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Dear Commander: 

UNITED STATES PACIFIC FLEET 
THIRD FLEET 

14 May 1945. 

Enclosed are a few letters for you; the following 
are items of interest and changes that have taken place since 
my last note to you: 

Admiral Halsey and his party will depart here at 
about 2100 on the 16th for Guam. His party will consist of 
Admiral Carney, Captains Wilson and Cheek, Commander Moulton, 
Lt.Comdr. Kitchell, Lieutenant Parkinson and Lieutenant 
Bailey. Lieutenant Bailey returned from leave yesterday. 

Lieutenant Kennedy will be detached probably to­
morrow or when directed by Admiral Carney -- I have his orders 
written. Lieutenant Parkinson will relieve him. 

Corr~der Cleveland will be detached in a few days 
as directed by Admiral Carney - I have his orders ready. 

Conunander Weeks is being detached. Admiral Halsey 
has agreed to detach ,him as the Doctor is desirous of getting 
back into a hospital. Admiral Carney dictated a letter regard­
ing his detachment to Rear Admiral Agnew, BuMed. (Copy of this 
letter attached for your information. 

Captain Dow, Commander Hoerner and Lieutenant Carroll 
are now aboard the MISSOURI making n'ecessary arrangements for 
taking aboard the Flag. We received a letter yesterday from 
Lieutenant Carroll -- it was' written to Commander Kitchell and 
Commander Kitchell passed to me for information. Mr. Carroll 
said that all things were shaping up pretty well and they expect­
ed to have necessary alterations completed before the Admiral 
arrived. 

You're busy I know but I thought you would like to 
be informed of the above. My personal regards to you. 

Commander H.E. Stassen, US1'R . 
c/ o The Cowruandant 12th . N.D. 

Respectfully, 

/Y,{!,~ 
l~ COnleYI 

(JIUJ 6.I/te&t:/~ '11.d(1, J(J 

ljr:fff ~ 'If/M 
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JI;y dear BUll , 

UNITED STATES PACIFIC FLEET 
THIRD FLEET 

llllq 1945. 

Admlral Hal..,. bas 1nd1cat.4lid that he 1. w1ll1ng 
' to release Comnander C. Week .. , 11:, US., in order that. he 
may return to some duty where: he can again praetice hi. 
specialt;y. surge17. I also underat004 that ;you have signi­
fied your' w1111ngnesa to talk the matter oyer with him. 

In view ot the toregoing I am 1eanng him with 
the Rear Echelon at Pearl (Ca.ender THIRD neet Rear 
Echelon, c/o FPO, San P'rancieco, Call.t.) pend1n& receipt, , 
ot orders detach1n& him.. Just' to keep the record straight. I 
reiterate that Admiral Halsey approve. his detachment and 
the Admiral would coneider it a tavor it his detaehment 
orders were 80 worded that W~eke, upon caetachsent t:rom 
THIRD neet statt, would be directed. to proceed to Washing-
ton so that he can persona1 11' talk with yon. ' 

I have not discussed. the matter ot ' this detach­
ment with any ot CinCPac's people, but do not consider it 
necessary in view ot Weeks' Staft status. 

Joel Boone haa been consulted and concurrs in 
the procedure I have outlined above. In view ot the tact 
that Piggy Weeks was actual.ly &' personal aide t.o Admiral 
Halsey, no replacement is requirec:l. 

Uy Boss would esteem it & great tavor it you can 
fix this matter up aa I han suggested, and. as tor .me, I 
know you wUl do ever,th:1.ng you can to take care ot the 
matter. 

ROB'!'. B. CARDY. 

Rear Admiral William J" J.f!}JlfW, lie, USN., 
Bureau ot Medicine and SUrge17, 
BaV Departmant , . Waah1ngt.OD, D.C. ' 
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SRPiET ---

THE UNITED NATIONS CONFERENCE 

ON INTERNATIONAL ORGANIZATION 

May 14, 1945 

MEMORANDUM to U. S. Delegates and Advisers 

SUBJECT: _ Suggestion on Voting for Consideration 

Fifteen governments, including France, Australia 
and Brazil, have suggested some softening of the veto 
power of the individual permanent members of the Security 
Council. Under the present wording a single -permanent 
member does not have the veto under Chapter 8, Section A 
if it is a party to a dispute, but does have a veto if 
it is not a party. It would not seem that this effect 
was intended by the language used. 

Therefore, it seems that the intent of the voting 
section could be clarified and carried out by language 
somewhat as follows: 

Chapter VI, Section C - New paragraph between 2 and 3: 

DeciSions of the Security Council under 
ehapter VIII, Section At if none of the 
permanent members are parties to the dispute, 
should be made by an affirmative vote of 
eight members including the concurring votes 
of at least three of the permanent members. 

Section A is the pacific settlements section and does 
not involve any enforcement action. The suggested amend­
ment would do two things. It would meet the justified 
complaint of small nations that in a dispute involving 
two small nations it is now possible to have a decision 
on a peaceful settlement which has- the five affirmative 
votes-of great powers and only two affirmative votes of 
the six small powers. The amendment would mean that at 
least one-half, or three, of the small powers must join. 
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It would also meet the oomplaint that in a dispute 
between two small powers the veto of just one great power 
oan prevent the Counoil from even hearing the dispute. 

Under the suggestion you would need the affirmative 
votes of at least five lesser powers and three great 
powers--or four lesser powers and four great powers--
or five great powers and three lesser powers--to 
investigate a dispute between two small nations and 
to reoommend a settlement. 

The requirement for unanimous action of the great 
po~ers in any enforoement action would be unohange4 • 

H.E.S. 

HES:bms 



. ---.. 

May 14, 1945. 

Permit me to extend my apology for having been un­
able to keep my appointment with you on Saturday morning. Late 
Friday an unexpected United States Delegation meeting was 
called for 9 o'clock Saturday. The Session began considera­
tion of important issues requiring my presence and we did not 
adjourn until 12:30. 

I hope that I may have the privilege of meeting and 
conferring with you before I leave San Francisco. 

Sincerely yours, 

Harold E. Stassen 

The above letter was sent to the following: 

Honorable Goodwin Knight 
Judge of the Superior Court 
of Los Angeles County, Los 
Angeles, California 

Mr. J. L. Stuart, 37 Front Street 
San Francisco 

Mr. Worthen Bradley 
Crocker Building, San Francisco 

Mr. Wakefield Baker 
Messrs. Baker & Hamilton 
700 - 7th Street, San Francisco 

Mr. W. Wesley Hicks 
Wesix Electric Heater Co. 
390 First Street, San Francisco 

Mr. Tom Mellon (same as Mr. Hicks) 

Mr. Daniel E. Koshland 
98 Battery Street, San Francisco 

Mr. Walter Haas (same as Mr. Koshland) 

Mr. A. p. Giannini 
Bank of America Building 
300 Montgomery Street, San Francisco 

Mr. Earl Lee Kelly (same as Mr. Giannini) 

Honorable Milton D. Sapiro 
Judge of the Municipal Court 
City Hall, Civic Center 
San Francisco 



Mr. Harold Zellerbach 
534 Battery Street, San Francisco 

Mr. J. D. Zellerbach 
3 Sansome Street, San Francisco 

Philip S. Ehrlich, Esq. 
Russ BUilding, San Francisco 

Oliver B. Wyman, Esq. 
625 Market Street, San Francisco 

Mr. William J. Traner 
2320 Chestnut Street, San Francisco 

Mr. Alvin Campbell 
Front and Jackson Streets, San Francisco 

Fred S. Harrington, Esq. 
465 California Street, San Francisco 

Mr. Joe Shoong 
National Dollar Stores, Ltd. 
929 Market Street, San Francisco 
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I .' BUREAU OF ,INTERNATIONAL RESEARl::H 

HARVARD UN~~ERSITY AND RADCLIFFE COLLEGI 

SI·DNEY B. FAY, CHAIRMAN 
194 BRATTLE ST., 

CAMIIRIDGE 36, MASSACHUSETTS 

My dear GoveTnor Stassen , 

772 WIDENER LIBRARY 

CAMBRIDGE 36, MASSACHUSETTS 

!day 22 , 1945 

I( 

,1 was one of those lfho wa.s privi-

le~ed t hrough Professor Lambie to meet you at the Faculty 

Club earlier this year . As y ou said at the end of the very 

inte r esting me eting tlat you would be glad if any of us 

here at "arvard would send you any meIDoranda of our vie s, 

1 am vent urj ng to send you tw o articles in a Q: e proof which 

are about t o ap ear i 1 tie I VA n nLlETI~ , one by rofessor 

Seavey of t e I,aw School and the t her by m)t8elf. As the 

edi tor of the nULTFTI , for l'eaeons of s ace, had to omit 

my final ~entences I am encl osing them for you. 

1 am also encl osin~ a memorandum by Alexander Baker 

which I !la.ve "' ust received , because I find t l' at it largely 

ex resses my own views (exceT'lt i r t t e matter of renarations 

hy lahor services) . e is np of tile fin f'st instructor'srn 

economics h om we 'ave had here i n recent years. He is at 

pr esent Wsh ington c orre ~ ondent for t he Chicago Journal 

of Dom:l1 erce . fl'e is a native of Fl ei elherg , 33 years old, 

who st - diecl la r a funich, 11 ' rlin, Ktlnig8berg , and as 

a ~erman Rhodes sc holar at xford . e is an expert on German 

agrQc" l+ 1. ral ec ono-1:ic8. Pe t ook a TJh.1) . at Tlarvard under r. 

ltrttning and Pr ofessor . Y . ~l l iott. As be is a very i ntelli-

gent Ger tTlan, well acquainted with his c l)untry's economic 

conditions, I t l ought y ou ould he interested to see what 

he ha~ to ~ay , and I send it tn you ith _is a~nroval . 

With highest regards , Sincerely yours, 



1 
TREATMENT OF POST-WAR GERMANY 

p~ ~ 4 ~ Sk4Ats A-..~. s+~ ~LJ~ 

W ORLO SAFETY must be given first 
consideration in determining the post­

war treatment of Germany. Economic wel­
fare, except so far as it bears upon the 
question of world peace, is a poor second. 
Even less weight should be given to the 
punishment of war criminals and the matter 
of indemnities. With the advent of the r6-
bomb and the threat of the even more dread­
ful and far-spreading weapons which science 
may develop, it becomes imperative for the 
preservation of civilization that no nation 
should exist which has the power and the 
will to bring destruction upon its neighbors, 
now the entire world. Hopeful of inter­
national agreements as we now are, ex­
perience forbids them as the sole reliance. If 
post-war Germany will have the power and 
retains the will for conquest, it is of vital 
importance that it be deprived of one or the 
other, preferably both. 

There are comparatively fe"" non-Germans 
who are still so credulous as to believe that 
tbe German people would not have the will 
for conquest if they had the power. The 
myth of two Germanys is preserved chiefly 
as argumentative material by the England 
haters, the Russophobes, and the refugees 
who wish to return. The attitude of the 
great mass oE Germans, as reported by our 
soldiers, the callousness with which the civil 
population both before and during the war 
witnessed the sufferings of the miserable 
victims of Nazism, the attitude of the pris-

. oners of war in our midst, all point in one 

. direction, While not all Germans are Nazis, 
especially in defeat, there are few who have 
not succumbed to the German philosophy 
and literature of the past hundred years; the 
"democratic" Pan-German is as dangerous to 
the world as the Nazi" perhaps more so, 
since he is less easily recognized. And al­
tbough a few of the present leaders may now 
suffer for their sins, the dynamic leaders of 
the next generation will be the millions of 
young Nazis who have grown u'p knowing 
no god but Hitler. The will for conquest 
will remain. 

As to Germany's strength, there is even 
less question. Losing on the field of bat­
tle, it has won its long-planned, horrifying 
biological war. Germany will be far strong­
er relatively than before. The ruin of its 
cities and the destruction of its industries are 
but a passing phase; these can be rebuilt. 
But the progress of a country is primarily 
based upon the intellect of its leaders and the 
strength of its people. Germany will have 
the leadership, the physical stamina, and the 
will to regain its lost ground. The more 
stupid of the Nazi leaders we may assume 
well be destroyed, but the bright young 

THE EDITORS invited Professors Fay and Seavey 
to contribute thei. views on the general and vital 
question of What to do with Germany. Sidney 
B. Fay, '96, A.M. '97, Ph.D. '00, is Professor of 
History; Warren A. Seavey, '02, LL.B. '04, is 
Buss~l' Professor of Law. 

men of Germany, the cold-eyed, skilful in­
defatigable, and fanatical younger officers 
will remain, many of them carefully pre­
served in our prison camps. The physical 
vigor of the great mass of the people will be 
unimpaired. It will emerge from the war 
substantially as populous as at the beginning, 
with its vital resources unimpaired, a nation 
of nearly seventy million strong, biologically 

WORLD SAFETY COMES FIRST-SEAVEY 

powerful people, united by their hates, with 
leaders prepared and acting secretly to make 
the third attempt for world conquest. 
Conscious of past errors and determined 
tbat in their next attempt the blow will be 
too sudden and too devasta ting to be resisted. 

In contrast, the other nations of Western 
Europe are almost a shambles, with popula­
tions diminished and weakened by mass 
killings and semi-starvation, the birth rate 
seriously impaired by the malnutrition of 
its children and the long absence of the men, 
with much of' their leadership destroyed, 
with the remaining leadership suspicious and 
divided. Even uninvaded England has a 
precarious economic outlook. They will be 
a group of small nations, torn with internal 
dissensions, each seeking to satisfy its own 
ends, each oppressed with the fear of an­
other attempt to enslave them by Germany, 
a colossus politically and biologically and, if 
we permit, industriaJly. To still Europe's 
fears and to give it safety we must deprive 
Germany of the power again to strike. We 
must convince both it and Europe that the 

power is gone. Only then can the Germans 
live in peace with their neighbon. Only 
when its people realize that they GIn not con­
quer can the reformation of the Pan-Ger-
mans begin. . 

We can accomplish these objects. I be­
lieve, without harm to our better natures or 
to the German people, by a far from drastic 
reordering of German economy. I can only 
outline the plan. 

T HE FIRST step is to forbid the re­
building in Germany of all industry es­

sential to waging a modern war. It has been 
through its wealth of coal that Germany, 
with few other critical materials, has ob­
tained its industrial supremacy. By inter­
nationalizing the Ruhr (Upper Silesia with 
its 80 percent Polish population is already 
gone), Germany will have lost its great in­
dustrial war potential. To avert the con­
sequences of a possible sudden reconques~, 
or a weakening of resolution of the a lli~d 
nations, no heavy industry should be al­
lowed to be rebuilt in the Ruhr or in the 
Saar. Such industry can be placed at con­
venient points in other countries in which 
are the iron and other materials or to 
which they can be brought. It is as easy to 
move the coal to the ore, or part way to the 
orc, as to have the industries at the min.es. 
Lorraine can regain its old position; SwedIsh 
ore can be brought to Belgium or Holland 
as easily as to the Ruhr. 

Secondly, any existing installations in Ger­
many for the manufacture of certain critical 
materials should be removed or destroyed 
and their rebuilding forbidden. The guid­
ing principle should be that German in­
dustry is to be limited to that which cannot 
be adapted for war purposes (to the manu­
facture of robombs, for instance), with every 
case of doubt resolved in favor of safety. 
Expert study should determine what these 
forbidden manufactures are, but a minimum 
list may be suggested. First would come 
synthetic gasoline and rubber, both un­
economically produced in the past. Alumi­
num and magnesium would be on any list; 
these are vital, and Germany has no particu­
lar advantages for their manufacture. So too 
the airplane industry, and probably the en­
tire automotive industry, should not be re­
vived. A check should be made by military 
and scientific experts to determine what 
parts of the chemical industry should be 
eliminated. On the other hand, there is 
no reason why the manufacture of textiles, 
glass and pottery, food and wood products, 
should not be continued. There would thus 
remain a large area of German industry 
which carries no threat to the world. The 
valuable additional safety measure recom­
mended by Moulton and Marlio, that is, 
placing the control of electrical power into 
the hands of Germany's neighbors, will not 
interfer with its economy. Most of the policing 
against the forbidden industries can be done 
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from the air, since the required installations 
would be large and easily observable. This 
would be true, provided the large under­
ground caverns, both natural and manufactur­
ed, were first filled up, an undertaking 
which I commend to those in charge of ' 
Nazi prisoners of war. 

Thirdly, German agriculture should be 
revised. The extensive raising of hard 
grains, sugar beets and potatoes in large 
units, initiated after the last war to provide 
for German self-sufficiency, is not suited to 
local conditions. On the contrary, the 
coun try is far better adapted to small hold­
ings, for market gardening, dairying, and 
the raising of fruit. With governmental en­
couragement for the other crops removed 
and with the breakup of the large holdings, 
agriculture will be an asset to Germany in­
stead of an economic liability as previously. 
Here the Germans will find the employment 
denied them by the loss of their heavy in­
dustries; with the breakup of the large in­
dustrial establishments and mass labor, they 
may find that independence of spirit which 
is characteristic of small farmers. With the 
profit from their farms and from the re­
maining, industries, they would be amply 
able to import what they could not grow, 
even if they would not be able to make or 
buy the machines of war. 

SUCH A PLAN should sa tisfy bur econo­
mists. They can have thei r industrial 

cake and eat it too. Theif'custom'ers . will· be, 

somewhat different but there will be the same 
amount of trade and there should be the S3me 
3mount of industry. Any loss by Germa ny 
will represent a gain to those whom it has 
despoiled. There will be no permanent dis­
location; with so many German installations 
but a mass of twisted wreckage, it may be 
easier to replace them elsewhere. It should 
sa tisfy the humanitarians, since nothing dis­
astrous to German life is involved. In fact, 
the Germans, as well as the rest of Europe, 
should be benefited by the change. It would 
aid the coming generation to throw off the 
shackles of militarism; a war machine, with­
out the means of waging war, will be de­
prived of its appeal. The Teuton ic mind 
will not be long in finding new avenues for 
demonstrating its superiority. There will be 
some chance that, whether or not the mass 
of the people become democratic, they wi ll be 
come peaceful. And if they convince their 
neighbors that their dreams of conquest are 
dissipated, they may then be accepted into 
the group of cooperative nations. 

To these economic arrangements should 
be added two other controls, one financial 
and one governmental. 

No German should be allowed to hold 
ownership in any other country and the 
cartel arrangements which have worked so 
successfully for Germany's profit in previous 
years should be made illegal everywhere. 
Further, there should be no lendi ng by in­
dividuals or even by individual governments 
to the Germans for any purpose. Any re-

building necessary to preserve the internal 
economy, as well as any necessari supply of 
mater ials or capita l, should be advanced by 
all international organization hav ing con­
trol over the purposes for which these are 
used. 

The Allies should also see to it that 
whether or not a world organization gives 
protection to the individual against a mem­
ber nation, a limited bill of rights should 
be imposed upon and enforced against the 
Germa n State. Freedom 'Of speech and 
thought, equality of opportunity, courts not 
col1lrolled and elections not manipulated, 
ma y have a therapeu tic effect upon the Ger­
man mind. 

Obviously the full success of these plans 
would be dependent upon the continuance 
of some form of international cooperation 
and the thoroughness with which the world 
has learned from its mistakes between 1920 
and 1939. However, the proposed initial 
changes in Germa n industry and agriculture 
would at least give Europe a period for re­
cuperation , relatively free from fear. In the 
mea ntime Germany should be treated as a . 
psychopathic case, other nation~ friendly 
but wa tchful for a recurrence of the delusions ' 
of grandeur and other symptoms of national 
paranoia. The' shock trea tment, followed by · 
a few years of individual freedom and pro­
tection, may cause a decent Germany to J 

emerge, cured of the militarism, Nazism, 
and Pan-Germanism which have made the· 
na tion the scourge of the modern wocld. 

WHAT IS TO BE DONE WITH GERMANY? 
?~ ~)~ ~. ~ ~ 6.-~~ ~n~ 8-F 

I ANSWER to this question from the Edi­
tors of the BULLETIN, one cannot say 

what will be done, for apparently the United 
a lions are not yet agreed on this very dif­

ficult problem. One can only say what, in 
the light of history, ought to be done--or 
ought not to be done. 

People talk about a "hard" or a "soft" 
peace, but these are vague words, inspired 
by the quite natural emotions aroused by our 
knowledge of Buchenwald, Dachau, Maid­
enek, Rotterdam, the torture and slaying of 
innocent hostages, and all the other inhuman 
crimes and sadistic . cruelties perpetrated by 
the Nazi regime. It is therefore better to 
talk about a "destructive" or a "constructive" 
peace, based not upon emotion but upon 
reason, regard for the future, and ligh t from 
the past. 

A des tructive peace would be a vengeful 
one that aimed indiscri minately to destroy 
completely Germany's political and economic 
life. This would create a festering sore in the 
heart of Europe that would endanger the 
health of Germany's neighbors, invite chaos 
or communism, and sow the seeds of another 
war twenty or forty years hence. A con­
structi\'e peace would be one that would 
make it impossible for Germany ever again, 
politically or economically, to plunge the 

world into the horrors and destruction of 
war, but at the same time would aim to 
build up a democratic German state and give 
its people the hopl;! of economic recovery and 
of reintegration into a society of nations or­
ganized on a basis of peace, goodwill , and 
security. It would be a peace dictated pri­
marily by consideration for the future well­
being of Europe as a whole, to which Ger­
many could contribute her part, and which 
would still commend itself twenty years 
hence to United Nations public opinion as 
one to be rigorously enforced. 

This last point is of the highest im­
portance-that the peace terms imposed to­
day will be regarded twenty years hence as 
wise and just and therefore deserving of 
rigid enforcement. Ten or twenty years 
hence, especially a'rnong Americans who are 
not i'nclined to vindictiveness, public opinion 
may change and soften. Present cooperation 
between Bolshevist Russia and the western 
capitalist powers may become more tenuous 
or cease altogether. History records that un­
fortunately allied po~ers too often fall apart 
(;nce they have defeated the common foe. 
After 19 18 the great mistake was not so 
much the terms of the Versailles treaty as 
the fact that it was not rigidly enforced when 
Hitler began to tear it up. Changes of public 

opllllOn had taken ace in Britain, France, 
and the United State which prevented them 
from standing tog 'her to uphold effective­
ly the edifice of 1919. This time we need 
a settlement which will be rigorously upheld 
tIVCIlI\' yea rs henCe \'Jhen present emotions 
may haye cooled or changed. 

In the light of these considerations, what, 
very briefly, ought to be done with Germany? 

A FIRST and immediate task of the Al­
lied armies of occupation should be to 

wipe out all ves tiges of Nazism and militar­
ism. The German General Staff should be 
completely smashed and its members be de­
prived of the exercise of any office or leader­
ship. The war criminal should be appre­
hended and tried as soon as possible. Speedy 
trials are of the utmost importance, both as a 
kind of catharsis for the outraged emotions 
of millions of victims who have suffered di­
rectly and of civilized society in general, and 
as an object lesson in retributive justice to 
the German people themselves. 

The criminals of lesser rank should be 
taken to the countries where their crimes 
were committed and tried b y the local nation, 
al courts. Trial upon the spot where their 
crime was perpetrated is preferable, because 
it will be easier to secure witnesses and evi-
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dene€!, ~nd will satisfy the local demand for 
justice. It will also make more certain that, 
there will be no undue leniency and delay. 
To be sure, it may have the disadvantage 
that there may not be complete uniformity in 
the rules of procedure and the kind of law 
applieu, but this is unavoidable. 

The higher-ups--Goering, Himmler, Rob­
ert Ley and perhaps a hundred or so others­
\"hose guilty deeds are not locali zed outside 
Germany but who ordered or approved the 
crimes of subordinates, should be tried by an 
Allied military commission and hanged or 
given other appropriate punishment. 

Apparently the German people do not 
realize the enormity of the crimes of their 
rulers. Goebbels' strict censorship has kept 
them largely in the dark. Victims upon re­
lease from concentration camps have been 
compelled to sign statements promising that 
they would never reveal their experiences, 
and terror of the Gestapo has for years gen­
erall y caused them to keep silence. Ameri­
can civilian experts-not newspaper report­
ers-who have followed the Allied armies 
and speak German fluently report that many 
Germans are stunned by the revelations now 
coming to light and by the grim non-frater­
nization policy ordered by General Eisen­
hower. Therefore every effort should be 
made .to inform the German people by pub­
licatIons, films, and visits to the scenes of 
Nazi horrors. The German archives· should 
be opened and the German people given a 
true history of the past two decades. Then 
only will they be brought to realize the jus­
tice of the punishment of the war criminals. 

In addition to what has already been ac­
complished toward destroying Germany's 
military power by Allied bombing and by 
unconditional surrender, Germany should be 
compelled to deliver or destroy all her 
weapons of war guns, tanks, airplanes, naval 
craft, and all machine tools which are clear­
ly primarily of use for making war materials. 
German industry should be left in Getman 
hands, but with certain long-time exceptions 
and restrictions which will prevent her from 
ever regaining military strength. 

Accordingly, Germany should be stripped 
forever of all her synthetic gasoline plants. 
What gasoline and oil she needs can be im­
ported but strictly rationed to peace needs. 
She should be stripped of heavy industries 
so far as they were primarily engaged in 
making war materials. This would include 
synthetic nitrogen plants making the basis 
for explosives, and all airplane factories; Ger­
many should be allowed only a limited num­
ber of commercial airplanes to be purchased 
abroad. Importation of iron ore, tungsten, 
chromium, and other steel-alloy-making min­
erals should be restricted to normal peace 
needs. She should be deprived of a con­
siderable number of her high-power hydro­
electric plants which have been used for 
making aluminum for airplanes and special 
steel alloys used in shells and guns. A good 
part of the electric power needed for her 
legitimate peacetime needs should be supplied 
from outside the Reich and could be instant­
ly cut off if used for other than peace needs. 
Allied technical control commissions should 

. see that these restrictions are rigidly en­
forced. If a factory was found to be secretly 

evading restrictions it should be warned; if 
the warning was unheeded, it should be im­
mediately bombed out of existence by the 
United Nations air fo rce. 

SOME SUCH restrictive control of Ger­
man industry, together with Anglo­

American control of the seas and a United 
at ions Military Staff and air force, wou ld 

give a sufficient guarantee against the danger 
of German military power in the future, but 
wou ld not interfere with the economic reo 

PEACE .. . BASED UPON REASON-FAY 

covery of Germany. It would also make 
possible the early withd~awill of most of 
Allied occupation forces. This is desirable 
because a prolonged military occupation is 
very costly for us, will soon be met by t11e 
urgent demand to "get the boys home," and 
is an unnecessary and humiliating handicap 
to the new democratic Germany that we want 
to see established. 

German loot, so far as it can be identified, 
should be res tored to its former owners. But 
it is not enough to restore machines, rolling 
stock and so forth, for they will have been 
largely worn out. They should be replaced 
by new and up-to-date machines, as soon as 
Germany has sufficiently recovered to man­
ufacture them. Germany must therefore 
make reparations in kind, but these caD not 
be expected for two or three years, as Ger­
many must first import the necessary raw 
materials and repair her devastated economy. 
The reparations obligations should not be in 
money payments nor extend over three gen; 

. erations, as after · World War I, but should 
be for a relatively short period of ten or fif­
teen years, so that they will fall upon the 
war generation and so that Germany can have 
the hope of fulfilling and being rid of them 
within a reasonable period. 

Part of the reparations should be in the 
form of labor services for repairing devasta­
tion in countries that desire it, such as Rus­
sia and France. German labor battalions 
will serve the double purpose of making 
good in part the destruction caused by the 
Nazis and keeping out of Germany for 
some years those Nazi prisoners who are not 

yet convinced of the criminal folly of their 
government. 

Germany's frontiers should be the same 
as before Hitler's aggressions, except that 
Upper Silesia should go to Poland, thus giv­
ing Poland a desirable increase of industrial 
resources with a corresponding decrease of 
Germany's industrial potential. The cession 
of East Prussia, demanded by Stalin and 
acq uiesced in by Churchill, will be a mistake 
-like Bismarck's annexation of Alsace-Lor­
raine in 187 1, only worse. If the more than 
two million Germans are allowed to remain, 
they wiil form a very troublesome minority 
problem for the new Russian and Polish rul ­
ers. If the Germans are uprooted and re­
placed by uprooted Poles, untold misery 
will be caused, for peasants in Europe have 
a passionate attachment to their homesteads 
of which we have no idea in mobile America. 
Hitler's cruel mass-uprooting and transplant­
ing of populations should be a warning of 
what not to do. 

An effort should at once be made to re­
construct German political li fe. This should 
begin at the bottom in village, town, and 
city, where agriCJ,llture and industry sho.l;lld 
be restored to normal conditions as quickl y 
as possible to avoid famin e and unemploy­
ment. When local government has been 
.estabfished under the superv ision and con­
tr91 of the Allied military authorities, jt can 
be extended upwards to the formation of 
larger political units, and ultimately to some 
kind of democratic federal government for 
Germany as a whole. There are many 
.reasons why it would be a mistake to try to 
break Germany up into several separate and 
independent states. 

LETTERS 

G.ilJitT~~!t;l .4L;~J~<i:·l""~'-j~ 
recaptured. Yet 1 had lost between 20 and 
25 pounds and had a mouthful of sores from 
vitamin deficiency. Picture the state of the 
o.rher guys! 

That place was pretty awful. It was not a 
prison camp, but a prison-hospital (Ge/angell­
lazarett) , and here we will have a short 
pause for ironic laughter. We had two Amer­
ican doctors, also prisoners, who cared for us 
as best they could, but they had little to 
work with, and about the major complaint, 
the fact that we were all starving, they could 
do nothing. They tried writing to the Red 

. Cross in Switzerland for POW packages, 
but the Germans stopped the letters and we 
never got 'em. Our diet was as follows: In 
the morning we got one-tenth of a loaf of 
black ersatz breafr--a lump about half the 
size of my fist. At noon we got a boiled 
potato and a few spoonsful of sauce. At sup­
per, potato-peeling soup. Sometimes we got 
soup for both meals. One of the docs told 
me he figured it at between 500 and 800 
calories a day. 

Hunger like that is a funny thing. It's not 
nearly so much physical sensation as it is a 
mental state. You can't think. or talk about 
anything but food . Particularly talk. You 
try not to at first because it makes you so 
hungry. You try to talk about something 



One of the les ~ ons ~f h istory seems to be t hat it is 

vise statesmanship for the victor to trect t he vanquished 

with s ome generosity r a t he r extreme severity. Only gener-

oSity can enge nde r t he cooperation and good will on which 

sound and eaceful relations can rest in t he future. Thu~, 

in s nite of a~ 01eon'8 0 pression of Europe for t wenty 

years, t he Al l ies ~ 191& treated h is c ountry with gener­

osity in 1815. Generositv was also Bismarck's policy to­

war ~ Austria after the war of 1866, and ~ritain's pol icy 

towar rl the vanquished Boers i n 1902. In p,ac of these cases 

gener osi ty pa.id good dividenrls i n a qutok 1 re-esta.l)1 ishment 

of sound fr i endly relations and loyal coooeration. n the 

other hand, Bismarck's severity to France and a~~exation of 

Alsace-Lorraine caused a res entmen t and bitterness~ w lch 

led to allianc es , a r ma. ·pents and sus icions which directly 

cont ributed to ,I'ar i n 1914. 

T ori d war II, to be sure, bas been differ ent in char­

acter fr OiD all the~ wars since 1789 . The Nazis have per­

pet rated i n Auman crimes unequaller'! in sadistic cruelty 

since t he Th irty Year s ' fTar , ~r/..~ t he S'1an ish 'ars a gainst 

t he ~1oors, Ame rican indians and -rJv.1 t he Low Countries, 

and t be lars wi h t he 'fur1{s of t he 16th and 17th centuries. 

Quanti tati vely, t he I. ~azi exter:n i nati on of innocent victims 

has exceeded anyth i ng in a ll h istory. Yet in s '1 ite of this 

horribl e difference bet.ween t he 14'11;' yanquis ed az is and 

t he de f eated pea les i n t he '8.rR of t he last cent ury and 

a half, t he lespon of h istory is still true t at i n the 

long run, with a vie to a c onstructive neace t . at jll 

br ing a has is of goodwill i ns ead of l asting bi ttneness 

and a s pirit of r e enge, generOSity of t he victor toward 

t he van quished is t he only .rise oolicy. T-Tistory i s a good 
teacher 1 but *nfortun tely, e~Decially i n ti~es of emotion 
~nd ~ nat nr a l deS i re for retribution, neonle are too little 
lncllned to heed her lessons. 
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Commander Harold E. Stassen 
Fairmont Hotel 
San Francisco, California 

'Dear Haro 1 d: 

EXECUTIVE OF"F"ICES 

May 24, 1945 

Last week in Washington someone asked 

me to prepare a memorandum on what we need to do on 

foreign policy. I tirote the enclosed which please 

regard as completely confidential. Don't show it to 

anybody else. 

Sincerely yours, 

Ra~:X:~~~ 
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g,gpfidentiA1. MaT 21, 1945 

THE NEED FOR A NEW U.S. FOREIGN J\ND MILITARY POLICY 

I. World War III. Unle.s . the U.S. qu1cklT gets a new foreign and m1l1t&r7 poliCl'. 

the preoent war will result in (1) a RU8sien-dcm:tnated Europe. (2) a Ru8sian­

dominated Asia. This can onl, lead to W~rld War III at the end of ten or fifteen 

,ellrs. 

It i. not too late for the U.S. to reduce the d.aDger of World War III; but 

DO time is to be lost. We should accept the Salt Francisoo Charter and Bretton 

Wood.,; but within this framework. we must also adopt e. stlff and juet policy to 

restrain Russian imperialilm, slv83's acting ,lCintlT with Britain and all other 

oountries that will adhere to an Anglo-American nucleus. 

II. A Cgncrete U.S. Policy in EuroP' 

A. Poland. The incident of the 16 Poles showe that Stalin does not intend 

to make 8D¥ real modification in the Lublin government. d.spit • . the Yalta declara­

tion. We should strengthen our bargaining pod tion on the Polish question at onoe 

b, accrediting Ambassador Lan •• who has been sitting in Washington dnce last fall, 

to the Polish government in London. 

11. We should protest publicl, against the "annexation" of northern Ge~ 

b, the Lublin government. If we can do thil in the case of ~rieste. we oertainly 

should do it 1n the caee of northern and eas tern Gerlll&ll7. 

B. Germanx. There is grave de.nger that unless the U.S. gete a new German 

polic,. Russia will graduall, dominate the whole of GerlD8.D7 -- through a poltcy 

of plqing up to the German under-dog. whlle I!'IlmIIlarllT executing all industrialists 

and middle-class leaders as "w.r criminals". In contrast. the goal of the U.S. 

and Brl tain should be to atr1 ve to the utmost to bring 'Germany 1nto the Western , 

orbit. Toward thh end we must gUickll: execute war criminals. instead of indulging 

1n proloZ18.d trials whlch mq last for years under the presen't program. making 
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pacification impossible. We muat also strive to evoke democrat1c force. within 

GermaDl'; the non-fraternlzation order should be mod1fied accordingly. J1Del17 

aDd most lmp-ortant. we ahould merge the American. Bri Usb and French zones under 

General Elsenhower as a eingle Rehabilitation chief, subJect to ~e advice of a 

comb 1 ned econolD1c and political staft. If Stal1n prefers to remain in his separate 

lone, we ehould respect the Yalta acreement to that effect. but Ihould proceed to 

create a consolidated lOne of 0!.lE own. The present four-lone plan is clear17 

unworkable; and will plq into auselan handa. 

C. 'frieste and Vienna. U.S. naval and air units should be publicll d1e­

patched to the Adriat1c to support the Anglo-Amerlcan po.1tion in reWoPect to Tr1este. 

L1kewiae 1f it is true tbat Yalta agreed to the tripartite occupation ot 

Auatria. American and Bri tish troops should proceed into V1enna. now monopolized 

b7 the Russians. after demanding that Stal1n live up to the Yalta agreement. 

For the moment. it is better to e%erc1.e ADglo~er1can m11itar7 pressure 

on aus.ia on the perlpher,v of aussian lntereats. such a8 in Trleste and Vienna. 

rather than at the center. as ln Poland. If we ~' a strong stand now. Rusaia 

maT take U8 eer1oue17 and pull ln lta horn8 w1thout a tight. Tl"1s 18 vhT we 

cannot acqu1esce ln Tlto's pretenslone to Trieste -- a predomtDant17 Itallan ci~. 

If the U.S. and Brlta1n cont1nue to give vq. as ln the past. Russia w111 IP ahead 

until the pOint where war becomes 1nevitable. (Such va. the htstor;y of Mun1ch.) 

D. An Aylo-AmerlC8l} nuglru. Concrete 8tepS mould be taken to make 

permanent the comblned statt., to pool ~ritiah and Amer1can base., and to find . . 
means ot a8s1ating Bri tain to solve 1 ts tromendcue balanoe of P811Dsnts problem after 

the war. It we do not do th1s, Br1taln wll1 eventual17 be forced lnto the Russlan 

orbit -- with d1sastrous results to U.S. secur1ty. Meanwhile we should alao work 

out a concrete rehabilitation program for France and Ital7 co should be tied to 

the ADglo-AmerlcaD nucleu.. Someth1ng more 1& neceasar7 than Bretton Woods and 

1'21e Reci procal Trade Agreement. Act for th1s purpose. 
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E. General. 

i. The U.S. and :Britain should demand publioly the right of their 

correspondents to enter Poland and ever" other liberated countr,r to ascertain 

the actual facts. 

ii. i'he U.S. should stop all lend-lease to Russia. including the 

canoellation of existing machine tool priorities. 

ili. !he President Should publicly announce that it will be impoasible 

for the U.S. to e:ttend d1' public credit to a:q count17 (i.e. Russia) with whom 

the U.S. baa failed to solve political difterence •• 

iv. The U.S. should correct the mi.take ot, the War Department in 

announcing that only 400 .000 troops would remain in Europe. We should announce a 

~ohange of plans" 80 aa to maintain at lea8t a million troop. in liUrope. We do 

not need to announce our purpose; bu' in taot. these troops ahould stq there 

until Rusda has wi thdrawn 1 t. own troops in accordance with the Moscow Deolaration 

of NoT8mber 1. 1943. which deolared, "atter the termination of hoatillties th87 will 

DOt employ their m~litar,r forces within the territories of other States exoept for 

the purposes envisaged in this declaration and after Joint consultation." 

III. A Concrete U.S, pOlicy tor Asia. 

Unless U.S. strategy is revised the war in the Orient will end up with 

the Russian domiDa.t:ion of Manchuria, Korea, and Borth China. Both from the standpoint 

of the U.S. end an independent China. 1t is folly to e:pend a million American live. 

limply to roplace Japan with Rueda on the Aaiatio mainland. This result can be 

avoided as follows: 

A. light a 1im111d !tAl' ye.1Aftt laPY. Complete the oonquest ot Okinawa. 

and the destruction of the Japaneae fleet and merChant marine. It the U.5. wants 

to conquer and occupy the Japanese lelands in the DaIIle of "securlty". I would 

acquiesoe - although the caeualties will be e:tceaalve, aa Okinawa alreadT demonstrate.& 

I would prefer a U.S. policy of bom'h1nc and naval blockade of Japan. while bulld1nc 

up China. 
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B. l2.~8e9U1'ag, Rlal.!JiL (£om Mterlpg the PleU'10 waX. It le to the interest 

ot Rusda. to enter the war with Japan if' 1t can acqu1re Manchuria, and Korea. and 

dom1:aat. North China without having to f1ght materially. Con8equently RU8sia 18 

11kely to apply to Japan the 8ame policy 1 t followed 1n the cas. of Bulgarla. We 

ean avert th1e result b7 the following: 

1. Refuse to Bhip ~ lend-lea8e to nadlvostok, a port expolled to alr 

and submarine a.ttack. Such a policy would hold the Ruaa1an armies back because 

1t 18 doubtful whether theT can operate in Siberie. without U.S. lend-lease. 

li. Do not attempt to d1elodge the Japanese armies from Manchurla with 

A~rloan troops. Strengthen the Chinese armle8 for this purpose as below, ln the 

hope that these arme. wl11 eventually become strong enough to break a Ru •• o­

Japanese m111tsr7 deadlock 1n ManChuria. 

lil. At the right time. land a U.S. force 1n Korea -= i.e., before the 

Russian8 can get there. 

C. Strengthen Chungking Ol;}1na bY: 

1. Opening a port in South China. p08sibly at Foochov. 

11. Concentrat1~ U.S. lend-lease on China eo as to build up a strong 

Chine.e &rmT capable of breaking a Bu88o-Japan$ee deadlock in Manchuria and driving 

out Japanese troops to the lOuth. If M&Dclnlria 1s finall), conquered bT Chinese 

troope, with U.S. help, the chances of an independent Chbia become much greater then 

if' Japan 1& expelled from Manchuria either by Rueda or the tr.S. alone. 

111. Urge Chungking to make tu.rther roforms. but not at the expense of 

undermining Chiang Ke.l-shek or of strengthening the Chinese cQmmwniat &rm,. 

D. Offer concrete peace termc_ to Japan. defining what we mean b)' unconditional 

surrender. (President Tru.man ms..de e start 1n hie atatement of Ma7 8.) 

1. Stand b7 the Cairo Declaration, but in addition: 

11. Announce that the Japanes. constitution. including tne Emperor 

question, is for thE'! Japanese people to decide. except for the destruction of the 

Japanese militar,v classo 
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11i. Announoe that the U.S. he.a no intention of annexing Okinawa as a 

Daval baae, but will merely insist on its demilitarization under lnternational 

oontrol. (The Japanese would resent a U.S. naval baee at Okinawa as deeply as 

the U.S. would resent a Gtlrman base at Cuba.) 

iv. Guarantee Japan accoss to the markets of southeastern Alia and 

the Philippines 1n ~1ch it can sell text11es and other manufactures so that it 

caD bQy imported toodo Otberwiee the calro declaration wll1 doom the Japanese 

people to starvation. Moreover, the re8toration of the old economic system in the 

Phi11ppines, baled on free trade with the U.S., but hi~ tariffs against Japan. 

is a blind pol1c:y 11' we want lasting peace in the Pacific. 

Such So policy of gradually otlffe:alng against RU.8B1a.~ ot maklD8 a firm 

democratic nucleus within the framework of the Sen Francisco Charter. and of 

hastening the end of the "mr with Japan eo as to prevent the Russian domination 

of Alia. vill Bave thousands of Amer1can live. in this war. while reducing the 
, 

dangers of World War III. Our recent policy of giving RUBsia everyth1ng it 

wants t while having a gOal only of destroying Germ&Jly and Japan. _at be changed 

if this country 18 to have a tuture. 
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