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Fr iends 11 Citlz ne r 

Toni ht I opening for t o i c o or o the City of 

c ai g-n thAt a 9. i suo the ue stion . • to 

other or uot tllis oi is to v so eo etr uct1 , yet ~io , 

l eEUi rshi.p in li the aorio s and ifficult r l o t t 11 confront 

in the or ich r • 

I nn th of 1 dera1i. t t 11 unit l l 1 ctiona , roups and~ 
i nt re d t e r e ort . 

I e " o 1 d rc i that trill tiz £or our citizens t~ 

pro oon.front o r e t.mi ty ao· or r o t t i n t • 

I th k o l e d r shi l) t h f ocu t.1.e 

una upon t read probleu o juvo 11 d 
I 

eff icient o rnment 1 or .., nization tv1 I 

or lc d r hip th t 11 hlp toe uc· t o ·our oitisena 

about thcso ro l o and tl t .ill of er oona r ot iYe s ~ estions f or t 1r 

aolution. 

I , 1nd of lea er i p t t t o unq 11f1ed confi ence o 

budn and labor. 

I t1o kind of le dcr hi. th r coGnizes ot nti lities o thie 

r at tropolit nro • 

ut l onderchi in it l f i not lO he Our oysto of ov rnment muet be 

hi l y sensitive to th opini n o th vot r • ur r re t1ves , hethor 

the ofr i co o ~or, in t cit council , or i n ot er o rd ' CliDills o ions , 

mu~t li or olitio lly o t e b e·a of t oir ca city to satisfy t o 
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needs of t ir conatituenta. In Amerl oo. t y ae U:. no ot :.er country t he ucoeu 

of t rest o1d1y on t ity o in 1vi ua.le t o nac; their 

cnm politic 1 

l f 0 

t t e 

nt o 

b t lao n of 

- i re . 

d 

n. 

d de ir of s 

/ Throu · 11 t~a 

ila to 

but t 

ocr tic 

Poeitiv 

at 

of 

ltlU t 

.. et t . o t hour t he f ult ~11 not lie 

our 1 s . ult te r eokoninl; the ovorn-

- opl i not 
011 

t ter of atruoture ef' f orm 

le d th · eotiw · s onai i i ty 

or f 11 i t 0 it-y to re pond to t . 

0. t 10 0 unity. 

tbD.t t e City of polie is ru>t D.Il 

e are art or g p,t . ion, se r oul· 1 

north st . ost or ua 11 t t oionoe h in-

cro 1 1y 11 nsione , t t t e r t oceana er b r riors ut 

ut--

whilo ly nd m t iso1 t 1on i ot 

t i o 1 po1ioy b t r thor decl pto ·- 1e in to n t 1 

IUicid • or us it ok i 1 our bolat ur 1a f 111 

t h t t l Cit,y o inne pol i obl t t confront it e 

tters t t do ot cone rn this o f or 

t r utur uGt t ke coount o t ,pl o o~ our s.t te , nat i o • 
n int tiono.l life . 

fe oust t h of inne pol is t ho t r · io c nt · o ost- d co t 

in tronspo t io • industry, d a rioultu • ront :f'utur o ' e oura--

aet out t o cuor to it . 

ihon th nt r .1. r ri 11 aooi 1 0 l"O bl 11 con-

front- ue . Tho a d f crces uill o dertObil:lzo ou de or our 
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w0111en Ul oe ~ r empl oyment . • olamn o l iE tion to ee to it th t decent 

j obe o 11 l e . r i ndustriee -o c vertod to oe- ttmo industries . 

Thia r quir s 1 by aome sort of hocus• 

pocus . !1 oot- is not o for t 

a lone. iei 1 overnment close to t 1 ty muat e r e ed 

to do its part. In all of t ro l e 0 :Ot i ol t ita 1 f rQm 

th orld . 

Tho tro oro ue d aa ction. pl nni ~ . d londor-

ehi p. In tho ttere 1nn 111 n eds poe1 ti vo , i.nt ~ llir;ent load rehi p . A 

policy o "dc:xo.ot ~· or n atti tude of "lot ore o it c no r ol o 

robl ems . '1'. i i a. time f or democr tic pl rumi ~ th1 i or under• · 

, th1 is time or reatneaa . cannot i ore t challenge o 

I 

Toni ht I sh to re ent t o the ci ti :n of 

a.otion-

t h you the a V$ra.l jor probl 8lll8 t ho.t confr ant o c :unity, and t ~ i t I 

ah to disc s on roblem that requirea your a ntio • 

etr cture or ur cit:; "'O rnment . I propoeo to de 1 d.l.rootly t this iss 

and to deal it now. 

t a .. you quite f r , y , r at t f orm of ov; rnmont th!l.t 

oper t i n t i city? Do -ou kn.o t h offic o.t or 

nd th o1t-y oo moil? Do you know how nci • 
ha.ve? D ou (1ft th o t e vera.l city overn-

mental flees o rda? Do you :!..1nd of "OVEU:'ZJIIWntal 

ore;oo t lon t If 1 not 

will • "1 .o not Yet t e 1 intelligent 

oi' our politic 1 inatituti s . ocr io ov rnment bs 011 
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the prinoipl o overnment by t e consent o t Have you i ven your 

oon ent or ve you e·n per tted t o zi y o ·consent to th kind of ... ove nt 

• 
Let i th y u t he hiatoey 

or aniz tion. Th ir t ci ch rter 

1oipa.l 

t in 

1 72. 1 72 o 1 92 the tat leui 1 t ure thr eorie of ep ei 1 l e: 

l tored th etruotur ,..~mronmtnnt at will . 00 

r e Elddod J p 

in 1 92 , t 

re onaibilit1es d vidod wm>ng 

~onstit t ion o t e of' 

epeoi 1 le sl t io • . t S p OS t st to 1 cielat t 

s" one 

"'1 11 • 

f r 

t ri 1 icipal ff'air • L~ 1 90 t bc r or ome R·l 

1noorpo t into t h etat onatitut io • 0 

t r i ht to eo rn themlelvo 

ut 1'ro 1095 to 1 20 , our pl" nt ei y o' rtor a 

ron o by the l o l ntur • 

pted , nnd f r • 1020 until 

this vory s csion of the leeiel t ure ·us en , t e tate loci 1 ture co tinued 

to o nd, or t per ith 1Dn poli 

In or d• , the city charter•- our ity o nsti tut1on- like op y , _ro 

1 72 t o 1920, just r • :ri thout any o nt olli · pl or purpoe , by tl oi pl 

proe oi i on to 0 t other. rtor 

0 ion o · 1~20 si ply ., thered to e ork of' 2 tur s 

ro ntod i t o t h peopl c rt r i e t ly ndopte • 

102(; avo een , t our 60 t ate 

la: • h vo ine en 1ncor or ted 1 t ot.._ l' ll r • 
not xi to d. IniJvO d , coic.l tor at. I'O J S VO on tot 

f oetere Ol:" d r piece o 1 t i nr; :~ th our nt . 

unacquainted thor int re ted 1 tm ·ol f Of u•~.&~~.;U!Nlie hA on o rulere. 



apoH.a hAV\l an the easy c of special l&g alntio !'or .s ecifkl inte~ata th 

apeci 1 urpoaea in mind . To thia :t · ~ltii)Ji'n 1 o · oaed. 1 believe in looal 

their own ove~ntal problema , 
~ - All tmt I ha-ni heretofore recitEt doe!'~ not 1Emll tb.nt 1 ~..tree 'lith or Gupport 

. • that th people m.u•t first be 

.fully 1!lformed aa to the neture of its y. rh.auH.ng, :rh~ people h aTG a ri ,ht to 

!\lrthor of 

the product of' the think1n ; e.nd planning o e. or~ Ja• section. of oivio opint.on. but 

busines will. aoquie•qe in or .aupport pron • le oonoeJ:IIN behind o lo~Sed doOJ"I , 
. 
M o:no w. Q a devotod o nsid r tl.blo t ll1 rm study to tlleJ problmna o ; '\mnl-

ofl%\di.dacy for tho o· . ..: icc of' ·• or arc like The .eairous of 

1nneapo11a .• 

Proponents of :r form must keep in .1nd that all paopl are not neoes~: r ~ly 

eonvinc~d of t he need of r~form. It is ~cm.e to .. r-ely e. l$um· tha.t 1r.w.eapo11a 

govornmont 1 out~oded an~ inef. icient . It is sound and proper to ass that 

people, are int. llicent a..'ld f~ir-minde Me. i t th y ratakoD nto t ho oonfid,f);noe 
' 

of the l!UmOr ... tnd reformers . the,. Vi.ill 



e tha avera a oitizen-- t 

prov de ly-~ l.Wier tl\uds t' 

t1on. r piec lOleal t pw ~. or i'u1 

aolution to th robl • 

ra 

11 not sidestep t i 

. 
· ~rJ ia not po•$1bl ; ~r ia 

> t e 

le tod ·a 

ta:xea 

there i · fiot a 

lre y bG. ·ly 

or _ _ tho Ci t'tJ or 

ow r , I will 

:not ontor oi' ice ith 11 pr naneoiv d notion or oea e.ntl then procee4 to eu~a.roh 

i'or -.Joe to au stautiate o , p t p an. uoh e.n 1 proaoh. h s 1n tiMe pe.at 

pl"O'Y8 rt 't e s , d t c cit hen juetly naonta it 

I oonsid r !.t tho uty d re. ponail>Hity o th~t n~or of thi ctty to 

repr~ ·ent all f t e city. I on er lt re .. lOll t bi 1 t of or t o off.er 

of t t. o unle a 111 oour e ou ly ~t tort e ~ lfare of the oople . 

it, 1 . or I' r 11 t ll the p ople out tt:. r 

~goverumant . I offor lrst p ogr f not1an a o plo 

of "overm nt . 

If ele to ~., t 10 clt of e:xeou iv o. t ... it , I 11 prooood o a po t ~ 

ommi ... tee o • qu :1fied. cit:&frl11 eimr e wit the r 

ana zin ", . .. :~, tu yin :rue co itte s ll .bo 

re pon bl for tho od :>on t~ ir 

h e tt sine s , la . r , odu a• 

tion.. ho c 11 or or the bersh1p .u 1 ghost an.U le. The · keup 

of the ill ~; rJ both lab dlJJltr;y ·fMR&l repre entatiCl:l. u 

oonsidore..tion. 
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th the report• and ncC~Dm&JXl ti~ of t o~tt.c& . laced in tW ha.nds • I 

lhe.ll ~0 ooforo the people of t 8 oi ty ~ i n tel iiC\.lS8 With thelll the 

findi $ ~ the r oc:amendation. . 

1 t re ommenda ti Oll& ttee a 11 

avail.e. l to the o ty oharter oommi si or 
euolt o. o owerf 1 t e ;.ouldiJl« or . u'bl1c op:!,n. on. 

the idet of th'ia e lection 

ney oonorota propo l for r;O'V'or.nme.ntt).l ro t' .. ·' niet\t-"~•· ! do not nmt tmy snap 

j\Jd ent , ., ive ., a mero m~ t in t t and t~ lt of ~ I n le 0 

i o~ t for atud¥-- u time 

elo t· t <hie__ ill uarant th t pndono~ and d rtn , t JAt con.aervati pro-

t die ~e.-ian and eduo t on y int r-

vene • t. t lee. sa d oounter-plea•· :o 1 ~rd i or l" that the dcoi:Ji(>U t t 

we rea.o. u turo on • 

o 11 ation t this sen e ot o 1 to lves a o1t zen~ this 

0 unity lso to our soldiers ni o~. preo. cat to th f ol.W oor.nor of 

th · world. 

e . u t in thi 11 , as in ·all oth r t ·. re , b pott 

ol. y ith ioh te 

• hinr; 

to f hi'.m e ve•eel insi ta upon nd 

muet or • 

an U . rc ah 1 :to th ~etter · ~· Qt' d , 

rr er, .... r.tore demoo r tic rorld t t h t_ • v do o! tho o n . ople v .t':f"'here . ---- -
&{' r 
I 1' 
~'b \ 
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