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JOB RELATIONS

A SU PFRI'H:OF (:L'Jh S RESULTS
THROUGH PEOPLE
Tourlrldtmn-: for Good Relations
Let each rr‘m'?ccr Ic.rwu‘ how he is
getting along.
Figure out what you expect of him.
Point out ways to improve.
Give credit when due.
Look for extra or wunusual per-
formance.
Tell him while “it’s hot.”
Tell people in advanceabout changes
that will affect them.
Tell them WHY if possible.
Get them to accept the change.
Make best use of each person's
ability.
Look for ability not now being used.
Never stand in a man’s way.

People Must B(_l:;itd As Individuals

JOB RELATIONS TRAINING
Training Within Industry Service
BUREAU OF TRAINING
WAR MANPOWER COMMISSION
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HOW TO H: \\UI Iu A PROBLEM

1—GET THE FACTS
teview the record.
Find out what rules and plant cus-
toms apply.
Talk with ]Mmuiu”h concerned,
Get opinions and feelings
Be sure you have the w Iml«.. story.
2—WEIGH AND DECIDE
Fit the facts together.
Consider their bearing on each
other.
Check practices and policies.
What possible actions are there?
Consider effect on individual,
group, and production.
Don’t jump at conclusions.
3—TAKE ACTION
Are you going to handle this yo
self ?
Do you need help in handling ?
Should you refer this to your
supervisor 7
‘Watch the timing of your action.
Don’t pass the buck.
i—CHECK RESULTS
How soon will you follow up?
How often will you need to check ?
Watch for changes in output; at-
titudes, and relationships.
Did your action help production?
T GPoO 16~ 8-2




In hinging the wings to the front, place the hinges at the inner edge of
the strips on the "front," so that when the wing is spread a wide crack will not

appear between the front and wing,

Footlights and overhead lighting may be devised by adopting Christmas tree
lights,
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B

you wish to send some folders or special examples of your
work to me for advertising purposes I will be glad to display
them to the recreation people and drama students I meet in
the various parts of the United States. 1I% might interest
you to know that so far in 1931 I have visited 52 cities
having recreation departments and given lectures in all these
places with an average audience of 35 people.

For a practical demonstration I think T will work
out a drsmatization of the "Pussy Cat" story, I told the

other evening, and possibly "Jack the Glant Killer®,

gincerely yours,

Charles F. Wells




he working in the wood shed again?

Nos And he isn't at the butchers or
isn't anywhere.

This will
themselve

" =
MT» ulaL.S :

Mrs.Clav I haven't lighted the Hol hil I'I1 put it here in the

= =

window and perhaps our own child will see it and come home.

(Enter Mr.Claus and Crier

-

Well, what's this, Mrs. Claus? Is Pusay in the well again?

No, little Santa is lost. Oh, run and get your Dbell lir., Crier.
Have you seerched upstairs and downstairs and in my lady's chamber?

Wle haven't any upstairs - haven 1 lady's chamber but w

11 through the hou d he just isn't anywhere.
Now, don't you worry ma'nu S ie hasn't gone far.

I'11 get to worke

Claus
Claus
tum

Claus? The fire on the hearth has gone out,

(Sighs) The fire in my heart ls out too.

(Crash==bangl Santa falls down chimney
c8

on hearthb==carri bag of tujfs)

Santal
ilrs.Clauss Wiy, Senta Clanzs! Where h you beend

Santa: ve been making 103 ny litd brothers
prise and I hid them up on the roof by the ch Tonight
g0 long for the boys to go to bed

hearthe 3 thing I'm

bones.
Well, I neverid
Let's have a look at

Santat Opening'bag) See,

locks for Mark and some dominoes for Locke




Santa:

Mr.Claus: ut however did you know how to make

Santa: ) lon kmow ust i (Commotion

Crier: Well, We'lve - ed the whole toWn=—m=—=why,

Have you playe rick on mef

3 a M a11a®
WIr'Sewl8l1S s

No no Mre. Criere.
them on the 1

why we m.ﬂd.n t find

Yes ! 1 as and fell down

Crier: These are wonderful toys, young man.

should be apprenticed to the carpenter.

Oh, I'







de How can you satisfy the need of recognition in your group?

1.
L 4

3,
b,
5e
6o
Te
8s
10.
11.

12.

13.

Give a2 moderate amount of approval.

Use finished products for demonstration.

Appeal to group for diseriminating judgment.

Pay particular attention to individual improvement.

Exhibit worth~-while products.

Encourage completion of projects.

ecognize special ability.

Give attention to the wealker members of the group.

Be affirmative in your epproach to the child instead of negative.
Use indirect methods of approachs.

Aggume n cheerful manner. This produces a feeling of social
well=beinge

Be tactful. This is the happy faculty for putting people at their
eage and making them feel comfortable and secure in their owm self-
esteam. 3
Practice poise, thereby spreading about you an stmosphere of composurse,
gerenity, and repose. It is emotional balance - selfe ascuring.
Peoise is power. )

Be polite and courteous. "Nice manners" are really a2 glorified form
of trained kindness.

Encourage friendlinese among membersg of your group.

Be dependable = keep your word = be on time.

Point out desirable qualities in other people as an example to members
of your groupe

Give attention to provide opportunities to command recognition.

Give attention to the developing of responsibility on part of
individual to feel and express appreciation.

Don' ¢

a. Ridicule

b. H&g

¢. Be sarcastic

4. Domineer

e. Boss

f. Remind the child of the handicap of his
extreme youth.

g. lgnore the child's needs

h. Be too familiar

i. Be too possessive

J+ Show off










. After the ehildren of Israsl had wandered in the wildernmess

for a long time, they ceame to the mountain of the lLerd, called
8inel, lMany had never geen a mountain and they thought it a

God mast live., God commanded Moses to come
would glve him inatructions for the

netural temple where
%o him on the mount where he
guildsmmee of the people.

leaving the peorle in the eare

Aaron, Joshua, Hadab and Abihm

Seane II 12 laid on Mount 8insil vhere CGod plives lomes the

ton commandments.

Seeme III ig in the gcentral tent of the camng
are uneasy at the long abasenge of losess

Hebrews bellieoved were given

The Ten Commandments
H foundation of the moral

to ¥Moses by God Himmelf, 1

'p
: 18Ve beo:
law for the people of three great ns ever sinece: Jews,

Christians, and lMohammedans ] 1 them in the greatest respect

and have tried to govern thelr lives by them.




ST. PAUL PLAYERS

MAXWELL SHOLES. DIRECTOR
THE PLAYHOUSE TELEPHONE

1 ! ;
10 MAacKuUBIN ST. DaLE 7482

of

Scene 1.

And it came to pass in those days that there went
out a decree from Caesar Augustus that all the world
gshould be taxed.

And Joseph went up from Galilee out of the city of
Nazareth into Judea unto the city of David which is
called Bethlehem to be taxed with Mary his espoused
wife.

Scene 2.

And there were in the same couniry gshepherds
abiding in the field keeping watbh over their flock
oy night.

And 1o the Angel of the Lord came mpon them amd the
glory of the L,rd shown round about them and they
were sore afra?d and the Angel said unto them

Fear not for behold I bring you good tidings of
great joy which shall be %0 all people. For unto
you is born this day in the city of David a Saviour
which is Christ the Lord and this shall be a sign
unto you. Ye sahall find the Babe wrapped in
swaddling clothes lying in & manger. Glory to God
in the Highest and on earth peace good will towarés
men.

Scene 3.
Now when Jesus was born in Bethlehem of Judes in

the days of Herod the King behold there came wisem&n
from the east ® Jerusalem saying Where is he that is
born King of the Jews for we have seen His star in
the East and are come to worship Him,

Scene 4.

And the shepherds said one to another Let us now go
even unto Bethlehem and they came with haste and
found Mary and Joseph and the Babe lying in a
manger.

Scene 5.

And when the wisemen were come into the house they
sa® the young child with Mary his mother and fell
down and worshipped Him and when they had opened
their treasures they presented unto Him gifts of
gold, frank incense and myrrh and 1o the Angel
appeared unto them saying Glory to God in the Highest
and on earth peace good will towards men.




One day Psul and Silas were in Phillipi before the stall of
Lydia, 2 daeler in purple eloth, who was alresdy a worshipper of
God, A slave girl dreining water at the fountaidn had been followhkng
Paul erying, "These men are servants of the Most High Goad. They
proclaim to you the way to salvation”. This girl was under the control
of a spirit that made her able to tell fortunes and so bring great
gain to her owners. Again she cried, "These men are servants of the
Most High God. They proclaim the way to salvation". Paul, unable to
stend it longer, turned and said to the spirit, "In the name of
Jesus Christ I command you to come out of her". The spirit left her
at once. Her owner, hearing Psul's command, saw his hope of gain gone.
Be took the girl awey with him but sent soldiers to arrest Peul eand
Silas.

Curtain.

‘Paul end Silas were dragged into the public souare before the
city officisls. The slave girl's owner, who wae the ruler of the elty,
said, "These sre Jews who are making a disturbance in our city. They
proclaim customs which it is not lawful for us, as Romans, to adopt
or follow". The mob attecked them and beat them. They were thrown into
prison and the jailer waes ordered to be sure to keep them safely.

The jailer put them in the inner prison and fastened their feet
in stocks. ;

As Paul and Siles were praying
Curtain opens
a great storm arose with thunder, lightening and an earthquake.
The prison doors were opened. The jailer, thinking his prisoners

haed escaped, drew his sword to kill himself., Paul, however, told
him to do no harm to himself because no one had escaped.




DR. WALTER REED

Dr. Walter Reed was a hero of science. After he graduated from
medical school, he served for six years among the poor in the New York
slums. Then he was appointed by the government to be an army surgeon.

Yellow fever was a foe which preyed upon the people of America
and Cuba. For years 1t had csused thousands of deaths. Some ons suggested
that a mosquito, if 1t bit a person 111 with yellow fever, took the fever
germs into its body. Then, flying elsewhere, it would bite a well person
and inject the fever germs into that person's blood.

Dr. Reed decided to prove whether this were true or not. He went
down to Cuba, where the yellow fever mosquito was to be found. The best
way to study the subject, he decided, would be to find out if yellow fever
could be given by one person to another. He called for volunteers.

Two young men, soldiers in the army, effered to try the experi-

ment. Dr. Reed explained to them the risk, and offered to pay them. They

refused, and sald they wished to offer their lives "in the interest of
humanity and the cause of science."

The experiment was carried out in a shack 14x20. It had two tiny
windows that permitted very little ventilation.

They slept in a bed among the bed clothes of yellow fever victims,
but Dr. Reed allowed no mosquitos to bite them. Thédy came out untouched
by the disease.

Because men like these were willing to lay down their lives that
other people might live, this plague was driven from our southern cities

and Cuba, and in time will be driven from the world.




- Curtain Opens =

GOOD FORTUNE: I do not know what this being may be, Master, but
surely I am filled with awe from my whiskers to my
tail.

Curtain Closes

VOICE BEHIND STAGE: The artist now remembered how once the spirit of
Buddha had been born in the form of a horse,
small, but of such fiery spirit that he became
the war steed of the King of Benares. Seven
kings besieged his master. The chief knight was
given the king's horse to ride and, by attacking
each camp suddenly, was able to bring back as
prisoners six kings. 'In capturing the sixth
king, the horse was badly wounded but he found
a voice: "Our work must be done. Set me, Sir,
upon my feet. I will finish what I have begun."
Weak with loss of blood, he charged the last
camp and the seventh king was captured. The
King of Benares came rejoicing to meet them.
"Great King," said the war horse, "pardon your
prisoners.” And then he fell dead at his mastert!s
fest.

After consid

ing the courage and nobllity of the
ist drew a horse.

18
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horse, the ar

Curtaln Cpens

a fly should light on your horse, Master, surely
would stamp and toss its head.

Cuetain Closes

VOICE BEHIND STAGE The following day, the artist remembered a story
of the boyhood of the Prince Siddhartha, who was
one day to become the Buddha. While walking in
his father's garden, &nd watching the swans fly
overhead, he suddenly heard the hiss of an arrow,
and a wounded swan fell at hls feet. He drew
out the arrow and was binding up the wound when
attendants came to claim the spoil of his cousin.
Siddhartha seid, "My cousin attempted to destroy
the sWan. I claim it since I have attempted to
save it. Let the councillors of the king decide
between us."

When the boy's guarrel was brought before the
royal council, the swan was glven to the boy who
Buddha.
the dreamlike beauty of swans, the




GODD FORTUNE:

HOUSEKEEPER :

VOICE BEHIND STAGE:

. GOOD FORTUNE:

Curtain Opens.
There 1is wind under those wings, sir.
Enter the housekeeper.

My mester will worry himself into a fever. Your
honored forehead looks like a scrubbing-board and
your eyes like candles. Our neighbor has sent a
servant to invite you to tea. I have said you

would be there directly.

One wastes his bréath arguing with a woman. Go,
ouy yourself material for a new dress.

A thousand thanks to your honor. You would think
the picture was sugar painted on cream to wateh her.
I am afraid to leave her alone with it.

- -

She will do it no harm.
Curtain Closes.

The next day he imagined himself in a forest,
dappled with light and shade. He saw a Banysan
deer, setting small hoofs like ebony among the
leaves, making no sound, listening with head
ralised under 1its fairy branching horns. His herd
had been driven into a great enclosure. A king
came into the enclosure to look at the deer. "The
leaders are too beautiful to die. I grant them
thelir lives. But of the others, see that you
ring one each day to the palace for my banquets.
A doe with an unborn fawn was chosen. She beg=-
ged to live uhtil the fawn was born. "I will take
your place," said the Banyan deer.

When the king saw the great leader of the herd

of fer himself to be killed, he said, "Did I not
grant your life?"

"Oh King," the deer answered, "I am taking the
place of a doe with an unborn fawn."

The king, pleased by his generosity, granted the
dge's life as well as his.

"But the others, Oh King?"

"They too shall live" said the king.

The artist, whose heart was torn with the timidity

and gentle courage of the deer, drew a Banyan deer.

"

Curtein opens.

Meow, Is there no room for me among the other
animals, Master? (She pulls at the artist's sleeve
with her paw.)

Curtain Closses.




. VOICE BEHIND STAGE:

GOOD FORTUNE:

GOOD FORTUNE:

ARTIST

HOU SEXKEEPER :

ARTIST:

ARTIST s

The artist's mind now wrestled with a more dif-
ficult problem than eny before. He knew the

tiger has also come to bid farewell to the Buddha.
How could that be? He thought of the fierceness
and cruelty of tigers. He imagined them lying

in the striped shadows of the jungle with their
eyes burning like fires. He remembered how fond
they were of thélir own cubs and how they would
face any odds of théir cubs were in danger. He
thought to himself, "It may be that this is the
narrow pathway by which the tiger reaches to
Buddha. It may be there is flerceness in love and
love in fierceness." Meditating on this sinister
but beautiful creature, capable of any burning
sacrifice, the artist drew a tiger.

Curtain opens.

If the tiger can come to bid farewell to Buddhe,
surely the cat, who is little and often so gentle
may come, Oh Master? Surely, surely, you will next
paint the eat among the animals who were blessed by
the Holy One as he died?

Good Fortune, I would gladly paint the cat if I
could. All people know that cats, though lovely,
are usually proud and self-satisfied. Alone among
the animals, the cat refused to accept the teachings
of Buddha. She alone of all creatures was not
blessed by him. It is perhaps in grief that she too
often consorts with goblins.
Meow = Meow = Meow.
0l1d woman -

Housekeeper enters.
(Bows) Yes, Master.
Buy herg a fine fish all for herself. And do not
let her come here again until the picture is gone.
She will break both our hearts.
I was afraid she meant to do the painting a harm.
It is not that.

Exit Housekeeper and Good Fortune.
I cannot be so hard-hearted. If the priests wish to
refuse the plcture as inaccurate, let them do so. I

can starve.

Curtain closes.




VOICE BEHIND STAGE:

ARTTIST :

HOUSEKEEPER :

He drew a cat.
Curtain opens.
Enter Housekeeper.

Let Good Fortune come in. Perhaps I have ruined us

but I can at least make her happy.
Enter Good Fortune. She gazes at pfcture
and falls at artist's feet.

She was too happy to live another minute. Poor

little Good Fortune.

- CURTAIN

- CURTAIN OPENS =

Artist discovered.
Enter Housekeeper.
Enter the priest from
Exit Houcsekeeper.

the temple.

(Bows) Ah, the painting, how 1t shines. But what is

that animal you have painted last of all?
It is a cat.

Do you not know that the cat rebelled against

lord, Buddha, and did not receive hths blessing and
canmmot enter heav&n.

-

Yes, I know.
Bach
act.
must
once
officially burn it.
hang in our temple.

person must suffer the consequences of his own
The cat must suffer for her obdinacy and you
suffer fbr yours. As one can never erase work
done, I will take the painting tomorrow and
Some other artistls picture must

Priest exits. Artist bows head.

Curtain Closes.
Curtain Opens.
Enter Housekeeper.

Oh, come,-eome see.




Enter Priest.

HOUSEKEEPER : Come sir, 1t is a miracls.

PRIEST : miracle indeed. Oh the compas of Buddha.
=

si
Oh, the mercy of the Holy One. (Falls on knees.)

Enter Artist.

e Buddha has stretched out hils hand in
ng to the cat.

to knewes) Oh, the compassionate one.

- CURTAIN =
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