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Today's woman has a lot to be
proud of. History has chronicled
the joys and triumphs of women
worldwide from time immemorial.
One example is Queen Amina of
Northern Nigeria, a successful
warrior princess who reigned pros-
perously for decades. And then
there’s Wu Ze Tian, a young Bud-
dhist nun who became the only
female Emperor of China in almost
5,000 years of Chinese history; she
ruled for close to 50 years.

Today, women are daily win-
ning battles and making strides
politically, economically and
socially. We've come a long way
from the Women's Suffrage Move-
ment of the early part of the last
century — from the Condoleeza
Rices covering the political sector,
to the Sylvia Rhones and Kathy
Hughes holding down the male-
dominated entertainment industry,
to the Twin Cities’ own first Black
female mayor, Minneapolis Mayor
Sharon Sayles Belton. Even a once
male-dominated morning show on
KMOJ Radio has been affected by
the winds of change, and it now
features two female personalities.

Those are just the obvious
examples; many more are impact-
ing science and technology and,
yes, business and economics.
Despite the odds and statistics,
women globally are coming of age
— with or without a partner, with
or without a formal education and
with or without children. And
while there is yet to be equality in
earnings, positions or in govern-
ment, we have achieved more in the
last 20 years than in our entire his-
tory...and we have only just begun.
Baby, we're bad! (In a good way!)

The Minnesota Spokesman-
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WOMAN OF NOTE
BARBARA DAVIS

HARD WORK & PERSISTENCE PAVE THE WAY TO

SWEET TASTE OF SUCCESS!

To hear Barbara Davis speak is like
listening to a nightingale: she’s as sweet
and smooth as the barbecue sauce that

bears her surname.

For those of us from the Twin Cities
(or if you've lived here for any length of
time), Ken Davis Barbecue Sauce is a
household name, and Barbara Davis is
the reason why.

Barbara Davis grew up in a multicul-
tural environment in Cheyenne,
Wyoming. As the daughter of a chef
and a home economist, her love of good
food and cooking was cultivated early
in life and has become the hallmark of
her career. As the owner and president

of Ken Davis Products, Barbara Davis

has effectively developed and main-
tained a brand of barbecue sauce to be
reckoned with.

Humble Beginnings

Ken Davis Products was launched
much like today’s enterprising rap
artists launch their collections — out
of the back of a car trunk. In this case,
it was a station wagon...and the year
was 1970.

Barbara met her future business part-
ner Ken Davis when she was working at
the Betty Crocker Kitchens of General
Mills. Ken had recently closed his
restaurant, Edina Chicken, and was
focusing his energies on developing a
line of barbecue sauce. Barbara was
referred to Ken as someone who could
help him develop his line, and Ken hired
her.

From that point on, having sealed

their relationship (personally and pro-

tessionally), Ken and Barbara — and
whomever they could get to help —
would make and bottle the sauce at

home, using his grandmother’s recipe.
Ken would then go from store to store
selling the sauce on consignment. With
each batch sold, he’d buy another from
the manufacturing company that
agreed to bottle his sauce. Some of the
first stores to carry the Ken Davis sauce
were Byerly’s — which was in its infan-
cy stages of development as a premiere
grocer and the now defunct Red
Owl stores, which incidentally was the
company that manufactured and bot-
tled the sauce.

In less than two years, Ken Davis
Products was incorporated in the State
of Minnesota and quickly became the
leading brand in the state.

Untimely Death

In 1991, Ken Davis passed away after
having seen his dream of building a suc-
cessful business come to fruition.

Of course, the question arose about
the future of Ken Davis Products. What
may have seemed like a difficult deci-
sion for some was a natural one for Bar-
bara: to assume ownership of the com-
pany she helped found and develop.

“One of the challenges I faced was
establishing credibility,” Barbara recalls.
“People came forward with offers to buy
the company...they assumed 1 couldn’t
or wouldn’t run the company.”

For Barbara, that was just the fodder
she needed to prove them, and most
importantly herself, otherwise.

Turning Obstacles Into
Opportunities

The ironies of being a Black woman in
business are many. Many have felt the
pangs of “undercover” racism that

exists, least of all Barbara —
despite the fact that when
she assumed sole owner-
ship, her company had been
established for well over 20
years.

“Black women tend to be
ignored by [White men]...I
could be standing in the
room with people talking
about me or the company,
but not address me directly,”
Barbara says.

However, on a positive
note, that same ‘handicap’
has worked to her advan-
tage. “There are businesses
[and organizations] who
seek out or like the idea of
doing business with minor-
ity business owners,” she
says.

Twelve years after her
husband’s untimely passing,
Barbara Davis has made a
smooth transition at the
helm of the barbecue |
empire, overseeing every
aspect of the day-to-day |
operations. Today, Ken
Davis Products have gone
from being available in just a
few stores to being regional-
ly distributed in North and
South Dakota, Wisconsin,
Iowa, Nebraska and of course, Minneso-
ta. She has developed new products and
has launched the company publication,
Ken Davis News, in which she debuts
recipes and cooking tips. She has, in fact,
become the voice of Ken Davis Products
as the national spokesperson. Barbara is
also a.radio personality; her “Barbara &
Friends” show on food and cooking and
can be heard weekdays on WFMP-FM
107.

These days Barbara stays very busy.
She believes strongly in giving back to the
community and is heavily involved in
numerous community organizations,
including the Stairstep Foundation and a
mentoring program at North High School.
She also chairs the Global Women’s Net-
work and is vice president of the African
American Chamber of Commerce. In her
spare time, she travels extensively and col-
lects recipes along the way.

Presented by

AMERICAN FAMILY

AUTO HOME BUSINESS HEALTH LIFE =

Barbara Davis, president of Ken Davis Products.

Advice to the aspiring
entrepreneur

“Do your homework!” Barbara
emphasizes to anyone who's thinking of
starting a business. “Bankers (and
investors) want to see a solid
plan...know what you are selling and
how you plan to do it..and most impor-
tantly, how you are going to pay them
back.” Commenting on the common
misconception that business owners
don’t have to go to work every day she
says, “Don’t think you're. NOT going to
work!”

And she adds, “Never go into busi-
ness to make money; do whai you really
enjoy.” -

And so what about retirgment? Will
Barbara Davis ever stop working?

Her answer: “I’ll be hére ‘til I'm so
old, they’ll carry me out babbling.”




Watts addresses Black Chamber of CommerCe annual meeting

The Minnesota Black Chamber
of Commerce annual meeting will
take place at 11 am to 1:30 pm,
Wednesday, November 15, 2006, at
St. Paul Travelers, 325 Washington
Street, St. Paul. St. Paul Travelers
also sponsors and hosts the event.
There is no charge for MBCC
members to attend the event; how-
ever, there is a $10 charge for non-

members. Lunch will be provided.
According to Barbara Davis,
Chamber president, the meeting
will feature a presentation by
Debra Watts, author of 101 ways to
know you're 'black" in corporate
America. In addition, Davis said
there will be an update on the
Central Corridor Transit Project,
and a 20-minute break for partici-

pants to get to know each other.
There will also be a series of net-
working information gatherings on
financing a business, telecommuni-
cating and education. There will
also be an election of the board of
directors, a review of 2006 and a
discussion of the vision for 2007.
The Minnesota Black Chamber
of Commerce serves as a major
clearinghouse, referral service and
business tool to assist members
with information that is necessary
to succeed, according to its home-
page www.minnesotabce.org. The
Chamber initially came into being
because of the obvious economic
disparities among people of color
particularly Blacks. It is also dedi-

rbara Jo Davis

cated to securing funds needed to
build a strong community of Black
entrepreneurs.

Current board members include
Barbara Davis of Ken Davis

Products; Dorothy Richburg of

Keystone Computer Solutions,
Mike Essien of Blackwell
[gbanugo P.A.; Alfred Babington-
Johnson of Stairstep, Inc.;
Reynaldo J. Lyles, of YFI
Technology; Lea Hargett of JOG

Associates, LLC; Karen Finney of

Finney Clean Communities; James
Jackson of Smith-Barney; Michael
Fondungallah of Fondungallah

Law Offices; Karen DeYoung of

DeYoung Consulting; Jae Bryson
of Blackheart Publishing Inc.: Fred

Green of Ault, Inc.; Donald Hall of
Encore Credit Corp and Sheryl
Kasdan of Kasdan
Communications, Inc.

When asked what advice she
would give to those interested in
starting a business, Davis said, "Go
for it! I feel strongly that we need
to own our own businesses to have
a legacy for our children.”

For more information on the event
or joining MBC, call Barbara Davis
at 952-922-5556.
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THERE MUST HAVE BEEN
SOME MAGIC...

You're invited to celebrate
the engagement of
Deborah Best and John Hamper

Qaturday, November 11,2006

5 o’clock p.m.

9120 Flyway Circle, Eden Prairie
Hosted by Barbara Davis and Phyllis Olin

Let us know if you’re NOT coming
952-922-5556
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Ken Davis Products’ prez gives sound business advice

By Vickie Evans-Nash
Associate Editor

How do you keep a business going for over 30
years? Barbara Davis, president of Ken Davis Prod-
ucts, says you do it by getting to know your cus-
tomer, managing fnoney wisely, having a strong
business plan, and doing what you do best. From
the original signature recipe to the Smooth and
Spicy and Sweet and Smokey, Ken Davis Products
have maintained its Midwest appeal.

Knowing your customer is not something Davis
takes lightly. Although she does market research
and focus groups, and sends out surveys, don't be
surprised to see her in your local grocery store.

“Sometimes I just stand in the barbeque sauce
aisle. I'll actually walk up to people, and they’ll be
standing there trying to decide what barbeque sauce
they want, and I'll hand them a dollar and I'll say, ‘I'll
give you a dollar if you try the Ken Davis’, and they’ll
be thinking, ‘What is wrong with this woman?’

“And then I'll have to give them my card and
say, ‘I'd really like you to try it if you haven't tried
it before,” and they’ll get excited that someone is
asking them.”

Davis says that they often go to trade shows that
are usually focused on institutional sales, where
chefs, dietitians and school food service people are
in attendance. And even though some will say that
barbeque isn’t on their menu, they will also tell her
that they use the products at home, and in that way
it is still a venue for finding out how people are us-
ing the products.

Davis says she stays up-to-date with food mag-
azines. “The trends in the food magazines are al-
ways a little ahead of what's happening in the re-
al population, but it gives you an idea of where it's
going.”

Prior to being an enfrepreneur, Davis worked for
General Mills for 20 years in Betty Crocker Kitch-
ens. “Our clients were the marketing people. And
they were responsible for the bottom line, so you
learn a lot from just being in that environment.”

But she says that it was through her experienc-
es growing up poor that she developed an edge
when it came to managing money. “My mother
was a champion at managing money. It's because
she had to be — there wasn't that much money. |
always had a savings account — you always had
to put money aside. A lot of small businesses try

Barbara Davis, president of Ken Davis Products
Photo courtesy of Barbara Davis

to get too big too fast. And they outstrip their re-
sources — both their financial resources and their
human resources. And the next thing you know,
they're out of business.”

Davis says that their decision not to expand was
one of the reasons why they’ve been able to be suc-
cessful for so long. “A lot of people say, “You should
be expanding nationally.” Do you know how much
it costs to expand nationally and how much debt
you can get yourself into?”

Distribution, manufacturing and advertising
across the country would all affect their bottom
line. Currently, the majority of their business is in
Minnesota, but they also sell products in North
and South Dakota, Wisconsin and Northern lowa.

“We made the decision a long time ago that we
are going to build our business in this area, and
we are not going to expand out of the capacity of
our manufacturer and our shipping to get to a bet-
ter market.”

Davis says that it is important to know your
business. “This happened with General Mills in
the "70s when I was there. They decided to get into
businesses that they didn’t know anything about.
They went out and bought all these businesses —
Lionel Trains, some fashion businesses, jewelry

e

and stamp collections...The next thing you know,
they went, “We're loosing money on these busi-
nesses. We don't even have anybody who knows
how to run them,” so they then sold them all off.”

She learned from her experiences with General
Mills how importantit is to focus on the things you
do best. “I think every businessperson has failed at
least once before they make a success of their busi-
ness,”

Without expansion, how does Davis know that
her company is a success? “I measure success, as
I tell my staff every day, in the fact that I can still
pay their salaries. The lights are on. I haven’t been
evicted. And I have enough time where I can give
back to the community, and that’s important.”

She says that having money as a goal is what of-
ten leads to a company’s downfall. “When we start-
ed out, it was Ken’s philosophy — he only wanted
to make enough money to keep himself going in
the lifestyle that he wanted to live. He didn’t wor-
ry about excess money, and so he was astonished
when all of a sudden we became the leading brand.
But money was never the objective; he just set out
to make a living.”

Although much about the business has changed,

it to restaurants, do you want to sell in the grocery
store, do you want to sell it fresh, do you want to
sell it frozen, do you want to sell it refrigerated?
What business is it that you want to be in?

“The second thing is to have a plan. Most often
I see businesses go out just because theyre under-
financed. What happens is, they’ll get the money
to start their business, but they don’t have enough
money to keep it going. They’ve got start-up mon-
ey. And you've got to have enough money to pay
your own personal [debt]. Your house still has to
be paid for while you're building your business up.
And most businesses are not going to be able to
pay you when you start them up.

“I always say: Make sure you have enough mon-
ey or you have somebody in the family that's work-
ing so that you can still pay your bills. And that
helped us, because I was working at General Mills
and Ken could devote full time to the business.

“The other thing is, be prepared to work hard-
er than you've ever worked in your life. But you'll
love it because you're working for yourself.”

Vickie
spokesman-recorder.com

welcomes reader response to vnash@

the original recipe is exactly the

same as it was when they start-
ed. “We add a few more flavors,
but the original recipe — we just
don’t want to mess with that. It’s
grandma’s recipe. It’s tradition.
It's got to stay the same; we'll
fight tooth and nail to keep it the
same.

Based on Davis’ experience as
an entrepreneur and as president
of the Minnesota Black Chamber
of Commerce, she lends sound
business advice to individuals
interested in starting their own
business:

“Number one, you have to
know what kind of business
you want to be in, and often
they [new entrepreneurs] don't.
They’ll come and say ‘I have this
sweet potato pie and I want to be
in the sweet potato pie business.’
Well, yeah, but do you want to
be a caterer, do you want to sell
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“UYoure invited fo celebrate

Barbara Davis’s Birthday

On August 12, at least 9 million people will
have birthdays.. but only one of them countsMinel
Ft's the Big One (65) and F intend to party!

Soin me for cocktails
Oaturday, August 11, 2007
4 to 7pm.
at the home of
“Koleen and Larry “Rosenberg
77406 Louisiana Avenue South

Bloomington, Pinnesota
(Directions enclosed)

PBarbara 80 Davis

Respond by August 6
“Barbara@kendavis-bbgcom or 952-922-5556

No gifts please
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