) include in the overall organizational budget;

3) application for project approval completed by appropriate
portfolio chair with staff assistance for budget portion;

4) pmjectappmvalpmcess—directlytonextﬁoardneeti:gfor
full Board approval, or to five member "preliminary review
camittee" with full Board approval at next Board meeting.

B. The process for local League projects is described in "How to Use
Your IWVMNEF".

2. Policy Decisions

The IWVMNEF Board will, besides reviewing projects, form appropriate new
camnittees and carry out normal Board duties as stated in the Bylaws.
Other policy decisions, concerning project details or budgets, or
administrative operations, will be considered by the IWVMN Board.

Administration

The IWVMNMEF will enter into a written agreement annually with IWVMN for
services, including administrative, management and fiscal. The IWVMNEF
will have no employees.

Budget

The IWVMNEF Budget will be developed through and along with the IWVMN
Budget Committee process. The completed budget will be presented to
IWMN Convention or Council delegates for their information only, and
will be adopted by the IWVMNEF Annual Meeting in a form compatible with
the budget of IWVMN.




Financial Review Committee

A Financial Review Committee, camposed of the president, treasurer and
development chair, will meet at least quarterly to review LWVMNEF
financial transactions, for projects and for IWVMNEF administration.

Advisory Board

The IWVMNEF Advisory Board will be camposed of well-known community
pecple (corporate, govermmental, public policy oriented) to be listed
OnLWVMNEF stationery. They will be asked for financial support and to
attend one meeting per year.

The Development Committee

The Development Committee will be responsible for overall development
policy of IWWMN and IWVMNEF. The committee will prepare fundraising
plans; enlist chairs for such subcommittees as Fundraiser, Tour, Direct
Mail, Annual Appeal, Capital Campaign, Planned Giving/Endowments and
develop a two-year fundraising calendar. The committee will consist of
the Development Chair, President, Action Chair, Budget Chair, Field
Service Director, Marketing Director, Anmual Appeal/Direct Mail Chair,
Treasurer, Executive Director, Development Director and other local
League members not on the LWUMNEF Board.

Iocal Ieaque Use of IWVMNEF

Information to assist local Leagues in using the IWVMNEF will be in "How
to Use Your IWVMNEF: A Guide for local Leagues". The information will

include current sharing policies, how to do projects and financial
transactions, and forms to carry out the process. local Ieagues will
receive at least one copy of the publication each year.

Sharing Policy

A. Ten percent of the unrestricted contribution from a corporation or
foundation to LWVMNEF will be shared with local Ieagues. If the
local Ieague has received a tax-deductible unrestricted contribution
from that donor in the past three years and the donor refuses to
contribute in the current year, the local Ieague will receive a 10%
share of the contribution to INWMNEF or the equivalent of what it
received before, whichever is greater. If the local league received
its regular contribution from that donor, it will still get 10% of
the contribution to LWVMNEF.

Twenty-five percent of an individual unrestricted gift of $50 or
more solicited by the state League in the IWVMNEF individual giving
campaign will be shared with the donor's local League if so
requested.

All shares will be deposited in the local league account in IWVMNEF
to be used by that local League for approved educational projects in
their local community.




ILeague of Wamen Voters of Minnesota, 550 Rice Street, St. Paul, MN 55103
May, 1990

IWVMN POLICTES

Policies adopted by the League of Wamen Voters of Minnesota, hereinafter
referred to as IWMN, will be reviewed anmually by the Board of Directors.

Suggestions for policies may be made by any member of IWVMN, its staff,
its officers or Board of Directors. The Board of Directors shall adopt
all policies.

Following a policy's adoption by the Board of Directors, the Executive
Director will prepare procedures for review by the Office

Cammittee to be sure that the procedures conform with the intent of the
Board of Directors.

1. Nonpartisan
IWVMN Board members and the Executive Director shall consult with the
appropriate local Ieague president and the state president to
determine the possible impact of active involvement of IWVMN Board
members in party politics.

. Use of Membership Lists

'IhePresidentarﬂtheExecutiveDirectormaysellorexd:argemr
mailing lists with other organizations on a selected basis using the
following guidelines:

a. The sale of the list has the capability of producing revenue,
attracting members or participants for the ILeague.

b. The policies and public positions of the organization receiving the
IWVMN list must be campatible with League purposes or positions.

C. The IWMN list cannot be traded or sold to be used for partisan or
camercial purposes.

Telemarketing is an approved fundraising tool. The exchange of our
membership lists with other organizations for this purpose is
permissible providing that the above criteria established for direct
mail exchanges are met.

. Office Staff Work Outside Office

Requests for paid IWV staff to work outside the office should be
Cleared with the appropriate portfolio chair and authorized by the
President. (Examples: staff member help in Legislature, staff member
consultation with local League, or staff member work at conference or
workshop. )

. Reimbursement of Board Member Expenses

Board members must submit monthly expense vouchers whether they wish
to be reimbursed or not. Expenses should be listed for all functions
state Board members are required to attend. The voucher form defines
categories and allowable amounts. Board members will be reimbursed
for Board meetings, committee meetings, etc. required by their job
description. Mileage will be reimbursed at 15 per mile (January,
1983 Board Meeting).




IWVMN POLICIES (page 2)
5. Nondiscrimination

No IWVMN meeting will be held in a place which is known to
discriminate on the basis of race, religion or sex or is not
handicapped accessible.

Consensus Questions

When a consensus or concurrence is planned, the state Program
Committee submits questions to an ad hoc study review and
consensus/concurrence camittee consisting of program and action Board
representatives and local League representatives well in advance of
publication for comment and revision. The resource materials should
be used to pre-test the questions on a representative sample of local
League members before the questions are submitted to the Board.
Materials and consensus/concurrence questions will be submitted to the
Board for its approval.

. Editing of Written Material

All written official information or commmnication should be reviewed
by the President and Executive Director prior to mailing.

Publications

Name of writers and contributors to a publication should be included.
All publications are reviewed by the President.

All state Program publications are submitted to an editor and to two
reading comittees (one made up of on-Board and off-Board members and
another camposed of "experts,") before the final draft is approved and
prepared for publication.

Statewide Meetings

Registration cost is to be approved by the meeting plamners in
consultation with the Executive Director. All meetings are designed
to be self-supporting. Costs of attendance by Board members, or those
persons designated by the Board, material distributed, staff time,
etc. are figured into the registration cost.

Board Member i tion at State Convention and Council

The Ieague's Articles of Incorporation state: "They (the officers and
Board of Directors) shall hold office until the conclusion of the next
regular biennial Convention, or until their successors have been
elected and qualified." Therefore, members who are up for election to
state Board and are not local Ieague Convention or Council delegates
cannot vote and may have the privilege of the floor only if granted by
the Chair.

Board members are encouraged to attend Convention and Council caucuses
but must not lead or dominate the discussion.




IWVMN POLICIES (page 3)
11. Action

A. Most action decisions are made by the IWVMN Board during their
reqular board meetings. If the need arises between Board meetings,
IWVMN action at the state level is authorized by a committee which
includes the President, Legislative Coordinator and Program Chair.
Copies of letters and testimony will be distributed to Board.

. Local Ieagues may take action on the local level under a state
position if the membership is informed on the issue, IWV position

Local Ieagues may take action on the state level under a local

position if all three of these conditions are met:

1. The legislation must not be statewide in scope;

2. Every affected local League must be notified of the proposal
prior to any action;

3. Such action must be approved by the State Board or the State
President, Legislative Coordinator and Program Chair prior to
any action. -

. Approval of Testimony

Any formal statement made in the name of IWVMN must be approved by the
Legislative Coordinator, Program Director and President. Testimony
must be written, with copies for office files and Board members. It
is preferable that approval for testimony not be given over the
telephone.

. Attending Conferences or Meetings

Board members who attend meetings or conferences related to their

portfolios should ask Board approval for expenses beforehand, if not
covered by the budget.

. Speakers' Bureau

It is the policy of the ILWVMN to request that an honorarium be paid to
a speaker who appears before a non-IWV group. A suggested figure is
$50, to be adjusted up or down depending on the financial
circumstances of the group and the expenses of the speaker. The only

exception would be a request to talk about the Ieague, which we will
do without charge.

The speaker is expected to contribute the honorarium to the IWVMN;
however, any expenses (such as mileage, food, lodging or child care)
will be reimbursed by the ILWVMN.

. Resignations

A Board member who wants to resign should do so by a letter to the
President. The letter will be read at the next scheduled Board
meeting for acceptance by the Board.




IWVMN POLICTES (page 4)
16. Stipends for Project Directors

Board members cannot be paid project directors for a League of Women
Voters of Minnesota project. (Office Management Cammittee, November
4, 1982.)

. Guidelines for News Conferences

When any Board member determines that an issue or topic warrants a
news conference, the Board member must contact the following people in
order:

. President

. PR Director

. Iegislative Coordinator

. Executive Director

. PR/Development staff person

If the idea is approved, the responsibilities would be divided as

follows:

Board member - identify key people who will make statements at news
conference; prepare statement and get approval; define contents of
press kit and get approval.

President and Legislative Coordinator - approve materials and
procedures defined by Board member.

PR Director - assist Board member in planning and drafting all
materials; arrange facility for conference; provide guidelines on
quality of press kits; contact assigmment editors at TV stations;
prepare media memo announcing conference; attend news conference;
serve as press liaison.

Executive Director - determine office timeline and staff availability;
review all materials.

FPR/Development staff - review materials; implement required
distribution of media memo (invitation to cover) and news release
(news conference statement).

. Joining Coalitions

In joining a coalition League should determine if the coalition's
purpose is consistent with the League's position and goals: meeting
our requirements and/or priorities for taking action and for
nonpartisanship. Can ILeague accamplish its goals better alone or with
the coalition?

ILeague should be comfortable working with the individuals and
organizations and be aware of how they and the coalition are funded.

League should be aware of any required financial commitment, as well
as requirements of time, staff, and expertise.

ILeague should be knowledgeable of the coalition's structure and
decision making process.

Each Ieague must join a coalition at the appropriate level. This
means that the State ILeague joins state-level coalitions, while local
Leagues join coalitions dealing with local issues. When a local
League wishes to join a coalition pramoting a local issue, it should
check with other Ieagues in the area to make sure the variocus
positions do not conflict.




JOB DESCRIPTIONS

All LWVMN Board Members

GENERAL RESPONSIBILITIES:

Goals: Establish broad goals and revise as necessary in cooperation with LRP team.

Planning and Forecasting: Determine the short and long range objectives of LWVMN.

- establish target date(s) for accomplishment of objectives, giving emphasis to
order of importance;

develop plans which are arrived at by sound forecasting and aimed at achieving

the short and long range objectives. Use these plans as a basis for building
the proposed budget;

implement planning by organizing to get the work done efficiently and effectively;
evaluate the progress and effectiveness of accomplishments against plans estab-
lished and re-plan as needed.

Policies: Originate and/or adopt policies and develop methods to revise policies.

Communications: Strengthen channels of communication by encouraging the upward, downward

and sideward transmission of needed information, reasons and explanations
within the Board and with local LWVs.

- evaluate effectiveness of communications system and take action to improve;
- conduct and participate effectively in meetings;
- make and use reports effectively.

Coordination: Coordinate (work) activities with LWV and integrate LWV activities with
others for cooperative effort.
- know and use services of staff.

Creativity and Innovation: Encourage LWV and LWVers to try new ideas, seek better ways
to perform assignments.

- develop and practice ways'of recognizing outstanding individual performance.

SPECIFIC RESPONSIBILITIES:

- serve as LWVMNEF Board members;

- attend all LWVMN and LWVMNEF Board meetings. Tell the president and/or executive
director if you cannot attend;
submit item for the Board Agenda as needed; (See "Communications/Mailings" in
Board Orientation materials.)
write information for BOARD MEMO as needed; (See "The Why and How of the State
BOARD MEMO".)
write OUTLOOK section for your area; .
reply to any questions and/or problems local Leagues have in your area. Funnel
questions you cannot answer to other Board members. Write a memo to SLL Chair
when you make contacts with local Leagues telling what advice you gave them;
make liaison calls and possibly visit your liaison Leagues;
make development funding calls as requested;
keep membership and public relations in mind as you plan and carry out projects;
write Annual Report for LWVUS if requested;
review publications in area from LWVUS as published. List for LWVMN VOTER;
write information for VOTER as requested or needed;

represent LWVMN at additional meetings and events as they arise;

share responsibility for funding total budget: review your portfolio income and
expenses for accuracy.
assist at LWVMN sponsored meetings and events.

e




October 1986
JOB DESCRIPTION

PRESIDENT

GENERAL RESPONSIBILITIES:

presides at all meetings: Convention, Council and the Board of Directors (or
designates someone else);

may sign checks;

serves as ex-officio member of all committees except Nominating Committee;

has such usual powers of supervision and management as may pertain to the office;
performs other duties as may be designated by the Board.

TRADITIONAL RESPONSIBILITIES:

signs all letters;

approves all press releases;

approves all Action plans and particularly testimony before state bodies;
gives talks and speeches about the organization (or designates someone else);
represents organization at events (or designates someone else);

attends LWVUS Convention and Council (or designates someone else).

SPECIFIC RESPONSIBLITIES:

reads and approves BOARD MEMO;

writes BOARD MEMO section and VOTER column;

approves Agenda for Board meetings after input from Board members;

directs executive director so he/she can direct office staff;

worries about the "health" of local Leagues and is available for consultation
with local Leagues;

reads and approves VOTER content;

reads local League minutes;

chairs Office Management Committee or designates someone else;

reads all LWVMN publications;

chairs Office Financial Review Committee of LWVMNEF or designates someone else.
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JOB DESCRIPTION

ACTION CHAIR

COORDINATES AND SUPERVISES ALL LWVMN LOBBYING:

supervises lobbyist training and recruitment;

encourages Leaguers to become lobbyists (announcements, articles, memos, talks, etc.
consults with Citizen Information Chair on Citizen Effectiveness Workshop;

holds lobbyist training sessions for LWVMN members only;

updates CITIZENS IN ACTION; in consultation with Citizen Information Chair.
coordinates legislative interviews;

approves all TIMES FOR ACTION, testimony letters prepared by LWVMN (or by local
Leagues for the Legislature or a state agency if the issue affects more than their
local area);

solicits articles from LWVMN lobbyists, sets deadlines, edits CAPITOL LETTER (pub-
lished bi-monthly during each year of legislative session) with wrap-up at the
conclusion of the session;

coordinates Day on the Hill, one or two-day seminar near Capitol for all Minnesota
League members; may work with coalitions;

sends packets of LWVMN information to newly elected legislators before or at the
beginning of session (includes PFA, membership brochure, VOTER and CAPITOL LETTER,
new LWVMN publications);

communicates with Program chairs concerning their lobbyist activities and other
Action opportunities;

serves as lobbyist on any LWVMN issue as need arises;

coordinates PAR (Political Accountability Rating) at end of sessionj;

represents LWVMN in coalition with other lobbying groups.

COORDINATES ALL OTHER LWVMN ACTION:

-~ chairs the Action Committee;
- coordinates any statewide Action campaign such as constitutional amendments campaign.

COORDINATES AND ADVISES ON LWVMN ACTION WITH LOCAL LEAGUES:

prepares list of possible questions for local Leagues to ask candidates;

writes VOTER articles on Action activities or delegates to Action Committee member;
solicits applications and chooses Action Recognition Award winner;

makes Action report to membership at Convention/Council;

reads some local League bulletins.

ADDITIONAL DUTIES:

coordinates preparation and publication of PROGRAM FOR ACTION:

serves on Executive Committee as a vice president;

serves on Office Management Committee;

gives speeches, workshops to other organizations;

attends meetings in all Program areas re: studies, research and action.

LIAISON:

coordinates response to LWVUS Action calls - Spotmaster or Action Alerts, Report
from the Hill;

responds to inquiries and disseminates information on LWVUS PAR;

coordinates congressional interviews in Minnesota for LWVUS.
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JOB DESCRIPTION

DEVELOPMENT CHAIR

The Development Chair and staff are responsible for the raising of tax-deductible
money used for Education Fund projects of LWVMN. Development persons also play a
key role in plotting strategies for financial security for LWVMN involving both
tax-deductible and non tax-deductible money. They also assist local Leagues with
development matters.

RESPONSIBILITIES:
Raise tax-deductible money for Education Fund projects:

match LWVMN projects to appropriate funding sources;

gain background on projects to be funded by attending committee meetings,
reading reports, speaking to committee chairs;

attend funding related meetings and seminars offered by various groups like
the MN Council on Foundations to gain perspective on philanthropic trends

or funding training;

write proposals;

keep records on funding sources, education fund projects, local and national
LWV development correspondence, etc.;

make appointments or other phone contacts with potential funders;

visit potential funders to discuss projects;

gain background on LWV positions, projects and action as background for ques-
tions raised during visits;

study LWVMN budget;

serve on budget committee, Office Management and LWVMNEF Financial Review Committees.

Plan for financial security of LWVMN:

report to Board on development activities:

solicit Board input on development policy matters and financial strategies;
recruit and participate in committee addressing financial option issues;
investigate fundraisers; identify and contact outside resource people; direct
and coordinate those options deemed appropriate. 5
communicate to Board and local Leagues on development matters being acted on
by LWVUS such as their projects and planned giving.

Local Leagues with development matters:

co-ordinate funding efforts of LWVMN and local Leagues including planning request
strategies and solving problems in timing or duplication of requests;

communicate basic development training information through OUTLOOK and Board Memo;
develop workshops for local League delegates attending Council and Convention;
plan vehicles to find out local League development needs and respond to them;
visit local Leagues to help launch finance drives, advise on use of education
fund, etc.

Supervise operations of the LWVMNEF:

recruit Advisory Committee and plan communications/events for its continuance;
direct Planning/Support Committee agenda and activities;

plan and coordinate individual giving campaign, member and non-member;

act as local League liaison for Education Fund use and direction;

establish and review basic resources for local League use of LWVMNEF;

direct Planned Giving Committee;

responsible, with Executive Director, for supervision of Development staff.

-4k
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JOB DESCRIPTION

FIELD SERVICE

RESPONSIBILITIES:

Coordinate state Board help for local and provisional Leagues and state units:

set up a set of liaison calls per year with regional representatives doing the calling;
coordinate local League visits;

visits are necessary when Leagues talk of merging or disbanding;

troubled or struggling Leagues often need the concrete help only a visit can
provide;

answer questions from local Leagues or suggest another source for answers;

write a report of each local League contact. Write a follow-up letter to the
local League president if necessary;

respond to needs and questions from local Leagues in 3rd Class Mailing or

Board Memo as necessary;

coordinate fall and spring (in conjunction with Council or Convention) workshops;
coordinate state Convention and state Councilj

find a site;

prepare materials;

arrange for hostess help;

coordinate help for local Leagues in Local Program;

advise the Nominating pommit%ee and serve on the Budget Committee;

read all local League Board minutes and bulletins;

visit groups of people who are interested in starting a new local League;
serve as a vice president in charge of organization;

attend Executive Committee meetings;

help the President with organizational details such as Board orientation and
the OUTLOOK:

serve on the Office Management Committee.

coordinate responsibilities of four at-large regional representatives;
provide assistance to state unites and serve as their liaison to state Board;
prepare and update as necessary publications for local Leagues - Ex: annual
meeting, Guide to Local Program;

facilitate communications between regional representatives to state office; local
Leagues to regional representatives, to state Board.
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Octob
JOB DESCRIPTION FOR REGIONAL DIRECTOR e

. Make liaison calls to Leaguesin region (13-20 Leagues) to:

obtain reaction to agenda items;

general information about health of League;

follow-up on how they are doing on membership campaign, retention plans;
prod them to turn in report forms;

and make written reports to the state office.

. Share information received and reflect local League viewpoint in Board discussions
. Make field service calls when appropriate
. Preferably be advisor to new local League in area

. Other full Board responsibility, with understanding that distance from office will
be a factor.

There will be some orientation by F.S. and Membership Chairs.
Coordinate activities with appropriate staff person.

Southwest Region (18) Southeast Region (13)

Rock County Austin

Worthington Winona

Jackson Area Rochester

Mankato Red Wing

St. Peter Northfield

New Ulm Northern Dakota County
Marshall Woodbury/Cottage Grove
Willmar Minneapolis
Hutchinson St. Paul

Bloomington St. Croix Valley
Eastern Carver County Owatonna

Edina Freeborn County
Westonka Cannon Falls State Unit
Shakopee

South Tonka

MEPH

Richfield

St. Louis Park

Northwest Region (14) Northeast Region (15)

Stevens County Duluth
Wilkin County Mid-Mesabi
Alexandria Hibbing
Battle Lake Grand Rapids
Detroit Lakes Morrison County State Unit
Moorhead St. Cloud
Bemidji ABC
Cass Lake/Walker Arden Hills/Shoreview
Brooklyn Center Buffalo/Monticello
Brooklyn Park Fridley
Crystal/New Hope Mahtomedi Area
Golden Valley New Brighton
Robbinsdale Roseville
Wayzata St. Anthony
White Bear Lake/North Oaks
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JOB DESCRIPTION

TREASURER

RESPONSIBILITIES:

review the Treasurer's Report as prepared by the staff bookkeepers every month;

be prepared to answer questions about the report at the monthly meeting of the
state Board;

respond to questions about local PMP and help, if asked, local treasurers with
bookkeeping;

participate in Board responsibility, i.e. material for OUTLOOK, liaison,
committees, development contacts;

may assume Program portfolio, if so chooses;

serve on the Office Management Committee. The Office Management Committee
recommends to Board the hiring, firing and salaries of staff. Also studies
and recommends space needs and office equipment needs.

serve as a member of LWVMNEF Financial Review Committee;

responsible, along with Executive Director, for direction of bookkeepers.
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JOB DESCRIPTION

SECRETARY

RESPONSIBILITIES:
write minutes of Board meetings, Councils and Conventions; Board meeting
minutes should be in the state office for typing and mailing to Board

members within one week after the meeting;

help any local League secretaries who are having difficulties with minutes -
referred by consultants;

shall notify all officers and directors of their election;

shall sign with the president all contracts and other instruments when so
authorized by the Board;

shall take the responsibility for initiating the state program-making by LL;

shall assume a larger role as liaison.
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JOB DESCRIPTION

STATE PROGRAM CHAIR

(Year of State Convention)

RESPONSIBILITIES:

-determine date Program suggestions due from local Leagues and put in OUTLOOK
calendar;
-send request to local Leagues (September) for lively issues articles for
Winter VOTER;
-write lively issues article for VOTER or BOARD MEMO or both;
-compile results local Leagues send in; present to Board for their recommendation
for new study;
-send results with list of all Program suggestions and Board recommendations to
all local Leagues;
-present proposed Program at Convention.
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JOB DESCRIPTION

VOTER EDITOR

RESPONSIBILITIES:

is responsible for four issues per year of the MINNESOTA VOTER:
- sets and maintains deadlines;
- secures photos of League events;
- edits, writes headlines, plans layout;
- delivers copy to printer, proofs copy after being type-set, reads proof
pages; makes arrangements for delivery to state office;
- keeps copies in VOTER file.

advises local Leagues on their Bulletins:
reads local League bulletins;
commends good bulletins;
communicates with Leagues with bulletin difficulties;
shares ideas among Leagues;
makes local Leagues aware of copyright regulations, common spelling
errors, etc.

reads and files local League bulletins, reads other state League bulletins,
adapts good ideas for LWVMN use.

makes available to local Leagues standard material for League Lines for their
bulletins; assigns and develops material for standard pages to be mailed to
local Leagues for their use.

prepares display of local League bulletins for state Convention/Council.

prepares League Lines for reproduction in local League bulletins.
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JOB DESCRIPTION

PUBLIC RELATIONS CHAIR

RESPONSIBILITIES:

- oversees publicizing of League activities among general public and League
members :

- creates PR calendar for the year, including plans for publicizing such
events as Convention, Council, workshops, Focuses, debates, Day on the
Hill, etc.;
is responsible for photos taken at League events;
is responsible for press releases to secure media attention for LWVMN
activities;
releases background information, publications to mediaj;
schedules and distributes PSAs;
attends Action Committee meetings and other League meetings as needed
in order to direct public relations activities for various campaigns.

provides guidance to local Leagues on their local PR activities, including
issuing of sample news releases, sharing successful public relations ideas
among Leagues, being available to help local Leagues with their PR ideas;

works with other Board members to develop PR opportunities within their
portfolios;

promotes the purpose of PR: to enhance our credibility, let the public know
about us, attract prospective members and increase participation in LWV
events.

provides advice on graphic designs for flyers, publication covers, invitations,
etc..

provides advice on video productions or designates somecne to do that.

serves on Office Management Committee.
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JOB DESCRIPTION

MARKETING

RESPONSIBILITIES:

Serve as consultant of all LWVMN marketing projects

- develop product ideas, including research on product feasibility and identify
and rate target markets

- serve as resource for LWVMN Board on all suggested projects
- direct marketing committee
Responsible for LWVMN marketing activities
External

develop marketing plan for LWVMN products
coordinate promotion with public relations director
coordinate sales and distribution
set pricing of products

Internal

coordinate promotion among League members, including sales at League gatherings
(i.e. workshops) and maintain catalog

advise local Leagues on marketing strategy
Speakers Bureau

promote Speakers Bureau to appropriate groups
coordinate requests and speakers

develop ideas for presentations

maintain speech file

set fee structure
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JOB DESCRIPTION

MEMBERSHIP CHAIR

RESPONSIBILITIES:

Keep the concerns of membership recruitment and retention before the state Board:

- visibility for planned events;
- targeting audience and assuring access (times and places);
- encouraging the integration of an "open League" for all League functions,

Provide membership planning expertise to local League membership chairs through
the state BOCARD MEMO, VOTER and OUTLOOK; and newsletter mailed periodically throughout

the year.
Encourage the recruitment of local Membership Chairs;
Plan and coordinate any statewide membership emphasis or event;

Keep Membership publications updated.
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JOB DESCRIPTION

VOTER SERVICE

RESPONSIBILITIES:

assist local Leagues in organizing their voter service activities;

prepare precinct caucus kit to help local Leagues in encouraging precinct caucus
participation;

coordinate the production of state "Voters Guide" during even numbered election
years;

coordinate gubernatorial and senatorial debates;

speak, as requested, on voter activity, e.g. registration, precinct caucus,
citizen participation, etc.;

work with Secretary of State in promoting voter participation;

work with Government Chair on improving procedures relating to elections;

serve on Office Management Committee in even numbered election years;

assist in organizing metro area Election Hotline during even numbered election years.

WHAT VOTER SERVICE MUST NOT DO:

- lobby on legislative matters, even if they relate to elections;
- include League positions in any non-partisan election activities.
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JOB DESCRIPTION

PROGRAM CHAIRS

RESPONSIBILITIES:

During legislative session:

spend appropriate amount of time following bills;

prepare testimony and/or letters of support or non-support;

brief lobbyists, work closely with them;

testify if no lobbyists available;

lobby individual representatives, senators and staff in person and on phone;
be responsible for sending out TIME FOR ACTION to local Leagues;

be responsible for writing for CAPITOL LETTER;

attend Action Committee meetings.

responsibilities:

follow activity in Program area between legislative sessions, inform and act
as necessary; _

supply questions for legislative interviews done by local Leagues;

respond to Action Alerts from LWVUS in Program area;

coordinate studies which are adopted within your Program area. May or may not
serve as chairperson;

research and write Updates as needed in own Program area;

work with Development Chair to obtain tax-deductible money for projects in your
area;

help plan Focus meetings in your Program area;

serve as liaison with coalitions;

serve on and attend monthly meetings of Action Committee.

monthly financial review of each active project for LWVMNEF.

PROGRAM AREAS

Criminal Justice:

Areas of concern:
1. Judiciary
2. Corrections
3. Juvenile Justice

Education:

Areas of concern:
1. Equal Opportunity
2. Gifted Education
3. Collective Bargaining and Tenure
4, Library Funding
5. Financing Public Schools
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JOB DESCRIPTION

PROGRAM AREAS

International Relations:

Action:
- pespond to LWVUS Action Alerts regarding United Nations (UN), Development and
Trade positions; arms control, defense spending and military policy.
- initiate LWVMN TIMES FOR ACTION when the MN Legislature considers bills involving
these positions; e.g., "Buy America."

Liaison with other organizatioms:
- serve on the World Trade Week, Inc., and World Affairs Center Boards;
- attend World Affairs Council and United Nations Association of Minnesota
sponsored meetings;
support the UN Rally;
attend as many IR-related workshops and forums as possible; assist in meeting
planning, if possible.

League support:

UN Week celebrations;

program committee guides on specific topies; e.g. world hunger;
REPORT FROM THE HILL excerpts:

announcements of IR-related seminars and programs;

"Handling UN Portfolio" and "Handling IR Portfolio".

Government:

- send out to local Leagues material from Secretary of State's office regarding
changes in election laws;
- work with U.S. in areas of citizens rights and election laws.

Areas of concern:
l. Election laws
2. Campaign Procedures
3. Open meetings and records
4. MN Legislature
5. Apportionment
6. MN Executive Branch
7. Amending the MN Constitution
8. Financing State Government
Property Tax Reorm
Flexible MN Multi-tax System
9, Initiative, Referendum and Recall

LWVUS Program Areas:

10. Concurrence on Reproductive Rights
11. U.S. Congress

12. Presidency

13. Voting Rights




PROGRAM AREAS

Social Policy

Areas of Concern:

ERA, welfare, unemployment, social services, housing, food stamps; equality of oppor-
tunity (sex, race, religion, welfare status, handicapped, affectional preference, age,
eriminal record); Indians, migrant workers, Human Rights Department, family violence,
child protection, children's health, child care, child support enforcement, transportation
and urban policy. Liaison with MN Women's Consortium, Commission on the Economic Status
of Women, Equal Rights Alliance, Child Care works and other coalitions.

Natural Resources:

Areas of concern:
Air quality, water quality, land use, solid and hazardous waste, (siting facilities,
reduction, technology), energy (nuclear, alternatives, conservation)

- lobbying at Legislature on all of above;
- observing where we aren't lobbying;
- coordination with other state Leagues on regional environmental concerns.

Lobbying/observing at:
Minnesota Pollution Control Agency/Board
Minnesota Waste Management Board
Minnesota Water Planning Board
Department of Natural Resources
Environmental Quality Board
Minnesota Energy Agency
Department of Agreculture (occasionally)

Liaison with:
Sierra Club
Friends of the Boundary Waters
Izaak Walton League
Clean Air, Clean Water, Inc.
American Lung Association
Clean Air Coalition
Recyling Associations
Clean Water Action Project




October 1986

JOB DESCRIPTION

LWVMN STUDY CHAIR

RESPONSIBILITIES:

-coordinate work of the study group formed to develop background information for
consensus;

-serves as chair for study committee, presides at meetings, communicates by letter,
phone and face-to-face between meetings with committee members;

~-communicates as necessary with state Board, staff and local Leagues;

-develops with the committee plans for conducting the study to reach a consensus;

-supervises committee's preparation of material for study, including editing and
publication process, and development of consensus questions;

-during course of study, the committee chair, with committee members, reads,
interviews, writes and makes "public appearances";

-supervises summarizing of consensus results and recommends a position for
consideration to the state Board.
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JOB DESCRIPTION

CITIZEN INFORMATION

Produce the Focus on Emerging Issues series (2 programs)

present topics for Board selection in April; schedule programs for early October
and March;

work with Development/PR staff to fund and publicize each FOCUS;

when applicable, coordinate program content and speakers with the cognizant
Program Chair;

make physical arrangements; communicate with speakers; and arrange audio/video
tape for use by local Leagues.

Produce the Citizen Effectiveness Workshop (Saturday in November or January)

consult with the Action Chair on program content and speakers;
work with Development/PR staff on publicity and funding;
make physical arrangements and communicate with speakers;

prepare Citizens in Action Handbook for distribution and future sale, in consulta-
tion with Action Chair.

Additional duties:

publicize and distribute: LWVUS-provided videocassetes and films; audio-visual
materials from LWVMN programs; and information on available Citizen Information
programs produced by local Leagues.

evaluate Citizen Information activities for possible media consumptionj;

work with PR chair on developing Speakers Bureau.

serves on Office Management Committee in odd-numbered years.
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BUDGET CHAIR

Purpose: To present a balanced, acceptable and (hopefully) forward-looking budget to
the LWVMN membership for their approval through their delegates assembled at
LWVMN Convention/Council,

Duties:
August - Work with Board and Executive Director to identify four non-Board committee

members (and alternates); meeting date(s), time(s), place(s) and committee
members' responsibilities.

- Draft letter inviting participation and specifying date(s), time(s), place(s)
and responsibilites,

September - See that the letters are sent.

Secure any needed materials, e.g., ART OF BUDGET BUILDING or whatever it's
now called.

Begin drafting format by which you will elicit the plans of Board members
(e.g., PPBS or Zero-Based Budgeting or whatever).

Alert Boarders to time frame and suggest they begin thinking of their
plans for next fiscal year by writing objectives and action plans.

October - Give Boarders budget forms based on format you've decided to use to elicit
their most definitive/detailed plans. (Make them THINK!)

Ask for staff input too.

Meet with Office Management Committee and work with Executive Director and
Committee on ways to improve office operations and on preparing Operating
Costs section of budget.

Might want to ask auditor on ways to streamline budget and operationms.

Estimate future economic conditions (especially rumored postage, phone,
supplies increases).

Keep Budget Committee members informed.
Get forms back from Board and send to Budget Committee members.
- Do membership trend analysis and estimate PMP available.
Meet with committee to review plans and prepare lst budget draft.
After meeting send lst budget draft to Board and committee.

December/ Get Board and committee feedback and begin budget revision.
January

January - Get membership counts/figures.
- Revise budget based on available PMP.
- Resubmit revised budget to Board and committee.
February - Finalize budget for submission to membership.
- Do cover letter/memo.
- Write VOTER article,
March/April - Plan presentation to Convention/Council.
April/June - Present Budget to Council/Convention.
May 1 - Send adopted Budget to local Leagues.

May 1 to August - Relax and wait for the next round.

This time frame may need to be revised, esﬁeéﬁally when the Boarders get the budget form
(planning on/October), depending on Convention/Council date and Board meeting dates,
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JOB DESCRIPTION

BY-LAWS CHAIR

RESPONSIBILITIES:

Form committee of 2 or 3 members in fall of year preceding state Convention.

Solicit proposals for changes from local Leagues and state Board in fall.

Send all proposals and LWVMN Board recommendations to local Leagues 3 months
before Convention.

Present proposals to Convention.
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JOB DESCRIPTION

LONG RANGE PLANNING CHAIR

RESPONSIBILITIES:
Gather committee in the fall of even-numbered years.
Follow timeline so that speak-up falls during LWVMN Convention.
Gather baseline data from four years ago and from present.
Prepare forecast of projected future.
Present forecast to membership at speak-up meeting. Gather reactions.
Using reactions from speak-up, develop goals.
. Submit goals for Board approval.

Assist Board members, committees and staff in developing objectives and
action plans for their goals.

Be available to consult with local Leagues on the LRP process.
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JOB DESCRIPTION

NOMINATING COMMITTEE

RESPONSIBILITIES:

For filling all state Board positions, elected and appointed, the Chair and two
off Board members of the Nominating Committee, the Chair of the Budget Committee and
other off Board positions as requested.

To identify potential LWVMN leaders, the Nominating Committee can:

encourage Board members to submit names;

encourage local League members to submit applications for state positions;
attend state meetings when feasible to observe possible new Board members;
keep a file of potential Board members with information on areas of interest
and reasons for refusal.

Consult with Board on changes that may be desired in Board organization (October).

Consult with President and staff to evaluate the success of Board members before
making decisions about retaining.

Set meeting and notify committee members (November).

Consult with Board members about their wishes to continue, change portfolio, etc.
Assemble all suggested names.

Agree on prioritized list of people to approach for each portfolio.

Divide list and contact possible nominees (December).

Report to state Board when slate has been filled. (February)

Interview nominees and write VOTER article.

Attend Convention to officially present slate to delegates (June).

Fill vacancies that may occur between elections.

Select the winner of the Hope Washburn Award:

encourage local Leagues to submit nominations for the award. (Jan. ,Nov.);

set meeting date and notify committee members (March, Jan.);

assemble nominations and address of last winner;

meet with committee to examine and discuss nominations (April, Feb.);

committee agrees on two finalists;

committee mails secret votes to last winner;

chair sends her vote, copies of two finalists' nomination material and instruc-
tions to the last winner. She contacts the executive director to arrange
engraving, prepares her award speech and sends a copy of the new winner's nomin-
ation material to Hope Washburn in time for her to respond;

writes congratulatory letters to other nominees after Convention or Council.

Preparescounterpart material/advice to local Leagues.




October 1986

JOB DESCRIPTION

OFFICE MANAGEMENT COMMITTEE

RESPONSIBILITIES:

Organizational Planning:

-meet as necessary (approximately twice a year) to review recommendations for
staff, space and equipment with the Executive Director.

Clarification of position requirements:
-clarify staff functions, responsibilities, authority and relationships;
-selectpersonnel on the basis of organization requirements and personal
qualifications.

Performance Review:

- direct a program of performance review to be untilized by and for all
staff positionsj
-use performance reviews as a basis for salary determination.

The Office Management Committee is made up of President, Treasurer and those Board
members who have responsibility for direction of staff:

Action Chair

Communications Chair

Development

Service to Local Leagues

Voters Service (in election years)

Citizen Information (in odd numbered years)




LWVMN BOARD NORMS
adopted 8/9/89

1s Board meetings will begin and end on time.

25 Board members will notify the President or the office if they cannot
attend or will be delayed. Everyone will attend Board meetings insofar as
possible.

3. Board members will be notified by the President or the office staff if
an agenda item is assigned to them without their request or
knowledge as a courtesy.

4, Board members will place items on the agenda only if they are
appropriate for consideration by the whole group. (Committee work should not
be done by the Board as a whole).

5 Board members will thoroughly prepare agenda material, including
sufficient (but not too much) background information with budget
implications, to promote efficient and productive Board discussion and
decision-making.

6. The agenda will be sent to Board members in advance. Board members
will read the agenda, including background, in advance of the meeting.

/e Open discussion with honesty and integrity will be promoted in Board
meetings while keeping to timelines, giving the President the chance to end
the discussion. The President will keep the discussion to the subject
while allowing for humor.

8. Board members will not leave the Board meetings to conduct committee
business.

9. There will be no smoking in the Board room during meetings. (The
Minnesota Women's Building is smoke free).

10. Board preparation time in the office will be planned for % hour before
Board meetings. This time may also be used for socializing in the Board
meeting room.

11. The Board meeting will be conducted in comfortable chairs and a room
with a table set up for good eye contact for all.

12. Stretch breaks during the meeting will be provided.

13. Mineral water as well as coffee /tea will be available.

14, Lunch ordering will be organized to present the least amount of
disruption of the Board meeting, or lost time spent in waiting for the

orders to be ready.

15. A box will be provided at Board meetings for recycling paper that Board
mempers do not need to take home.

16. Celebrate Birthdays!
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16. A box will be provided at Board meetings for recycling paper that Board
members do not need to take home.

SOME RELATED BOARD/OFFICE NORMS

A A calendar will be included with the agenda showing major work
scheduled in the LWVMN office for the period up to the next Board meeting.

2 Board members will notify the Executive Director of major projects
requiring office assistance in advance--either on the blue planning form, in
writing or verbally (the Planning form is for monthly planning decisions,
the Work Order gives specific project directions). Blue planning forms and
work order forms will be included in the agenda packet and planning forms
will be collected at the Board meeting.

e The Executive Director will set office work priorities with
time-sensitive work being done first.




League of Wamen Voters of Minnesota, 550 Rice Street, St. Paul, MN 55103

TO: IWVMN Board Members

FROM: Sally Sawyer, Executive Director
RE: HOW TO USE THE IWVMN OFFICE

DATE: June 29, 1989

Your state office staff takes a great deal of pride in you and in the league of
Women Voters of Minnesota and IWVMNEF. We are here to serve you ard to help
you do the best job you can for this organization. We can do a better job for
you with our resocurces if you help us by digesting the following information
and cbserving suggested procedures.

Ooffice: IWVMN, -EF are located on the secornd floor of the MN Women's Building
at the above address. The phone mumber is 612/224-5445. Office hours are
betwen 8:30 a.m. and 4:30 p.m., Monday through Friday.

Parking: Six parking spaces are assigned to IWV in the asphalt lot across
Charles Street. Four of these spaces are allocated to President and staff; two
are for "drop-in" parking: these spaces require parking tags which are
available from the Executive Director upon request. There are two short-term
parkugspacesbelﬁ:ﬁﬂ]ebulldug(maxlmmwohaxrs) There is all day
street parking on Como between 9 and 4, one and two hour street parking on Rice
and Charles and ramp parking at Park and Charles.

Staff Members: Sally Sawyer, Executive Director, full time
Rose Krauser, Staff Secretary, full time
Peggy Thampson, Field Service Secretary, Meetings Coordinator, Action Clerk
MN Women's Bldg. Conference Roam Coordinator: Mon., Tues., Thurs.,
Fri., 9 a.m. - 2 p.m., flexible
Shirley Ungar, LWVMN Bookeepper, part-time, Tuesday, Thursday, 10-4:30 as
needed

Georgeann Hall, IWVMNEF Bookkeeper, part-time
Jessie Merrell, clerk-typist, on call

Note: IWVMN is in the process of hiring a development/PR staff person.
Questions re fundraising, development, should be referred to Kay Erickson,
Development Chair, or Sally Sawyer; PR to Karlynn Fronek, PR Chair or Sally
Sawyer.

Scheduling Work in the Office: ’Bmdegreetonhz.d‘xmcanplanaheaddirectly
affects our efficiency and our financial solvency. When we know your plans in
advance we can plan the most cost effective method of carrying out your
project(s) and we can often avoid bringing in on-call staffers to handle the
workload. Please follow these procedures:

1. Route all requests for office work through the executive director.
Renemberthereareamﬁtmntyofymaniymeadzhaveymrownllstof
priorities. The executive director looks at the total workload and sets
the office work schedule accordingly.

. Please give executive director advance notice whenever possible (two weeks
for a big project) when you have work for the office staff - typing,

xeroxing, mailing, planning, editing, writing, facility arrangements,
staffing conmittee meetings. She needs to know who, what, when and how.




You may use the blue planning form enclosed with your Board agenda packet

or any color paper you desire as long as you convey the essential
information.

. Observe deadlines for first and third class Board Memo mailings, VOTER
articles, Capitol Ietter articles, comnittee work and drafts to be done in
the office. It saves everybody time and energy if we don't have to chase
things down. Check with executive director immediately if there is going
to be a delay - samething often can be worked out.

. When submitting materials to be typed, please provide all the pertinent
information: names (legible and spelled correctly), titles, addresses
(including zip codes), mmber of copies, who is to receive copies, names of
legislative comittees, mumber of members on cammittees, bill numbers,
etc., etc., etc. Written directions are helpful.

. Letter, testimony, anything sent to the public in the name of the Ieague of
Women Voters must be approved by the president, sometimes another Board
member such as the Action Chair, and sametimes the executive director.
Please allow enough time for this procedure and follow through with it.

. If the office is doing work for you, please let the staff know where you
can be reached or check in periodically.

Using office facilities: You are most welcame to use the office for comittee
meetings. Please schedule the time with the executive director and she will
put it on the office calendar. (A schedule of meetings and projects in the
office will be mailed to Board members periodically.)

There are several meeting spaces available: in our office, the large conference
area can accammodate up to 12 people; the development office - 5 people; the
President's office - 4 people. In the lower lever of the MWB the small

conference roam holds up to 16 people and the large meeting rocm, 30 people at
a conference table or 75 auditorium style.

Equipment: Typewriters/Office Supplies: If you need to use a typewriter, check
with director or staff secretary to be sure one is available. When you are
using tape, staplers, paper punch, paper cutter, pencils, pens, clips or other
supplies, please return to where you found them. Small items have a habit of
sprouting legs and walking off.

Computers: We have two Honeywell camputers (IBM compatible, hard disk) with dot
matrix printers and a laser printer. Board members wishing to work with

camputers need to consult with Rose Krauser for training and Sally Sawyer for

Copying: The office xerox machine is available for Ieague and personal use.
The staff will be happy to show you how to use them. If you are making copies
for League purposes, please record on the appropriate clipboard, the mmber of
masters (sides) and the mumber of copies of each master. If you xerox for your
personal use, pay the staff secretary or arrange for billing. The cost is 5¢
per copy.

Postage: If you use the postage meter, please ask the staff to show you how to
record amount on the postage record.

Phones: When making a long distance phone call from the office, please record
it on the (gold) phone log form next to the phone.




Ma : If you need to leave a message at the ILeague office outside
of office hours, leave it on our answering machine, which we will make every
effort to remember to turn on!

Office Files: It takes a little time to learn the filing system. Again the
staff would be happy to help you. Following is a general guide:

Master of current materials are filed by activity (i.e. Action, Budget, Citizen
Information) in vertical file drawers behind Rose Krauser's desk.

Current lists/information: ILocal Ieague Board, national Board, state Board,
public officals, state agencies, etc. are located by or on the staff
secretary's desk. Precinct finders and IWMN membership roster are found at
desk in Production Room and on the "loft" level of the office near the Field
Service Secretary.

Executive Director's Files: Include Board Memos and enclosures for the past
several years, Board, Convention and Council minutes, Board agendas, copies of
all publications in recent years, state and national VOTERS, financial and
organizational files, and mailings from IWVUS.

Development/Public Relations Files: Located in the loft. They include copies
of news releases and background, media contacts, corporate and foundation
contacts, grant proposals and projects by subject, state League projects, local
Ieague accounts and projects.

Program Files are in the President's office and include files on state and
national program items and copies of testimony, correspondence, position
statements.

Action Files include Capitol Letter, Action Committee minutes, legislative
interviews and are located near the Field Service/Action Cle.rk in the loft
Bookkeepers Files are located in the loft at the MN and EF

stations. In addition to the current fiscal year, finarnialrecordsarekept
for both organizations for five previous fiscal years.

Field Service Files are located by the Field Service Secretary's desk (loft);
there is a file for each local Ieague and IWVMN Convention and Council files.

Publications/video Library: Small inventories of current League pubs are kept
in the state office. The bulk of our inventories is in storage at the IWV-St.
Paul office. Our audio-visual library is in boxes in the loft. We are
planning to build a storage cabinet in the production roam, when funding
becomes available.

Coffee, tea or pop: Assorted beverages are available in the production roam
refrigerator; there is a $.50 charge for pop. There is also a vending machine
with assorted soft drinks in the lower level kitchen - $.55 per can.

Food! Restaurants in the area provide delicious and reasonable take-out or
sit-down meals; we favor the Lagoon (Vietnamese) and Mr. Taco (Mexican).
Burger King, McDonalds and White Castle are also close by.

Volunteer Work Space: There are any mumber of spaces available in the office
for volunteers to work. Call Sally if you want to reserve space. A work
counter in the loft with chairs and phone, was specially designed for
volunteers!

Whenever you have any questions about office procedure, equipment, facilities,
or jargon, don't hesitate to ask one of us for help - that's what we're here
for!




IEAGUE OF WOMEN VOTERS OF MINNESOTA BYIAWS

As adopted by the 1947 Convention and as amended by
the 1951, 1953, 1955, 1957, 1959, 1961, 1963, 1965, 1967,
1971, 1973, 1975, 1977, 1979, 1981, 1983, 1985, 1987, 1989 Conventions.

ARTICIE I

Section 1. The name of this corporation shall be the League of Women
Voters of Minnesota. This state ILeague is an integral part of the ILeague of
Women Voters of the United States.

ARTICIE II

Purpose and Policy

Section 1. Purpose. The purpose of the League of Women Voters of Minnesota
is to promote political responsibility through informed and active
participation of citizens in government and to act on selected goverrmental
issues.

Section 2. Policy. The Ieague may take action on state goverrmental
measures and policies in the public interest in conformity with the Principles
of the Ieague of Women Voters of the United States. It shall not support or
oppose any political party or any candidate.

ARTICIE IIT
Membership

Section 1. Eligibility. Any person who subscribes to the purpose and
policy of the League shall be eligible for membership.

Section 2. How coamposed. The league of Women Voters of Minnesota shall be
composed of members of the League of Wamen Voters of the United States who are,
a) enrolled in recognized local Leagues within the state, or b) enrolled as
members at large of the ILeague of Wamen Voters of Minnesota.

Section 3. Types of Membership

a) Voting members shall be those citizens at least 18 years of age who are

enrolled in recognized local Ieagues or the League of Women Voters of

b) Associate members shall be all other members who are enrolled in
recognized local Ieagues or the lLeague of Wamen Voters of Minnesota.

C) Members-at-large shall be members who reside outside the area of and are
not enrolled in any local Ieague. Dues shall be determined by the
ILeague of Women Voters of Minnesota.

Life membership may be granted to any voting member of the Ieague of
Women Voters who attains 50 years as a member of the ILeague of Women
Voters of the United States. No further dues will be collected, and all
privileges will be retained as a voting member.




ARTICIE IV
Officers
Section 1. Emmeration and Election of Officers

a) The officers of the League of Wamen Voters of Minnesota shall be a
president, a first vice-president, a second vice-president, a third
vice-president, a secretary and a treasurer. They shall be elected by
the Convention and shall hold office until the conclusion of the next
regular biennial Convention or until their successors have been elected
and qualified. Two individuals may be elected to share one position, or
two positions may be held by one individual elected to the dual-position
office.

The officers of the League of Women Voters of Minnesota shall constitute
the executive committee. In addition, the President may appoint up to
two members of the Board to serve on the executive comittee. The
executlvemtteeshallconferwhenimedlateactmnisnecessaxyarﬁ
a meeting of the Board of Directors is not feasible, and shall in those
instances have the powers and duties of the Board of Directors for
planning and directing the Program and carrying out organizational
responsibilities.

Section 2. The President. The president shall preside at all meetings of
the corporation and of the Board of Directors unless the president shall
designate another person to preside. The president may, in the absence or
disability of the treasurer, sign or endorse checks, drafts or notes. The

president shall be, ex officio, a member of all cammittees except the
Nominating Committee and shall have such usual powers of supervision and
management as may pertain to the office of the president and perform such other
duties as may be designated by the Board.

Section 3. The Vice-Presidents. The three vice-presidents, in the order
of their rank, shall, in the event of absence, disability, resignation or death
of the president, possess all the powers and perform all the duties of that
office. In the event that no vice-president is able to serve in this capacity,
the Board of Directors shall elect cne of its members to fill the vacancy. The
Vice-presidents shall perform such other duties as the president and Board may
designate.

Section 4. The Secretary. The secretary shall keep minutes of Convention,
Council and of meetings of the Board of Directors. 'Ihesecretaryshallnotlfy
all officers and directors of their election and shall sign with the president
all contracts and other instruments when so authorized by the Board and shall
perform such other functions as may be incident to the office.

Section 5. The Treasurer. The treasurer or a duly appointed
representative, shall receive all money due, shall be the custodian of such
funds, deposit them in a bank designated by the Board of Directors, and shall
disburse them only upon order of the Board of Directors. The treasurer shall
present periodic statements to the Board at its regular meetings. The
treasurershallpresentanammalreport includ_mgareportoftheleagueof
Women Voters of Minnesota Reserve Fund, to the Convention or Council. The
books of the treasurer shall be aud.tted anmually and the report made available
to the membership.




ARTICIE V
Board of Directors

Section 1. Number, Manner of Selection and Term of Office. The Board of
Directors shall consist of the officers of the League of Women Voters of
Minnesota, eight elected directors and not more than eight appointed
directors. The elected directors shall be elected by the Convention and shall
serve until the conclusion of the next regular biennial Convention or until
their successors have been elected and qualified. The elected members shall
apmmtsuchadditimnlm,mtaweedj:geight,asmeydemnecessary
to carry on the work of the Ieague. The term of office of the appointed
directors shall expire concurrently with the term of office of the elected
directors.

Section 2. Qualifications. No person shall be elected or appointed or
shall continue to serve as an officer or director of this corporation unless
this person is a voting member enrolled in a local Ieague of Women Voters in
the State of Minnesota.

Section 3. Vacancies. Any vacancy other than in the office of the
president may be filled, until the next Convention, by a majority vote of the
remaining members of the Board of Directors.

Section 4. Powers and Duties. The Board of Directors shall have full
dmgeofthepmpertyandmsinessofthecorporatimwithfullpoweram
authority to manage and conduct the same, subject to the instructions of the
Convention. The Board shall plan and direct the work nécessary to carry out
thergranmselectedgwenmentalissuesasadoptedbyﬂleCtnwention. Ik
shall accept responsibility delegated to it by the Board of Drectors of the
League of Women Voters of the United States for the organization and
development of local Ieagues, guidance of inter-ILeague organizations, for the
carryin;mtofpragramardforpranotimoffimmepxngrmm;inthelocal
Ieagues. Such local finance programs are requisite to further the work of the
Ieague as a whole, including transmission of funds toward the support of
adequate state and national budgets. The Board shall Create and designate such
special comnittees as it may deem necessary.

Section 5. Regular Meetings. There shall be at least six regular meetings
of the Board of Directors annually. The President shall notify each of the
directorsofallmeethwgsatleastmaeweekbeforeanysudmneetj:g. No action
takenatarwregularBoaﬁmetﬁgatterﬁedbythree—famthsoftheneubersof
the Board shall be invalidated because of the failure of any member or members
oftheBoardtoreceiveanymticeproperlysentorbecauseofanirregularity
in any notice actually received.

Section 6. Special Meetings. The president may call special meetings of
the Board of Directors and shall call a special meeting upon the written
request of five members of the Board. Members of the Board shall be notified
of the time and place of special meetings by telegram or letter sent at least
six days prior to such meeting. At the time of a Convention the president may,
and upon the request of five members of the Board shall, call a special meeting
of the Board by handing the members of the Board a written notice of the time
and place of said meeting.

Section 7. Quorum. A majority of the members of the Board of Directors
shall constitute a quorum, and a majority of the members in attendance at any
Board meeting shall, in the presence of a quorum, decide its action.
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ARTICLE VI
Recognition of Iocal and Provisional Leagues
Section 1. Iocal Leagues.

a) Local Leagues are those Leagues which have been so recognized by the
League of Women Voters of the United States.

b) The Board of Directors shall recammend to the national Board of the
League of Wamen Voters of the United States that it recognize as a local
Ieague any group of members of the ILeague of Women Voters of the United
States in any cammunity within the state, provided the group meets
qualifying standards for local ILeagues as adopted by the national
Convention.

In the event of recurring failure of a local League to meet these
qualifying standards, the Board of Directors of the League of Women
Voters of Minnesota may recammend to the national Board that it withdraw
recognition from the local Ieague. All funds held by a local League
from which recognition has been withdrawn shall be paid to the Ieague of
Women Voters of Minnesota. In the event the non-qualifying Ieague is
merging with another local Ieague, its funds would go to the merged
League minus a reorganization fee paid to and determined by the Ieaque
of Women Voters of Minnesota.

Section 2. Provisional leagues.

a) Provisional Leagues are those which have been so recognized by the
Ieague of Wamen Voters of Minnesota.

b) The Board of Directors of the league of Women Voters of Minnesota has
responsibility for the establishment of new Leagues. For this purpose
the Board may organize a group in a cammnity in which no local League
exists and shall recammend the group for recognition as a provisional
Ieague to the ILeague of Women Voters of the United States when it meets
the qualifying standards for provisional Leagues adopted by the national
Convention.

In the event of recurring failure of a provisional Ieague to meet these
qualifying standards, the Board of Directors of the League of Women
Voters of Minnesota may recommend to the national Board that it withdraw
recognition from the provisional Ieague. All funds held by a
provisional Ieague from which recognition has been withdrawn shall be
paid to the Ieague of Wamen Voters of Minnesota.

Section 3. State Units

a) State units are those which have been so recognized by the ILeague of
Women Voters of Minnesota.

b) The Board of Directors of the IWVMN has responsibility for the
establishment of new Leagues. For this purpose the Board may organize a
group in a community in which no local Ieague exists and shall recommend
the group for recognition as a state unit when it meets the qualifying
guidelines as set forth by the IWVMN Board of Directors.
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c) In the event of recurring failure of a state unit to meet these
qualifying guidelines, the Board of Directors of the IWVMN may recommend
that recognition be withdrawn. All funds held by state units from which
recognition has been withdrawn shall be paid to the IWVMN.

ARTICIE VII
Finance

Section 1. Fiscal Year. The fiscal year of the league of Women Voters of
Minnesota shall camence on the first of April each year.

Section 2. Budget. The Board shall submit to the Convention for adoption
budgets for the ensuing two fiscal years. These budgets 'shall provide for the
support of the ILeague of Wamen Voters of Minnesota. The PMP amount shall be
determined for the ensuing two fiscal years only by the delegates at the state
convention. A copy of the proposed budgets shall be sent to each local Ieague
president at least three months in advance of the Convention.

Section 3. Budget Cammittee. The budgets shall be prepared by the elected
chair and a committee which shall be appointed by the Board for that purpose at
least six months in advance of the Convention. The treasurer shall be ex
officio a member of the Budget cammittee but shall not be eligible to serve as

chairperson.

Section 4. Distribution of Funds on Dissolution. In the event of a
dissolution for any cause of the Ieague of Women Voters of Minnesota, all
monies and securities which may at the time be owned by or under the absolute
control of the Ieague of Women Voters of Minnesota shall be paid to the Ieague
of Women Voters of the United States, after the Board of Directors has paid or
made provision for the payment of all the liabilities of the Ieague of Women
Voters of Minnesota. All other property of whatsoever nature, whether real,
personal or mixed, which may at the time be owned by or under the control of
the League of Wamen Voters of Minnesota, shall be disposed of by any officer or
employee of the corporation for such public, charitable or educational uses and
purposes as may be designated by the then League of Wamen Voters of Minnesota.

Section 5. League of Wamen Voters of Minnesota Reserve Fund. The fund
shall contain the $1,000 restricted principal of the Jane Grey Swisshelm Fund
ard all other monies, securities and property of whatever nature, which the
League of Wamen Voters of Minnesota may receive by gift, bequest or otherwise,
which the Board of Directors may designate as reserve funds. Expenditures of
monies from the fund and of interest earned on monies in the fund shall be for
League purposes as may from time to time be determined by the Board of
Directors subject only to restrictions which may have been imposed by the donor
at the time the funds were received.

ARTICIE VIII
Convention

Section 1. Place, Date and Call. A Convention of the League of Women
Voters of Minnesota shall be held biennially at a time and place to be
determined by the Board of Directors of the league of Women Voters of
Minnesota. The president shall send a first call for the Convention to the
presidents of the local Leagues not less than four months prior to the opening
date of the Convention fixed in said call. Thereafter the Board of Directors
may advance or postpone the opening date of the Convention by not more than two




IWVMN BYIAWS (page 6)

weeks. A final call for the Convention shall be sent to the presidents of the
local Ieagues at least two months before the opening date of the Convention.

Section 2. Composition. The Convention shall consist of the delegates
chosen by the members enrolled in the local Leagues, and delegates chosen by
members-at-large of the Ieague of Women Voters of Minnesota, as provided in
Section 4 of this article; the presidents of local leagues or an alternate in
the event the president is unable to attend; and the members of the Board of
Directors of the League of Women Voters of Minnesota.

Section 3. Qualification of Delegates and Voting. Each delegate shall be
a voting member enrolled in a recognized local Minnesota League whose State Per
Member Payment is paid or be an at large member of the League of Women Voters
of Minnesota. The State Board may make an exception in the case of proven
hardship. Each delegate shall be entitled to one vote only at the Convention
even though the delegate may be attending in two or more capacities. Absentee
or proxy voting shall not be permitted. The Convention shall be the sole judge
of whether a delegate is qualified to vote.

Section 4. Representation.

a) The members of the League of Women Voters of the United States who are
organized into recognized local Leagues in the State of Minnesota shall
be entitled to voting representation in the Convention as follows: Each
local Ieague shall be entitled to two delegates, in addition to the
president of the local League or an alternate in the event the president
is unable to attend; these additional delegates shall be chosen by the
local Ieague. The members in each local league having more than
twenty-five voting members shall also be entitled to one additional
delegate for each additional twenty-five members or major fraction
thereof belonging to said local Ieague on Jamuary lst of said year. The
record in the state office of paid voting members as of Jamuary lst of
said year shall determine the official membership count for this
purpose.

b) Members-at-large of the League of Women Voters of Minnesota shall be
entitled to one delegate for each 25 members, chosen by a procedure
determined by the League of Wamen Voters of Minnesota.

Section 5. Powers. The Convention shall consider and authorize for action
a Program, shall elect officers and directors, the Budget Chairperson,
Nominating Cammittee Chairperson and two Nominating Committee members, shall
adopt budgets for the ensuing two fiscal years, and shall transact such other
business as may be properly presented.

Section 6. Quorum. A quorum shall consist of a majority of the delegates
registered at the Convention provided that not less than ten local Ieagues are
represented.

ARTICIE IX
Council

Section 1. Place, Date and Call. A meeting of the Council shall be held
in the interim year between Conventions, approximately twelve months after the
preceding Convention at a time and place to be determined by the Board of
Directors of the League of Women Voters of Minnesota. A formal call shall be
sent by the president of the ILeague of Women Voters of Minnesota to the
presidents of the local Leagues in Minnesota at least thirty days before the
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opening date of a Council meeting. Special meetings may be called in the event
of extreme emergency.

Section 2. Camposition. The Council shall be camposed of the Board of
Directors of the League of Wamen Votes of Minnesota, the presidents of local
Leagues or an alternate in the event the president is unable to attend, and one
delegate chosen by each local League.

Section 3. Powers. The Council shall consider Program, and methods of
work and review the budget as submitted to the Board of Directors. The Council
isauthorizedtochan;etheProgramonlyintheeventofanemergency,provided
that notice of proposed modification of the Program shall have been sent to the
presidentsofthelocalleagu&atleasttnonmthsinadvameoftheneetﬁg
of the Council, and provided also that a two-thirds majority of the members of
the Council present and voting shall be required to adopt the modification.
'IheCmncilshallreviewthebtﬂgetfortheensuingyearaxﬂmaynndifyitto
neetaurentneedsmﬂsmlltxansactsuchoﬂmrmsinessasshallbepresamed
by the Board.

Section 4. Quorum. A quorum shall consist of not less than twenty members
other than the Board of Directors for the transaction of business at a Council
meeting.

ARTICIE X

Naminations and Elections

Section 1. Nominating Committee. The Nominating Committee shall consist
of five members, two of wham shall be members of the Board of Directors. The

Comittee. Further nominations may be

The other members of the camittee
shall be appointed by the Board of Directors immediately after the Convention.
Vacancies occurring in the Nominating Committee shall be filled by the Board of
Directors. The president of the League of Wamen Voters of Minnesota shall send
the name and address of the chairperson of the Nominating Camittee to the
president of each recognized local League.

Section 2. Suggestions for Nominations. The Chairperson of the Nominating
Committee shall request through the president of each local League suggestions
for nominations for offices to be filled. Any member may send suggestions to
the chairperson of the Nominating Cammittee.

Section 3. Report of the Nominating Conmittee and Naminations from the
Floor. The report of the Nominating Camittee of its nominations for officers,
directors, chairperson of the Budget Committee, and the chairperson and two
members of the succeeding Nominating Committee shall be sent to local Ieagues
two months before the date of the Convention. The report of the Nominating
ccmmitteeshallbepresentedtotheconventicmontheﬁxstdayofthe
Convention. Immediately following the presentation of this report, nominations
may be made from the floor by any member of the Convention, provided that the
consent of the nominee shall have been secured.

Section 4. Election. The election shall be under the direction of an
Election Conmittee appointed by the president on the first day of the
Convention. The election shall be by ballot, except that when there is but one
nominee for each office, it shall be in order to move that the secretary cast
the ballot for every candidate. A majority vote of those present and voting
shall constitute an election.
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Program

Section 1. Principles. The goverrmental principles adopted by the
national Convention and supported by the League as a whole constitute the

authorization for the adoption of Program.

Section 2. Program. The Program of the ILeague of Wamen Voters of
Minnesota shall consist of:

a) action to implement principles, and
b) those state govermental issues chosen for concentrated study and action.

Section 3. Convention Action. The Convention shall act upon the Program
using the following procedures:

a) Local Leagues shall make recamendations for a Program to the Board of
Directors at least three months prior to the Convention.

b) The Board of Directors shall consider the recommendations and shall
formulate a proposed Program which shall be submitted to the local
ILeague Boards at least six weeks prior to the Convention.

c) A majority vote shall be required for the adoption of the Program
proposed by the Board of Directors.

d) Any recommendation for the Program submitted to the Board of Directors
at least three months before the Convention, but not proposed by the
Board, may be adopted by the Convention provided consideration is
ordered by majority vote and on a following day the proposal for
adoption receives a three-fifths vote.

Section 4. Council Action. The Council may change the Program as provided
in Article IX.

Section 5. Member Action. Menbers may act in the name of the ILeague of
Wamen Voters of Minnesota only when authorized to do so by the Board of
Directors of the League of Wamen Voters of Minnesota.

Section 6. Local League Action. Iocal Leagues and inter-Ieague
organizations may take action on state govermnmental issues only when authorized
to do so by the Board of Directors of the League of Women Voters of Minnesota.
Local Ieagues may act only in conformity with, and not contrary to, a position
taken by the Ieague of women Voters of Minnesota and/or the Ieague of Women
Voters of the United States.

ARTICIE XIT
National Convention and Council -

Section 1. National Convention. The Board of Directors of the Ieague of
Women Voters of Minnesota, at a meeting before the date on which the names of
delegates must be sent to the national office, shall elect delegates to that
Convention in the mumber allotted to the Ieague of Women Voters of Minnesota
under the provisions of the Bylaws of the League of Women Voters of the United
States.
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Section 2. National Council. The Board of Directors of the League of
Wamen Voters of Minnesota shall elect delegates to the meeting of the Council
ofﬂieleagueomeenVotersoftheLmitedStatesatitsmeetirgprecedjn;
such Council meeting in the mumber allowed the League of Women Voters of
Minnesota under the provisions of the Bylaws of the League of Women Voters of
the United States.

ARTICIE XIII
Parliamentary Authority

Section 1. Parliamentary Authority. The rules contained in Roberts Rules
of Order Newly Revised shall govern the corporation in all cases to which they
are applicable and in which they are not inconsistent with these Bylaws.

ARTICIE XIV
Amendments

Section 1. Amendments. These Bylaws may be amended by a two-thirds vote
at any Convention of the League of Women Voters of Minnesota, using the
following procedures: .

a) Proposals for changes shall be submitted by any local League Board in
Minnesota to the Board of Directors of the League of Women Voters of
Minnesota at least three months prior to the opening date of the
Convention.

b) All such proposed amendments together with the recammendations of the
Board of Directors of the League of Wamen Voters of Minnesota shall be
sent to the presidents of local Leagues six weeks prior to the opening
date of the Convention.

The presidents of the local Ieagues shall notify the members of their
respective Leagues of the proposed amendments. Failure of a local
League president to five such notice or failure of any member to receive
suchmticeshallmtimalidateamendrmtstotheBylawsoftheleague
of Wamen Voters of Minnesota.
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"A-Day Minus Seven and Counting"

A Report to Delegates to 44th State Convention on
Legislative Action - 1973 - Year I of the Flexible Session Era (FSE)
by the Legislative Action Committee
League of Women Voters of Minnesota

ENVIRONMENTAL QUALITY

Goals: The wisdom of establishing legislative priorities in the E.Q. field

became more apparent as the flood of environmental bills began to be
introduced. The committee chose to focus on the bills covering water and
related land resources which emanated from two interim joint House and Senate
committees. . At present, it looks as though these bills will pass. They cover
a broad range and will have an ameliorating effect on our water resources.

Legislative Action-1973: One bill redefines public waters - all public waters

are subject to the control of the state--"waters of
the state whlch serve @& beneficial public purpose." Beneficial public purpose
as defined includes underground water recharge, retention of water to prevent
downstream flooding, retention of nutrients.

With the passage of the water bills we will have:
Shoreland zoning in incorporated areas
Flood plain zoning
Sedimentation control for all land disturbing activity
Stricter controls on drainage
Statewide information system on the quality and use of waters of the state
Restoration of waters illegally filled or dredged
Contractor responsibility for illegal work

Counties and municipalities will be given more control over special
purpose districts. We raised questions over this philosophy; it will mean
citizens will have to "watch dog" to be sure there is adherence to the laws.

We followed the bills through the committee structure, testifying and
lobbying when a weakening amendment threatened the bill as in the sedimentation
control bill which was amended in the subcommittee to make compliance volun-
tary. We hastily formed an ad-hoc committee to personally contact each
member of the full committee to urge them to pass a mandatory provision. Our
efforts were successful and the bill passed out with the strong provision.

The bills on solid waste have also seen League action; we gave our
strong support to deposit on beverage container and made many calls to waiver-
ing senators to urge passage if it came to the floor. The Resource Recovery
Bill has been passed by the House; the Senate action is in doubt. Both bills
may have interim study.

The bill to establish environmental education has had funding problems
and the outcome is uncertain. We took action on this, calling members of the
Appropriations Committee urging adequate funding.

Forecast-1974? The interim period will probably cover vehicle emission in-
spection which we supported, a wetlands preservation bill
which incorporates ideds cf +hz environmental task force (League is a part
of this) in addition to the solid waste bills.




Lobbyists: Much credit should go to the enthusiastic and tireless lobbyists
who attended 7:00 a.m. and evening hearings and who gave testi-
mony with little advance notice when hearings were called suddenly. Mary
Poppleton, Pauline Langsdorf, Dweena Sandifer, Naomi Loper, Lenore Parham,
Nancy Latimer, Alison Fuhr, Edythe Naddy, and Nancy Rieger were our loyal
lobbyists.
Mary Watson, State E.Q. Chairman

EQUALITY OF OPPORTUNITY/HUMAN RESOURCES

Legislative Goals: 1. Ratification of the Equal Rights Amendment (ERA)
2. Implementing the National Welfare position on the
state lewel
3. Ratification of the agreement between the Leech Lake
Indians and the Department of Natural Resources
4. Passage of human rights legislation

Legislative Action-1973: Lobbying efforts for the ERA began September, 1972
with the formation of the Coalition to Ratify the
ERA. League was among the charter members of the Coalition. Workshops on
the ERA were held, legislative candidates polled, a speakers bureau establish-
ed, pamphlets distributed, money collected, and organizational support sought-
all before the session began. Then came the work of talking with the legis-
lators, providing information and attending committee hearings. It was a
very exciting and rewarding experience to be working with so many dedicated
people. We were successful in passage of the ERA because of our strong co-
alition with each organization contributing its uniqueness to the group.
League's strength was our ability to generate support for the ERA in the
community. Constituent support was very important to legislators on this
issue.

Following on the heels of the ERA success was the passage of legislation
ratifying the agreement between the Leech Lake Indians and the Department O.
Ylatural Resources regarding the hunting, fishing and wild ricing rights. In
the 1969 session we had worked unsuccessfully for legislation regarding
..adian wild ricing rights.

Our lobbying efforts for Welfare Reform are only partially successful
at this time. Again we worked with a coalition to raise payment standards
for the categorical aid programs. Both the Senate and House appropriation
bills make some provisions for increasing standards and the differences will
be worked out in conference committee. The Senate tax bill provides for the
state to take over a part of the local welfare cost. This is in conflict
with Governor Anderson's homestead tax relief plan. Again this problem will
be worked out in a conference committec.

What seemed to be a fait accompli - supplemental payments for the adult
categories that will be federalized Jan. 1, '74 is now a complex and confusins
situation. New federal guidelines will be issued late this summer; possibi-=
charges of discrimination could be made if recipients eligible after Jan. 1,
'74 do not receive supplemental payments; there is no direct budget appropri-
ation - "the welfare mess."

The Human Rights bill is now on the floor of the Senzte, having already
passed the House. There are major differences in the bills. Probably the
most controversial is the addition of homosexual orientation to the Senate
bill. The Department of Human Rights budget request for 12 new positions has
been approved and, according the Commissioner Richardson, the budget will be
adequate to carry out all the additional charges of the department. If the




3.

bill passes this session, the legislature will be paying close attention to
the effectiveness to the right to private action and the Women's Advisory
Committee.

There were other bills introduced that were of concern to League and
could have been supported; i.e. legal services for the poor. We did follow
the progress of many of the bills, but were unable to lobby actively for them
due to lack of woman power.

Day Care - Lobbyists: A great deal of the success of our lobbying was due

to the following League lobbyists: Pam Berkowitz,
Margee Bracken, Karlynn Fronek, Virginia Greenman, Jeanette Kahlenberg and
Ann Oyen. The other part of the success story belongs to the local Leagues
who responded to all those weekend Times for Action!

Housing:

Goals: The Housing Committee approached the session with a major goal. That

was the 3rd Tenant's Rights bill, the "Remedies" bill. A second area
of concern was the Metropolitan Housing and Redevelopment Agency which we
supported last session. We felt also that the successes in many areas last
session (such as the uniform state building code and the Minnesota Housing
Finance Agency) needed to be followed and, if need be, protected.

The fourth area of concern was the '"citizen participation" issue. Having
opposed several proposals last session as being very restrictive, we were
of the opinion that we must develop a positive and constructive approach to
this important issue.

Action at the federal level, impounding of funds, cutbacks and the 18
month moratorium all led us to believe that legislation and thus lobbying
efforts in this session would have to take a different approach from what
we had originally anticipated. For example: maintenance and rehabilitation
of existing housing betame even more crucial and the importance of really
looking at the impact of cutbacks in relation to use being made of revenue
sharing funds assumed much more importance.

Legislative Action-1973: The activity undertaken in this session was varied

_ and the approaches were designed as best we could
to meet the requirements of the goal we sought. Some of the tactics are
listed below. They are, in general, in a "time sequence'", rather than ranked
according to importance or effectiveness:

A
"

Working with other individuals or groups

Preparing background material and Capitol Letter material

Talking to authors indicating our position and suggesting changes or
modifications

Contacting local Leagues by phone and letter requesting special action
Lobbying subcommittee and committee members

Testifying before committee

Call to Actions

Forecast-1974? On to the recess - Many bills were introduced providing for

different methods designed to encourage the maintenance and
improvement of the existing housing stock. These bills will be considered
during the recess and will be followed very closely.

The development district approach to rebuilding neighborhoods, using tax
increment financing was another widespread trend this session. Many bills




remain to be considered during the recess. We will be examining this
approach.

General and special revenue sharing is another area in which we hope to
have some input at the priority setting level.

At the present writing, the other bills especially the "Remedies" bill,
seem to be in good shape. Only May 21st will tell for sure; let us hope that
we do not have to start over.

Lobbyists and Observers: The housing lobbyists this session were Mary
Rollwagen, Lorraine Wood, Gwen Luhta, Sue Taylor
and Pat Lucas; Sally Sawyer was observing.

Pat Lucas for Gloria Phillips,
State Equality of Opportunity/
Human Resources Chairman

ORGANIZATION OF STATE GOVERNMENT

Support of Improved Structures and Procedures for the Minnesota Legislature

Goals: League action on this item began well before the session. With the

passage of the Flexible Sessions Amendment (1972) major League goals
may have been achieved - flexible sessions of adequate length and realistic
compensation for legislators (salaries were increased 80%). The new flexible
schedule, still in an experimental stage, has significantly changed legis-
lative procedures. Since these changes will be of major significance in the
scheduling of future League activities a brief summary of their effect
follows:

Constitutional Changes -

# The legislature may use no more than 120 legislative days as before,
but since they need no longer be consecutive (Sundays excluded)
they may be used in each year of the biennium.

In each year sessions must end no later than the first Monday after
the third Saturday in May.

Legislative days shall be defined by law.

The legislature now has the responsibility of setting deadlines on
the introduction of bills since the constitutional requirement that
no new bill be introduced in the last 30 days of the session except
on the request of the governor was deleted.

Statutory Changes -
* A legislative day is defined as any day when either house of the
legislature is called to order.
The legislature shall assemble on the first Tuesday after the first
Monday in January of each odd numbered year, unless the first
Monday falls on January 1 - in that case the legislature shall
assemble on the first Wednesday after the first Monday in Januavry.

Changes by Rule or Resolution -

* The first day of the session in even numbered years is to be
determined by joint resolution.
Adjournment of the regular session in odd numbered years shall be
equivalent to daily adjournment, except that -

a. any bill on the calendar shall be returned to General Orders;
b. any bill in conference committee shall be returned to the house
of origin and laid on the table, and the conference committee

discharged;

ale
-




c. any bill referred to Rules Committees shall be returned to the
standing committee to which it was last previously referred;

d. any bill returned by the governor to the house of origin with
his objections following adjournment shall be laid on the table.

During the recess period following the last day of the session in

odd numbered years, bills may be introduced, givenm a file number

and may be unofficially referred to the appropriate standing com-

mittee.

Given the above rules, legislative activity could approach full time.
This year the legislature is expected to use 66 legislative days, leaving 54
or less to be used in the 1974 segment.

Legislative Action: The League designated Improved Structures and Procedures
of the Minnesota Legislature as a Pre-Session Priority

(PSP). Prior to the session official League action was requested on improving

procedure for providing information, increased research assistance, and

fewer committees. See PSP memo November, 1972. On December 21 Jerry Jenkins

presented League recommendations for rules changes to a House Subcommittee on

Rules.

A number of League positions have been adopted by rules in both houses.
Among the more important changes are:

* Open committee meetings, including Rules, Appropriations and Conference
Committees
More adequate advance notice of hearings - both on bulletin boards in
the Capitol and through the news media.
Both houses provide copies of bills to the public on introduction.
Permanent committee records are on tapes. However, availability to
the public varies.
Both houses have legislative information officers.
The Senate has substantially increased its staff.
There are fewer standing committees, but numerous subcommittees. A
major reform not achieved, is fewer committee assignments for
individual legislators.
Membership of most committees is in proportion to caucus strength.
An exception is the Rules Committees, but in the past no minority
caucus members were on these powerful committees.
There is evidence of greater cooperation between the 2 houses. The
establishment of a Joint Coordinating Committee has been effective.

Even will these changes, further inprovement is needed as the present
hectic pace at the Capitol signifies. There is a need for League and others
interested in the legislative process to evaluate the new flexible session
and proceed with legislative reform.

The League supported both a reduction in the size of the legislature
and a proposal for a constitutional amendment providing for legislative and
congressional reapportionment by a commission. We presented testimony on
both issues, and prepared a background for action sheet on reducing the size
of the legislature. At this time, a reduction in the size of the legislature
seems remote. Perhaps this is an issue that requires a massive outpouring of
citizen support.

Lobbyists and Observers: Mary Ann McCoy, Liz Ebbott, Jerry Jenkins, Ann Oyen.

Barbara Steinkamp,
State Organization of State Government Chairman




B
Executive Branch, Post Audit® and Short Ballot##

Legislative Action: Executive branch reorganization is in the limelight, in

: part, because of the Governor's Loaned Executive Action
Program(LEAP). The LEAP proposals are being implemented, either by adminis-
trative changes or by statute. Of particular interest to the League are
LEAP's 2 legislative priorities - the creation of Bepartments of Finance and
Personnel. At this writing the Department of Finance bill has passed both
houses and is in conference committee, to iron out differences between the
House and Senate bills. This legislation supported by the League, establishes
one central state agency which will have financial control over executive
departments and provides for a post audit commission responsible to the
legislature. For more information, see Background Information on Legislative
Post Audit, May 1973.

Because the new Department of Finance bill alters the duties of two
constitutional officers, the State Auditor and Treasurer, we believed our
goal of appointing one or more of four constitutional officers stood a chance
of passage. However, this legislation, commonly referred to by League as
"the short ballot", has received very little attention. Proposals introduced
this session vary from avpointing one or more officers to simply abolishing
all 4 offices. Over the recess we plan to prepare more information on this
issue and plan future action.

Legislative consideration of a new personnel department has barely begun.
The legislature will concentrate on this issue during the recess.

Several positions under the League's Executive Branch item have been
iwportant in convidering action in other areas of League interest - most
rotakly under Environmental Quality and Election Laws. Undoubtedly, in this
cession and futuressessions,with more woman power, executive reorganization
could be pursued with vigor.

During this session League emphasized executive reorganization in
several ways. Focus on State Government speakers, including Rolland Hatfield,
<tate Auditor, Rudy Perpich, Lt. Governor, Jim Peterson of the Governor's
oifice, Mel Hansen, State Senator and Bill Quirin, State Representative,
Ziscussed such topics as LEAP, Structure of the Executive Branch and the Post
Audit. On March 29-31, Shelley Wright, Mary Ann McCoy and several Minnescta
legislators attended a Legislative Conference at the University of Wisconsin
cponsored by the LWV of the U.S. Educatisn Fund. The conference was most
timely as it was devoted to the legislative post audit and overview of
governmental units and agencies.

League Lobbyist: Chelley Wrlizlht, White Bear League, devoted many hours to

following legislative changes in the structure of the
executive branch. Che claims that about 20 people might have fully covered
this item which this session became a major issue.

Barbara Steinkamp,
State Organization of State Government Chairman

Post Audit is under League's Legislative Reform item.

‘% Short Ballot is at present under Election Laws, but if approved by Con-
vention it will be included under Executive Reorganization.




ELECTION LAWS

Goals: Bills amending or providing entirely new laws were introduced at an

overwhelming pace this session. At this writing just how many will
reach the Governor, either this year or next is difficult to predict. Many
of the bills, in total or in part, accomplish League goals either under our
state positions or National Voting Rights Bylaw. But almost every election
law change whether or not it is a League action item will be of interest to
local Leagues in carrying out Voters Service activities.

Legislative Action: League action in Election Laws began prior to the
session, since Party Designation (PD) for Legislators
was designated a Pre-Session Priority (PSP). A Time for Action to all Leagues
preceded testimony in both Houses. When Governor Anderson signed the PD bill
in a special ceremony in the Capitol Rotunda, February 19, he congratulated
the League for its many years of effort and invited our state president to
address the assembly. The new law became effective on April 19, bringing to
an end a quarter of a century of League efforts and 61 years of unlabeled
(brand X) legislators.

But the new bill was not greeted with accolades on all fronts. Since
its passage two issues have been vigorously debated. Now that legislative
offices are partisan, they will no longer be rotated; candidates of the party
winning the most statewide votes in the previous election are placed first on
the ballot as has been the case for partisan offices in the past. The other
issue is the position of legislative offices with respect to other offices;
the new law.places legislative candidates immediately after congressional
candidates. Those objecting to these two issues feel that position on the
ballot is a significant factor in determining the outcome of eléctions. At
this time, the League has not compiled data or conducted research on these
issues and without member consensus has taken no stand. But the opinion that
voters are influenced by such factors as position on the ballot and well-
known names is a legitimate and continuing concern; perhaps private and
governmental actions to promote a better informed electorate should be sought.

The most comprehensive election law reform is accomplished by the
Omnibus Registration Bill, passed by the Senate and on the floor in the House.
If passed, several League goals will be realized.

% There will be more uniformity in election procedures by centralizing
the responsibility for promulgating rules and regulations for regis-
tration in the Secretary of State and by establishing statewide
registration.

Registration {(sometimes considered to be an obstacle to voting) is
eased by permitting post card registration and requiring more con-
venient hours for registration.

The bill's controversial feature, registration on election day, was
neither endorsed nor opposed by League, since our state position is considerc?
to mean pre-registration. Opponents of the provision claim it will lead to
abuses: citizens will not bother to pre-register and will appear .in large
numbers at the polls on election days, thus resulting in overwhelming election
judges and impeding citizens who made the effort to pre-register. They also
fear increased instance of fraudulent voting. Supporters of the measure
state that post card registration will increase pre-registw»ation, and that
additional judges will be provided to handle unregistered voters who will be
required to wait in separate lines. They feel that fraudulent voting is un-
likely since those registering on election day must produce identification
such as a driver's license, be vouched for hy a previously registered voter
in the precinct, and be informed that to falsely register -or vote is a felony
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(five years in prison or $5000 fine or both). They further claim that fraud
is less likely under the new law than under present law. By establishing
county-wide registration throughout the state, and requiring counties to
maintain permanent registration lists, it will be possible to check for
duplicate voting. This is often not possible under the present law since so
many areas require no registration.

A bill providing several changes in School Election Laws has passed the
House and is on the floor in the Senate. League action on this item included
a Time for Action and testimony before the Senate Education Committee. The
legislation simplifies absentee balloting by allowing hand delivery of ballots
and removing the requirement that applications for ballots be by registered
mail. It also requires rotation of names on the ballot, provides for
challengers at the polls and prohibits campaigning within 100 feet of the polls.

In Campaign Financing Reform the League was quite active and apparently
to little avail. Since most of the action on this issue has been reported
elsewhere - in Capitol Letters and in Background for Action, only a summary
is included here. In February we held a press conference at the Capitol to
announce our new position. Also in February we participated in a press con-
ference announcing the introduction of the omnibus ethies bill. In March
we testified twice before a Senate Subcommittee of Governmental Operations
and once before a House Subcommittee on Gemeral Legislation regarding the
omnibus ethics bill. 1In addition to formal testimony we have discussed the
bill with legislators and researchers in an effort to improve it and other
campaign financing legislation. Background information was sent to local
Leagues in the hope that a Time for Action would soon be indicated. But the
bills continue to have grave problems. At this time only the Ethics Bill
H.F. 951 is alive in the House; both Senate bills are dead; passage before
May 21, 1973, is unlikely.

A constitutional amendment to Easé the Amending Process is expected to
pass this session. There may be a conflict over whether a simple majority
(supported by the League) or 55% majority of those voting on the question
should be presented to the voters.

The League's state Election Laws Committee has observed many areas under
this item requiring more thorough research and documentation. Before the
1974 session we hope to prepare for action, concentrating on school elections
and campaign financing reform and evaluate and compile information on the
new election laws passed this session. We also intend to complete the
analysis of the data disclosed in legislative races last year.

Lobbyists and Observers: Shirley Amundson, Jan DelCalzo, Joan Helmberger,
Jeanette Lofstrom, Mary Ann McCoy and a number of
other League members who offered advice along the way.

Barbara Steinkamp,
State Election Laws Chairman

EDUCATION

Goals: Education legislation assumed lower priority among League lobbying
items during this session. Several part-time lobbyists followed the
specific bills rather than attending all. We planned to watch for legis-
lation relating to financing and human resources. We wished to insure no
changes were enacted to alter the equalization factors in the aids formula,
to encourage increased state aids in the foundations aids formula, in trans-
portation, and in programs affecting the handicapped and the gifted. We also
worked to prevent serious consideration of those bills which would be con-




sidered "anti-busing."

Legislative Action: Major Senate legislation contained provisions the League
supported which would substantially aid several types of
districts. In addition to overall increased aid, increased assistance would
be given districts with a large poverty population by increased weighting of
formula figures for children from A.F.D.C. families. A new concept in
equalization assistance incorporated in to transportation aids would under-
write those districts whose costs are disproportionate because of geographic
considerations. Under the Senate bill, the state would pay all transportation
costs not covered by what each district raised with a one mill tax. House
legislation also increases transportation aids, but their method would be to
reimburse school districts at a rate of 80% of total cost, with no per pupil
1imit. (Governor Anderson's budget had figured 80% up to $80 per pupil.)

Other details and specific figures which differ between Senate and House
must be resolved by a conference committee and passed this week. The basic
thrust of both houses is similar--to increase state school aid to approximately
70% of local school costs by the close of the biennium. Furthermore, assis-
tance to school districts with the lowest expenditure per pupil should result
in a significant upward shift in their comparative expenditure rank and
greater equalization throughout the state.

Increased categorical aid for the handicapped and pilot bills relating
to special aids for programs for the gifted are still being considered in
the appropriations committees. Specific figures in these bills must be recon-
ciled with other budgetary considerations.

Forecast 1974? Because finance bills must be enacted this year, no major

education legislation applying to local districts is
anticipated overall. Various study commissions may be considered, but even
these must be limited if funding is required. Though the "anti-~busing'" bills
could conceivably be brought up again, this is considered unlikely.

Lobbyists: Individuals who helped keep us posted were Pat Lucas, Kitty
Dornfeld, Gloria Froelich, and Jan Drucker.

Barbara Jones,
State Education Chairman

JUDICIARY

Goals: Observation at the '73 legislative session was included for background
on bills related to the judiciary item. The session was well along

when our consensus was reached and bills relating to our position were

sufficiently advanced and proceeding smoothly in the committee process. Some

of the bills followed would affect changes in the area of divorce, bail,

grand jury, probate code, consolidation of courts and changes in the county

court.

Legislative Action-1973: Beaause of timing and priorities, we decided to

lobby only where we felt an impact would be valuable.
Testimony was prepared for a bill altering the handling of juvenile status
offenses. However, this bill was introduced so late it did not get out of
committee.

Forecast 19747 There will be several areas to watch in interim committee

work, for example: wuniform probate code, bail reform,
administrative changes, sentencing, affording presence of counsel to witnesses
in grand jury proceedings, and others.
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The judiciary position should have higher priority for action in the '74
session and from the present outlook there will be opportunities for lobby-
ists tc work toward implementation of many aspects of the judiciary position.

Lobbyists and Observers: Thanks go to Ann Jaede for her work on bills affect-

, ing juveniles, to Rosemary Rockenbach for watching
the many bills affecting the probate code, to Marcia Jansson and Harriet
Lykken for being available if needed.

Rita Kaplan,
State Judiciary Chairman

CASE HISTORY OF A FIRST-TIMER
or "The County Commission Redistricting Project"

Background: Occasionally, I have asked myself how I ever got into this

project, and it seems to have started innocently enough. The
president of our Golden Valley League, Mary Anderson, early in 1972 discovered
that because of redistricting, the office of the County Commissioner would
not be on the ballot for part of Golden Valley in the General Election in
1972, After a concerned citizen called her, Mary asked our Board if we as a
League should pursue the matter. Because I am a lawyer, I was asked to check
on the legal basis for this extra long interval between opportunities to
vote. I did so and found that the controlling state statute was very
ambiguous and contradictory. Researching a little further, I found that the
recent Attorney General opinions had interpreted the statute to mean that a
county commissioner election must be held in a district if:

(1) there is no resident county commissioner in the district
(2) there is more than one resident county commissioner in the district

(3) the term of office of the incumbent expires.

This means that if redictricting can be accomplished so that one resident
commissioner remains in each new district, regardless of the extremity of
the boundary changes, no commissioner is required to run for election in his
new district unless his term is expiring.

Our Board first decided to consult the membership at unit meetings to
determine whether or not there was strong enough feeling to really dig into
the problem and risk making some enemies, and we found that there was. Mary
then wrote to the Hennepin County Board asking if the members had considered
the voting rights of the people switched from a district whose commissioner
was up for election to one whose commissioner had just been elected, thereby
postponing the opportunity to vote. The commissioners replied that they had
just followed the statute's directions.

Mary then brought our information to the attention of the State League
Board which decided that it would be a worthwhile project for state action.
A meeting was arranged with Mary, Carol Jones (Golden Valley's Legislative
Action Chairman), Mary Ann McCov (State President), Shirley Beyer (State
Voting Rights Chairman), Sid Moss (State Treasurer and member of Golden
Valley League), and me (because I had done the research). A coordinator was
necessary, and I seemed to be more available and involved than anyone else,
so I agreed to coordinate, although I had no experience, nor the wvaguest
idea how to start. Several suggestions came out of the meating, however,
and Mary and I began the groundwork. Mary contacted some legislators asking
for reaction and suggestions, and one (Representative Richard Parish) offered
to pursue it with us. Meanwhile, I put togehher a gquestionnaire which was
sent to ‘all the county auditors to determine how many had the same situation
as we had. The results showed that 26 of the 87 counties are in the same
position as Hennepin County. ;
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Legislative Action: After the legislative session started, I contacted Rep.

Parish and asked him to have our ideas put in bill form
by the Reviser of Statutes. About 8 weeks later, several members of our
League, including Carol Jones and myself, were at the Capitol on an unrelated
mission, and we dropped in on Rep. Parish to ask about the bill. It had been
returned to him and was ready for authors. He signed it as chief author in
the Hous2, and, to my utter amazement, gave me the 10 copies of the bi. .,
told me %o find 4 more authors in the House, 3 in the Senate, get the Com-
mittee Hearings scheduled, and do it all that week, since the time for
introducing new bills and getting them passed was growing short. I did not
accomplish it that week; it took 2 more weeks (3 days a week). My major
difficulty in spending time at the Capitol was finding a place to leave my
3 1/2-year-old son and several Leaguers helped by taking care of him as a
contribution to a League project.

Carol Jones lobbied with me twice and Mary Anderson once, and that was
a great confidence builder. T discovered that the legislators are very much
available to the public, as busy as they are. In my author-hunting, I found
only one person who actually opposed our goal. The bill was introduced in
the House on April 17th and in the Senate on April 18th, and was assigned to
the respective Local Government Committees. Our bill changes only a small
part of the statute and several legislators think some major housenleaning
is in order. I expect them to amend our bill and accomplish a lot of good.
So that these interested individuals can devote some attention to the bill,
I have not requested committee hearings before summer.

It is astonishing to discover that one person, lobbying mostly alone
can carry a bill to introduction and, hopefully, through a committee. It
only took one inexperienced person to acquaint a lot of people with this
bill, and it was an exhilarating feeling of accomplishment when the bill was
introduced. In addition there is a tremendous feeling of satisfaction in
working against an inequity which would have gone on unchallenged but for
the League. *

Louisa Holmberg,
Coordinator, Voting Rights Action

COUNCIL OF METROPOLITAN AREA LEAGUES (CMAL)
LEGISLATIVE REPORT

Goals: If timing is all--then the timing of this legislative report couldn't
be worse for the Metro bills. Eleven more days and we'd have some-
thing to say.

Our legislative goals for this session were for some really good land
use bills, including mandatory protection of sensitive environmental areas,
and funding of parks and open space on an areawide basis, with the Metro-
pelitan Council setting pricrities for site selection. We hoped for an
improved Metropolitan Council bill that would call for special agencies to be
structured under the Council as 1s the Sewer Board, with Council appointment,
budget control and review of long-term plans. An elected Council was also
part of our goal. We wanted also removal of dedicated highway funds to
improve the funding of mass transit, and more effective coordination of all
phases of transportation in the metropolitan area.

Legislative Action-1973: What do we have so far? Almost nothing. A few
little bills have made it through both the House

and the Senate, but all the bills of major metropolitan signifiance have been

bottled up :in the Senate Metropolitan and Urban Affairs Committee, and will




almost certainly go to an interim committee. The House Metropolitan and
Urban Affairs Committee, under the chairmanship of John Salchert, gaily and
swiftly ground out of committee all the metro bills it could, including one
to redistrict the metro area and elect: the council (H.F.515). This passed in
the House. It was then sent to the Senate, where the Metro and Urban Affairs
Committee, under the chairmanship of John Chenoweth, after three months of
research and hearings into the activities and functions of the Council and
all the metro agencies, proceeded to gut it, and inserted instead, a bill
that would call for a re-districted council with members appointed by the
governor; provide for uniform structure for four commissions (Metro Sewer
Service Commission, Metro Transportation, Parks and Open Space, Metro Housing
Commission) with commission chairmen and members appointed by the governor.

The Metro Council would be given policy planning role in shaping and
coordinating long range development of the metropolitan area. The bill would
also prohibit the Council from operating responsibility for any of the com-
missions. The Council was given review and recommendation power on projects
of metropolitan signifiance; review and comment power on state and federal
capital plans and improvements; review and recommendation power on com-
prehensive municipal plans. State legislature was given a more active role
in the establishment of metropolitan policies.

If this seems like of lot of description, it is only because this bill
was JUST WHAT WE WANTED. Of course, it was partly shot down in committee.
The Airports Commission section was removed and various other bits and pieces
were deleted--eminent domain for parks, for one. However, it passed out of
the committee and is slated for a summer hassle.

Forecast for 1974? Yes, Leaguers, we are on our way to a full time legis-

lature, it seems to this lobbyist. The House has passed
its metro bills, but without matching Senate legislation, everything will be
decided in fhe interim.

A few other pieces of legislation look as if they might make it through
the Senmate: H.F. 2238 (Knutson S.F. 2178) amended to cover the metro
area would make it possible for counties to spend from general revenue
funds for soil and water conservation.

S.F. 2037 (H.F. 1681) would provide for the development of housing for
persons of all incomes. Permits redevelopment companies who develop all
income housing to earn 8% and requires they raise funds to pay 10% of
the cost of the project.

S.F. 1911 would provide for a 2-year moratorium on certain freeway
construction. :

S.F. 2344 (Ashbach) would provide that Ramsey County not have to pay
more money for Metro Council support than other counties.

Several bills were introduced to remove 2-wheel vehicles from the wheel-
age tax, as well as certain recreational vehicles.

H.F. 715 would exempt property not served by Metro transit from paying
any tax therefore.

Lobbyists: This sort of thing doesn't sound like any landmark legislation in
metro so far. Our loyal lobbyists will be as busy this summer as
they were all winter and spring. Our special thanks to Shirley Soll, Marla
Kennedy, Marlene Krona, Kay Metcalfe, Jan DelCalzo, Carol Buskman and
Ann Thomas,
Chairman, CMAL
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MINI REPORT OF NATIONAL CONVENTION 1974

8an Francisco--May 6-10

Finance

Per Member Payment: $4.25 (same amount to be used in 1975)
Proposed budget: cut by $35,000
Profit on ERA bracelets: $70,000 (to be used for ERA action)

Election

Proposed slate accepted - Ruth Clusen, Wisconsin, is president.
Irene Janski, Minnesota, appointed -
Organization

Bylaws (several passed but two listed below regarded as SIGNIFICANT)

Removed word "women'" in Membership article.

Substituted "(a) action to implement the Principles" in Program article.
Cautionary note: action should be based on member agreement,
understanding and support.

Program

Emphasis on ACTION in Environmental Quality, Human Resources, Inter-
national Relations, Representative CGovernment

Added to Representative Government--an evaluation of the role of the
executive branch

Land Use consensus and position by May 1975

Accepted proposed Task Force on Energy Issues to provide materials for
discussion, concurrence and action.

Principles

Added to the second principle--all governmental bodies should be open to
the public; citizens should have access to public records; measures
should be taken to insure public's right to know what formal actions
are being considered by governmental bodies

Rescluticns

Urge the president to comply with all requests of the Judiciary Committee
Seek Education Fund money for a Bicentennial "special" on the Bill of
Rights and the role of individual liberties in our society today

Recognition Standards

Adopted as proposed with a few additional words

Action taken durning Convention

Against Gurney amendment tv Elementary and Secondary Education Act

Prod Hayes and Albert on Campaign Financing

Hope Washburn attended on Wednesday. Award winners and Roberta Williams
who used to work in state office had lunch with Hope. Minnesota
delegation greeted Hope at reception and banquet. Hope is a warm,
witty human being and it was a delightful reunion.

There was an ERA rally in Union Square on Wednesday

There was a report on the LWV Self-Study--capsule portrait: over 40,
white, college educated, suburban (and would do more if asked!)

The Convention is described by Minnesota delegation as "reasonable'" and
"in good spirit."

(over)




Thirty-eight Minnesota local Leagues had delegates at Convention:

Albert Lea Northfield
Alexandria Owatonna

Arden Hills Red Wing
Brooklyn Center Richfield
Columbia Heights Robbinsdale
Crystal-New Hope Roseville
Deephaven St. Anthony
Duluth St. Cloud Area
Edina St. Croix Valley
Excelsior St. Louis Park
Falcon Heights St. Paul

Golden Valley Shoreview
Mahtomedi Stevens County
Mankate Wayzata Area
Marshall Wells
Minneapolis West Dakota County
Minnetonka-Eden Prairie Westonka

New Brighton White Bear Lake
Northern Dakota County Area Winona

Jerry Jenkins
Vice President
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HOW TO BE A LEAGUE MEMBER

Read the local League bulletin carefully each month.

a. Study the calendar. Mark meeting dates on your calendar.
(Arrange for sitters as early as necessary.) Note meeting days and times of the
Board of Education, City Council, Planning Board, etc. These are open to the public
and you learn a great deal by attending. Take a friend.
Think about, discuss and read about Program subjects and consensus questions.
Suggested reading is frequently listed. Excellent material is often included in the
bulletin. League of Women Voters publications are most informative, well worth buying
and keeping, and giving to others.

c. Are there any Times for Action? Act on them (this usually means writing a letter)
within two, at most three days, before you forget.

d. What else is happening?

Read state and national VOITERS - Keep and file for future reference.

Read the local newspaper and magazines. Look for articles about the town, surrounding
communities, state, or national matters with which the League concerns itself. Don't
give up on local dailies and weeklies too soon. They carry a lot more news than casual
reading suggests. Once you're used to them, much of the news will mean a great deal
more to you than it seems to at first. A simple filing system for clippings will be
helpful.

Attend unit meetings and general meetings. You begin to get the real "flavor" of the
League after attending a few and participating in the wide open discussions. Our units
meet and . Attend the one that best fits your schedule. Attend state
spoasored meetings and workshops. They are informative and will expand your citizenship
horizons.

Don't say no! If you haven't helped on a resource committee for a unit recently,
volunteer. Nobody is an expert, but you learn more by participating than by not
participating. Sign up for observing local government meetings, an excellent way to
get acquainted with government.

Everyone is on the Voters Service committee. Everyone is asked to hlep with regis-
tration drives, candidates nights and other challenging activities in which Voters
Service is involved. These can be done without you, but can be done better with you.

Being unit chairman is a great way to learn about League and help you feel ready to
accept a nomination to the Board. To really know what's going on, that's the place to
be. While it is demanding to be on the Board, it is also very gratifying.

Nobody can manage to do all oif the above. Some members prefer to be just dues paying
members, doing what they can to inform themselves at home, but keeping up with League
activities vicariously. They are much appreciated as they, too, help keep the League
going, particularly financially. Maybe next year they can be more active. Others break
themselves into the League by attending as many unit meetings as they can. We hope that
sooner or later they will feel well enough adjusted to participate even more, but some-
times their schedules are too heavy, zad w2 realize they're doing as much as they can.

The hardest working members are the people who are getting the maximum from the League.
They, too, have heavy schedules, and appreciate every bit of help offered.
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HOW BOARD MEMBERS INFLUENCE MEMBERSHIP

President:
-Choose a membership chairman who has a saleswoman's personality and a membership
assistant to help her. Obtain names of member transfers for membership chairman.
-Should meet everybody.
-Hold a president's coffee for new members.
-Plan agenda to include discussion of membership at Board meetings.

Treasurer:
-Handle dues collection, transfers, reasons for dropping.
-Contact delinquent members. Notify state and national of new members, drops, transfers
and. change of address.

Unit Organization: ;
-Units geared to new member, with name tags, rides. Units should be exciting, rewarding
experiences for all. Discussion leaders should encourage participation.

Public Relations:
-Program activities and Action should receive publicity---use pictures and many names.
Work with other organizations to share the work and reach more people. Speakers
Bureau speakers should give out a membership flyer, free material.

Voters Service:
.Offer programs on voting, politics, government, in colleges and high schools. (Future
members are there.) Contact prospective members. Use new members in Voters Service
projects. Go-see tours of government meetings are great. Offer a course in '"Know Your
Government" for League members.

Publications:
-Give background materials to new members, offer a subscription service, supply the
public library. Inform all members about new publications. Review in bulletin and
local newspaper. Publications win friends--display them at public meetings.

Bulletin:
.Run new member biographies, League and community calendar. Use the membership chairman's
name and phone number on the front of the bulletin. Offer orientation in the bulletin.
Recognize members' accomplishments in print. Be generous with thank you's.

Membership:
-Have an assistant, committee, unit representatives, big sisters for new members, interest
cards on all members. At Board meetings, explain membership relative to other port-
folios. Personally contact drops to find reasons. Invite them to return to League in
the future. :

Finance:
-Wives of contributors are membership prospects. New members form a team with an
experienced member for solicitation. Watch over budgeting; explain "why" a finance
drive.

Program Chairman:
-Appeal to new members with a new item, go-see trips. Ask nonmembers who are interested
in an item to visit the resource committee, perhaps join.
.With an old item, give background and study materials to new members.
.Don't assume members are familiar with the subject. Use no initials. Be imaginative:
use tapes, films, variety at meetings.
.Avoid lectures.

Action Chairman:
.Involve total membership in Action. New members can be helpful in the observer program
and legislative interviews. Publicize Action activities.




.Bring potential members to Focus on State Government programs.

Nominating:
.The nominee for membership chairman is important. Choose an outgoing personality.

Budget:
.Money is needed for coffees, go-see trips, president's coffee, new member kit, mame

tags, file, lending library, phone listing.

Every Member:
.Is a recruiting agent. Should be urged to make special efforts to invite new members,

recommend prospects to the membership committee.

.Above all, pay special attention to prospects and new members at general and unit
meetings.

.Make everyone welcome!
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MEMBERSHIP COMMITTEE CHECKLIST
This is how an all-year membership plan might look.

MAY-JUNE

1. Appoint committee.
2. Check records.
Analysis of drop-outs
Analysis of membership characteristics
Participation of members
Quality of communications
3. Revise prospect list.
4. Prepare year's plan and present to Board in writing for discussion and
modification.

SUMMER MONTHS

1. Have informal neighborhood recruiting coffees or coke parties.

2. Plan for later prospect approaches: letters, calls, to include former members.

3. Revise personnel file, if necessary, and get it up-to-date.

4. Plan for large membership tea in September: opening meeting membership
emphasis.

5. Make plans for orientation programs.

6. Work on League yearbook or directory.

SEPTEMBER

1. Invite prospects to membership tea.

2. Send letters to new women in the community, introducing the League and telling

them of your opening meeting.

3. Give careful attention to getting in dues from unpaid members before your
bylaws cut-off date. Work closely with the treasurer.

4. Distribute yearbook.

5. Assemble membership list for all Board members if you do not have a League

yearbook with membership list.

OCTOBER

1. Participate in statewide membership drive.

2. Check visitors to units and arrange follow-up: bulletin mailing, invitation
to join, personal phone calls, transportation.

3. Ask for Board evaluation. Membership committee makes a mid-year report and
re-examines goals.

NOVEMBER through the rest of the year

1. Evaluate orientation techniques and plan for as needed: articles in bulletin,
unit presentations, coffee hours, catch-up on Program meetings.
Intensify personal recruiting.
. Mail bulletins and selected publications to prospectives.
. Arrange "go-see" tours (govermment) for new members.
Check on new member activities and work on finding the proper niche for
each one.

CONTINUOUS PERSONAL CONTACT
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JOB DESCRIPTION
MEMBERSHIP CHAIRMAN

Goal: To increase the number of members in the League of Women Voters
To encourage all members to participate in League activities
To have a membership that is representative of your community

Responsibilities:

1. Recruitment - getting new members
2. Orientation - familiarizing new members with League purpose, the member's role
in the League and the League Program

3. Promotion of activity - encouraging member participation in League activities

4, Administration - keeping interest card file up-to-date;
assisting resource chairmen with suggestions for possible committee members;
keeping attendance at all meetings (including Board meetings);
notifying president, treasurer, organization chairman, bulletin editor, and
publications chairman of new members, drops, changes of address, and
recruiting committee to assist membership chairman

Approach:

1. Get a committee.
This is really vital and will enable you to do a much better job and still have
some time to call your own. You may set it up several different ways:
a. Geographically. Have committee members from various parts of town to bird-dog
and follow through in their respective areas.

b. Responsibility. Have someone who keeps the records of additions and drops and
sends dues notices; someone who keeps the personnel files and is the one
person called by all Board members when they want information on typists,
artists, possible committee members, etc. and a hospitality person who sets
up the places for meetings and the refreshments.

Whichever method you choose, make use of the various talents and differing

amounts of time other members have.

Set up a one-year calendar for your committee

Determine when you wish to have membership recruitment affairs, orientation
meetings, and membership committee meetings. Gear much of your membership

calendar to your League's Program commitments so you make use of ready-made
opportunities for getting and keeping members.

Choose a membership representative for each unit. (This might be the unit chairman, )
She will be the person responsible for helping new and prospective members feel
comfortable at meetings; so choose wisely. Provide your representatives with a
notebook of helpful membership materials, including receipts for accepting dues,
membership cards, attendance sheets, membership books, and blank name tags for

new unit members.

If your Board had a unit organization chairman, work closely with her.

Set up a working arrangement with your treasurer.

Determine who sends data to state and national and make sure you are notified if
a member does not respond to her dues notice. Before a member is dropped, she
should get a call from you.

Get your card file in order.

Have a card for every member and every prospect and keep this card file near your
phone. When you get a call on a prospect, write down all the information you can
get, and when you talk to her -- use it!




Reserve time at each Board meeting.
Involve your Board in membership. Give your plans for the year and enlist the
help of the Board in meetings for prospective members and new member orientations.

Set up a system of callers.

Put someone in charge of a calling system for meetings so everyone who wishes to
be more informed will be called. No caller should have to make more than four
or five calls.

Work up forms. (Test them by filling them out.)

This category includes interest sheets, Board reports, attendance reports, and
the annual reports to be filled out for national and state. Keep good notes on
all you do to make your job easier for yourself and whoever follows you.

Keep someone informed when a member transfers.

You have the names of all the membership chairmen in Illinois and all the state
League presidents. Notify them when you know a member is moving to their area.

If you can send this information, the member will quickly find a niche for herself
in her new League community.

Remember -- enthusiasm is catching. _

In many ways you are the real League spokeswoman. Your warmth and excitement in
the League will give prospectives, new and experienced members a real appreciation
of the many facets of League. When you are discouraged, think of what you've
gained from your League experience -- then pass it on.

Administrative Detail:

1. Keep the interest file current. The file should be divided into active members,
inactive, drops, prcspects and orientation meetings. Record jobs asked for,
acceptances, refusals, reasons. Some kind of survey of the membership, by telephone,
questionnaire or interview, should be made periodically to keep the interest file
current.

Based on material in the interest card file, prepare lists of persons available for
resource committees, typing, mailing, art work, etc. Try not to give the same name
to two committee chairmen at the same time.

As coon as resource committees have been formed, prepare and mimeo a list of all
committees and their members for the president and Board members. The nominating
committee will also want copies.

Keep name tags current and in good order. Remove "red ribbons'" (new members)

after a few months.

Keep attendance at all meetings - keep track of membership through these records -
watch for "inactives" - try to determine the reason - help "reactivated" members
find some assignment which will encourage further participation in League activities.
Report new members, drops, change of address, status of membership and any plans
you may have at Board meetings. Have this information in written form to dis-
tribute to the president, treasurer and bulletin editor.

Follow up on "drops" to find reasons: analyze membership to determine what can

be done to solve this problem. Notify the president, treasurer, organization
chairman and bulletin editor of drops. Inform treasurer of names of members

moving to other communities so she may inform the state office.

Prepare a report of your job at the end of the year on appropriate forms provided
by the state. On Januvary 1, the membership list is sent to the state office. Work
closely with the treasurer on this.

Provide an accurate list of membership for the yearbook.

Keep a file of membership meterials, i.e., "How to Get and Keep Members,'" orien-
tation materials, reports of previous chairmen.

Attend state or regional meetings in your field. (Be sure to have someone go

in your place if you can't go.)
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PROPOSED CONSTITUTIONAL AMENDMENTS
1974 General Election

At the General Election on November 5, 1974, three proposed amendments to

the Minnesota State Constitution will be presented to the voters for their
approval or rejection. The proposed amendments will appear on the ballot

as follows:

FIRST: Form and Structure Amendment

"Shall the Minnesota Constitution be amended in all its articles

to improve its clarity by removing obsolete and inconsequential
provisions, by improving its organization and by correcting

grammar and style of language, but without making any consequential
changes in its legal effect?"

SECOND: Gateway Amendment
"Shall the Minnesota Constitution be amended so future constitutional
amendments will pass if approved by 55% of the voters voting on the
issue or a majority of those voting in the election?

THIRD: Taxing of Railroads
"Shall the Constitution of the State of Minnesota be amended to
permit the legislature to establish the rate and method of taxing
railroads?"

The League of Women Voters of Minnesota supports two of the above amendments:

First: Form and Structure and Second: Gateway. No position has been taken
on the Third: Taxing of Railroads.

League of Women Voters of

Name of Amendments Campaign Chairman

Address (zip)

Phone (include area code if other than 612)

Interested in serving on State Amendment Promotion Committee Yes

No

Return to state office (555 Wabasha, St. Paul 55102) by JUNE 15, 1974.
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Amendment Campaign Timetable
May 28, 29 - Leadership Workshops - explanation of amendments campaign

June 15 - Deadline for sending name of Local League Amendment Chairman to
State LWV office (555 Wabasha, St. Paul, 55102)

June - July - August - No active campaigning. Local Amendment Chairmen
"gear up" - organize committees, plan publicity strategy, contact
other groups (civic, business, professional) in your community
for support and possible joint effort or to let them know you
will be available to speak on the amendments or will make
promotional materials available to them, etc.

August (with Board mailing) - Campaign materials and promotion kit (sample
speeches, background information, sample press releases and spot
announcements) available to local Chairmen.

September 15 - Post-primary Kick-off for Amendment Promotion

October - Amendment Promotion Month - "Vote Yes" Campaign in full swing
with local Leagues focusing publicity and community activity on
support for Amendments One and Two.

November 5 - Minnesota General Election. VOTE!
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BUDGET 1971-72
(As adopted by the State Convention May 21, 1971)

EXPENDITURES BUDGET

President and Board of Directors $ 1,400
National Board Mailing 400
Administrative Committees
Public Relations 500
Budget and Nominating 200
Finance 100
Membership 150
Operating Costs
Equipment upkeep 160
General Supplies 2,400
Postage 2,100
Telephone and Telegraph 1,000
Insurance 160
Office Expenses
Rent 3,600
Salaries 11,500
Other expenses 35
Capital Expenditures (cost of new equipment) 400
Delegates
National Council 600
National Conferences and Regional Meetings 300
Services to Local Leagues
Field Service 1,800
Leadership Publications - New Leagues 100
Local League Presidents Training 400
Program and Activities
Minnesota VOTER 3,620
Program (including Special Meetings) 1,200
Affiliations 70
Community Services
Voters Service 330
Action
State 1,000
National 500
National Services 18,900

TOTAL EXPENDITURES $ 52,925




INCOME BUDGET

Pledges from Local and Provisional Leagues S 48,550
Unsolicited Gifts . = 300
Members-at-large @$7.50 R -
Interest on Reserves ! SR 380
From Reserves 3050

TOTAL INCOME ' $.52,925
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~ CONGRESSIONAL ACTION

How To Influence Washington

Address your Congressmen:

The Honorable Walter F. Mondale The Honorable Hubert Humphrey
Senate Office Building i Senate Office Building
Washington, D.C. 20510, . Washington, D.C. 20510

Dear Senator Mondale, Dear Senator Humphrey,

Representatiﬁés: The Honorable '
House Office Building
Washington, D.C. 20515

Dear Congressman 2

What to say: (In many Leagues official letters are prepared by national

program chairmen to go out over the president's signature or joint
signatures.) :

Al

Bl

E.

Know your Congressman's stand and past voting history on the issue.
Be appreciative, of his previous actions in line with League positions.

Know the issue. Make full use of your Time for Action background
mailings. .

If at all possible, relate your comments to what the issue means to
your district.

Write an informed letter worded in positive terms. Don't be irate,
antagonistic or threatening. '

Democracy is.cqmmunicafing'with your legislator. Appreciate it.

‘Enjoy it.

Procedure for an official Time for Action: B DA S

A‘

Designate one person in your League responsible for national Time for
Action reésponses.:- Let the state office know her name, address and
phone number. See that she receives national's League Action Service
(Time for Action and Report from the Hill). Your president auto-
matically receives this. If someone else has this responsibility,

it would be a good idea to purchase this service for her - $5.00

from national. The service is on a calendar year January - December
$5.00.

When a Time for Action mailing comes, carefully note when a response
is needed. It is usually immediate. Send an official League letter
within five days. Make four carbons - for the national affice, the
state office, your district coordinator, your files. Instead of
carbons, you can use the Time for Action response card to notify the
coordinator of your action.




C. If your district coordinator hasn't tegeived a carbon of a letter or
a card within seven days of receiving & ‘Time for Action mailing, she
will call or write her contact person within the League to remind her,

Keep in mind the public opinion telegram. This is the most economical
way to contact your Congressman quickly. For $1.00 you can send 15
words plus your name, title and address.

- get your members to take action:

Have a upit meeting on "how to'". Use an issue as an example; back-
ground itj; backgr~ . id - "Congressman; suggest possible appeals.
Dupring: the meeting have the members write in their own words, on
their own stationery.

Use your bulletin to keep members informed of Time for Action calls
and background information.

Contact your resource coemmittees and other known concerned indie
viduals when a specific issue needs action.

get yéur;community to take action:

Have public meetings to build general community awareness of the issue.
Use your newspaper or other channels of communication to background

an issuej; stress why it is of local concern. Inform the public when
it is the proper time to contact the Congressman.

C. Identify key community people who share your concern and notlfy them
when action on a bill is crucial.

Share with your coordinator:

A. News of your League's other congressional action activities as well
as your notification of official action.

B. Information about your Congrecsman and his stands on League issues.
From time to time a summary of this information will be distributed
to Leagues in the district.

Participate in the yearly League interview with your Congressman. The
coordinator will get it up- and notlfy you. It is an excellent oppor-

tunity to get acquainted and lobby in person. It makes responding to

Times for Action much hore meaningful. '
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MEMBERSHIP CAMPAIGN MEMO

SUMMER PRIORITIES FOR MEMBERSHIP CHAIRMEN

This memo is a supplement to the OUTLOOK FOR WORK, and should assist you
and your committee in getting started. Do read the membership publications
and consult with previous membership chairmen for additional ideas.

MEMBERSHIP COMMITTEE

Your committee should include your president, treasurer, publicity
chairman, and unit organization chairman and from each unit either the unit
membership chairman or the unit chairman. Immediately organize your com-
mittee to work on unit analysis, membership analysis, dues collection,

the prospect list, and a membership plan for the year.

UNIT ANALYSIS

Perhaps you are already familiar with monthly unit status reports. If not,
work with the Board member in charge of unit organization to draw up a
meaningful form. These reports can be of great value to you now in planning
for the League year and will keep you aware of each unit's monthly activi-
ties.

These reports mayninclude the following data, but request any other infor-
mation that will make your job more effective:

Unit number, name of person completing the report, date.
Total paid membership of unit, unpaid members. :
Number of members in attendance that month, names of members
not attending;
Names, addresses and phones of new members joining that month;
Information about inactive members and members who are dropping;
. Complete data on each guest - name, address and phone, how she
.. happened to attend meeting, etc. Is she interested in joining?
visiting another unit?

After estimating the number of drops and inactive members, use these
reports to plan how many new members each unit will need, to keep track
of prospects to record in your prospect file, to pinpoint problems and
suggest remedies. Become well acquainted with each unit.

MEMBERSHIP ANALYSIS

With recent data on each unit and most dues collected you can produce

a picture of the total membership. Look at your community and the
location of members and units. What sections of town are underrepre-
sented? Is there a good cross-section of the women in your community

in League? Compare number of members and the population. Is your
League growing? What is the pattern? Gather information on why members
join and why they enjoy League? Determine why others drop League?

What other activities or groups compete with League for a woman's time?




Membership Campaign Memo - page 2

These are a few of the questions that will help you evaluate your
League and plan a membership campaign suited to your community. See
page 55 in the Local League Handbook for an "Analysis of the Community
outline" and refer to past Membership Memos for other questions.

COLLECTING DUES

To meet the August 1, 1971 deadline for your complete membership list,
you will need to make a special effort to bring in delinquent dues.

It can be, done! Recpult additional committee members if you have i~
numerous late dues (as indicated by the unit analysis). Set aside a day
or several days for your task.

Your best approach will likely be to telephone each member and explain

the several reasons for collecting dues at this time. Explain that

you will be able_toldnive by and collect her dues and the dues of

several other members. that afternoon. Mailing often is less  satisfactory,
people forget, put off, and then their embarassment increases.

There are ample reasons for collecting dues now. The dues year (for
most Leagues) begins in April, but until this year it has been customary
to extend dues collection into the fall months. To insure receipt of
The Minnesota VOTER each local League has been asked to send an exact
membership list to the state office by August 1. In further explana-
tion you could tell how an accurate account of the membership will
help .the membership committee and the local Board plan for the year.
Some examples - The membership chairman needs to know how many people
will be in each unit in order to assign new members. Units should be
well organized before September in order to attract new members. The
publication chairman needs to know how many publications to order.
Add your own reasons.

If an unpaid member is uncertain about joining because she may transfenr,
explain that she will be able to transfer her membership to the new
community. You will be happy to take care of the matter and she will
have uninterrupted League membership. If she says she can no longer

be active encourage her to join and participate in a limited way. ' We
all wish that every member could be involved fulltime in the League

but we recognize that commitments change. By rejoining the League,

the member expresses her interest and support for our program.

In an October 1967 National Voter the League published an interesting
supplement on League membership. The following quote is from a sectlon
entitled "How much time does it take to be a League member?"

"This depends entirely upon the member, on the amount of
time she has available and on her particular interests.
League membership is heterogeneous. All women are welcome,
and there are great differences in the amount of time

which each can devote. Some pay their dues annually and
feel adequately rewarded with the receipt of local, state
and national VOTERS. They seldom attend a meeting. The
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majority of members attends unit and general meetings--in
time a total of two or four hours a month plus whatever 1is
needed for reading appropriate material in advance.

Members who like to dig out facts and learn in depth

about an issue often serve on a program resource committee.
The time required varies dccording to what ‘issue the
committee is working on but often it means another two or
three hours of meeting time a month, plus the time for
reading done at home.

Some members prefer direct community involvement rather
thalR research. They enjoy the Voters Service activities
which include demonstrating voting machines, preparing

and. distributing candidate quesionnaires, arranging public
meetings at which voters can see and hear the candidates."

Keep a careful record of your calls and use the data in your membership
analysis. If a member wishes to join but be inactive, be sure her unit
is aware of this. Should a member wish to drop-if possible find out why.

PROSPECTIVE NEW MEMBERS

Finding Prospects - This top priority membership activity continues each
day of the year. Every member can help you find prospects - just ask
them and don't let up.
A special invitation by a member will probably remain the most
effective approach but do try others.
Distribute flyers, put up posters, write invitations.
Send letters and bulletins, ask for newsarticles or radio and
TV time or pay for advertising. i
Be ready to explain League membership at any event day or night!
Keep members supplied with membership flyers to keep in their
purses, cars, and on coffee tables.
Wear League buttons!
All membership materials and some other publications should be
stamped with the name and phone of the membership chairman.
Contact other organizations with similar interests and invite their
members to work with us.
Ask League speakers to include membership information in their
presentations. i
Include membership information tables at all League events.
When distributing publications include data on League.
Provide realtors, business newcomer groups etc. with promotional
materials or other information stamped with League contaect.

Use old membership lists to find names of past members, and ask their
friends to invite them to visit a meeting or rejoin or cantact them
yourself. Look over old prospect lists and try new approaches. You'll
be pleasantly surprised to find that a few people will now have more
time available for League. Place the League's name and a phone number
in the telephone book. ' ;

To attract members 18 and a few years older will probably take some
special approaches. The Voters Service committee will have contacts
w1th young people as they reglster at youth days and at other
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community activities. Be sure members working in VS activities and other
members who have contacts with young people are prepared to talk

League and distribute information, and of course, issue invitations to
join.

Arrange rap sessions with young women 17 years and older.

In explaining League place emphasis on program rather than on
structures and procedures.

The two national flyers should have appeal: It's Your Country and
Things Happen When You Join the LWV.

Ask the young women for advice and work with them to plan a year's
program, adapted to their needs.

Are dues or time a problem? How fully can they participate in League?
Would they prefer to join a unit of their own age group with several
experienced advisors or would they rather be dispersed among several
units? Put up posters, information packets etc. on college and H.S.
campuses. Contact young political groups, service groups, clubse etec.

and offer speakers, information, rap sessions etc. Encourage members to
invite their daughters to unit meeting and other League events. E

KEEPING TRACK OF PROSPECTS - CARD FILE

As soon as you receive a prospect's name, enter her name, address, and
phone on a small card. Add any data that will help you in future
contacts. Information on her interests and talents’' can be helpful in

involving her in League activities. Take a few notes on each conversation
or meeting.

ASSIGNING PROSPECTS TO UNITS 25 i

Work closely with the unit chairman and the unit membership chairman to
see that each prospect is invited to a meeting, offered a ride and warmly
welcomed. After the meeting ask for a follow up report and enter the
information on your card. Did the prospect wish to be called again?
Would she like to attend a different unit next month? If all goes well
and your prospect is happy with the lst unit meeting then you  can leave
future calls to her up to that unit. If you are uncertain about the
prospect's desires, call her again and reassign her if necessary. When

a prospect is assigned to a unit, can you assume that she has been called?
Always recheck!

A PLAN FOR THE YEAR

MEMBERSHIP CALENDAR

r

After you have completed the membership analysis and the collection of
dues, a plan for the year can be drawn up. Fill in all known League

dates and plan membership activities to accompany or complement them.

Your plan, with tentative dates, job assignments and strategies should :
be presented at the August Board meeting for approval. Remember that all
League activities have a tie-in with membership and all Board members
have membership responsibilities. They will assist your committee in
finding new members and in keeping old members interested and partici-
pating. " Use this ¢alendar to guide you and set aside October 11, 1971,
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for the Membership Rally/U.S. Congress Workshop.

1971 - 1972 MEMBERSHIP CALENDAR
1871

April -"Annual meetings, dues renewals (in most Leagues)

May - Units organized, new membership committee selected

June .~ Board meeting - presentation and approval of membership plans
ey et for the summer months.

Jﬁly - Membership committee collects late dues, completed unit and
membership analyses, and work on plans for the year and prospect
lists. Hold membership picniecs or rallies, etc.

August 1, 1971 - Complete list of members due in state office with each
name listed the new way: Jane Doe (John)

August - Board meeting ~ Present year's membership plans for discussion
and approval. Discuss each board portfolio's membership
responsibilities. Unit organization should be completed and
September meetings well planned. Sept. and Oct. are peak
membership months so carelul preparation in August is essential.

September - Unit meetings - Invite and welcome guests. Provide brief
orientations. Hold special meetings for members and guests -
teas, tours, meetings with your government officials, etec.

Try different approaches from year to year. ,Collect dues from
prospects.

October - Continue September activities and orientation meetings. Collect
dues . from prospects.

October 11, 1971 MEMBERSHIP RALLY in connection with U.S. Congress
Workshop. Invite everyone - friends, prospects, and the commun-
ity to attend. This is a great opportunity to show the League
active in areas of national concern.

November - Compile a membership directory, continue orientation and
collect dues from prospects.

December - Relax a little. Work on membership report due state and
national Jan 1, 1972. Prepare for final 3 months of League
year.

Jan. Feb. March - These months offer possibilities for active membership
recruitment and orientation.

March - A good month for new member parties, discussion groups, orienta-
tion, etc. Involve new members in annual meetings plans. Set
up procedures for dues collection.
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. COMMUNICATION AND EXCHANGE OF IDEAS

Your state Board Membership Committee wants to hear your ideas, problems
and complaints. Please call or write your state chairman

Barbara Steinkamp (Donald)

4912 Payton Court

Mpls, Minn. 55435

612-927-9263
We really expect to hear from you. . We hope to meet informally with
membership chairmen during the year - perhaps in small groups or by
telephone. If you have had successful programs, we would welcome copies
of them in the state office. To enable you to share ideas or .projects
with other Leagues and alert them to prospects in their areas we shall
send you a list of local membership chairmen. A sample "prospect exchange
form" is attached to this memo. Meanwhile, contact the local League
president or the state office. Keep a diary of your membership activities
to aid you in writing reports and to assist future membership chairman.
Invite suggestions from your membership.




League of Women Voters of Minnesota, 555 Wabasha, St. Paul, Minnesota 55102
June, 1971

MEMBERSHIP PROSPECT EXCHANGE - INTER LEAGUE COMMUNICATION

To: (League)

From: (Name) (Tel.)

League

The following women have been suggested by our members as possible League
prospects living in or transfering to your community.

Name of Prospect Address Phone Referred by Comments




League of Women Voters of Minnesota, 555 Wabasha, St. Paul, Minnesota 55102
June 1971

ERRATUNM

-On the attached "Indians at Convention" enclosure, bail money,
donated by League members, for arrested Indians was reported as
approximately $33.00 - should have been $300.00.




League of Women Voters of Minnesota, 555 Wabasha, St. Paul, Minpesota 55102
June 1871

INDIANS AT CONVENTION

A report prepared by Gloria Phillips,
Human Resources~Equality of Opportunity/Chairman

Background: On Sunday, May 16th, about 70 Indians invaded the Twin
Cities Naval Air Station, basing their claim of possession
on a provision of a 1968 Sioux Indian treaty that land mo longer used by
the United States government reverts back to the Indianms.

Local officials, Governor Anderson, the Indian Affairs
Commission, U. S. District Attorney Robert Renner, U. S. Navy Officials,
Senators Humphrey and Mondale, and Representative Fraser all became involved
in the situation during the ensuing weeks. After several meetings with
local officials the Indians had agreed to vacate the air base on Wednesday,
May 19th and had planned on presenting an 8 point proposal to officials in
Washington, However, the Indians changed their position when they were -
unable to get into an administration building on the air base for a meeting
with U. S, Navy officials and felt they had been insulted. On the morn-
ing of Friday, May 21, at 5 aim., U. S. Marshals evicted the Indians from
the air base. They arrested 16 Indians but allowed others to leave peace-
ably. .

At Convention:. On Friday morning, May 21, the second day of Convention

at about 11 a.m., a League member received a call from
Patricia Bellanger, a member of' the American Indian Movement (AIM) seeking
permission to appear at the convention in regard to the Indian removal from
the air base. Because the convention was running behind schedule and therve
was still a great deal of business yet to be accomplished at the afternoon
session, the best solution seemed to be to invite the group to attend the
state board meeting that was to be held immediately following the close of
the convention, Repeated phone calls were made to the Bellanger residence,
but the line waz constaptly busy. Before the phone call could be completed
Miss Bellanger and several other Indian women who had been involved in the
eviction from the air base, appeared at the Convention hall and asked to be
heard.

Permission to address the convention for 10 minutes was
granted to the group. They related their story of the eviction from the air
base by the U.S. marshals and requested help in raising bail money for the
Indians that had been arrested. A box was placed near the door for League
members wishing to donate to the fund. Approximately $33.00 was collected. -

Immediately following the convention between 30-40 League
members went unofficially to the Governor's office and presented him with a
signed statement declaring their concern over the incident at the air base.

Another group of Indians also came to the state Board meet-
ing (at about 3:30 that same afternoon) and again sought help for their
cause,




Followup: Of the sixteen Indians arrested as a result of the eviction
from the Naval air base, fourteen were charged with tres-
passing and released on their own recognizance. Two Indians were charged
with assaulting federal marshals and bail was set at $25,000 each, with
the ruling that they could be released if they posted 10% of their bail.
Later that day the magistrate withdrew the 10% ruling after reportedly
having seen pictures of the injured marshals. This reversal of the bail
decision was the cause of much concern and after several days the bail was
again reduced. The two Indians were freed on bail. A preliminary hearing
has been set for June 21st,

On Monday, May 24, following the eviction and arrests,
Governor Anderson sent a letter to U. S. Attorney General Mitchell asking
him to stop federal marshals from making any further mass arrests in Minne-
sota without first checking with him.

Mr. King of the Indian Affairs Commission said they had
been asgured by the U. 8. District Attorney's office that they would'bé
notified before any action was taken against the Indians on the air base.
They were notified an houy:after the eviction took place, y

Both Senator Mondale and Representative Fraser have held
meetings with members of the Indian community since the arrest on May 2lst.

The American Indian Movement is planning to have a court
case involving treaty rights introduced before the June 21lst trial. The
League has been in contact with the Indian Affairs Commission, Senator
Mondale's office, and AIM expressing our concern over this incident.




reas irx vted in the outli

iriiication

imlete from

NEED TA)

taxes

"_-.'x_i" oy |
buxrd

n t

3 ren £




2

Should the larger governmental unit make revenue availal
sl ley unit without any stipulation as to where or
ld be spent? (Example: state government could i
and villages, This differs from b in that
attempt to return to the smaller unit "its own" taxes—
those collected within the aree of the governmental unit

Should there be continuation of the present system but an
in the quantity of state aid? (Example: more state ]
districts according to present formulas

2, Should some services be provided by a different level
is nov the case? (Example: welfare might be financed

If so, what criteria should be used to determine vh
is appropriate? (ixmmples: ability to obtain revenue:
ciency; closeness to level whers services are

In situations where one governmental unit collects the
apends the revenue, vhich governmental unit should set
a8 to purposes of and standards for expenditures—the
or the receiving unit?

SOTA'S PROBLEM PRIMARILY ONE OF NEED FOR GREEATI

rates of existing taxes be increased? If so
Which taxes?

llow shall the increase he levied—acroszss the board * in some othe

)
portion”
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lditional taxes might be used? Are completaly naw taxes possit
types of taxes used by other states which migl be adopted in

Are these taxes sound for Minnesota?
For which level of government is each tax most a)
provide revenues in areas where revomies are most needed’

hat are the ndministrative problems and costs of these

1d Minnesota increase its use of charges for

an inerease in levels of present charges or s
services that is now policy? (Examples: higher f
higher tuition for state eolleges and wmivers itys
school textbooks or set up prepayment plan for medic

{1

irations:
Would such charges defeat the purpc
public chamnels or would the charges
more citizens?
reduce the

I AST PARTLY ONE OF

used to decide upon needed or

these weighted criteria, which service




ST.TE_PROGRAM FOR LEGISLATIVE WORK

METHOD OF ADOPTING STATE PROGRAM

Su?me;tiona for lerislative action should come from the
gtand1nr committees state, Women in Industry, Child
Welfare, etc.

Support for measures introduced by outside organizations
should be given when it seems wise.

Careful study should be made by the Lerislative Department
of all existings laws in order to judge.

where changes or improvements are needed,

roposed chanres are properly framed
factorye.

information should be secured on the subject
leniglation and sent to all local :1J
If none is available for any of the measures
scope and arguments for and awﬁLnst
Local learues should be encourared to
meetings where both sides are
ascertain the majority opinion

in ever Y way

A special rislative meeting should be called by the State
Learue shortly before the opening of the legislature when all
these measures X be put before the delegates from the
local lﬁﬁrue #ith speakers for and against and a vote taken

on the question of endorsing each measure. Failure to endorse
should not be used by any individual or local league as
indication that the League is opposed to any measure.

ought only to be used as opposing a

The name of the e 8
te Leapsue has voted to oppose.

1
bill which the St

earu
poril =

= |
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This Jorsement or vote of opposition may be the final action
or may 1 scarded as a recommendation to the Executive

Board of the State Learue which is authorized to take Tinal
action. TIn either case the procedure should be the result

v the delegates from the local leagues.

L4

o |

also be clenrly settled by the delegates what the
the State League should be in regard to indepen-
ion by locals The best policy would seem to be

that no ocal league may as a league Oppose any measure
endorsed by the Stat » whole (this does not apply to the
action of 5&div1qua1 endorse any measure not endorsed
by the State without r)ec1 1 Authorization from the State
League.
It is suggeste 1€ to this ruling two types of
endorsement are ]

1. Choice of one (possibly more, but not above
three) measures to work for actively - elther
introduced by the league or having the name
of the league identified with it.

desirable
re the
rue (b)

Endorsement of such measures as S€
(=]

ait
where (a) outside organizations des

3
support of an endorsement by the leag
the principle is one which is LﬂC‘ud d in the
national ol“tform of the league (c) where the
best elen of the whole community fawol a

8

measure and tne league wishes to be on recorad




STATE PROGRAN FOR LEGISLATIVE WORK

[ETHOD OF ADOPTING STATE PROGRAM

Surgestions for lerislative actiom should come from the
gtandlnr committees state, Women in Industry, Child
Welfare, etc.

Support for measures introduced by outside organi
should be siven when it seems wviise.

Careful study should be made by the Lerislative Department
of all existing laws in order to judee.

anfes or improvements are needed,

proposed chanres are properly framed
sffactory.

information should be secured on the subje
lerislation and sent to all 1oc”l
none is availaeble for any
and arpuments for
Te”“ve: should be encovu
meetings where both sides
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A special rislative meeting should be called by the State
Leapue shortly bef s the opening of the legislature when all
these measures S i be put before the Hc1e*ﬂtcs from the
local leagues with speakers for and against and a vote taken
on the question of endorsing each measure. Failure to endorse
should not be used by any individual or local league as
indication that the League is opposed to any measurec.

The name of > ue ought only to be used as opposing a

bill which the Ste Learue has voted to oppose.

This endorsement or vote of opposition may be the final action

or may be recarded as a recommendation to the Executive

Board of the State Learue which is authorized to take Tinal
action. Ih elther c&s he procedure should be the result

of a vote by the de : from the local leagues.

also be clenrly settled by the delegates what the

State League should be in regard to indepen-

: The best policy would seem to be

a 2V as a league oppose any nmeasure
erorued b tuG ntﬂ 1 whole (tpl: does not apply to the
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by the State without smecl 1 Authorization from the State
League.
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of the league identified with it.

Endorsement of such measures as

where (a) outside organizations desire the
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State Program For Legislative Work
Method of Adepting State Program: Page 2

This type of encorsement would be permissive; under it
the Legislative Department could speak at hearings if
it seemed best and local leagues could do active work
if they so desired.

Some decision should be reached by the delegates as to
what power, if any, the Executive Board should b\ ve to
act in event of new measures coming up or new situations
arisinge.

METHODS OF ACTIVE T ATIVE

L= e iTat=17¢
v FREAS

Preparation of adequate material on all legislative
measures to be endorsed.

Some method such as a Cuestionnaire before nomination,
to find out the attitude of candidates on matters of
public interest including the measures which the
League may endorse, and bringing the results of this
Questionnaire to the attention of local leagues,

Cooperation in arrancing meetings to inform the women

of the otute on leris lative methods and on specific
measures ("mock lerislatures" are an excellent method
which has been successfully used in Mass.)

Publication of some form of Legislative Bulletin (Mass.,

New York znd other states aubll sh such bulletins).

This bulletin should contain analyses of bills, infor-

mation in regard to hearings and Lo the progress of

measures through the legislature.

Local learues should establish friendly relations with
their senators and representatives in order to be in a
better position to bring pressure and to familiarize the
men with the fact that there is a league among thelr
constituents.

Campaign of letters and telesrams should be organiged by
the State League when desirable. (Care should always

be taken to have letters sent only by those who. have a
real knowledge of a measure, - form letters are ofiten
ineffective and not being based om honest conviction seem
scarcely legitimate).

Direct lobbying at the State House had better be left
to those who are experienced and should only be done
with the greatest intelligence and balance.

Personal interviews are most effective in. the r*c:anr,lwcvzc:*'
of senators and representatives and league members should
be encouraged to make themselves known -to their repre-
gsentatives.

Close cooperation should always be given to outside or-
panizations doing the same work and every effort made to
fuard against interference with the plans or methods of
such organizations
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Apportionment of Delegates
-By Counties-
Second Annual Meeting
The Minnesota League of Women Voters

linneapolis, Dec. 7=9, 1920
Itascsa
5] ] Carltoun
Winona 8 Jashington 3 St. Louis

(City of Wimona 4)
Wabasha 4 famsey 4€ Cook

0Olmsted : {ennevin i Lake

Dodge £ Benton 1 {oochiching
Mower Stearns Clay
Freeborn 1 odd : Wilkin
Steele - Wadens: 4 Otter Tail
Waseca Cass Becker
Faribault Crow Wing Norman
Blue Earth Morrison b Mahnomen
Martin : Aitkin Pennington
Watonwan Sherburne Red Lake
Cottonwood Beltrami
Jackson 1 Hubbazx Polk
Nobles i yO Kittson
Medicine 4 Marshall
Lincoln Renville Roseau
Murray Chippewa 4 Hennepin outside
of Mihneapolis

Pipestone Lac qui Parle
Brown S Kandiyohi Anoka
Redwood < Swift 4 Isanti
Nicollet
Sibley : ug ' Mille ILaes
LeSueur - PO p¢ ‘ Chisago

Big Stone Pine
Goodhue 3 Grant : Wright
TDakzota L Stevens
Carver 4 Traverse &

The Ljnnesota League of Women Voters
321 1 . ac iinneapolis







NIZATION REPORT ON BASIS OF LISTED LEAGUES
ep state convention of 1622
1ad been dropped on recommendation mede to state
ediately after convention)

Requiring Investigation
Key Leagues ] i and Report

Albert Lea Owatonna
Rushford Winona
Alden Caledonia
Houston
Jaaosavrillc
Beaver Twnshp.
New Richland

Wells Amboy Leanberton
Mankato Redwood Falls

Faribaulg Stillwater Le Sueur Center

Northfield Shakopee Le Sueur
West St.Paul Chaska
Farmincton Rosemout
Hestings Marristown
South 8t.Paul Nicolle#h
Jordan Belleplaine
Kenyon Pine Island Lakeville

Henderson

St ePaul Roegehill

Minneapolis

St.Cloud /Bemidji N\

Brainerd Spooner A J,,f§>

Ouyuna Range | Long Prairie )—

Walker P

. Wadena 5
SN
Litchfield Granite Falle
Olivia Dawson
Renville Benson
Madison Willmar
Morris Watson
Graceville lontevideo
Whesaton

Grand Rapids International PBalls
Hibbing
Eveleth
Virginia

Fergus Falls Warren

Moorhead
Thief River
Greenbush
Crookston

Tial P S
detralt

Princeton Cembridge
Hinckley Monticello

Pine City




ORGANIZATION REPORT ON PBASIS OF LISTED LEAGUES
aftor state convention of 1922
(16 Reagues had been dropped on recormendation mede to state
Board immediately afier convention)

Others Active
gand in Toush

Requiring Investigation
and Report

Koy leagues

Albert Lea

Wells
Hankato

Faribault
Northfield

St ePaul
Minneapolis
St «Cloud

Brainerd
Cuyune Range

Duluth

Fergus Falls
Moorhead

Waseca
Rushf rd
Alden

Amboy
Redwood Falls

Stillwater
Shakopee

Weat Stl.Paul
Farmin ton
Hastings

South St.Paul
Jordan

Kenyon Pine Island

Rosehill

Bemid ji
Spoconer
Long Prairie
Wallker

\ Wadena

itchfield
Olivia
Renville
Madison
Morris
Graceville
Wheaton

Grand Rapids
Hibbing
Eveleth
Virginia

Werren

Princeton
Hineckley

Owatonna
Winona
Caledonia
Houston
Janesville
Beayer Twnshp.
Hew Richland

Lamberton

Le Sueur Center
Le Susur
Chaska
Rosemout
ligrristown
Hicollet
Belleplaine
Lakeville
Henderson

Granite Falls
Dawson

Benson
Willmar
Watson
Montevideo

International Palls

Lake Park
Red Lake Falls

Greenbush
Crookston
Detroit

Cambridge
Monticello
Pine City
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Albee

Organized -

Gonvick - Never furctlored
Goodridge
Bagley
Duluth « 0., K, Good organization
Virginia -~ good organization
Eveleth - medioore organizétion
South 5t, Paul = good organigation
Shakopee - good organization
Chaska « falr organization
Belleplaine = go far have done very little - ghould
Henderson - German - unrespongive
8t. Cloud -~ good organigation.
10¢ rese Wilder promised not

good orgenization

T L] Wi »
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L] 1]

ization
ioned
ﬁ ir organization

good o vizations, 4 fair organizetions, 5 never functioned, 1 reorganized,
L??:iﬂf"

nedale
dison « 7

Ten Round Table Conferences orthington, Pipestone, Granite Falls, Vili!mar,
iinona , Red Wing, Stillwater, Columbis Heights, Bird Island, Rochester
Speeches,
Orpanigations,
Algo = visited 15 towng in the B0Oth g
gpeech but arranging for organizati and speeches the latier pa of Aupgust,







RECOMMENDATIONS OF THE EXECUTIVE BOARD
to the Fourth Annmal Convention
MINNESOTA LEAGUE OF WQOMEN VOTERS.

That the Legislative Council shall have the rank of a Standing Conmittee
end that its chairman shall be ex-officio a member of the Executive Board.

That the Board shall be ermovered to npnrint a cheirman for a Committee

o n o That o1 |
on International Co-operation to Prevent War. 1in Cammittee &h2ll have rank

as o regular Standing Committee
of the Executive Board,

is
and its chairman shall be ex-officio a member

That the guota for each local League for the support of the general state
vork in the year 1922-23 shall be on the basis of ¢ 510 per 1000 inhabitants 1n
the cormunity in which it is organized, and that the minimum quote shall be $10.

That each local League ghall be urged to rzise not less than $12 .5(_3 per
1000 inhabitants in order that a portion of the amount raised may be retained
in the local treasury.

That local lLeagues having a2 quota o $10 be urged to complete their pay-
ments to state headquarters before January st and that all others be urged to
send in payments quarterly in advance.

That 211 pledges made at the convention except by members of the Fourth
and Fifth Districts shall be collected by the State office, and that in no case
shall the contribution of a single individual be counted as paying off more
than 50% of the quota of any local League.

That every local League of 7 omen Voters to be entitled to receive head-
quarters' bulletins and other service mey be required to adopt the name and the
aims of the League of T omen Voters, to have a responsible chairmen, to adopt
2 constitution providing for the regular election of officers, and to asmme the
quota voted by the state convention for the support of the state organization.
That the Executive Board shall have pover to drop from the rolls local Leagues
which fail to comply vith these requirements

That the facilities of state headquarters, up to the limit of its re-
sources and under the direotion of the Executive Boarc, shall be at the service
of local Leagues throughout the state, That it co-operate with other organiza=-
tions in every way consistent vith carrying out the ends for which the League
asgistance

-

is organized but that in supplying spezakers, data, literature and other
at the request of other organizations not affiliated with the League and there-
fore not contributing financially to its support, it be empowered to charge

an appropriate service fee,

That it & all be the first resnonsi bility of every ‘0031 Urﬁqﬂization
of the League of Vomen Voters to stimulate an injelligent inter in govern-
ment among voters regardless of their party affillation, and, as ¢ efinite
goal that each League find out the actual number of votes cast in i community
at the last 501“r 1l election, make an educational campaign
number by not less than 10% at the coming Nevember election,
actual result to state headauarters. .
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Minnesota League of Women Voters
1923% Anmual Convention

Graphic Record of
WORK OF MINNESOTA LSAGUE OF WOMEN VOTERS
Nov, 1922 - Nov, 1923
(Individual printed cards showing activities of each month)
November 1922

General Election
Nove T, 1922

35 Lleagues reported general get-out-the-vote campaigns
1750 posters distributed
29500 Sample Bal lots distributed,
There were also candidates meetings, houwse-to-house and telephone canvasses,
essay contests, parddes, mass meetings, election schools, instruction booths,
and remainders to vote broadcasted by radio,

Object-=to increas e the vote 10%

Decembet_}922

ROUND TABIES

Plan for formation of round tables of men and women toddiscuss and vote on
two international questions sent to local Leagies in December,

Questions - 1, Do youbelieve that the U.S, should remit either directly or
thru very liberal refunding arrangements all or part of the
financial obligations oved by their allies in exchange for effec-
tive measures of disarmament on the part of the debtor nations?

2e¢ Do you think that the United States should join any International
Association in order to prevent war and if so what kind of Asso=
ciation or Ieague and on what conditions?

95 such Round Table groups were organized and sent in answers to questions for the
information of the committee on International Cooperation to Prevent War before
the National Convention,

The State League of fice supplied literature, newspaper clipping files and biblio=-
graphies,

Jamuary 1923

The beginning of the series of lectures broadcasted under the auspices of the
Minnesota League of Women Voters, from WLAG Minneapolis every Tuesday afternoon,
Up to Nov, lst 50 talks have been given by the following speakers:
Mrs, James Gray Mrs,BerthaDahl Laws
Mrs. Jarmes Paige Mrs, H, N. Owen Dr, ¥abel s, Ulrich
Mrs , Hannah Kempfer Mrs. FJWW Wittich Mrs ,W.W. Remington
Mrs, Sue M. Dickey Hough Miss Louise Schutz Mrs . M,D, Mudgett
Miss Margmerite M, Wells Mrs.S.T,.McKnight Mps W,F.Decker
Miss Emily Kneubuhl Miss Hope McDonald  Mrs,David F, Simpson
Mrs, Vel ter J, Marcley Mrs,GuyStanton Ford MissFlorence Monahan
Miss Ruth Holton My, William Hodson Mrs, H, W, Rubins
Mrs, F. S. Bissell My ,R.R ,Price Mys, Andreas Usland

i I T T 88 s f .

Mrs. R. T, Harg;?&ves Miss Iscbel Jawrence MrsS. Louis L.Swarthe
HI"S . COJ.\.:T;:EILCB Rittenhouse M4 ss Myr‘tle Cain MI’S.G’].BII Waters

Miss Gratie Countryman




Graphic Record of Work of Minnesota League
1923 state Convention

Mrs. Amy Robbins Ware Miss Elizabeth Fish Dr, Jane Robbins
Miss Emilie M. Bullowa Mrs, M,D, Purdy Senator S.R. Child

Jamary 4 - Bibléography of League publications on political education sent to all
libraries in State,

Special Legislative Issues of the WOMAN VOTER were sent out every two weeks, showing
exact status of every bill on the League program, during the session of the Legis-
lature. Mrs, Ueland or some member of the LegislativeCouncil was on duty at the
Capitol every day during session,

BILLS AND RESLUTIONS SUPPORTED

Passad:

Resolution in favor of the U,S, joining the World Court
Interim Committes on Reorganization of State Departments
Appropriation for carrying out Sheppard-Towner Act
Limiting the hours of employment for women
Strengthening the Minimum Wage Lew

Increased School Term

Revising State Aid

Canpulsory Attendance

Physical Education

Additional Juvenile Court Judge

Dance Hall Regulation

Prohibiting Itinerant Csrnivals

Defeated or lhot Voted On:

Proportional Repressntation

State “efund under Mothers' Pension Law

Requiring the Appointment of a Woman on the State Industrial Commission
Teacher Helpers

County Bord of Education

Part-Time Schools and Classes

Family Court

Bixizx@ BILLS OPPOSED

Defeated

Excusing Women from Jury Service in Certain Cases
"Blanket" of "Equal Rights" Bill
Repeal of the Indeterminate Sentence

THE FOLLOWING WOMEN FROM MINNESOTA ATTENDED THE CONVENTION OF THE NAT TONAL
LEAGUE OF WOMEN VOTERS Des Moines April 9 - 14




oo

Miss Marguerite M. Wells Mpls,

Mrs, James Paige
Mrs.F.S, Bissell
Mrs, Walter J, Marcley
Mrs, H,B., Sweetser
liss Gladys Harrison

Mpls,
Mpls,
Mpls,
Mpls,
Mpls,

lrs, Gerhard Dietrichson lipls,

Mrsu Js Als Quin'f.
Mrs, Glen Waters

Miss Emily Kneubuhl
Mrs, R. T. Hargreaves
Mrs, J. C. Holman

Mpls,
Mpls,
Mpls,
Mpls,
St +Paul

Graphic Record of Work of Minnesota Leagud

1923 State Convention

Mrs, Boyd Nixon

Miss Cornelia lusk
Mrs, F,A,.Swartwood
Mrs,.,P.M,.Glasoe

irs . W.C.Cobb

Mrs. M.J.Dowling
Mrs .C.C,Colton

Miss Florence Monshan
Miss Isabel Lawrence
Mrs, Lillian Hall
Miss Agnes Peterson
lirs, F.H, Holliday
Mrs.E,L.Sylvester
Mrs, A, Schemann

St. faul
St. Paul
Waseca
Northfield
Brainerd
Olivia
Duluth
Shakopee
St, Clouwd
RedwocdFalld
St. Pster
Hibbing
Plainview
St. Paul

WORLD COURT PETITION
Memorial Day marked the beginning of the circulation throughout the state of the

petition in behalf of America's entry into the WorldCourt, Petition circulated in
over 200 communities,

June = July

3500 of these pennants were used by Leagues all over the State, in the campaign

for getting out the vote for ihs special Senatorial Election July 16

Senatorial Election
VOTE
July

16

"LAW = NOT WAR"
July 28~29

The Minneapolis and St, Paul Leagues cooperated with 18 other oggan izations in
celebrating this week-end preceding the anniversary of the outbreak of the Great War,

Small window posters were sent all members

Moving picture slides were shown in theatres

Twenty-two large billboards bearing the slogan 'Lew-not War'® were
displayed in Minneapolis

A "Peace Parade' and mass meeting was held in St, Pa1l

Dodgers were distributed with morning milk and with daily papers,

Large and small powers were displayed in store windows snd other conspicuous
places




Graphic Record of Work of Minnesota L,

August - September 1923 State Convention

COUNTY FAIR EXHIBITS
These exhibits were shown at 13 Cownty Fairs by the followingyz Leagues

Washington County

Crookston Polk County Aug, 6 - 9
Washington County Calf Show Aug, 17-18
Bemidji Beltrami County kug. 21-24
Peguot Crow Wing County Aug, 29=-30
Shakopee Scott County Aug, 30-Sept, 1

tate Fair Sept. 1-8
Fergus Falls Ottertail County Sept. 10 = 13
Hopkins Hennepin County Sept. 13 - 15
Applston Swift County Sept, 17 - 19
Farmington Dakota County Sept. 19 - 22
Jordan Scott County Sept. 20 - 22
¥adison Iac qui Parle County Sept. 24 - 27
Northfield Rice County Sept., 27 = 29

There was also a League booth at the Freeborn County Fair, Aug, 27=30

40 different women were on duty at League booths at the State Fair

October
KEEPING THE STATE OFFICE BUSY

Material prepared and litsrature distributed

Copies of the Woman Voter, with supplements 71,750
Semple Ballots 29,500
"Get-out-the-vote" pennants and posters 5,250
World Court fliers 20,000
"Law Not War" stamps 50,000
Window posters for 'law - not war'® Week 10,000
Popular leaflets for distribution at fairs 20,000
Literature of the National League 2,200
Other sducational material

Printed 2,642

Mimeographed 4,875
Form letters, copies of minutes, etc, 6,100
Press bulletins 2,650

It is impossible to make a report of the number of
individual letiers written or any report of the distribution
of many miscellaneous types of literature handled,




1923 - 24










Number of lecal Leoagues in
linnesota
end their dietribution By Congrescionel Districts

Active Active
and permanently orpanized under temporary organizsatic

: 4

District 1I i L

District I

District I1II it

District IV 1 (8%.Poul)
Diatrict Y 1 (Minnoapolis)
Distriot VI : €

District VII L} O

District Viil

Distbrict XX

Diztrict X

74

intervening before

I R -y g & s
ptalo conven waellin

Sopte22, 1922

N e 2 i e
AL LAY T L BTT




SaTa LUAGUE OF WOMEN VOTERS
LJARS0 gooaepan Avenve , Minrneapolis
Leaoambar 1923

Recommencations to the State Board
Coricerning Organizetion

1., That the district chairmen as speedily as possible appoint county chair-
men throughout their districts.

Note: The duty of the county chairmen is to work with the distirict
chairmen to stimulate orgenization and to assist local Leagues
elready organized when called upon by the local League officers,
With the district chairmen the county cheirma: would constitute =
district board, at least in an informal sense. The county chair-
men will have charge also of arranging on a county-wide scale the
work to encourage the participation of women in party caucuses and
conventions, arrangement of citizenship schools, and getting out
the vote for the presidential election. ol

The county ohairmen now on our lists are there by ocourtesy
only a8 their terms of offioe heve expired in every oage.

As & general rule it is better thet couriy cheirmen be elected
by the Leagues within the county insteald of beirg eppeinted, bub
the possibility of arranging county meetings later on shoulc nod
delay the appointment of county chairmen to act until such
meetings are held, ;

That the state Exeocutive Boerd as & whole regularly consider the
problems having to do with orgenization in cities of 5,000 and over = =
Winona, Austin, Rochester, Mankato, Red Wing, St, Peter, Willmar,
Little Falls, Bemidji, Eveleth. Virginia end Hibbing. That the entive
Board consider also the problem of securing & chairman for the Ninth
District,

That the dietrict ohairmen formulete plans inhioating the territory to
which they expeot to give their personal attention during the coming
year .

That the distriot cheirmen et the same time 'indiocate the territory in
their distriots in whioh they would like tc have the help of a state
organizer and put in e definite request for such help.

That members of the Board, not distriot ohairmen, bes asked to pledge
themselves to give a certain amount of time to field work, indioating
the districts in which they would prefer to work. That the distriot
chairmen then offer a plan for the arrangement of speaking trips for
these members which will oromise the raxinum returns in respect :
orgenization.

That in all orgenization worl. wo shres: the importance of building up
membership at a susteining meubeirship fee which will include e sub-
scription to the Wonen V- her

That the district ohairmen by aske. 1. report at the next Roard mee™iip
the progress made in pur..anve of thesc recommandations. A writtsn
raport for the beneiit of the eimte office is requestnd,




For submission to
State Executive Committes
October 13th, 1924

L~

[ ORGANIZAT ];N\)RECOL’:MENDAT TORS

Next Annual Comvention &t Duluth if posa ble

Three or four Board meetings outside of Minneapolie if possible, e.gs,
8t. Paul, Duluth, %inona

Biennial District Conventions, e. g., four & year

Few meetings per year of a sort of organization department imeluding
District Chairmen, organizer, Finance cheirmen end treasurer,
Executive Secretary and President and First Vice-President

District chairmen advised to hold two or three conferences per year with
chairmen of local Leagues.

District chairmen to be encouraged toappeoint ccunty chairmen as assistants.
Appointments to be ratified by Board and to be made annually.

General Policy:
Freguent visit and help tc Leagues already eatablished with special
biew to strengthening their bomrd and make smell group of
understanding womene

Every call for schoole or other help as far as possible to be
followed up and membership taken, including Voter subscription ($1.00)
with view to forming League when there are 26 (?) members.

Immediste procedurs:

Three weeks before November 4th
Letter (See attached)
Schocls
Lighting the Torch

After November 4th
Every temporary League to be viesited at once and permanent

orgenization tried for
Permenent Leagues to be visited as fast es possible

Program after November 4th
Ratification of Children's Amendment
legislatiorn in General
Schools on Legislation (?)

Armistice Day




¥

ATITIO




34|

atwe

be

£
as
R

A
6§

“




A

0
1







Ehrmrsisgioakiy.




&
DU },r’

~117

Q

annot

G

Tl e

Tre




m.l

ne

v T




O
e
=
o~
=
O




11y

Ca

mat i

T
2 uoen

o
=

Finance

L

S rat]

=
o

E ©C

iin

ana

st

1

losely al

lowed C






















Orgenization Travelling Expenses - Yeer Nov. 1924 to Nov. 1925

Dist. I Dist. II Dist. IITI Dist. IV Dist. V Dist. VI Dist. VII Dist. VIII Dist. IX Dist, X Ga

$46.76 $79.44 $78.37 $15.93 $9.50 $61.34 $38.15 §$0.26 $56.55 $13.77 $9.®

Amount expended by Field Secretary of the above figures

$46.01 $59.84 $37.12 $61.34 $56.36 $15.77




N REPORT on bhas

June 8fy 1924,
1-after d
Board

Satisfactory
New Keagues underl
Strong Leagues

ined

e
starred

WinonaX*

MankatoX
Wells

Redwood Falls
Fairmont
—

o T~

Heron Leake

Farmington Shekopee
Shakopee

Jordan

West St.Paul(Sibley)
Kenyon

Pins Island
8tillwater®

Warsaw

St ePaul*
Minneapolis¥

t«.0loud®
Brainerd*
Wadena
Little Falls
Crosby
Hubert
Pequot

Watson
Graceville
Appleton
Olivia
Granite Falls

Duluth*
Grand Rapids

Moorhead*

Columbia Heighte
Robbinsdals
Hinckley
Wayzata

made since

Temporary Status

) &
Rochester

0 nl'-;)

Chaska
Morristown

Staples
Elk River
Spooner

Litchfield

Hibbing
International Falls

Warren
Fergus Falls
Stephen

Cambridge

. Bine City




ORGANIZATION REPORT on basis of LISTED LEAGUES

June &{y 1924,

(List as it appeared after dropping of 88 inactive chairman
-by action of state Board in May, with addfftions made since

that date.

Satisfactory

District

New EKeagues underlined
Strong Leagues starred

Winona*

Manlkatol
Wells

Redwood Falls
Fairmont

Haron, Lalke

NorthfieldH
Faribault
Farmington Shakopee
Shakopee

Jordan

West St.Paul(Sibley)
Kenyon

BEAS Island
Stillwaterk

Warsaw

BtePaul®
Minneapolis¥

8t .Cloud®
Brainerd*
Wadena
Little Palls
Crosby
Hubert
Peguot,

Watason
Graceville
Appleton
Olivia
Granite Falls

Duluth®*
Grand Rapids

Mocrhead*

Columbia Heights
Robbinsdale
Hinskley
Wayzaba

Unsatisfactory Teuporary Status

Needing sm cial

attention

Janesville Rochester
Alden (committee only)

Chaska
Morristown

Staples
Elk River
Spooner

Litehficld

Hibbing
International Falls

Warren
Fergus Falls

b sl
o ‘Ja_"'ai.tl-}l&

Cambridss

Bine Oity




Minnesota League of Women Voters,
October 13th, 1924

RELATION OF WOMAN VOTER SUBSCRIPTIONS TO (X GANIZATION

Active Paid-up Leagues Ho. Of Subseriptions

Faribault 30

Stillwmater 54

Kenyon 13

Farmington 7

West St. Paul 22

Northfield 69

Shakopee 21

Jordan 12

Brainerd 69

St. Cloud 78

Olivia 20

Wiatson 20

Appleton 1 (Bhis does not include all
Stephen 19 the newest Leagues as the
Cambridge 1 figurea concerning them
Janesville 9 have no special significance)
Manka to 60

Hubert 1

Little Falls 46

Granite Falls 29

Crosby 14

Winona 24

Active but not financially responiilibe

Redwood Fells
Columbia Heights
Rochester

Wells

Fairmont

Duluth

Grand Rapids
Moorhead

Inactive Leagues (not complete)

Fergus Falls
Robbinsdale
Weyzata







of Executive “ommittee of the Minnesota League of Women Voters based
on questionnaires sent to all local Leagues April 1924

That, in the absence 8f further information from the district chairmen, the
women now @arried as local chairmen for the following communities be dropped from
the lists Imxaxdexxghagxxxfreshxsparimayxbaxmx for the reasons sssigneds

1st District
MxmxHaxtwiekxMakhizan
Alden - Mrse.Hartwick Mathison Reports no chairmen; no members; no
orgenization, unwilling to @ssume quota

(853

“ Owatonne ~ Miss Esther Adair Resigned in 1928, No active work since.
No members, no chairmen, no organization,
unwilliog to assume quota, does not ask
us to ® ntinue sending material because
they are mot entitled to them, expect to
poomote the League progrem through other
organizationse

t~ Albert Lea = Mrs.WeF.Westrum, sect. Mrs.Mary Meighen, elected April 1923,
has not acted. Mrs.Mathison reports wamam
urwkkiingxakxprasant X EaXEXEREIRE
at present no active officers, old officers
unwilling to organize or assume quota, member-
ships and Voter subscribticns are unrenewed,
Brigindl officers may be willing to help
in get~out~vote work, but kmxgmix keeping
present officers on list would be only a
hindrance to organizing for &het purpose,

v/ Rushford =~ Mrs.J.G.Robertson, ch, Appointed in 1921, Has never organized League.

No members, no organization, unwilling to
assume quota. Uses our materiel in other groups.
Husband refused to let Mrs.Parkes see her

vhen Yrs,Parkes made special trip to Rushford
this springs

Spring Valley - Miss Margaret Bowden No active officers since 1922, Mrs.Warren
vieited in 1923 egreed to take up work but
moved to California and suggested sending
material to Miss Bowden, former secretary.
We have been unable to get any word from
Miss Bowden,

v Rochester = Mre.Harold Crawford Mrs.Wilder, Mre.Mayoy and Mres.Crawford in
VO Y VN | 1922 were put on list to receive all material,

Mrs.Wilder to act as provisional chairmen,
Mre.Wilder resigned Mrs.1923, Mre.Mayo reports
it not worth while to continue sending material
to her et present eas they are inactive, Mrs.
Crawford sends no word. As there is an in-
terested young group in Rochester, believe
it edvisable to clear way for.recognizing them.

Waseca -~ Mies Buckman Her appointment by Mrs.Swartwood reported
in 1922, Have never been eble to get & report
from her,

2nd District
Pipestone- Mrs.Mery E.Telford Mrs.TelfBrd reported 1922 that Leggue wes

inactive and she could not serve, but because
of her good will we have continued to carry
her., Pipestone has been visited twice since
but Mrs.Telford while friendly and willing

to callx meetings has been rather an obstacle
than a help in getting new organization.




3rd District

V LeSueur Uenter - Miss Alice VeKendall

/ South St.Paul = Mrs.P.H.0'Keefe

Copas ~ Marine - Mrs.W.H.Everett

6th District

J Wedena = Mrs.Frank Illigworth

StaplesxswMray

Bemidji =« Mrs.M.A.Downs

Deerwood - Miss Edna Bowler

Tth Distriet

» ~ Madison = Mrs.H.L.Hsnson
v

V/ Morris = Mrs.Ella F.Spponer

Wheaton =« Mrs.A.C.Bayrell

Renville =~ Mrs.E.Warner Lerkin

Litchfield =~ Mrs.B.Determsn

No Voter sub.No quota since 1922
Recomcend special treatment

Unable to get response to
any communication. Carried #or
2 years without any result. No
Voter subscriptions,

.No report of any kind in 2 years.
Mrs.Peirce has bisited town and reports
no L&ague activity at all,

Took chairmanship fbr 7 small towns
to be grouped as the St.Croix League &t
a meeting held at Mrs.Nixon's last Judye.
Have never been able to get a worlk since.

No reportzmfxmay Mrs.McKnight, Ueland
visited last October. Mrs.Cobb visited
last February. There is no League there.
Mrs.¥%obb reports it the deadest town in
state though there are many clubs

Elected at meeting last May. No
reports from her since leset September,
Women in Bemidji interested in League
complain that she refueees to kmid call
meetinge.

Miss Bowler represented Deerwood
on board of Cuyuna Rangem League which
dissol¥ed and became Crosby League
only. Mises Bowler is kh& a mminstay of
Crosby League living just across the
town line. No organization in Deerwood.

Mrs.Hanson hes lived in Minneapolis
for a year and is not moving back to
Medison. There is no active vice=-pres-
ident though Mrs.Frank Hauck is mentioned
as & possibility .

A year ago we suggested dropping Mrs.
Spooner me ehe had not organized a
League. She asked to be continued but
has not organized, and states in answer
to questionnaire that she cannot attempt
to organize.

Has been on lists for 4 years. Has

done work at times but is always dis-
couraged ebout it., Writes in answer- to
questionnaire that there is no League
organizetion, that there is political
opposition, and that perhaps & new ch.
(Rep.) might meke it prosper. Does nothig
brt distribute our material to clubs,

No answer to questionnaire. Reported
lagt Pebd tnat shere is no League in
Renville but uses our material in club
and aske League speakers to spesk to
her club., Miss Larkin does considerable
speaking herself. Dem,

No answer to questionnaire, Reports last
yeer were good, but we had no word from

her from Feb,1923 to March 1924 when
she wrote Mrs.Nixon for material., Others

report League not active in Litechfield




8th District

i Grand Rapids - Mrs.CeRePerkins Unable to get reports either from
Mrs.Perkins or from Mrs.Colton who was
to investdgate the situation., Did
spdéndid work getting out the vote in
1922 but, have had nok word since Merch
1923, All Voter subscriptione expired
last February.

'j;/'Big Falle « Mre, Hilstead Mrs.Hilstead was nemed a county
; = chairman two years ago but has no
general county or local organizetion.
No communicetions and no answerse to
questionnaires,

" Eveleth - lrs.Harry Burns Reports in answer to questionnaire"We
have no organization now." Same last
Septe. -Does not regard herself as ch,
Should not be ignored however in me
organization

;/ Virginia - Mrs.J.H.Tretheway Did good work last spring. Sent in
resignation last summer., Answered

questionnaire "There is no League here
now." No World Court signatures.

Oth District
~Detroit = Mrs.Rutledge Reported reorganized Jan.1923 but were
then supporting a local candidate. Paid
$4423 on quota.8ince then, no quota,
no Voter subscriptions, no World Court
signatures. No communication of any kind,

}# Lake Bark = Mrs.N.J.Norby Was county chairman and sometimes helped

in Detroit. No local organization ever.
World Court signatures last fall. No
Voter subscriptions, quota, or other
communication.

Baxgalaanxe
Crookston = Mrs.0.L.Bertelson Mrs.Bertelson was county chairman 1920~
21, Got no county organization. Mrs.G.
Chesterman, local chairman, had fairly
good organization = peppy candidates meeting
etcs Became local chairman ragiugfylg22.
No report until we wrung Discouraged when she took it but said small
it out of her Jan.1923 group would meet. In fall 1925 reported
unable to hold election meeting fo few
came., Too much agricultural distress to
have Mre.McKnight end Mrs.Yeland. They
went anyway and had a fair little group.
World Court petition work done, BHras
Parkes visited April 1923 and quite =
group met with her. She felt “rs.Bertel=-
son was obstacle to progress. !/hen
Mrs.Parkes was in Grand Porkes this month
Mrs.Bertelson told her not to come over
as she had planned and was ready to do.
No quota payments sipce 1921, No Voter
subscriptions. Mrs.”ertelson answers
questionnaire "says she will find out
if ladies wish—to reorgenize. No renewed
memberships Do not assume quota. Wants
to continue to get bulletirs but admits
they do not deserve it. We get requesis
for materisl from Crookston but never from
Lecgue, Mrs.Parkee says Mre.Bertelson
does nothing between visits of state
workers




1Cth District

Cambridge - Mrs.G.C.Smith

ot B & 008

[ WAL
il

Monticello = Miss Mildred Hagen

Northd Branch « Mre. Holmberg

TZxxﬁutitlvu

Crmbaddge ~ Mre., H.C.Cooney

A

County chairman eppoibted 1920,
Good organization first year. Head
good meeting for Mrs.Ladd 1922,
Visited by Ueland-Spencer 1923 and
did World Court petition. Mrs.P.N,
Torell much interested, Mrs,Smith
moving aways, No quota payments and
no active organization since that date.
No Voter subscriptions.

Mrs.Ledd was there in Sept.1922
to help form orgenizetion. Seemed to
be a promising group but have been
unable to get from the women locally
or from district chairmen any report
of actual situation. No quota payments
No Voter subscriptionse.

Has been carried on our list after
being reported as provisional chairten
by Mrs.ledd in 1922, Never removed be-
cause we wmere never eble to get a
definite report on situation from “re.
Ladd, Mrs.Hdmberg or the district ch.
Nothing doings,

Appointed county chairman 1920.
Never & local election meeting. Goes
to Californie frequently for long
periods. Says she asked ms long ago
to appoint someone else. Does League
work occasicnally and hopes to do some
this year and to receive bulletins from
office. Her suggestion in answer
to questionnaire is that we appoint
officers to fill pleces of those who
resign before the League mfRigx interest
if entirely forgottens Wants a
school

1




MINNESOTA LEAGUE OF WOMEN VOTERS
Report on Organizetion as of April 1 9 2 4

The prospect for organization is encouraging or discouraging eccording
es we may expect to carry on a vigorous program in the field during the next
few months in connection with the Get-Out-the-Vote campaign. The organization
is at present entirely inadequate to support, finaneially or otherwise, a
program of the pretensions and scope which we have undertaken in the League.
It must be extended, and extended rapidly, during the present year.

The organizetion has some very strong assets in the considerable number
of Leagues which have a strong local membership and are at the same time
gelf-reliant in character and loyal to the organization as a whole. This number
is larger than it has ever been before and includes the four largest cities
in the state, as well as most of the cities of a population of more than 10,000.
The time hes come when we can afford to use the pruning knufe courageously
on those parts of the organization which are unsound and which do not contribute
their share finaneiazlly or in werk undertaken and accomplished. This is the
object in sending out the recent guestionnaire to all women now carried on our
lists as local chairmen requesting information on the extent to which they are
living up to the organizetion requirements set by the s tate convention. Those
who do net reply or who, in replying, do not show & willingness to go on with
the work and attempt to fulfill the requirements, should be dropped at once.
Efforts at reorganization may be se-iously embarrassed by the presence of
nominal chairmen who de not voluntarily resign and who do net do the work.

Given the cooperation of distriet chairmen and et least one full-time
field worker up to the General Election, we sho:1d be able to report reorganization
or new organization ina sufficient number of communities teo bring the total
up 88 high as it has ever been in the state, with the difference that the
organization would be better founded and supported by a larger number of well
established local Leapues than ever before.

Aranalysis of the communities for which we are now carrying lecal chairmen
on our lists toreceive material is as follows:

Sound, Active and VWiell Established (Could also be called "quota paying" Leagues)
8t. Paul Farmington
Minneapolis Sha kopee
Duluth Jordan
Winora West St. Paul
St. Cloud Croshy
Stillwater Viat son
Brainerd Gracevillé
Moorhead Appleteon
Redwood Falls Olivia
Tiells Columbia Heights
Faribault Kenyon
Northfield

Active, but New
Heron Lake Mankato
Fairmont Little Falls
Robbinedale 6

Some organization, more or less active, but not in satisfactory condition
~ ~ TOR 9h® FBason or another

Janesville International Falls

Rochester Stephen

Cha ska Warren

Spooner Fergus Falls

Elk River Wavzata

Hibbing Granite Falls

Morristown Crookston




Entirely unsatisfactory.

Recommended that the chairmen of the following

be dropped so that a fresh start may be made with new officers

Dist., 1 Alden
Owatonna
Albert Lea
Rushford
Spring Valley
Waseca

Dist., 2 Pipestone

Dist. 5 LeSueur Center
South St. Paul
Copas

Dist, 6 TWadena
Staples
Bemid ji
Desrwood

Dist., 7

Dist. 8

Dist. 9

Dis%t. 10

Madison
Morris
Wheden
Renville
Litehfield
Grand Rapids
Big Falls
Eveleth
Virginia
Detroit
lake Park
Cambridge
Princeton
Monticello
North Bra ch
Hinckley

Belated reports from a few of the chairmen in the last group might justify
reta ining them on our present lists,

Gladys Harrison




RECOMNVENDATION
of Executive VYomuittee of the Miinesota League of Women Voters based
on questionnaires sent to all local Leagues April 1924

That, in the absence #f further information from the district chairmen, the
women now Sarried as local chairmen for the following communities be dropped from
the lists Zmxarxdexxihmkxaxfrashxskargxmapxbexma for the reasons assigneds:

1st District
MxuxHaziwizkxizshisan
Alden - Mrs.Hartwick Mathison Reports no chairman; no members; no
organization, unwilling to assume quota

(85)+

Owatonna = Miss Esther Adair Resigned in 1922, No active work since.
No members, no chairman, no organization,
unwilli.g to assume quota, does not ask
us to @ ntinue sending material because
they are amot entitled to them, expect to
pwomote tne League program through other
organizationg.

Albert Lea - Mrs.W.F.Westrum, sect. Mras.Mary Meighen, elected April 1923,
has not acted. Mrs.lMathison reporte mamax
wewkkking cab prasenkxkaxargreia
at present no active officers, old officers
unwilling to organize or assume quota, member-
ships and Voter subscriptions are unrenewed.
Brigindl officers may be willing to help
in get—out~vote work, but kmxgekx keeping
present officers on list would be only a
nindrance to organizing for &hat purpose.

Rushford = Mrs.J.G.Robertson, ch. Appointed in 1921, Has never organized besgue.
No members, no organization, unwilling to
assume cuocta. Uses our material in other groups.
Husband refused to let lirs.Pa kes see her
when “rs.Parkes made special trip to Rushford
this spring.

Spring Valley - Miss Margaret Bowlen No active officers since 1922, Mrs.Warren
visited in 1923 agreed to take up work but
moved to California and suggested sending
material to Miss Bowden, former secretary.
/e have been unable to get any worRk from
Hiss Bowden,

Rochester - Mrs.Harold Crawford Mre.Wilder, Mrs.Mayoy and Mrs.Crawford in
1922 were put on list to receive all material,
Mrs.Wilder to act as provisional chairman.
lirs.Wilder resigned Mrs.1925, lrs.lMayo reportis
it not worth while to continue sending material
to her at present as they are inactive, Mrs.
Crawford sends no word. As there is an in-
terested young group in Rochester, believe
it advisable to clear way for recognizing them.

Waseca -~ Miss Buckman ller appointment by Mrs.Swartwood reported
in 1922, Have never heen able to get a report
from her.

2nd District
Pipestone= Mrs.lary E.Telford Mrs.Telffrd reported 1922 that Leggue was

inactive and she could not serve, but because
of her good will we have continued to carry
her. Pipestone has been visited twice since
but Mrs.Telford while friendly and willing

to callg meetings has been rathsr an obstacle
than a help in getting new organization,




rd District

lLeSueur Yenter -~ Miss Alice V.Kendall

South St.Paul = Mrs.P.H.0'Keefe

Copas - Marine ~ lirs.W.H.Everett

6th District

Wadena = Mrs.Frank Illigworth

Skaplegxe:iizaz

Bemidji ~ Mre.M.A.Downs

Deerwcod = Miss Edna Bowler

7th District

Madison = Mrs.H.L.Hanson

Morris - lirs.Ella F.Spponer

Wheaton = Iﬂra.A.C.Bayrell

Renville e Mrs.E.Warner Lerkin

Litchfield = Mrs.B.Determan

No Voter sub.No
Recom end special

quota since |
treatument

Unable to get
any communication.
2 years without any result,
Voter subscriptions.

reaponse %to
Carried for
No

No report of any kind in 2 years.
Mrs.Peirce has ¥isited town and reports
no l@ague activity at all

Tock chairmanship £br , small towns
to be grouped as the St. Grle League at
a meeting held at Mrs.Nixon's last Judy.
Have never been able to get & worik since.

No reportxzfxzxay Mrs.%cKnight, Ueland
visited last October., Mrs.Cobb visited
last February. There is no League there.
Mrs«¥obb reports it the deadest town in
state though there are many clubs

Elected at meeting last May. No
reports from her since last Septeumber.
Women in Bemidji interested in League
complain that she refueee to haid call
meetings.

Miss Bowler represented Deerwocod
on board of Cuyuna Rangex League which
dissol¥ed and became Crosby League
only. Miss Bowler is ika a mainstay of
Crosby League liviag just across the
town line. No organization in Deerwood.

Mrs.Hanson has lived in Mi:
for a year and is not moving
Madison. There is no active
ident though Mrs.Frank Hauck is
as a possibility .

ineapolis
back to
vice=-pres=
mentioned

A year ago we suggested dropping lirs.
Spocner as she had not organized a
League. She asked to be continued but
has not organized, and states in answer
to questionnaire that she cannot atteupi
to organize.

Has been on lists Has
done work at times
couraged about it.
questionnaire that
organization, that there is political
opposition, and that perhaps a new ch.
(Rep.) might make it prosper. Does nothig
but distribute our material to clubs.

for 4 years.
but is always dise-
Writes in answer to
there is no League

lo answer to questionnaire. Reported
lagt Pebld t at ghere is no League in
Renville but uses our material in c¢lub
and asks league speakers to speak Lo

her ¢lub, WMiss Larkin does considerable
speaking herself. Dem.

No answer to questionnaire. Reports last
year were good, but we had no vord from

her from Feb,.1923 to March 1924 w
she wrote lirs.Nixon for material. Otnera

report League not ective in Litechfield




MINNESOTA LRAGUE OF WOMEN VOTTRS
1635 Hennepin Avenue,Minneapolis

TOMAY VCTER SUBSCRIPTIONS
Dis.ricus oubside of Minneapolis and St.

Digtriot I
Dodge
Dodge Center
Fillmore
Lanesboro
. Spring Valley
Freeborn
Albert Lea
Alden
Houston
Caledonia
Mower
Austin
Olmsted
" Rochester
Steele
Owatonna
.. . Wabasha
~ Tabagha
Waxeoca
Janea¥ille
Waseon
Winona
Winona

Distriot III
Carver
Chaske
Dakote
Farmington
Hastings
Lakeville-
Randolph
TWest 8t., Paul
Goodhue
Kenyon
Pine Island
Red Wing
LeSueur
LeSueur
MeLeod
Nicollet
St. Peter
Rice
Faribeult
Morristown
Northfield
Scott
Jordan
Shakopea
Sibley
Winthrop
Washington
Baypor't
Langdon
Marine
Stillwater
Withrow

of Jenuary, 1924

Distriet II
Blue Eerth
Amboy
lfenketo :
Brown
Faribault
Blue Farth
Vells
Winnebago
Jackson
Lakefield
Lincoln
Martin
Fairmont
Murray
Slayton
Nobles
Adrian
Torthington
Pipestone
Pipestone
Redwood
Redwood Felle
Veste
Walnut Grove
Rock

Distriet VI
Beltrami
Bemidji
Nymore
Benton
Sauk Repids
Cess
Vialker
Crow Viing
Brainerd
Crosby
Deerwood
Ironton
Hubbard
Lalke o the Woods
Meorrison
Little Palls
Sherburns
Elk River
Stearns
5t. Cloud
Toad
Staples
Long Prairie
Wadena -
Wadena




District VII
T big Stone
Clinton
Graceville
Ortgnville
Chippewa
Wetson
Douglas
Alexandria
Grant
Erdahl
Kendiyohi
lac Qui Parle
Dawson
‘Madison
Lyon
Marshall
Taunton
Meskeor
Litchfield
Pope
Renville
Bird Island
QLivie ]
Renvillse
Saered Heert
Steven
Morris
Swift
Appleton
Traverase
" Brown Velley
Wheaton
Yellow Medicine
Grenite Falls
Paorter

‘Distriot VIII
Carlton
Itasca

Grand Rapids
Koochiching
Ericsburg
~ Int, Falls
St. Louis
"Duluth
Eveleth
Hibbing
Virginia
Lake
Cook

District IX
~ Becker
Detroit
Clay
Vograead
Ciearwater
Kittson
Helloc
Mahnomsn
Mehnomen
Red Lake
Roseau
Marshall
Argyle
Stephen
Strandquiat
Viarren
Normen
Ottertail
Carlisle
Fergus Falls
Pennington

1~
S

Thisf River Falle 1

Polk

"~ Crookston

Wilkin
Breckenridge

Distriect X

Anoka
Anoka
Columbia Heights
Chisego
Rural Hennepin
Isanti
Cambridge
Mille Lecs
Princeton
Pine
Wright
Kenabeo

TOTAL ,» 5 » T2

1

2




Date

District

p‘,{,\/'..{- / 9 :j ,?.)

County

7 :L,Ht . 1945

Chronologicel Record of Field Reports (Miss Beggin has copies)

Town

Orgenizer

6=11=23
6=11=23

6-11-23
8-22-23
6=13-23
6=14-23
6~14-28
6-14-23
6-14-23
6=15=23
6-16=23
6=15-23
6=15-23
9=-22-23
5=14-23
3=16=23

4’7 ’8’9 ,-24

4-10,11-24
4-11-24

6-2-24
6-2-24
6-3-24
6-5-24
6-5-24
6-6-24
6-6-24
6-7-24
6-7-24
6-9-24
6-2,10-24
6-10-24
6-14-25
6-19-24
6-25,26-24
7-22-24
7-2,3-24

T=7=24
1=T7=24
7=8«24
7-8-24
7-8-24
7-8-24
7=9-24
7=10=24
7T=11=24

Third
First

Third
First
First
First
First
First
First
First
First
First
Second
Tenth
Sixth
Sixth
First
First
First
First
Firkst
Pirst
First
First
Third
First
Third
Sixth
Sixth
Sixth
Sixth
S8ixth
Sixth
Tenth
Tenth
Tenth
Third
Tenth
First
Tenth
Tenth

Dakota
Wabasha

Redwing
Winona
Hows ton
Fillmore
Fillmore
Fillmore
Fillmore
Mower
Freehorn
Freeborn
Faribsult
Chicego
Stearns
Morrison
Fillmore
Fillmore
Mower
Olms ted
Fillmore
Fillmore
Fillmore
Winona
Goodhue
Olmsted
Goodhue
Crow Wing
Hubbard
Wadena
Todd
Drow Wing
Morr ison
Igenti
Pine
Pine
Dakota
Wright
Steele
Wright
Goodhue

Dekote
Riee
Nicollet
Nicollet
Le Syeur
Sibley
Scott
McLecd
Carver

Hestings
Wabasha

Goodue
Winona
Caledonis
Spring Valley
eston
Rushford
Lgne sboro
Aystin
Albert Lesa
Alden
Wells
Teylows Falls
Sauk Center
Littke Falls
Chatfield
Rushford
Austin
Rochester
Spring Vsalley
Preston
Lgnesboro
Winona
Pine Island
Rochester
Kenyon
Brginerd
Crow Wing
Wedena
Staples
Crosby
Little Falle
Cambridge
Hinckley
Pine City
Farmington
Howerd Leke
Owetonna
Cokato
Cannon Falls
Zymbrote-
Feribasult
Kenyon
Pine Iglend
Rosemount
Feribault
St. Peter
Nicollet
Le Syeur
Winthrop
Belle Plain
Giencoe
Cheske

G Herrison

)

Harrison

Harrison
Herrison
Harrison
Harrison
Hearrison
Herrison
Harrison
Harrison
Hagrrison
Harrison
Harrison
Harrison
Mrs. Ueland
Mrs. Uelend
Mrs. Parkes
Mrs. Parkes
Mrs. Parkes
Ml's. MoGuil"e
Mrs. MoGuire
Mrs. MeGuire
Mrs. McGuire
Mrs. MeGuire
Mrs. MgEnight
Mrs. MgEnight
Mrs. MeKnight

LU OQOQQ

Mrs. Hargreaves,
" "

" n
U "
" "
" U

Re Institutes

Miss Warren
"

Mrs. Waters Mrs. Jewett
" " " "

! n L

Mrs. Denny, Mrs. Wallis

M Wesh
M Wash
M Wesh
M Wash
M Wesh
M Wesh
M Wesh
M Wexh
M Wesh
M Wash
M Wash
M Wash
M Wesh
M Wesh
M Wash
M Wesh
M Wesh




Page two Chronologicel Kecord of Eidld Reports

T=7=24
7-17-24
7-18-24
7=15-24
7-28-24
7-23~24
T=-24-24
7-26-24
7=-25-24
T=29=-24
T=29=24
7-30,31-24
T=-31=24
7T=-81-24
8-1-24
8-6-24
8-6-24
8-7-24
8=-7,8324
8~8-24

8-12,13,14,15-24

8=13=24
8-15~24
8=15-24
8-13-24
8-14-24
g=16-24
8=15~24
8=18-24
8=18-24
8-18-24
8=19-24
8-20=-24
8-20~24
Q=22=24
5-23~24
9=-26-24

9=30=-24

F@2T %2 o0 30 3% 3 x x Bk 0o 30 X xx x M ek o xoocx xxkif & ki x

107-24
10-9=-24

10-15-24
10-16,17-24
10-24-24
10-292,30-24
TP-26-24
11-1-24
-2-24
11-3-24
1-3-24

ey

Seventh
Seventh
Tenth
Sixth
Tenth.
Tenth
Tenth
Tenth
Tenth
2nd
Seventh
Seventh
Seventh
Seventh
Seventh
First
Third
Third
Second
Second
Ninth
Ninth
Ninth
Ninth
Ninth
Ninth
Eighth
Ninth
Ninth
Ninth
Ninth
Ninth
Ninth
Ninth
Third
Third
Third

Tenth

Sixth
Third

Thitrd
Pirst
First
8econd
Ninth
Ninth
Ninth
Ninth
Ninth

> NN

Mgeker
Kgndiyohi

Wright
Beltrami
Wright
Wright
Wright
Wright
Wright
Redwood
Renville

Yel Medicine

Chippewa
Chippewa
Renville
Freeborn
Carver
Cerver
Fer ibault
Martin
Becker
Clay
Becker
Clay

Ciray
Mahnomen

St. Louis
Ottertail
Polk

Polk
Mshnomen

Pennington-

Mershell
Marshell
Dekota
Washington
Carver

Wright

Morrison
Cerver

Washington
Mower
Webeasha
Redwood
Cley
Becker
Clay

Cley

Clay

Litchfield
Wilmer
Howerd Lgke
Bemidpi
Waverly
Delano
Bumlo

Mgple Lake
Annandele
Redwood Fealls
Morton
Grenite Fells
Watson
Montevideo
Bird Island
Albert Les
Norwood
Young America
Wells
Fairmont
Detroit
Barnesville
Lgke Perk
Moorhead
Hewley
Mghnomen
Duyluth
Fergus Falls
Crockston
Erskine
Mshnomen

Wash
Wesh
Wesh
Lawrence
Wesh
Wash
Wesh
Wesh
Wesh
Wash
Wesh
Wesh
Wash
Wash

M Wesh
Agnes Larson
M Wash

M Wash
Agnes Lgrson
Agnes Larson
M Wesh

M Wesh

M Wash

M Wash

M Wexh

M Wesh

M M Wells
M Wash

M Wash

M Wesh

M "ash

EEREEERESEERERHERR

Thief River Feslls M Wash

Warren
Stephen

Se. St. Paul
Stillweter
Norwood

Young Americe
Annendele
Buffelo
Waverley
Meple Lgke

Little Falls
Young America
Norwoced
Stillwater
Aystin
Wgbhasha
Redwood Falls
Moorheed
Detroit
Moorheed
Moorheed
Barneasville

MWash

M Wesh

M G Beggin
M G Beggin
M G Beggin
M G Beggin
M G Beggin

(state Convention)

Beggin
Beggin

(>R

Beggin
Beggin
Beggin
Beggin
Beggin
Begg in
Beggin
Beggin
Beggin

EEERERRERER EBR
PR O 000
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12-5,6-24
12-8-24
12-10-24
12-12-24
12-15,16-24
12-16-24
12-17-24
12-17-24
1-2-26
1-12-25
1-13,15-25
1-14-26
1-14-25
1-16,16-26
1-23-25
1-26-26
1-28-26
1-28-26
1-29-26
1-29-25
2-2-26
2-3-25
2-4-25
2-5-26
2-6-25
2-6-25
2-7-26
2-13-26
2-16-26
2-18,19-26
2-19-25
2-20-26
2-28-265
3-2-25
3-8-26
3-9-26
3-11-26
3-12-26
3-13-26
3-18-26
3-18-25
3-24-25
4-},2)3,6-26
4-1,4,5-25
4-3,6,7526
4-8-25
4-9-26
4-9-26
4-10-256
4-20-25
4-21,22-25
4-22-25
5-6-26
5-2-25
5-5-25
5-11-25

Hinth
Ninth
Ninth
Ninth
Ninth
Ninth
Ninth
Ninth
Ninth
Ninth
Sixth
Sixth
Sixth
Bdéxth
Third
Third
Thi d
Third
Third
Third
Third
Third
Seventh
Seventh
Seventh
Seventh
Seventh
Ninth
Seventh
Seventh
Seventh
Seventh
Third
Third
Third
Tenth
Third
Tenth
Tenth
Third
Third
Tenth
Second
Second
Second
Second
Second
Second
Second
Sixth
Sixth
Siﬁth

Ninth
Ninth
Third

Otterteil
Becker
Clay
Bkecker
Polk
Pennington
Marshell
Mershell
Clsy

Clay
Wadena
Crow Wing
Crow Wing
Todd
Washington
Dekote
Car7§r
Cerver
Scott
Carver
Dgkote
Weshington
Yel. Medicine
Chippews
Swift

Big Stone
Big Stone
Becker
Iraverse
Big Stone
Yel. Medicine
Lyon
Wegshington
Dakota
Carver
Anoke
Carver
Pine

Pine
Goodhue
Good hue
Hennepin
Martadn
Faeribault
Faribault
Watonwen
Murrey
Mrrey
Jackson
She rburne
Morriscn
Toﬁd

Clay
Ciay
Carver

Pege three Chronologicel Record of Field Reports

Fergus Fells
Lgke Park
Hawl ey
Frezee
Crookston

M G Beggin
M G Beggin
M G Beggin
M G Beggin
M G Beggin

The River Falls M G Beggin

Stephen
Warren
Hawley
Moorheead
Wadenea
Brainerd
Pequot
Steples
Stillwater
So. St., Paul
Young Americs
Norwood
Jordan

Chasks

So.5t. Paul
Stillweter
Granite Falls
Wgtson
Appleten
Ortonville
Graceville
Frazee
Wheaton
Orteonville
Granite Falls
Marshall
Stillwster
Sbo St. Paul
Wgtertown

Col. Heights®

Chaska

Pine City
Hinckley
Pine Island
Cennon Falls
Robhinsdale
Fairmont
Wells
Winnebago

St - Jameﬂ
Slayton
Fuldﬂ

Heron Lgke
Elk River
Little Fells
St:plea

Moorheed
Hewley
Wgtertown

M G Beggin
M G Beggin
M G Beggin
M G Beggin
M G Beggin
M G Beggin
M G Beggin
M G Beggin
M G Beggin
M G Beggin
M @ Beggin
M 8 Beggin
M G Beggin
M G Beggin
M G Beggin
M G Beggin
M G Beggin
M G Beggin
M G Beggin
M G Beggin
M GBeggin
M
M
M
M
M
M
M
M
M
M
M
M
M
M
M
M
M
M
M
M

R->RoNRol N>R N- N - RNl >RoReR RN )

G Beggin
G Beggin
G Beggin
G Beggin
G Beggin
GBeggin
G Beggin
G Beggin
HBeggin
Beggin
Beggin
Beggin
Beggin
Beggin
Beggin
Beggin
Beggin
Beggin
Beggin
Beggin
Beggin
Beggin
Beggin
Beggin
Eeggin
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Page four - Chronologicel Record of Bgdk Field Reports

5=13=25

5-18-28

5-21-26
5-22-25
6-22-26
6-22,23-26
5324-25
5-26-26
5-26-25
5-26-26
6-8-25
6-10-25
6-11-26
6-12-26

Third

Tenth

Sixth
Sixth
Sixth
Sixth
Eighth
Eighth
Eighth
Eighth
Third
Third
Tenth
Tenth

Waghington

Wright

Morriscen
Crow Wihg
Crow Wing
Aitkin

St. Louis
St. Lovis
St. Louis
St. Louis
Washington
Weshington
Wright
Wright

Bayport
Oek Park
Leke Elmo
Buf falo
Monticelle
Little Falls
Brainerd
Crosby
Aitkin
Duluth
Virginia
Hibbing
Chisholm
Beyport
Bayport
Buffalo
Monticello

M G Beggin
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Bayport Washington County - Distriet
Bayport Washington County - Distriet
Buffalo Wright County District
Montieello Wright County District
Janesville Waseca County Distriet
Waseca Waseca County Distriot
Roohester Olmstead County Digtrict
Spring Valley Fillmore County Digtriect
Caledonia Houston County Digtrict
Preston Fillmore County Digtriet
Winona Winoma County District
ILake City Wabagha County District
Wabagha Wabasha County District

=
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et b=t b= bl b b e e D D e

July & August (at home)

August
Aug

Detroit Becker County District

Q -+ e
September

September

rtail County
er County

%drgua Falls t
Frazee

Hewley 3 h
Hawley y County
lake Park Beoker County
Detroit ecker Coun
Wadena L c
Staples
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bt bl b b
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pue
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St. Cloud
Little Falls
West St. Panl
Stillwater

Columbia Heights- Anok=

]

Norwood - Carver County
Young Amerioa Carver County
Chagka Carver County
Chaska Carver County
Lake Elmo Waghington County
Pine Igland
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November 1,

November

Wabasha
Winona

Spring Vallesy
Manksto

Degember

Degember
December

Washington County
Washington County
Wright County
unjhaa County
Faribault Rice County
Northfisld Rice County
Lake Park Beoker County
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December
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December
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Distriot

uanuarz

hOd head
Hawley
Frazes
Detroit -~
Staples
Little Falls
Lake Elmo
Bayport
Stillwater
Wayzata
Stillwater

Fabrua ry

Robbinsdale
Lake Elmo
Faribault
Northfield
Wayzata
Winona
Roohegter
Pine Igland
Northfield

Moorhead

Breokenridge

Graceville
)Ortonville

ay Count
_r .onnuy

ker County
Beoker County
Todd County
Morrison County
Waghinzton County
Washington County
Washington County
Rural Hennepin
Washington County
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Hennepin County
Washington County
Rice County

Rioe County

Rural Hennepin
Winona County
Olme tead County
Goodhue County
Rice County

Clay County
Wilkin County
Bigstone County
Bigstone County

Distriet
Distrioet

Distrioet
Distrioct
Distriot
Distriet
Distriet
Distriot
Distriet
Distriet
Distriot

Distrioet
Digtrict

Distriet VI

Distriot

January
Janusa ry
January
January
January f
January
January
January
January
January
January

February
February
February
February
February
February
February
February
February

Margh
March

Maroh

March




Field Trips
-

%pplefoﬁ Swift County Digtriot VI March 11
iranite Falls - Yellow Medicine Digtriot Maroh 12
Olivia - Renville County Digtriot March 13
Redwood Falls =~ Redwood County Digtriot March 18
Willmar Kandiyohi County Digtriet Marcgh 31

L |
-

Atwater Kandigohi County Distriot
Litehfield Meeker County Digtriect
Elk River Sherburne County Digtriaot
Robbinsdale Rural Hennepin Distriet
Wegt St, Pauyl Dakota County District
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- Washington County
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Extract from Statement on
1925 Legislation on Reorgmmization of State De artments
at Minnesota Institute of Gove ronment and Politics
By F. L. Olson, Minneapolis Civic & Commerce Assn.

Novemnl exr, 1925

Any statement of the reo _g.--';--Tion of st vate departments by the laust
legiglature enlls for the hagl agninst which this legislation resta.

The beginnings of the 192 ]r-r’cl'Ttinrl are %o be found in the work of
the Committee on Ffficienc 6y and Feonomy svwnointed wy Governor Fberhardt in
1914 and whose revort wes aubmitted 0 the legislature of 1915, In th is
effort Minnesota was a vicneps. It ha 'd the vision but it 1xcked the courage
of execution. The rr“é** of that committee v““m1+““ﬂ to the legislature of
1915 hae gince been used for the reorgnniz ing of devartments in aseveral of
the states. The general scheme and nlan of thie pronosed recrgnnization is to
be found moet nearly in *uL Jhlnlﬁtrlnlvﬂ reorganization of the ITJ1noig
state povernment under “nvwvjrr F. 0. Lowden. ~-qif13'vicne dn the theory
there set up have been made by other uba,qu notably thcqe of Magsrchusetts
and Pepnsylvania. The pame is true of Ohio and Vio}i A8 thelr plane were
first drafted. A4s they were worked out in practicsl det -'V\Lv re now
more nearly like their i'linwiﬁ redecessor, Thus it may be smid that Minne-
e0ta wielded n great influence upon the .:u”{*'"!=1"-'i' towards si j Ju"a.u- tions of
governmental machinery. 8he scted ag n mflsslonary for others but was not
very thoroughly converted to her own ;ru¢ciiu¢.
Efforts were msde in Bubsequent sessions of the ltiiﬁlwtu”ﬁ and in some
individual cases recrganization had taken place. The movement ur a more

J
comple te realignment of departmental duties and 'ru¢-1aiﬁu in state govern-

ment had been ke>t alive. In the PA8% Two or three years thie was the work
largely of the League of Women Voters. fThe Citizens Gbunibt&ﬁ eponsored by
the League did much if not most of the work leading up to the resolution
creating the Interim Committee Oy the legislature of 1923. Ita Lnt rest ddd
not die with the vessage of the resolution. I% took personal interest in

the problem of getting the facte and some of ite membe re c,hu*iuq ) in:ormu-
tion, thought and suggestion to the Interim Committes duri ng ibb :

It was the orivil ege of one member of that comuittee to see at

with the official Interim Committee the practical working out of re:

tion in other states.

And 80 we come to the 1925 gessio >f the legielature with ite report
proposing 2 scheme of reorganizatio f the government in the State of
Minn ﬂe<>h.\. Briefly, th: renort »ronosec firet, that the 93 indevend ient

zencies ahu;]& be reduced in number to 12, In th ia cun1vct;on the inepec-
"1 activities of the gtate should he correlated and centralized. In
ain lnﬂt‘rf,? the functions of n qif‘?nﬂly related cbvﬂﬂnth" ghould
“@ consolidated under one head and there eby eliminnte duplicntion of effort
i1 reduce the loss in efficlenocy and ecor oﬂy. 8 Omnﬁ, that the nresent
lnw ensoted '11 18915 should be re-enacted =g = rt of f‘ﬂf’fr'l
the latter to dno.ute i “L—”Udltin’ system, \ird,
hour; rades of employment in the service :_---"‘ the

g ’ » -
perly classified and -'nnl.rdi ed.

r 1




e League of Women Voters,

OBJECTIVES FOR 1 9 2 -1926

From May 1925 to December 1925 (Before Stste Convention)

Work for World Court

Opposition to Wedsworth-Garrett Amendment

12 &S w 1 9F8 (After Stete Convention

Get~Out-the-Vote Cempzign for 1926 Election
Retificetion of Child Lebor Amendment

Preperation of Legislative Progrem for 1927 Legislature

NECESSARY TO THESE OBJECTIVES

Extension of Organization
Balenced Budget

Schoeols end Outlines of Study

SPECIAL EMPHASIS UPON

Women in Parties
Women in Public Office

Considerction of Ceuses of Non-Voting




Minnesota

League of Women Votere,

1639 Hennepin Avenue, Minneapolis

danuary 1

926

PODLICY S HEET

Conditions of Organizetion - In general it is advised that a League

shall not be orgenized except under these conditions:
Acceptance of the quota, annuel election of officers, aeceptance
of the leapue aime and policies, a minimum membership of seven.

Budget - It is recommended that a local League adopt a budget which

permites of expansion of their work elthough the amount should not

be too far beyond their capscity to raise; that in this budget they
shall include as much of their state quota as they cen pay without
erippling local work,

Organization - In organizing 2 new Leegue it ic sometimes advisable

to begin with the minimum pumber of officers as it is not necessary
immediately to appoint a complete list of chairmen of departments
and oommittees; in general, chairmen should be added 2s the pro-
gram expands, (Adopted by the Netional Board, November, 1925.)

Program - The progrem of & local League should be based upon the

progrem of .work for the yeer as recommended by the state League mar;

with additions to meet local corditions, For this reason & programcheir/
is not recommended. It is often well to appoint temporary chairmen

for definite pieces of work with the hope of developing in this way
permanent cheirmen. The program of a lbcal League should consist

of & series of jobs (study and work) rather than 2 mere serieg of
meetings. (Adopted by the National Board, November, 1925.)

Respongibility for Program < "The consensus of opinion seemed to be

that when a measure ic adopted by the stete and national League, =
local Beague is not free to take contrary action, although it may
refrain from sctive support of the measure." (Adopted by the
State Board, dtne 7Tth, 1923.)

VI. Adoption of local Prosram of Work - When proposels for local

activity are made either by members of the local League or others,
it is recommended thet the chairman of the committee under which
the proposed piece of work falls (or if there is no such cheirman,
the president) should consult the National Plan of Mork for the

year to see vhether such proposed ectivity is or is not recommended,
and that she 2lso consult the state president who will confer with
the state and, in certain instances, the national chairman of the

committee or depertment involved. If no advice against such activi-
ty is feund, it is then recommended that the proposal be made the

subject of prolonged investigation and study by the appropriate
committee or the board and their recommendation be taken to the
local League membership. If it is objeeted that such a precedure
means 8 loss of time and that the epportunity may pass, it may be
said that there will always be opportunity for useful politieal




AL

vork on the part of the League of VWomen Voters, and that it is
better to lose one such opportunity than to make a blunder. The
League's reputation has been built upon its carefulness in
adopting any proposel for active work and this reputation is
seriously jeopardized by every misteke that it makes,

Consultation with officers or members - Chairmen of local Leagues
should be urged to consult vitha other members of their boards

and the membercship upon receipt of lettecrs from headquarters
otlining or suggesting plans of work. (Adopted by the National
Board, November, 1925,)

Endorsing Candidates -~ "We recommend that the present policy of
the Lesgue not to endorse or propose cendidstes be adhered to
strictly." (Adopted by the State Board, November 5th, 1923.)

Cooperation - "That cooperation which mesns the actual placing

of League program in snother organization should be discouraged;
that cooperation between the League or one of its depsrtments and
other organizations to gurvey the field to see what is being done
(i.e., 2 clearance committee) and which is a temporary arrangement
to promote & special piece of work already in the League program,
is permissible." (Adopted by the National Board, November, 1925.)

X. Questionnaires to Candidates - Locel Leagues should not send
questionnaires to state or national csndidates., These sre 2zn
obligation of state and netional Leagues respectively,







ATTENDANCE OF MINNESOTA LEA
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May 26,

TO Margaret Beggin and Helen Horr

FROM E, Child (\aeg_cn-e \e,q_v;-.m:‘ §o‘~( "udcwt\'\‘% Vqt;cfrt;:-m)

SUBJECT Status of Local les and Notes in re Field Work

College lLeagues:

We heve written to the college League members in the past before
they leave school = using Voter subscrippion list - and have not done it this year,
I believe I have secured the list of Senior students and just written them, Ask
Miss Hempe %o get the letter that went to them last year, I will ask her to write
the college Leagues and ask for the list of Senior students with home addresses and
I hope you will keep it in mind to talk with Miss Wells about whether you and Miss
Horr might visit any of the colleges in the course of your field work before schools
close - in case it combines well with your other plans, Then the letter can go to
the SENIOR girls at their home address early in the summer, Will you decide whether
the last year's letter is O. K, and change it for the better if possible, Then will
you tell Miss Hame when it better go ou§ ~ after you have uonfdrrod with MM on it,

& ) ':-T'{ o] oy »J 7. Clprc i /L;L._If Aeiey .-'~;f % 5, Ex

Local Leagues:

The attached list of Leagues with no department chairmen represents also t he League

‘hnt are dead or inactive, Graceville is the only one that voted to disband and
ent us a businesslike report of the action, In addition to those listed, Marshall

is in guestion since Mrs,. Cyr left as we have heard no word from the Mrs, White to

whom Mrs, Cyr referred us as the new chairman,

Miss Hempe will give you a list of Voter subseriptions by towns and counties by
which you can assess the activity of the League at present, Otherwise the Leagues
that have been in communication with us and shown activity in reponding to our messages
are:
Minneapolis, St. Paul, Duluth, Winona, St. Cloud (1lst :nq 2d class citiles)
EI3ST RISTRICT (none but Winona)
SECOND DISTRICT ( no district chairman)
Redwood Falls (Mrs, Evaratt has had another operation and

is well and "onxm the job" again)= They have
spokﬂn to Mrs, Weeks about coming for a speech,

Fulda (Mrs. Johnson has been using League material in another
study group! See her letter replying to my question),
THIRB DISTRICT
Kenyon (Mrs, Searl doing fine)
Northfield (New president. See letter, All fine we hope)
Faribault (Don't believe in very good shape. Visit needed much)

Jordan

Sibley Unit (Please check up on Mrs. T, A, Pederson and her
county League board - if any!l)

Nerwood (Rather quiescent)




SIXTH DISTRICT
Brainerd (Good legislative help)

H DISTRICT

Olivia (New chairman - needs visit liks all our Leagues)

Appleton (Don't know much about it)

Granite Falls (Mrs, Winter hers for several months - attended board
meeting. Has done more League work at hpme this year
than ever before since we have had this League listed
on our files - since I have known it, I mean),

Watson (Doing gobly and very regular in meetings)

Atwater (A banner League)

Marshall (Mrs, Cyr has lefy = no word from new chairman in a year),

EIGHTH DISTRICT
(No League but Duluth)

Stephen (Active)

Detroit Lakes (How about it?)

m M-'; "'\T(‘mRT(II"!

Monticello (Active, lirs, Sherwin asked for program
legislature adjourned),

Columbia Heights (Same interest eand plaints from Mres, Mellen as

Study froups:

Nothing in the office would lead us to belisve that there is any one
se active now, Can we write them off our list and turn them into Leagues or
them up? They have had & long enuf period of trial, don't you think? Might

f£i
ti

n

e
orhaps

I see if you can get anything by writing, I cannot get reply to office com-
munications but personal letter from you may bring in some information, Visit better
course, These groups are (to have them listed here):

Crookston - Staples
Moorhead Rocheste

Bemidji (Wants to be & League and acts like one except for full guota,
Must decide this issue next fall. Also must learn about
Bemidji Codlege League which wrote #©is but did not reply to
my question about where it came from and when, We are quite
in the dark about it, Can write lMrs, Bridgman now I sup~-

080,)

that we should ocontinue to try to get every active local and college
I would like to have them lined gyp by the

time of convention next fall,




Possible New Leagues:

Mrs, Grannis wants help in starting a League in South St. Paul,
She asked what requirement and if you could come some time, Perhaps early fall better
thwn now but might telk with her (La Salle 1020),

Mrs, Parks said she met Mrs, Leck of Austin who said that she thoug
thot the time has come to try for a league in Austin., Women are tired of other club
work and have read and been interested in League publicity, Mrs, Parks discounted
Mrs. Leck's ability to give real help and therefore took her message with a grain of salt

Bemidji (Shall we just drift until our hand is forced by the
8tudy @roup? See letter in files asking the question.,)

District Work:

The subject of assistance to be asked from district chairmen in
visiting Leagues is on the June board agenda, Do you think we should ask them
to adopt as a goal in their work in the period before the fall convention = a county
chairmen representing the lLeague and assisting the distriet chairman, in every county
in the distriect where it is possible to get the assistance of one woman if no more,
She could be asked to build up & list of Voter subscriptions as a basis for inter-
esting women in the fall Institute and ultimately in League organization, Might
have a Voter contest for county chairmen when we begin to get tham - if we do, i §
think this definite goal might stimulate us all to push wherever we can all over the
state,

VOTER and STATE MEMBERSHIPS
There is always the question of state members of course, My idea is that we want
Voter subscribers for the present as a feeder for League organization and with new
county chairmen, we are more likely to get Voter subscribers than state members in
any numbers, Might setx a price of 50 cents for t bhe Voter for non-members df local
Leagues and only give the VOTER to subscribers reported by local League officers as
members for the 256 cent price, This would stimulate local Leagues to make members
of those who wanted a Voter subscription and would make them count members, I like
the idea, What do you and Miss Wells think of it, The record-keeping would not be
difficult, I am sure, I will guarantee xXmx that end of it, Or do you sthll
think we get more in the long run by leaving the VOTER at 25 cents?

STATE Convention:

Do you think we might have a pre-convention board maeting with
local League presidents invited and urged to attend as does the Natlonal League?
I do think it would help in securing their attendance and making them feel im=
portant factors in the state organization, as well as being the right start for
their understanding of the program that is considered at the convention,

Shall we try to have a conference on Publicity as well as on Budget and Depariment
Foxgdsxx  Or include publicity as a part of a League organization Conference,~
Programs ,

Shall we feature jury service by women and try to finish up our job of calling
attention to the counties where women still do not serve? The Institute may make
this difficult tho operation of laws we helped to pass is a good subject for a non=
legislative year,




CHARBES YK OFFICTAL PERSONKEL
Folloving State Convention of October 1930

Depertment end Committee Chairmen (Appointed by the board)

Efficiency in Govermment - lirs. Pierce Atwater in place of
¥re. F, W, Wittich, resigned.

Education = ¥rs., William Pearce, in place of Mitss Ysabel lawrence, resigned.
Living Cosje = ¥rs, B. W, Musser, in place of Mrs. George Spear, resigned,
Public Welfere 4n Govermment - Miss Ruth Mitchell appointed to ths wacency.
N, B, This department chairmenship wxe¥ilex held for
e short period by Mrs. L. C, Weeks, in the past;
otherwise vacant,
Young Voters - Miss Keith Clark eppointed to t he vacancy.
Finance =e-- Miss Merguerite #, Wells appointed = no predecessor,
Organizetion = Mrs, F, W, Wittich eppointed - np predecessor = later

resigned upon appointment by the governor to state position
in Jamusty 1551,

Directors=nt-large

¥rse Oo ¥, Botsford - appointed by board to vacency left by resignation
of M¥rs, Atwater when sppointed to department chaire
manship carrying membership in the board.

Honorary Direcior

¥'iss Ysebel Lawrence named by vote of the board,

Secretary
¥rs. William Pearce resigned to esccept Education Committee chairmenship,

Appointment was offered Mrs., D, L. Fairchild of Willmar who could not accept,

¥rs, S. M, Searl was then named by the board to the vacancy,




ARALYSIS OF MIRNESOTA LEAGUES

E

Minnesota itselfls A large state of great distances and great variety of
1 types of land.
Over helf of the state devoted to sgriculture or
‘ industries related to sgriculture.
fich mines with many nationalities engsged in mining,
Many summer resorts and forest reservetions
Rigorous winter climate prohibiting some sctivities
Difficult transportation when winter bresks up
Some all-German, all Czech, all Sesndinevien commnities,
meny of them extremely conservative, some very
defensives, A strong urban vs rurel pattern is found
in the Legisleture and to a mild extent in our
Lesgues,

S8izes of c¢lities and ) 3 elties of 510,000, 310,000 and 103,000
téshs f#h which we have): 8 " " 10,000 to 30,000
leagues ) B8 towns of 5,000 to 10,000
16 " of 1,000 to 5,000
5 . under 1,000

3 groups of suburban towne with different local
governmente involveds

Sizes of the lesguest Minneapolis--1100+
Ste PEN]l ==== 450+
Duluth =ececee 2758+

2 Leapues between 100 end 200
" . 50 " 100

31 . under 50 (22 under 30)

The Minnesota League, older then the Nationel, I understand, once had as
many as 65 small lesgues, mostly study clubs informing themselve:
cn politics end conducting candidates meetings and getting out
the votes A number dled out from various causes, the predomineting
one perhaps being stegnation from fellure to renew membership, &ome
from the lapse in state service on the withdravsl of Miss Mitchell,
Miss Horr and Miss Wellse There are several mede up pretty much
of the same personnel that telonged originally end these find it
elther ridiculous or impossible to change the pattern; some of
these have been faced with the necessity for doing so or else
folding up and they have responded in the two wayse A few have
undergone a real re-organization end are among our strongest
leaguess The conservative o0ld lesgues are timid sbout loeasl
progrem, about defending the League's more unpopular stands and
most of all ebout going to the commnity for financlal support,
cxeept by means of ssless They agree in theory but say it is not

pogsible in their perticular commnity,
e 2 2a = 35 S e 4%

on the following peres I shall analyze the leagues by the
Recognition of Standards end how we are attempting to desl with
our situstion as revealed by thise




. Quantitetive Fector =

Polley Factor seewvese

Procedure Factor wese

Progrem Factor eeee-

Growth Faotor se=eee

ABALYSIS BY RFCOGNITION &F STANDARDS

We have ¢ number of lesgues very close to the minimum,
Their membership remeins rether static in number though
there is a shift end they add 2 or 3 new members each
yvear, probably losing the seme number by removel from
town,

211 believe in this very sgrongly end adhere well to it

All now have By=-Laws but some have no eéonception of
thelr significence, Conforming to the rules has been
perfunctory.

All adhere to the rule sbout the annual meeting but
not at the same times This 1s changing, howevers

Few make out e budget end some are very sketchys
About 14 do not reslly heve & local programs

In regerd to Roard meeting, the smesllest leagues claim
they cannot have seperaie meetings, that they ¢ onduct
their bosrd meetings along with their regular meetingse

Some do not send representatives to any meetings--it 1is
hard for them toget away. They have a tendeney to "get
up e earloed" end go for one dey only to conventions

or aree conferences, thus missing importent business or
instructions,

They ere all good ebout sending in reports.
They cerefully notify us when disbanding.

They try to carry out the whole progrem but find them=
selves buried in materlal, handicapped by 1nedequaete
woman-power and lack of leedershipes They ere still com~
fused 28 to the background of the pletform and forma-
tion of ruless They reply conscientiously, if not
quickly, with cslls for Actions

They all wish to cerry their own welght but many feel
it impossible to seek direct support from the commnity.

Few represent & cross-section,

Most try to increasse their membershipes

Few heve any systematiec plan for assimilating new
members and for securing meximum participestione
Some have very ineffectual orgenizetion structure,

Veny do not have & budget at ell, many very sketchy ones




WHAT WE ARE DOING TO IMPROVE THESE FACTORS

‘Quantitative Factor - Urging more publicity, better publie relations, more
local activity to interest possible new members.

Procedure Factor =--- Attempting to show the value and importance of By-Laws.
Trying, also, to show this is not dicteted but the
result of populer vote at Convention,

Trying to work on budget practice by simplifying.

Urging all to meke Community ‘nalysis snd to sttend town
council and school board meetings to leesd to local
programs

Encouraging smallest to combine board meetings with
general ones, but meantime showing them the authority
end responsibilities of the Board.

Urging representation at all meetings end throughout,
Explaining important decisions made there.

Program Factor Asking them to meke suggestions sbout how we can simpli-
fy« Working on orgenization and board structure.

Finance Factor Trying to show them the small amount required in reising
money end how they hamper themselves by hand to mouth
finanecing, Also how they lose the opportunity to tell
ebout the lesgue, Having those who have been converted
tell the others at Convention,

Growth Fector Urging drestic effort to resch new groups and sreeas.

Urging systematic orientstion end placement of new mem=
bers.

Working constantly on organization.

Working ou t a much simplified budgets

* * + T k2 3 3% * 3* +* 3*

We have 23 Lesgues which are meeting the Standerds of Recognition
very adequately or meking a positive effort to improve in this.

We have 24 leagues which, large or smell, are dynamic organizations
with reel influence in their commnities,

We heve 19 I should c2ll more or less static,




Conecessions or indulgences I feel disposed to make
) for the moment, anyways

Permit en occesionel slump below 15 when the circumstances are unigue end the
league iz exercising influence in the community,

Some flexibllity in sccepting oddities in By-Laws if t he mein requirements
ere mets Permit Jjoint Board and general membership meetings in smallest
leapues end reduce number of board meetings reguired to 6 in small onese

Demand full sttendance at atete meetings but, however imprrcticeble, permit
each lesgue to send & delegate or observer(if under 26 membership) to
the Natlonal Conventlons It is at the National Convention that they
would get a true perspective on their part in e very great national
organization and they would be less inclined to feel they should be
allow to function independently in their own commnity; 1t is here thst
they become truly aware of the democrstlec process involved in meking the
progrems This pride and recognition of the League's procedure or work
would do more to stimulste new life and better cooperstion in orgenizae
tion procedure back homes The ergument that 1t will be an incentive to
increase thelr membership i1s not sufficlently stronge Their membership
will be more likely to increase as 2 result of the attendance.

Where they are most svamped by the program, I am disposed to let them work on
one or two ltems insteed of trving to cover them slle There would of
course be the difficulty of asking them to tske sction on en item whih
they had not studieds This would have to have some sort of basis of
egreement then.

@ On the Finence factor, we will just have to work patiently and gently, with

the aeld of other lesgues to encourage thems

At this point, I think our Lesgues c¢ould be grestly strengthened by better
Public Reletions within the Leeguefe They are very proud of their
Netlonal Board but they have a certain fesr which comes froms bit of
austerity in the correspondence from the Natlonel offlce, a rether
agcademic tones BSmall leapues are the very "Grass Roots" we talk so
mich about and they deserve a great deal of praise for cerrying the
banner in towns in which the competition from Ledles Aldsy PeFeOsy
AeleUsToy PeTelAey Lodge, Fastern Star, Federstion of VWomen's Clubs,
and most of all innumersble bridge olubs~$§z§511 ﬁgﬁﬁihe most fascina-
ting topics of conversation are ice~boxes and recipess




cc: Mrs, H argraves

Some Idess on How to Work more Efficiently #n State Ievel of LWV

Build Commitiees

Ae DHominating Commitice

reservoir of talent

Peed to committees even if

we don't really need them

Only way to get o know prospects

for State Board

Work out some system of getting names
&from minutes
&from visitor reporis

~from obssrving at Cotincil Meeting

=from letters to 1L askinz nominations

Each Board member could have committee
«=gome members woundd be from her home town
or neighboring towrs, to consult with of ten
=gome members conld be from other pers of state
to consult with by letter

=0r from cities, to consult with before or
af ter board meetings

wree Comnittees

Particular cong¥ibution couvld be in how
to make materiel easy and interesting
to use in wnits

Also develop specialists, tote consulied
or to & ct as sposkers bureau

"i'}rffr'lr'; visugl aids

Develon use of ':h[:ﬂr S, t;'*_.'ms, efCe

reenizetion Committes

have vice=chairman in city area

Have regular neetings of committee members

in city area to discuss problems, seek

solutions , act as training meetings for

new Orgenization Committee members

Assign committee members to s pecialities

example: local egendas, Coun tw council ;

Heve locsl committee F?ﬂh“rﬁ come in offiee #or instead cull
to reed end brief mi rrlrf-nc-’ CorTasnol ndence from I‘(—)E-ﬁil‘l{; info.
Create some system for incivding out-stats that would help
members of Org, Com, and kseping them informed  Org. Com .members

General Ideas on Committees

A -

A, B 1uild reserve of talent

B, Heve committee even if don't need it

g, for fature boerd appointments
b to develop L, members talents
¢, %o get betier work done,

Each Committee have some members from own area, to consult

of tf.n, some from out stite to consult by letter,
c n twin ¢ity area, should have vice=ch,in towm,




Hovember 24, 1947

Miss Anns Lord Strauss, President

League of Yomen Voters of the United States
726 Jackson Place

Washington 6, D, C,

Dear Miss Strauss:

October finished a six months period for the Minnesota Leagus's officers
and Board elected at the State Convention in May. It seems a time to pause and
sum up, but, as no ono Imows so well as you, League Boards are so busy looking three
months shead that they seldom realize where they are, much less whence they have
come,

The Board was organized on the basis of the job to be done and no one
asked to serve without a specific assignment. Each member had the jurisdiction
of her office outlined and her probable responsibilities explained, At the sams
time it wes emphagized that the Bosrd as a whole was responsible for Board work
as a whole and specialization no escape from total responsibility. Local Presi-
dents have been invited to attend State Board meetings and are sent a summary of
the minutes. This swomary is mailed ths Monday following the monthly Roard meef-
ing with a President's letter, or whatever direction or information is current,

This regularity enatles local Presidents to disseminate State material to their
Board or membership with a minimom of delay.

During 1947-48 the Board considers that its major goals are three:
(1) Brining Leagues up £o Recognition Standards; (2) A campaign for state-wide
finance drives; (3) Education in Program making.

At this time, i% sooms more important to use our resources to bring
existing Leagues up to standard than to organize new ones, except in those areas
wherse groups are ready and begzing to be organized. We havs nsither the strength
nor the funds this year to canvass and cajole apathetic commmities. There are a
 few Leagues whose lack of understanding of League purpose and method keeps them
‘the sort of organization which is a discredit to the League as a whole; there are
others whose ineffective use of available abilities and of mational and state
tools and direction is indefensible at a time when the utmost from everyone every=-
where is hardly enough. Each of these is to be visited and helped $o analyze its
weaknesses and work ktoward their elimination, ZXleven Ieagues have been visited
during September and October and now with the return of ocur Field Secretary from
sick-lsave we expect to improve our pace over our mapped itinersyfor local rips.
A letter from Mrs. Simmons, our Executive Secretary, has explained to PFresidents
the need for certain procedures in relation to reports and requests %o the state
office. These mechanics, which local officers are prone to ignore, are only the

means to our ends, but essential if those ends are to be achieved. lMrs.
Simmons ' letter is enclosed because of its possible usefulness %o
other Leagues.




Miss Anna Lord S¢rauss -2 Hoveuber 24, 1947

The difficulty of financing League activities during this period of
high incore and inflation may well give pause to an organization which has on its
national and state program items concerning sound fiscal policies. Minnesota
hag forty-six Leagues, only eight of which have had finance drives and fewer Shan
those which have them regularly. Local Lesgues must learn that they cannot live
by dues gone. The Finsnse Chairman and a non-Board committee with experience in
conducting drives in large cities and small towns have been compiling a finance
kit which will he presented %o the Leagues at reglonal conferences in March,
Evary state bard merber will be expocted to participate in this major effort and
the membership at large will be peegorsd Yy a February Voter devoted entirsly
to finance. The conference will also present relsted materisl) on public rolae
tions and local projects. Integration of these three seems essential,

The Program of the Minnesota Xeagne is mt a modest undertaking:
Our State System of Public Edueation; Pingncing State Covernment; Reorgsnization
of the Legislature, Constitutional Revision, and Reapvortiornment of Legislative
Districts. Any one of these items would be adequate nocupation, but since the
Convention voted all three, the State Board has prepared material and intends
that the local Leagues do something about it. By next Convention thsy ought to
be ready to counsider e reslistic program for the legislative year. We were ine

sistent in our requassts to locel Ieagues for suggestions for the national program.
Our discussions before local groups have stressed the importance of program on
three levels., If there is one thing that local Leagues have in common, despitve
all other differences, it is jheir lack of comprehension that progranm is made,
not meeely accepted and muoporded, at the loeal lavel.

Miscellaneously speaking, the usual correspondence with congressmen
has been carried on; the Covernor has been interviewed on Federal Ald to Hucae
tion and his signature secured in support of the establishment of a Mrosidensial
Commisasion on the Stavus of Women. The League was rovresented at the Congressional
hearings on cost of living and we are prepared to appear at any future ons on
housing,

Privately, and as one President to ancther, sometimes I fecl that the
mountain has come to me unbidden and now rests squarely on my personi.

Sincerely,

Mrs., Malcolm Hargravea
President
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LEAGURE OF WOMEN VOTERS OF MINNESOTA
EVALUATION REPORT
1547

Phere was 2 preliminary discussion of the evalusticn chart from the
National Office at the July Board meeting, with Mies Irene Sweeney, of the
national staff, present, Miss Sweeney interpreted the factors invelved and ol
phasirzed that the state board was seked to reappraise the local leagues after
studying the chart in the light of its more intimate knowledge of them, Ianede
istely following, requests went out ko those lesguss which had falled %o res-
pond with by-laws or questionnaires, New copies of the questionnalre were eu=
closed with the letter,

A week preceding the August Board meeting, the Executive Committee
asseiibled to reconsider the evelustion of the Minnesota lesgues, In this con-
gideration it used the chart from the Hational Leagus, the guestionnalres
from the local leagues, comprehensive reports from the field secretary and vie
tal statistics from the office files -—= such as size of membership, financial
contribution, age of the league, size of the community, number of state meed-
ings attended et cetera, The results of this analysie were reported 6o and
discussed by the full Board on August <8th, (See chart attached).

Analygis

Obviously the majority of leagues answered the quesilionuaire %oo
briefly, or tco hastily, to have understood the importance of answering 1%
at all, It was the consensus of the board that many of the leagues had the
knowledge and followed the vroper practices %o have received an acceptable
rating, but had not expressed themselves proverly, This is partly responsible
for the low ratings they received from the Fational Board and the fact that
some of Minnesota's moet effective lesgues have the same deficiencies scorsd
againet them as the weakest organisations,

Chief weaknesses are policy, progrem and Tinance,

Explanation of finaneial support of local leszues

Under the item "Finance" the Board checked all local leagues &s
"aesuming finsncial reeponsibility for the support of the League as s whole,
conmensurate with its stresgth and the potentialities of its communi ty" for
the following reasons:

For many years, Minnesota leagues have based their financial supe
port of the leagus as a whole on & "quota" eystem. The present
quota basis is Ten Dollars per 1000 of population of the comnm=
ity, sccording to the 1940 census, with a minimm gquota of $15
per year, Under this system $he quota determined is not manda-
tory = it is rather a figure at which %o aim, REach league
pledges (at the anmusl Stste Convention) and subsequently paye
to the State League whatever amount it feels able to railse,

Many lesgues (28} pay in excess of their quota, some (8) pay

the exmct amount of the gquota, and a few {17) pay less than the
gquota., Until laet yemr the 190 census w&s used as 2 bdasis.

At the last Presidents' Conference it was voted to atiempt o
revise the quota system teking inte consideration the size of
the league, the strength of the league, and the wealth of the
community,

At the last State Coanvention it was suggested that a kit be pre-
pared to aid finance officers and new presidents in raising
funds, A Finsnce Committes has been appointed, with Mrs, Ray
Lawson of Tracy as Cheirmen, This coamittee is now working on such
a kit.

Schedule "A" attached shows quotas and 1946-47 pledges of various
leagues,




Regomuendationg

It i the reconmendation of the Doard thet all leagues listed on
the attached chort (47) be rﬁeognized at present, because of the demoralizas
tios that might resul$ from putting a lssgue on provisicoal status wiSh 215
warning.

The Board will use thls compiled data to direct its sssistance to
those leagues which Go nob nu-m gomply with recognition standards, by She
sime of the 1948 Hational Ccnvention it should be sble %o Sudge whather the
effort put forth and the progress sade by any locel leszue ie that of &
fully participating unit, or requires provisional statuas,

lespoctfully submitted,
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Requosts
\ttend it agsure For ‘otion=
Beve Furaish GState Finaneial Has it
Y By-laws Feports lisetings  Sesp. _complied

~5

“orking Tea Yes - Tes Yes @8 Ye New Leagzue organized last ¥arch 4th.

on Hewborship 27. Fural Cocmumity. Doing

them. outstanding work.romises to be ons of
2ost effeative lenpues.
Fnoia is 8 very consorvative towm, pre-
denminantely ome party,with many social
alubs and few voung lesgue membors. hi
it has not been extremely effecti vo, 1
is slowly drawing in vounger snd more
liveraleminded women.fas & new president
Its population of 6000 is not truly ine
dGicative of its size as it innludes ine-
mtes of a large state institution. Stat
Board plans to give it help on league
fundamentals this vear o

le
t

Because of definite division between
labor and management in Austin this
league is not at all representative of
the populstion as a whole.lt is a one-
industry tom (paeking). league now

has youthful, alert Board,with undere
standing of league fundamentals. T‘reg;ﬂum
sis hopelul. State Board plans to work
extensively in improving this 1.&:;\;{19

ione this R Small league in small tom.lot too efe
year fective in conmmity.Flenned to have
renrese-thitive '-;‘{; state convention but
because of unforesesn ciroumstances was
wnable to do 8o

*Sy=laws do not conform




QUANT. FACTGL POLICY PROCEDURE PACTOR

Leagrue

Bges it D i1 £==-=

Heot Does it Attend 1t assume
Financial

lembership adhere to Heve Furnish State

Heguirements Hatl. Folicy By-laws Reports lestings

- PROGRAN

complied

BEXIDJY

CASS LAKE

COULUNMEBIA HEIGHIS

DELUTHE

EXCELSIOR

FERGUS FALIS

Yes Yes Yes Yes Yes - 2

Yos Usvally Yes -1

kg S
RO

Bemid ji is & league stronghold in the
northern part of the state. Fopulation
of P000 = league constantly growinge
Hembers active and a good job iz done of
reaching out into community.

leasue of 17 in tom of 1900.This is not
indicetive of true situation because
much of population is Indisn.For smll
growp they have made their presence felt
in comnmity.At the present time wre worl
ing for a public library. Needs diversi-
fication of mewbarship « most of members
ship is teachers.

Fere again a community bordering on a
large city (¥pls.).Difficult to have fie
nance deive because of possible com=
flict with Vplse

Did not reopresent a cress«section of
population, econamically or socially.
They have rescurces and now have organ=
ization for a strong leagus.

A god league in all respects.

An exeellent league. fas several unitae




QUANT, FACTOR POLICY PROCELURE FACTOR FINANCE  PROGNAN  OHOWIH TECOGHITIGN

Dossit “w Does L8 ««= Cea Requests fas it
Yoot Does it Attend it assume Por Action- shom Do =
dgmbership adhere to Have Furnish State Finmancial hasz it Proge RECOMMEND
Bequirements Satl. Polisy Byelaws Reports Heetings TFesp. complied Effeet. RECOGHITION REMARRS

Hot "at pres- Yes Yes Yes Yes =1 Yos Yes ¥o Yes During past ywar has had leadership
ent difficulties. Former Pres. a dynamie
person who had plenty of time and
shouldersd entire respmeibility and
thus prove:ded board from funetioning
a8 such.After she left eity the league
floundered considerably. Two new presi-
dents last yesr. Present one very
capable end godl leader. Despite fact
wembsrship deorensed iast vear (now 13)
they paid pledge of 30 but ocut pledge
this yoar to ninimum ($15). Needs re-
vitalizing. State Board plens to work
with them = believes membership will
be inereased with resumption of fall
activities.

This is a comparatively new lsegus
(1846). YWow has two units, has
inoressed its fimaneisl suppert ower
last yoar (68 2/87). fseds some fupe
ther assistance on league fundsmentals.

GRANITE FALIS ot at prese ' None last ! Comparatively new league (1946). Membere
ent year ship has temporarily dropped to 1l4.
State Hoard plans to work with this
letgue to bring it into conformity with
resognition standerds.

GROVE CITY New leagus (organized spring 1947).

Faid toward support of league for last
year. Pop. 447, mezbershi now 27. Good
prospects for this leapgus




SUANT. FACIGR POLICY

PROCEDURE FACTO

F1HANCE PROGRAR ORO°TH

Does it - -

Moot Lans
¥enbership adhere teo
Hequirements Satl. Policy

fave

Does 4 6€o=a=

Attend

Furnish State

By-laws Heports Heetings Resp.

RECOGHITIN

Eas it
shown

Proge
Effect.

Loes
it assume
Financial

lisquests
For Action=-
has it
complied

BG =%
RECOMNEND
RECOGYITIM

AELARRS

HUTCHIRSOH

REA380HE

EROLLZ0CD M RK

LARE CITY

Yes Yes Yeg®

Yes

*By-laws do

Yes

Usually

not conform

Yos - 1

Yas Yas Yes

You

Until 1945 this league had been purely
a study club with 2 closed ssubershi of
12, The old laapgue was disaffiliated
and 2 new one organized in May,1946.

A good league but needs some further
agssistance on league Hundasentals.
Eembership now 668.

State Board will work with this
league, to bring it into conformity
in every respect.

League growing. & good president this
year » as had no budget or finance
drive. Increased pledge this veesr.

One of the best small leagues in the
state. Population only 1280 - has plans
for increasing membership. Always rep~
resented at state rmeetings - rain,shine
or blizsard.

Another comsunity bordering on large
oities (3t. Faul & Fpla.) where it ia
difficult to lave finance drive because
of posd ble conflists. An sxvellent
league,

A good exnmple of the feect that it

pays to make every effort to tide a

lea gue over a bad yesr. Several yeers
ago they had decided to disband be-
cause of poor attendance and other dife
ficulties. ¥Viss Horr visited them, told
them to disregerd the guota and per-
suaded them to handi on a while longer
and try to build up meumbsrship. They now
hitve a very sctive group made up of
young, interested women.




Laague

QUANT. FACTON

POLICY

Dosa it
oot
Kembership

Does it
adheras te

PROCELUSR FACION

«“=s Doegs L1te=-=
rlttﬁnd

Pave Furnish Gtate

Requirements Natl. Folicy By-laws Reports Meetings

FLIANCE

Does
it assume
Financia}l

Re8BPpe

PROGRAM = OB

Requests Hagit
For Actione shown Lo wg
has it Proge. HECOMMEND

couplied Effest, BRECOGHNITION

REMARKS

LITCEFIE

EARTOMERI

~HANEATO

HINGEAPOLIS

EINHETONEA

REY FRAGUE

NEW RICHLAMD

fot at pres.

Yos

Yes* Usuzlly Yes - 1

Yog - 1

Yes =~ 3

Yes = al

Yes Yes Yos = 1

Yes* Usually Nome las

year

*By~laws do not conform

Yes

1

&

-5 =

Yas Ko Yes

Disbanded last fall (1948) because

of gonflicting personalities - one per=
son &0 dominated meetings that demo=
cratic processes of lsague were lacking.
Hys. FcQuarrie and *iss Hildebrand vige
ited and the evening unit signified its
intention of contimuing as the litoh-
field league. It was s ard pull for
the league last year but with considers
able attention frdm the state

board it has possibilities. Membership
dropped down temporarily last spring.

Organized just last March (1947).
Exoellent poasibilities.

Ain excellent leagus.

One of ocur most offective leagues,

Sinee last September (1946) hes added
262 new wmembers. Hopes to increase mermber
ship to 1000 this vear. Contributea
74200 annually toward support of league
&8 & whole.

liceds considerable msaistance on
lesgue fundamentalse Fas difficulty
with local project because it draws its
mezbership from & commmity (or rether
several communities) rather thean from
& single governmental unit.

State Beard will work with this league
on budget and finance drive.

State “ourd plans to give this league
assigtance.




QUANT. PACTOR POLIGY PROCEDURE PACTOR FINANCE PROGRAN GROTH HECOGNITION

Pes 4% «==PDoagasit =«« Does REQTESTS fias it
Heel Loas it Attend it msmume For Action- shom DO YR
Hsmbership adhere to Have Furnish State Finaneisl bhas it Progs HRCOMIEN
Requiremente Natl, Policy By-laws Heports leetings Resp. camplied Effect. FECOGNITI

0 :
4 REHARKS

Tes Yes Yes TUsually Neme this Yes Usually Fair Yes A struggle for this league in sn
yoar. ultra-consermtive [Cerman extraction)
community. Mas done a good job. Flam
to inecrease wmembership.

Usually } leeds education on leagne fundamentals,
whioh State Beard plans to give. Prob=
lem of sztatic mweumbership - needs young
members. If board cannot bring this
league into conflormity this year will
recommend that 1t be put on provision-
al basig next vear.

~OLIVIA ! ‘ Heed leagus orientation, training in
discsussion tsoniqueas.

bearonna - ' | Should inarease membership. Only 22
mewbers in cosmunity of 10,000.
Plan to bring by=laws into conformity.
‘emberahip has been comparatively
static but they plan to immediately
build up membership.

Ain excellent league.

*By=laws do not conform




League

QUANT. FACTOR FOLICY PRC

Doss it == Doea 1€ === Does

leet Does 1% Attend it assume
Nembership adhere to Fave Furaish 3tate Finanoial
Requirements Natl. Policy By-laws fleports Heetings ReSDe

Requests

Poar Actione

has it
camplied

ROCHESTER

SANDSTONE

Yos Yes Yes® Yoz Yes = 3 Yes

Yes Yes Yes Yes Yos = 2 Yeos

Yos Usually Yes = 2

Usually Yes = 3

Yoz Yes =1

*By-laws do not

An excellent league. lans o
incvease membership.

lsed help on league fundamentals.
Have difficulty in taking necessary
responaibility for asusecsssful
functioening of leagues.

This league was on the vergs of diaw
banding last fall. Yere unable te
secure & precident. Hrs. ¥VeQuarrie and
¥iss H{ldebrand visited and persuaded
Ers. Friedrich to take on presidency.
Interesting an entirely now group of
women in league would solve one probe
lem. Iast year paid only 720 tomsrd
leagmuw suppert but did pay uwp $107.50
on previcus year s unpaid pledpe, which
was & god sign. Foard plans to give
this lsague considerable sttention.

in excellent league.

This league has showm remarkable
growth the past year = ‘n membership
and in gffectivensss. ¥ad s first
and mest successful finance drive.
lirs. Belly, the president has done
and excellent jobe

A good league.

A god leapgue.
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«CANT = FACTOR FOLICY PRCCEDURE FACTOR FIHARCE PROGA LAl
————

Does it ve Doos ig==a Dees Regquests Tas it
Heat Does it Attend it assume For Astions ahomm
Rembership adhere te Have Furnish State Financial hsesit Proge

Leasue fequirements Batle. Folicy By-laws Bepats Nestings Resp. _complied Effect, i AITIC REMARKS

TINTAH Yes 3o fay Yorking

on them Yds (Sew) Yes Tes (Hew) A newly organized leagus (June 9,1947).
Se far seems to have a good grasp on
its responsibilities. In a community
of 200. Has 17 members.

EABASHA Yea Usually Yes -3 Yaes Have had difficulties the paat few
years. fad a more or less stetic
membership and & number moved AWay.
Did manage to keep goling last yeer.
Wany notive church organizations in
somunity. Doard plans to work with
this league on fundamentals and in-
creoase of membership. Feel sure it
will meet mombership requiresents
with resumption of fall activities,

VEST DAKGEA €O,

WHITE BEAR LAXE

TORTEISCTON

Yes

Uid not have. Us- Yes
Just adopted. uale
1y.

Yes Yes Yes

Yeos

*By-laws do not conform

Is planning to incresse mevbership
immedintely. Uas good potentiali-
ties for becoming effestive.

This was formerly the Farmington Leagus.
It was reorganized in 1945 as Vest
Dakotn County leapgue. Now

wa jority of mewbers reside in
lakeville and surrounding sommun=
ity. Weeds help on league fundamente
fls.

Hos & units. Most members young, en-
thusiastic women with a good under-
standing of league purpose and program.
One of the tetter leagues.
Piffioulties with leadership last year
and a merbership problem. Tell-mixed
group as to age but not & good erosse
seotion of tom.
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QUASL. FACTR POLICY PRCUEDURE FACTOH

GROWIH ROCOGHITION

Doss it ~=Poes Lt=a- Does Raqie ste Bas 1t

Heet Doss it Attend it assume For sction= showm

Hembership adhere to Have Purnish State Financlal Has it Froge
Bequirements Natl. Policy By-laws Reporta Heetlags Fesp.  complied Effest, __EEMARES

Yosu Yes Yes Yee Yes - 2 Yes Yes Fair Yes (ne of oldest leagues M the stets.
Fopulation of town only 800. Presie
dent is State Poard mewbor thias
yeur. ¥Will undoubtedly attempt
to incremse mepbership and to ime
prove position gesnerally.
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SUMMARY OF MINNESOTA LEAGUE

General Analysis

Larce Cities in General

A few dangerous tendencies are assertins thenselves in city Leagues, which were not
apparent to us before. They are by-products of growth and the Unit system.

Members of units tend to become satisfied that that is the Leasgue and do not have
enouch contact with their whole Leasue, its Board and do not have any idea at all
abocut the State Leasue and the National., The traininz meetinegs are not uniformly
clear and a second-hand report by a youns member who has approached the subject for
the first time hasg little value for the other members of her group., The amount of
discussion produced by some reports is due more to the zood fortune of havins some
other member informed on the subject (she should have been chosen to attend the
trainins meeting).

When & larse Leasue has the same dozen or so women carryins the load, it is apparent
that not enoush is beinz done by the Orzanization committee to discover new potential
leadership.

Even the best indoctrinated of 0ld members can 70 off the traclkk in their interpreta-
tion of party worlk privileses and in adherence to Leazue policy. e in the state have
had the tendency to think the city Leazues needed no admonitions.

Individusl interests and abilities et lost and thus some zood service is lost.
Minneapolis and S5t. Paul are wasting a great opportunity to gain from each other by
operating so independently that neither knows what the other is doing, They should
pool the experiences and =zive each other the benefit of what they have learned and

deviged,

Recommendations

1, Board members or a speciallymappointed committee should wvisit every unit, dif-
ferent ones ~oing to each, whether or not they are invited. This should be a
rezular service with two purposes: 1) to ~ive the units some orientation in
Leazue in peneral and some possible help in discussion technique; 2) the Board or
committee member can observe those that show leacdership possibility and can draw
these girls in on some committee work outside their units.

Some Board member, presumably the resource Chairman and the Organization workers,
need to watch revorts made by zirls doins party worl: and observation of sovern-
mental bodies.

A truly informative file of individual members! interests, abilities, etc. made
throush the Units and of those not in Units by a member of the Membership Com-
mittee, should be kept and eagily accessible to Board members. It should be
revised anc checled,

An inter-city conference from time to time of members of the Roards of the two
cities to exchanse ideas and experiences on specific, mutual problems,

The state Organization committee should offer help on some of these reccomenda-
tions,

MINNEAPOLIS ~ strons in influence, prestige, finance and public relations, It seems
to me they could secure a wider participation in the worlk on the part of the en-—
tire membership., Almost completely unaware of the Leagues outside the city.
Tendency to think of action as legislation and charter reform, to the exclusion
of wide spreadinz of information and building public opinion. This may however
be the result of talking to certain indivicduals of whom this is more true than
of all others, Too few are carrying the load,




ST. PAUL -~ Afflicted by city's own psychology. They look down their noses at Minneaw
polis nouveau riche and rathar vulegarly successful; kw4 elsa thev have an inferi-
ority complex and have a tendency we stay in their own backeyard., They swea some
very conservative members and some rather fanmtical ones,

They are frantic about money and very aware of the disapproval of their potential
contributors of their prosram - housing, school, Constitutional Revision and
FEPC, The St. Paul Associates have been opposed to all of these, I believe, The
real estate peonle are very active and antagonistic.

They have expanded their membership this year, due to the fine wor!: of lMrs. John
Holt but they need more orientation and care in drawins in new members into the
worlz of the Leasue. This I hope to achieve as Membership Chairman this year,
worlkinz with Mrs. Holt who is Unit Orzanization chairman.

Their Leasue "ays with panel discussions in the mornings and outside speakers at
lunch are excellent., The other training meetinzs, I think, leave something to
be desired.

~ULUTH - handicapped first by tradition of the social attitule, second by the geo=
graphical lay-out of the eity which azsravates the difference between social and
industrial sections, Needs expansion of mermbership in the latter end of town,

Conservative attitude about raisins money has handicapped it in the past.

This year the Leasue, under Mrs. Gertrule Wellinder's presidency, has made ~reater
strides in every way than ever before - membership, finance, publicity, voters
service, or=zanization for action and most of all co~ordination between board
members and between board and membership., A larger portion of the membership has
been drawn into Leacue worlk than ever before. They have an excellent Board
Manual .

Recommendationst Jork on widening zeosgraphical distribution of membership and
et complete cooperation of Chamber of Commerce who blocked them in approaching
new contributors.

ROCHESTER - Under the presidency of a hichly efficient woman and having the benefit
of Mrs. Hararaves' residence, Rochester has doubled its membership. It has a
few irrezularities which Mrs, Harzraves is aware of and can and will work on next
year,

Cities of 5,000 to 25,000

actually this is the size of town in which it is easiest to operate a Leacue - large
enouzh to have sufficient womanpower and yet small enouch not to zrow too far apart
by having a large number of units, However, some of our poorest Learues fall within
this 2roup but this is due to past history or some unique personnel problens,

ALEXAN RIA - our latest provisional Leasue - enthusiastic, excellent calibre, a
little impetuous and less integzrated than Brainerd, for instance, but still
very promisingz., Should have several visits durins the year.

ANOEA - Aroused out of its sleep two years aro, there are more youns women in this
League and it is more influential in the community than it ever has been, yet the
old members are staunch backers, too.

AUSTIN -~ One of our stronszest, best-orsanized Leacues and with its recent president
the incominz State president, we need not worry about then,

BEMIDJI -~ A Leasue with many problems, some excellent people, some severe trails., A
group of "Charter Members" refuses to conform to any recently advocated procedures.
A very excellent president left town and her temporary successor could only par—




tially fill her shoes; The new president is a fine woman teacher, formerly presi-
dent of the Parl: Rapids Learmue. She has the conviction, the intellizence and

the devotion; but I am afraid she will lack the time and the executive drive
which that Lea=ue needs,

BRAINER. -~ This new Provisional Leasue has been orgzanized by a very wonderful young
married woman who seems to have been born with the finest possible League under-
standing and devotion. She built up a strons organization of excellent zirls
and already they are one of the best we have, Thougzh she is unfortunately moving
away she has left a stronz Leasue behind her and the new President is very fine.

COLUMBIA HEIGHTS - For a lon~ time I proceeded on the theory that with Mrs, Keyes
there, the Learue was safe, However, they are constitutionally cautious and
letharﬁlc and their membership has slumped. But since Mrs, Lurie's visit, they
have been puttinz forth some effort on both membership and finance, and I feel

we should zive them some very substantial help in developins new units with some
youns women,

FERGUS FALLS - This Learue has had an excellent visit and follow—-up letter from Mrs.,
HargZraves, (espite excellent help from time to time they occasionally falter.
Their stronzest member, who used to raise their money for them and did it easily
because of her 1nportant position in town, has moved away, leavingz them somewhat
crippled. They have a personality problem in their hardest worker who alienates
everyone even while doins a ~ood job, They are such a refined ~roup of women
they don't know how to handle the situation with the directness needed,

HIBBING ~ A ~00d Leasue unier the able presidency of a youn~ business women and with
Mrs. Niclkoloff there to sive the Learue prestise, they have been quite secure,
even thoush they do have one or two units of old "charter members" who zo their
own way, "studyins like mad" but resisting other action.

MANKATO — This Lea~ue has gone throush many ups and downs., It has been one of the
stronzest in the past, having some very fine influential merbers. Then under a
poor executive who seemed never to met the hang of Leasue organization, in spite
of many sessions with her, it slumped badly except in publicity and finance. Now
since last year, the new president, a hard worker with a strons belief in the
Leasue, it is climbing baclz again to a solid footing.

Zw ULM - This Leazue has been considerably revived and active this year, due to the
earnest and enthusiastic work of its president, lons one of its reliable members,
However, they still need more new youns women - those they have are of superior
calibre but they can't seem to zet more, They have sood publicity and have dene
z00d Voters Service work, There are still too many older women in proportion to
the youns,

NORTHFIEL.. - One of our sreatest despairs, Predoninantly elderly, they are staunch
but refuse to budge* out of the speaker-meetin~ rut. A few understand the de-
fects and are discouraced, dbut loath to sive up., A tallk by lirs, Burzess and ny-
self antagonized the zuilty ones,

OWATONNA - A Lea~ue which has ~rown stronmer due to Lucile Lons who has been develo~
Pinz new leadership. Thoush still too small for the size of their community,
they have mained in quality and solidity. It is in a better position to expand
its membershiv and comnunity action now,

JING - This is one of our best Lea~ues, having excellent personnel and Learue
feelins, Mrs, Chesley, their president and on the state board, is thorourshly in-
doctrinated, Her sister, Mrs, Hedin, also previous president and state board
nember, is one of our best members in the state,




ST, OLOU. - This Leasue is very siclz and has been ever since Miss Mitchell withdrew
from the Leasue — not that the present membership has been particularly attached
to her but that it slumped at that time (Miss M. belonged to one of the old St.
Cloud families and her friends had hoped she would be elected National President.)
Other factors have prevented the Learue from gmettinz bacl: and the present member-
ship has a very dim idea of what is expected, althoush we have miven them several
sessions of orientation and instruction, One woman who held the fort for a
while and had a fine grasp of the prosram was considered to be a Cormunist and
her ovm suoport of the Leasue was weakened by the fact that she sympathized with
the Organization Secretary who went to Teacher's College there and was permitted
to resigzn for reasons which she couldn't know, There is a hish percentage of
Catholics there and strons anti-Catholic feelings amons the others. It is strong-
ly Republican with suspicion of those who are not.

The president, Mrs. Petersen, had not the slightest inklins of real League thousht
philosophy and procedure and I doubt whether she would have talzen the presidency
if she had lmown how much there was to it. She is pleasant and friendly but
entirely unoriented. The older women congratulated themselves on getting a

young woman but did little to instruct her after pettins her consent.

SOUTH ST, PAUL = A mood Learue made up of a real cross—section, with some quite poor
women amons them, Mary Kelly, on the state board for four years, has cdone a
fine job of trainins her own Leasue and the present president, a very smart
teacher, is to be on the state board,

WORTHINGTON - One of our best Leacues, thou~h small. They have orsanized according
to recommended procedures and have held a Finance drive, The president this
year was wealt but she had a strons Board.

Towns of 1,000 to 5,000

BUFFALO - This fairly new Lea~ue has been active but they have lost members and they
have found it very difficult to attend meetings in town, They have, however,
responded very helpfully to my request that they analyze themselves according to
the required Standards of Recosnition on pase 5 of the Handbook, And they are
soin~ to zet to the State Convention. (See president's letter in files)

CASS LAKE - The dynamo who dominated this Leazue for many years committed suicide
last year and the other members were not even able to get at her Leasue material.
Fortvnately the vice-president was a women of areat understanding and devotion
to the Lea~ue and she ceme to the meetinz with Mrs. Lurie in Bemidji and has, as
a result, rallied enouch women to keep the Leasue soinz and in the accepted way.,
They deserve and need sreat encourasement,

EXCELSIOR - This Leasue which was rescued from the brink of death has done a ood
job of keepins itself alive, partly because the president has been so very good
and because the best of the old members have given her staunch support.

GOL_EN VALLEY - This was once a problem child, but the sore spot was due to one woman
who is no longser in the Leasue and they have proceeded in a much more acceptable
fashion ever since. They have some zood members.

GRANITE FALLS — A small Learue which never feels it can do more than give its $25
but an exceptionally vital and influential Aroun in the community.

HUTCHINSON - This Leasue has not had much attention this year, It was under the
quite able guidance of an unsgrammatical dynamo for two years. I do not know the
new president, An early visit here is indicated.
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JACKSON -~ I was scheduled to visit this Leasue but had to cancel it because of sickm
ness, They received sreat credit from National for having had 100% of their
membership participate in the "Finance Effort! but this is a falsely rosy report.
They had Mrs. Safford speak to them and probably every member sold tickets, Ac~
tually while they are intelligent, it has done less community work than many end
they are far less vital than the Worthincton Leaszue which is fairly near them,
Mrs. Jasper Toutges who has been on my Organization Committee is very fine but
either she lacks dynamic force (which she does) or she puts her best into her
church work., I recommended two years azo that she draw some new Leasue members
from this zroup and do some propasenda work while she was with them but the menm-
bership has stayed at the same figure,

KASSON - One of our very best little Learues, due larzely to our Board members from
there and to the help of Phil uff, now the publisher of the local paper. He
allowed them to write editorials on their prosram items while he was in the Legis~
lature,

MOUN. - A strons, small, quite new suburban Leazue. They have some zood leaders,

NEW PRAGUZ - This is one of our problem children, These zirls are very attractive
and intellizent but they are terribly conservative where local action and finance
is concerned and have been quite rebellious about it, Their concept of the
Leasue as a part of a large, sisnificant organization and their responsibility
to it has been extremely backward., They are quite annoyed at beinz "bothered!.
so much by the State Board. They think that the fact that they are still alive
should be a vindication of their attitude, They did not attend the conference
with Mrs, Lurie,

OLIVIA - This is another League that was for quite a while wholly uncooperative, due
to the preference of the president for the AAUJ, Recently they have acquired
some new members - young ones and they are showins lively enthusiasm,

PARK RAPI..§ - This Leasue voted in a very unorthodox way to disband, but there is a
small group of women who did not actually wish to and who hope to muster togzether
15 people by fall to carry on. Mrs. Newell Olson, Secretary, called a meeting
with me, but it was & small group and I did not see amons them anyone who could
provide the type of leadership they need to revive their Leazue., It was always
a lethargic aroup anyway with too meny worltins women on the Board to provide the
time needed. They elected last year the woman who was County Auditor and seemed
not to see that this was a violation of the Learue's non-partisan policy. ©She
was entirely ne~slectful of the Leazue and hence its deterioration., They are
further blishted by the conspicuous presence and last-year presidency of a Jewish
woman from Brooklyn whose whole attitude is destructive -~ she is busily compen-
sating herself, wants only the presidin~-over the meetins aspect, has a very
vocal defeatist attitude toward the letharsy of the community and did no real
work. The woman who preceded her is a very fine teacher who is now president of
the Bemidji Leasue and is distressed at what has happened to the Park Rapids
Leasue, Mrs. Olson zot hold of the article which came out in the National Tri-
bune in which the Leasue was referred to as a Communist Front organization. Ve
sent her the editor's letter of abject apolosgy and paze 1 retraction of his
error, But we have not heard from her since. ZFarly contact should be made next
fall.,

TRACY - I have recently visited this Leasue., There is much to do to encouraze the
new president, but the Leazue has far more promise than it once had, It was once
stronsz, then it had a study-club tone entirely and the president of the past two
years has no idea yet what it is all about. She has had to zo away each year
and no one ever saw the material cominz to her., The new president is more intel-
ligent thouszh she does need orientation. The old Leasue now comprises Unit I
and is still pretty much study-clubbish, but the new Unit of youngz women is more
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vital and interested in program items. They need guidance as their discussion is
liable to be a little superficial, There is a Mrs. Coyle in this group who is
quite superior and while she is already much in demand as a trained person, the
League should make an effort to set her as a leader of the whole if they can,

HARBORS - This League is very sick and having had, after four years, to give the
ehief villain a sound trouncing, further help will have to come from some one else.
This woman is both very domineering and very argumentative and while she has been
the most faithful, she has driven off many old faithfuls. She has used the

League to further Torld Federalism and while she has not been president she has
possessed the souls of those that were or driven them out. There is no apparent
dynamic leadership available and youn#s sirls are quite understandably not attrac—
ted, Yot a worl has been heard from them since my talk with the woman in question
and the inconing president, at the meeting with Mrs. Lurie and I am waiting for
them to meke the next move. I recommend Grace '/ilson malzins~ them a visit next
fall with the attitude of a new doctor,

JABASHA - This Leasue has been revived by a splendid older woman who had always
been devoted to the Leasue but had not been able to be active the last few years
but was not willinz to have the Leasue die. She has done a fine job of reanima-~
ting the Leasue, concentratinz at my sugzestion on a town study. Two of their
members have been elected to the Town Council, they have sgained prestise and are
melkting the effort for the first time in years to get to Area meetinss and conven—
tion and to raise some money by direct contribution,

WASECA - A" superior group of girls who have done & very find job of cooperatins with
each other with no one wantinz a star role, But they have been very discouraged
in their attempts to raise money in the community.

WJHITES BEAR LAKE - This League is organized in an unorthodox way, having three dif-
ferent local sovernments within its five units. But it could never have been or-
sanized in any other way and it has had considerable influence on its community.

Towns and Villases of under 1,000

AFTON-LAKTLAN.. - A Leazue made up of women from 2 villages whose total population is
under 500 and yet they are a real force. They have done a zood job but have no
resources for zetting direct contributions.,

ATVATER - Five miles away from Grove City, they are very different, chiefly because
they are an old Leagzue with old study-club habits of procedure., Mrs, Strong,
their president, has been their president and chief leader throughout most of
the past decade, ©She was for a while on the state board but she pooh-poohed the
need of a board and organization in her Leasue. ©She has written some very ex-—
cellent letters to me interpretins small towns like hers (see file), but at
last she is making the gesture or organizins according to my previous recommenda—
tions - in other words she is doing a real cooperating job now, part of which I
attribute to her coming to the meetins with Mrs. Lurie,

BATTLE LAKE - This town is not much more than the widening of the road and the League
doesnnot even reach the required 15 most of the time, but they are such a valiant
little League, exerting real influence on the community and trying very conscien-
tiously to follow the advice of the State RBoard that I would never recommend
droppingz them, I have had someone from Fergus Falls visit them and the Fergus
Falls Leasue has invited them to some of their meetings,




CIRCLE PINES - A new provisional Leasue - a wonderful bunch of zirls in a brand new
little town.

GROVE CITY - A very alive 1little Leasue, much bigger than one would expect. ZEnthusi-
astic they occasionally get off the beam on policy, program and action, but they
are & splendid League nevertheless., Mrs. Chapin has recently visited them,

KNOLLWOO. PARK — We do not know the real population of this community., Probadbly it
is over 1,000, It is a poor Leazue from the standpoint of lethargy and inaction,
The new president is a sister-in-law of Mrs., McMillan's, in no way like her, but
she is a woman of conviction - to the point of prejudice - but if you can get
her really active, she should be a pood leader. Probably Mrs. McMillan can help
in this,

MAHTOME.I - One of our best Leasues, it has several excellent leaders and our new
Treasurer is there,

MINNETONKA - A problem because of the zeographical lay-out and the definitely social
attitude of some. Also extremely partisan, Iiscourazed over their Finance
rive, which they didn't believe in in the first place. Loudly opposed to FEPC.

N@W RICHLAN. - A good little League which has made some of the progress it needed
thanlzs to Mrs. Norswing's cuidance.
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AGENDE: FOR STATE BOARD INSTITUTE

The following Agenda for State Boards has been prepared as a
skeleton outline to suggest the points that you will probably wish to
cover in such an institute. To bring this skeleton to life will require
imagination on your part., You may decide to begin the discussion with a
problem of vital concern to the League you visit. How to allocate local
pledges to the state and national budgets may be a burning issue, If you
begin with a discussion of this problem, it will involve deciding how the
money is to be spent, which would lead to a discussion of program and how
it is made and carried out, state Board responsibility to local lLeagues,
conventions, administrative procedures, etc. All the points covered in
the outline can be brought out using a problem as a springboard.

You may want to start the discussion with a case history. After
discussing a hypothetical League which had serious non-partisan problems,
for example, you might begin the discussion by saying, "If you had been a
member of a state Board which had this problem, what would you do?" 1In
discussing a specific case, all the points in the skeleton outline can be
covered, .

In using this outline, you will think of many other devices to
arouse interest and make discussion lively, Please let the national office
know your insp irations.




This is a skeleton outline, to be adapted and developed to the
particular needs of the state in which the institute is held, The emphasis
and the amount of time spent on each section will vary from state to state.
The agenda should be used in conjunction with the State Leaders Handbook and
Organizing New Leagues,

The purpose of the Institute is (1) to help the Board understand
the place of the state League in the whole League picture, (2) to define the
state Board!'s authority and responsibility and (3) to determine how the state
Board can best be organized and function to carry out its responsibilities.,

I. Role of the State League in Carrying out the League Purpose.

Emphasis on the League purpose is essential at the opening of the
institute to give dfrection to all the subsequent discussion. After agreement
on purpose is clearly established, it will guide the Board in the choices it
must make on all aspects of League work.

Relationship of state to national and locale There is only one mem-
bership =~ in the League of Women Voters of the U.S. -— with members grouped,
for smooth and effective functioning, in local and state Leagues which are inte-
gral parts of the national organization. The state Board, as a middleman, and
because it is nearer to the members than the national, is a keystone in the
structure. Much of the League'!s strength and vitality will depend on how well
it fills its role.

At this point, it is well to review current national statistics on
size of membership, number of state Leagues and of locals. This should be fol-
lowed by data for the state in which the institute is held ~- state population,
number of Leagues and their 1ocation, number of members, Attention should be
directed to "white spaces" within the state where special effort is needed to
strengthen and expand the League, for polisical coverage and in order to be
representative of the state as 'a whole,

1T, Authority and Responsibility of State Board as defined by (a) national by-
laws, Article 5; (b) state recognition standards, (c) state budget; (d) state
by-laws; (e) state program.

The state Board plays a dual role as agent of the local Leagues on
state governmental matters and as agent of the national Board in carrying out
delegated responsibility.

Ae As agent of local leagues,

l. Knowledge of governmental structure in the state.
2. State League program.

ae Building understanding of function of program as
training for effective citizenship and the indivi-
dual member's responsibility throughout the whole
[r ogram process.
Assistance to local Leagues in state program making,
Leadership in pointing out need for limitation in view
of whole load, Help in stimulating wide participation.




Responsibility in directing carrying out state program
current agenda and continuing responsibilitges.,

(1) Preparation of materials
(2) How to reach community
(3) Time for action and other legislative activity.

3. State Convention =~ Role of state Board in giving leadership
and for making convention decisions based on membership
wishes,

Asnagent of the national Board,

l. Organization,

as Strengthening and developing existing Leagues,
be Organizing new Leagues,
Ce Responsibility for local League by-law conformity,

Finance - Philosophy of League Finance,

as Budgets, interrelationship of local, state and national.
be Assistance to local Leagues in budget making, money
raising and reporting,

Program

a, National ==~ Current Agenda and Continuing Responsibilie
ties. Help on making and carrying out,

be. Local current agenda -~ help on making and carrying out.

ces Voters Service, :

II1. State Board Organization and Techniques to Carry Out Responsibilities
Jefined above, The State Leaders Handbook, Organizing New Leagues, the publi-
cations on Units, and Program Organization in the League of Women Voters spell
out in detail the area to be covered in this section of Lhe agenda,

A. What is the job to be done this year, in view of membership in
the state, number of locals, strength of the Leagues, state
budget. Establish priority of activities.

Personnel: Determining necessary Board positions; assignment

of portfolios to all ek cted Board members; appointment of addi-
tional Board members as needed. Need for clear understanding,
by each chairman, of her job in relation to state Roard and to
the local Leagues, What Committees are needsd?

The Organization Committee -- (See IT, B, 1, above ) Roard and
non-Board members, for geographical coverage,

le Recommendations to the Board for new organization in places
and times that will do most to build up strength of League

as a whole; plans and assignment of personnel to carry out
Board decisions,

Recommendations to the Board for servicing existing Leagues
tlrough field visits, state-wide and area conferences, work-
shop for leadership training, assignment of personnel to

ﬂ2-




carry out plans adopted by the Board., Suggested agenda for
fleld visits and conferences will be found in State Leaders
Handbook,

The Resource Chairman, (See II, B, 3, page 2) What is their
Job? What is their responsibility to the state Board? to local
Leagues? Responsibility for national items.

Publications.

ls State Bulletin

2. State materials -- policies and plans on preparation and
distribution,

3. Help to locals on promoting widest use of League material
and on preparing local publications.

Public Relations -~ The State Chairman's Role, in relation to
state Board and local Leagues,

Finance. (See II, B, 2, page 2)
Problems of kdministration,

l, Meetings -- number, timing, place.

2o Communications between meetings: recognitions; legislative
decisions,

3, State 0ffice

as Organization for efficiency and greatest usefulness to
locals,

be Staff -- relationship to volunteer personnel; training,

¢. Recruitment and management of volunteers,

d, Office and equipment and its upkeep.

IV. Conclusion ~- Summarize goals which have emerged from the discussion

looking toward growth and better citizen development through the work of the
League in the state.




League of Women Voters of Minnesota June 16, 1955
Room 406, B4 South Tenth Street
Minneapolis 3, Minnesota

GENERAL INFORMATION FOR STAT: BOARD MEMBERS

A, RESPONSIBILITIES

Read the State Leaders and Local League Handbooks and the tools listed therein
under your portfolio,

Fach Board member is expected to keep a notebook and a file, They should con-
tain the State Leaders and Local League Handbooks, state and national Programs,
Budgets, By-laws (including the Standard Local League By-laws) and any other
material or correspondence relating to the Board member's particular portfolio
and matters of concern to the whole Board, They should be kept in such a way
that they will be of help to a successor, and together with other written or
oral information give the next Board member a picture of her job. Please be
responsible for throwing away material which is no lorger of value,

It is very valuable to the League to have the benefit of a record of all the s
work you do, You give many hours and learn a great deal by trial and error Q}@*
which mizht help the next person who takes over your job, ZEach chairman is
expected to hand in a revort of the work she and her committee have done during
the year before the counczil meeiing 01 sunventicn, The report will be grate-
fully used over and over agoin and make for a mere efficient and effective
League. Also plan to keep the Board informed of the work being done by your
committee,

Your first and mcst important jcb is Lo organise your committee, As soon as
their names are available, please give them to the President and the office,

letters sent in your Foonrd capecity should be sent to the office

glx weeks in advance of their
publication date s 1t materisl may be sent to-u readins committee of Leasgue
and non-Leactue oxvarte Rough drafts should, if possible, be typeowritten and
triple--spaced.

i¢ shall strive for no more than one nailing per month o local League presi-
dents. The mailing will be sent from the state office aporoximately ten days
after each state Board meeting., Haterial tu be sent oub, including secretary's
minutes, should be in the office one weel after the Roard meeting, and the
President and siaff should be informed that the material will be coming, An
effort should be made fto include as many cormunications as possible in the
President's Letter so thai the local League president will receive as few pieces
of paper as nossible, Date everything you write, even & memo (month, day, year).
It is always disconcerting to find a communication in a file years hence

marked for example "Tuesday a.m,"

The State Organization Chairman will loolz to state Board members for help in
field worlit with the local Leagues. Practice has been for each Board member to
visit Leagues in their geographic area, Read materizl sugsested by the Organi-
zation Committee and the local Lengue file before your vigit,

Please inform the President at least two days before Roard meeting of any busi-
ness you intend to bring up at the meeting., Thus preparation of subject matter
can be made by those concerned so that wise decisions will be made.
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If you are absent from a Board meeting, please consider it your duty to read
the minutes and other material sent you. In this way you will keep informed
of important decisions.

Please remember to call the office and report if you must be absent from a
Board meeting, The by-laws state: '"Three consecutive absences from a Board
meeting of any member without a valid reason shall be deemed a resignation,"

Fach Board member should keen the President informed of plans and of what
action is contemplated in her field. In an organization as large as ours it
is imnortant to clear with one person in order to avoid mistakes and confusion
at times. If you can't reach the President, you may leave a message with

the state office. Have those who are worl-ing on your committee clear with
you in the same way.

special responsibilities of resource chairmen:

a. Keep abreast of developments in your field

b. Be ready to answer questions from members

c. sork with public relations, radio and TV chairmen on news stories for
papers and Minnesota Voter and on radio and TV prograums
Prepare League material for local Leagues in cooperation with the
Publications and Public Relations Chairman,
Select outside reference material and see that it is ordered or other-—
wise procured
Assist in lobbying
Compose official League letters in response to requestes for action.

MATERTALS

You will receive from the state office or your predecesso: information dealing

with your responsibilities on the Board, Additional material and tools you
may want may be ordered from the staff,

You will receive a copy of all material sent out by the state and national
office. .'lease be prepared to discuss these materials at the Board meeting

foilowing their arrival.

Material of which we have only one copy will be marked for attention of certain
Foard members, Please indicabe you have read throuzh the material by crossing
off your name. Pass on the material to the next person whcse name appears or
to the office for filing, if you are the last to read it.

Travel expenses to state Board meetings are covered by the state budget. If a
Board member finds it impossible to attend meetings without staying overnight,
hotel expenses will also be paid. Zating expenses are not covered, IExpense
forms may be obtained in the state office and submitted at any time before the
end of the fiscal year,
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How To Do A Staete LWV Resource Paper

Get organized,

a. Get your assignment as clearly defined as possible by the Board before
you begin. Insist that the Board tell you 1.) what audience you are
writing for, and 2.) the scope - length, breadth, depth - and level of
difficulty expected of the finished product., The Board should also
determine whether to print or mimeograph, and in what quantity, but you
ghould have ideas and suggestions,

Select a committee to help you, If you have doubis about your own
writing ability, put an editor on your committee, whose job is to do
editing, not the initial writing.,

Get your own mind as clear as possible on your goal before you begin.

If your committee is to help with writing, be sure you all understand
each other and your goal,

Set up a time schedule and stick to it. Allow at least the time indicated
after each step and figure backwards from proposed date of publication
(or figure forward from when you can start to work to publication date).
Statt thinking about art work - at least the cover, if mimeographed,
possibly more, if printed.

Do research.

a, Take notes carefully, getting exact quotations and exact citations.
(Techniques vary, but if notes are taken on cards, they are easily
arranged for outlining.) (2-4 weeks)

b. Some sources of information.

1, Publications and library sources,
Organizations.

24
3. People - in and out of the LWV,

Make outline.
a, Categorize notes.
b, Write outline.
¢. Have outline checked Tby:

1, Your editor, to see that it hangs together and makes sense;

2, Another appropriate Board person, to help determine that it meets

charge given you by the Board and is what the membership wants.
(1-2 weeks)

Write paper and discussion outline.
Allow plenty of time for rewriting, If your committee is helping you write,
plan for the worst — that you or your committee editor will have to re~
organize and rewrite!  (2=4 weeks)

Turn paper in to League office for typing and circularizing to League readers
only. From the League readers, it may have to go to a League editor, on
advice of the readers. (2=3 weeks)

Paper then goes to subject-matter specialists outside the League.
Part of your job is to suggest the names of such specialigts to the Board
and, on its approval, ask the specialists to read the paper. (2 weeks)

VII. Paper is published. (Mimeographed, 1-2 weeks; printed, 3-10 weeks)

Absolute minimum time, from beginning to end, 10 weeks; for a minimal job!
A good job could well take six months,
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VACATION WEWSLETTER

Elle Colborn has been preparing & publication on reapportionment for September
distribution. She has been camping at Lake Superior and found her 7 month old
is an excellent camper.

Mary Faucett is taking a week's vacation at the end of July.

Julie Henricksson has been working with local lLeagues cn the lively issues Voter
and has prepared a July~August Voter to be issued this week. She took a cance trip
in Wiscomsin in July and plans a camping trip to Lake Superior in August.

Bonnie Hutchens has just returned from & vacaticn in Texas,

Margaret Hokkanen, cur new Board member fram Duluth, has been entertsining house
guests and plans to spend a week in August in Mimnespolis learning the ropes of
her new job,

Mardelle Lundquist plans to take a vacation late in July.

Mary Apn MeCoy just returned from an extended camping trip out West. She writes:
"We were camped on a delightful mountain just outside San Francisco the weekend
before the OCP conventione-it certainly stimulted thoughts of 'citizen responsi-
bility'--and lead me to wonder (in true LWV non-partisan spiritl) whether we ocught
to find a similar campground overlooking Atlamtic City those days mext monthiit¥

Marion Watson has been spending most of her time at her summer home in Hudson, Wisc.

Sue Murray has been entertaining cut-of-town guests. She met with Josie Jchnson and
Marge Johnson recently to brief Josie on her new job.

C_‘;-"fof’?j CORNER By Interlandi

\ \
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Josie Johnson has been studying "mountains of material" given her by Marge
Johnson. Josie and Sue Murray attended an Election Interim Commission meeting
en July 17.

Apnette Whiting has been collecting information for her Environmental Health
speech and has been working on Womsn Voters Week promotion.

Irene Janski has returned fram a trip to Canada. ©She has purchased new furniture
for the meeting and publication room (Room 333) and has hired a new auditer,
George Kapetanis, C.P.A., of Kapetanis and Mangin in Minneapolis, (ur former
auditor, C. L. Roberts, plans to move to Albert Lea,

M Nash has been promoting Women Voters Week. She won't attend the August Board
meehg as she will be on & canceing trip near Ely.

Mary Letourneau recently returned from a trip %o the Black Hills, Her sun, Dennis,
will be married in September.

Peggy Thompson will travel to New Mexico during the first two weeks in August.

Margaret Creger will take a canceing trip for a few days late in August.

Hey, why don't we.....send Peggy those June workshop and Council
workshop outlines. A few are still due, and local Leagues have been requesting
some of them.

Margaret and Peggy have been busy moving into the pew office - room 337 -
and meeting room - 333, preparing one June and two July mailings, working on
Women Voters Week and the Voters Culde.

Room 333, owr publications and meeting room has been used already for many
gmall meetinge and will be even more valuable when the new table arrives. There
are six folding chairs, and Peggy's telephone can be used in this roem on a Jack.
So feel free to schedule small meetings in this room.

Women Voters Week lLuncheon. Mary Nash and Peggy Thompscn are plamning a
luncheon for Women Voter's week at 12315 p.m. on Tuesday, August 10 at the Thunderbird
Motel (Hwy. 49k end 2lith Ave. 5., Minneapolis). Representatives of state women's
organizations have been invited and mcst Board members are expected to attend.

Please contact the state office on or before August 5 for reservations.

Several Board members living in the metropolitan ares attended cne or two
sessions of an institute on Minre sota Govermment and Politics July 20 - 31 at the
University.

We'll see you all fresh and rested and ready for great thingsa the next
Board meeting, August 20, in room 307 of the Seoeial Science Building.
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SUMMARY OF RETREAT DISCUSSION
Silver Lake Camp - March 21, 1978

What it's like to be on the State Board

Personal support

Intellectual stimulation

Joy to deal with competent people

Aple to disagree without being disagreeable

Respect for other person's point of view

Unique communication system

Grass roots organization - it really works

Feeling of growth - educational

Personal satisfaction

Painless way to "do your duty"

Sometimes overwhelming

Like local League Board - more intensive

Perspective broadened

Sometimes lonely - state Board members are farther apart - more self-reliance
encouraged.

Some people prefer narrower confines of local Board

Work

More travel

Hard work, long hours - but significant work

Longer Board meetings (could we have elsewhere in state?)

LWV like a floating crap game - efficiency

Lots of reading, thinking, evaluating, planning, listening

Learning about time lines

Visibility in state as LWV representative

Prestige as LWV Board member

Relating to others

Some animosity from local Leagues

Board meetings - all members are "generals'" but good and healthy discussions

People prepared for Board meetings - expanded agendas

Respect for local Leagues and desire to help

You get out what you put in.

Creativity appreciated

There are choices - how much to read, what to do - you can't do everything -
learn to accept what you can't do without guilt.

It's a "possible" jeb and worth doing.

Where H@ Are

Accomplishments

1. We stated, worked through and reaffirmed our goals.

2. Keeping our goals in front of us was especially helpful for development.
We increased our development activity - raised funds for library, debates,
three focuses; we are embarking on unrestricted fund drive.

We premarketed VOTERS GUIDES.

We increased the responsibility of the Executive Director to run office more

efficiently.

We revised the budget format.

We separated Voters Service and Citizen Information.

We expanded the VOTER greatly.

We brought off the debates very successfully.

We send Board Memo to every local League Board member.

Action has moved ahead; we have over 30 lobbyists this year; they are not
just testifying but learning other lobbying skills, talking to'commlttee
people, giving verbal testimony that differs from written testimony.

We are training female administrators - ERA, Energy.
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13. The library study was completed, funded and well received (27 people from
all over the state were on the committee).

14, We are producing a kit of materials to guide production of studies.

15. We have vastly improved P.R.

Improvements Needed
We need to reach others beyond our organization with our publications, VOTER.
We need to develop volunteer skills in working with staff.
We need to increase our P.R. activity - by doing things and following through
with the press as Erica Buffington did with D.C.; we should appreciate local
League efforts here; cable T.V. may open up many opportunities for LWV.
We need to re-establish regular communication with local Leagues. Conven-
tion '77 decided to drop consultant system. The state Board needs '""feed-
backs" and needs to feel that it is accurately reflecting the local Leagues.
Liaison is a better term than consulstant. Perhaps a limited number of
visits can be made to selected local Leagues each year.
We can learn from the frustration of the Library Study. It was a non-recom-
mended item, so there was no advance planning; that study needed an on-Board
advocate; studies need a chair from the metro area or someone who can be on
top of things much of the time; we cannot assume that research will be easily
completed or that a study will be virtually free; we must include costs of
committee in cost of project; Board should have positive attitude toward
studies undertaken.

Brainstorming for the Future - Group Discussions

Existing Conditions - Trends and the Role of the LWV
Changing role of women
The continuing Energy crisis - we should continue to educate.
The arms race (LWVUS should take position on SALT in light of our national
)

L1
position to promote peace in an interdependent world.
Tide of conservatism - LWV too liberal image?
Distrust of Government
Post-Viet Nam attitudes
VOTER apathy
Single issue politics and a breakdown of consensus
"Me-ism"

Changing communications and media

Can Best Meet These Conditions by:

LWVUS and MN should continue to speak out on the status of women.

We should continue to respond to the needs and time of the volunteer.

We should sell the LWV as a vehicle for personal development and the achievement
of common goals.

We should address the problems of Distrust of Government, Voter Apathy, and
Single Issue Groups by providing accurate information, by reaching out to the
community. LWV may be in a unique position to mediate among single interest
groups; we also traditionally have addressed many issues - it is a great
strength and a weakness.

Through our Focus meetings, we should reach out for our audiencej; we can sub-
sidize local League representatives to come to Focus meeting and set them up
in our communities. We should provide written summaries of Focus meetings
for participants and media, make videotapes, extend impact.

We should be prepared to take advantage of new communications opportunities
(cable TV) and should develop P.R. expertise.

Does LWV have a "liberal" image? LWV is moderate, takes well-considered

positions on issues,

We can make an impact by providing information on issues as well as taking
~an ing

positions.
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