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ADD~ REPl. Y TO » 

EXECU'nVE'OFFICE OF THE SECRETARY 

AND REFER TO 

;~IO rw· tm:I 
Prom! 

• To : 

Subject: 

P..eferenc-e: 

NAVY DEPARTMENT 
WASHINGTON 25, D. C ; 

COu:relaIlder Harold E . Stassen. 
The ~eeretary of' the ... ~avy • 

8 ... ctober 

Revi sed Syllabus for- the Foundations o.f 
~Tational Power . 

(a) SecNav Memo o~ 4 October, paragraph 7. 

1. T:"'le s -r.llabu5 an d tne.,· entire -concept of the course 
on Foundations of' "Nationa,l Power is excellent . -

2. I have these-si x su" cestions for supple.-enting 
the s y llabus . 

-
( a) I consider there should be a :~oater emphasis 

on the importance of scientifi c research a~c invention as a 
major e!.·6:oent ofa nation t e pow .. r posl tiOD . T}"t..1s ca"l be dO!l6 
~y add_ng an a ddi tiol'lal point on pa; e 4~ part II,A,2~f , n ... ta. _ 
scienvific research and _!r,entlve :?ower and reso cefu lness . (J 

. (b ) A ;::.!'ea tor emphasis should be Z1 ven on the-
relati nsr-.tip of t he nat! n to t_.l.S ' nited Ua.tions ol~ss.nization 
anc o t:w !' lnternational organ ~ zutlor..s. t"nquGstionabl-y,. l.n tho 
f turo the solidarity a:2d support rl. tt-..in a country- and the 
number ;::r£ ~l.ies 01" enemic;s i.':.'i.ll have a direct rela.tionship to 
t h e r -eoord and s uocess of t he indl vi lual nation in the increasing 
development of international or ganization. mh1s·mi~~t be done ~ 
by including under part I I , A.,2, g , "The :!lel'l'lbcrship ~ partleipation, _ 
and succes~ of t he nation in world orgenizatlon.n 

(c) :'pecial emphasis could well De put on the 
importance to t he power position o~ a nation of -t he eonsista~cy 
or ineonsi stency , Inte ;rration or lack thereof 1- of the diploma.tic 
pollcJ and t~e militaFj poliey_ 

(d) The atomie anergy q".lestlon now deserves 
s;J-ecial discussion in a course of tn.is nature .. :It could .lel1 
~ taken up i.n connection with the sc1entii'ic phase of' point 
(a) a~ ove. 
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ADDRESS REP!.. Y TO 
EXECUnVE OFFICE OF THE SECRETARY 

• 

NAVY DEPARTMENT 
WASHrNGTON 25, D . C. 

To: The Secretary of the Na.vy. 3 nctober 1945 

(e} There :ralgb.t wel_ be & greater emphasis on 
thE) question of too · durable morale of the . people in a crisis. 
ThiS should include ane.lysis o:f morale baaed u.pon Pather com­
plete In.fO!Tlation ,as compared to morale based upon censor­
shlpand a propaga.t'lclQ program.. It · should als-o be recognized 
that there- is a marked ~1.ff'era.~e in t~ task of mat..'r}tainlng 
morale whether it be in the :faee '?f'. an invasion of' a homeland, 
or in endeavcring to carry out a definite wor-ldwide policy 
"ben a homeland i s not invaded. German~ had . the seoond s1~-.ta­
tion ea.rly in the '~a:r, and shifted to the .first later L'r} the 
war. Russia. had predomi."'lD.Dtly too first th.'f?Oughou t the war. 
The Un! t e d States r..au. predominantly t he second throu"" out the 
war. 

(r ) ~~re coul ~ well be s reater emphasis on t he 
i."1lporta.~ce of a eons :!. stent l on g-range foreign po' icy of a nation 
as an element of i ts po ~er. 

3. These C()l' nents are su:>,lemanta.ry in natu.re end 
shoul d n ot be c .ons t r 'J.ed to aet ra_t f rom· my hearty appro val of 
t h e stucy outlined _~n the revi sed s:-ll.abus • 
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ADDRESS RI!Pl.. Y TO 
EXED1TIVE OFFICE OF THE SECRETARY 

NAVY DEPARTMENT 
WASHINGTON Z5, D. C. 

FrOOl: vo~der tasSQIl. 
To 

• 
• .. The Secretary o~ the Na: ~ . 

Postwar 1!11!.tary rod "'ecnr1ty' Organization • 

~aoi:rs.v ";temerandl.1m or 4: Oe t.. ~ph 3. 

1. Dlr . ~ erstadtf·s report of Sep~r 1*5- is .oxeellel'lt 
and I ~upport most of' :u.s, r oco rodat1ons .• 

. ,~ 

2. I would plnco ~:veQtel' S13ph.asiS on the posi t on of' 
the Ci'...1e~ of 3taff to t ho President . snd usa ! t as. the ..:rey to­
unlfted commend in the f ield.. F.stabllsh thepo sltion by ODe'"'T'SS­
s ':o.."'lru action" tra!{S hi m tile Viea-Chaiman of.' t " ~t1ons.l Seo.ur-1ty 
Counci l. not give :b.im t he pc er of deci sion. but re-qu':'re t~ at he 
,!!'laKe rooomme~de.t1ons to t he Presi . t :for e l e i onon r~t+ · rs on 
whie h the CouncIl Cid n o t o ._ree. R..,<p..li re t !lat h e koep t he Presiden t 
adi.>is ed, a..~ . .:! :;ive h1rn the respo!l..slb111t y for s s uing to l.t t oot a 
legislative ~1l&tl da.te of it?~.f eot:lmand in all t h eaters sud areas 
:3 ::U2 .!,U l ed . The- ~s1dent 'Wc u.;..d r.;.i:;::self act as: Che.i~ o~ t he 
!::ecurlty Ccu .. Je .... l whenever he saw £'!t t o. de s o .. The · .. :nA.ei' or Staff 
':Jou l ·.a a!.£lO serve as Ghairmm1. of t~e .J'eL'"lt ~taf:' Co' 1 ttee., 

3. :: .. 10'\1-d $Uci f::as't tra t a. ~eerat~- of ~soureQs and 
Research s b.ou.1c. be created t o take over' !ill c·f t he '. resen t clut_es 
of the Sec-rotary of vhe Interior , plus these dut i.as- t 1..a;; J:UlVO' 
devol ved upon various war time res ourcos and _spe c ':'al research 
~;'enciss .. 

4 . As. reemm1-rondad ~~.,. ..!-Der-atnat . a ~epartma.'1t 01.' ktr shoul d 
e estaolisbed~ net i!npinging. h~vJeVGr, on th.e essent!.a1 taat:!eal 

air of t h .... Ann;; or - I~aVj. 

5.. Tr-..e :~atiena1 :~eell~itJ C01.UlCl1 would tb enconsist of 
t h e five Oabi net of'f1eers--Stats, .Jar~ ~a.V"'.r , Al l' , and Resources., 
ehairman.ad b y the .Pr esident fS Chief of :...tar.f. and with an ~:fective 
Secretariat from the o f f'1c.e ::;f: th~ Presld$lt 1s .... u..ef o£ ~taf'f. 

- 1 -
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ADDRESS RI!l'L Y TO 
EXECUTIVE OFFICE OF THE SECRETARY 

"'1"\ • --.; .. - .-

NAVY DEPARTMENT 
WASHINGTON 25. D . c. 

g October' 1945. 

6. A o'l.miber of joint e~l.ttoes tor Log1stlc:s~ P.v.rchruu.ng~ 
. ;t ~!tions .. a.'ld Intell1gen4e should he e.sta.blished, in each inst.snee 

ba.1msned by an c!'f1eer- who would be a part of the ~ ati.onu 
S~eurl ty Council Seere-tari.o.t and would be se-rvlng tmder the Pres 1.­
dent is Chief of .;:Itaf'f". Those- ehaimen l!kew.Lse should notheve 
t!le power ot: dee.::aiun in event o£ d1s~aGman1;" but 1.vOl.11d have the 
reapors_bill ty of bringing reeo!'EGlldllt'lons to too attention of 1;he 
",,.a.tionsl 3ecurlty Couneil Q."ld to - t!1e President's hio ... .p Staff 
i'or either dec_sion on that level. or,-"by thees1.dent h~:<:selr. 
The !!lethod of oneratlon ~~'Puld be almOst exclusively t-o asSign the 
eart·.)' lng out of a ~artleul.a.r rune tlon to one or the other of" the 
various. departments inv.ol vad. 

7. : nmnbor of e-o~ t~ees of spec 1 r.rembers :r:ro~ tb.ase 
five espartmonts plus bl~a.-t1s~ representation rroD the OC! .esa 

' GIld occasional outs_::!e snec!al1.sts should be established from time 
to . t ... :.TJe to develop long range l'laticnal po11c'Y on specific wGrld 
problems--sueh as· t...'1e Pac·i.fic bases.--the ~elles-t.he Bal'kans­
t!le Ars.b&-A~-;ent -'f Pea,. etc. 

a. :rt .1. 3 eo.."lsidered tf1..at this ~ype of erganizg,tion """Oulo. 
to a ~a.x1!T.JID de,7.l"ee result !.n unified C!IDland and t elimination 
of G-<lpilcatlons; witncut los:!ng too ppo!'"tun i t y for the ji)cople, 
th .. '"Cugb, their "'Iongres,$» . to decIde between the !"tJajor aspects. or theIr 
national ':o.rense. :'d,ke\"dse tb.i..s c:rganizat1on \'foul/I. h:O.tre '" better 
e~..a.nee of ms.inta.inir~ coo ina.t_on be~-weC'D ur d1.p1omatie pOlicy" 
'our mill t ar:,! program, E1.TJ,d urresource:s . L'1"l. otne.r words" d-eci31ons 
that would re~ for the P.res1dmlt to mtiJ.ke under t~1s ror-m of 
organi3B.tion. VIo'!lld be thoae of such importanoe t.hat tbey sho'c.ld not 
::e mEt"..le on any level low-ar than the. President .. 

R. E. S. 
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ADDRESS RD'L Y TO 
EXECU1lVE OFFICE OF THE SECRETARY 
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NAVY DEPARTMENT 
WASHINGTON 25, t5;cJV1Sod 



In reply address not th. eignor oE this 
lattar, but Bureau of Naval Personnel, 
Navy Dep!lrtI\lllnt, W!lshlngton 25, O. C. NAVY DEPAi-'fTMENT 

Ref. to No."V ,L 
1 ,.,. .. 2. BUREAU OF NAV A'!:.. PERS':)NNEL 

CIRCULAR LETTER NO. 303-45 

To: All Ships and Stations 

,12 OCT 194" 
(ADVANCE COpy) 

Subj : EDO Offioers and Speciali f-ts - Transfer of Uaval Reserve a.'1d Tempora];'.r 
USN offioers to the regullr Navyo 

Refs: (a) Circular Letter 288-4.5 . 
(b) AlNavs 202, 206, 20'(, 214, 220, 233, 25l t 271 and 20J of 1945 .. 

1. The Navy Department desires reque~lts from "~lalified Reserve and 

Temporary USN officers for appointment as Engi neer:in,' Duty Only (:!i:OO) 

offioers in the regular Navy. At present, lihere is :() classif5.catio!1 otllel' 

than EDO which can be used to designa.te varlous profes. i ons and speciaJ::;5.Gs .. 

Officers who have been per fo rming duties re:.ated to the ' 1'ofes8ione or 

specialties indicated i n t his l etter or othf!r officers vrnc. ·o education and 

experience is such that they feel they are qualified may ap~ \ '0 

2. The EDO designation offers many attractions for offl. ~ .-:' S who viish 

to follow a.'1 engineering or other specialty for which they feel , alified 

by education and experience, r ather than a ca,t·eer in unrestricted \. ~l1e duties . 

Officers commissioned as EDO will be eligible f or any shore duty as. i.:::natle 

to other Line officers of t heir rank and can succeed to command ashor , In 

pursuit of their specialty t hey may be assigned to sea duty; but ,they \ .. 1,), 

not beco:ne eligible f or c011'IJnand af:l:oato In promotions, they vol ': 1 not 'Xi. ' ,"t.e 

with unrestric'ted Line officers but will be assigned "extra nu.'11bersll a.nd b: 

considered ecparately by selection boards. All of f icers vlill receive tl':o 

same , ~quality of treatment outlined in r eference (a). Transferred ori'ico ~'3 

will be eligible to appl y for poster aduat e course s in their specialties or 

for flight training, as appropr iate, on ~he same basis as officers already in 
, , 

-1-



the regular service. Such transferred officers 1vill be counted on to 

help keep the technical service of the regular Navy the finest in the 

world. 

3. It is not the intent that officers selected for appointment vdll 

necessarily perform duties in the future under tne cognizance of a parti-

cular Bureau. However, in order to better set forth the qualifications 

deSired, the professions or specialties are listed under the various 

Bureaus and Offices which at present have cognizance of the work performed~ 

a. Bureau of Aeronautics. 

(Aeronautical.) 
Aero dyna'llic s 
Aeronautical engineering 
Industrial and l!anaeement 

engineering 
Mechanical Engineering 
Metallurgy 
Structural engineering 

(Aircraft electronics) 
Electrical engineeri~~ 
Il1uminatL~g engineering 
Hechanics 
,Physics 
Electronic engineering 

(Officers requesting appointment in the above categories are not required 
to be Uaval aviators.) 

b. Bureau of Ordnanceo 

Ordnance Engineering 
Mechanical Engineering 
Electronic' Engineering 
'Electrical Engineering 
Chemical Engineering (including explosives) 
Metallurgical Engineering 

Co Bureau of Ships. 

Naval !~chitecture 
Naval Engineering (Mechanical) 
Naval Engineering (Diesel) 
Electronic Engineering 
Radio Engineering 
Radar Engineering 
Electrical Engineering 
Petroleum Engineering 
Metallurgical Engineering 

-2-

Chemical Eneineering 
Industrial Engineering 
Uatel'ials t:nGineering 
Ventilation EnGine~ring 
IlluminatinG Ent;ineerinr; 
Physics 
Mathematics 
Optics 



d. Office of Research and Inventions. 

Patent Attorneys 
Mathematical Physicists 
Nuclear Physicists 
OrganicChemistr,r 
Physical Chemist~J 
Bio Chemistry 
Chemical En~neering 

, Mechanical Engineering 
Electronic Engineering 
Electrical Engineering 

e. Office of Naval Intelligenceo 

Language Officers~ 

Radio Engineerin~ 
Mathematics 
1.!etallurgy 
Aeronautical EngineerinG 
Aerodynamics 
Heteorologv 
Psychology 
OceanograplJY 
Physiology 

Officers who are highly informed on foreign areas. 
Officers experienced in intelligence technique~ 

f. 'Director of Naval Cammunicationso 

,Officers who are specialists in Communication 
Intelligence and Securityo 

40 Applicants submitting requests for appointment as EDO under 

paragraphs 3(a), (b), (c), Cd), or (e) \'Iill be required to have a college 

degree Dr to demonstrate by means of a test that they have the equivalent 

general background and mental capacity, and, in addition, 'will be required 

to have had experience in their specialty .. . Applicants suoolitting requ~sts 

for appointment as BOO under paragraph 3(f) will be required to have had 

only two years of college or to demonstrate b~r mea.DS of a test the equiv:..:.-

lent general backeround and mental capacity, as well as -to have had ex­

perience in their specialtyo 

5. The tests which applicants will take in lieu of a colleGe deg-..cec 

or two years work toward a college degree, will be the same test described 

in reference (a) for applicants for unrestricted Line or Staff Corps QP-

. pointments, and will be given by the Local Boards when applicants appear 

-3-



for interview as prescribed in refer~nce (a). These tests will be graded 

by the Navy Test Research Unit, Princeton, New Jersey, according to whether 

an applicant is demonstratine the equivalent general back~round and mental 

c~?acity of a college degree or two years · of college. To facilitate 

grading, tests which demonstrate the equivalent of a coll8ge degree ~~ll 

be clearly marked on the cover page of each booklet as follows: "COLL~GE 

DEGREE". Further, such' tests Will be packaget; and forwarded separately 

from other tests by the Local Boards o 

6. All pro~sions of reference (a) will apply to officers requesting 

appointment as described herein, except that, under existing law, officers 

of the rank of ensign are not eligible for designation as EDO • . The pro­

visions of the AlNavs listed as reference (b) which do not conform to 

this letter or to reference (a) are cancelledo Applications will be sub-

mitted in the form and manner prescribed in reference (a) and applicants 

will be required to appear bef?re a Local Board for interview. Service 

and physical requirements will be as stated therein. Age requirements 

are shawn in the age column headed "EDO" of Enclosure (A) to reference (a). 

In addition, officers considering applying in accordpnce with the farseoing 

are reminded that they may apply after release to inactive duty or separa-

tion from the service and may accept ar reSign commissions as provided in 

reference (a). 

(s) L. E. DENFELD. 
Vice Admiral U.S.N., Chief of Naval Personnel. 

-4-
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ADDRESS REPL. Y TO 
EXECUTIVE OFFICE OF THE SECRETARY 

AND REFER TO NAVY DEPARTMENT 
WASH INGTON l 5 . D . C . 

• rom: . 
To : 

Oaptam ~tassen ., 
The Seera tsr'J of t 1$ Navy. • 

Subject : Pe~.,ent Ci vllians in the uavy .. 

1. . As dlractcd, r eo·nf~1'red with ~. life. efl and a·there 
in the navy . partment on. the subjE!ot of pe.n1imlent ei.v111a.."lS in 
the Navy. and 3ubnlt my r e actions, which a' .ttadlyare based OD. 
l!m~ted 1nfo~at1on. . . .... ' 

2. It appears t t the NaV'J' t'.epar~ent 14 eaIt In 
eiv111~ in the middle executive e v:+.1 service brackets", prin­
cipally ot:!et1USe theo1v:!1 serviee 'ratings s.re low f'or .:Zavnl po3i­
tions. T'nis; in tum is . due to t..l:le f .act t l'-..st under the rotation 
polie~ t l_e ' top two eXIreut1,ve posi tiOns in ~raet:tcallj all di vi­
sions and subdivisions are al.wa held OJ otf'loors , an .... ,therefore 
the e1vl11an poalt1Oll is n ot given a h1Sh re:ti~ and is not c on­
sidered boy civ1~ service to Ca?,!I; responsibility_ Thee resuJ..t is, 
t hat ,!'l!ood executives in t h.ese mid.dle braek~tB SrG' not attracted; 

1'1d no t st.a:y in the ,r.vy . part nt even 1£ tb1.rr do start in 
t llat apartment in tnelr early ars .. 

3i1 . It :roul - appear desirable to m ~e some inerea.se 1D 
the role vi' pe'rmanent c_vilis.ns. In ·the fTavy i' par : nt to: stran d~-
en the e cntl.!'lm.ty o r aemini.ztrat.tvG polleies . To ... 0 vdll ~ 
cr.:dro s balsncin'" bet17G8n too obvioUS' ceoirnb_l.l ty o£ rnaultll1nmg 
the i-g:vy in eO!2mnd 0 the 7iavy par1zlent. oJ: having availQ.b2e' 
snore bl1le ts for t :. e of':"lcers of the Navy lnterspersed between 
their see. duties , an':: to a£~ordadmin1.strntlve e7;P&rienee ·f r the 
f":::.tu...--e comtn:and officers. and en t otuer 11a.nd to prov:1de for a d-
11Jmistrat::. ,"'0 eontlnu.1~ and ei'.flo1eno y in the increasingly impor­
tant tasks of the DepArt!loot in: an enlarged modem mvy. 

4. I . suggest a gradual. c r.ang,g on $!l .g~rf..:lnental as" s 
vY aeleetmg t:he po:r*'..J:ons ofa reTl or too E~ ;us; in . hleh eon­
t:tnuin~ teehnieGl &'t;;! ac;.hn1nistrative ao111tj' of' n c1vi1ian nture 
S~S\!JS most dosire.ble... In tneso hlstanees make a special. ~fort ,to 
seoure h-gher civil servi. .. e ratmand t o attract able e!v:tllana, 
1nelua1ng poas .. bl·y some o f those who have serv.ed as Reserve ...fleers 
fr,.:ring the war. 

DECLA .SIFIED 
. r; t-A11. I() 

.Authority a 4 ulI!Mc.n"P 

Sy iKII1: NLE'Dat.~ 
" 
1.. -
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ADDRESS RI!PI.. Y TO 
EXECUTIVE OFFICE OF THE SECRETARY 

AND REFER TO NAVY DEPARTMENT 
WASHINGTON 25, D. C • 

.&6vnfJ~ 
1;0:' The Secretary of' the Na~7. 16 Cctobe~ 1945. 

- - - -- -- --~-- - -----~ -. - - - --------
• 5. I..~ ord&r to! maintain a degrcee of spee!8.l m111tsr-:r 

. c.ontrol , to ll"Vold b&.i.T1g loaded deal from Qth&r &:tpa..~ts· on a 
strict seniority bes:ts II and as an added s-flfeguard to err;: que8t~cn 
of subvers:"'ve elements, I ~eonDend a sugSOS1::ton of' .:Jr .. !..lC~T 11 
tb.at the speeit:lcat1.or.s .of' civU sel"'V1ee f'OI" middle'bl-acket execu.­
t1 va. post t10ns in t 1$ 1ie.vy -partimen t have an a.dded zteqUl~~ 
that they nm.st b Reserve offioers. This assumes of' cours.e thet· 
a oTOv_s1on tw nAVE P.es~rves ~-1~ also be a.dded t .... tne law.. 'The 
advantages .111 cdnversi.an .fP.j.m peace "to war of this requtrement L-e 
also O~Ou.s. 

, . 6. '.LO c~ tbrOIl€p this. oxperl.mtmt I sugges t tuat the 
rot.atin off1cers to 14"le:so .. e.rt1eul.a.r Beet-ions or "0 a portion of 
them 00 oPOugnt 1n on. an acvisoFy and eonsul.t!.ng basis rather thal 

_ being placed in charge. This wi~l .f'ix, ·t.he re-spons1b_l~ on the 
civilians "rbo are aetu.a_l'1 adm1:n1steringtbe sections. will. 1n­
ere-ooe their ratings and henee improve the abillty that CQuld be 
obtained for tho posit!ona~ will lessen th& bre.aeh 1n continuity 
wh1eh the ro-tation polley some·· · e3 reaultsln. lle at the ssme 
time br~ng a. !'lest vjewpo1nt into the o~ft.ee madviso:':r 
rOTel.. In tho eve-nt of o-lash 'or- policy t_.~e question could be re­
fer:.~d on up. to that seIllorpo1nt 1n th9 line of adm1rJstrnt1~.;e 
s'..t')ervision at ~Meh a .~a.""'al officer i :s 1n aetna.... adtd.nlsnrati va 

. control. 

7.., !Jnquest.1onably. SO_ of' the Uavyt-s 'Crea.Tmeas inadmn-
l strat1ve aot~vitiea., par'tiattlarly at the beg!nning of the war 
program, was due' to the· !'Ot-ation policy f 'offieers jn thase t.eeb.­
nlcal and eompl 1.eate.d a.dm1n1atrnt1vQ nndrof'EtSsional. activit1.es . 
in; too Dep.a.rtment.... The senio!" fflcers or the 1.1ne should ad,f\lSt­
the adm1tted value o£ rotation to t he: real:it1es o·f a modem snsc1al­
!zed Navy program. It. will mvol ve some ooneeas;:tona each wa;;j: , and 
should be on til gradua' 1:; velopi..~ basis . 

H • .E.. • 
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ADDRESS REPLY TO 

EXECU1WE OFFICE: OF THE SECRETARY . 

AND JitEFER TO 

mID EANJln , 
From:, 
To- : 

Sttb1eet: . 
, ... 

NAVY DEPARTMENT 
WASHINGTON 25. D . C . 

16 Oetober 1945. 

Capt.SL..~ Stassen. 
The Seere'tary or ·the Navy_ 

~talllgence O~on.., -

¥' 1. . . Aa directed. I· h.aVGconslde-.2'ed, thequest1<:n of: 
~'tt& postwar Int.U1genee orgenlzs.t1nn. and have confal"'%"ed with 
Go~dore mgll.s, Ganel'al 'Blasell" 3. Edger HoOW'r, md A.lJTed 
~-Cormack. ..:" 

2. , I recommend the .following ~1'&ation on the basis 
of my f).d!ll1t'tedly l1m1tad1nfomat!on. , ' 

3. ' As $. prclmmary' to present.ing the orgsni:zat1on 
vie s I $mpha31za too importenee o£ keep1ng in mtnd W".~t the in­
fOl."mJ;l.t!on 1s that we s.eek,ns tl:l.ere is a "laSt Sl:OO'Wlt o:£1nterest .... 
1ng and even enterta1n:tng &nd importwt !nfol'$J:l9.tI.on 1ihieb. l'n­
tell.1genee orge.nizatiolU, L~prone· to ~k out but tihie!1 is· not 
wo~a£ the attention and af:fort or this eoun-try.. It appe&-S 
to mG' ""1'0 shotlld be 1ntore-sted in only the o11ow1ng major phases : 

(a) 2::16 overal.l e.ff'ecti VEl m111t&ry and M val 
atretT.gtb of each of t..'la other r.qa19r CO.tllltri.o:s o,fthe l1orld. 

{b} rrhe Qversll eeonom1:e. strength of tl;"l..e j or 
countries of' the wor~d and tb.e:t~ eeonorde pol.1c1es toward us· 
and toward the rest of the orld., ' 

{oJ -=\11 ~aso:ne.ble moves; w1tllln this country 
and; subversive' developments. 1nel.udtng- part1.cul~lY their rel.a­
tionship to. anj other go-vem.1Dents, w1th a'tt·ention given to 
espi<mege and propaganda. pbas(fS '" 

(d )~1a.1Qr poll.ti-eGl. trefim!::n; other eO-u.T1tnes ~ 
pa:rt1cula.r1.~ as to their relat1onsh.1p to us or toe. c~ in 
their relatl..on$h1p to other nations. 

4 . The !ntet.~in1nC of , the info~lan on e.ach of tbaSG 
is, obVious . Likewise the neoesa:tty or a 'spG<e1allzatI0JI in soma 
phases (1) the informatIon and of the vary high pol:teythat Is 1n- . 
110,1 vedare obV'1.ous . . 

DECU'.C'SIFIED 
. n At &j-z 4tJ. ~ " 

Authority J!Z.uiJ) / 2IkCO'tZ. 

!By - {Jr:tJt: NlE Dote 

- . 1 -
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ADDRESS Ra'L Y TO 

EXECUnVE OFFICE OF THE SECRETARY 

AND REFER T O NAVY DEPARTMENT 
WASHINGTON 25, D . C . 

16 October 1945 .. 

• 5. It is reeoRD9Uded that fa . J'oblt Fi111t~ lntel11~ce 
Office be established at once ~r one t'Oot',. . w1 th joint su'boral­
na.te agencies for each d1viEflb~e i'unetlon taf'fed b-r PGl"Somel 
from &aeh of the ar.ned $erv1ces as .appropriate; ith .each subdtvi ... 
s10"11 u;ndep a. single operating h.ead. some of one servi ce: and. S01'lJe . 
of the otfl..er: and with a single operating head of the JOint !.1iU ~ 
Inteillgence. O:f.f1ee $elected: fro one or the serv1~s and rotated 
on a f'1ve-year bas1:s between too se~ic'0s • 

. 6.. Senior to th1a operating bead iA~el."G soould bea 
t'IUlt,a:cy Intelligence Poliey Comm1.ttee. e-ons1at1ng of' tts InteU1-

enos f'fioe.r or the Navy· and of the and:) too Al.r aorps~ 
This s~-e .ollc::T Cortnittoe plus tha~1stant Secret~ of State 
fop Intelllgsnee and the Director Q£ ~~ FBI should ecnst1~~te 
the ~enersl Intelllganee Pol iey Coim!littee.. Thes-e 1o,d,tte~ 
shoUld be cmuma:ned by in oN1cGr m the orf'.1ce o£ the Ollie£" of 
Staff t:o the Pres1dent. who ould not have the :"0' r of eeision 
on '001107, but v!lo wmUd hD.ve the re:sponaibl1.1t~ or seeint;. to lt 
that decisions were r&GChed either by agreement O~ '07 reterene~ 
to hiQher levels. The. GhaL.-.nen VlOUld also s:upplythe Seereta.l'.7 

.... t11. l"s3pOtlfl1b1.l.1ty for ~enda~ S'Qlley records., end t:eep1.ng all. 
anclee. advised o£ pollcy . *(,,11ey q"uaat101'lS auld !Delude de-

11m! tat-ion and delega-t.1.cn agree~s. 

7. The ae t 1. ~1 tj,es c f' the FBI should -be 
·tendedto too r-sst of the orld. 

8. The ' 1.11 tar:!. ~aval. -Mr, and Gal. !\ttnehes ahould 
'be ~t1nlled and e.3:t.ended.." with the loeal conference ~ .. athod o£ 
o~t1on • 

. 9.. i'l18re should of course be axehange of information 
between til-$ operating aeemies'. 

10,. Tho state ' partment should not Q.eVEJlop as 8: ,separate 
Irrtelligenc:e ency_ and neither shoul.d ~t:!&re be developed a. new 
super-Intelllgenc:o ageney. T:"le - forego1DgCbanges Ghou1d take place 
quj.etly sod in an evalut_onary Ga."lne-l". _ Ithout f"aruare 01'1' publlcity .. 

11. ~s £let-uP 1n my jUdgcent '11111 give nex1.b111ty" ' 
e£ficieney. and the aecision of' polley oa prope,r levels.. ' 

) 

- 2 .... 
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• ADDRESS RIIPl. Y TO 

EXEClJTIVE OFFICE OF THE SECRJrrARY 

AND REFER TO NAVY DEPARTMENT 
WASHINGTON 25, D . C . 

To: T'ae Secretary o£ t..~e 

12.. Each of the mil.1ts.ry serv1ces will keep 1 ta hand 
de~1n1tely in the pictUl'$ end lIith 1t.a am contribut1on o~ funds. 
00 reasonabl a8S'.lred of having its t~ot Intell1getlce developet'l 
and s.afeguarded. The· s.tate . partment with 1 taove~l foreign 
relations policy reapons1b1.11ty vU+. ~ve its. pl"Oper safegua.,'"ds . 
and ocntrol 1n that respect. The $f'f8ct1ve -e~g "'ut lOf' the 
poliey fl"'oma legal standpoint. particulArly . to rem1.f1cat1 11 
end pz-o,seeut1ons with1n "his countr,;,w111 be properly developGd ' 
under the r:epsrt.~nt of' Justioe. . 

13. The mQtt~rs 0_ any high-policy deelSiontdll cane 
up L.'l en orda:rly way through the PresIdent' a Cbi.ef' o:f Starf and 
the Cnb.$Jlet officials to the PresIdent for decision. 

14. It appears to me that this i$ a fu.!:ction !n lilhi.eh 
tho;re is every noees$i,t",i of pulling the e.rmod aorvie(tS to ther .. 
P.be fai lure to do $ovrould be used. as a strong ind1cation o£ the 
necessit.:r of un1.fleati.cn or the at'!'!led sarvie-eSt srltrlttistra.tion as' 
a wholo, which I do not consider to be desirable. 

- 3 
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ADDRESS REPLY TO 
EXECU11VE OFFICE OF THE SECRETARY 

AND REFER TO NAVY DEPARTMENT 
WASHINGTON 2.5 , D. C . 

t'JE1' . tRl',.~,)·DUif . 
i:''rcm: Capt'a1n Stassen. 
To : . Tb8 Secretary o:f the . a.vy .. 

• 
Subjeot: ..~awl. Education. 

" 

1. ,i'w d1rected, I have g1.ven ccns:lderat1on to tlle 
vari .... us edueat1ctull proPOsaLS .. including the Hol.lo.J.ay Plan !hid . 
tLe Jacobs-Bar' . r nan. ·and pr-Gsent to. you hel'e'W1tb my ~ac:tions .. 

2001 en the ole I wish tQ; .. eO'mmend the- studies and the 
plans. L-ut wish to pres-ant these 1mportent mo-dificat1oos. I 
present them with adlnitt~dly llmlted back Wld and Information 
on wnieh to form conclusions. 

3. The ssleetees .Lor Annapol1s~ l;c,st Point. and for 
the Air -orps. o .... l og8 if' estnol1..shea# should be giv n the1%' first 
year r bris.1o tramJ..ng a:'te? their selection at n. Joint A3:'med 

lI"Vl.COS School. This will g1ve them thet v_taJ. assoe:1at1on to­
t<j t her as th.ey live. studJ~ nnd play to-getne..t', sarlo! in. 11.fe. ....t 
1.$ ~ ocservation t..~nt the persal relationship is ane af too 

. $ t l11'fPOrttmt rootors · for Pl'C±:lsr eool'dinn.t! :r the branches 
or t!le 56rv1.ce. This L.,,ttla1. year of asie subjec'tscould also 
... 8 studied and taught nl'::lr-e econom ... eally at a comb!ned: col~ ge of 
this kind. Prior to the establ.1sbment: o:f ueh a coll ege t le eOI&-' 
bined s-eleetees could' sent a 0 r three of' th. e st.ablished 
un1 versl t ies to f'ollO\'1 G. require curriculum. a.."'"'ld could be orga­
nIzed end drilled aomewF.!&t in the r.'J(4"IDer- of" the E r;C! and :. TO 
units. 

4. m'41polis shou~d c.ont:mo.e t¢ be th-e soure. of the 
o~ertl:w1ming pe~entag Qr &Val eot!J!!mnd .. · 2h.is is a point 0 
important di£i'erene-o wi t.."l t:...~ liolloway pepcrt.. fbiphQs:l$ s:houl.d 
be en keeplrlg 1 t: up to date- end ~ s t1mulB.t1ng ita teaching of De 1 
develoy.:rents., ratber than on wa.akenills or ater1ng down its tl'ad1-
tions and -Its !nfluence. _ts capacity should be :'J . ~ at increased 
by a.rr~ e1sew.&tu'a for 'the first j-ear of stud} as above .. 

5. Ot . r sources. for of'f'loers. s hould be pr1ma.rll.y for 
spee1al.lst3~ and the Na'7 should 1neree.s~ the spec1nllzation ·of 
i ts non-eo~d or.fiee~ in t1.rne of pe8CfJ juat 88 .it as forced 
to do in t:1me of wer.. Spec1.f1oa.11..y. the ca:nmu:-!ca.tiona~ elan- . 
tronic8" radar. 1ntelllg®ce., legal, log:1.s.t1e. ana &~n1stra.ti w 

- 1 -
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ADDRESS REPLY TO 
EXECIJTIVE OFFICE OF THE SECRETARY 

NAVY DEPARTMENT 
WASHINGTON 25. D . C. 

-------------------
phases of theentarged NaVj should be to a C'01lS.1derabl.e degree 
staffed by officers "Who speeiall.z:e. woo aequ!r&Ul'lUBtl8l education 
for their purposes at ot1»r eOllGge$ and from other sources Ji and 
mo are assured a c.srte.in percentage of cmneas for fUture 'pro­
motion w1t..~in tbe1l' f'lelds. ~.....i.8 prgmot.:1en 'opportunity should 
or eourse be not ot 'cs tdgb. a relat1ve percentage as that of the 
eo~d group . Tr.e f"ut"".!re command .oroup of course should continue 
to be rotated ~n s.ll. types of dutJ.es for ) a broad. tIt'lderatend;tns • 
i1lt 1t Is not sound to t to maxe· special1.sts 0 ... tbem 1ll these 
numerous fields that require real sPeo1a11zat.1.on", Like11is., the 
exceptional ol'fico~ 1n a spee1ali.zed field will occa.siona.ll"- qua.l..ii1fy 
himself generalJ.y and rise in tto eommend oup. 

6.. Tho plannL."lg :for post~te education o,t' the 
Holloway report lock:1 good.,. including 'tha pal"ticipat1cn in jomt 
... ehoals and !3chools or otbe r s-an1es. ,.. would be incl:1ned also 
to add .or a sel .... eted grow:> o.f . tJ:_CEU"S actual duty ~th other 
services. 

B. .~ s ·. 
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ADDRESS RI!PI-Y TO 

EXECUTIVE OFF~E OF T HE SECRETARY 

- - £. ...... ~ .. 

AND REFER TO 

Sltbjeet: 

NAVY DEPARTMENT 
WASHINGTON 25. D . C. 

15 Oetooor 1945. 

Capt.a1n Stassen. 
'The I:jecretary- of the .;.;tav;; .. 

Tt!e Ammunition Rendlerst ~; atin">1'" .... 
C'ourt-J..:lartlal Case- of AL.!.. ., • Ji:il1us 3. 

and 49 Others. 

1. As diNCted., I have rev~e-'fIed this oase and 
g1 -e the fol1orln~ reactions! ", 

(e) T"ne C"onvic·t1on should be confLmed, and 
tua sentences should 'bE) reduced to tl1re. years for t ese 

...:th previous records of minor lUis-conduct" and tvro :leal'S roI' 
those w1th previous e car records:. !th credit for time al.­
read:J served. 

'b ) ::Ihll.e ih'lLere is volumino1lS testImony and 
digC''Il3sion as to whether the n ere elear-l o rdered to' work~ 
tmNArstood tbair orders, ete .. , ete... the f'act: t t t here were 
328 or1,ginBlly involved and that in sucae:ssi v:e stagea ~N and 
~re ·.lent to wrk, and t hey ere cont,lnually sepa~t. ~ as t-o 
thosemo :ere, illir.g to proeed t o \'10m and hen .' e tho m:9!l'It'l­
!'-,it1on and those ho ere nct* 1n my .·judgment. makea lta::np1y 
cl .. a r t "'st t he y all Im-ew the iasu e and t.he1r -,~ ... s1:lns were on 
a bas k S of adequate kl'lo l ed38 n-t thes...:t',l:atioll. 

(e ) . nile the 'loti nee Is n ot particu l srl .. 
s ..... l'Ollg . f" a eoncert-ed move,. t here is m:m~e ev1de.t1Co to ellP."fxn~ 
t he oQD,e_u.s1on cf 't!ie Coul"t. on th's pq1nt,. end mass rtl~ alone 
does n t s.ppear t-o he the basia r- ~he re,fUse:t. In act, too 
~a fear angle. is f fU21,l el~ d1$s1.pated after 2'78 of t~ 
orlgl.nal. 328 have r>etunled to l'IQrk. 

Cd,) Tb.ero VIas e·on.s1deraol& just1f'lcaUon ror 
t ever,; severe aentcmce:S while a state of active war- ". stod., 
but t heNt _8 every reason now in over-all justice to re~'. . 
the sG-ntenees. The aentance-s ahould not be. reduced... owe er,) ~ 
th,s extent that would return these ' ill to c~v111an lUe' 

earlier than t he ret'..z. m o. thel.r· associa.tes vilo, dI d pro<teed 
to load the anmllLi t1on. 

DECLASSIFtED . 
'i1.411.1'lJ ' 

Authorj~ .J2aa lIMen,;:? 
.... .-

s" ' ,"1-rI.J-.. 
T c::JJ-. N-1,.E Oate ' 
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ADDRESS 'R.EPl.Y TO 
EXECUTIVE OFFICE ' OF THE SECRErARY 

NAVY DEPARTMENT 
WASHINGTON 25, D. C. 

15 October 1945. 

(e-) ... 1e Cll3a ."laS a lesaOll in it oftha 1m­
l'ortQ.~e of t he eont1..~.o!ls emphaSiJJ ot m.l.ltar':f ~scipl1ne 
'U,.,non lab~ batte.llons :1..f it is intended to have ml1i tlU7 rules. 
apply. 

(f) I do not observe any inMe-e.tian of d1s­
crlm1natlQn. .:In :tact, !. bel.iave that a non-cclored battalion 
ref'usingorde'I"S under these circumstances dur1l'lg the war l'1Ollld 
proba.b~:r have been dealt I th ~ven-' mQre severolsr-. 
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Iou -.111 Ilo.t& !NIl theat\&cbed ~t the· ~etary I"ACJ 
a:ppl'OT~ the l'eco1IIlIen4et1.oa ot Capt:t;.1i\ StE:.fteft nth 
re1JP8ct to tile court Jiartl::.1 e tte of' J't.ll.:tu .. J.. .ALLEfi 
aud 49 others. Tha Secreta17 !'fli:I .. ta t,M't an APPro.­
priate endorseunt tot' his signe.ture eJllbod11n~ Captain 
StaShfl. fa l'e0DlB88da trOll be prepared • 

The SeCl'1ltary furt.her approves C~pt,cdn Sue .... aQ:di­
t.1on&l reeommendat1cn that the redueticn o~ their 
aentenceil- be fiZat. eor8lUDlcated to the ctetenchmta th81ill-" 
selve~ baton 1t 1E CO\IlIUtlicatoci to u.rt other per81m 
_*'a1_ of the J)e~ent. 
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U'JJDItANtlttrI , 
EroiIU 
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c.p;tda. S s~_. 
'lhil. s.c~ of the NeT,f_ 

the ADIIUD1 tiou ~t' ¥Utiny ~ 
-Cour'h :~ CaB. of ALt.1'II, Julb;a 1. 

&1ld 49 Qthe-r-a. 

1. A. f!1:ntctetl. I ba'ftrniend this cue ~ 
g1~ 'Mle t~g ~t1onat 

tal i'ha ~v1et1Qra ithQUl4 ,;M =nf~1 allfI 
tbs aent'enc" should. be reauced to three yean tor th"M 
nth pre'doua reeords ot'.mol' 1!dscoDdu.ot,- and ,. 18U"8 fr.tr 
thou w1 th preTiou. ¢:leu- t'eCQt'dsj; with ere41t for t1ae al­
l"~ eened,. 

(bl Ihlle there iG volml1noua t.ut1aoq iU:l4 
dis\SWSsiOD aa to "het~ the- met'l hr. clearl..y order" to wori¢,. 
uadentooa the.ir orier5. etc., e'OO., t.be tact tMt tbve Wfl:..~ 
328 origilud ly iDvol.:~ed and, that 1nB\lCoenive atag •• mol'e 
a,ore wen1:. to lll)-r~" ud they w re, o.ontinu.a.Uy .epamtcd as to 
tbo.se ltha ore wllllng to p:roeaed to w01:k $114 handle tha~ .... 
;oj. t1m and those who- were llo1;, in lIQ' j~nt~ _ke 1 t amp17 
clear tllat., ~ all knew the US'"l1e ud theb cleeisiomi yere 0Jl' 
&- baslzt o£ S4det..fQa,te mcwledge of ttl. s1 tua tJ;oa. 

(e) 1Ihl.le- the.vidence 15 )'lot pgrticul.arq 
strong of a eonevW move" 'Ulere is. ~e,ev1depe to auppori. 
thec;oncl-u$ion of ~ ~ OD thto: pCnt. and ••• t.ra ~. 
does' iWt appear tQ: be' the Oas.1s of the J'ei"usal..,.. ' In, :t4Ct" the 
mass tear m'lgleill fa1r~7 well tieaipated dter 'Z!$ of the 
orlgtae.l )28: haft 1:frt\U'ne4 to ~k. ' 

(d), '!her. ftac~~blA juet.i£ica.t1oa to~ 
tlut· Wlr1" a6ftre S,.ntac •• 1$U8 a .tate Of: s.4ji .... '"tt'a.r _ai.W, 

.lmt there iff &ftry, l."e&acm DO. iD G~ JUU. i.e ~ 
the Hn-wnM8. The eg-\qeO$ should no:tf be redu,, __ , hcnrewr, to · 
th • ..-t tlIa t would."'turn these •• ~e:1'Y1l-io ill., eiU"l.1eI"' 
t.lltm t11elre~ Q-f' their awod.A tea 'Iff» 414. proceed t.o loaA t..h,e 
.,.;otfti<:llL. -/'_ . 
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