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The Iowa Department of Transportation is studying the importance of various

rail lines to Iowa transportation. The enclosed brochure has been develcped

te help identify which rail lines are necessary to the present and future well
being of the state. The criteria used in the brochure include rail lines that
are important in serving: national defense, major overhead traffic routes,
major urban areas, coal-fired power plants, major grain subterminals and
processors, potential future economic development, short Tine operations, and
other considerations including the economic viability of branchiine rail service.

Comments are being solicited from rail users, rail carriers and the public
regarding Iowa's rail service needs. Iowa shippers, as well as communities,
government officials, planning agencies and rail carriers, are being asked to
help formulate the direction of future rail service in Iowa. Of particular
importance is the Iowa railroad system map (inserted in the brochure), it
provides you with an opportunity to comment on either the system as a whole or
on individual Tlines. A public meeting will be held at the lowa DOT headquarters,
Materials Lab conference room, in Ames on Thursday, May 13, 1982, at 1:00 PM
to discuss this document. Your comments may be submitted at this public meeting.
mailed to us by May 24, 1982, using the enclosed postage-paid return.

look forward to receiving your input to the planning of a viable rail system
o serve Iowa. Thank you for vour assistance,

Sincerely, s Sincegrely, A
‘ o : /

i o
Py ";Z P / A
(_l;a$-~7;7’<f i ,C7§i<5f;u‘qp7
1. MacGil4ivray ' Les Holland

Director Director
Planning and Research Division Railroad Divisien
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[owa Rail Service

What Is Needed?

4
A
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" Since 1914 when railroad mileage in lowa peaked at just over 10,000 miles, railroad operations in

the state have experienced a significant reduction. In particular, during the past four years more
than 840 miles of lowa railroad have been approved by the Interstate Commerce Commission for
abandonment. An additional 2,255 miles have also been threatened with loss of rail service as a
result of bankruptcy proceedings atfecting the Milwaukee Road and Rock Island railroads.
Furthermore, current abandonment plans filed by lowa rail carriers could mean the loss of another
335 miles of railroad within a year. Faced with such a major transtormation of rail transportation in
the state, concerned individuals, business representatives and government officials must become
actively involved in defining the system of railroads lowa will need in the future. The lowa
Department of Transportation has identitied several examples of criteria which provide some
guidance for determining which rail lines are necessary to the present and future well being of the
state. These examples include

Rail lines important for the national defense
Major overhead traffic routes

Major urban areas

Coal-fired power plants

Major grain subterminals and processors
Potential for future economic development
Economic viability

Short line operations

Other considerctions

The rail lines which may be considered important under each of the above example criteria are
shown on the following four pages. An additional map is presented which represents a composite of
the above criteria. Finally, an example of proposed “lowa Rail Service Needs" is presented which
incorporates eftorts to consolidate railroad iratfic and reduce the amount of excess trackage in the
state

Please give this issue serious consideration and indicate on the inserted Iowa railroad system
map other rail lines you feel are important to the state, and explain why you feel such lines are
important, or indicate if you feel a line shown should be omitted and explain why. A public
meeting will be held at the lowa DOT headquarters, Materials Lab Conference Room in Ames on
May 13. 1982, at 1:00 p.m. to discuss this document. Your comments mcay be submitted at this public
meeting or mailed by May 24, 1982, using the enclosed postage paid return




Category A Main Lines

Rail lines which carry the heaviest volume of traffic are classified as main lines by the
Federal Railroad Administration. Those lines which carry the major share of overhead
trattic are classitied as Category A Main Lines. The density of rail tratfic transported
over Category A Main Lines equals or exceeds 20 million gross tons per mile per year.
Three Category A Main Lines, shown in red on the accompanying map, cross lowa.
These lines provide the most timely means of access to major Midwest gateways for
lowa shippers

Category B Main Lines

Light-density main lines, those which carry between 5 million and 20 million gross tons
per mile annually, are designated by the Federal Railroad Administration as Category
B Main Lines. Like the Category A Main Lines, these rail lines provide access for lowa
shippers to major Midwest gateways, such as the Twin Cities, Chicago, Kansas City and
Omaha. The speed on these lines though is somewhat slower than on the Category A
Main Lines (40 mph vs 60 mph maximum). These lines also differ from Category A Main
Lines in that they are only single-tracked whereas the Category A Main Lines are
generally double-tracked through lowa

Category B Main Lines in the state are shown in blue on the accompanying map. These
lines have been designated on the basis of traffic density information from the railroads
for the years 1977 through 1980. Deviations from existing traffic routings between
Washington and Muscatine and in northeast lowa represent probable future opera-
tional changes by the Chicago, Milwaukee, St. Paul and Pacific Railroad

Coal Burning Power Plants

Thirty coal-burning power plants are currently located in lowa, and two other facilities
of this type are presently being considered for construction in the state. Railroads
provide the only existing economically viable means for transporting coal to the
majority of these facilities. Therefore, railroad connections between these facilities and
their principal sources of fuel - Colorado, Wyoming and Montana — are essenticl

Provision has also been made for access to sources of eastern coal in the eventuality
predominant sources of supply change in the future. On the other hand, the accom-
panying map indicates only one direct rail connection to most tacilities. Because the
map represents minirmum rail needs secondary connections have been omitted under
the assumption that any disruption of rail service could be reestablished before coal
reserves would be exhausted. No rail connections are indicated for Lansing or
Dubuque as these facilities receive their coal by barge
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Major Urban Areas

Manufacturing and wholesaling, two economic sectors which are large consu
orvices, have located primarily in the state's
nued viability of these busin: )
connection Midwest's principal tran:
St. Louis, Chicago and the Twin Cities. The
communities are shown in red on the accorn

g map

Economic Development Potential

In addition to the state’s major metropolitan areas many smaller communities han
proved ¢ ive to new industry in rec Tc¢ ure the ximum potenti
further nomic development rail servic
ffer a reasonable possibility ¢
ommunities are generally thos
y labor force, a local school system
ss to major highways, as well
lowa, cities with populations of 5.000 or more
all except four communities of this size co
needed to provide service to those comrnunities v
by rail connections to lowa’s major metrop
accompanying map.

Rail Lines Important for the National
Defense

In June. 1981 the Department of Defense issued a report which identitied 32,500 main
line miles and 5,000 connector miles of railroad as being essential to the national
defense. This system, designated the Sirategic Rail Corridor Network (STRACNET).
includes 510 route miles in lowa. These lowa STRACNET miles are shown in red on the
accompanying map.




Major Grain Subterminals and
Processors

Grain and processed food products represent approximately 50 percentof all railroad
freight originating or terminating in lowa. Most of this tratffic is generated by a relatively
small number of large grain elevatorswith the capacility of loading 50-car or larger
unit trains and by large grain processors. The continuation of rail service to such
facilities is considered important to lowa. A minimum rail systerm required to provide
market access for major grain subterminals and processors is shown in red on the
accompanying map. Shown in blue on the same map are rail lines needed to provide
access to other, smaller grain subterminals.

The rail system presented on the accompanying map assumes a minimum level of
competition. For this reason, several nonexistent connections have been assumed. Also,
ceriain segments of rail line which would be required to preserve the viability of
carriers presently serving the state have been omitted. To preserve the current level of
competition in the state service on a number of other rail lines, such as the Milwaukee
Road north line and the former Rock Island Line’s Twin Cities/Kansas City main line,
should be maintained.

Economic Viability

In 1978 an analysis of the economic viability of each railroad line in the lowa branch-
line system was calculated and presented in the tirst lowa Rail Plan. This was done by
calculating the benefits which shippers receive in the form of lower transportation costs
due to the continuation of rail service, divided by the cost of maintaining such rail
service at the Federal Railroad Administration Class 2 (25 mph) standard. Since
completion of the 1978 lowa Rail Plan many lines have been reanalyzed. This has been
done whenever arail line has been considered for either abandonment or rehabilita-
tion assistance.

Some rail lines which were not analyzed in the 1978 lowa Rail Plan because they were
1t that time classified as main lines have also received an initial analysis in the interim.

T'he accompanying map shows in red those railroad branchlines for which the benefits
resulting from rail service exceed the cost of maintaining service on the line ( B/C ratio _
1.0). Because the benetit/cost analysis does not permit the quantification of all benetits,
railroad branchlines with ratios somewhat less than 1.0 may still be economically
viable. Recognizing this, a ratio equal to 0.75 has been adopted by the lowa DOT as the
test of economic viability. Branchlines where the ratio of quantifiable benefits to costs at
least equals 0.75 but does not exceed 1.0 are shown in blue on the accompanying map.

Classification under this criteria is based on a line’s most recent analysis. Rehabilitation
project lines have been classified based on segment data rather than the B/C ratio for
the entire project. Also, the lowa DOT is presently working on updating the economic
analysis of the state’s entire railroad network. Therefore, the classification of some lines
can be expected to change in the future.
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Iowa Railroad System Map
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Short Line Railroad Operations

In order to preserve railroad service to shippers formerly served by the Chicago, Rock
Island and Pacific Railroad and the Chicago, Milwaukee, St Paul and Pacific Railroad,
several short line railroads have begun operations on lines abandoned by these two
railroads. Shown in red on the accompanying map are four rail lines which have been
acquired and placed into operation by short line companies. The private investment in
these lines indicates that sufficient on-line traffic is generated to support their future
operation. Shown in blue are lines which either are currently being operated by short
line railroads or where some interest has been shown in starting a short line railroad
These lines which are being operated have been leased by the short lines. Their
continued operation is dependent on willingness of shippers to rake formal commit-
ments to use rail service or to pay a minimum fee if shipping commitments are not met.
Additional lines are under review by shippers and other investment interests. Where
and as commitments to operations can be justified, this analysis should be updated to
reflect additional lines

Other Considerations

One of the fastest growing service areas for railroad transportation is the area of
intermodal freight service, To be competitive this service needsto match delivery times
offered by motor carriers. One way to achieve this would be to establish a dedicated
high-speed line. A line which could serve such a role in the Chicago-Omaha corridor
10to 20 years from now is the Chicago, Rock Island and Pacific east-west main line. This
line, shown in dashes on the accompanying map, may also have future potential as a
rail passenger route in view of its proximity to several of the siate’s major metropolitan
aredas.

Since 1975 the state, the federal government, shippers and railroads have contributed
in excess of $55 million toward the rehabilitation and upgrading of railroad branch-
lines in lowa. The rail lines are those colored solid blue on the accompanying map
(excluding of the Rock Island east-west main line). State and shipper funding for these
projects have been provided as no interest loans. Service on the lines is in turn usually
guaranteed for 10 years.
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Composite Map
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Composite Map

The accompanying map represents a composite of the preceding eight individual
criteria maps. Rail lines shown in red on any of the preceding criteria maps are
reproduced in red here. These lines represent those portions of the state’s rail system
which either for natiocnal security reasons or the substantial volumes of traffic they
generate may be considered necessary to lowa, the Midwest and/or the nation. In
general. these rail lines should remain viable for the fcreseeable future

Shown in blue on the accompanying map are those lines which appear only as blue on
any of the preceding individual criteria maps. These lines are also considered of
current importance to lowa. They include lines which carriers presently serving lowa
require to maintain the integrity of their systems; lines upgraded under the state’s
Branchline Assistance Program; abandoned Chicago, Rock Island and Pacific Rail-
road lines being operated by short line companies; and connections between major
gateways which may be needed 10 to 20 years in the future for either freight or
passenger transportation

lowa Rail Service Needs

The back cover of this brochure presents one final map. This map. capticned “"lowa
Rail Service Needs” represents our analysis of the type of rail system lowa will need for
the short-term based on the assumption that the abandonment of uneconomicrail lines
will continue over the next few years. Also shown by dashes are rail lines which
currently may not be economically viable but which in 5 to 10 years could become so

This final map is speculative. We do not propose that by 1985 or 1990 [owa's rail system
will look exactly the way we show it here. In this respect our intent in attempting 19
detine lowa's present and future railroad service needs has been to identify those rail
lines which will:

1. Provide the most economical mode of transportation for lowa business, and

9. Provide a reasonable return on investment to railroad companies operating in
lowa

As conditions change we expect it will be necessary to revise our definition of thg state’s
rail needs, Therefore, we anticipate periodic revisions of thisdocument Inaddition, the
map is not a predisposition or judgment of the merits of proposals for the rail system
restructuring (changing ownership), branchline abandonments that are or might be
proposed by the railroads, or on proposcls for short-lines

We also desire input from the public and the state’s rail carriers so that our rail planning
efforts may reflect their first-hand knowledge of lowa’s freight service needs. A com
ment sheet has been included for this purpose. Return postage will be paid by the lowa
Department of Transportation




[owa Rail Service Needs

Legend: Solid lines are considered currently necessary.
Dashed lines may be necessary in the future.
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April 30, 1982 File: GC-136 - Rock Island Study

PERSONAL

TO: H. J. Ness

J. T. Hartnett (?&%

Projected Increase - Cars and Revenue -
RI Mainline and Iowa Falls Branch Acquisition

Attached are summary sheets showing projections for increased cars

and revenue by stratum from the Soo and RI 1978 traffic analysis. The
study shows a separate analysis for Soo's 1978 traffic, RI's 1978 traffic
to, from and via Minneapolis-Kansas City RI mainline, and selected
branches in the Des Moines area, and the Iowa Falls branch,

Summary of this material showing increased cars and revenue is as
follows:

From Soo 1978 Traffic Flow:

1978 Rev.
(millions)

Southbound .
Northbound - 3.2

From RI 1978 Traffic Flow:

From Mainline 10,625
To Mainline 4,888

Total Mainline 45,682

Iowa Falls Branch: 17,682

Des Moines Branch Lines:; 22,134 3.6

There is also a projected annual gain from CN-DWP traffic as follows:

1, 780 . 1.5 (1982 Rev.)




Page 2
Memo J. T, Hartnett to H. J. Ness
April 30, 1982

We estimate that freight rate increases have increased the value of
1978 revenue by 51, 73%,

"Enc,

Copy to: J. C. Miller
T. S. Ness
- wilbpeDoeBDarting
R. H. Smith
P. M. McNamee
W, M, Edrington

U819001112, 1,
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April 28, 1982

Lo Clay

R. H. McGuire /é?%H/

Minneapolis-Kansas City Rail Corridor Meeting

I had a phone call from Chuck Sanft of the Minnesota
DOT on 4-27-82. Chuck said that the Iowa DOT is holding a
public meeting May 6 in Mason City to discuss the possibility
of Iowa buying a significant portion of the Rock Island line
from Minneapolis-Kansas City. Minnesota DOT has been invited
to attend the meeting and express their reaction to a State
of Iowa involvement in the line.

As background information to assist Minnesota DOT in

developing a response to Iowa's potential involvement on the
line, Chuck is contacting all railroads operating in Minnesota
to gather their reaction to the north-south rail corridor

. study and a potential Grand Trunk-Milwaukee Road merger.
Specifically Chuck would like a response to:

1) The Soo Line's reaction to the North-South
Corridor Study and what, if any, interest
we have in seeing a Rock Island grain line
developed and

2) Do we view a Grand Trunk-Milwaukee merger
as detrimental to our interests and, if so,
would we plan to oppose such a combination.

Chuck was looking for a response sometime this week on
these questions.







Manly, Iowa
ApTilNIg 1982

Mr. Les Holland

Bitveetoy | Iowean OT

Lowa Department: of Transportation
Railroad Transportation Division
cU0 Lincoln Way

wmes, Towa 50010

Dear Mr, Holland,

L would like to provide you with some information on the
railroad ﬁ,.l\,‘llt s located at Manly, Towa on the Spine Line
of thie  Boru Rock Island Railroad, I have attached some
i!zfm‘mcxt,i,ua‘. on the City of Manly, Towa that would be of

interest to a new railroad operating the Spine Linc,

L s sure you-awe awarce, oanly Yord, is an ideal swWwitching

yard, It has a car capacity of 750 cars, with a natural slope
and without any public road crossings to interfere with swi tehing .,
The railroad owns 13 acres to the west of the present yard that
could accommodate three additional 125 car tracks,

There ig
an additvional 40 acres of farm land to the

westL ol thesyn i lfoad
properiy that woul Jd ndke expansion of Manly Yard r(,:'l:u:ivd.y CaASY,
Manly Ydard has one of the best Diescel

house "facilities on the
forwer Revk Iskapdy ™ Gnd a

very good yard office building, 1
feel Manly Yard could be very useful as a majoy classification
‘J’(l]_‘k.l,,

anly Yaprd dsloeatad 125 milee from Dos Moines, 124 milcs  from

from
condition of the track at the
resent time, Lrains could be operated Crom connections with the
+y S00LIne; dnd MEHM railroads at the Twin Cities as they are
recieved and then switched and blocked at Manly, Connections
could be worked out with the MN&S at Northfie :ld, Mn, so a
Horthfield turn could be operated out of M:

ot the local work between Albert Lea

s

M

Minneapolis, 127 miles [rom Cedar Rapids and 110 miles
?

Estherville, Considering the

I

inly to handle some
and Northflficld,




This “HorthEield tumiteould nmove L

out. of Northilfield
arvdesee . oot Abepeea ‘trablicson

ancd sta L hatrise
apastauilye s Yarit wikhaEn, whio- hiours  afl

could then make

up & Lastbound train witch d4he
Cudar haphds

sadsetgrand Chicago Brafric awd the Tows Falls,

Des Mulaes ) Omaher aerd Kans GLUY traffie could be suitehed in bloct:,
road switeher could be operated from Manly Yanrd to Mason City
Eo- handle soho I Sert ]l switohis

1 in Mason City and return
Manly Yard with outbound trarfie to move in block to Dos
This would make only vne set

o

Moines,
out and one pick up at Jowa ralls,
for wsouthboun] Gririns  Bottwcon Hanly and Ies

> Moimes o This should
climinate the problem with the hours of serviece and still maintain
4 traftic pattern that would aceomodate the shippers and avoid
delayed car. movemenlis, A local eould operate outiof Des
to Towa Falils o handle Sshort worlk,

tiraf e cou ld e fmevet sut ol

Hoines
Watcrloo and Cedar Rapids
Manly Yard over the Iowa Northern

Railroad conneetion at Manly, Also traffic coming off the

; Lormer
Hanly to Cedar Rapids lince of the Rock Island now oparated by the
oo gl ot !

interchan:oed at Manly,

Yo el i the l

(0% T DD e 7 1§ operations on the North gk ol e

dnes Lines . A Gop POpLs. at Manly. could handle derailtmeints

: and
bad orders within a 50 wiles radius, cli minating the problem of
carmen from Des Moines or Twin Cities driving over 100 miles to
cover problems in the Manly arcea., Also beecause of be kg a

ral location a Roadmaster and two Track Supcrvisors could be

ited gt Manly e cover trackage from Des Moines o Minncapolis,
s0 feel it would be beneficent to have Trainmaster's located
nly to handle Yard operations and road operations from Manly
inncapolis and Manly to ivs Moines, Again because of it's
central location and veputation for being a problem spot during
the winter months, a bispatchers office could be located at Manly
to handle the track between Des Moines and Minncapolis, and

L

1inoes

Liding «ireetly acrass the s€ieot from

Lor sale -and could be tutrnud Tt
manondate additional personal, Ealisoe
[ 3

Roundhousce lForce {

al Manly. We
lring cold weather where clectrician's and
only valuable time but also cquipment,




attention and T hope I have expressced some

of the valuable asscts Manly Yaud would give a vail road operating
the Rock Tsland.

Thank vou for youl

the Spine Line of

Sincerely
(e e o

7 4 »
N Pl

% ,-/
G ( Wt Stofrer

l).




500 LINE RAILROAD

APR 1 31982
XEC. ViLL PRESlDEN‘I

April 12, 1982

T0: aHe=Smrth
. Murlowski
. Hartnett

oy >

Rock Island Study

Mr. Cavanaugh has suggested that we meet on

at dESONpe ., to sEwEEw the @Em® of the project. [ have reserved
the duighthniloorBoaRdEROOME which is open all afternocon. If the

proposed schedule is unworkable, please let me know,so that new
arrangements can be made.

TSN/ jmz

cc: | D. M. Cavapaugh
L. L. Wasnick




y

April 12, 1982

T0:  J. T. Hartnett S00 LINE RAILROAD

FRoM: T. 5. Ness NI APR 1 3 1989
RE: Rockedsland Study i EXEC. VICE PRESIDENT

Joe Darling and I spent last week touring the Rock Island's

physical plant between here and Kansas City, including the branch
lines. I must be out of the office on Tuesday, April 13, 1982,

and could find no one here to give an update on the traffic analysis
today. Would it be possible to meet with you on Wednesday,

April 14, 1982, to review progress in preparation for a meeting

with the Vice Presidents on Friday, April 16, 19827

We met with the Vice Presidents on Monday, March 29, 1982, and
estabiished a schedule for the

I gave the attached memo to Bill Edrington before leaving on the
inspection tour. I am sfcifically concerned with the status of
the elements mentioned in that memo.

TSN/ jmz

cc: |D. M. Cavanaugh
. Wasnick
. Smith
. Darling
. Edrington




April &, 1982

Thomas ﬁ.

Acquisition of Rock Island Line to Kansas City

On April 7, Mr. Vincent A. Kolber, Director-
Financial Marketing for North American Car Corporation,
called in my office to inquire concerning our interest
in operating the line between Minneapolis and Kansas
City.

He stated that North American was exploring in
a preliminary manner the acquisition of approximately
290 miles of former Rock Island track now operated by
the North Western serving elevators stretching into the
Northwestern part of the State of Iowa. He said that
North American was participating in the project in the
hopes of gaining utilization for some of its excess
covered hopper cars. If the project went it would in-
volve operating the trackage as a short line railroad
with reduced crew size.

I indicated to Mr. Kolber that the Soo was in

a process of studying the Rock Island line to Kansas
City, but that I had no idea where the studies might
lead. I said that we had looked into the possibility
of operating over the Rock Island several times pre-
viously, but had never been able to identify enough
traffic to make the line economically viable for the
Soo. :

These circumstances could change with the devel-
opment of the petrochemical industry in Western Canada,
the right to use the line exclusively, and the dissolu-
tion of the Milwaukee. We regarded all of these events
as quite speculative.

I advised Mr. Kolber that we have made no over-
tures to Mr. Gibbons for the purchase .of the line, but
that we were under the impression that he had a rather
high asking and one which probably would not be justified
by the volume of traffic involved.




Memorandum to File
April 8, 1982
Page Two

Mr. Kolber stated that he understood Gibbons was
asking the North Western $200 million for the portions of
track the C&NW was operating over which is a far cry from
the capitalized value of the rental of approximately $400
thousand a month the C&NW is currently paying.

Mr. Kolber indicated that he would keep us advised
. of any further developments in the proposal in which his
company was participating for the operation of some of the
Rock Island branch lines.




Minneapolis, Mimmesota
April 7, 1982
File: MB-Rock Island Study

PERSONAT,

TO: J. T. Hartnett

FROM: W. M. Edrington COPY (SIGNED) W. M. EDRINGTON

SUBJECT: Rock Island Mainline between Earlham and Council Bluffs, TA

During the course of my work on the Rock Island study, I have noted that there
appears to be a large amount of traffic moving between Soo and CP territory
and points on the Union Pacific and Western Pacific. As you know, our
present study guidelines assume that we would not handle this traffic via
Kansas City in the event we acquire the Twin Cities-Kansas City mainline;

nor have we assumed that such traffic would move via Soo-Towa Falls-ICG-
Council Bluffs-UP. '

Since we are already considering operation of a portion of the Des Moines-
Council Bluffs mainline anyway (between Des Moines and Earlham), I recom-
mend that we expand our study to ineclude the line all the way to Council
Bluffs. The North Western has been operating the segment between Des Moines
and Earlham since April, 1980, It appears that they are now operating an
additional 5.6 miles west to Dexter, where they comnect with the Iowa
Railroad, a short-line operator which is serving the line from Dexter to
Omaha. Additionally, the Iowa Railroad is operating two branches; Audubon
Junetion to Audubon, and Hancock Junction to Oakland. A map indicating
these line segments is attached.

I realize that we are not in a position to assume cperaticn of every Rock
Island line north of Kansas City, nor would we necessarily want to from a
traffic standpoint. This line, however, is interesting for a variety of
reasons, Although the track condition has probably deteriorated somewhat
since March, 1980 because of only sporadic operation, this line was part of
one of the Rock's most important through routes and was relatively well-
maintained by the Rock, The fact that it is currently being operated over its
entire length indicates that there is on-line traffic, as well as potential
for a connection between the Soo and the Union Pacific, The importance of
such a connection may be even greater than today's traffic patterns indicate,
because of the potential for movement of Iowa grain to West Coast ports for
export. Assuming that the Soo began operating the Iowa Falls Gateway lines,
a direct connection with the UP at Council Bluffs could beccme very valuable




J. T. Hartnett - April 7, 1982

indeed, Also, we would have a friendly connection with a major originator
of western coal, This would put us in a much better position to compete
for any new coal-fired generating plants which might be constructed in
our service territory,.

WME/k1

Smith
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Murlowski
McNamee
Wasnick
Ness
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Darling /’
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Rock Island Main Line between Des Moines
and Council Bluﬁﬁs/Omoha

~~ Lines currently not operated

-




April 2, 1982

TO: W. M. Edrington

FROM: T. S. Ness M

RE: Rock Island Study

I understood from your comments on Monday, March 29, 1982, that
Phase I of the traffic analysis would be done this week and that
Phase II would be done next. Such a schedule would provide

cim Hartnett with the Rock mainline analysis for review on Monday,
April 12, 1982, when he gets back from vacation. This was agreed
to be acceptable progress and the samples for Phase II are now
available, on schedule.

I have talked with Bill Voigt on the objectives for additional

MIS work, which he indicated were reasonably attainable. Specifically,
the branch line stratifications for the Rock tape, including the
population sampling parameters, will also be available Monday

morning, April 12, 1982, The samplingplanwill then be defined and

the sample drawn by the next day so that your revenue work can

proceed on the branches, I understand that you already have the
necessary branchline information to proceed on Phase III during

any lulls in the work on Phases I and II through April 12.

[ expect that you are planning to meet this schedule as agreed,
even though you appear to be behind on Phase I. If tnere is any
question at all regarding these plans, let's get them out now.
Joe Darling and I will be gone all of next week and you will be
responsible for meeting the scheduled April 12, 1982 objective.

Mgiufs CE I v ED
GEMENT INFORMATIG
SYSTEMS iy
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TSN/ jmz

s{op: . M. Cavanaugh
. Smith
. Voigt
. Wasnick
. Darling




April 1, 1982
File: 2010

TO: T. S. Ness

FROM: J. D. Darling vold=s
RE: . ROCK ISLAND STUDY

It is my recollection that J. T. Hartnett wants the same two
reports and stratifications for the Iowa Falls Gateway branch
lines and the Des Moines area branch lines are detailed in

E. N. Wiens' letter of February 12, 1982. The active stations
on the Iowa Falls Gateway branch lines are:

2005 - 2057, 3015 - 3107, 3201 - 3207, 3211,
3301 - 3306, 4103

The active stations on the Des Moines area branch lines are:

0754 - 0758, 0801 - 0807, 1654, 1752 - 1756

JDD/bjp

ccy W.'d. Vaigt
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