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STATE OF MINNESOTA

Board of Education
(Board for Vocational Education)

AGENDA

November 8, 1971
9:00 a.m.

Attendance
Minutes
Agenda
Proposed Rules and Regulations
Public Library Grant
Desegregation Plans
(a) St. Paul
(b) Minneapolis
(c¢) Duluth ?
Robert Smith
Duluth Public Schools = Transportation
Clarification - EDU 500-511 and 580-599
Lunch and Tour - 916 Vocational Technical Center - 12:00 - 1:45 p.m.
Approval of Courses for Veterans Administration Benefits
Transportation - Secondary Vocational Center
Construction
Post-Secondary Program Approvals
Vocational Aid Study
State Aids and Tax Limitation Bill
Advisory Committees

(a) Professional Programs
(b) Computers in the Classroom




NASBE Regional Spring Conference
Personnel Report

Commissioner's Report

Date of Public Hearing - Saturday, December 11, 1971

Date of Next Meeting - Monday, December 13, 1971

Adjournment
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med daughter denied equal educational opportunity, because
mll uLﬂior High Scgool tests out about a year behind other schools
the same grade level. Of 48 from the Lynwood Elementary, who have the
option of going to Marshall, only three chose 1t. Therefore, he has kept
his daughter out of school mnd is tenching her at home, because they won't
ﬁovent her at a junior high out of her area. He claims the St. Paul Schools
have retrogressed in the past seven vﬂ"rs in the degree t! nt they provide
equal educational opportuhitr. His three points were: l. show cause why

)
3

his daughter should not he itted to ?%ﬂnl(ﬂ” Park school. 2. any segre-
gated school should allow f'ﬂ@ﬂ@ﬁ of choice. 3. the guidelines should be
rules by the December meeting.(this is to help him in his court case, because
he will he tried for tfunncy)

Burton -"How about the other children w

Smith -"Marshall is being phased out 118 18 1 : rmanent solution,

only temporary." Farley, the & Joard a . aid the Board has no
authority to be involved in mat he ou ke a recommendation
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point they adjourned for lunch. The Board members were also going
Vo-Tec Center in White RBear

Brandon read a solution regerding the Star Farmer of Amerilca award,

which was nasned. Rlchardson was excused to go to another conference

Charles T.Mott 3D al Assistant Attorney General, presented the next

‘s [ lve had wanted to know if there was a possible
conflict between EI U 500-511 ond 580-599. These regard suspension of a
teacher' s certificate., He was assured there is no conflict. On Veterans
Administratlion Benefits, Hottl suggested that the Commlissioner be gliven
the authority to make the eterﬂLn"tionu, then the Board can review,
Otherwise the courts would have to do the reviewling if the decisions are
made by the Board. > Transportation item regarded golng to a Voc-Tec
School in another 1

13.Construction his wa r Voc~Tecsy Educ. Projects subject to bond
issue passage. Th hey ped elong through 1l4,.Post-Secondary Program
Approvals and 15, V@ca 2) | Study.

The Commissioner g,S been at another meeting, so when he returned they
returned to the Sm casee Mottl reported on the lﬂﬁ, which is specific
regarding truancye. Z- Board was quite sympathetic. Burton suggested
that all schools must be brought up to standards.
Rossman moved that this be discussed at the next meeting whether Board
should do something Suggested Department look i:ta he “atter and also
discuss it with S5t, Paul. Lerﬂs asked,"What about Sm h and the Attorney
General?", Casmey then offered further explanation, had talked to

Smith at length. Smith nah come to an agreement with e 5t. Paul schools
(sounded 1like they had proba“ly agreed to put the jiﬁu in another school),
but then Smith aent to the press, This ﬂr01"nt the whole lssue back to

one of truancy, which the St. Paul schools can't ignore. Now Smith must
settle that by putting the girl back in school, be?ore any other adjust-
ment can be made. Casmey couldn't see what else could be 4 iscussed, but
the motion passed witl hye voting against 1t. He exnlﬁpned that the Board
shouldn't interfere w! the business of local boards and with compulsory
attendanca.
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Rossman made a resolution regarding the HOﬁfisaionew s salary. The
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salary is $23 QOO‘“ﬁgf%o*nuea out that others in tqe u9ﬂ0ﬂt,ent in ut b e
Colleges unmer him and superintendents get higher : 7
had been assured of a large increase, expected to be 5r93uer tnan the
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ALARSSUTA 3TATS BOARY OF ZDUCATIUON

The folleowing chart indicates the present membership ef the beard:

Congressienal Name Resiaence sxpiration of

District L5l Term
Ralyh H, Petersen Albert Lea July 1., 1975
‘aniel Burtea Mankate Jan, 1974
B, Robert Lewis its Louls Parx July 1977
fiprs, Mary Je Rishardson 5t. Paul July 1975
Leuls R, Smerling “fhnsapelis July 1977
javid Braadon Montevideo July 1977
fienry Schreeder” Sabin Jan, 1, 1973
flchard %L. Bys* Duluth July 1975

at-large Mpra, Usrethea Chelgren St. Paul July 1973

#former local schcol Deard membsrs. oState lﬂﬁﬂfc;uirus that at lea-t three
Stats Zeard members shall have had lecal asscheel beard experience,

Ralph Patersen, the surrent Board President,is 1ts enly efficer. One
Soard member is ¢ esen annually as president, 2nd ne member can held the office
for mors than thres consecutive years, Board members receive $25,00 per day
Sempensatien feor official business, plus reimbursenent for expen-es,

The Coumissioner (Howard B, Casmey) is lxeeutive Officer and Secreotary
of tue Board, HRegular meetings are held the segond Monday of each menth, exe¢t
for toe Soard's annual meeting which 15, by law, alweys the flrst Tuesday in
August. The Board usually meats in the Capitel Square 3ullding in St, Padl;
all mestings are, Dy law, epen te the publiec and visiters are weleeme, Offielal
minutes of Board rwetings are prepared by the Commis fener's s:taff and ap kapt
on file in the Bard offices, available te eoitizens mkix wishing te read them,
Board memders' attendance is very regular, averaging 8 present at mest meetings.

oy law, the Board has ne standing cemmlittesn, beesuse 1t {is explected
to work primarily as comnittes of the whole, However, it may and dees desig-
nate temporary subjlemnittees te con:ider specifie preblems as t ey arise,
for exanple, aj subeconmittes was appeinted at ths December 1971 Board neating
to reconmend woriding whiech will coavert the ijual -ducational Oppertunity Gulide-~
lines (adepted Usc, 1970) inte regulations, This =ubcemmities invelves feuyr
Beard nendasrs, assiated by State Dept, svaff, prinarily froa the sgual ducetienal

Uppertunlitlies Sesctien,

Oue sarlier publicutionl listed seme of the duties snd responsibilithd

lior bDasle informatien, see LuV-iinm.: lquality eof %du
P80,, 1‘.‘"10, pp.?—a.
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STATE BA RV, pe 2

given to the State Board by the legislature, which created it. Mueh of the Board'
power lies in its ability to presferibe rules and rugulations. State law gove
eras the process for establishing regulations, which includes preliminary approve
al of wording by the Board;fconsultation with the Attorney @eneral; distribution
of wording and notice of public hearing to school sfficials and other citizens;
dnnouncement of the public hearing at least 30 days in adsance of the hearingll
conduct of publie hearing ( a court reporter reco#rds all xproceedings verba-
tim)s reconsideration by the Baerd in light ®f the hearing; official Board
adoptionof regulations (in originfaal or modified form); and submission to the
Attorney General for formal approval, who then files them with the Secretary

of State. These rules and rugzulations than have the force and effect of law,
unless overturned by the court or by Rexttatiwxm legislative action.

A recent hearing (Dec.ll, 1971) included regulations on reciprocity
among states for vosational educationl)driver education atandardqj,qualifioations
for physical education and health teaohara"civil defense educationi)and changes
in certification requirements for auperiﬁEndents and principals. Only the last
item in the above list elicited testimony. The proposal would add to the eptions

availaqﬁé,to educatore sekking academic requisites for certification and re-

(973
certification as principals and superinteddents, effective Ju1y~i;;§. Howe¥er,

it would also remove the present "grandfather” clause which exempts administra-
A8 walless Hutn ine Lige cwdipucates «

* tors certified before Sept. 1, 1967 from the refquirements, This aspect of the

. proposal seems most contrOVGraialéngE}%;it;:)the issue of how to assess school
axhek administrators®' effectiveness, and whether or not additional academic
matriculation assures greater effectiveness. Concern was expressed at removing
the "grandfather" provivison, primarily by elementary prfineipals who do not

have the academiec requirements. A spokesman f or the Secondary School Principals*
Association supported the proposal, as did a professor from St. Cloud, although
he focussed on the addition of academic options. The h@aring was attended

by 8 of the 9 Board members, was held on a S&aurday morning and lasted about

two-heours,

Tinterested Individuals and organlzations wishing to receive written notice of
State Board hearings should file their names with the Secretary of State.
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STATE BOARD, p.3

two hours. The regulation change has not yet been acted upon by the Board.
State Board members recéive numerous communications from citizens,

schools, and organizations all over the state. They are very busy people, and

take their responsivilities seriously. The gxmzmit crowded agendas of their

regular meetings include such topiecs as safety rdhglations for school buses}

Bepartment personnel listnﬁjbackground on Title III funds()library problems

and fundngjappointﬁhents to various advisory committoes& analyesis of the new

state ald gfrmulap xmeztkamaiein approval of new voeational-technieal centersy
and discussion of districts' desegregation plans., State Department staff are
present and provide infomation at Board meetings. There seems to be a good
working relationship among the Board, Commissioner, and Department staff.

How effective is a state Board of Education? Perhaps this can be
best assessed in terms of the individual members on the Board. What is the
level of their personal commitment, how willlingz are they to act responsibly
and to exercise the power they potenqtially possess? How do they respond to
the quality of leadership shown by the Commissioner? How accessible are they
to citizens, and 4HE§ they willing and able to go to bat for educational
programe 1h the legislative arena? Answers to these questions can come only
over a period of vears, althoush the Board has certainly assumed lemdership
recently in hhdping districts confront smserresation,mms integration, and
racial isolation problems,

The Board is sheltered from political pressures, in that appointments
are for six vears, longer than the tenure of the apmointing @overnor or the
confirming State Senate, and no reecall proqpadura exists. X%m The Commissioner,
too, i3 freer of political influence than ﬁost heads of executive agencies,
ginece he is appointed by the State Board with consent of the Senate. Incident-
ally, Commissioner Casemey reports that other states are emulatine the Minne-
sota appointmant procedure which has proved superior to some other methods.,

As the work of Minnesota Constitutional Commission progresses, perhaps the

State Poard will be given more permanent statue in the proposed new state

constitution.
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Representatives on House of Representatives

EDUCATION COMMITTEE

Name and Home Address District

Mr. Harvey B. Sathre, Chairman 5b
Adams, Minnesota 55909

Mr. George F. Humphrey, Vice Chairman 38
1936 Irving Avenue South
Minneapolis, Minnesota 55403

Mr. Salisbury Adams
Route #2, Box 1122
Wayzata, Minnesota 55391

Mr. Harold J. Anderson
4919 Colfax Avenue South
Minneapolis, Minnesota 55409

Mr. Irvin N. Anderson
909 -~ 13th Street
International Falls, Minnesota 56649

Mr. Robert C. Bell
807 Heinel Drive
Roseville, Minnesota 55113

Mr. John J. Bernhagen
Route #1, Box 122
Hutchinson, Minnesota 55350

Mr. John E. Boland
796 Mary Street
Maplewood, Minnesota 55119

Mr., Warren D. Chamberlain
887 S. W. 4th Avenue
Faribault, Minnesota 55021

Mr. L. Joseph Connors
1410 N, E. Trollhagen Drive
Fridley, Minnesota 55421

Mr. Robert G. Dunn
503 8th Avenue South
Princeton, Minnesota 55371




House of Representatives
EDUCATION COMMITTEE (Continued) Page 2

Name and Home Address District

Mr. Bertram H. Fuller 3b
Hayfield, Minnesota 55940

Mr. Paul Gerhardt
Route 1
Fairmont, Minnesota 56031

Mr. Joe Graba
Route #1
Wadena, Minnesota 56482

Mr. Jon 0. Haaven
420 Lincoln Avenue East
Alexandria, Minnesota 56308

Mr. 0. J. (Lon) Heinitz
2555 Queensland Lane
Wayzata, Minnesota 55391

Mr. Douglas J. Johnson
Box 14
Cook, Minnesota 55723

Mr. John W, Johnson
5101 Irving Avenue South
Minneapolis, Minnesota 55419

Mr. Robert W. Johnson
1950 Bayard Avenue
St. Paul, Minnesota 55116

Mr. Francis G. Judge
700 - 8th Avenue
Worthington, Minnesota 56187

Mr. William N. Kelly
430 - 10th Avenue North
East Grand Forks, Minnesota 56721

Mr. Jack Kleinbaum
1100 - 23rd Avenue North
St. Cloud, Minnesota 56301

Mr. Howard A. Knutson
1907 Woods lane
Burnsville, Minnesota 55378

Mr. Calvin R. Larson
316 East Cherry
Fergus Falls, Minnesota 56537




House of Representatives
EDUCATION COMMITTEE (Continued)

Name and Home Address

Mr, George Mann
Windom, Minnesota 56101

Mr. Richard M. Nolan
606 N, E. 2nd Street
Little Falls, Minnesota 56345

Mr. Richard W. O'Dea
92 Wildwood Beach Road
Mahtomedi, Minnesota 55115

Mr. James I. Rice
2220 Vincent Avenue North
Minneapolis, Minnesota 55411

Mr. Martin O. Sabo
3129 East 22nd Street
Minneapolis, Minnesota 55406

Mr, Henry J. Savelkoul
1100 Cedar Avenue
Albert Lea, Minnesota 56007

Mr. Rodney N. Searle
Route #1
Waseca, Minnesota 56093

Mr. Harry Sieben, Jr.
10th and Eddy
Hastings, Minnesota 55033

Mr. Thomas J. Simmons
Olivia, Minnesota 56277

Mr. Steven B. Szarke
Buffalo, Minnesota 55313

Mr. John P. Wingard
1109 Depue Drive
Champlin, Minnesota 55316

Page 3
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MEMORANDUM

IN RE: Changing Trends in Education and the Keys to
Improvement - What Can A Legislature Do?

Much time is being spent by educators and non-
educators in studying and debating about the escalating
costs of education, its apparent failures and what can or
should be done. A legislature's role has been predomi-
nantly one of establishing the legal and financial structures
for school districts, and raising revenues. Procedures for
resclving disputes between school boards and teachers
have also consumed much legislative time. Results, how-
ever, continue to disappoint not only legislators but stu-
dents, teachers, parents and the community generally.
Student rights and self discipline, accountability, pro-
ductivity, innovation, flexibility, educational overkill,
upward mobility, differentiated staffing, team teaching,
curriculum relevancy, open schools, et cetera, are a part
of a growing legion of concepts with which a legislature

must learn to deal.

Some fundamental concepts appear to be emerging:

(1) Learning and the learning process can be

improved through change - and at unilt costs which are not
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significantly higher than they are today; this is possible

even with continulng improvement in teacher compensation
and working conditions.

(2) The community generally and other people
outside of the school systems can make enormous contribu-
tions to the learning process both within and without the
school day.

(3) Much of the spiraling cost of education is
the result of our placing too many responsibilities upon
our schools and their professional staffs and of our unwill-
ingness to allow flexibility in course offerings and content,
grading, graduation requirements and school attendance.

(4) The teaching profession does have the talent
and desire, if given the opportunity, to improve substan-
tially the amount of learning that goes on within the school.
Teachers hold many of the keys to educational productivity

and school efficiency.

Quality Education Venture Fund

The improvement of our educational system and its
productivity will require, however, investments of a capital
nature, on a school district basis, in research, development,
program planning and general experimentation. Conversely,
without this type of capital investment, the chances of im-

provement are relatively poor.
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We are therefore proposing the creation of an
Educational Research and Development Fund to be financed
by an additional 1¢ tax on cigarettes over a period of ten
years. The income and principal of this fund is to be
used for grants or loans to school districts throughout
the state for the purpose of financing new programs and
techniques in education, their development, programming
and implementation.

The fund will be administered by a council of
30 people appointed by various interested groups and the
governor. The council will have an executive secretary
and will call upon the Department of Education for suita-
ble professional staff; it will receive and process appli-
cations from school districts for funds for the purposes
stated. Half of the funds disbursed will be in the form
of grants and half will be in the form of 15-year low in-
terest loans.

Any program, to be entitled to a grant or loan,

must give reasonable hope to the council, in its judgement,

of achieving or maintaining, over the long term, quality

or increased quality in the learning process without an

escalating rate of increase in pupil unit costs.

Meet and Confer

One of the severest problems confronting education

today relates to the process by which professional staff
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communicates and achieves its desires from the community
it serves, Teacher organizations bellieve that their bar-
gaining positions are inadequate; and the school boards
appear to be unable to structure their school districts

in such a way as to satisfy teachers' demands without
enormous increases in per pupil unit costs. The resulting
disputes, confrontations, strikes or slowdowns and fiscal

crises have deteriorated professional and student morale

and severely Jjeopardized public education.

We are, therefore, proposing the creation of a
Teacher Disputes Tribunal or a Teacher-School Board Court,
if you will, to which a school district and its teachers
will go to resolve certain conflicts between them. The
tribunal or court will be composed of three highly skilled
fulltime people; shall conduct formal hearings in St. Paul
and render binding decisions upon the parties. The tribunal
or court shall also have jurisdiction to render advisory
opinions on any other school related matters which the
parties may desire to submit to it. The prohibition against

strikes by teachers shall continue.

School Management

As the above modifications to "Meet and Confer"
contemplate more participation by teachers in the determina-

tion of all school matters, another key to improvement is
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the availability of school administrators trained to the
discipline of management. We are thus proposing elimina-
tion of any requirements of degrees in education for school

administrators and business managers.

Professional Responsibility - Internship - Tenure - Teacher
Training

The training for any career or the practice of
any profession can be frustrated or assisted by external
forces. We find that in teaching not only do our teacher
training techniques need change but also the practice of
the profession needs new structures. DMore time for in-
service training must be provided and legislation to this
end is included. Also control by the teachers over their
own profession and the resulting responsibility for their
own performance will be encouraged through a new Professional
Standards Board. This, plus a more reslistic and better
balanced Meet and Confer law may perhaps offset the old

need for rigid tenure laws.

Educational Assessment

We are a long way from measuring school productivity
and performance in the sense that private industry can mea-
sure its performance against demand for its products and the
profit and loss statements. Yet public service must meet
some standards of performance lest their cost escalate for-

ever in a fog of indescribable objectives and unmeasurable
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productivity. We are told that objectives can be set;

thaf productivity and performance can be measured against

these objectives. We must learn about these techniques and
develop our structures and systeﬁs.

We are thus proposing a State Educational Assess-
ment Program through which we can evaluate the performance
of both individual schools and the students they serve. How
effectively and efficiently the needs of individual children
are met will constitute a new group of performance standards.
Perhaps such old bench marks as the percentage of high
school graduates entering or graduating from college will

be found to be obsolete or misleading.

State Aids - Levy Limitation

There seems little doubt that the cost burden
for education must move away from the property tax - how much
and to what other taxes will be the subject of extensive
debate; for individual equity and the health of our state's
economies are intricately involved in such a shif¢t.

While realizing that this must be done with great
care and not overdone, we must still, simultaneously, in-
crease state alids, distribute aids with more concern about
relative needs and wealth and provide greater assurance that
the property tax will indeed not bound forward also.

Levy limitations, while never totally effective

in holding down property taxes, can have a restraining in-
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fluence if enough people continue to bear discomfort with.
their own property taxes. There is now more than enough
discomfort and this can be corrected, but there is not a
rational flexible levy limitations formula. We are pro-
posing such a levy limitation - one that is also responsive
to the discomfort or lack of it on the part of the people -

through referenda.

In this matrix, a new comprehensive Equalization
Aid formula can fit nicely - weighting of pupil units to
reflect the higher cost of educating handicapped and dis-

advantaged children - ADM vs. ADA - no categorical aids

except transportation aid to all ($80 or 60% whichever is

lower). Overall, we propose an increase in aids, but not
such an increase as might damage local initiative and innova-
tion or force the State to set salaries and to control, in
detail, the policies and operations of what used to be local

schools.




Suggested direction for State Dept. of Education info.

Questiomaire from each local league:
1, What sach school is doing in innovative programs, etc, Costs, eval.
2, How many children are partidipating?
3. What training, credentials, and tenure sach district requires
of teachers, admin., comparison of salary, merit pay, bonus, etc,

Feels much "buckpassing" between state and local boards. Also 'bach
may not know what each is doing, authorized to do, and can do."

Should include what influences are on teacher training institutions;
who sets teacher certification requirements, how and why; whether
increased leadership would help prepare teachers to be more willing
to try innovative, individualized approaches.

What are the 1nfluences of the teacher professional organizations on
the state board and dept. Is the direction of education passing
into the hands of the MEA or MFT?

Don't rule out consensus--some glaring inadequacies may become apparent.

League become a clearing house of info. about where what innovative
approaches are being tried in Minn,

Relationships between ste&é board and local school district:
philosophic
legislated intent of relationship--implementation
perception of relationship by various groups
reality

questions to consider:

What 1s the perception of the relationship by:
state board and state dept.,
local school board
local school administration
Minn, School Boards Ass.

What are the attitudes of these groups
What should the relationship be?
What do they think it is at present?

Do local people think they are intimidated by the state board or
state dept? Specific examples.

Are they prohibited from trying new things? That they might be?

Do the regulatlions make education more expensive?

Are the regulations restrictive?

Do regulations promote standardization?

Do regulations promote equalttiy










T Helene Borg
LEAGUE OF WOMEN VOTERS OF MINNESOTA

555 WABASHA

FROM: Barbara Jones R : ‘ ST. PAUL, MINNESOTA 55102
PHONE: 994-5445
A

SUBJECT State education commlittee DATE Aug. 2., 1971

Recalling your interest in the state education item, I'm hop-

ing you would be interested in serving on the state committee for
our project on the state department of education and its relation-
ship to local school districts. I have your early drafts on the

booklet information and have had several interviews with VIP's,
Soon I am going to need avice, moral support, and perhaps HELP in
deciding how to organize and use this material.

This will probably involve three or four meetings (the first in
late August) during the year to give guldance and accept such voluntary
assignments the committee decldes we need to pursue., Can you Join

us, please?













Report of State Board of Fducation Meeting
December 13, 1971

Sorry it took so long--the holidays thrgaah me off stride and I'm still
trying to get back on. In the interest of brevity (1. e. getting these

notes done) I will not include summaries of the reference materisl given

to us by the Board (¥r. Ode), which are numbered to correspond to the
numberst on the agenda., I'll give these to Barbara, The following notes
will merely be supplementary information, and hence may sometimes be meaning-
less to sll excent Barbara,

All Boaréd members present excevnt Brandon: Rve arrived after lunech,

Lewis, Bye,. Rich son and S¢ yder were appointed to a committee to study
revision of the delines,

New staff members were Introduced by the As: Commissioners--0 in Voe,

Rehab,, 2 in Voe, Ed., the new assistant director of Profess. Devel., new
girl in Publications

of 423,000 to Voe.. Rehab, accepted,
6. Intpent of the resolution 1s clarification of the xkm confidentiality
of iInformetion received by the Divn. of Voec. Rehab. This revised resolu-
tion would replace previous ones Board discussion involved, primarily,
concern for protectin: :

A

implementing the C¢ ilng Pducation regulations by the effective date of
7/1/73. He recommended cooperating with Kersten and his committee, He
noted that a new ay 8 renewing certificates 1s needed,

¥ ‘nﬁﬂer Rni? that the Dej ( i..18 tryving to work out the means for

Safety regula¥ions for school buses, [I'iscussion concerned the
ct that there exlsts a good deal of confusion about safety regulastions
or school buses. The Poard will now begln to review them.
convention to be Apr, 30, VMay 1 & 2 at Holiday Inn Central.

3

Consolidetion Plats spproved.

21, Casmey's re
f

port. a) ¥n, has been chosen as one of 5 states to receive
federel funda for a pilot "right to reed" project. The prolect has wide-
spread support in ¥n, John Tann’nr will act as congultant to the diredtor
of the QPU.CLL. b) Ceble TV, Concern is with the "difficulty of harness-
ing a tool", in that there is no "Pomﬂptﬁhil*+"“ (coordinated planning)
among and between school districts. Recommended reservation of specifie

TV channels for educational purpdses. Agreed on by the Board, Smerling
recommended taking the resolution ﬂirﬁrtlf to the Governor; Richardson
mentioned that the letro Council is doing a major Cable TV study The re-
solution wag amended to include that copies of it be sent to the ”1v ernor,
Metro Council, League of ¥Mn., Municipalites with recommendation that ap-
propriate action be taken., ¢) Recommended and passed by the Roard: that
research be done to develop an index of AFDC needs in all districts where
applicable, in time for presentation to the '73 Legiglature. 4) The

Dept. neads to develop an eguitable distribution formula (state aid) to
recommend to the '73 Leglislature, which he wishes to be included in the
Goverror's budget (who he has gso informed). Passed by the Board; committee
will be set up to develop a formuls,




After the coffee break, a lirs, McWatt and other black 'leaders' were
{ntroduced. They had come to tour the Nept. ' (Cossip overheard during

the bresk: Nprs, I, 18 a "troublemaker", and the purpose of the visit that
day was sctually to see how many blacks are employed by the Dept.)

. Farley Bright introduced the memhers of the Wabasha School Roard, who
had come to request the Bd,'s permission to renew their lease with St, Felix
Chureh on the high school, which will soon expire. The ensulng discussion
elicited the following: the questions of adequacy and safety (especially
fire hazards) of both publiec end parochisl school builldingsin the distriet;

a bond referendum for a new h, s. was defeated In March '70; Casmey's con-
cern for meeting the vocationel needs in accordance with Mn.'s priorities;
the Wabasha Td,.'s opinion that, hecanse of the nature of the terraln vs
the need for busing, the district can neither take part in a vocational
center nop combline with another h. s. district. Casmey, in effect, rep-
rimanded the Wabasha Bd, for not uniting behdnd and fully supporting the
'70 bond issue, pointing out that it has been his experience that, where

8 local schonl board has shown enthusiasm, the referendum has passed,
(Note: the news media reported the next morning that the Y“abasha 8chool
Rd, hadvoted the night before to hold a referendum for & new h. s.)

10, inproved--CL5,000 grant for Crow River Regilonal Library.
10a. Approved--Minitex, on a trial basis for 6 months.

9. Appeal by MELSA for creation of a Library I

Division, oard will appoint
a commlittee to study.

"

Approved:  Voc=-Tech center at
13. and 1k, van Tries! recomn

15. Voe. center at Buf'falo: tabled until

16, Apppoved: appointments to Advisory Commis 7o I'rade Schools.

17. Board members were given "blue" folders by Creg Waddick containing
information re provosals for gaining sccess to Title III funds. Waddlck
said thet the Dept. will receive proposals during the month of January,

(The discussion was unclear to me, since we wereé not given a "blue" folder!)
He explained the funetion of the Quality Fduecation Council--primarily, it
has reponsibility re allocation of 750,000 in funds within elementary and
secondary educatlon, It is appointed by the Cov. and various organizations.
It recommends to the State Board hew funds should be spent. (3ee article
on p. 1 of Nov.-Dee, UPDATE,) The Roard questioned Waddick about the
make-un, funetion and purpose of the Assessment Committee, (he didn't men-

tion the League--sorry, 2arbara).
18, Anproved: alternates to the Indian Ejucation Committee.

19. Bye discussed "entertainment" for NASBE convention; possibility of
getting Quile as 2 spesker. Rep., Pucinski's Committee (House Labor and
Zducation) will hold & hearing here on Jen. 1llth, subject: revenue sahring.
(Quie 1s on the Committee.)

Casmey said that he would like the Voc. Advisory Council to study the Quie
bill dealing with the flow of funds for Career Education programs--toward
the eventual possibility of (him) meking a policy statement on career edn.

Walt Harvey distributed an analysis of the state aid formula, and proceded
to explain it to the Board. (Agaln, we didn't get a copy, so the entire
discussion was entirely greek to me. Sorry.)

Conclusion: I have even more respect for the abilities of local, State and
National Roards.
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555 WABASHA
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TO: 814 and Helene
LEAGUE OF WOMEN VYOTERS OF MINNESOTA
555 WABASHA
FROM: Barbars J. ST. PAUL, MINNESOTA, 55102

PHONE: 294-5445
SUBJECT Ed. committes DATE Feb. 2, 1972

Hope you are feellng okay these days--I felt 2z bit chagrined
ttet—we g dnm't— I out—wore—sbout—your—accident—snd—tow—you
were really getting along.

I'm enclosing a copy of FPat's material on the State Board
for S1d and she should get it on to Helene. If you have any
comrents, write or phone them to L1l Jensea, 938-4616, because
I1've sent her a copy. She sald she will do our editing but
will have to have ti completed by the widdle of February since
she's leaving. I haven't received your comments on the Vo-Tech
division but decided I couldn't wailt any longer and send her
the copy with Pat's comments. So i1f one of you has that, send
it directly to her or phone her. 3Since there wes this deadline,
I felt she should have 1t in her hot little hands,

By the way, I checked our deadline and found we promised to
have this to Leagues by the end of March, so that should give
us time to get it well read. Hooray!




TO:
Readers for State Dept. LEAGUE OF WOMEN VOTERS OF MINNESOTA

Material 555 WABASHA

R : .
FROM S A P ST. PAUL, MINNESOTA 55102
PHONE: 294-5445

SUBJECT Feb. 23, 1972

Enclosed is the material we have written
reviewing the relationshipg between the State
Department of Education and the Board of
Education and local distriects. This will be
an insti-print type of publication, to be

distributed to League members throughout the
state. We will appreciate your comments on
its accuracy, its completeness, and any other
impressions you might wish to note. Thank yonu
very much for your contribution.

Please send your copy by March 4 to
Barbara L. Jones

14 Glenn Ct.
Mankato, MN 56001




LWV Local School Topic A February, 1972
"Educationese'

The following definitions are not meant to be comprehensive; some are very generzl in

nature. They are intended to merely acquaint you with current educational jargon. Bring
t his insert to your unit meeting.

GENERAL :

Team-teaching: Cooperative effort by 2 or more teachers who teach their strongest
subject area with regrouping of children at a given grade level.

Departmentalize: Cooperative effort by the team teachers of a subject area to coordinate
..the curriculum of grade levels.

Ungraded Learning situation with partic1patlon determined by interest, subject
material and/or ability rather than age or grade level.

Individualized Instruction: Instruction designed to move a child at his own pace and .to
take greater account-of his needs and interests.

Stations: A multi-sensory approach to learning where students may move from one act1v1ty
center to another for exposure to various skills and practices.

Auto-tutorials: Carrels(small study enclosures) used for self-teaching.

Pilot: A program being tried that must be evaluated by Board of Education before
implementation. : 8 aEass

Implementation: Integrating into the curriculum a p:ogram-thatﬂhas'been piloted.

In-Service Training: Courses organized under the auspices of the Board of Education 'and
offered during hours not included in the regular school .day where teachers may get’
training in an area which is unlque tb ‘the district. Hopkins and Eden Prairie
teachers haveé an' option. to receive pay or credit (toward 9 per, year required).

Accountability: The evaluation and testing to determine the. extent to which goals. and
objectives are being realized.

Tenure: Status of teacher whose Drobationary requ1rements are, fulfilled. (2 consecutive
years)

Supervised Study: Program where high school students work day, attend school % day.
(Hopkins: More structured alternative to'modular’ schedule)

Contract: Committment by student to fulfill specific goals in given length of time;

Shared Time: Shared use of public school facilities with parochial students.

S.L.B.P.: Specific Learning and Behavior Problems, formerly s

S§.L.D.: Special Learning Difficulties : ; :

T.I.E.5.: Total Information Educational Services: computer service used by some
metropolital ‘schools for variety of services e.g. payroll, scheduling.

Alternative: The concept of offering a choice to students and parents, option to
different methods of learning within the public school structure.

EDEN PRAIRIE, INDEPEDENT SCHOOL DISTRICT 272: £ vy i i o _

N.C.A.: North Central Accreditation Y I

Middle School Concept: MNew approach to providing learning-designed for the needs of the
early adolescent. 5 - 8 or 6 .- 8 grade level.

Para-professionals: Certified school personnel who assist. teachers.

.D.S.T.: Direct Study Time.

HOPKINS, INDEPENDENT; SCHOOL DISTRICT 274:

T.S.A.: Teacher Self Appraisal: Use of video- tape in eveluat;on of teacher effectiveness.

C.A.M.: Comprehensive Achievement Monitoring. Use of frequent ‘mini" final:exams,
computer scored to note both score and objectives answered correctly and ‘ihcorrectly.
Designed to aid student and teacher.

I.P,E.C.: Institute for Personal Effectiveness in Children (Effective Education)




Management by Objectives: Use of goal-setting in planning programs,

. Science Curriculum Improvement Study. The Science curriculum, L-6, gradually
mplemented - 240 : ' S
Minnesota Project Social Studies: The social studies curriculum, K-12

.E.S5.: Report form used quarterly in addition to report cards. Sr. High

Ad-Com: System where students and advisor work closely (15-17) through 3 years of Jr.
High.  .(South) - :

Individualized Study Program: (enrlchment) Secﬂnd Semester seniors who are working
.closely with specific teacher on special project. (Lindbergh)

Mini-Grant: Amount under $500. Granted for special teacher projects or equipment.

Mini-Course: 2 - 3 week elective, language arts course, Jr. High. (West)

Student Teaching Centers: Agreement with University of Minnesota which guarantees 10
student teachers. per quarter; co-ordinator-advisor is district employee whose salary
is paid by University and Hopkins. Makes available University expertise.

. Amity Aids: - Foreign language aids who come from country where the language they tutor
is spoken. -

Carver Park Natualist Program Teacher-naturalist headquartered at Carver. Park where
district students visit every other day. Grade 5 - 12.

P.E.T.: Paret Effectiveness Training

Time=-Out;:, One or 2 days during the year devoted to a variety of activities, academic

..and non-~academic as an interest-oriented diversion; student planned. West Jr. High

R.E.A.C.H.: Relevant Educational Alternatives for Children of Hopkins,. Name of group
supporting Open~School alternative. . ;

AN UP-DATE ON WHERE IT'S AT IN MINNETONKA,- INDEPENDENT SCHOOL DISTRICT 276
Aiming to provide:

A report on the currently operating alternatives, their present status, and the
evaluation task force stbdying them

A look at the "main strecm' progr_ms

An awareness of the new '"Board of Education and District Goals, January, 1972 -
June 1973",

A summary of other pupil personmel services - and if that sounds like a lot to cover,
it is, but many issues are being raised about education in Minnetonka. Now is a time
to become better informed on ''where it's at'.

Janet Leslie
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adopted byAState Board in Dcct‘fﬁ?TO are being implemented. Opecialists
P o s L7 & !

s districts in developing curriculum concerning mingrity groups and
L o b J -

aid administrators in recruiting minority personnel for positions in

local districts and within the State Department.




The Vocational-Technical Division of the 3tate Department
A — e —
~deals With local districts and the public on a somewhat differ-

f};;ht badis. As the assistsznt commissiorer says, "We work under
A differdnt rules." Federal leglslatlon has establ$shed ear-
.;;e: y marked funds and regulations applying to local districts and
‘“’*ﬁﬂﬁg?:¥gpgepartment staff in vocational-technlcal education,
Cne-yzar and five-year plans must be submitted, and an annual
public hearing must be held. This hearing allows interested
citizens to raise questions about services and use of funds,
Those testifying way include regpresentatives of groups in
local districts,
The Vocational-Technical Division also differsyd from some
Stste Department divisions because 1t has_res;onsibilitiea to
ingltutlons and organizations beyond the scope of the Jjurls-
dictiosn of local school districts. The Department's organiza-
tion chart shows the extert and diversity of these services,
We have included only contacts pcrtinent to local public school
‘ districts.
Staff in this/ﬁivisian provideg serttces to classroom
teachers, primarilﬁ at the high school kvel, Vocational 1in-
structdrs are required by law to attend an annual August work-

shop conducted by the division. Direct assistance visits to

gchools are made upon request and are handled much llke those

in the Instrugﬁon Di¥vision. Department "evaluators" go out to

inspect some schoovls in alternate ycars to deterulne compllance
with regulations. A recent approach has been to differentlate

two types af/ﬁiviaian services to voaétional departuents 1n




e
local districts@{éid from "gemerallsts" who telp schools with

overall planning and integrating different types of sgocational

2)

offerings, andghelp from "

specialists" who concentrate on

speciflc subjecte. The ﬂlvision constantly provides resgurce
and

Informatlion on specific federal/state requirements and inter-

prets how regulations apply to local districts. It is also the

channel for obtaihing federal funds for vocational-technical

prograums, A V.
(=T At QALC ¢

“f("ﬂbcafiaﬁél,{énters”jﬁkhioh_several school districts

i

¥ e &

¢

shafe faclilitles and faculty on a part-time baslis, 1s a new
.deveIOpment sponsored by thisjﬁivision. Ine legislature gro-
vided funds to help schools Xm initiate these cooperative
centers in rural areas where individual districts could not
affiord to offer vocatlional programs. Prganization and planning

agssistance a3 well as guldance in the legal contract framework
] -

(
ha&:gaﬂn provided by Pivision staff for the participating

= &

school districts. The rapld growth of these centers leads the
Departument to predlcet that 100-150 scuool districts will be
part of such vocatlonal centers within another two years, In

1971 the legi/lsature directed the Department to adapt this

type of cooperative program to the wmetropolitan area.

# See "Developing and Cperating a Vocational Center",
a publication of the Vocatlional-Technicxl Division.,




The Divislion of Vocatlional Renablilitaticn and Special Edu-

_cztlon assists local school districts in vocatlonsl program
e ————— e s - £

:;moTt for the handicapped, provides consultants 1In spec-

.

lal educamLon,anJ adiministers-applications for state and federal

£.funds., The state leglslature approprlates categorlgal alds

nto supportispeclal educationv services to children who are
’ |

mentally, physically, or emotlonally htandlcapp=sd. Filnancial
¥y DHJ y Pl

support to a local district 1s based on the number of profes-
o :

gionals emnioyed and 1s avallable for salaries, classroon
faui;ELeq, transportation, and room and 8 ) ~oettalists

&1 the various areas of suecial education liemeds scrve as con-

Bultants to instructors in districte 2nd to adminlistrators

and '‘school boards throughout the state.
. State concern for the vocational training of handicapped
students is reflected in the developiuent of programs utilizing

vocational adjustment coordinators. Hired by indldidual dis-

1

tricts or through cooperative arrangements among districts,
these vocational counselors work wiﬂﬁ%ﬁbilschnol bt
Junior and sunior:J-wn In addition to reiuwbursing

salaries, the Vocational Kehabllitation Division provides
funds for these counselors to obtaln training egulpment and
medical or psychologlcal services and to assist in_Jjob place-

~went and _follow-up when vocatlionsl trsinlng 1s completed.

o
{
y O

: i .
Forty of thcése programs 1involulng f * edjdistricts are
egstablished, subsﬁ&ed py Btate and federal funds chainelled

turough this division.




dsntacts witf school districts are only a part of the
educational responsibilities of the/Zivision. A variety of
‘rehabilitation prograwms, workshops, and field offices put thls
staff directly in contact with-individusls—end related agencles

in all psrts of Minnesota,

~———The State Department of Kducation malntains 1ts own Pub-

o CalEy e e lications Pection, providing publications of interest to local

g -~ 5

UL UC O it | s A
éﬁf:“”i'f educators and the general public. kvery item printed 1s sent
(\ — ’ ! y

L el

N oM
P
L

to each school district, eccaslionally to every scho2l, and addi-

tional sies can usually be obtained upon request. A Depart-

ment catalog llisting Bepbriment publiuatibns,fﬁivisisn—duplicatud

material, and educatlonal documcnts from the State Printing
Of five 18 distributed annually. A wonthly RAXAXXRRX newspaper,

#y

H—daté‘, covers executive and leglslative activitles in
_-__#-
education, State Board develppments and pollcles, the Depart-
ment's activities throughout the state , feature storles, and

noticee of conferences and meetings. The first extensive

Department annual report was published in 1970.




The Division.of Vocatlonal Renabilitaticn and Special Edu-
cztion assists local school districts in vocatlional program
he handicapped, provides consultants in spec-
tion,and adwministers-appllcations for state and federal
The state leglslature approprlates categorigal
to Bugpartaﬂyucial education?’serviaca to children wtio
mentally,p%yﬂlcaLly, or emotionally handlcapp=d.
support to a losal distrlict 1s based
B2
slonals employed 18 avallable
eau1;¥:wﬂt, transportation, and roowm and board costs.
40 the various areas of speclal education liemds scrve as
8ultants to instructors in districts and to administrat
a throughout the
» State concern for the vocational training of handlcapped
students 1is reflected in the developient of grogrims“utiliziﬁg

vocational adjustment coordinators, Hired by indld#idusl dls-

tricts or through cooperative arrangements among districts,

these vocational counselors work with wzjh sch R Tars
Junior and JnnlOP:JﬂEH In addition tp reimbursing scliools for
salaries, the Vocational Kehabilitation Division provides
funds for these counselors to obtaln trainlnz egulpment and
medical or psychological services and to assist in_Jjob place-

mwent and follow-up when vocatlonal tralning is completed.

=
“ ; [, b Tt A A
Forty of thcese programs involeling Aewe—tuedred)districts are
y PLOE &1 .

established, subsﬁ&ed py Btate and federal funds chainelled

through this division.




As a state government develops an organlzational structure,

cholces are mrde by the legislature aﬁf%ékQCutiUe departments

in asgsigning responsibilities. Stateg differ in their alloca- it L
\}'f,; P PR o A S O Sy

tion of dutles to a state department of educatidﬁ;rzagﬁ'55ﬁé' " 1
/

phases of the state government's participation in educational

actlvities are not the dutles of the Departwent of EFducetlion,

For example, the state schools for the blind-and deaf are ad- ﬁ

s
ministered by the Public Wel&are Departuent. 2

They work closely
with special educztion staff, particularly specialists in "hear-
ing lmpaired, vision impaired, and uultiple handicupped.” The
Devartment of Corrections 1s responsible for fdgcational ser-
_vices in the state's corgctional indltutions, cooperating ax
to the extent they choose with the Departwent of EZducation.

BRI XX IURCHARRIZ LAWK
Loli-sgentence - regerdlig -80a0o t--tunetr ~programe,

The state's responsibllities for higher education are ad-
minlistered and regulated by separate boards and separate agencies?t

/éhe Board of Regents, the State College Board, and the State

Lo

Junior College Boérdg;be 389 appdinted by the governor and in
£;Pﬂ select thelr chancellors., These adminlstrators and the
institutions involved are legally separate from the State Depart-
rent of Educatlion and contacts with the Department are on a

voluntary basis,
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The fellewing ehart indieates the present membership ef the Board:

Congressienal Name Residencs txpiratien of
Distizrict Term
—  Ralvh H, Petarsen Albart Lea July 1. 1975
Daniel Burtem [Mankate Jan, 1, 1974
B. Robert Lewis 3t. Louls Park July 1977
Mrs, Mary Jo Richardson 3t, Paul July 1975
Louis R. Smerling “ihnmapelis July 1977
David Brandon Mentevides July 1977
Henry Schreeder Sabin Jan, 1973
Richard #HL. Jya Duluth July 1975
at-large Mr:, Derethea Chelgren St. Paul _ July 1973

#former lecal senool beard members. State law requires that at least three
State Board members shall have had local schoel beard oxparianco.

Ralph P:terseon, the current Bosrd Presilent,i- its enly officer. One
Beard member is ¢ eo3en annually as presidsnt, 2nd no member ean held the afflice
for mere tham three censecutive ysars, Beard mewbers recelve 325,00 per day
sempsnsation for efficlal busines:, plus reimburaement for expen as,

e,
The Co;miaalmn ra(Howard 3, Casmey) is nxecutlvo Officer and Secretany

of tne Board. ngular meetings are held the seeond ifonday »f sueh month, exegt
for tne Board's annual meetlng wnich is, by law, aluaysﬂtaé first Tuesday in
August. Tue Boafd usually .neets in the Capltel 3quare 3ullding in 3t. Pall;
all mesetlugs are, by law, epen to the pudbliec and vicitors are waeleceme, Offieclal
minutes of duord mectings are prepared by the Cornls loner's staff and ar kaept
on file in 'the ﬂ%rd offices, avallebls to citizsns muix wishing to read them,
Boarﬁmhsmbcrs' attsndance i very regmlsr, aversgingggkgr:nant at nmest meetings.
By law, the Board has ne :tanding counitteesy heecsuse it 1is expfected
te work primarily as 2 comiittes of the wrole, Ile.over, It may and dees desig-
Iutohﬁfgporary sub@pomwittoes to conzider gpacifie problens as t ey arise.
For~3§gmpla, ah subcemmittee was appeinted at the DJecember 1971 Board mesting
to recoumend werking which will cemvert the . usl cducational Oppertunity Guilde-
o n
lines (adoptchunc¥¢g§¥0) inte regulatioens, This subcemmittee invelves feur
Beard nembers, assisted by State dtp&ﬂﬁﬂtafr, primarily from the hkqual .ducatienal
Uppertunities Sectioen.

Our earlier publicatian1 listed some of the dutles »nd respencibilitisd

o iy i
Ibmmm' quality ef Hdueation’Oppertunlty,XH7 of
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.‘given to the State Board by the legislature, which created it. Mugh of the Board'
_power liéé in its abilitj.fohpreaﬁbribe-rules and rugulations. State law gov=~
eras the process for establishing regulations, which includegmpraliminary approve
al of wording by the Board;{éonsultation with the Attorney @eneralj distributiﬁn
of wording and notice of public hearing to school officials and other citizens; |
dnnouncement of the public hearing at least 30 days in adsance of the hearingls
conduct of public hearing ( a court reporter reco#rds all zproceedings verba=-
tim)¢ recensideration by thé Baard in light ®f the hearing; qfficial Board
adoptionof resulations (in originfaal or modified form); and submission to the
Attorney General for formal approval, who then files them with the Secretary
éf State., These rules and rugulations than have the force and effect of law,
unless overturned by the court or b{ texiiukive legislative action.

A recent hearing_(De %11, 1971) included regulations on reciprocity
among states for voeational education; driver education standardss qualifications
for physical education and health teacherss civil defense education; and changes
in certification requirements for auperiﬁﬁhdents and principals.‘ Only the last
item in the above 1list elicited testimony. The proposal would ﬁﬁ;ﬁg:u{he_aptiona
availaﬁa; to educators se&king académic requisites for certification and re=-
certificafion as principals and superinteddents, effective Julyzigégi Howe¥er,
it would also remove the present "grandfather" clause which exempts administra-

st r@ﬁ ' walaas @ﬂ*&.u-é L QUL el «

tors certified before Sept¥” 1, 1967 from the reﬁﬁuirementg; This aspect of the
ML) vy —7

proposal seems most controversial.4and raises the issue of how to assess school

axhuk admi:nistratora'_ effectiveness, and whether or not additional academic

matriculation assures greater effectiveness. Concern(ﬁgs expres;;a)at removing

the "grandfather” provivisonacprimarily by elementary prf€incipals who do not
have the academic requirements. A spokesman f or ithe Secondary School Principals
Association supported the proposal, as did a professor from St. Cloud, although

he focuS?éd on the addition of academic options. The h8aring was attended

by ﬁ!of theﬁﬁ?ﬁo&rd members, was held on a S&fiurday morning and lasted about
SRR

linterested individuals and or%nnizations wishing to receive written notice of
State Board hearingsshould file their names with the Secretary of State.
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two hours. .The régulation change has not yet been acted upon by the Board.

State Poard members recéive numerous communications from citigzens,
schools, and organizations all over the state. They are veryhgggy_people. and
_ take their responsibilities seriously. The mxmxs@ crowded agendas of their
regular meetings include such toplcs as safety réﬁglations for school buses
Bepartment personnel lists; background on Title III funds;_library problems
and funds; appointédments to verious advisory committees:’analysis of the new
state aidkﬂ&rmula; xaeatianakwin approval of new vocational-technical centersj
hand discussion of districts' desegregation plans. State Department staff are
present and provide infomation at Board meetings. There seems to be a good
working relationship among the Board;f%gﬁmissioner, and Department staff.

How effective is a state Board of HEducation? Perhaps this can be
best assessed in terms of the individual members on the Board. What is the
level of their.personal commitment, how wiliiing are they to act responsibly
and to exercise thé?;::Zf they-peﬁau*;ia&&y possess? How do they respond to
the quality of leadership shown by the Commissioner? How accessible are they
to CitiZBHS?:ﬁﬁd iﬂ%ﬁ they willing and able to go to bat for educational
i:a;;::ns.iﬁ the legislative arena? Answers to these questions can come only
over a period of years, although the Board has certainly Q%g:;;d leadership
recently in hbh#&ping districts confrong mEsegregation,mms integration, and

racial isolation problems.

mia.ﬁaa-&fﬂ Sence
The Board isgsheltered from political pressures, im—that appointments

are fo:_s%x yearéf;ibnger than the tenure of the appointing @overnor or the
confirming State Senate, andxno recall pro*cedure exists. X¥m The Commissioner,
to0, is freer of political iﬁfluence than most heads of executive agencies, ‘
since he is appointed by the State Board with consent of the Senate. Incident-
ally, Commissioner Caé@mey reports that other states are emulating the Minne=-
sota appointmmnt procedure which has proved superior to some other methods.

As the work of Minnesota Constitutional Commission progresses, perhaps the

State Board will be given more permanent status in the proposed new state

constitution.
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Professional staffl salarles and salary schedules that com-

pare unfaborably with those 1n public school districts and colleges
are a factor in any analysis of the Departwent. It is estimated
that at 1east_20 district superintendents and several principals
recelve higher salaries than the Commissioner. There 1s a lesser
difference between salarles recelved by other Department adminis-
trators and speclalists and those received by ¢imllarly quall-
fied personnel in cdlleges and larger school districts. The
effects of such disparitles are reflected in the difficulty &n
hiring staff and the situation that exists when positions remain
unfilled for extended periods of time. Sometimes this can be
alleviated by hiring part-time consultants or by assigning addi-
tioral rdsponsibilities to other staff workers., The conse-
quences in terms of staff morale are probably felt in times of
frustration and in maintaining contads with collecgues employed
Inxkagx in other educational flields.

The policies of the Board of Kducatlon and the Department,
their implementation, and the services provided are lmportant to
many sgroups beslides the governor and leglslature. Organlizations
attempt to influence the long-range direction of leglslation and
board policy as well as day=-to-day aduwinistration.

- - - . - — -

Professional groups which lobby, attend Board meetings, and maln-

tain cloese contact with the Department are the Minnesota Educa-
vt #”

tionﬂy Assoclation, Minnesota Federatlon of Teachers, fliinnesota

Association of School Adulnistrators, NkmrixAsaxiafk There are

s

also associations of principals, classroom teachers of varlous

disciplines, and school business officials. The most influ-

ential lay group 1s the M*unf;fssdwg%ﬂ;chJ 1 Boards, which em-

Jlay;a a professional qtaff and lobbylst. Othep pressure groups
Minnesota Congress of/ {Inc. )

besides the Ledzue are tQMKParent Teachers xsaaxkk%&xh, e

s v

<§1r .) itizef‘e Committee of Public Education, Committee for
mducational Freedom (privzte schoqlsl>and groups which form
to promote or prevent specific leglislatlon, such as consolida~-

tion of districts.
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Observations become conclusions in review. The attitude
of the governor; the consclentiousness of the Board; the phllosophy,
ability, and standards of the Commissioner; the competence of the
various division adwministrators and their success in choosling
capable staff; the mandates and restrictions of the legislature--
all interact in the functloning of the Department. Local school
school districts experience a portion of the furxkksm results of
the work of the Department. It seems to us that the effective-
ness of the state educational structure 1s best assessed through
understanding relevant state laws and interpretations of them;

as well as

knowledge of the extent of services avallable tg/ani needed,ard

welcomed, and utllized by local dé¢hool districts; and the quality

of personal contacts with educators and the public.
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