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ADDRESS REPLY TO !
EXECUTIVE OFFICE OF THE SECRETAR

AND REFER TO NAVY DEPARTMENT
7 WASHINGTON 25, D. C.
o1 8 October
MEMO RAN TUM
From: Commander Harold E. Stassen.
g0 i3 The Secretary of the Navy.
Subjecks: Revised Syllabus for the Foundations of

Hatiocnal Power.
Reference: (a2) SecHav Memo of 4 Cctober, paragreph 7.

1. The syllabus and tha entire concept of the course
on Foundetions of Tational Power 1s excellent.

2. I have these slx susiestions for supplementing
the syllasbus.

(a) I consider there should be a greater emphasis
on the Importence of secientific research and invention as a
major element of a nation's powser position. This can be done
by adding an additional point on page 4, part II,A,2,f, "Its
scientific research and inventive power and resourcefulness.”

(b) A zreater emphasis should be ziven on the
relationship of the nation to the United Hations organization
and other International orgenizations. Unguestionably, in the
future the solidarity and support within a country and the
number of allies or enemies will have a direct relationshin %o
the record and success of the individual nation in the increasing
development of Internaticnal orgenization. This might be done
by lneluding under part II,A,2,z, "The sembershlp, participatlion,
and success of the netlon In world orgenization.

(c) Special smphasis counld well be put on the
Importence to the power pesition of a natlion of the consisteney
or inconsistency, Intecration or lack thereof, of the diplomatie
policy and the militar? pclicy.

(d) The atomlic enerzy question now deserves
special discussion in a course of this nature. It could well
ve taken up in connection with the scientifie phase of point
{2) ahove.

Lo o N
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ADDRESS REPLY TO
EXECUTIVE OFFICE OF THE SECRETARY

NAVY DEPARTMENT
. % WASHINGTON 25, D. C.

Tos The Secrstary of the Navy. 3 Cectober 1345

(e} There mizht well be & greater emphasis on
the question of the durable morale of the people in a erisis.
This sheould $inelude analysis of morale based upon rather com-
plete informetion, as compared to meorale based upon censor-
ship and a propaganda program. It should also be recogniged
that there 13 a marked dlfference in the task of maintaining
morale whether it be In the face of an invasion of a homeland,
or in endeavering to carry out a definite worldwide policy
when 2 homeland is not invaded. GTermany had the second situa-
tion early in the war, snd shifted to the first later in the
war, Hussia had predominantly the first throughout the war.
The Tnited States had predominantly the seeccnd throughout the
Ware.

(£} There could well be creater emphasis on the
Inportance of a consistent long=-range foreign polley of a nation
a3 gn element of 1ts power.

Se These comments are supplementary in nature and
should not be comstrued to deiract from my hearty approval of
the study outlined in the revised syllabus.



EXECUTIVE OFFICE OF THE SECRETARY

ADDRESS REPLY TO

NAVY DEPARTMENT

WASHINGTON 25, D. C.

9 dotober 1945,.d=M

HEMORAN UM

From: | Commander Stassen.

To @ The Secretary of the Navy.

Subject: Postwar Hilitery amd Security Organization.

Beforence: Secliav Yemcrandum of 4 Oct, parazraph 3.

Y. iire Zberstadt's report of September 1345 is excellent
and I support most of his recomdat;.ans.

2. I would place greater emphasis on the position »of
the Chisf of 3taff to the President, and use 1t as the ley to
mified command in the fleld. Estsblish the position by Congres-
sZonal actlon, malkte him the Vice-Cheirman of the Natlonal Securitsy
Couneil, not give him the power of declisicn, Dut regqulire that he
make recommendations te the President for decision on metiters on
which the Touneclil £id not agree. Require that he keop the President
advised, and sive him the responsiblllity for seeing te it that a
legislative mandate of unlty of command 1In ell theaters snd aresas
‘s Mlfillsed. The PFresident would hirself act as Chalirman of the
Securlity Ccurcil whenever he saw £it to do so. The Thief of Staf?
would also serve a8 Chalrman of the Jeint 3taf? Committee.

3. T would sugpest that a Secretary of Resources and
Research should be crested to taks over all cof the oresent dutles
22 the Seeretary of the Interlor, plus those dutlies that have
devolved upon various wartime rescurces and spseclial research
agzencies. .

4. Ag recommended by “berstadt, a .epartment of Ay should
be established, nct Impinging, however, on the essentigl tactical
alr of the Aray or Navye.

S« The laticnal Securlity Council would then consist of
the five Cabinet officers-~-State, War, Javy, Alr, and Rescources,
chaliraned by the President's Chief of 3taff, and with an effective
Secretarlat from the office of the President’s Chief of Staff.

£.0, 1295p, SE!
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EXECUTIVE OFFICE OF THE SECRETARY

ADDRESS REPLY TO

NAVY DEPARTMENT

WASHINGTON 25, D. C.

o 2 The Secretery of the Navre. 9 Cetober 194S.
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Se A number of Jolint commitiees for Logistics, Parchasing,
Munitions, and Intelligence should be established, In each Instance
chalirmened by an officer who would be a part of the FHaticnal
:hcnritzhucumil Secretariet and would De serving under the Presi-
dent's Chisf of 3taff. These chalrmen likewise should not have
the power of declsion In event of disagreement, but would have the
responsibility of bringing recomsendations to fhe ettention of the
Tationgl Security Courcil and to the President's Chief of 3taff
for sither deelslon on that level or.by the President hinself.

The method of opsration would be almost exclusively toc assign the
carrying out of a particuler function to cne or the other of the
various departments Involved.

7 A number o commitiees of speclal members from these
five departments plus bipartisan representation from the Co
and occaslonal oudside speciallats should be established {from time
to time to develop long range national polliey on specifie world
problems--3uch as the Pecific bases--the Tardenelles--thz Dallanse-
the Arabs--Arcentina, ete.

Se= All other funetiwns should de ‘bmnght mnder an approp-
riate member of the Cabinet, ancd all cther major decisicns should
be made on & Cabinet baslis.

Je it ls considered that this type of organization would
to & maximm dezree result In mifled commend and the elimination
of duplliczations, without losing the opportunity for the people,
through thelr Congress, to declde between the major aspects of thelr
natisnatl deofense. Lilewise this organization would have o betier
chance of maintaining coordination beitween our diplomatiec poliey,
cur milltary program, and our resources. In other words, decislons
thet would remain for the “resldent to malke under this form of
organigation would be those cof such Iimportance that they should not

e made on sny level lower than the President.

H-- E' s.




EXECUTIVE OFFICE OF THE SECRETARY

ADDRESS REPLY TO

REFER TO _ NAVY DEPARTMENT |
M WASHINGTON 25, Di@yligad 10 Ogtober 1045.

Te : "".»mw of the Javye.

suijgct: Pearl Darbory lrreguliarities - Sulligse Ship's
Jervice - Civilign Ususing Ares Yeat ~
Cdr. Blodgett.

1s The need =f an accound-exaniner phase of the
napection setivities 1s Indleated. ~ This ecould be developed
by the Inspeetor Censral or the mspector Teneral could be
retelined on mabtters relating to military readiness and & "inan-
eial om?aur—md*t service could de tied in with the develop~
ment of s Trmptroller-Budgzet. office In the lepartment.

2a A survey of the adminlstrative set-tp st Fearl
ani i;"ae *rm::isatian linsg of comand and supervision of all
sctivitieos 's Indlcated. There i3 a maried tendeney to exclu-
alvely fix tlame on subcrdinates without proper fixing of
responsibliliity on senlor command.

Se Jourt-aartiais to try senlor offlicers shonld o
sonvened by a comuend of sufficient senicrity in tm chaln of
someni 80 that it wiil resnlit in the selectlan of a court
sompasad of genlor of flcers not closely asscelisted with the
Terndsnt In his dutles.

i 2 O

&4

de All phages =f the surrent investization should be
Intecrated and “ollowed through thoroughly by senlor offisers
with the gssistence -f sn oxpert sccountant. It should be come
mented, however, that while the lrregularities are important
they ‘:mc! no msl relatlianship to the 2fTective prosecution of
the war. Turthermore, excesslive investigation and auditing of the
entlre naval establlshment during the war would have mimd
essential mllitery operaticns.
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NW Washington 25, D. C. NAVY DEPAETMENT
Yig-2 BUREAU OF NAVAL PERSONNEL
WLCHINGTOM 298, D. C.

12 0CT 1045
(ADVANCE COFY)
CIRCULAR LETTER NO. 303-L5

To:  All Ships and Stations

Subj: RBDO Officers and Specialists -~ Transfer of Naval Reserve and Temporary
USH officers to the repgular Navy. r

Refs: (a) Circular letter 288-L5.
(b) AlNavs 202, 206, 207, 21k, 220, 233, 251, 271 and 283 of 1945,

1. The Navy Department desires requests from malified Reserve and
Temporary USN officers for appointment as Engineerin: Duty Only (ZD0)

officers in the regular Navy. At present, bhere is ¢ classification other
than EDO which can be used to designate various profesiions and speciaiiinsg,
Officers who have been performing duties rel.ated to the vofessions or
specialties indicated in this letter or other officers whc e education and
experience is such that they feel they are qualified may ap.\.-,
| 2. The EDO designation offers many attractions for offi.s~s who wish

to follow an engineering or other specialty lor which they feel » alified

by education and experience, rather than a caveer in unrestricted l'ne duties.
Officers commissioned as EDO will be eligible for any shore duty as i mable
to other line officers of their rank and can succeed to command ashor., 1In
pursuit of their specialty they may be assigned to sea duty, bub Ith{-:y % )
not become eligible for command afloat. In promotions, they will nol soi e
with unrestricied Line ofi‘icérs but will be assigned "extra numbersg"” and be
considered scparately by selection boards. All officers will receive the
same aquality of treatment outlined in reference (a)s Transferred officers
will be eligible to apply for postgraduate courses in their specialties or
for flight training, as appropriate, on the same basis as officg_rs.all‘-‘-"&d:f in




the regular service. OSuch transferred officers will be counted on to
help keep the technical service of the regular Navy the finest in the
world.

3. It is not the intent that officers selected for appointment will
necessarily perform duties in the future under the cognizance ﬁf a parti-
cular Bureau. However, in order to better set lorth the qualifications
desired, the professions or specialties ére listed under the various

Bureaus and Offices which at present have cognizance of the work performed.

a. Bureau of Aeronautics.

(Aeronautical) (Aireraft electronics)
Aerodynamics Electrical engineering
Aeronautical engineering I1luminating enginesring
Industrial and lanagement llechanics

engineering Physiecs
Mechanical Engineering Electronic engineering
Metallurgy

Structural engineering

(Officers requesting appointment in the above categories are not required
to be Naval aviators.)

b. Bureau of Ordnance.

Ordnance Engineering

Mechanical Engineering

Electronic Engineering

Electrical Engineering

Chemical Engineering (including explosives)
Metallurgical Engineering

C. Bureau of Ships.

Naval Architecture Chemical Engineering
Naval ingineering (Mechanical) Industrial Engineering
Naval Engineering (Diesel) Materials Znpgineering
Electronic Engineering Ventilation Engineering
Radio Engineering Illuminating Engineering
Radar Engineering Physics

Electrical Engineering Mathematics

Petroleum Engineering Optics

Metallurgical Engineering




de

Office of Research and Inventions.

Patent Attorneys
Mathematical Physicists
Nuclear Physicists
Organic Chemistry
Physical Chemistry

Radio Engineering
Hathematics

letallurgy

Aeronautical EkEngineering

Aerodynamics

Bio Chemistry Meteorology
Chemical EZngineering Psychology

" Mechanical Engineering Oceanography
Electronic Engineering Physiology

Electrical Engineering

e. Office of Naval Intellizence.

Language Officers. '
Officers who are highly informed on foreign areas.
Officers experienced in intelligence technique,

f. Director of Naval Communications.

Officers who are specialists in Communication
Intelligence and Security.

L. Applicants submitting requests for appointment as EDO under
paragraphs 3(a), (b), (¢), (d), or (e) will be required to have a college
degree or to demonstrate by means of a test that they have the equivalent
general background and mental capacity, and, in addition, will be required
to have had experience in their specialty. Applicants submitting requests
for appointment as EDO under paragraph 3(f) will be required to have had
only two years of college or to demonstrate by means of a test the equivo-
lent general background and mental capacity, as well as to have had ecx-
perience in their specialty.

5. The tests which applicants will take in lieu of a college degrec
or two years work toward a college degree, will be the same test described
in reference (a) for applicants for unrestricted Line or Staff Corps ap-

pointments, and will be given by the Local Boards when applicants appear




for interview as prescribed in reference (a). These tests will be graded
by the Navy Test Research Unit, Princeton, New Jersey, accordinz to whether
an applicant is demonatrs_lting the equivalent general backrround and mental
capacity of a college degree or two years- of college. To facilitate
grading, tests which demonstrate theeguivalent of a college degree will

be clearly marked on the cover page of each booklet as follows: "COLLZGE
DEGREE". Further, such tests will be packaged and forwarded separately
from other tests by the Local Boards.

6. All provisions of reference (a) will apply to officers requesting
appointment as described herein, except that, under existing law, officers
of ti:se rank of ensign are not eligible for designation as EDO.  The pro-
visions of the AlNavs listed as reference (b) which do not conform to
this letter or to reference (a) are cancelled. Applications will be sub-
mitted in the form and manner prescribed in reference (a) and applicants
will be required to appear before a local Board for interview. Service
and physical requirements will be as stated therein. Age requirements
are shown in the age column headed "EDO" of Enclosure (A) to reference (a).
In addition, officers considering applying in accordance with the foregoing
are reminded that they may apply after release to inactive duty or separa-
tion from the service and may accept or resign commissions as provided in

reference (a).

(s) L. E. DENFELD.
Vice Admirel U,S.N., Chief of Naval Perscnnel.







ADDRESS REPLY TO
EXECUTIVE OFFICE OF THE SECRETARY

AND REFER TO NAVY DEPARTMENT

M WASHINGTON 25, D. C.
16 Cetober 1945.
From: Captain Stassen.
To, = The Secretary of the Navy.
Sub ject: Permanent Civilians In the Havy.
1. As directed, I conferred with ¥r, WeNell end others

in the Navy Cepartment on. the subject of permsnent civilisms in
the Navy, end sulmit =y reasctions, which admittedly are based on
limited Information.

2. It gppears that the Navy Departaent 1s wealr In
civilians in the mlddle executive elvlil service brackets, prin-
cipally bDecause the civil service ratings are low for Naval posi-
tions, This In turn is due teo the fact that under the rotation
policy the top two exscutive positions iIn practically all divi-
sicns and subdivisims are always held by offlcers, and therefore
the civillan position 1s not given a high rating and i1s not con-
sldered by civil service tc carry responsibility. The result is
that zood exceutives in these mlddle brackets are not attracted,
and do not stay In the Javy Department even if they do start in
that department in thelr early jyears.

3a . 1t would appear desirable to malre some Inerease in
the role of permanent clvilians In the Havy lepartment to strenzh-
en the ccntinulity of administrative policies. To do 2o will ro-
quire a balancing between the obvicus deslirabllity of maintaining
the Havy In command of the SJavy lepartment, of having available
shore billets for the ofTicers of the INavy Interspersed between
their sea dutles, and te afford administrative experience for the
fature command afi’icers, and cn the other hand to provide for ad-
ministretive continulty and efflclency In the increasingly Iimpor-
tant tasks of the Department Iin an enlarged modern Navy.

4. I suggest a gradeal change on an experimental basis
by selecting the portions of a few of the Zureaus in which con-
tinuing technical and administrative abllity of & eivilian nature
seems most desirable. In these instances make a speclal effort %o
secure higher clvil service ratings end to attract able civilians,
Including possibly some of those who have served as Reserve cofficers
&Cmg thﬂ wvar. y
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ADDRESS REPLY TO
EXECUTIVE OFFICE OF THE SECRETARY

AND REFER TO NAVY DEPARTMENT

; WASHINGTON 25, D. C.

Tot The Secretary of the Navy. 18 Cctober 1945.
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. Se In crder to maintalin a degree of speclal millitary
control, to avold being loaded down from cther departments on a
strict senicrity basis, and as an added safeguard to eny question
of subversive elements, I recommend & suzgestlon of r. licNell
that the specificationsg of civil service for middle bracket execu-
tive pesitions In the Navy Department have an added requirement
that they must be Heserve officers. This assumes of course that
a provision for TAVE Reserves willl also be added to the law. The
adventages in canversion from peace to war of thls requirement are
glsc obvlous.

. Ba To carry through this experiment I suggest that the
rotating officers tc these particular seectlions or to a portion of
them be brought In on an advisory and consulting basis rather thm

. being placed in charge. This will fix the responsibility on the
eiviliens who are actually edministering the sections, will in-
erease thelr ratings and hence lmprove the abllity that could be
obtained for the positions, will lessen the breach in continulty
which the rotation policy scmetimes results in, thlle at the same
time bringing a "leet viewpoint into the office In an advisory
form. In the svent of clash 'of policy the guestion counld be re-
ferred on up to that senior point In the line of administrative
sugtarv%sion at which a Haval offigcer is In sctusl]l administrative
CORTIOL»

y Unquestionsbly, some of the Navy's weakness in adnh -
1strative activities, particularly at the beginning of the war
Program, was due tc the rotation polley of officers in these tech-
nical and complicated administrative and professional asetivitiss
in the Department. The zenlor offlcers of the line should adjust
the admitted value of rotation to the realitles of a modemn special-
ized Wavy programe. It will involve scme concessions each way, and
should be on & gradually developing basis,

HeEeSe



ADDRESS REPLY TO
EXECUTIVE OFFICE OF THE SECRETARY

AND REFER TO NAVY DEPARTMENT

WASHINGTON 25, D. C.

16 October 1945.

From: Captaln Stassen.
To* @ The Secretary of the Navy.
Sub jeect: Intelligence Organization.
» 1. As directed, I have conslidered the gquestim of

the postwar Iutelligmca orgenization, and have conferred with
Commedore Inglis, Ceneral Blssell, J' . Edgnr Hoover, and Alfved

ZeCormacie.
= = I recommend the followinz organization on the basis
of my admittedly limited Information.
3e As 2 preliminary to presenting the orgenigation

views I emphasize the Importance of keeplng In =iné what the in-
formation 1s that we ssek, as there is a vast amount of interest-
ing and even entertaining *and important Informetion which In-
tellligence organizations are prone to seek out but which is not
worthy of the attantion and effort of this country. It appesars
to me we should be interested in only the following major phases:

(a) The overall effective military end naval
strength of each of the other major countries of the world.

{v} The overall sccnomile s of the majer
countries of the world and thelr economie po 3eas toward ua
and toward the rest of the world.

_ (e} All treasconable moves within this country
and subversive devslopments, including particularly thelr rela-
tionship to any other goverments, with attention given %o
esplonaze snd propaganda phases.

{a) HMajor political trends in other countries,
particularly as to their relationship to uws or to a change in
thelr relationship to other nations.

4, The intertwining of the Information on each of these
is obvious. Likewlise the necessity of a specialization Iin some
phases of the lnformation and of the very high policy that is In- -
volved are obvious.

LMy ir itD
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AND REFER TO NAVY DEPARTMENT

WASHINGTON 25, D. C.

To: The Secretary of the Havy. 18 Oetober 1345,
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o Sa It 1s recommended that a Joint Hilitary Intellizence
Office be established at once under one roof, with jolnt subopdi-
nate eagencies for each divisible fimetlion staffed by persomel
from each of the ammed services as sppropriate; with each subdivi -
sion under a single operating head, scme of one service snd scme
of the other; and with & single operating head of the Joint Hilitary
Intelligence 0ffice selected from ocne of the services and rotated
on a five-year besis between the services.

" Ge Senior to thls operating head there should be 2
llitary Intelligence Policy Commiftee, consisting of the Intelll-
sence Officer cof the Navy and of the Army and of the Alr Corps.
This sabe Pollicy Committee plus the Assistant Secretary of State
for Intelllgence and the Pirector of the FBEI should constitute
the Ceneral Intellisence Policy Committee. These Committess
should be chalrmaned by an officer in the office of the Chief of
Staff to the President, who would not have the power of deeision
on policy, but who d have the responsibllity cf sseing to 1t
that decislicns were reached elther by agreement or by reference
to hizher levels. The Chalrmen would also supply the Seeretary
wlith reaponsiblility for agende, peliey records, and heeping all
agencies advised of peolicy. Jolicy questions would Include de-
1limitation and delegation agreements.

7e The sctivities of the 75I should be gredually ex-
tended to the rest of the world.

Be The Hilitery, Javal, Aly, and Legal Attaches should
be continued and extended, with the lecal conference method of
operation.

. There should of course be exchange of Information
between the operating agencies.

10. The State Department should not develop &8 8 separate

Intelligence agency, and neither should there be developed a new
super-intelligence agency. The foregolng changes should talke place
guietly and In an evelutionary manner, without fanfare or publicity.

y & B8 This set-up In my judgment will vo flexiblll
efficiency, and the declsion of pollcy on pmpog:- lovels. ol

J



ADDRESS REPLY TO
EXECUTIVE OFFICE OF THE SECRETARY

AND REFER TO . NAVY DEPARTMENT

WASHINGTON 25, D. C.

To: The Secre tary of the Havy. 16 October 1945,

12. Each of the military services will keep its hand
definitely in the picture and with its own contribution of funds

be reasonably assured of having its type of Imntellligence developed

and safeguarded. The State Pepartment with its cverall fore

relations poliey responsibllity will have ita proper sale

and centrol in that respect. efféctive carrying out of the |
policy from & legal siandpoint, particularly as to remifications

and prosecutlicns within this country will be properly developed |
under the Department of Justice. |

13. The mabters of any high—pols.cy decision will come
up in an orderly way through the President's Chief of Staff and
the Cabinet offlicials to the President for decision.

14, It eppears to me that thils is a furetion in which
there is every necessity of pulling the armed services together.
The fallure to do so would be used as a strong indication of the
necessity of unification of the armed services edministrstion as

a whole, which I do not consider to be desirable.



ADDRESS REPLY TO
EXECUTIVE OFFICE OF THE SECRETARY

AND REFER TO NAVY DEPARTMENT
& WASHINGTON 25, D. C.
16 Cctober 104S5.
MEMORANDUM
From: Captaln Stassen.
To @ _ The Secretary of the Navy.
Subject: lavel Educatlion.
p As dlrected, I have given considerstion to the

varicus educatlimnal proposals, ineluding the Helloway Plan and
the Jecobs-3Zarier Flan, and present to you herewith my reactions.

2. On the whole I wish to. commend the studies snd the
plans, but wish tc present these important modifications. I
present them with admittedly limited besekground and informatlon
on which %o form conclusions.

Se The selectees for Amnapolis, West Point, and for
the Air Corps College if established, should be given thelr first
vear of basic treining after their selection at a new Joint Armed
Services School. This will give them that vital assocliation to-
sether as they live, study, and play together, early in 1ife. It
is my observation that the personal relationship is ocne of the
most important factors for preoper coordination of the branches
of the serwvice. Thls initial year of basic subdjeects could also
be studled and taught more eccnomically at a combined college of
this ¥ind, Prior to the establishment of such a college the com=
bined selectees could Le sent te two or three of the established
universities to follow a reguired curriculum, and could be orge-
nized and drilled somewhat in the mammer of the ROTC and NROTC
umnits.

4, Annapolls should continue to be the scurce of the
orerwhelnming percentage of Naval cormmand. ' This is a point of
important difference with the Holloway report. Ewphasis should
be on keeping 1t up to date end stimulating its teaching of new
developments, rather than on wealening or watering down its tradi-
tions and its Influence. Its capacity should be somewhat increased
by arranging elsewhere for the first jear of study as above.

Se Other sources for offlicers should be primarily for
speclalists, and the Navy should increase the specialization of
its non-command officers in time of peace just as it was forced
to do in time of war. Specificaily, the communications, elec~
tronics, redar, Intelligence, legal, loglstic, and administrative
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phases of the enlarged llavy should be to a considerable ¢

staffed by of ficers who specialize, who acquire umsual education
for thelir purpcses at other ceolleges and from other sources, and
who are assured a certalin percentage of chances for future pro-
motion within their fields. This promotion copportunity should

of cocurse be not of as hizh a relative percentage as that of the
command groupe. The future command group of course should continue
to be rotated in all types of dutles for a broed understanding.
Sut 1t is not sound to try to make specimlists of thom in these
numercus fields that require real specialization, Likewise, the
exceptional of ficer In a speclaliged fileld will cccasionally qualify
himgelf generally and rise in the c¢ommand group.

€. The planning for postgraduste education of the
Holloway report looks goos, including the participation in joint
achools and schools of other services. I would be inelined also
to Bdd for a selected group of officers actual duty with other
services.

HeEe3e
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“ m WASHINGTON 25, D. C.
15 O2ctober 13945,
HEHC FANDUR
Proms Captaln Stassene.
To @ The Seeretary of the Havr.
Subjeet: The Ammnlition Handlers' Mutiny -

Court-iartial Case of ALLEN, Flius Je
and 49 Others.

1. As directed, I have reviewed this case and
glve the following reactions: :

{(2) The convietion should be conflrmed, and
the sentences should be reduced to three years for t}msa
with previous records of minor misconduct, and two years for
those with previcus clear records, with ered'.‘.t for time al-
ready served.

(») Thile there 1s voluminous testimony and
discussion as to whether the men were clearly ordered to work,
mmderstocd their orders, ete., ete., the fact that there were
323 orizinaily involved and that in succesaive stages more and
#ore went to work, and they were continmually separated as to
those who were willing to proeceed to work and handle the amm-
nition and those who were nct, in my judgment, males 1t amply
slear that they all Imew the ..saue and their deeclslons were on
a besils of adeguate Imowled e of the situnation.

(e} ¥"hile the evidence 13 not particularly
strong of a concerted move, there is eamples evidence to support
the conclusion of the Cfourt on this peint, end mass fear alone
does not appear to be the basis of the refusgl. In fact, the
mass feer angle is falrly well dissipated after 278 of the
original 328 have “atnmed to work.

{d} There was ccnsiderable justificetion for
the very severe sentences while a state of active war existed,
but there 1is svery reason now in over-all justice tc reduce
the sentences. The sentences should not be reduced, however, &

the extent that would return these men to clvilian life
earller then the return of their asscclates who did proeceed
to load the smmenition.

DI-LpL.r s u]r[ED
524457

Authority

By ‘ml\ht[}"{a
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(e) The case has a lesson In 1t of the im-
oortance of the contimous emphasis of militery discipline

npczlx labor battelions If it is intended to have military rules
8ppLiys :

(f) I do not observe any indication of dis-
erimination. In fact, I believe that a non-colored battalion
refusing orders under these clircumstances during the war would
probably have been dealt with even more severely.

H.E.S.



17 October 1945

Hemorandu= to: Admiral DSenfeld
Admirsl Getch
Captain HcFsrlsne
Captain Stagsen

You will note from the atlsched that the Seeretary bas
approved the recommendation of Captain Stzesen sith
respect to the court martis)l csse of Julius J. ALLER
end 49 others. The Secrefary requests thdt arn appro-
priate endorsement for hiz signeture embedying Captain
Stassen's recommendation be prepared.

The Secretary further approves Czptcin St:ssen's addi-
tionsl recommendstion that the reduction of their
sentences be first communicsted to the defendsnis theme
selves before it is communicsted to any other person
cutegide of the Depsrtaent.

Rup@ﬁtfﬁlly,

satniass F. Ceorres



LONSEPReTTIL™ 15 Getober 1945.

Captain Stascen.
To 3 The Secretary of the Ravy.

Bubjects The Ampumition Handlers! Mutiny -
Court Martial Case of ALLER, Julins J.
and 49 Others,

1. Ag directed, I have reviewed this cage and
give the following resctions:

(a) The conviction should be confirmed, and
the sentences should be reduced to three years for those
with previcous records of minor misconduet, and twe years for
those with previocus clear records, with eredit for time al-
ready served.

(b) ¥hile there is volumincus testimony and
digcussion as to whether the men were clearly ordered to work,
understood their orders, =ie., etc., the faect that there were
328 originally involved aznd that in successive stages more and
more wenit %o work, and they were continuelly separated as %o
those who were willing to groceed %o work and handle the wmme-
nition and those who were noi, in my judgment, makes it amuly
elear that they all imew %he issue snd their decisions were om
2 basis of adequate kmowledge of the situaticn.

(¢) While the evidence iz not perticulsrly
strong of 2 concerted move, thers lg szmple evidence to support
the conclusion of the Court on this point, and mess fser zlone
does not appear to be the basis of the refusal, In fact, the
nass fear angle ig falrly well dissipated after 278 of the
eriginal 32% have returned to work.

(d) There was considersble justifieation for
the very severe sentences while z state of zetive war existed,
but there is every reason now in over-all justice to reduce
the sentences, The gentences should not be reduced, howsver, to
the sxtent that would return these men %o civiliasn 1life earliier
than the return of thelr assoeiztes wha did proceed to lond the
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{e) The cuse hes a lesson ik it of the im-
vortapce of the continuous emphesis of military diszcipline
upon lebor batialions if 1% is intonded to have militury rules
ap;aly¢

(£) I do not observe any indication of ds~
crisination. In faet, I believe that a non-colored battelion

refusing orders under thege circumstances during the war would
probably have been dealt with even more seversly.

/ef

HeEoS,

J.Fe
16 October 1945
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