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Mr. Joseph Bryan, III 
Doylestown, Pennsylvania 

Dear Joe: 

Sorry there has been this delay in the material 
tor the Hals8Y book. 

I have been working on an extremely intense 
schedule but nevertheless should have set ttme 
aside for this. . 

Here goes tor some rambling anecdotes which I, 
of course, want you to clear with the Admiral be­
fore using in any form and which I a180 anticipate 
that you will polish up' and put in your own inimit-
able style before usinga . 
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Joseph Bryan III 

-----rear Joe : --
Sorry there has been this delay in the materi' I for tne Halsey book . 

I have been working on an e tremely intense schedule but neverthe­
less shoule have set time aside for this . 

Here goes for some rambling anecdotes which I , of course, want 
to ·clear \ith the Admiral before using in any form and which I 

also anticipate "tnat you wil-L pOl.ish up anQ fJut in your OWtl 

inimitable style before using . ---. 
PRI SONEf' OF' VvAH 

you 

I 

J 
J 

Under the feneral assignment of staff duties during the 
war , ouestions relati~ng to allied prisoners of V'var came under my 
section of the staff as assistant .chief of staff for aOlninistration . 
Consequently, when the typ secret dispatches began to indicate :tiJ.Rx 
~ Japanese surrender was ]!lpnndkYE! probable in the not distant future I 
we. to prepare 11 a proposed plan for t~beratio:ryemergency t1 
care, evacuation, ana repatri&tion of thel\,r' loners 01 Ylar . in ~~. 
With the assistance of the i ntelli gence section ,o.;f-tne staff,\Bs -Co-"' 
information on location of ~e Prisoner of v,ar Camps; Bi"iaer . 
Commander Cheek anG CQlDmanC;er T,awrQnge , and of the operations section 

as. to NYMXYXEXXX±yx forces thBt coule· De aSSigne~under cap~a~ 
~o; a~ Coraman~ lVl,?ul tOl"} J r·nd of tile Third. Fleet Medical Offi cer"" 

Comraodore Boone , as to the hea th phases ~ my sectio~ of the staff 

prenared a memoraYldu.m of proposed Prisoner of War Plans . As I 

recall, we ni~knamed. it "Operation Swift f[ercyli . 
first 

At t ris time the/top co~mand directives EMiXgYNNENxax that 

PJdXNXKXXN~ vame out, envisioned a prisoner of war evacuation 

coincidental to the~.:x~:rui oc cu~Eltio:;.'l of Japan an" the advance 

of the land. forces in t!1-.at occupation, which would of cO'UI'se take 

~ tJ.umber 0'" ',:-ee'-s to ~ he var" ous camps . One 0'" t le main phases 

of our proposal was ~ on our assumption anQ belief t hat once the 

Je.nanese surre::1.ceres" they would ,be servile and subservient and 

would be expremely desirous of making amends for their abominable 

treatment of war criminals .:;md that ..:1herefore .. t;;-;J::;:f;! be . pow,si13l..e.. 

to move i n i mmediately far in a.dvance of the occunying armies and 



\ 

\, . 
~ bring out the nrisoners of war for .prompt medical care, food , 

clothing and repatriation. Our plans ~enviSio~ed moving in 
~-t;-

boldly i mmediately after the announcement ofAsurrender and in 

advance of the occupying armies with hospital ships, APD 's, a 

few light forces , 

from~cks on handl 

and clotlll~g a~Q medical assistancet requisitioned 
fighting 

in the/fleet . The carrier planes were to be ' 

utilized to actually spot t he location of the camps, make the first 
. 

emergency ::'ooC drops , n. the B 29' s '\'-er T~e:!.'"' to be C'.cvisec. of the 

Ioca ti,. for further food, clothing , and medical drops by parac hutes. 

From preliminary information, it was estimated that all prisoners of 

war in Japan could be reached through these small mercy Ian ings 
\ 

at six or seven points on the coast , begiIll"1.ing with the test in 

Tokyo Harbor , where x Eoxs±dHracbxex some 4000 prisoners of 1,!c,r 

were located wi thin o-t'hirty mile radius. . 

I shall never forget the afternoon ~ iniiic~tions 
that surrender v,a s definitely pending ,~ex going over t he plans 

with the Cr~ef of Staff, Admiral Carney, making adjustments and 

improvements EnOCex Nix XUggES± as indicated by him, Admiral Carney 

t hen nresented t he plan to Admiral Halse'y~ ~ I Vias present as were 
Halsey 

some of the other officers of the ,staff sections . ~ kdmiral/asked 
,A~ d../J ' 

a number ~f questions a~ what ~>aiiIlOddbc t he plan envision~d 

if the Japanese refused to de:.i ver t he nrison:es or if they actually 

~set ::'orce anc operAire to 'reve' t :x:x:x:nm :~~±....g:::::tl~'~ t .... e prj,so'n,e s 

being taken and a:s~(oQ iQm9 etJ;;g;p- =;p;t9&i3i~ as to t he hospital Shi.Jl5 

t hat coul6 be obtained for the purnose, anc1 then asked as to the 

~ most recent in£ormation on the condition of the men in 

the camps. 
which 

After this series of questions, EE indicated t hat in his 

usual manner he had gone right to the heart of the problem , had 
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surveyed its characteristics, with his customary decisivene:as, he 

said: ftThose are our boys, go and get t heml {r" 
This phrase rang through my mind during many of the 

activities of the succeeding days , and I will never forget it. 

The plan envisioned t he assignment of a task group$ and 

task group corr~ander for this purPQs e, and the Chief of St aff and 

t he ~dmiral selected Co~noQore rtoger Simpson wno haa mane a great 

record in~e war and had demonstrated in the South Pacific as a 

Destroyer Squadron Commander,.of ~ 12, I believe it was,-that 

he had all the courage in the world. Then the Aalniral said to me 

that since the t ime was s hort to pass over ~he grea t acc~~ulation 

of ip~ormation thct our staff had on this Subjef~ to the staff of 

any task group commander, that ne vl o1J.ld send me over for temporary 

additional duty with Commodore Simpson as his chief staff of ficer 

to assist in pl acing in execution t he plan which we had proposed • 

. Thus is was tha t I flew in ~ith Co~naddBE Moulton to 
light 

,4tsugi Airfield -en 1;;;1~ in a couple of .TBF t S from the/Carrier 

Independence on August 27tl)to meet the advance representatives of 

General MacArthur'S forces who were landing that day by air, and to 

establish on the spot liason Dmr the prisoner of war evacuation#~ 

JhUS it was that Commodore Simpson and the San Juan and the Hospital 

Ship Benevolence, and a number -of APD's steamed up into Tokyo inner 

harbor on lrwgwxtx the afternoon of Augus t 28th, behind the mine 

sweepers, ~tJe Vlent into the ~camp No . 8 and began t he 

liberation and evacuation. 

~carr-d~afting === 
The conditions 'e found wer e indescribable. 

>particularly at §hinagawa Hospital 

Wrisoner of War Camp wInch was a hell hole rather tp~~a hospital. 
umier t he plan 

The~rocess established/was to bring the prisoners of war out in 
LcV.p~ 

LCV;P t s to the Hospital Ship BeRevolence where they were docketed, 
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sent on over to an APD tied up alongside as a sort of convalescent 

hospital ship. The nurses ano doctors and crew of the Benevefuence 

did a great job ~ we observed the results of this 'whole process 
},p~ " Jtl .. AI __ J._. __ J ,\ 

we promptly ~abeled it as/~ ~UV~ . I recall our first 

message to the Admiral reporting that on that first night over 

a thousand American, British, Canadian, Australian ane Dutch prisoners 

of war , including many of our fliers and submariners whom we hild given 

up for lost and who had never been reported as prisoner~kI been 

released from the hell holes of the Japanese Prison:e of War Camps 

and had been Benevolenced under the Stars and Stripes on our hospital 

S lip. .ri th rapic_ iason est l-:s",ed .... 1. tl" 'the 2.dva:1c::'::tg un:!. ts of' 

General ~ichelberger fs Eighth Army, and with effective cooperation 

developed with the appropriate sections of his staff, and with the 

Army Hospital Ship Marigold , and additional U. S. Navy Hospital 

Ships, including the Rescue , we liberated and repatriated and gave 

medical examinations and emer~ency care, to 19,000 allied prisoners 

of war in 14 days time, and completed the entire assignment in 

Admiral Halsey 's XEXXXNNX area of Japan, which was approximately 

the Eastern tW? thirds of ~hU. Some of the Prisoners of War 

needed transfusions and oxygen tents as we released them, and of 

course the tension and circumstances i n the camps was extreme . 

Frequently the Japanese Camp Corruaanders would demur and say they 

had no authority to turn t heir prisoners over to us, but our stock 
~ 

answer was,. "You hav.e no authority, period. ~ c:re under Admiral 

Halsey's orders and those are the only orders that count in Japan 

now. tI This a:1swer al-;;:ays wor~~ C lil:e a c~2rm and whe;n the 

interpreters interpreted t hat it was Admiral Halsey that had sent 

us and that we were under his orders, there wasn6t a single Japanese 
Camp 

/Cownander that made any further 'attempt to stop us even though we 
v 

were operating - ith just smAll marine detail, doctors and hospital 4. 
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corpsmen . 

Equally thrilling were the faces of the prisoners of war 

when we arrived and told them that Admiral Halsey had sent us to 

bring them out to the waiting hospital ships . I recall one bluejacket 

ct:~~~ 
exclaiming.:: 1-= ~sf!lfi : ig~ nypu see~ I told these Jap so and sos 

that Admiral Halsey would be here after usln 

There can be no question but that the bolaness and 
I 

' ~f 
8"-0 Admiral Hals ey ' ~ decision~ to move right in after 

t he prisoners saved the lives of a number of them ~ speed with 

which they obtained assistance . 

Another typil.lI:a]. instance in this connection'rJ& the 

Admiral ' s actio~was his direction tb~t a few of these prisoners 

of war)representativ~of the various branches of the service, 

s hould be brought dom1 on the surrender da~ BePEmmtEr2nd , to witne~s 

t he surrender of t he Japanese , This was done , and I am certain there 

were no more interested spectators ~o one that took a deeper 

personal' satisfaction in the ceremonies tha~ the prisoners of war 

who were on board the Miss ouri in an honored position under Admiral 

Hals ey ' s orders that day . 
------

5. 
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Another phase of the \JOrk that I will not soon forget 

was the occasion when I returned from the Saipan landings mn the 

First Battle of the Philipine se~ to report to the Admirel ' and ~ 

the Chief of Staff my observations during t~lese oper~tions and~he . ~ 

recomrnendations for the preparation of the Admirals Flag Plot~mbat 
~~~ ~~CI.-I ~h.--

Information Center. ~l§l'!,,,had been prenared on the basis of noting 

the inadequacies of previous arrangementsWiUth tb.e fleet, and the 

". .f)~a 
n~c essi ties durLl.g t~ fifth ~ actions . They were prepared, -

~MxxwJxin consult~tion with, ffi1d with the ¥xxj~tK~~QC( 

recommendat i ons of tne cO~TIllilications officer, Captain ~ ~ the 

oper' tions officer, Captain liVllson, and other officers of the staff. 

It involved some rather extensive alterations in the flag country 

,. 
on the New Jersey . It is usual that altera tions in a sbip are r a ther 

difficult to' bring about in any Navy Yard. , particularly when t hey are 
" 

contrary to ~specifi:ations and involve cutting through 

bulkheads and decks . In qrder to have room for a real comprehensive 

r 

inlor ation cencer , tIle pro'posal i!1volvea cutting out a · bu knead 

between flag plot and flag radio, slufting most of flag radio ~ , 

to ship's radio rooID)With teletype and pneumatic tube cO~~1ections, 

6. 
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and cutting an opening in the deck between the flag plot level and 

1.-1. and easy 
the Admiral 's cabin level)~nstalling a ladder for rapia/access under 

all conditions of blackout or combat from any part of Admiral 's 

combat 
country to the ~ illforwation center. The ~dmiral~hief of Staff, 

looked the plans over carefully, made some modifications and then 

said, "They're anproved. Get it done . " -
The insta ~lations were wade r!.enSi ve alterations accoLplished 

end 
over many protests ,/principally because my section of tne staff took 

t he unwavering position that this is whbt Aci.tLiral .tiB.lsey wanted , 

and that nothing less than fou~ stars (Aamiral Ha~sey's r2nk at the.t 

time) could change it! 
but polite 

We knew we could take t his f irm/position 

because :HI 1s on8 0 F' b:18 I ea:so&S- ~j,..e~"''-*:.e.i;;1.L.J1.¥ tops o 

Admiral rlalsey WaS that M: would al -ays back up his staff and his 
~ ... ~~ ~ -cr~~ ~ 

sUbordinates ... ~af course, as a corollary to 1t,~ not accept 

any alibi for not getting things done •. 

- was 
This whole flag plot center \d th its aJ.terations/subsequently 

~ 
generally adopted for a fleet comma.nder' s flag ship, and almost 

~ , U. ~. s .. ~ ~p~ ~J t6-t~ ~ 
identical installation rna .e on tne l:IllSSOurl~~J&l ~ 

" -
It provided RQrniral Halsey at sea with the most compre-

hensi ve informa.tion of his 0 m an -. enemy forces that any naval 7. 
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cO~llanaer nas ever au a~ sea.A .... ~t was manned 24 hours a aay 

throughout the vestern Pacific , operations . 

if,J~~~~~~ 
As to his unusual qualities of leaderShip, these tNDee 

his 
instances with reference to/relations to the Army stand out in my 

mind . I recail a morning at intelligence stai~f conference when, he 

had a message read from ~Naval Base Commander picking rather petty 

fault with an army division commander on the same islana and referring 

to standing up for the navy ' s rights . With his eyes flashing , the 

Admiral said that the next navy commander th~t sent a message like 

that would-lose a part of his anatomy-and that if it were determined 

tnat COL Ql-cions ref.Lec-ced in tni~ Cti::spatc. wa5 tne fault of "C.£le navy 

commander , he would be an ex- base commander . 

Then on the other hand , when ~eneral Barnett, who was 

Lieut General Harmon ' s Chief of Staff received his nromotion from 

Brigadier General to Major General , Admiral Halsey directed that a 

\.\ 
, , 

pi nning on party should be helo: for General Bc.rnett ' s new stars.,«-~ 

~hat evening at the Il~NeM Officers Club in ~ew Caledonia , with 

I 

a flourish of trumpets , the Admiral had some navy , nurses from a hOS IJ i tal 

ship in the harbor pin two large oversized shoulo_er boards with two 



big stars 
~l\' 

on them, on the shoulders of General Barnett . 
,.. -

that 
A third instance was/when the officers from the Central 

Pacific an(i -cne oou-chVlest .tJa.cific jere meeting on t~1.e ai vi5lon of 

equipmen~ and forces of the South Pacific a~~i~1.~ 
..{;rf~ ~) /\. 1J~so-me~qu·est-;"'on ~ie~viRg t~ &re~ and ~ brought to ~-som ~ of 

the divergent positions of the representatives in the two areas 

on some of the materials and forces, ~?Je was a.sked for his 

view on which way they ought to go~~stead of indulging in that 

petty "detail ana haggling , he said nDa~nit , Go back and tell them 

that they ' re all fighting the same warin 
- ................. , . 

These are just minor flasnes tho.t ind.icated tbe kind of 

forceful personality that I think brought about the most remcrkable 

c oorain" tlon or arlllY )- navy · air forc e , (e" Zea-'-ander s, !>.us tr~lialls )~ 
'U)~ .) " 

.. 12'1 W.fJ.s:t LB:ve yQ.U under his command in the South anci -'iestern ?acific. 

Another phase of his ~ersonality thctt I have observed 

is that he could make th~ hard tough decisions that were necessary 

to send in forces and ships and fliers that had to be done, when he 

I 

knew they would then be in for a very tough fight , ana on the other 

hand , I have seen him on the Admiral's con level , in the gathering 

darkness , listening V"i th tears in his eyes as 5. single flier with 8 
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a damaged plane would be trying to find the fleet and get back to 

his carrier deck after an a ttack , and Dave observed his be~igerent 

insistence on the a:;..teration of plans to save the lives of his men, 

whenever he could detec t a means of reaching the objective in a 

manner less expensive in human ~ives . The shift from ~aVieng to 

~erau iS /an outstanding instance of tha~ a~s persistent 

, Pe 7 I } ~ v ~ J:: yo 
opposition to the Yap and ~ and ' actions was another 

instance 

gleam in his 

eyes as he stood on the deck of the U. S. S. MiSSOUr)at sea off 

Tokyo )when I brOUght"t:f,im the definite raciio message that the Japanese IJ 

surrender 'ed and to, cease hostilities , ana. as he observed the battle 

flags break out on the Missouri~and the rest of the fleet - following 

, J~ , ~ck~J~ 4 If! ~ -d;T~. 
~motions. In the midst of the inteRBe emotional impact of this 

hour to which we had looked forward for t.ne long years of the war, 
) 

I was "f'l.J:I Er deeply conscious of the fact that ~re were witnessing the 

climactic event in the career of one of the most colorful , courageou~ 

1'A..It-iul) clear-thinking '-and victorious Admirals of all of naval history . 
'-'V "a , . 1t.JJ ~ ~! ' 

~--=~~=---~-----Another little Sidelight, I can recall a number of occasions 

when he woul,a hand me a long letter from some Admiral or General which 
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had obv,i,ously annoyed him by its length and its cOI!l.:"laining nature 

and say "Here, find out what the hell he wants and tell him fnortn 

early 
I also recall his Jl:ElQC distaste for the new grey uniforms 

that ~scribed for naval officers ~ane t~R~~parentlY as a reslut 

of tIns a special~in came out, very pointedly saying that 

grey uniform.s were aut:qorized as an alternate unfflDlDm in the entire 
I 

navy, including every theatre of the 
who lnlls elf al'!Nays w~haki 

war, etc. The admira1Atook 

~gniZaJ1Ce of the blJ.lleti:l with the remark that it was of course 

with 
open 
shirt 
and 
·over­
seas 

correct that any uniform authorized for the ~avy ~xdxbR ~oxnxiR 

xhe ~oNtR ~a~f£~~,x applied to the navy everY7fhere, and that if any 

. 
officer in the South r:>acific Force was so lacking in ordi:::lary n~val 

courtesy and of such limited intelli6 ence that he wanted to wear 

sone uniform different from the commander of the force, he was 

entirely at liberty to do so! 
~~. --~-c,....---. -tiL-

l also recall that 4hen t~'le first nessage came through in 

Februo.ry, 1944'~~ tn"t it was imperdtive tllo..t Commander 

Stasse~'1 accompany him ·on his impending trip to Washington, and we 

I 

were all at a loss as to <eXPlanation, 1IfIIIil. he speculated th .t he 

thought somebody wa~l me f~o' I. his staff, and that he would not 

permit it-unless I wanted to leave, whicn of course I assured him 

khpkJ 
cap 



tha t I defini "ely did not want to do . Then a fe\'{ hours later we 

got word over the regular· ews broadcast ±me of President Roosevelt ' s 

anpointment: ~ t;; tne SCin Francisco · delegation ~ lie then said 

with a grl in, t hat he supposed he ' d have to revise his earlier 

stateme:'lt and perhaps he vlould let the Presic1en.t steal me from him,...., 

provided he ' d promise to send me back! 

-lil ~ I 

Another strong c naracteristic iii I 2 !!j2l; was his determin-

, 
ation that the officers and men of his force sD.ould ha.ve tbe maximum 

of iYl~Or11mtion of what the 1.ature and Durpose of t heir OVIl1. a cti vi ties 

and operations was to be and how tiley fitted. into the tota.l conduct 

of the war . I think this. :ro.alii:: Xl1.ximD.0rt:an emphasis on i nfo:r:mc tion 

to t:le fleet had an important bearing on the morale of his force . 

Another interesting sidelight is the fact tha t I had no 

indication of wpa.t _ e thought of the work I was doing in my section 

of the staff from the time I.arrived Q~til seven or eight months 

headquarters 
l8.ter when a request f ll'JDm Admiral Nimi tA' xXxt't came through asking 

if I wou~d be available for duty at th1::<.t headquarters • . He called 

me in and asked whether I wanted to go to Affiairal Niillits' staf: and 

I r enlied "No , sir, unless you wruht to get rid of me lT. He grin..~ed 

and handed me a message he hao. already pre:02.red personally stating 
) 

1 1 



that I was not available and tha t it was essential tha t I continue 

'- ~" ,~ 
on hi s staff Wrth i mpending opera tio::'ls anu the~uuties of the Third 

Fleet -Staff . I doub t if he will ever real tze how muc h t hat '"'lessag,e 

ftr~ 
meant to me, because i t 1T"a s~first definitei:l/.ication of approval 

from a Commander for whom I haG. lmmi'I alr eady developed extreme' 

admiration and re~.s:n~e::c~t-=-::::::;;;;;;====::::==::~ 
- : I F 

Joe, I trust some of this naterial fits i n vd th what you 

would like to have , but i f not , shoot me a wire , indicating a little 

more definitely thA nature of the naterial~ and I will make 
A 

another stab at it before t he 15th •. 

reemphasize thf t I do not want you to use any of t llis material 

without clearing it with Arunir al Halsey 'ersonally. B5@~~ii~==.I~"£Prp~'· 

--------



PlUSOIIR OF WAR 

UDder the l.n_a1 .sslP1lent of atatt duti,s urlna the warf 

qu.stions •• 1attng to al11ed pr1loner. or war came under • "tlol). 

ot the tatt as a •• tltant chi.t of tatt tor administration. Con­

.equently, When tbe top •• o.et d1s)) tahe. beaM to indio te a 

Japan ••• aurrand.1' was probable in the Dot dl.tant tuture w. "'_ 
to prepare a p:ro 0 •• 4 plan tor the lib •• ation, .arltner care, 

• .,.aouatlon. and repatriat10n ot tbe all1 rlaoner. ot war 11l Japan. 

With tbe a.si.tenet ot the tntel11canoe lect10n of the statt -

Co.unde. Oheek aDd Comraancl.r Laurence - al to information on 100atlon 

ot the Pr1soner ot ar Caap., an4 ot the operation. l.ot10n under 

Captain 11.on and OOlllllll1d.r oulton,.' to toro •• th t Gould 'be 

& •• l,ned; and ot the Third Pleet ediou Ottie_, Ca.odor. oone, 

a. to the health pha •••• rq 8.ot10n ot tbe .tan prepared a _.oran­

dWl ot propose« Prison.r ot ar P1 n.. A. 1 r"all t we Diclcnalle4 1 t 

"Operation S91ft KerC7". 

t this t1m. the fir.t to coaaaDd dlreot1v.. that 0... out, 

enVi.ioned a prisoner ot .ar evaouation coincidental to ooaupatlon ~ ot 

i pan 4 the advance of the land toro.. 111 that occupation, which 

woUld of cour.. take • number of weeki to "each tu ...ar1ou. amp •• 

on. ot the mUD b.... of our propo.al __ ba.eeS on our a.. ption 

and beU.t that once tbe Japan •• e lurr.n«ere4, the,. would b •• eml. 
and .ub .... 1.nt and would b. extraeiy de.iroUi ot aakina ... d tor 

thelr abc81nable treatment ot war cri.inal.. '1'he~etor. w. propo_e4 

to IIOve 1n 1Dedlate11, tar 11'1 advanoe ot the occupyll1l aNi •• and 

brlq out the prlaonar. of war tor proapt •• dloal oare, to04, clotblnc 

and repatri'atlon. OUr plan. thus enyl.loned mov1ng in bol4l.y 
\ 

1Dec11ately atter the announo.ent ot 1Dteat1on to l'Ur'render and 1tl 

.. dvance ot the ocoup71ng &rill •• with hospital .hip., AP»'a. a t .. 

-1-



I1gbt foro... and olotblq and ae410al .'Illtino. ~equi.l tlonecl 

hOil .tow Oil baruI 1J1 tb. tlcht1D tl.et. Th. canler plane. ..rt 
to M utl1ue4 to actuaU, lpot th. 10cat1011 ot the 0 .. ,. , uke the 

ttr.t __ .eo, tood bop., iad the 1.29'. " .... then to be a4Y1a .. 

ot the looat1.. tor furtb_ tood. olotMns. and medloal drop. 'by 

... ohut... froa ,NllaSnal')' lDtoraatlO1l. 1t ••••• '!Iii'''' that all 

prl.oD... ot war 1n l.pan could b. reached th~b th... • .. 11 er07 

land1nl' at 'U 01' .... n point OD. the ooa.'_ 'M lDftlnc nth th 

t •• t 1A ,~ Harbor, libel" lOll. 1to00 prilon.-_ ot war .~r. located 

~tbtD • thlrty al1e •• 41u •• 

I ebaU n.yer tor,et the atteJ'rlOoll toUo1r1t\c the Illd1oatlon. 
I . 

that aunende ...... d.t1D1t.l,. pen41q • .lttw ,01111 oye the plana 

nth th. Obi., ot statt, .lOiral Cam.,., .aklft, a4Juetunt. and i .. 

proyaent. a
l
• iDetloateet b7 bla, A4a1ral Can." thell p •••• aW the 

plaD to A_ira! Bal • .,.. I .a. r •• ent a. _.. .0118 ot the other 
. . 

ottloerl at the atatt 'HUOIll. J.4Ia1ral Bal •• , ~.k" & nUllber ot . 

qu •• t1ou, .uob • Wb& t the Ian eonllonla It the Japanl.e reru ... 

to 4e11.,. tbe pri.oun o. lt the,' aotually ua" toree and op e4 

tl,. to pr ...... ' the priIODe,. beiq taken aDd •• to the ho.pltal abl • 

that could be obtalr.lacl tor the ptU"PO", an4 thea uked. at to the 

moat "oent lratormatlon on the C0J1c11t101l ot the en 1D the ... p •• 

Atter ttl1, erl,. of qu.,Uona, whioh 1D.41oate4 that in hi. 

ulual mann .. b. ba4 ,OIle nlht to tbe heut ot the robl •• bA4 

aun-reA tta ObUaotenat1o' t with bl. CUltoalT 4eo.1.1 ...... be 

.a14. "'bo •• are our 'bo71, 10 and Ie' thaS1'" 

fbia pbr... ..ana thl-OUCb ., a1lu1 4urlnl II8Il7 o~ the 

ot1 vi tie. ot the IU(ioMdlDC' eta,. t an4 1 "S .. l1 bYer tor,., It. 

the »laD .n,lono the .,.1ID11ent ~ a talk ,roUp ancl ta.k 

croup oo-.n4.r tor thl. PUPO'.t and the Obl,t ot statt IUl4 the 
, I 
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;,daual •• leoted Co do. Ro •• , 81apaou who had .. cta • ., .. t r 01'4 

in the war 8l\d bad 4 .... t •• te4 1a the South Paolt10 .1 • ne.tl'O,..r 

8quaclron CoIuIand.. of n.'1'OD 12. I belte.. 1. t ... -:" ~t he b.a all 
- . 

. . 
the tbae "Ilhort to pa.. 0.,,, the .peat aoouaulatlO1l of WOl"lU.tlon 

that our statt had on tbt. aubje t, to the statt t u:r ta.k «rOup 

o0MaD4 ••• th t be YOUlcl •• rut •• 0" .. ~. t_po,.., additional cluty , 

wi tb C..odor. lIlpaon.. bi. ohi.f' .tatt oftio.r to •• slst 1ft la01 

in a .. tlon the plan 1rbleh w. had propos.4. 

tbu. it .. that I ti .. 1Il wlth Co..ft4el" Moulton to .itn.! 

11.,1.14 1D. a ooupl. ot Dr'. hOll the 11 hi carrier ID4e,.c1enoe OD 

AUguli 27th, to ... t the a4ft1lce hpr.,entatt ••• of 0 •••• 1 oArtbv t • 

" , 

t to.. Wbo .. e,.. landSng that 48, br alr, ana to •• tab~leb Oft the s, t , 

ll.1Ioft, tor the iloner of ... ..-ouatloa. fbua It .as tha' Coamodo" 

Sap.oD and the Sa JUaJl and tbe Ho api tal hi a.nol_oe. aD4 • 

IlUJlber 01 APD'a 'Mu" up lnto olqo ibnu harbor on tb. arternoon 

of Aqult 28th, behind the JI1ne .... ~.. e.. t into the 0lI01'1 

Ca, o. 8 an4 begllD the liberation and enouat1on. he condlttone •• 

toud .... ln4 •• ori~bl.t ,ut10'4l.U17 at 8b1r:ut.,." .pl'.l Prisoner 

of War Cup Whloh .... hell hole nthe thaft • he.pital. !he roce.s 

e •• baah_ un4. the lan we. 0 brtnc the rlaoD.. ot WU'out 11\ 

LCYP'. to the o'pltal 8b1p 8 •• Y01-.o. wher th.,. were 4ooketecl, 

bath.el, uaralne4. 11y_ olean olothe., an4 .1tb boap1ta11 •• or 

.at on over to aft J.PD ttecl up alone,14. aa •• on ot oonftl •• oent 

hoap! tal .M.. !he mll".' and 4oo~r. and crew ot the 1._..-o1.no. 
414 a put. 30b and al .. ob •• ned tbe re.ult. ot th11 wbole proo ••• 

•• roapt17 labele4 1 t •• '.1nc " •• wleneecl". I reoall our til" 

•••• ag. to tbe AdII1l'al report1ng that on that tir.t Ililnt ove!' • 

thou._~ D4trlean. Brltt.b, Can.alan, Aue\raUaD and Pbtob ,.-1.onere 



of war, lnOlu41nC ot 0Ul' tllers and ... r1ner • ..mo ... had 

,1Y . . up tor 1: t an *0 bad never been r.porte4 a. rison.,... bad 

b ... rel ... _ hoa the h.ll hole. ot th. Japane •• fT1JOr14t, t WILl' . 
08llP. and had b.en Benmlenoe4 Wldel' the ' tare d. tripe. on OUI' 

boepltal .hi. With .apid 11a180ft.. b11ehe4 with the advano1q. 

uIl1t t eneral Bleh.l 1',_' I IiChth Arrq, and 1t1th 4tf~.otty 

coo _ ration 4 ••• 10 « 1 th the appro rla" .:1 ottons of bi. st&t't, 

and atb the AJIII1 Hospital 8hl lIanlO14. and &441 lonal U. S. .". 

o.pital 8M I, lnclud1nl the a •• oue, w. Ubel'at. an repatriated. anA 

.ave med10a1 .xam1na lofts ~4 81' enoy oar8 to 19,000 allted 1'1-

aonW8 ot YU' 1n ,lt.. 4&11 t1m., and co.pleted the entire .s.lllU1ent 111 

A4airal Hal.q" area of Jap~, which ... approldaatell the laston 

of Honabu. 80a ot the 1 oner. ot I' needed tran • 

tu810tut an 0Xfl. tet. a. ire released th ,end of eour •• the 

ten.ion and clrcustano.. in the CaapI ft. at.. HquanilF the 

eo.&n4.rs would __ and 1.1 th.,. had IlO author1 t,. 
o tuftl the1~ n.onez-. oyer 0 UI t but r stock anaw .. • "You 

hay. flO authority, 'P.rlod. • are udell lc1a1nl Ballet" or4e,.. 

tho •• ue tbe only order. that Gaunt 1n Japan DOW. 1t !hl. lUI. r 

a1 .,. work Uk. a ha1'll an when tbe tnte!'J)r t ~. in v ret. that 

it .at • t u. and th t a were under I'll' 

ord..It., thera ... n't ... 1nI~ _pan ••• Cu C .... nd.' that • any 

furtbe, _ttapt to. p 118", thQuah w ... r. operattq with jut a 

I all sarine detail, dootol" 4. tioap1 tal corp_e. 

uaU, thrll.linC were the t • •• ot the !tllorl8f" of war 

wti w. arnved and. told til that Ada1l'al H 1 ey hi .ent u. to 'brin, 

tb out to ,the alt1nl hOI 1ta1 ehi I, 1 NOall one bluejacket at 

Ita .... kS ba Cam excl 1m1n8, "tou ••• , I to the. 3a . '0 an 

.oa that 'dalral Hal • ., would here atte. UMiff 
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b ~. oan be DO qu •• tion b t that the ldne a ~ pr pt-

ne • ot A lr. Bal • .". 4Mlalon to .,,,. ricbt 1n tt.. the rison ••• 

a.ved the llve. of • DUlINI' ot th throup the p .. « With which the" 

obtained •• sl.tanoe. 
: 

oth t7Ploal lnatane. in tbls conneotloll ot the A4a1ral t , 

ctlont fta hie 41r •• tlon that t ot the.. prisoners of war, 1'8-

pr ... tat! ••• ot the various b &ncbe' of the e.rvtee, should be 

b Cht ctown on the su.rND4.~ day t Sept.ber 2nd. to 1I"1tn... the 
o 

$urdu or the Japan.... Thi. 1IU 4one, . and I ... I) _tala th r. 

ere D aor. lnt.e.ttHS ap •• tawr. and no one that took a a .. per 

erlODa1 tlataotto tD the oer .. oD1. than th. prl.onera ot 

wbo _.. on boaN th 111_.\11'1 in aD honored "81 t10n 'Wid r dm1ral 

al •• y" or4er8 that dar. 

LAG PLOT AID COIBA! I BlfAfIOI CIftBR 

ther pba • or tbe work that I will t.OOJ'1 tor,e' ... 

the oeo •• lo11 When I • turnd tro. the Sal lan411l18 111 the ftrat 

ttle ot the Phl11 ptne Sea to report to tbe Adal al and the Chi t 
of Staff rq obl.natlon. <Surina the operatlon. end to pr •• ent tb 

eo datloAl tor th.e preparation ot th. AdalJ1ala PI C Plot and 

Combat Intonation Center. fbea. reoo.en4attona in chart an pioture 

tQ1'll bad been prepared on tbe .1. ot DO 1ft1 the 1Da4eq.uaol.. ot 

... 1'1ou. arran,. t. with the neet. end the n ••• itt •• du1rll the 

fiftb fl •• t aetion.. Tbe1 w." pl'epaJ'H, in onaultat1oD With, and 

nth the ."cud.tlona ot the oo_wd.oaUolll ott10er. CIa tin Dow, 

\h. 0"I'&t1011l ortiou, captain ilIOn, and otbe,. offlo .. _ at" the .tatt. 

It 1D 1y a • nth. extensive alter tlon' I.tt the tla. cOlUltIT on 

the ... Jel"."_ It 18 usual that alter tiona in a Ibip 8"8 z.atbe .. 

41tt1c-ul t to 1'1nl abou't in -.nl' I • ., 'X f .t1cn.ilar~ when tb.,. are 

oontia.., to B hlp" .peclticationa and involve outtlnC through 
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bulkheads and Cleck... In order to bav. roo. to. ' a real. ooap!'.en.! v. 

iDtormatlon oenter. the t>l'Opolal 1nYOlve4 cutting out a bulld:tea4 

betw .. n.,. plot and IlaC radlo, ahltt1n& aoet of r~, radto dO_ 

sh1p.· a ,.. 410 l'QOm. w1 tb '.let 

and ttine an opwq 1ft the deck between thfJ ' tle, ,lot le"81 and 

th8 A4a1r 1'. oa'b1J1 ley.~, ai14 ·lnatall1ilC __ ladder tor 1'AP14 and ... , ;,., 

.00 ••• unc1.~ aU 00 d1tlon. 01 1 okout or <=081bA\ fro. I\D7 pUt 01 

Adah'al'. ooWlt17 to tlu. · OOJIbat intoNation oenter. t.rbe Admi,..l and 

Chiet of Statf. looked. tbeplans 0"'.1' uetu.U7, .. 4. some a:>41t1o&tlou 

4 then u14, "!b.,.'r. ap raft'. a.tlt done. ft 
,.. ... 

~h. installations ".re mad and .:neliY. alterat10ns 

aooo.,11"he4 bv r manr prote. 8, p.r1nc1pal.g because rq •• otlon of the . 
, . 

• t.tt took the umra".I"~ poa1t1on that 'h1e 1. wIla' A&niral Hal • .,. 

wanted, aidtbat no~ 1.,1 tban tour star. (Adalral Balser" :rank 
, 

.. that t1mtt) GOuld ohanle 1tl We 1m .. W:. co\l.ld take this tin \tat 

poUt. ,po.ltlaa beoaua. A~bfil Hal.e,. would al ... y. baok up hi ataft '" 

and hi. aubOl'dWt... tMs is ont at the raanT rea OM :1 t ... top. to 

work tor AdJd.Jlu Hal •• ,.. ot cOl11'se. as a eorcJllan to tt; b. 414 not 

accept tm1 .Ubl • . toJ' .not letting tbin.' done. _ 

fbi. Whol. tlag plot oct .. nth 1 , alte,nt1on ..... aub-
, 

.equant17 CeDerally adopt_ tOil .. fl •• t 00_m4er t - nat .hl .... ,., 
.. "Yr~, 

a1llost 14ent1oal liWtaUat1eD • made OR the vas Kll.ourl ' o.a ·ClueP •• 
. " 

&114 b1p t. order_. 

it ,rov14e4 A6dnl Bal • ." at ... w1th the eoa' OO.PHIl .. l". 

_4 r_d117 ob •• ,.,.ltle intoJ'JllatlOl'l ot hi own aDA eft..,- to'l •• tbat .., 

_val ooDal'14er bal ... ~ hact at ....It .. _ IllUmed 2It hou. a dq 

. tbroqgbout tbe W .. tern "clt1 op.~.t1on •• 



PIOftIlO t 1 18fl 

A. to bi, UII\1IUal quall tie. ot lAder.ldp, the.. thr •• 

iutalie.. wi tb l"~U_O. to bi. "la'lou to the ..,., .und out1n .., 

1I1n4. I reoal! a aoftdq at lnteU1,enoe .tatt oonter ... ft. be had 

•••• _._ rea4 fro •• hY&1 Ba •• Co. and .. · plok .. the.. .t" tault 

Wi ttl an U'IIJ' 41 vialoft co..D4u 0 h_ and rel.n1 to 

.tan41ns u tor the na.,-' I 1'1 htl. Witb hi. •• tl IniDa, the 

4ctid.ral 'at4that 'the nut na.,,- o~d .. tba •• t ...... ,.111:. 
thet woul 10.." pan ot hi. anatoay .. an4 that 11 1. t wve · det.ri1ne4·, 

that condltlona Mrl"'_ 1n tnl. d1spatoh I the fault ot ~h. Y1 
( . 

oc_ander, be woUld '- an .-ba.. oo-.nder. 

then on tbe other band, -.bert General ett, who.. Liftt. 

General H&r.mont, Chlef or Statt r.oel~ hi' ro otlon fro- ric8dier 

Oeneral to 8301' General. AcJaUal Hal •• ,. 41reo' that ... innina on 

utyft ,bould held to.,. G __ al Barnett' 11 11 .. ,tar, That eyelnl 

at tbe 11e .. Offloe, Club In .. CaledoD1a. with • tlourlah ot 

tru.pet., the A lralba4 .0.. n Y7 DUrI •• fro • bo.pltal .hlp 1ft the 

hubo,. pin two larle o .... nt..e4 .bould ... boU'd with two 'Die .tar. Oft 

Moh of til •• on the .hou14er of Genual mett. 

:A tblrd 1nttan • ft. that wh_ tbe ottice • fro. the CentftJ. 

'aelll0 and the outh ••• t Paoltl0 ........ tin on the In.lon ot 

equipaent and toroe. of tb nth 

OPAC a.pUp., an4 there .... bro ht to AdmUal b., .0 •• 
ot the 41ver,ent po.ltlona of the 1"eP' •••• tatl., •• 1ft th. DO ,;p ... 
on 80 •• 0'1 the Il&t.rWa an4 1'01'0". Be ft. a.keel tor hi. 11._ OIl 

wh1cb ., ther 0 . ht to 10. t 1n4ulgl 11'1 that .tty dete11 

and ball11Dlt h ••• 14 It t, 10 that th",·:r. U 

tlabtlng the .~ •• ar'~ 
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!h ••• are 3un IdAor rla.h .. that 1n41 t the ld.n4 ot 

tonetul rIo 11 ty that I think bn ht .bou the lIOat remukabl. 

coo.41natloa ot UII7'. na..,., I.1rfol'". _ Z .. land.ft t AuUal1au. 

131 I.l.anc1.r. U1l4 •• hi' oo..-nd 1A the South and W.,tem oltl0. 

Araother pM'. ot Me perecmaU t7 that I hav obs.,..," 18 that 

he c.ouleS make the ~ touch decisions that ... re nee. &IT to s 4 

in toro •• and hip ud flier th t had to b done. en h tb., 

would then 1n tor rr tOUlh tilht. an the other. ban4, 1 

hay •• een: tWa on the Adldl'al'. con 1 ... 1. 1n the I ther1q darklul.e, 

11.ten1~ with tear. 1ft hi. e78 as single 111 r 1d. th duaC P 

wolll4 H tmn to rind the n.et and ,et Rok to I'de carrier ok 

after an attack, and bave obsen" bi. belllgehn insistence on the · 

alteration of P:lanl to .a .... the 11 .... of hia en, 'tfheneyft h. eo1l14 

detect a meanl ot reachtnl the ob~.ct1V. 10 JIJ8.IUlV 1 8. esp •• ty. 

in hUIJAUl 11...... Tbe sbtt fro- !arlene to _au 1s an o\lt.t&nd1q 

instance of that. H1. persi.tent oPt)o 1 tion 0 the Y n4 el11_ 

ana aotlons IUJOth r In.tAnc of It. 

elASl HOSTIL ~l ! 

I 11kft1........ fl. V14 tal lotur. ot • UWd table 

1 .. 111 bts .,. • be .tood () the d of the KS. •• ou!, at 

sot !Oqo. when I 'bl'OUlht to blIl the 4efl1rl.te ra410 •• q that 

tb 3a an. had jUrren4ere4 and to ce.. bo 11lt! •• , and .t ob­

•• rY_4 the battle flagl 'b,.8ak out on the lIis.ouri - and the re t 01 

the fle.t toUoW1n b motions. '7 chance I bd the .tatt duty 

that 1I01'Jl1nc. In the m14.t of th. intense otlonal 111 act of hi. 

our. 0 ott. bad look.a to It. for h. lon Y"l'S of th f 

I .. _ dMply eonsclo ot the t · (t th · w ve wi tn. tnl the 

lbtaotlc tnt 1 the cu •• r t one or the It colortul t oouraSeoul • 

• 8 ... 



when he would band •• a lone letter troa .om. dm1ral or ~er whlob 
\ 

bact obv1oulJ anao,..4 hUt )1 It. 1 th and It. oom la1n11tg nature and 

.1l7t "au •• t1nd out what the hell be want 4 tell h1JD tno'l d 

\ 
X a1.0 ,..oall hi • .arly lsta ,. tor th n""ffI unttOl'll' 

\ 

t at .... pr.,orib_ tor ne .... l 0It10.1'I. Ap r n 17 as a ~ sult ot 
\ \ 

thl. a .peolal "yY bUlletin ou., out., very lntedly aati)1s th t 11'81 
" 

urdtQ •• e_ autborl.M a. an alternate urdto:rll 1n tbe en\1r. MYV, 

lnclu41nc every theatre ot the _I', .to. 'h. b l.ho b1m It 

always 11'0". khaki witb open Ihlrt and over. • khald 0&,_ took In.d1!' .. t 

coga1aaD.ce ot tn bulleUn with the raark that t Q. ot COlU'S cc",eot 

bat &J.l1 unlto author1.ce4 tor the nAyY ap 11ed to the navy ft. be,e, 

and that it any ttice:r in the South Paolt1c Poree was 10 lacking in 

ord1nary 1 c urtes1 and 0 such ltm1t.4 1ntel11,ence th t h. 

wanted to ."1' some uniform d ttel'ent troll the 0_an4 .. ot th foro., 

was entirely t lberty to do '01 

s CD 

1 all reo 11 that When tb fir., •••• • thrOUCb to 

bill in ebl'UU'1 191+4 'res e" &'1 s "tng that it as iJiperatl •• that 

COfIlUnder Staa. 

and .e were all t 10.. as 0 th ex lana tlon, he peoula'" that 
• 

h, tho b so body s try1nc to teal.. hie tatt t and tbat 

be 'Would not pel'1ll1 t 1 .. unless I te to 1.. t 1Ihlcb ot co • I 

.'I1U"H hi that I 4et1nlt 11 14 Dot want to do. !hen a f .. hours 

1 tel' w. got w r4 over the relUlar new, broadcast 01 ,.e.1deD't 



Boo ... elt·, appointli.ent to tbe San Pranel, 4.1.,.tlon. S. th 

s.14 with .. pln, that be euppos..s be'd ha •• to "'ri •• hl. eul1w 

~ .tat .. ent and perbap. he would let tbe ,. •• ldent .t.al .e fro. hi. -

rorid. bet" prolll •• ··1:0 .enet •• baold 

Lft fH DOWl 

Another .'ronc obar •• tert,tl ... hla4eteratnatlOD that 

the otttoer. and men of hi, toroe .bould bave the .ax:t1Nll of intol'M­

Uon ot What the natv. and pupa •• of their own •• tiT1t1 •• an4 

operations ... to '- and bow tbe,. -fitted 1nto the total conduct ot th. 

war. 1 think thi, _ph .. 1s onlDroraaUoD to the tl .. , had aD 111-

rtant bear1nc on tne mo~.l. ot bis toroe. 

mother int ••• ting stdul bt 1. the taot that 1 bad no 

lndloatlon ot what he thousht ot the work 1 ••• 401111 1D rq ,.tlon 

ot the .tatt fro. the tba. I uri vecl until .eyen 01' .1 h\ montb. 

later wh.n .. reque.t tltO. J.4II1r.1 Wta' h.a4quaz.tel" 0 ... tbroup 

.'king 11" I would be ... llabl. tor duty at that headquarters. ae 

oall.d • 1n .Iked whether I wanted to ,0 to dab 1 liW t. t 

.'att and I r8pl1e4 "Ho .1r, unle •• you want to let rid of ••• ft s. 
grinned an handed.e 6 ••••••• he had alrea«y prepared personal11, 

ltat~ that 1 •• DOt ayallabl. and that it ...... ential that I 

continue on hi' .tart 1n vi .. ot 1JI 8rl4lnc operation. aM tbe tuture 

dut1 •• of tbe Third Pl •• ' Statt. I doubt it b. wl11 eyer real .e how 

aucb that 1D •• ,.g. meant to me, b •• a. 1t •• , the t1~.t 4et1a1t. 

Indication ot approval from a Co-.an4.~ tor who. I had a1r •• 4y 

dev.loped ext • admiration and reap.ot. 
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I .. 

.. .. , .,. 

Zo., I tntt .oa. ot th1.terlal tlta 1Jl With what 
10U .. 4 Uke to haY_ .. but 1t Aot, .hoot ••• wire, lMloatiq 
• Uttle 1101'. .tWteJ.1 the nature 01 tbe .. \er1al 7'011 .eek and 
1 Will uk. another .tab at 1 t betore the 15'th. I a110 wet to 
reeapha.l.. that I 40 not WaDt lOU to u.. QJ' 01 thl. ..t_1al 
. 1 thout cl.arlDc 1 t With A41DIr 1 ela." pe".onaU,. • 

• It "ecaH.. loo1dl1l torward to a lI' ... t book wh1 b 
nll be " .. a tor ,.eration.' 

Slao. e1Tt 

YO 
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