
NEIGHBORS FOR STASSEN Builders Exchange * Minneapolis 2, Minnesota * GEneva 0328 

FOR ARD 

The following pages present for your review an 
approach to an over~all 'PLAN 0 ACTION, covering 
all pre-convention contact activity. 

The draft1ng of this approach 1s oocasioned by---

a. The evident necessity for broadening 
all contact activity during the com­
ing months. 

b. The equally evident necessity for 
adapting the mechanics of sueh con­
tact aotivity to a general, flexible 

LAN OF ACTION. 

The suggestions and comments ich this approach 
may draw Should prove helpful 1n drafting a final 
PLAN OF ACTI ON --- representing the combined 
thinking of all interested parties. 

April 19, 1947 
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DanIel C. Gainey. CluIlrtnDn M .... Richard P. Gale, Co-Chairman Mark A. Foraette, Euc:uti"" Director Mn. Mildred J . Coleman, Seeretary 
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First, a brief look at ••••• 

CONTACT BACKGROUND 

status: NEIGHBORS contact groups in the Twin Cities developing 
rapidly. Elsewhere in Minne sota, women (in groups) and men 
(individually) are writing letters to out-of-state friends: 

a. 2, 500 Minnesota NEIGHBORS are writing . 

b. They h~ve reported over 3,000 friends in the other 
47 states who are definitely interested in helping 
Stassen's candidacy. (These are recorded, minimum 
figures) • 

c. The names and addresses of all friends -- and the 
sources through which discovered -- are recorded 
in the Master Contact Files. 

d. The number of Minnesota NEIGHBORS and their out­
of-state contacts is growing daily. 

OBJECTIVE: Creating a ground-swell throughout the country by 
an ever increasing n ow of information from Minne sota to the 
other 47 states. The mechanics are letters and personal con­
tacts. Especial emphasis is placed on letters, letters, letters. 

TIE-UP: Continued recording in the Master Files of all friends 
found through letters and personal contacts • 

•••• and now, a look at a PLAN OF ACTION. 
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SUGGESTED PLAN OF ACTION 
(all pre -campaign contact activity) 

OBJECTIVE: The Nomi~ation and Election of RES through the 
coordinated development of all activities -- fUnd raising, 
delegate winning and contact (ground-swell). 

Regarding the contact activity, a PLAN OF ACTION should take 
full cognizance of the natural time-phases of coming events. 
Six important time-phases -- and Operational names suggested 
for them -- are: 

1. Gopher ---------- Accelerated establishment of semi­
civic NEIGHBOR groups in Minnesota. 
(May through August) 

· 2. Buglar ---------- Formal activity starts in Minnesota 
and Neighbor states only. 
(September through November): 

3. Columbia -------- Formal National aotivity commences. 
(December through February). 

4. Piston ---------- All out drive, beginning with the 
state caucuses and car~ing through 
the state primaries. (March through 
April). 

5. Champ ----------- Button up all activity and concentrate 
letters into the 30 odd states holding 
conventions (states which do not hold 
Primaries). ---

Convention: Concentrate letters and 
wires on the delegates. 
(May through Convention). 

6. vhite House ----- Presidential campaigning. (July through 
Elections). 

# 

Planning all contact action u~der these or si ilar Operational 
Phases will give our efforts: 

a. Unity and direction. 
b. Flexibi lity. 
c. A time-table, and a series of necessary 

deadlines. 
d. A pyramiding effect, adding increased 

impetus to each succeeding phase. 

The following pages contain an outline of contact activity for 
the first three phases - Gopher, Bugle r and COlumbia. The last 
three phases Piston, Champ and White House -- to be planned 
later. 
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Operation GOPHER 

GOPHER starts May 1, 1947 •••••• 

Oontact Activity; 

1. Minnesota: Continued concentration of letters into 
Neighbor states. Accelerated establishment of 
NEIGHBOR groups on a semi-civic basis in Minnesota 
cities: 

a. According to geographic location. Emphasis 
upon those bordering on v~isconsin {Duluth, 
Red Wing , inona}. 

b. In descending order according to population. 
Duluth, St. Cloud, vdnona , Hibbing, etc. 

2. Neighbor States: 

a. Make personal contact 1ith groups of letter 
writers in Neighbor States. 

b. Observe for possible NEIGHBOR group leaders 
in \visco nsin, Iowa, North and South Dakota 
and possibly Nebraska . 

3. Other States: 

a. Continued encouraging of informal spade 
work there to broaden the contact base 
within each state. 

b. NEIGHBORS office to continue recording re­
sults obtained in this expansion -- names 
and addresses of friends • 

•••••• GOPHER ENDS August 31, 1947. 
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Operation Bugla r 

BUGLIR starts on Labor Day ••••• 

Formal activities start in Minneoota, ~Visconsin, Iowa, North 
and South Dakota and possibly Nebraska . These states only. 
Kickoff rally to be held in the Minneapolis AUditorium. Pos­
sibly simultaneous rallies in Duluth, Vinona, etc. Party 
officials and Neighbor leaders for the Nelghbor states invited 
to the Minneapolis rally . 

Contact Activity: 

1. Minnesota and Neighbor States: 

a. Concentrate letter-writing into the 15 to 18 
states which will hold Presidential Preference 
Primaries, or Delegate Primaries. (Illinois, 
Maryland , Nebraska , New Jersey, OhiO, Oregon, 
Pennsylvania, lJ est Virginia, Wlsc on:i n and pos­
sibly Arkansas and Georgia. Also California, 
Florida, Massachusetts, New Hampshire, New York, 
South Dakota and possibly Alabama. 

b. Establish semi-civic NEIGHBOR groups in Neighbor ~ 
states -- in all cases working with the local 
Neighbor state party officials on this matter. 

c. Increasing the personal visits by Minnesotans 
into Neighbor states. 

d. Minnesota Republican State Chairman and NEIGHBOR 
contact men to travel throughout Minnesota, build­
ing close liaison and increased action here at home. 

2. Other states: Encourage continued informal activity • 

••••• BUGL~R ends on November 15, 1947. 



• 

Operation COLUMEcrA 

COLUMBIA starts in mid-November ••••• 

F10rmal National acti vity opens, possibl y wi th the announcement 
of the "National Campaign Manager. Possi bly too with an address 
by RES in Pennsylvania on a date between Armistice Day and Thank8-
giving. 

Campaign Manager a ssumes • direction of all activity, guiding the 
oVer-all contact effort with the aid of Chiefs of the: 

1. Eastern Division. Headquarters in Philadelphia and 
covering the East Coast west to Chicago. Campaign 
Manager to serve as Eastern Division chief. 

2. Southern Division. Headquarters in Atlanta andcov­
ering the South. 

3. Western Division. Headquarters in San Francisco and 
covering all west of the Mississippi -- ex-Mimle so ta 
and Neighbor states. 

4. Central Divis ion. Headquarters in Minne sota and cover­
ing the Mid-west and the Upper Mid-west. RepubliCan 
State Chairman of Minnesota to head this division. 

CONTACT ACTIVITY: 

1. Minneoota and Neighoor States: Concentrate letters 
into the 15 to 18 states holding primaries. Be pre­
pared to shift the concentration to any other areas 
at direction of the campaign Manager. 

2. Simultaneously establish letter-writing groups in !11 
states, vith priority to the 15 to 18 primary states. 

3. Send increasing personal contacts from Minnesota and 
Neighbor states into those 15 to 18 primary states • 

•••.••• COLUMBIA ends March 1, 1948. 



The last three Operation Phases ••••• 

PISTON -----------

CHAMP ------------

Covering the state caUCUs and l'rimary periods. 

Covering the pre -convention and Convention 
peri od. 

BITE HOUSE ------ Covering the Nomination through the Election 
period • 

••••• to be planned in detail later by HES 
and oampaign manager. 

# 

POSTSCRIPT: This suggested PLAN OF ACrrrON is intended only as an 
approach to a final PLAN. Such a PLAN must take maximum advantage 
of the contact activities and the natural manner in which they 
will fit the time phases. Possibly such a PLAN would lend itself 
readily to the development of other acti vi t1 es -- such as fund 
raising and delegate winning . 
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'or 1 

'rOIl I 

a.terence. 

1111 m H. Van~16rbilt 

H nrl T. l<1cKnight 

HV 

hi ton, D. C. 
11 22, 1947 

'oruma continu to ro~ros8 except with National Committe hie till 18 

not eno h inte~oa ed to -0 thea over. Rea80Da ; 

1) Co lttee would have to . e ROF a Jor rt of pro ru, 
oxceeding tho ')000 mont.hly provided by ckefeller at 8.1 

2) R co til do n't liko ~ 

S nato Baldwin n John nanor re 

n angle 

chaQp10ne t,i th C tt.e. 50th feel. 

ubl1c opinion r 

ot such a pro 

rch v1t 1 and urga C tte t apo ora po· OF aD IXlrt 

llot ng. 

Current ForWll topic: ft uropean Loana--

st tOj>1c, ~ coors· Pay", 200 Fo .. ith r1 matori 1 but 

not 1 otinz of Palo. tio 1 uca t.io 8001 tic 

rou oooperated to t ov r 1000 rorum kits in ood hands for th "Teacn l' • 

ay' question. oreien Policy 001 tiOD cooper tlng on th It 'uro1 Xl Loans" 

topia, calling ROF d1 CUB icnll t tho t J ntion ot their LlOIlborship. 

r 



pril 24, 194f1 

during sum.er. Instead much or the operation will be carried on 1rect by mail 

w1th ballots going to individuals rathor than the usual Forum moderators. As 

long as Reece continues to holti out, it m1~bt be wall to cbaD&e OF emphasis 

froa impartinlity to out- nd-out HIS support. Request conterenoe with RES to 

square 8 y for cOllin'" ontbs. 

PYPLI 

June 1948 1. 0 ,lose and Harold t curl' nt po it.i n such t t it 1s evident 

that public r 1 tion uat play en 1nerea i pa t in eeel ratin his public 

acceptance. 

Sl1gfesta 

1) An i ediate Jeetin~ of i rolu '8 friends 

relations 0 to ear hi pro r into the .0 t rricient public r -

lations pattern. It may be impo~8ible to a ploy top fli~ht public 

relations specialist b cause of co t~ . at a number of Irerol 's 

00' friend c n assist in mapp~ out an effective pro ram. 

RNI Gc Do not hir 4' public relation xpert Just for th ice or 
80 doing . Bill cAda=e, Se tor Tartt ne. PR ~ was excellent at 

Lockhe d during th war. But a a clit! 1 R man he 1 v s auch 

to be si d in t . t he tries 0 1 r. aft as pro not in co -

p tition i h riv 1 products , w1th no hola barred s to clai 8. 

those wtto 111bht attend tuit! 1 PH .eat! would :nclud cloa trl-end 

such as Or, btree, 

group can ap out 

ashburn, Vic Jolmson, licK. Know1ng rold, tb1 

progra hieh can b followed. But Wl tev r pi n 

or whatev r per onnel is deciaed upon, be 5U'S hut t io ~roup of 

friends have their co 1 ctlve Sal as soon 8S po~alble. 



• Vanderbilt April Ut. 1947 

veterans GrouQ! 

Roper poll Dee bor shows RES in goo~ position a3 Presidential Preferunce 

among vets . But dissatisfaction evident among leade. hi , par'::ticularly in 

t ion; who feel HES too cosy with AVO. Su'~est Harold give va wide berth 

and address a number of State Legion Cony ntlona and" if possible, the tio 1 

Legion Convention. Other conservative vet' "roups houl also be afforded the 

treat ent. 

Rtl egate. 

Delegates and bi wigs , Ion frustrat d in defeat , now look to oertain vic­

tor,. for their GOP oandi&lte in 1948. Thel re letting on in yeara and ao this 

ma1 represent tbetr last c nce to be "rightlf on a candidate. Even such a8 Hanes , 

Weekes,Haight group, althoubh fri~ndly to , are wai"in& to catch correct band-

wagon. ccordin 11 tel abo ust get t;oing a oon &8 pos ible. I t ust 

show signs of row1ng etren th to influence delegates to ulab board. The liason 

lien who bav been actlve 'Ie don an axe llent JOD iLl s eurillt) inf'orauation. A 

W. lIlove out. of the info sta e into the etlon period, it tippeara that r..eg1onal 

m n ,hould be appoint d in e 8upervlsin~ ca c1ty. 

Example. Elaer R1an, orkinJ in ~i sippi , haa learned. tha iison il11 s 

of G orgia is our key man in al l the South. 

Suggest . Elmer be placed in charge of the southern delegations and that others 

ot Harold. friends r calve similar regional assignaenta . 

I t is su este that tbe overall drive for delegates be broken down into 

five diatinct opertitiona , 

1) J)eaollstratlon operatlomu 

Wisconsin, Oregoll, other atates it prefer nttal prill&r!$I 

pI' sentiU6 attractiv opportunities to d onstrata Harold ' . 

po11tlealstrength. 
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R presen tlve Thru ton ortonta forthcom ng r C8 forKentuc 

goy rnorship • 1 present anoth r opportunity. If the decl ion 

i mad to 1st 1n th16 race, be certain t t Jouett Todd, 

Senator Cooper, Governor 1111 and 11 get consulted. No 

1Il0re ebraekas. 

2) Primary fl"ont (where chi l effort whould b e ~pend dh 

Hidweat 5 te nd Pennsylvania. 

) eeondary front, 

.) He 'land) Second choice Jropositio her 
b) Far est) enjoys 81' u>port 

4) Diversionary front. 

South. Let Southern _publicans ow thut roid looD 
forward to eV6ntUul establis ent o£ ffactive 
two-party s1st III down there. 

5) PJycholo leal .tarrarel 

Thi de en 8 on the rand str te • ut it 1& point 
out t t none of the oth~r candido.tes J.·e vetertUlS, 
non have his intimate knowled'o of world affairs. 1 0 
believe that t ero ehould be a conatant drw; d.llb 0 
Roscoe Drumaondts attempts to how ho the nomination of 
pre~idanti 1 candidates 1 rdly democracy at ito be t . 
ashburn has ood soh e here. 

lad frien s felt a bit let do n tl t he didn tt Give them the 

word before he shov~.d. Of course, there . s 0 exact word to iva t th t time 

but by now the time has cGme for Ii definite pI n. 

Harold's influential lady fri nds ar in cons nt touch i t lea rs of 

women' or anizationa, maD1 of whom wish to hlp. 

Sugge tl 

1) Series of conference with these le dere on two-way 1s. 
Harold has word on 'urope. They have ord on inor asing th 
under tanding of tlle situation at horae. Out of the e satin' 
wlll grow 'he desire on the part of t~e ale to get active tor 
Harold. 
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2) C,nth1 Zim arman moved into arl Hart's otfic to 
serve a& National le l -man tor whatever Iational . omen' 
C lrwomen re to be appointed. 

J) 'l'h nei _ hbor It Ca pai 11 be ra 'ionalized and considera­
tion be giv n to changln the na e. Iou can't b a 
"neighbor" if you live in California r in fie York. 
Bellev that it hould be re ionaliaad under pre ant 
direction. 

Convention 

Through kin e s of die Hilson we bave been able to secure sufficient 

.uites at the arwick Hotel in Philadelph1 to aocomoda,te aU of the .. ddres ... 

of WBV's m6~Ot plus a number of others. 

Two bedroo s, sittiDb room and dinllig r OIl u1te is rea ned for lfES, 

with bedroom-sitting room suites for the rest. 

'irst .peech upon return. 

Of utmost importance. f:lES will w nt to r st nd check with GOP leadere 

berore oakin 8 e . Sinoe it will bo a Jor pecch and keynote his drive, 

suggest that careful thought be given to all of its implication. Ita geographl 

will be iJnportant, perhaps, the ll1d.west - s '1 Chicago - would be ld 1. It 

should be carefully publicized for maxi ~ pu licity results. 

R .pectfu 11 submitted 

Benr,)' r. oKni ht 

rab 
CC I Ur. Earl Hart 



tHE PrusE! t SITUATION BASED OtJ OBSERVATIOIS IN ASHINGTON, 1.818 CITY AND ELSEWHERE 

Tom Dewey 1. ahead by default . He ia winning the nOminat.i n because in the 

mindll of pol1ticans he baa no oppoait10n. It 1a a repet1t1on of 1944. No one 

like. Dewey any better than betore, there i. no "new Dew.,. Fn people are .ure 

that he win the election if nolJlinated but in the minda of poli t1cmaa he 18 far 
I 

ahead for th nomination, It is always iJIportant for the politiclan to be on 

the wight horse early but it i8 particularlT important lIith Dewe, beoause he keeps 

books on who gete on 'the agon early and remembers those who don't . So the Dewe7 

"boo "., 

Hewamen whom I have contacted in iasbington and elsewhere have not changed 

their opinion of Dewey. 95~ of these newsmen favor Stassen and it g1 yen a cha ncc 
chance will do all. they can for liES but thoy shake their heads sadly that Staa en 

haa no chance . 

Taft bas slipped badly. The congre:;s and e specially the Senate ia in much 

public di.favor (gOOd thing Stassen in noa a member) . Some of the criticism. ot 

Congreaa 115 unjustitieq. but much of it ia merited. Bob Taft &8 the GOP leader 

};>eco s responsible in the pu b1.1c mind. 

Taft has put himself in the unenviable position of accepting reaponsibility 

and g.tting respon.ibl1ty for JDaIl7 thinga he cannot oontrol . As GOP leader he 

i. responsible for all failure of the GOP to give the people the "change" thay 

voted. tor last Fall • . The repubUoan Bat .Co • is in dialavcr with ma.ny ot its 

membera and with partT tDelIl bars . The vote on convention c1 ty at Kan8U 6i ty and 

other matter. there waa prompted by revot.t againat anythin the leaderahip 

wanta . It 1Rl8 revolt againatCarrol Reece, Spangler, Weraar Schroeder . . Taft 1. 

8upposed to control thi8 committee 80 again he take. the blame . Bricker ia 

stronger with t.h. ordinary run ot repe .lfI,(II,fI"""'''~1I than Waahington 

n ...... n think . 



Stuaeu poa1t1on at he pruent tae 18 excellent 11' the proper campaign 

:La launched 1ued1at8q 

F1rat Stusen must., baok in the neu . He I1UIlt again c.COM a coot4mclv. 

The following th1ng' mu8t be done .. aoon .. POJla1ble . 

I. • .I formal organisation mu.t OeM e.t up 

2. RES ust .... as maD7 pu.blic appearance .... po.sible in the ript plac •• 
and. as an avowed cand.1c1ate tor the preaid.enq. 

) . Con.tant effort. muet be IIIl1ntained to keep liES in the nen . He of 
coura. baa to bear tbe brunt of t.bi, but aU .. bara ot the organisation 
ID.l8t have a poe1t11je,confident attitude . "stu en ia loing to w1D­
'.'there auat be no defeat1all. There muat te no atatueDta to outa14er 
of a deropto17 nature. There JBUat be no "1 told. b1a au montha ago 
to do th1a aDd. h. didnt go 1 t" • J.U beef, I1IW5t eo d:l.rect3¥ to the 
candidate or el .. no~ be expre.sed 
. Thi. conti4enca must be expressed espeoial11 to newuen, cOllllUNltaton 

'-.and other, who d1.8Id.llate neg and ston.,. It mnat not be a !atuoua 
"',.", hopetul tb1nk1n& type ot confidence . It aut. be .. eon£1denoe 

, . baaed on the knc.ledge that • po'iti'Va campa1sn 1s beins conducted. in an 
.. ·Qrder17 fub1lan. (to have thI. type of cont1d.anoe q marq .. \;;era of 

tile oraan1sat1on IIllR know what 1a going on) 

'1'he OJ"aan1u.t1oa JlU8t have a oba1run or chairmen 'With tull authont.J to 

act on ol'd1nar,y .t.ter. and who C4iD claar til uttera qu10kq with HBS . If 11 

cba1raan cannot be found .. num_ of regional oba.1.rman aboulcl be aeleeted 

The.omena organ1l&ti on must l4I .at up on a regional)" l)u1a . It 1. doubtful 

if a woaan can ' . found 11m who oan be ~£ect1w 1D 1l1lm. and. in ew tork Ctt,.. 

one who can '" be a.f£aot1 ve in both the North and. the South, the tar weat. 81 cl 

Nn England . Leta ba ..... eotional oba1raeD tor WOllen with a au 1D oharp (lew 

keep 1 t a Mcrot about the un in chat'geW leta let. b1Il be tttempora1l7 ill char 

wtU the oraan1u.t1on •• oc:apleteci - It a woman develop. 0.1. but lete l.t 1t. 

be b3 d:I..tr1cts . 

IT IS mORfAMf !HAt SA VB OHA! OF TBISB SECTIOI I IATELY BOTS 10 
~ II * LETS HAVE THE FOWL ORGANIU .;) OICTIOIIN" AS QUIClJ Y !S 

POSSIBLE ~BOPE THAT J. CHAIRDI WILL DEVELOP UTIR I NOT COITIUI THE 
RmIOlW. SiT UP. 



... ... 

MOST IUPOR'UNT 

Immediate at.tention must be IMIIHI gi'V8D to 'I1acon81n. It HES goes into 

the W1aeonain prlmary, and I eliev. he baa toI, be m.uat. win OJ" the show i. about 

owr. Other sta e6 like Penn.,N . J .eto. are IlUch more important in the overall 

picture but there will never be an overall picture to develop it Wiaconain 18 loat. 

I attach a apeeial memo on Wiaoonain . 

V.Johnst.on . 



... 

There are two 'ft1'8 to run for Preaident in Wi.conain and 
either or both routee . 

/" 
First he mA7 entere b1a name directly" on the ballot. th1. cue it 18 a mere 
popularity- contest. The result meanl nothing but pub citl. The reault doee 
not bind the del gatos in any 'Irq. 

the most import ant way to run for pr,sident in Wieco ein 18 to ba'Ve a alate ot 
delegatee running in your behal..t . These delegatee . on a ballot and are 'Voted 
on by the people a.t an elactionregularq aet up to that purpose . 

Candidate. circulate p .. i t;iona and upon securinc a certain number of signers are 
permitted to file their names with the secretary 0 stat e and t heir name. are 
printed on the ballot. ~ 

u.o.,.. of the ious delegate candidates appear 0 the ballot with not to exceed 
aiTe word al:og;.n 1'0 wing their names tt5aassen for Presj.dentlt Dewey the Peerl.e. 

dar- etc. th ogan i ndioates to the voter Who the candidate lJiJIH for delegata 
aup ..----

Delegate. file bj conl-;res£ti.on.a.l district8 -two f rom e nch district - IJIIIJ 10 
diet.a . in all - In addition thore are a number of delegates at large in 1944 th1. 
amoUnted to 4 but will be incr eased this next election probably to 1- due to 

the fact that .is .inece sad ik r publican representation in Congre8s in 1944. 

It ie a utter of debate lfho carriea the ball, the presidential candidate ot 1he 
delegate candidate . Oonerall.y speaking I btlieve t hat the actual candida.te for 
Preaident is the one being voted on although there are eome exception in the 
cae. ot a ... 11 known nue - tor example in 1944 Zimmerman a. a delegate candidate 
outran the field ot delegatee tremendoual7 - later misled by what he thought 

waa hia great popularit7 he ran tor S~r .. C?urt JUetic and took a ter rible 
beating. 

I belei v how. wr that car. ehuul.cl be taken to get as well knowa and promnent 
citisane as po.sible tor delegatea . It not only helps in their election but when 
.lected the candidate can be proud of tha at convention and they can be useful 

to the candidate . These elected delecatea are not mund by law to vote for 
the Preeidentia1 cantl1date th87 eepoua.. . Custom howe .. r decreea that the7 sUPPQl"t 
him t be first tf!IW votes at l ... t . 

In setting up .iaconein, care should be taken. not to fan in the mi.etatee 
ot WUlld.a and antagonise the regular republican organisation . fbie doea not .. an 
that. ., bide bound react,ionari .. should be selected but it auat be reM.bared .t 
all t s..a that IMI theee delegatea are ru nina u Republ1oana . 



I '"Ulgen the foll~ progr_. 

The laader of the deleption and the 8peU"hucl of the Staseen movement in iscontin 
should be Joe ~. lfatura1l7tbe oandidat. £01' President controls the strategy 
aDd aake. the plalW . The ... hould however be trane1li tted to Joe and hie co_tt •• 
for execution anc1 he lould be the one earring out the plana. 1bere &tat. la no . 
etele "", .from St .Paul or anyplace el •• without the knowledge of the Wl1con81n 
co.a1.ttee. The accent II\18t be on the organisation 1Ib1oh Joe heada. 

TlfetQlO1l'1nC .. should. be on a prel1a1n&l7 cOlIId. ttM to eet up the organisation 

1 . Georg_ Greely, OIbkoab.1f1.. George 18 a"cout )8 ,.ears 014 a find. 1nd1v1dual 
and a firie oraaniser and a bard worker. aa. & good job in Oshkosh and need not b e 
paid & - a&lary . 

/2~~' Al./Tbel1n, ueC;lti~ s.cretar;y, County Boar<W Association of lfiaconain. Al 1. 
>~,,;~ the moat capable politician in Wisconsin. Ue is about 16 yenrs old. and 
. "::~k"'" the .tate like a book. 'fhe county boarda ... 001a1;1on 1n Wi.coua1n 18 a Tert 

pOwerful group. County boards in Wisconsin are patt.el"ened atter the 1_ EnllaDd .,.tea ot govel"AMDt with nuabera ot oJ.t1sema part1clpattng in c1vic affairs . 
So of the .. boarda SO up to .. 1I\lCl'1 U 90 .. bel'S in a county and u a rule 
..... the oount),,'8 at representative oit1aena . 

Sob Pierce, WenoIlOl'd.e. Bob as a 1I1llk1e delegate in 1'1&4. He 1. b1ghl7 thoushf' 
of qy eVU7 RePublican 111 the State. He ia the pro.ent cba1run of tbe Beplar 
Republican colllll1ttee - the statutol7 coatt,". Coleman is head. ot the Volunteer 
poup. 

tom Coleman ,lIadiaon, ti • • - TOIl ahoul<l .., aleo be a _bel' ot 'tb1e group 1f 
he car.s to take part at. tbis u.. Thi • . 1e 80J118tb1n81bat caD. be determined later 
He 1. v ry T&l.uable but 1111' prater to work in the back ground lor the pre~ent.. 

f~. group ahould. be 0 alled. together by Joe (no objectione to so_one fro. St .Paul 
or el_her . being there but the llO'ftMI1t muat generate in W1scona1.n , 1 t Wit • 
be lei b7 iecon.in peopl.. -

Ttlie aa1l group ahou1cl upanc11taelt into a larger group compri.1ns eTel"7 
oongresaiDnaJ. district in the State . 'l'h8 00l1li1 ttee mem 1:ere ~uld not neeeaaar1lt 
be tIelegate candidate. although II8ll7 ot thea OlIn be. 

The OOIIII1ttee ~oul4 clo • -1"1tb1nI possible to promote Stuaen in t.he various 
districts . The,. should sqgut public appearances tor bill and other ~.ra in 
hi, behalf . Womena aetiviUe.,young republican activiU .. and. all effort. should 
be handled by th1a co..s.ttee. thode developed 1n St.Faul. and. ale hwe ... should. 

be t .. rDeCi over t.o tis coami tt.. tor uecut11on. Th18" ould be the act1 .. Staas. 
committe. in 1acona1n. 

1 

Th1,s local cofAll1 ttee IIIWIt be paraaoun' in the Uilltll. cupa1gn in tba .tate. Thq 
.boulcl work el08~ with Stassen and twa deci.ion should. COV81"D but tile ooJllJd.ttee 



, 

but tba co.a1ttee muat execute the order. aDd in "the eye. ot t.be world auat 
be the aotive directing hea.d or the fill Staaaen aoYeMDt in the State 

TBI ACCENT 01 THE CAMPAIGN JWS! BE RlPUBLICAIt - IT Must BE LOCALLY BUR 

adcl to ti.et of porpoaeci coJllld ttee in Wiaconain . 

_UU_ Yaa Pelt, l"oru:iulac, wo. - Sta •• _ dele,ate 1n 1944 - well r •• pected 
tu117 -brotherlaw of Anne Sl!'dtb, stassen .upporter in Minn. 



COP Y 

The following pages present for your review an approach 
to an over- all PLAN OF ACTIOl. , covering all pre- conven­
tion contact activity . 

The draftirlg of this apI roach is occasioned by----- ----

a . The evident necessity for broadening all 
contact activity during the coming months . 

b . The qually evident necessity for adapting 
the liiechru.ic::; of ::n ... C.l contact acthi ty to 
a General, flexible PL..:IT OF ACTI0rT . 

The Sl.lf,gestions and comr .. ents vrhich tl::is ap!,roach may draw 
should prove helpful in dra~ ting a final PL.:,-~~ OF ACTIOl:~-­
r8}JresentinE; the COll1Dined th:i..nkinf of all iIlterested }Jarties . 

April 19, 1947 

si[;ned 1.: . A. Forgette 
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First, a brief look at • • • 

COETACT BACKGROU:1D 

Status : lillIGHBORS contact groups in the Twin Cities developing 
rapidly . Elsewhere in 10.nneoota, won.en (in groups ) and men (in­
dividually) are .... lriting letters to out- of- state friends : 

a . 2, 500 J,;imesota rJEIG BORS are vrriting . 

b . They have reported over 3 , OOCJ friends in the other 
1.+7 states who are definitely interested in helping 
Stassen ' s candidacy . (These are reconted, ninimlun 
fiQlres) • 

c . The names and addresses of all friends -- and the 
sonrces throne:h uhich discovered -- are recorded in 
the ~:aster Contact Files . 

d . The number of L:innesota NEIGIIBO:1S alid their out-of­
state cOl1tac L-S is e;rovfing daily . 

ODJECTIVE : CreatinG a eround- mrell thI'.ou~hout the country by an 
ever increasing flow of infonation f:rr0m :;,:inrlesota to the other 
47 states . The nechanics are letters and personal cOlltacts . 
Especial emphasis is placed on letters, letters, letters . 

TIE- UP: Continued recording in the Haster Files of all friends found 
through letters and personal contacts • 

••• and now, a look at a PLAN OF ACTION . 
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SrGGES' ::D PLAU OF .\.CTI01 
(all pre- canpaign contact activity) 

OBJECTIVE : The Nominati n and Election of lIES through the coordinated 
develoIJment of all activities -- fund raising, delef,ate 'dinning and 
contact (ground-swell). 

Rep;ardinp the contact activity, a PI,AN OF M!'l'ION should take full 
congizance of the natural time-phases of coming events . Six important 
time- phases -- and Operational names suggested for the~ -- are : 

1. Gopher --------- Accelera-Led establisl1.lJent of s~Jlli-civic 

lL!.IG;~vI( groups in kin1 le sota . (. :ay tiU'ough 
AU€,'1lst) 

2. Bugler ---------- Formal activity starts in Einllesota and 
lJeighbor ~tates only. (September through 
November) • 

3. Columbia -------- Formal ITational activity comr.tences . 
(DeCel'lber through February). 

4. Piston --------- All out drive, beginning with the state 
caucuses and carrying through the state 
prnnaries . (I~rch through April.) 

5. Champ ----------- Button up all activity and concentrate 
letters into the 30 odd statos holding 
conventions (states which do not hold 
PriY1aries) • 

6 . White House ----- Presidential campaigning . (July through 
Elec tions ) • 

# 

Planning all contact action under these or similar Operational Phases 
will give our efforts : 

a. Unity and direction . 
b . Flexibility. 
c . li t:Lrne- table , and a series of necessary deadlines . 
d . A p~~runidinG effect, adding increased liupetus to 

each succeeding phase . 

The fol l ovJing pages contain an outline of contact activity for the 
first throe Ihases - Gopher, Bugler and-Colwnbia . The last three 
phases - - pston, Champ and White House -- to be planned later . 
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Operation GOPHER 

GOPHER st8.rts Uay 1, 1947 •..•• 

Cont~ct Activity: 

1 . I~nnesota : Continued concentration of letters into 
Neighbor states . Accelerated establisl1I'lent of 
~CIC!30R groups on a semi- civic basis in ~:innesota 
Cities . 

a . According to beo~raphic location . Emphasis 
upon t~10se bordering on Wisconsin (Duluth, 
Red nine, Winona) . 

'b. In descendj ne order according to pupulation. 
Duluth, st . Cloud, Winona, Hibbing , etc . 

2 . lJeighbor states : 

a . flake pel'dollal cOiltact \lith grou:ps of letuer 
vrri ters in l;eighbor States . 

b . Observe for possible !~1GHBOR grou[ leaaers 
in Wisconsin, 101m, North and South Dakota 
and possibly Nebraska. 

3 . Other States : 

a . Continued encouraging of inforkal s}Jade work 
there to broaden the contact base within each 
state . 

b . '~'IG:mO~S ofn,ce to continu.e recording results 
obtained in this expansion -- nClliles and 
addresses of friends • 

•• •• • GOPlIER E~lTJS August 31, 1947 . 



Operation BUGLER 

BUGLER starts on Labor Day •.• 

Formal activities start in l~innesota, r;isconsin, " Iovra, lITorth and 
South Dakota and possibly Nebraska . These states only . Kicy.off 
rally to be held in the ~:in~eapolis Auclitorium . Possibly simultaneous 
rallies in Duluth, Winona, etc . Party officials and l!eighbor lea-::'ers 
lor 1.,1i8 :i.~e..lbhl>or states iuvi Jut: 1 to t.ho d.i'h1Gu.t-'olis r.:::.L_y . 

Contact Activity: 

1. Liirulesota and l~eighl>or Stat~::; : 

a . Concentrate letter-writing into the 15 to 18 
states w:1ich will hold Presidential Preference 
Primaries, or DeleGate Primaries . (Illinois, 
Maryland, liebraska, lIeVI ,Jersey, Ohio , Oregon, 
Permsylvania, 1; "est VirGinia, l"iisconsin, and 
possibly Arkansas and CBoreia . Also California 
Florida, lassachusetts, New Hampshire , Hew York, 
South Dakota and possibly Alabal11a . 

b . Zstablish semi-civic NEIGHBOR groul-s in Neighbor 
states -- in all cases workinG with the local 
Neighbor state party officials on this r'latter . 

c . Increasing the personal visits by Uinnesotans 
into Neiehbor states . 

d . _rinnesota Relublican State Chairnan and NEIGHBOR 
contact l(\en to travel throughout Minnesota, build­
ing close liaison and increased action here at home • 

••.• • B"tjGL.c,r._ ends on l~oveillber 15, 1947 . 
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Operation COLL~IA 

COLU "BIA starts in ~":id-irovellber---

Formal Na tiunal acti vi v;Y opbns, l'o~siblJ' with the aI11!OUllceJ lent of 
the lJa tional Campaign '.=anager . Po scibly too ui th an adrl..r'e ss by BES 
in Pe:nnsylvania on a date between ArrJlistice Day and ThanksGiving . 

Caml aiLn ~ .. anager assumes direction of all activity, [,'Uiding the over­
all contact effort with the aid of Chiefs of the : 

1. Eastern Division . Headquarters in PhiladelJ..hia and 
covering the East Coast west to Chicago. Campaign 
LIanae;er to serve as :astern Division Chj_ef. 

2 . Sout,hern Division . lieadquarters in Atlan.ta and cover­
ing the South . 

3. Western Division . Headquarters in San Francisco and 
covering all Yfest of the r.Iississip i -- ex- <innesota 
and Neighbor states . 

4. Central Division . Head~uarters in l~nnesota and cover­
ing the !~d-west and -Lhe UPfer :~id-v1fest . Re ublican 
state Chainnan of ;unnesota to head this division . 

cnNTA.CT /lG'T'IVI'I'Y: 

1. :;innesota and Neighbor States: Concentr~te letters into 
the 15' to 18 states holding priI!laries . Be rrepared to 
SHift the cOllceHtra"vi ,'ll to any otllc:r art:::as at c.i.il'ection 
of the Camp:t ign llanaser . 

2 . SiPml tane01,sly establish let ter-wri ting groups in all 
states, with l ,riority to the 15' to Hi rrir.e.ry states: 

3 . Send incr8::csing personal contacts from _.unnesota and 
Neichbor states into those l5' to It; !-,riLaI'Y states . 

-•••• • COLT J3I.A ends .,larch 1, 1948 
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, 
The last thre~ Operation PhaseE: ... 

PISTon ---------- Covering the state cauous and Priniary periods. 

ClW.lP ----------- Covering the pre-convention and Convention period . 

~'it Il'Y":: ROU. E ----- Covering the HOEination throu[h the Election period • 

• • • . • to be planned in detail later by liES and 
carr~aien flan~ser . 

POSTSCP.IFT: This su8Z8sted ?LA] OF ACTION is intended only as an 
approach to a findl LJ1.1~ . Such a rT .I-i 1!ms\" take llla.x:Um.un aJvall-Lae,e of 
the contact activities and the rlatur:U Hanner in \Thich they will fit 
the time j:.hases. Possibly such a PLAN would lend itself readily to 
the developI!1ent of other activit,j e::::; -- such as fund raising; and delegate 
"¥iinning . 
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:~rs • 
~.Jiss 
]~ss 

n·s . 

:;x-s . 
!Jl's . 
I:rs . 
;;rs . 
. rs • 

:::Cs . 

I.'iss 
!:rs . 
:·rs . 
~:rs • 
~'iss 

:,:rs . 
. 1's . 

OF Tlr~ 

_ ... ril 21, 1947 

Richard P. Gale , Cha,i:man 
·'uth ... J.tcl.ell , 'vice Chain"an 
Helen Horr , Vice Chairr-::an 
"'[. un-ward Bovey, In eh.::! r['"8 of n.rol1!)S in City of I/inne3.pclis 
C. Eduard How"1rd, In charGe of Groups in StC1.te of ~iinnesota 

outside of D.I1_neapolis , st . Paul and Duluth . 
John S . Dalr;ymple , In charge of :[omen I s Groups and Ore;&'1izations 
lL8uel U. Eannon, In cliaX'te of LIl'OU,t..-S in ,st . Paul . 
John Scott, In sharge of Groups in st . Paul 
Phillip Duff , Assistant to !ors . Gale 
Arthur Zierold, "Assistant to .frs . Gale 
Pre.ncis D. Butler, AssistRnt to ~~s . Gale 
Isabe~ ~[arren, Volunteer Chairman for Office Assistants . 
"ildred J . Coleman, Secretary . 

LIST OF \IOME1 IN CTY\.:(GE OF I-EIGE130RS FOR STASSEN 
11: CITIES In i I:i:iESOTA 

Julia .~3.rshall , Duluth ;Irs . R. N. Soufe1, O'lmtonna 
A. C. ott, Duluth 1,.;;rs . Nadine Fleming , Red 'Wing 
E. , Harnnos , Jr ., Rochester . rs . A. G. Anderson, st . Cloud ":'.010. 

" Ted Evans, Pipestone ,'r8 . Hugh Robards , Alexandria 
"~ . 
Gertrude Banfield, Austin _=rs . E. David Smith, Anoke 
Russell Olson, New Ric11and ~.iss Dina Bremness , Glenwood 
Jasper ToutGes, Jackson :::rs . Lola Sheppard, Hutchinson 

(Plans are Going .forward now for the orcanization of ap roximately 12 
other Groups :i.n var:Lous town j.n Hinnesota . ) 

nUT,lber of groups of Neighbors for stassen now 
O!IP.T',qtine- in the f)t,,q,te of HinlI8sota . . ..... .. ..... . ......... 94 . 

Humber of ~jeifhbors pornen) 
".Jriting lett3rs in .linnesota...... . .. .. . . ......... . ..... .. . 1 , 315 

1u.nber (App1'oxD' 0.te but minjJ'Tl:J'l) of 
letters wri tten.to date • . •••..•• . ...... •• .•. • .. • .. • .....• • . 26, 300 

(AnSlrers to these letters ;Cave been received from 
every State in the Union, the eroailLeRt nurber from 
California., Illinois , row;:>., r:assachuset ~s , 

l"'evr York, Washil1rton and YTisconsin . ) 



The Wor;,en I s lJi vision of the lrI G no For STASSEIJ has been £ rowing 

so fast it has been necessary to allocate resi. onsibility . To take 

care of this problen , at each r.c~eting the vromen of the orour choose 

a Groll Director . '!'here have been 94 meetin;-;s - there are 94 Group 

Directors . These Directors are reslonsible for the follo~~ng : 

1 . Contact each henber of her Group every two neeks for the nUl"lber 
of le tter s vil'i t ten and the nUJuber of an srre r s received . 

2 . Get n~es, ad resses and com ents from an~ers . 

J . Help each letter- ln'iter to anS71er diLicult rroblems which oc cur 
in ll'ltt.prs . 'T'hjs is don8 in rersonal conferences or by a rerort 
meeting of the ori[,inal Group . 

h. Re;,ort oY'ce a month to r};IC::::OO- S FOR STASSBH office on report 
t5heet t;ivil1;}; namet:) of all I'oo}Jlo she lias ciiscovered al'e for 
Harold stassen . 

it is to be relJ.eI'lber ed that eel.ch rO.:AN 'lEIGHBOR has been personally 

contacted. ?Ild instructed as to the ,.lethod and policy of this Ie tter-

writing proeram . !:elp is Given to all letter-writers in answering 

the questions which come up i.Yl their letters . This involves much 

patience and education but yre feel is defi nitely worth while . 

Three conplote card files are :kept in the office of all records : 

-.nrr'!'Z CP--.:wS - }Tanes tl1rned into office of people enth'..siastic about 
Harold Stclssen . All inforr.'-l.tion rossible is r~ut on 
these careis , - state , city, nal'lle , address , thunb- nail 
sketch of person, his or h&r business and ability t o 
work in tha.t stat e 1"rhen prorer time ('ornes and the contact, 
ie . tile l,erson i r o)l, L.J.nHQSot.:l ¥iho ;ir::::t .:lPlrOached her . 
(These cards should rrove of Great assistance t o the 
vari (")118 stRte cCll'lpaie;n 1 ana~ers when the proper time comes . ) 

PI:IC C_"2'.:JS - All:lomen _:EIGHBO~S , what t;roUr they belone to , .that. 
r:~aterial goes out to them and how many names they turn in . 

BLUE CL::-DS - Pearle -who have been written to v[ho 2.re still luke warm 
and rant to kno1'! 1'ore e.bout =35 before c orrn'litting them­
selves . These nar".8S are being fol lowed through by the 
individual HEIGEBOR who firflt contacted them . 
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VOL'G..r'l'E~R SERVICE IN TEE ITEGIIBO=:'S FOR STASt;;EN OF~~ICE 

On Jarruary 1, because of the tre1. endous numbor of records to be kept 
in the office and the work cettinc behind, :'1rs . Gale appointed ~::iss 
Isaoel~Jarren as Volunteer Cliainllan to a;:;t;ist l.'.1's . COlelJlan ill lining 
up office assistcmts . 

To date we have 79 oi'1ice assistants 'who spend from a few hours to two 
days a week in the :JEIG:30?S of~ice . rIe have booked nOVT at least two 
volunteer secre:taries every day (including Saturdays) and 16 otiler .... wmen 
(general clerical) who corne on reGUlar days each week . The others 
come -r:hen called by ~S.ss Warren. 

We are nOH averaging ISO to 175 vollmteer hours of service per week, 
just from office assistants. 

Early in April ~s. Gale entertained all office assistants at a tea 
at her home in Uinneapolis at which Ers. Harold E. stassen spoke, and 
I'isf) Ruth -~i tc\ell outlined to these volunteers the importance of 
their service in the NEIG mo.::s office . It has been considerably 
easier to secure the volunteers for Y!ork in the of' ice since this party\ 

Nons 

On file in the =1!;IGEBOhS office is a folder containing unusual quota­
tions from letters received from allover the country pertaining to 
Harold Stissen . Sowe of tlle;:;e quotativns Have already been sent direct 
to him . 

A Scrap Book of clippings pertainj.ng to Hr . stassen which are being 
sent in by correspondents from allover the country . 

A Clipplng Book l:laS also been kev~ since NOV8l!lber 16th of all articles 
in the Hinneapolis pc?pers pertaining to 1.7r . Stassen . 

A record is being kept in the office of unusual and original ways of 
working for :'ir . stassen sent in by NEIGHBOES in Minnesota and other 
states . 

The names sent over by Bernhard W. LeVander of contributors and the 
names sent over from Hr . Stassen ' s St . Paul and Vrashington ofl 'ices of 
interested peo:)le haye not been put in the Women ' s file l..mless they 
have been personally approached . The contributors from allover the 
State have been turned over to :!U"rs . Howard and when groups meet in 
that particular locality these people are invited to participate . 
As to the names from ~.~r . Stassen I s offices, these are being ta.1{en 
care of by a personal letter from 1:rs . Gale at a later date or included 
in groups now being organized in the neighboring states, - Wisconsin, 
North and South Dakota, Iowa, and Nebraska . 
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HE~IIOF.AImU!f AS '1'0 FU'YlJRE ACTIVITIES 

We have worked hard thus far to make Minnesota strong and pg.t all 'Work 

responsibil ity in capable hands . There are over 100 women in such 

responsible positions . 

Regarding the il1lli:ediate future of NEIGlJ30RS FOR STASSEN, our plans 

for moving into the neighboring states are being completed . 

We have been asked to come to meetines in Wisconsin at Madison, 

Uil waukee , La Cros se and If a 1.1 sau • Othe I' s are in the offing . We 

await the O.K. of Vic Johnson of April 23rd before we move in . This 

last on the a dvice of Al Lindley and Elmer hyan • Vic Johnson to get 

Tom Coleman ' s sanction . Everything is progressing for us to be askeci to 

Jlakota meetings . How long Y!e can keep up this letter-writing project 

is unknovm . l/aybe until the Convention but the l\J""'EIGEBORS so far have 

been a work group . However , they will be the most poYrerful nucleus 

for a selling job when we really begin to campaign . Eventually some-­

one is going to start Stassen Clubs in every state in the Union and 

the naPles of Stassen enthusiasts accumulated by i\J"EIGHBORS will be 

invaluable . 

IG/mc 

Respectfully submitted, 

signed Isabel Gale 

Mrs . Riche.rd P. Gale 
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