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Friends and Fellow Citizens:

Tonight I am opening my campaign for the office of mayor of the City of
Minneapolise~ o campaign th}t has as its fundemental issue the question ms to
whether or not this eity is to have sound and counstructive, yet dymamie,
leadership in heandling the serious end difficult problems that will confront
us :ln the ora through which we are passing,

r I mean the kind of leadership that will wnite alli sections, groups and I
interests solidly behind the war effort,

I mean the kind of lesdership that will dramatisze for our citizens the
probleme that confront our commmity as part of a great nation at war,

I mean the kind of leadership that will focus the lﬁﬂi% ofP oiti.-: ‘é' R

trwetreidio: Prdd -LOaN iy
gens upon the pressing problems of juvenile delinquency,'sound education, and
efflcient covermmental orgenization, mv&_ C/‘“"“M'g e L) *""z‘z“‘l-d-"*‘«"'“j .

I mean the kind of leedership that will help to educate owr citizens
about theee problems and thet will offer comstructive suggzestions for their
solution, .

I mean the kind of loucienhip that hge the wmqualified confidence of
busineses and laber,

I mean the kind of leadership thet recognizes the potentialities of this
great metropolitan ares,

But leadership in itself is not emoughe Our system of governmment must be
highly sensitive to the opinion of the voters, Our representatives, whether in
the office of mayor, in the olity couneil, or in other boards and emiuiiml.

must live or die politiecally on the basis of their eapmcity to satisfy the
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neads of thelr constituents, In America %oday as in no other country the success
of government must rest boldly upon the capaclty of individuals te manage their
own political affairs,

If owr democracy fails to meet the demands of the hour the fault will not lie
with the sgystem alone but with ourselves, In the ultimate reckoning the governe
ment of & free and domoorstic poople is not merely e matter of structure g‘g form
but also one of men, Positive leadership coupled with effective responsibility
is the answer,

Ouwr demoeracy must stand or fall upon its capacity to respond to the noeds
and desires of the mass of men and women who make up the community,

/rlu'ough all this we must remember that the Clty of Minneepolls is not em
1-01:%;‘! cammmity, We are part of a great nation, serving agreat agrioultural
northwest, lNost of us eare well aware that sclence has dwerfed the world to ine-
erodibly small dimensions, that the great oceans are no longer barriers but highe
ways, that the development of the airplame is fast meking this "one world", 3Sutee
while we recognize this fact intornstionally end know that isolation 1s not a
sational policy but rather a declaration of benkrupteyee leading to national
suleclde~= many of us sit back mmugly oamplacent in our isolated urbanismee failing
Yo recognize that the City of Minneapolis and the problems that confront it ere
matbors that do not concern this commmity alome, Our thimking nd plemnine for
the future must take acoount of the place of Mimmeapolis in our state, national,
and even intermational life,

We must thinkcof Mimneapolis as the strategic center of postewsr advencement
in transportatiom, industry, and agriculture, A groast future can be ourse= wo must
set out to pusrantees it,

When the present war is over serious social and economic problems will cone

front us, The armed farces will be demobllired end thousands of our young men and
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women will seek reemployment, Ve have & solemn obligation to see to it that decent
jobs our awvailable, Wer industries must Lo comverted to pesce~time industries,
This requires long range planning and cammot be accomplished by some sort of hoouse
pocus, The poste war problem is not one for the federal and state govermments
alone, Municipel govermment close to the life of the cammmity must be prepered
to do ite part, In all of the problems, Hinmeapolis cennot isolate itsell from
the state, the nation, and. the world,

The tremendous job that lles before us domands action, plaming, and leaderw
ship, In these nmatters Minneapolis needs poeitive, intelligent leadership, A
policy of "donothing" or an attitude of "let George do it" cen never solve our
problems, This is a time for democratie plamning, this is a time for under=
standing, this is a time for greatness, Vi camnot ipnore the challenge of ot:J
~ times,

T Sutghi T wish Se present Se e sltioms of Munsapelis & progren of
aotione= & pledge of lesdership, In the course of this campaign I shall discuss
with you the several major problems that confront our cammmity, and tamight I
wigh to discuss one problem that requires yowr attention, nemely, the nature and
structure of our city govermment. I propose to deal direotly with this issue
and to deal with it now,

Let me ask you gquite frankly, do you wmderstend the lform of government that
operates in this city? Do you know the reletionship between the office of mayor
and the city coumncil? Do you know how many Loards, agencies, and coomissions we
have? Do you Imow the powers and responsibilities of' the several ocity governe
mental offices and boards? Do you know why we have the kind of govermmental
organization that we have? If I am not mistaken, your answer to these questions
will be, "I do not lmow," Yet the very heart of demoeracy is an intelligent
mderstending of our political institutioms, Demoecratic govermment is based on
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the principle of govermment by the conseat of the govermed, Have you given your
consent or have you been permitted to give youwr consent to the kind of govermment
we now have,

Let mo exsmine with you the history and development of MHinneapolis mumicipal
organization, The first city charter was established by legislative enactment in
1872, UFrom 1872 to 1392 the state legislature through a sories of special laws
emended and altered the structure of govermment at will, Doards end commissions
were added; powers end responsibilities wore divided among new agencies, Finelly,
in 1892, the wvoters of Minnesota amended the Comstitution of the state to prohibdit
special legislation, thereby supposedly preventing the state leglslature from
tampering with local municipal affairs, In 1896 the prineiple of Home Rule wme
incorporeted imto the state Constitution, epgeinxk suppesedly giving the people of
Mimneepolis the right to govern themselves without ilnterference by the legisloture,
Bubt from 1096 to 1920,whwn our precent oity charter was ndopted, end from 1920 wntil
this very sessiom of the legislature just ended, the state legislature has continued
to change, amend, or tamper with Minneapolis govermment,

In other wards, the city charter-- owr city constitution-- like Topsy, from
1872 to 1920, just grew, without any controlling plan or purpose, by the simple
process of udd:‘..ng one bateh of legielatiwe emactments to another, The charter
comnigsion of 1920 simply gathered togetheor the handiworik of 28 state legislatures
end presented 1t to the people as & charter which was subsequently adopted, Since
1926 soveral amondments have been added, but even more importent our 60 state
laws have since been incorporated inte the cherter by reference, Home rule has
not existed, Instead, special interest groups heve gome to the legisleture and
fostered more and more plecemeal tampering with our covermment, Ilegislators
unacquainted with or uninterested in the wolfare of Minnoapolis have been our rulerse



This is not govermment by the consent of the govermed, We the cltizens of Minne-
apolis have been the easy pawn of special legislation for special interests with
speclal purposes in mind, To this I am walberably oprosed, I believe in local
self-zovermment, I believe that the people of Mimneapolis can and will solve
thelr own govermmental problems,
9““ it — 411 that I have heretofore recited does not mean that I egree with or support
recent chartor revisions or proposals, I @«n cunvineced, however, that il Mimmese
polis povermment noeds overhaulingee mpi-it-doese~ that the people must {irst be
fully informed as to the nature of lte overheuling., The people have a right to
lmow ebout their govermment, to imow ite orgeanizationsal struecture, to lmow how
it operstes, to imow 1ts strong points, to know its weak points, I am further of
the belief that all too often oity charter proposels or revislions have not been
the product of the ﬁhinking and planning of & cress-section of elvie opimion, but
rather the pamacea of some particular group er organization, IHome rule or clarter
revision must represent the finmel product of all groups=- of all interests, Ialer
wants pgood povernment, businees desires good govermment, but neither labor ner
business will soguiesce in or support proposals concekwed Lehind closed doors,
:‘ As ome who hes devoted considersble time smd study to the problams of sovern-
J{ ment, I am deeply interested in sound end constructive mmieipel administration,
\f 'Thou who support my candidacy for the office of mayor are likewige desirous of
isuoh improvements or revisions in city government whieh will promote a groater
:‘n!.mupulis.

Proponente of roform must keep in mind thet ell people are not necescerily
convineed of the need of reform, It is wrong to merely esmume that Minneapolis
government i1s oute-moded and inefficiemt, I% is sound snd proper to assume that
people ere intelligent and feireminded and i they aretakem into the confidence

of the plaupers sud reformers, they will be capable of gound Judgment,
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Any {undmmental change in our govermmenbal wachinery is not possible, nor is
it desirable, wmless the average citizene- the one who must psy the taxes and
provide for his familye- understands the E_v?ﬁt}l pieture of municipal administra=
tion, liore plecemeal tanpering, more {'ixlng here emd repalring there 1s not a
solution %o the problem, &uch propesals will but confuse the already badly
confused,

Let this be wmistablably clear; If I am elected as mayor of the City of
Misnsapelis T will not sidestep the Lssus of govermeent reform, Howsver, I will
not anter offise with a preconceived notion or panmcea and then proceced to search
for evidenoe to substantiate my own pet plan, Such an approach has in times past
proved worthless, end the eitisen justly resents it,

I consider it the duty and responsidility of the mayor of this city to
represent allof the olty, I conslder it the responsibility of the mayor to offer
leadership to the eoity, There is no room in modern govermment for a "donething"
philosephy, The mmyor oscuples & positlon of prestige and homor, He is mwortly
of the office wless he will couwrageously spoai out for the welfare of the people,

Make no mistaks adout it, if elected mayor, I shell toll the people abcut their

}(\‘_gmm. I offer es my first progrem of action a cemplete analysis and stuly
of Minnespolis sovernment,

If elected &y the chief executive of this oity, I shall proceed to appoint &
committee of qunlified citizens charged with the responsibility eof investigating,
analyzing, and studying our present olty govermment, This comnittes shall slso he
respongible for the preparstion of reperta and recommendations besed upon their
findings,

The committee shall consist of represonmtetives of tusiness, labor, and oducas
tion, The caliber of the membership shall be of the highest awvailable, The makeup
of the semmitbes will afford both labor and industry egual reprerentaticn and

consideration,
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With the reports and recommendetioms of the cammittee placed in my hends, 1
ehall go belfore the people of this eity aud intellipently discuss with them the
findinge and the recommendations,

Likewise all the recommendations aud reports of thls committee shall Lo uade
availeble to the oity charter commission, The anelysis and sugpested progrsm of
such o committee will be e powerful instrument im the moulding of public opinien,

I do not prepose, therefore, to pre ent %o you in the midst of thie election
eny conerste proposal for governmental reorsmnization, I do not went any snap
Judgmente, given at & mere moment in the heat and tumult of a single campaimm,

1 want, in respect to this importent issue, & period of time for study-- & time
element whiech will puarantee that prudence snd daring, that conservatiem and pro-
gressivism, may each have its day in court, that discussiom snd edueation may inter-
vene, that plessm sud counter-pleas may be heard in order that the desision that

we reach will be a mature one,

“ % have s obligation in this sense not only to ourscelves as citizens of this
community but also to our soldiers and sallors, spread out to the four corners of
the world,

We must in this, as in all other matters, be like the wise potter who wishing
to fashion a new vessel insists upon knowing the clay with whish he has worlmed and
must work,

If we proceed upon this basls we can all march ahead into the better informed,

freer, and more democratic world that is the vision of the commom people everywhere,

_—
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