MINNESOTA
HISTORICAL
SOCIETY

Soo Line Railroad Company
records.

Copyright Notice:

This material may be protected by copyright law (U.S.
Code, Title 17). Researchers are liable for any
infringement. For more information, visit
www.mnhs.org/copyright.

Version 3
August 20, 2018


http://www.mnhs.org/copyright
https://storage.googleapis.com/mnhs-finding-aids-public/library/findaids/00343.html

WRITERS CENTREX NUMBER 312-435- 7913
| =
A=

] =K

CHICAGO ROCK ISLAND AND PACIFIC RAILROAD COMPANY/332 S. MICHIGAN AVE./CHICAGO, IL 60604/WILLIAM M. GIBBONS, TRUSTEE

August 31, 1982

Mr. Joe D. Darling

Director, Special Projects

Soo Line Railroad Company
Soo Line Building

Box 530

Minneapolis, Minnesota 55440

Dear Mr. Darling:
Per our recent telephone discussion, I am forwarding herewith copies of the Kansas

City Terminal Ry. Co. By-Laws, Operating Agreement and First through Sixth
Supplemental Agreements.

Richard J. Lane
Director-Staff Coordination and
Rail Assets Disposition
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Enclosures
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Monday
August 30

ITINERARY OF

DAVID J. BOYER

MPLS., - OMAHA - RETURN

August 30, 1982

Minneapolis to Omaha

Flight:
Departure:
Arrival:
Stops:
Food:

Place:
Time:
Attending:

Republic Air/312
9:25 a.m,

10:19 a.m.

None

None

Omaha Bank for Cooperatives
11:00 a.m.

Ken Hide

Senior Loan Officer

Omaha to Minneapolis

Flight:
Departure:
Arrival:
Stops:
Food:

Republic Air/317
4:20 p.m.

5:15 p.m.

None

None




August 30, 1982 500 LINE RA,LROAD

Memorandum to ﬁée Am 31 1982
.‘ Loviee
From: Tho%é/ Beckley i H‘&PRESIDENT

&

I called I R McNear Chalrman of the So thern

Pacifi h1m th 55 to
Island
om in C1 ans connectlon with

the study, I 1nd1cated that we wished to talk to the various
railroads serving Kansas City to determine how interchange
arrangements might be made and to gain a better understanding
of the nature of operations in the terminal. I asked whether
it would be possible for representatives of the Soo to meet
with representatives of the Southern Pacific-Cotton Belt to
discuss these matters.

Mr.
believed that

to determlne whether
the present time.

In the co e of our conversation
some of the that he had
He indicated™Hat the
quite

ated t n making his offer to the Rock Island,|
OFPhicn mipnt Nnot nave Bbeen enforceable in. the bankrupi

proceeding. He
land was

cc: A M. Cavanaugh
R: H. Smith
J. - B card ine




:éég(£ﬁlzmkﬂu£> i,

A ?&a\ &l m\a&ww { A - L &3[, T AR NLIATRA,
¥ QM}L ?f”(“, —TC }rz
| (’3 FQ rPErm,w,Qm QL % v

|
W mwi@,@ e

J Sﬁs?@m% A2
| Ueeg, ‘Lo FLJ L@

wgmm L}K

@y Gl i i it Rl et iy
| el '->Qa._!.s.( &Q—@ /[g Wm

W@QJL %Wﬂdww '(’@( OHF
e W@Q Lds — o5 Seew uifﬁo:u K&&Q. AR







August 27, 1982

TO: * T. M. Beckley
FROM: J. D. Darling ‘oW,

I called Richard Lane of the Rock Island on August 26, 1982.

Them in the Rock Island Armourdale Yard,

whic Lane consisted of a wheel shop and
a lease on the iroierti i’t iiiuiiedI*

Alternate Rock Island trackage rights to reach Armourdale via
the KCS, MP and UP were terminated some time ago on account
of congestion on the route. KCT trackage rights were by

virtue of ownership.

.The trackage rights on the Milwaukee reach the Royal-Palmer
segment have never been terminated, but as we know, the
Milwaukee trackage from Spencer to Webb has been removed.

No alternate rights have been secured. Mr. Lane stated one

of the shippers on this segment had indicated the shipper

group may pursue the acquisition of this line segment even

if the FRA funding is not forthcoming, with the ICG as operator.

‘ ffe is rlght was apparently granted at the insistence
of the orlglnal owner of the elevator, Cook Industries, even
though the Rock Island access to Hartley was already in abandon-
ment status. The Rock Island has half interest in the tracks
connecting to the elevator facility. Even though the ownership
of the elevator has since changed hands, the CNW recently
included this right in their lease with the Rock Island and is
serving the elevator. The Milwaukee did not protest. The




T. M. Beckley
Page Two
August 27, 1982

Mr. Lane will send a copy of the bylaws with a number of
supplements for the KCT.

’

JDD/jmz

ce
B. D. Olsen
D. J. Boyer
J. T. Hartnett




August 27, 1982

Beckley
Cavanaugh
Smith
Murlowski
. Boyer
Darling
Hartnett
. McNamee
Ness

+
o

= .':I:"'Ut-anUFU?J\7H
U GRHAuGHEERR

ith regard to its
d also notes that

The report describes some '"competitive bidding"
situations including the Milwaukee and C&NW offers for trackage
i 3 the

eceived prelimin court approval
ut is still contingent upon FRA financing. There

is a description of the lease agreement with Chessie which
appears to include provision : af £ ase
increases. This

Exhibit A lists track segments and parties that have
either purchased or negotiated for them. There are several
entities that have either made offers or negotiated for various
segments of the trackage in which we are interested.

BDO/sjp
Attachment




IN THE UNITED STATES DISTRICT COURT
FOR THE NORTHERN DISTRICT OF ILLINOIS
EASTERN DIVISION

In the Matter of

In Proceedings for the
CHICAGO, ROCK ISLAND AND Reorganization of a
PACIFIC RAILROAD COMPANY, Railroad

Debtor. No. 75 B 2697
TRUSTEE'S PROGRESS REPORT OF LIQUIDATION

FOR
PERIOD ENDING JUNE 30, 1982

Your Trustee herewith submits his bi-monthly report on the activities of his admini-

stration directed to a liquidation of the Debtor's assets as ordered by the Court on January

25, 1980 and by its further order on June 2, 1980, confirming total cessation of the Debtor's
operations and of its common carrier obligations, as well as the abandonment of its system.
I
Rail Assets Disposition

Negotiations have continued with various entities interested in purchase or lease of
various line segments, with a total of 37 such meetings during the May-June period. Exhibit
A attached shows sales completed, leases in effect and sales or leases in negotiation as of
June 30, 1982. Exhibit B is a system map showing line segments which had been‘sold, were
operated under lease or were operated under ICC Serviece Order as of June 30, 1982. Exhibit
C is a graphical representation of the status of various negotiations as of June 28, 1982 (the
date of such graph - whieh is updated on a weekly basis - most nearly corresponding to June
30). The Trustee also maintains and updates an exhibit which comprehensively records all
expressions of interest received for acquisition of Roek Island's rail assets for continued rail
use. This exhibit is available for examination at the Trustee's offices by any party in
interest.

Track leases in effect as of June 30, including those upon which rental is being paid on

agreed basis although contracts are not yet finalized, total 2,730 route-miles, of which 2,540




‘miles were in operation as of that date yielding revenue of $1.41 million per month. This
rental figure does not include car-mile charges being paid by Chessie (B&O) and LS&BC
within the Chicago-Joliet commuter territory operated and maintained by the Regional
Transportation Authority, certain car-mile charges which have been agreed upon with Kyle
Railways, Iowa Northern and North Central Oklahoma Railway, nor rental on '_the segments
- covered by lease upon which lessees' operations have not yet begun.,

Major change in lease status during the May-June period is extension of Iowa Railroad's
operation to the entire line segment between Bureau, Illinois and Counecil Bluffs, Iowa. Prior
to May 1, 1982 that operation was confined to the Stuart, Iowe-Couneil Bluffs segment (122
miles including branch lines). On May 1 Iowa Railroad commenced operation between Bureau
and Rock Island, Ilinois and on June 1 added the "gap" between Rock Island and Stuart. Thus
it is now operating 361 miles between Bureau and Counecil Bluffs ineluding braneh lines
serving Milan, Nlinois and Pella, Iowa.

Extension of the Iowa Railroad operation effective June 1 coincided with termination of
lease to CANW of 96 miles between Newton and East Des Moines, West Des Moines and
Dexter, and Altoona and Pella, all in lowa. Chicago & Northwestern (CNW) continues as
primary lessee on the line segment between East Des Moines and West Des Moines, as does
the Milwaukee between Davenport and Iowa City, with Iowa Railroad operating under
trackage rights upon those segments.

The largest segment under lease to a single carrier remains that with the CNW which

aggregates 746 miles with rental of $425,909 per month, taking into account the 96 mile lease

reduction hereinabove referred to. Negotiations eontinue with CNW with regard to their
proposed purchase of the leased line. Discussions were also conducted with other carriers and
entities whose interests include all or portions of the same territory.

Negotiations have econtinued with the Missouri-Kansas-Texas/Oklahoma, Kansas &
Texas (OK&T), the OKT Shippers Association and the State of Oklahoma re their proposed

joint purchase of the 645 mile segment between Salina, Kansas and Dallas, Texas, which




ineludes a freight service easement between Fort Worth and Dallas. The proposed sale for a
total consideration of $55 million, would include the Trustee's trackage rights between Salina
and Abilene, Kansas, ownership interest in the Wichita Union Terminal and Wichita Terminal
Association, and line segments between El Reno, Oklahoma and Oklahoma City and between
Chickasha and Waurika, Oklahoma via Anadarko and pawton. Agreement in prineiple subject
to final documentation and also subject to FRA funding was reached with the parties and was
preliminarily approved by the Court on May 2, 1982, The ICC approved the transaction June
3, 1982 subject to the ability of the purchasers to achieve funding. Court hearing on final
approval of this transaction has been continued by the Court on two occasions, the latest
extension being to August 23, 1982 to permit FRA to conclude its funding analyses. On the
possibility that the transaction may not be finally approved, hlowever, we ha_ve continued our
discussions with current lessees and others who have indicated interest in acquisitions within
this territory. A competing agreement, but for considerably less mileage within the same

territory, has been entered into with Enid Central Railway covering 70 miles between

Kremlin, Enid and Ponca City, Oklahoma, for a consideration of $5 million. The agreement

has been preliminarily approved by the Court and ICC. Final approval however, has been
postponed by the Court until August 23 to determine the outcome of the larger OK&T
transaction.

Negotiations have continued with the Cities of Dallas and Fort Worth, Texas on a
possible acquisition by the Cities of the Fort Worth-Dallas right of way for future use as a
commuter transportation corridor, subjeet to necessary provision for the needs of the freight
carriers operating between those points.

During the current period the Court preliminarily approved a $17 million transaction
with the reorganization trustee of the Milwaukee Railroad involving the line segment
between Clinton and Washington, Iowa, ‘via Davenport and Muscatine, and including the
Trustee's trackage rights between Clinton and Davenport. Agreements had previously been

reached with the Milwaukee on sales of three separate segments within this territory totaling




$14.7 million. "The CNW, however, made a competing offer for the same property for a sum

of $16.5 million. At hearing on June 4 the Court authorized your Trustee to aceept the
CNW's offer unless it was bettered by a new Milwaukee offer within a specified period.
Milwaukee's improved offer of $17 million in cash was preliminarily approved by the Court on
July 14, 1982 and hearing for final approval is scheduled for August 23 to allow the ICC to
conduet its proceeding on approval. This transaction was significant for Rock Island's estate
since it demonstrated that a competitive market can produce enhanced values for an estate
in liquidation.

Similar competitive bidding situations arose in connection with two other line segments,
the first of which involved the the Peoria Terminal Company line between Iowa Junction and-
Hollis, Ilinois (6‘.5 miles). Initially agreement had been reached to sell this line to CNW for
$650,000. A competing offer was received from Peoria & Pekin Union Railway (P&PU) with a
subsequent increased offer from CNW. The matter was finally resolved by inviting both
parties (as well as the Toledo, Peoria & Western, which has trackage rights on the major
portion of the segment) to submit sealed bids and to attend a Trustee's sale at which the bids
would be opened and the sealed bidders given the opportunity to make further competitive
oral bids. The sale 'was held on July 16 and resulted in progressive oral bidding which
culminated with CNW's highest bid of $1.3 million. Sale agreement on the transaction will
soon be presented for the Court's preliminary approval.

The second competitive bidding situation involves the Pullman branch located in
Chicago which serves the Lake Calumet Harbor port facility as well as several major
industries. A number of carriers and other entities, including the Chicago Regional Port
District, have heretofore negotiated with the Trustee or expressed interest in acquisition of
this property. Upon the Trustee's application, the Court has authorized the conduct on
September 1, 1982, of a judicial sale upon a solicitation and return of sealed and oral bids.
The Court has preseribed the terms of the sale and has approved the form of the Invitation to
Bid which has been extended to all interested bidders. Bidders are permitted to participaté

at the oral solicitation after first submitting sealed bids acecompanied with a eash deposit.




We have continued negotiations with the Mid-States Port Authority (MSPA) on their
proposed purchase of approximately 450 miles of line in Kansas and Colorado between
Hallam, Nebraska and Limon, Colorado and between Clay Center and Belleville, Kansas. Sale
price of $16 million for the rail property has been agreed upon with negotiations continuing
with reggrd to valuation and purchase of collateral non-rail properties. Like the OK&T
transaction, MSPA's purchase is dependent upon FRA funding. That portion of MSPA's
proposed acquisition between Clay Center and Caruso, Kansas is currently being operated
under an interim lease by Kyle Railways which is expected to be MSPA's designated operator

upon the purchase of the line.

Sale to the Southern Pacific Transportation Company (SP) of the line between Briark

and Brinkley, Arkansas, the Trustee's one-half interest in the line between Topeka and
Herington, Kansas, a one-third interest in the Arkansas & Memphis Railway Bridge and
Terminal Company, and miscellaneous track segments at Topeka, Kansas, Stuttgart,
Arkansas, and Tucumecari, New Mexico, awaits ICC approval and is scheduled for hearing on
August 23 for final Court approval. The sale when consummated will include a cash payment
to the Trustee of $9.175 million and discharge by SP and its subsidiaries of all outstanding
claims against Rock Island's estate aggregating approximately $10.5 million. Similar
transactions which could include sales of property and settlement of claims have been
proposed to other carriers.

The fifty year lease agreement and purchase option with the Chessie System (B&O),
covering approximately 88 miles between Joliet-Bureau-Henry, Ill., plus a short segment at
Blue Island, Ill., as well as trackage rights between Blue Island and Joliet, was executed on
December 3, 1981, received preliminary Court approval on February 1, 1982 and approval of
the ICC on April 30, 1982. The lease was amended in various respects at the suggestion of
the Trustee's financial advisors, Shearson/American Express, principally to elimingte the
purchase option and to set a "cap" on future traffic-based rental increases in order to

enhance the prospect of marketing the lease's income stream at a future date. The lease, as




amended, will produce annual rentals indexed for inflation starting at $2,025,000. On August
3, 1982, the Court gave its final approval to the lease transaction following certain additional
modifications decreed by the Court to accommodate the interests of the Regional
Transportation Authority (RTA) and also to give the Trustee the option of "putting" the
property to the Chessie within 36 months at a stipulated price.

Sale of Royal-Manson, Iowa line (55 mi.) to the Royal-Manson Shippers Association for
$4.35 million received preliminary Court approval on June 30, 1981. Final approval, however,
is contingent on the buyer's ability to achieve financing which currently is being considered
by the FRA.

The RTA initiated condemnation proceedings in the Reorganization Court on February
27, 1981, seekir;g acquisition of the commuter related property and other property in the
Chicago-Joliet area. Special counsel has been retained to represent the Trustee and has been
furnished with an in-house study which delineates the quality and extent of the Trustee's
interest in the properties desecribed in the condemnation petition. A tentative agreement to

achieve settlement on values has been reached and will be announced when details of the

transaction have been finalized and presented to the Court for its consideration and approval.

Rail properties sold to date, as indicated on Exhibit A, total 1,278 route-miles for a
total consideration of $69.5 million. Your Trustee has expeditiously pursued every possible
avenue to achieve sales to any entity willing to preserve rail use of the estate's properties.
Sales have not occurred as rapidly as some in the public sector would prefer due to the
resistance of prospective purchasers to appraisals obtained by your Trustee and the scarcity
of public funding. Efforts nevertheless continue to be made to encourage potential
purchasers to enter into interim lease agreements while sales are being negotiated and
sources for funding are pursued. Such interim arrangements have preserved traffic bases and
have provided property protection at no expense to the Trustee while affording the Trustee
rental income to offset the administrative costs of the liquidation. In most instances,
potential purchasers require the experience of interim operations to justify their continued

interest in sales negotiations.




While a very small portion of the system continues to be operated by carriers without
the benefit of a lease arrangement with the Trustee and under ICC Service Order authority
only, the new ICC requirement that such carriers supply both the Trustee and the ICC with an

accounting relative to 14.4 per cent of the net revenues earned on the segments so operated

which would be due the Rock Island estate as rental, has substantially improved the ;

remuneration on certain of such segments. Where necessary, we are auditing the records of
carriers operating on this basis. If sale negotiations now underway are consummated, all such
operations will probably be eliminated within the next few months.

i

Non-Rail Assets Disposition

The markéting program for non-rail real estate assets continues to be administered by
The Clinton Company, an independent contractor, subject to review by an independent review
committee constituted by Court authority for the purpose of advising the Court, its Trustee
and creditors with regard to such program.

735 sales of non-rail real estate have been concluded from the date of the commence-
ment of liquidation in January, 1980 through June 30, 1982, producing total consideration of
$24.6 million. An additional 149 transactions with a potential of $7.0 million were pending as
of June 30.

The Varlen Company transaction, which included the sale of all owned locomotives and
parts inventory, as well as 80 acres of our shop facilities at Silvis, Illinois, was approved by
the Court during December, 1980, and closed in February, 1981. Total consideration was
$23.4 million, including $5.4 million for land, buildings, trackage, tools and shop equipment.
$3.5 million was received at closing and the balance is being paid over a period of four years,
secured by irrevocable letters of credit issued by Mellon Bank of Pittsburgh. Varlen has pre-
paid all of the deferred indebtedness except for the note covering locomotives and is making

timely payments on that last remaining debt.




All transactions relative to the sale of the La Salle Street Station properties have now
been concluded and all monies received by the Estate. The Station building site itself
produced $2.2 million during May, 1982, from Chicago Options Exchange Building Corporation
as a consequence of the exercise by your Trustee of a "put" option. The two parcels
immediately south of the Station building were sold to U. S. Equities and $887,800 received
during April, 1982. The sites will now be developed by the new owners into multi-story
commercial office building structures. It is expected that properties still owned by your
Trustee contiguous to the development sites will be enhanced in value.

The $1,675,000 Inver Grove, Minnesota bridge sale, which was approved by the Court on
February 13, 1981, is now scheduled to close in 1982. State, local and U.S. Corps of
Engineers permit problems created delays which prevented a 1981 closing.

Highlights of non-rail property closings during May and June included sale to Dalho
Corporation of 44 acres of property in the vicinity of our yard at Fort Worth, Texas for $1.15
million and sale of our yard property at Peoria, Illinois to the City of Peoria for $1.06 million.

The Trustee's program for sale of permanent easements for pipelines, wirelines and
other types of transmission lines on the property, some of which are presently covered by
terminable license agreements, has become an excellent source of funds to the estate. Our
original projection was $1.2 million. As of June 30, a total of $1.74 million in sales have been
concluded and $2.5 million are pending. The advent of fiber optics has created a potential

new market which is being explored by the easement group, together with the market for

pipelines, coal slurry lines and aerial transmission lines. The Trustee's marketing efforts have

also generated considerable interest from several firms for new utility corridor uses of the
right-of-way which could result in a decision to dispose of segments of the property
exclusively for such use as well as for parallel easements where there is continued rail
operation.

Pursuant to the Trustee's instructions, the Non-Rail Assets Disposition and Accounting

groups formed a special team in June, 1981to eliminate a backlog of delinquent rentals, which




at 'that time amounted to $693,000. To date a total of $231,600 has been collected, $168,100
referred to our attorneys or to collection agencies and $148,900 cancelled or adjusted as
having been improperly billed or being uncollectable. During the May-June period an
additional $428,000 was identified as delinquent and efforts are proceeding toward colleetion
of those rentals.

m

Rolling Stock Disposition

At the outset of liquidation activities there were a total of 28,594 cars in the fleet. To
accomplish the liquidation of this fleet your Trustee entered into an exclusive remarketing

agreement with. North American Car Corporation (NAC). Earlier this year the parties agreed

to amend the agreement to be non-exclusive. Disposition of the cars as of June 30, 1982 was

as follows:

Owned Cars Leased Cars Total

Returned to

Lessors 13,797 13,797
To be returned g

to Lessors - 2,155 2,155
Remarketed by

N.A.C. Corp. ; 1,442 3,026 4,468
Remarketed by :

Trustee 143 - 143
To be placed 6,473 109 6,582
Secrapped or to be

serapped 672 777 1,449

Total 8,730 19,864 28,594
Of 147 leased cabooses at the outset of liquidation, 141 have been returned to the

lessors and 6 have been approved for scrapping. Of 142 owned cabooses, 2 are currently
leased to a carrier on a short-term basis, 70 have been sold, 30 have been approved for
scrapping and 42 (including the 2 currently under lease) are available for disposition. A total
of 593 locomotives have been delivered to final destinations with 46 leased units still on the
property. All 1,551 trailers which were under lease have been returned to the lessors.

Sale of a 27-car ribbon-rail train to the Pittsburgh & Lake Erie R.R. for $185,000 was

completed during the May-June period. A total of 195 work equipment cars had been sold or




were under lease as of June 30, 124 had been scrapped or approved for scrapping and 267

remain available for placement.
.As of June 30, under the contract with North American Car, & total of 357 wrecked

cars had been picked up and moved to repair shops, leaving 15 to be picked up. Of the cars

picked up, 231 had been released from repair shops thru that date.

Interchange inspéctions on Trustee cars being returned through interchange points have
enabled us to obtain defect cards for cardable damage that otherwise would have been
charged against the Trustee. This, tdgethér with settlements with car owners on repair costs,
rejection or correction of improper billing for repairs and transportation of ecars, has resulted
in savings to the estate estimated at approximately $4.2 million through June 30.

v

Track Dismantling - Personal Property Disposition

Progress on Track Dismantling and Marketing Program was reported in some detail in
the last report. The continued economic recession is having a serious impact on the ability to
sell reusable rail and ties. The scrap market continues to decline, and there is very Hme
current demand for scrap materials. Present forecast would indicate that there will not be a
viable market until somefime into the second or third quarter of 1983. Current forecasts
indicate probability that the scrap market will continue at a slow pace for the foreseeable
future, with a possible minor improvement in price by the third quarter of 1983. This
situation has had an impact on our track pickup scheduling. The pickup will continue at a
slower pace, relying on spot market conditions for disposition.

Through June 30 we have dismantled approximately 160 miles of track, or 18.5 per cent
of the initial authorization. At the present time there are approximately 100 miles of rail
stored.awaiting sale or preparation for marketing. Gross sales of basic track material to
June 30, 1982, have amounted to $1.5 million. |

Disposition of other personal property by Trustee's forces and remarketing agreements

administered by Trustee's forces, including auections, equipment sold for serap, lumber, and




car parts, as well as other miscellaneous sales, through June 30, totaled $26.1 million. In

addition, $1.1 million worth of material has been returned for full eredit, resulting in net
proceeds to Trustee of $27.2 million thus far. Included among these sales was an antique
‘"Rock Island System" mother-of-pearl picture for $12,000.

Some of the specialized rolling stock still available for marketing includes three
snowplows, seven old commuter cars, and nine stainless steel passenger cars. There are
several sales pending and some expression of interest.

Auctions of miscellaneous items have produced significant amounts and through June 30
totaled $1.1 million net to the Trustee. We plan to conduct another auction at Herington,
Kansas, on August 31, 1982, to dispose of a large portion of the remaining equipment now on
hand at that point. There are tentative plans to follow up with an additional auction at some
later time at Silvis, Illinois, to dispose of some additional miscellaneous material on hand at
that location.

A
Personnel

As of June 30, 205 employees were on the Trustee's payroll and engaged in the

liquidation process. The employée consist by group was as follows:

Group : _ No. of Employees

Trustee's Office 2
Accounting 32
Law (Incl. Tax and Claims Personnel) 17
Non Rail Assets Disposition 32
Personnel 22
Staff Coordination

/Rail Assets Disposition 10
Technical Projects 58
Track Dismantling, Personal Property/

Sales and Leasing 32

Approximately one-fourth of the Trustee's workforce is employed in the Technical
Projects Group which is responsible for receiving, inspecting and storing cars and locomotives

pending their final disposition. This group also includes a security force of 32 employees,




which provides property protection services for all parts of the system not being operated.
As sales and leases of property progress, personnel requirements in this group will eontinue to
be reduced; however such reductions may be offset by additional personnel required in ecertain
areas where liquidation activity will increase rather than slacken, such as the Non-Rail
Assets Disposition and Track Dismantling groups.

The Personnel group continues to review Trustee manpower needs in relatioq to
maintaining an adequate staff for the liquidation process. Data resulting from such analysis
was used in conjunction with other information obtained from job and salary surveys
(pertinent to the non-railroad labor market) to establish a new Trustee Salary Administration
Plan, establishing 6 salary grades for Trustee employees. The placement of positions within
these salary grades revealed certain positions which were over the maximum pay levels for
the salary grade in which théy were placed and salaries of employees falling in that category

were frozen. The pay levels of each grade have been adjusted and a new salary review was

made by the Trustee with his various Directors to permit some salary adjustments to be made

~ effective July 1.

A multifunctional employee utilization program has been established for the purposes of
assigning certain employees to serve various Trustee groups in emergency situations, as well
as providing assistance where a group is short-staffed. It is utilized effectively and has thus
far minimized the necessity of hiring new or additional Trustee employees for positions which
become vacant due to retirements and resignations.

Nearly all of the 3,430 labor claims pending ageainst the Trustee prior to October 5,
1979 have been resolved, except for 7 cases now before the National Railroad Adjustment
Board.

Effective May 1 the Staff Coordination and Rail Assets Disposition groups were
combined under a single Director while the former Director-Rail Assets Disposition was
named Director-Non Rail Assets Disposition. During the May-June period Personnel

continued an evaluation and restructuring of the Claims group (personal injury/property




damage) and jurisdiction over that group was transferred from Law to Personnel effective
July 1.

Ineluded in Personnel's funections is administration of the Trustee's continuing insurance
requirements. Extensive review of insurance coverage deemed adequate under existing
conditions has resulted in renegotiation which is expected to substantially reduce the
Trustee's insurance costs.

Vi

Accounting and Liquidation Financial Data

The income (loss) statement attributable to the operations of the Debtor during
liquidation and the balance sheet financial data are fully reflected in the monthly reports
filed with the Court and are not repeated in this report on the liquidation. The statement for
five months ending May 31, 1982 indicated net profit of $614,000. Net proceeds of the sales
of all assets (real and personal) are deposited in the two escrow accounts established by Court
order for such purposes. These bi-monthly reports on the liquidation refleet the additions to

the two said accounts resulting from sales and from investment of the proceeds in U. S.

Government securities as required by the court. The results for two months ending June 30,

1982 are included in the following escrow account reports and reflect a total of $172,633,179
on deposit in both said accounts and an aggregate increase in the two accounts of $7,676,984

in the said period.




SALE OF PROPERTY (716-214)
FIRST NATIONAL BANK TRUST ACCOUNT 22-81586

BalanceS/l/ez ® 6 06 6 060 0 0 0 ¢ 0 ° 0 0 0 PSP O PP TP OO PP R e O O E P O 0SSO B eSS $123’844,591Q01

Deposit 5/14/82 o T S R P M SR P S 28,850.00
Land Sales:
Earnest Money (Completed Sales). « e e s v vosoevssses 37,246.66
EONRe BUNSIRTION o o v o oansonasssinsansesbntes 2,197,800.00
Miscellaneous Sales-Each
BOOSPDEIRR, o5 s o 0 6 vt n6s sihnie s v hiBin b a caibls s 257,491.70

Deposit 5/28/82 b R A S WERCPRPERRR I, & S 248,000.00
Land Sales:
Earnest Money (Completed Sales). « « c e ccoeeovososs 122,234.00
BOORE FIRBIEREE .3 soiv oits viiss e s snenaeressaesss 792,284.09
Miscellaneous Sales - Each
L R & v i s o nisin o 50 8 5% 6 Sk b TR S anibs 269,542.52
The Clinton Company-Fees & Expenses
(7-1-81 through.8-30-82) .c.cecevvovsonsvonsns (529,304.40)

Interest Credited during May’ 1982‘. ® % 9 % 00 0 080" 0 S OB 08NS 8000 E e s o 1’272’737.67

Balances/l/sz I..l...Il.‘l.IIIllll‘l..l.....‘...‘..'..‘ 128,541’473'25

Deposit 6/30/82 Easements - 195,240.00
Land Sales:
Earnest Money Completed Sales ¢ ccceeessccsnases 107,738.00
WiChita, KS. (820‘280). e 9 e 999 0O PP OO PO RO OeR OO PO R T8 @ 162,000.00
Miscellaneous Sales-Each
under$100’000.0.I..l'.l....ll....l.l.-!l... 438’722.91

mterestcreditedduring']une,1982‘..-............Illl...llll...lll 636’545.18

Balances/30/82 & 8 8 0 8 6068080606608 0600606005006 0060606000 o o 0 0 0 0 0 $130,081,719'34

Incre”esince5/1/82.0‘....‘-..-.‘. ® ® 9 0 9 " " " S PP O P PO O O PO 6,237’128'33

*Represents only the funds credited to this account from sale or maturities of securities. Excludes
interest accumulated on invested securities which mature subsequent to the dates covered by this
exhibit. A




SALE OF CHATTELS (716-213/215)

FIRST NATIONAL BANK TRUST ACCOUNT 22-81586

Balances/l/sz l..l..‘.....'".ll.'I.‘l.llll‘l..l...-.."' $41,111’603.31

Deposit 5/14/82 RIS BOMIBMOHL | <o oo oisssenoensibentseseness 735.00
BRI OPN Bt s sl Co s v s vbasnpecnons sissitlsssensesa 31,275.00
Rolling Stock (Ribbon Rail Train). e cveeeeeeeeasaeas 192,200.00
NISCOURNEOUS PrODAPLY o o oo v s vssasssonsnavines v 750.00

Deposit 5/28/82 REEIREERRIEIREIE o0 oo v b sivson e on s nmssnion ek 522.00
BT O R i ain 5 v o o % b 66008 b ated s ins s baiaies s 22,686.48
g R R S I A S MR S S D 15,200.00
MISESLIBREOUE PPODBIY . o+ s so v e v nauini st sssaidssa 3,195.00

mterest Credited Riring MBY. T0REY. |, /. . v coevevonvssmentnsseressss 418,162.62

Bamces/l/sz '..'.....'II.!l.ll.ll.l.........'.!.l'll.... 41’796’329.41
Deposit 6/10/82 Maintenance of Way Equipment....cceeeeeeseeaascs 235,000.00

Deposit 6/30/82 BETTAEE BRRIRINIE o 4 o o6 6 6.5 0 0 65 65 % st SRR S0 S 000 7,405.00
RIRERIMEOIN 5700 o o 65 .0 8 5 69 6 6000 o oo a0 0w kimut ihe noe ors 6 219,782.13
T e RN S AR L 72,275.00
Miscellaneous Property .. coeeeecvecscoooseosnnne 14,887.68

InterestcrediteddllringJune,1982*‘.“‘.........'I'.I.'.-..'...-. 205’780.06

Balances/3u/82 .I.;llIl..l....‘....'ll.I.‘.'.l...l...ll.. $42’551’459I28

IncreaseSincesll/sz..l‘.l....'....."'IIl'....‘.............. 1’439’855.97

-~

*Represents only the funds credited to this account from sale or maturities of securities. Excludes
interest accumulated on invested securities which mature subsequent to the dates covered by this
exhibit.




The final accounting with Kansas City Terminal (KCT), the directed service carrier,
awaits review of completed audits and disposition by the ICC and the Court of disputed
matters. On April 7, 1981, proceedings were initiated and are pending against KCT in the

Reorganization Court for relief on various matters which arose out of the ICC directed

service on Rock Island's properties., On March 29, 1982, the Court determined that it would

refer the disputed matters to the ICC for its initial resolution, the Court retaining exclusive
jurisdietion to enforce, enjoin, set aside, annul, or suspend, in whole or in part, any order of
the ICC arising out of the referral. On April 30, 1982, your Trustee and certain ereditors
filed formal written comments with the ICC in opposition to KCT's Final Accounting Report
seeking recovery of approximately $65 million for the Estate. KCT's reply to the comments
are due to be filed on August 31, 1982.

Various auditing programs are conducted by Accounting personnel and have, during the
May-June period, produced a recovery of $433,000 for a total of $11.9 million recovered to
date since the January, 1980 liquidation order.

v
Other

A revenue recovery program was initiated immediately following the liquidation order
and comméﬁced work in April, 1980, utilizing Pricing and Divisions personnel. In January,
1981 services of an outside firm were retained to assist in this program. Through June 30,
1982 this program has yielded $2.77 million total cash and eredit for the estate, out of
projected total returns in excess of $2.8 million. The intitial audit should be completed by
August 1, 1982, following which there will be a period of completion of collections, rebilling,

reauditing and legal action where necessary.

7,307 inspections of the propertj_r were made by the security foree during the May-June
period, including 232 investigations of theft, vandalism, fires and encroachments, resulting in

the arrest of 34 persons and recovery to the estate of approximately $34,000.
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Purging of non-essential files and records is progressing following examination by each
Group in accordance with its continuing of needs during the liquidation process and in
conformity with ICC and/or other governmental requirements. Also, an employee relocation
and office consolidation plan has been prepared and is under review, the purpose of which is
to consolidate all personnel on two floors of the General Office building releasing other
leased space for sub-lease.

During September, 1981 your Trustee entered into a contract under Court approval with
Shearson/American Express, Inc. This company is providing financial advisory service to the
Trustee to assist him in various matters involved in the liquidation process, as well as in the
formulation of a plan of reorganization. Shearson recently completed a joint project with
Price-Waterhouse to produce a reorganization planning computer model which will greatly
assist the Trustee in formulating a plan and will permit parties in interest to evaluate the

treatment of their claims in an expeditious and efficient manner. The Court has set

November 30, 1982, as the date for the filing by the Trustee of a plan of reorganization for

the Debtor and efforts are underway to achieve that timetable. Trustee's counsel is also
vigorously pursuing settlement of unliquidated and disputed claims, so as to maximize
treatment of liquidated claims under the plan being formulated.

Respectfully submitted,

William M. Gibbons, Trustee

Dated: August [ , 1982

NICHOLAS G. MANOS, of the law firm of

WILLIAMS, MANOS, RUTSTEIN, GOLDFARB,
& SHARP, LTD.

Attorney for the Trustee

140 South Dearborn Street-Suite 800

Chicago, Illinois 60603

(312) 236-2084

332 South Michigan Avenue
Chi Ilinois 60
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Track Sales Completed

Buyer

Archer Daniels Midland Co.

ordyce & Princeton RR

eokuk Northern Real Estate Co.

ittle Rock & Western

lissouri Pacific RR

issouri Pacific RR
klahoma D.O.T.

eoria & Pekin Union

RAIL ASSETS DISPOSITION

Location

Peoria, IL.

Hodge-Winnfield, La.
Winnfield-Alexandria, La.

St. Louis-Santa Rosa; NM
Dodge City-Bucklin, Ks.

Hills - lIowa City, Ia.
Fordyce-Crossett, Ar.
Keokuk, Ia.
Perry-Pulaski, Ar.

Hot Springs - Haskell, Ar.
Butterfield - Malvern, Ar.

El Dorado, Ar.
Elk City - Hydro, Ok.
Pekin, I1.

nly rail assets portion of sale reported here.

ackage Rights

as of
June 30, 1982

Closing Date

2/13/81
' 3/26/82

10/30/80

8/13/81
5/14/81
8/19/81
4/23/82

8/1/80

8/1/80
11/18/81
8/20/81

Mileage

3.06

25.9)
45.9)

965.20)
26.5)

7.89
54.37
4.0
44.0

30.6)
5.0)

0.2
62.0
2.8

1,278 mi.

Price

264,658
1,700,000

57,000,000
175,000
1,875,000
325,000
2,700,000
2,000,000

200,000
3,100,000

170,000

$ 69,509,658

* Jo 1 adeg
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Contracts for Track Sale Signed with Trustee:

ilwaukee Rd.

prth Central Oklahoma
pyal Manson Shippers

uthern Pacific

2 Ce Corporation

bng term lease

Location

Joliet-Henry
Joliet-Blue Island

Enid-Kremlin
N. Enid-Ponca City

W. Davenport-Culver)
Culver-Washington)
Clinton, Ia.

Anadarko-Mangum, Ok.
Royal-Manson, Ia.

Briark-Brinkley
Herington-Topeka (1 Int)
St. Joseph-N.Topeka
Tucumecari, NM
Stuttgart, Ar.

Hardesty, Ok-Stinnett, Tx.)
Morse Jet-Etter, Tx)

Prelim
Price Order #

Court Approval

Final
Order #

$2,025,000/yr 427
(plus car mileage 4717
on trackage rights)

5,000,000 448

17,000,000 488

2,025,000
4,350,000
9,175,000

(plus release of
$10.5 million in claims)

2,450,000

494

Date

8/3/82

4/8/82

7/14/82

11/20/81
6/30/81
6/16/82

3/15/82
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Recent Negotiations for Sale/Lease of Line Segments:

Buyer
Alco Spring Industries

Atlantic-Pacific

Burlington Northern

Cactus Feeders
Centerville Rail Committee
Centrail

Okarche Central

S. Central Arkansas

Chicago & North Western

Chicago Short Line
Cities Dallas/Ft. Worth
City of Sibley

Evans Products |

Location
Pullman Line
Bureau-Council Bluffs

Saginaw-Dallas

Cadiz Yard

Enid, Ok.~Wichita, Ks.’
Burlington, Ia.

Peoria, Il1.

Amarillo - Bushland
Joint Texas Division

Etter, Tx.

Centerville, Ia.

Enid-El Reno
El Reno-Counecil
El Dorado, Ar.-Ruston, La.

St. Paul-Kansas City
Iowa Falls-Estherville
Bricelyn-Ocheéyedan
Dows-Forrest City
Royal-Palmer

Cedar Rapids

Hartley
Carlisle-Indianola
Hollis-lowa Jet.

W. Davenport-Washington

8. Chicago
Dallas-Ft. Worth
Sibley, Ia.

Davenport-Washington, Ia.

* Mileage Most Recent Contact

1/19/82
6/18/82
2/17/82

3/2/82
7/21/82
6/9/82
6/9/82
7/7/82

(-] ek e DD
[ O LY

2/22/82

(]
-]
(=]

5/24/82

(]
.
[—)

5/26/81
2/16/82

6 Jo ¢ a8eg
uVu LIGIHXE




Recent negotiations ....(Cont'd.):

Buyer

Me Nulty & Bowey

Mid States Port Authority

Missouri Pacific

OK&T Users Association
Oklahoma DOT

Peoria & Pekin Union

Quad Cities Development Group

Railcar-Parker
RTA

Santa Fe

Shattuck Chemieal Co.

Trans Action Lines Ltd.

Union Pacific

Location

Pullman Line

Clay Center-Belleville, Ks.
Hallam-Limon, Co.

Brinkley-Pulaski, Ar.
Little Rock - Haskell

El Dorado-Lille
Wichita-Kechi
Salina-Dallas
Memphis-Amarillo
Peoria-Mossville

Peoria Jct.-Peoria Heights
Iowa Jet.-Hollis

Milan, Il. Branch
Moline-Rock Island

Vinton-lowa Falls
Chicago-Joliet

St. Joseph-Atchison
Alva, Ok.

Cedar Rapids, Ia.

St. Paul - Kansas City)
Council Bluffs-Denver)

Fairbury-Hallam
Troy - Wathena

Mileage

Most Récent Contact

5.2 5/27/82

50.4 6/30/82
412.1

4/8/82

5/3/82
2/25/82
6/30/82

11/13/81

5/5/82
6/16/82
3/19/82

3/12/82

1/5/82

5/3/82

6 Jo ¥ 3a%eq
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Recent Offers to Purchase:

Buyer
Alter Metal Co.

B. R. Barfield
Burlington Northern
Cadillac & Lake City

Centerville Rail Committee

Centrail
N-C Texas Ry.

Chicago & Northwestern

Colorado & Eastern

Fitzgibbons

Gateway Railroad

Graham Drilling

Gulf Coast & Pacific

Iowa Falls Western

Location

Davenport, Ia.-Rock Island, Il.

Amarillo~-Bushland
Dallas-Ft. Worth

Denver Co.
Colorado Springs-Elsmere
Colby, Ks.-Co. State Line

Centerville-Sharon

Bowie-Ft. Worth
Ft. Worth-Dallas

Hollis-lowa Jet.

Denver
Colorado Springs
Western Kansas

Ocheyedan-Sibley

W. Liberty-Nora Springs
Iowa Falls-Estherville
Rake-Sibley
Palmer-Royal

Hayfield Jet-Woden
Dows-Buffalo Center

Waurika-Richards Spur
Waurika-Walters

Dallas-Galveston

Iowa Falls-Estherville
Little Rock - Albert Lea
Dows-Buffalo Center
Woden-Hayfield Jet.

Date of Offer

6/4/81
2/10/82
6/11/82
10/7/81

.
5/24/82
5/17/82

6/30/82
9/2/81
5/6/82
9/9/80

"

L]
"
"
n

3/22/82
n

2/2/81
12/9/80

n
"

Disposition

Declined
Pending
Pending
Declined

LU
"

Declined

Pending
L

Accepted
Pending

"

”
Declined
Declined

Declined
"

Declined
Declined
"

6 Jo g a88g
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Recent Offers....(Cont'd.):

Buyer
C. P. Johnson

McNulty & Bowey
E. J. Meinhardt
Norfolk & Western

Oklahoma-Texas Ry.

Peoria & Pekin Union
Raccoon River RR

S. E. lowa Shippers

Swift Ind. Packing
Toledo, Peoria & Western

Transport Arts

Location

Geary-Okeene
Pullman Line
McFarland-Manhattan
Pullman Line

Temple-Anadarko
Carnegie-Chickasha

Iowa Jet.-Hollis
Garner-Hayfield Jet.
Fruitland-Columbus Jet.
Ainsworth-Keota

W. Liberty-Burlington
Des Moines, Ia.

Hollis-lowa Jct.

Cedar Rapids-lowa Falls

Date of Offer

4/16/81
5/17/82
4/12/82
5/7/82

' 1/19/82

12/21/81
4/9/81
9/:'1/80

1/26/82

" 7/16/82
6/6/81

Disposition

Declined
Declined
Declined
Declined

Declined
n

Declined
Declined

Declined

Declined
Declined

Declined

6 Jo g adeg
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Status Report, 6/30/82

Track Leases in Force:

ATSF (Santa Fe) RR

B&O (Chessie System)

Brandon Corp.

Burlington Northern RR

C&NW RR

CMSTP&P RR (Milwaukee)

Chicago Short Line Rwy.
Continental Carbon, Co.

Enid Central Rwy.
(Centrail)

Farmers Co-op. Elev.

Ft. Worth & Denver RR

Gen. American Transp'n.

LEASES

Total
Miles
Leased

Miles
Operated

Monthly
Rental

Alva OkKla. 1.3

Joliet-Henry & Blue Island, IL. 88.5
Joliet-Blue Island, I1. (Jt. with RTA, f
15¢ car mi.) 24.5

Albright, Neb. - .6

Burlington, Ia., Okeene, Ok., Lawton, Ok. 3.3
(Rental based on $565/mi. agreed to be
retroactive to Nov. 1, 1981 payable

upon B.N. execution of lease agreement.)

Various lines in Mn., lowa & Missouri
Iowa Junction-Hollis, II.

W. Davenport-Fruitland, Ia.,
Davenport-Iowa City, Ia.,
Washington & Clinton, Ia., and
Newport, Mn.

South Chicago Line, I1.
Etter-Sheerin, Tx.

Kremlin-No. Enid-Ponea City, Ok.

Forest City, Ia.

No. Ft. Worth, Amarillo-Bushland, Tx.
(Rental based on $565/mi. agreed to
be retroactive to Nov. 1, 1981
payable upon FWD execution of lease
agreement.)

Silvis, 11.

l.3

686
154,318
Variable
1,043
1,885

425,909
7,000

102,359

6 Jo L 83sg
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Status Repor_t,630/82
LEASES

Total
I. Track Leases in Force: (Continued) Miles Miles Monthly

Leased Operated Rental

Iowa Railroad Various Iowa and Illinois lines 361.3 361.3 206,420
E. Des Moines - West Des Mojnes
and la. City-Davenport, 3
lowa), joint with other RRs, (13.125¢ 67.0 67.0 Variable
Mile
Atlantic-Audubon, Ia. (Agreed rental
$7,626 when operating) 25.4
(Agreement reached, lease prepared not
yet executed) :

Iowa Northern RR Co. Cedar Rapids-Rock Falls, Ia. 32,955
Rock Falls-Manly, lowa
($50 per revenue car) Variable

Keota Washington Transp. Washington-Keota, Iowa (Agreed -
(Geneva Square) rental $8,172 when operating) :
Iowa Falls-Vinton, lowa (Agreed Rental 5,281

$21,416 when operating)

Kyle Railways, Inc. Caruso-Courtland, Kansas 67,404
Courtland-Mahaska & Belleville- Variable
Clay Center ($50 per revenue car)

Lameco, Ine. Amarillo, Tx. 1,435

LaSalle & Bureau County R.R. Blue Island-Chicago, Il. 15,088
Chicago Area Jt. with R.T.A. . . Variable
(18.3¢ per car mile)

M.F.A. Milling St. Joseph, Mo.
M.K.T. RR. MecAlester-Couneil, Okla.

Missouri Pacific RR Pulaski-Hazen & Hot Spgs.
Jet.-M.P, 4.7, Ark.
Wichita-Kechi, Ks.
(Lease agreement prepared, not yet
executed)

6 Jo § a8eg
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Kall ASSets p
Status Report, 6/30/82

L

Track Leases in Force: (Continued)

No. American Car Corp.

No. Central Okla. RR

No. Central Texas Ry.
(Centrail)

Okarche Central Ry.
(Centrail)

P&PU RR

Pillsbury Corp.
Planters Co-op
Regional Transp. Auth,

St. Joe Cold Storage

So. Central Ark. Ry.
(Centrail)

Sunbelt Ry. Services

Union Pacific RR

LEASES

Blue Island, I1.

Chickasha-Mangum, Ok.

(Agreed rent $29,190 when operating)
Anadarko-Apache, Ok.

($50 per revenue carload)

Chico-Dallas, Tx.
Enid-Council, Ok.

Peoria-Mossville & Keller Branch, I1.
Waterloo, Ia.

Lone Wolf, Ok.

Chicago-Joliet, Il. Commuter line
(Temporary rental agreement
reached pending sale agreement or
condemnation)

St. Joseph, Mo.

El Dorado, Ark.-Ruston, La.
(Agreed rent $26,000 when operating)

El Reno, Okla.

Fairbury-Hallam, Nebr.

Total
Miles
Leased

Miles
Operated

Monthly
Rental

2.0
97.3
15.5

84.4
79.3

17.1

'3

36.5

2,729.7

Railroads using segments of trackage upon which no agreement has been reached to date:

Ssw
N&wW

2.0
18.0

15.5

84.4

79.3

17.1
.8
1.9

.3

36.5
2,540.4

North Central Okla. Ry. (Chickasha to Council, Okla.)

Cadillac & Lake City RR

2,896
6,120
Variable

91,287

26,969

9,513
1,000
1,494
28,778

837
15,000

556

24,000

$1,408.716

y ]
+Variables
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WEEKLY STATUS REPORT
§-28-82

MOST ACTIVE TRACK SALES & LEASING PROJECTS

DOCUMENT CONTRACT ICC/
NEGOTI- PRE- EXE- COURT
DATA ATIONS PARATION
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SALE:Hydro-El Reno
SALE:McAlester-ElRenc

LEASE
LEASE

SALE: Etter
LEASE/SALE

SALE:Enid-Ponea City
SALE:Kremlin-Enid
LEASE:Enid~-OKC
SALE:E]l Dor-Lille

LEASE

SALE:KC-5t.Paul
SALE:la Jet-Hollis
LEASE:la Jet-Hollis
SALE:Culver-Washingto
SALE:Clinton

SALE:Dallas-Ft.Worth
SALE

SALE/LEASE

SALE

LEASE:Stuart=-CoBluffs
LEASE:Bureau-RI

LEASE SUPPL

LEASE SUPPL
LEASE:Waterloo~
Manly

« SALE:Clyde~Colo Sprgs

SALE:Culver-Wash
SALE:McAlester-0Ok.Cit

LEASE:Hazen-Pulaski
SALE
LEASE: Wichita-Kechi

SALE/LEASE
SALE:Saline-Ft.Worth

SALE:lowa Jet.~Hollis
LEASE:Peoria-Massville

LEASE:Enid
SALE:Waterloo

SALE:Commuter Line
SALE

SALE: Alva
SALE

LEASE:Mangum-Chicka:
Settlement Agreement
SALE

SALE
LEASE SUPPL:
Fairbury-Hallam







August 26, 1982

Mr. Thomas M. Beckley

I placed a call to Mr. Ken Hide, Senior Loan
Officer of Omaha Bank for the T i i

This morning Mr. Hide called to advise a time at
o i ﬂ

During the course of our telephone conversation I asked
what legal source was drafting the BN-Shipper coms

Cavanaugh
Olsen
Darling
Ness




April 12, 1984

TO: W. M. Edrington
FROM: D. E. Egértson%
RE: Milwaukee Acquisition

I need some help in explaining the differences in the results of
a number of studies of the potential extended hauls cver the
Kansas City Gateway:

Annual Carloads

Study S5.B. N.B. Total

RI 4/7/82 18,394 7,044 25,438 - 1978 Info.
CNW Conditions 10/17/83% € 19,827 ) <4,803 24,630
First MILW Study ! 16,104 2,766 18,870
Present MILW Study f 14,493 2,488 16,981

I understand that the Rock Island Study of April 7, 1982 utilized
1978 movement information which may be one reason.

Since you worked with Jim Hartnett at least on part of this, I am
wondering if you can shed any light for me. We are assuming that
the present Milwaukee study is the most accurate, however, it is
somewhat bothersome to see that the total potential has diminished
quite substantially. In all cases, I am told that the figures
"represent only overhead traffic. After you've had a chance to
think this over, I would appreciate your giving me.the benefit of
any information you might have.

DEE:klr R \
e
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August 26, 1982

TO: Ji T Bagtnett
FROM: J. D. Darling TOW &,

RE: Rock Island Study

Back in February, when I first became involved in this study,

I used Easytrieve to obtain some printouts of 1978 and 1981
traffic from basic reports. What I asked for was all Soo Line
traffic originating or received from connections north of
Oshkosh to any of the following states: ,Arizona, Arkansas,
California;‘Cologadof»Kanfas;/Lguisianaf Missouri] New Mexico
_Nevada Oklahoma, Oregon,’ Texas, and Utah. I then did the same
for northbound traffic, Finally, I attempted to eliminate some
of the northbound traffic that was obviously not susceptible

to Kansas City routing. The results of these runs are summarized
below:

1978 1981
Southbound 27,193 : 26,844
Northbound 16;271 14,638

TOTAL 43,470 : 41,472

Northbound 10,029 ~ 9. 818
(revised)

TOTAL 37,222 36,662

At the time, I noted how well the Soo volumes had held up
between these two regions. I have the computer printouts
available if they would be of any use.










Form F-36
Soo Line Railroad Company

Frmmx\cﬂ’

Please note and return.

For your information.

Please reply directly to attached.

Please give me your recommendations.

Please draft reply for my signature.

Please handle.

Would like to discuss with you.

Proposed draft attached for your review
and suggestions.

Comments?
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August 25, 1982

Rock Island - Kansas City Line Acquisition

I would appreciate you preparing a short form of
description of property to be included in the offer to be
made to the Rock Island trustee. It is not necessary to
have a description accurate for deed purposes, but the
description should describe quite clearly the extent of
right-of-way to be included and the property which would
be necessary for operating purposes at points such as
Northfield, Faribault, Albert Lea, Mason City, Manley,
Iowa Falls, Des Moines and Trenton, and at locations of
major grain loading facilities.

Those parcels of property which we propose to sell
to grain elevators or to other shippers should be included
in the description even though the purchase price of the
property may be furnished by the shippers rather than by the
Soo.

I would hope that the propérty description can
be completed in 1 week's time.

cc: M. M. Cavanaugh
B. D. Olsen
D. J. Boyer
H. J. Ness




August 25, 1982

Rock Island - Kansas City Line Acquisition

I would appreciate your reviewing with me the

type of financial studies we wish to submit to the Executive
Committee. This should be organized in clearly legible form
and need not include all of the supporting data. Of partic=
ular relevance to consideration by the Executive Committee
will be the impact on net income stated separately for each
year, cash flows and balance sheet. We should also be con-
cerned about overall level of interest coverage and the ex-
tent to which liabilities may be held off the balance sheet.

cc:/D. M. Cavanaugh
R. L. Murlowski
D il Boyer

J. D Darling




August 25, 1982

Messrs. R. ‘H.| Smith
Jﬁ\T. Hartnett

Tho&%?]yALBeckley

Rock Island - Kansas City Line Acquisition

I would appreciate your critical review of traffic
projections so that we may be assured that rate levels used
for corn traffic in rate projections reflect rate action
which may have been taken by the C&NW and connecting roads.

I would also appreciate projections identifying
the principal classes of traffic which will move over the
line, the revenues expected for each class, and the poten-
tial for increase or decrease by class.

In addition, I believe we should identify additional
moves as furnished by Canadian Pacific and the potential for
traffic switching to Soo and piggyback and container traffic.

We may wish to include this information in final
form for presentation to the Executive Committee. Accordingly,
I would appreciate a preliminary draft in 1 week's time and
final 1 week later.
ce: A. Cavanaugh
Murlowski
Boyer
Darling
McNamee
Ness
Sonnenburg
Martino

CPLETLEE




August 25, 1982

Mr. B- A?lsen
TKBm ;% Beckley
\ LY

RockJIsland - Kansas City Line Acquisition

I believe that it is appropriate for you to take
the leadership in preparing the documents shown as 1, 2,
3,04 gnd 5. ;

We should be guided by the documentation used
previously in making offers to the trustee of the Milwau-
kee and Rock Island for various lines.

I believe Mr. Boyer would be particularly helpful
in working on financial arrangements of grain gathering
lines.

I would hope that the initial draft may be com-
pleted within 1 week and distributed to interested parties
for c