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Friends and Fellow Citizens:

On June 14, we, the voters of Minneapolis, will again be
granted the democratic opportunity of selecting the men and women
‘who will govern our city for the next two years. This means that
a gréat responsibility falls upon all of us - a responsibility not
only to exercise our right to vote, but to learn - between now and
the day of election - as much as we possibly can about our city's
government, its problems, and its candidates for office. .

Consequently, in my radio talks between now and June 14,

I wish to discuss with you some of the features and some of the
problems of our city's government, I should like to discuss with
you not only the present difficulties that confront Minneapolis,

but the problens of employment, of housing, of industrial expansion,
and of labor relations that yill confront us in the postwar period.

I should 1like, in short, . this campaign #e prove in-
formative and educational, not merely political. I wish to view
this campaign as an educational forum directed to the objective of
promoting an intelligent understanding of the problems of our cityy
Apeewmert

Too often have our campaigns been reduced to adventures in
political back-biting and name-calling. Too often have whispers and
slander’ and personal invective overshadowed our real pblitical
issues, Such campaigns insult the intelligence of the Ame®?ican

citizen,.
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I propose to keep this campaign clean and constructive. I
want to discuss issues, not personalities, I propose to present a
program of action looking to the future, not a recitation of the mis-
takes and sins of the past.

I say to you frankly and in all sincerity, therefore, that
during this campaign-and if elected, during my term of office as
mayor - I shall do my utmost to help make our citizens aware of our
government, its problems and its possibilities for the future,

I believe that democracy is, above all, a community process.
I believe that no government can long function democratically without
an enlightened and awakened citizen body. And because I hold these
beliefs, I intend to speak'directly to our citizens about our city
government, its weaknesses, its need for improvement, and its responsi-
bilities to the community.

We, in Minneapolis, hear a great deal of talk about the
need for amending or revising our city charter, Periodically, with
almost every election, we are asked to approve or disapprove some
proposed amendment to the present charter, The great number of
these proposed amendmentsgﬁ;fain my opinion, cause for wondering:

Do we need a change in the form of our city government? Do most of
us know how our city government really operates? Is it effective énd
economical, and do we who pay the taxes get our money's worth in terms
of need®d services?

I don't propose to answer all of these questions tonight,

I believe that the answers to these problems should come only after
investigation and study. Many of you will recall that in the primary
campaign I pledged that if you see fit to elect me as Mayor, I will,
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as one of my first acts; appoinf a committee of representative
citizens to study the problems of our governmental organization and
report on the matter. Such a report will include both an analysis
-o} our present government ahd recommendations for possible changes.
Such'a report will tell us -whether or not there is overlapping and

- inefficiency, and whether our governgent is economical or expensive.
This report will then be given to the people for discussion and
criticism and you, the voters, will make the final decision, I have
no private notions of governmental reorganization which I wish to
foist upon the people of Minneapolis. Instead, I believe that any .
change in our form of city government must come from the people them-
selves if it is to represent the real needs and wishes of “the people
of.Minneapolis. That is the way demoeracy has advanced in the past;
that is the only way it will advance in the future.

Tonight, in opening this educatiocnal forum on our community
problems, I should like to have you examine with me our present city
government - how it came to be, how it operates, and what are its
possibilities for meeting the needs of the iuture,

We must keep in mind the fact that the people of Minneapolis
have never, in the history of our city, been ask d to vote on a
form of city government especially designed for the city of Minne-
apolis, Our presént city charter is almost wholly a collection of
laws passed by the state legislature over é period of 47 years and
lumped together in the year 1920, This loose collection of statutes,
plus & few amendments, is now the charter, the constitution of our
city. Those of us who have had occasion to study it have been

forced &0 admit that it is a complicated and confused document, more
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than ten times as long as the American constitution. It is & docu-
ment which, like Topsy in the famous étory of Uncle Tom's cabin,
has just grown, without plan, without form, and most important,
without considération of the wishes and needs of the people of
ﬁinnéapolis. It is a charter which seems to allow for a great deal
of confusion and‘misunderstanding and wnich seems to permit the
shifting of responsibility from one branch of our government to
another.

Under this charter, or constitution, we have in Minneapolis
a Mayor-Council form of government. That is, we have a couneil,
made?gf 26 members, representing the 13 wards of the city. This
council is the legislative body, the €ongress of our city. It
passes our laws, it levies some of our taxes, and it appoinﬁs some
of the members of other branches of our government,

May I take this opportunity to say that we heve been foréunate
very often in electing to that council, able and conscientious men
who have been responsive to the wishes of the psople of Minneapolis,
For the most part, our city council in recent years has done a good
job and has provided the leadership for various community enterprises.

A second feature of our city government is the large
number of independent boards and commissions which administer such
functions as public welfare, taxation and-assessment, ocur library,
and our public parks. These boards, too, have been graced with men
of ability; men who have had courage and foresight. Perhaps the best
known example is the work of our Park Board which, over a period-
of many years, has planned and constructed the beautiful park system

of our city.



The third feature of our city government is the office of the mayor.
He is the executive of the city, occupying a position with respect to
local government that the president occupies with respect to the nation.
The mayor has not only certain legel duties to perform but also respon-
sibilities of leadership, coordination of civiec enterprises and the
function of representing our city with interests and groups outside our
municipal limits, He should Mk be, in other words, the leader of the
city and its official spokesman,

The mayor is obligated by the terms of the charter to enforce the
laws, He has power of veto over council enactments, He appoints the
chief of police, and if he is honest and conscientious, he will directly
supervise the work of law enforcement, The mayor has also the power to
appoint xmmmxm® the members of the civil service commission and Kmxhmsxs
some of the members of the board of public welfare. In addition to these
duties, he is also a member of several boards and commissions.

It is the duty ofasineers and conscientious mayor to attend the
meetings of the boards and commissions and to participate in their work,
A mayor who fails in this responsibility has failed in his duties as a
public servant,

But the mayor's office, as I have already pointed out, is greater than
mere law enforcement and attendance at meetings.

As the city's chief executive he is responsible for leadership in
various civic enterprises. His high office must be made available for
the numerous community projects that aim to produce e greater Minneapolise.
His efforts must be directed continuously at civic betterment and social
welfare,

As the official spokesman for the city He must do more than hand out

keys to the city., He must speak for it in Washington and in the state

capital, He must explain and dramatize the business opportunities in the
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City of Minneapolis to industry, and he must actively promote such business
enterprises as are necessary to achieve full employment and community
propperitys

A mayor who is more than & figure-head will actively concern himself
with furthering friendly relations among the city's different economic
groupse A mayor who is & real leader will take the initiative in such
necessary projects as slum clearance, the elimination of traffic hazards,
public works, mmit city planning, and overall civic developments

Let us stop for a moment and examine Just one of these items-- city
plenning, City or public planning means more than zoning laws, sanitation
or street repairing, Right now, public planning has a special significance
for all of us in Ameriea for right now we are engazed in a mighty war
effort against dictatorship and tyranny.

Thousands of the young men of Minneapolis have left our city for the
deserts and fox~holes of Bataan and North Africa, Every day some friend,
or son, or relative is called to the service in the fight for democracy.
With every passing day new Minneapolis families are added to the already
long list of those who have men in servicee And this means that more and
more of us are suddenly made aware of the problem of the post-war world,

How can those of us who are touched by the absence of & son, & brother
or perhaps a father help but wonder about the future of these men? How can
we help asking ourselves to what kind of & city will our boys and girls
return?

Will they be able to get jobs here? Will they find economic and social
conditions desirable enough to want to come home?

What we at home must realize is that Johnny and Joe and Charley and
Sammy and all the rest of our men now spread to the far corners of the

earth are thinking of Minneapolis and of their homes in Mimneapolis. The

home they know and the things they love are the things for which they are



fightinges It is our obligation to prepare for them a home and a city in
which they can teke prides That, at least, must be their share in our
common victorye.

But, meny will say, we in Minneespolis cannot do this alone. No,
perhaps we can't=- for we are not an isolated community but e part of a
great nation, That makes it all the more necessary that we bend our
efforts to the task of plenning a future for our fighting men.

The strength of A erica is ultimately in its people and in its local
governments, If those local governments fail in their obligations, Americe
will feils If Minneapolis=- & city of half-s-million people~~- cannot meet
the challenge of the post-war world, the loss will be felt not only by
ourselves, but by the whole nation.

The greatest obligation for plamning for the return of our men falls
upon our city government, And the one person most responsible in that
government is the mayor. If the mayor is drab end ceolorless, and without
vision, he will inevitably fail to provide the over-all community leaderw
ship necessery to a task of such magnitudes This makes it clear thatour

mayoralty electlom mnst tum, finally, on the question of leaderships
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/ At one time in our history, it was expected that governmant need only
\

rise of industrialism and technology end the growth of great cities,
government has ossumed new obligations-- the obligations of providing
necessary sociel services to the community. We now expect govermment to
do more than merely keep law and order. We expect that govermment will
concern itself with seeing that its people are well-housed and well-fed;
we desire government to achieve harmony between various economic interests;
we now expect govermment to concern itself with public welfare, full em= )

ployment, education, end security for the sgede "
L e

We our trust in government to prosecute the war sgainst tyranny.

flaptl
Te ﬁb our trust in govermment to protect us egainst illegal profiteering

keep the peace and enforce the law. But in the past 500 years, since the |

\




snd black mirkebtse We have come to reslize that government is an instrument
for constructive purposes, sud those Who support ny candideoy will de so,

I hope, with the understending that 1 stand not only against the evils
soncerned with law enforcement, bubt that I stand for a real effort on the
part of govermaent te Wwriag needed and desired services to the people of
our comauzitye

—_—

In other words, if I am slected, I intend to Lring to Minneapolis the
kind of lsadership that I have outlined as belng necessary in & great metro=
polis and in a great demooracy. I intend %o be voncerned directly with the
two major problems that now sonfront usee winning the war snd plamning for
the postewar poriod.
~ This will be my task, as it is your task. For the one lesson that we
in a democracy must lesmrn is that povermment is everybody's business, It is,
in faet, our biggeet business,s We are all shareholders in ite How much bene-
fit we derive from our share in govermment will depend in part upon the
quslity of the leaders we clect. We oan nc longer afford to say that we are
not interested in politics, for politics is interssted in us, Our lives are

If only for selfish reasons, therefore, we must see to it that our

governmonts st every level are efficient and conscientiouse That means we
must elect men who have a gemuine moral md' sovial purpose. It means we must
have sincers leadership. I¥ means we must all beuome pnrtiaipa;:t- in this,
the most promising demcoracy the world has ever known,

-l
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Friemds and Fellew Citizens:

On June 14, we, the veters of Mimmeapelis, will again be grented the
demecratic eppertunity of selecting the men and women who shall govern our
olty for the next twe years, This means that a great respemsibility falls
upon all of use= a responsibility mot only to emereise cur right to vote,
but to leernee between mown and the day of electione~ as much as we possibly
can about our city's govermment, its problems, and its candidates for office,

Censequently, in my radio talks between now end June 14 I wish to
discuss with you some of the features and some of the problems of our city's
govermment, I should like to diseuss with you not only the present diffieul-
ties that confront Hinneapolis, but the problems of employment, of housing,
of industrisl expansion, and lsbor relatioms that will confront us in the
post-war period,

I should like, in short, for this cempaign to prove informetive and
educational, and not merely political, I wish to view this campaign as an
educational forum directed to the objective of promoting an intellirent
understanding of the problems of our ¢ity governmont,

Toc often have our cempaigns been reduced to adventures in political
back-biting and mame-calling, Too often have whispers snd slanders and
personal invoctive overshadowed our real politicel issues, Such campaigns
insult the intelligence of the American citiszenm,

I propese to keep this campaign clean and comstructive, I propose
to discuss issuss, not personalities, Imr::‘;:gm of action looking
to the futwre, not a recitation of the mistalws and sine of the past,

I say to you frankly and in all sincsrity, tlmrelore, that during this
campaign ande- if elected, during sy term of office a2z mayore- I shall do ny
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utmost to help melce our citisens aware of ouwr -overmment, its problems and
its possibilitics for the future,

I believo that demooracy is, above all, & commnity process, I
believe that no government can long fumetlion demcoratically without sn en-
lightoned and mwakened oitisen body, And becsuse I hold these beliefs, I
intend to speak straight out to our citizems about our eity govermment, its
wonlmesses, its noed for improvement, and its responsidilitios to the
commmitye

Tonight I am opening my campaign for the office of mayor of the
City of Mimncepolise= & campaipgn that has os its fundemental isoue the
question as to wvhether or not this clty is %o have sound and constructive,
yot dynamio, leadorship in handling the serious snd dlfficult problems thet
will confrant us in the era through which wo are pacsing,

I moem the kind of leadership The® will wmite all seetions, groups

I moan the kind of leaderchip thmt will drametles for cur citizoms
the problems thet confromt our commmnity as part of s grest nation et war,

I woan the kind of leadership that will foous the ettemtion of owr
citizens upom the pressing problems of effisient govormmentsl orpanization,
of canstructive postewnr plamning, of sound edwatiom, of juvenile delinguency,
and of cowrsgolous law enforcoment,

T mosn the kind of leadership thet will help to edwate our eitisens
about those problems and thet will offer conctructive suggestioms for thelr
solution,

I moan the kind of leadership that has the unguelified confidence
of 'usiness and lavor,

I meem the kind of leadership thet rocopmizes the potentialities of
this great metropolitan area,
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But lesdership in itself is not emough, Our system of government must
be highly sensitive to the opinion of the woters, Our representetives, whether
in the office of mayor, in the ecity council, or on other boards and commissions,
must live or die politically on the basis of thelr capacity to satisfy the
needs of their constituents, In Ameries today ss in no other country the
success of govermment must rest boldly upom the capscity of individuals to
manage thelr owm politiesl affairs,

If our democracy fails to meet the demmxls of the hour the fault will
not lie with the system alonme but with ourselves, In the ultimate recknoning
the government of a free amd democratic people is not merely = matter of
structure or form but also of men, Positive leadership coupled with effective
respénsibllity is the answer,

Our democracy must stand or fall upom its capecity to respond to the
needs and dosires of the mass of men and women who malke up the commmity,

Tonight I wish to present to the citisens of Mlmmeapolis a program of
action-- & pledre of leadership, In the course of this campaign I shall dise
ouss with you the several major problems that i :ymoxetisxkkan confront
our commmity, and tonight I wish to dicouse ome problem thet requires your
attention, namely, the nature and structure of our oity govermment, I propose
to deal directly with this issue and to deal with it now,

Let me examine with you the history and development of Minneapolis mumi-
cipal grgenization, The first city charter wams established by legislative emacte
ment in 1872, From 1872 to 1892 the state lezislature through a series of special
laws amended and eltered the structure of rovernment et will, Boards and come
missions were added; powers and recponsibilities were divided among new apencies,
Finally, in z, the voters of Minnesota amonded the Constitwion of the state
to prohibit special legislation, thercby supposedly xk preventing the state
legislature from tampering with loeal municipal affairs, In 1896 the primciple
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of Home Rule wns imcorporated into the sbmte Comstitution, again supposedly
;iﬂ.ngt!um{o_ of Mimwapolls the richt %o povern tlmnsolves without intare
e fgion08 iy the laglsleture, |
-

J
Sut from 1096 to 1920, vhen ow predent elty oharter was sdopted, and
from 1020 wntil this very session of the mmwomwm.mm

- _legisleture has continued to change, mﬂ.thwﬂthw-m

Home Rule has not existed, w.\wumammm
to the legiclature and futcodmmdmuwm&nvMngu-
ment, leglslotors wmequeinted with or umimberosted in the welfare «of Himmwepolis

~ have been our rulers, This is not govermmont by the comsent of tic governed, Ve,

the citisens of Himwapolis, have been the esgy psem of speciel legislatiom for

special interests with special purposes in nind, To this I am unalteralby opposed,
mumxuw. I boliove that the people of Minmeapolis osn
and will solwe their own govermsentel protloms,

The present government of the City of Minmgepolls has, 1ike Topsy in the
famous story of Umole Tom's Cabin, just grome- without plan, without form, and,
most importantly, without considerstion of the wislos and neods of the peopls of
Minneepolis,

Confusitm end misunderstanding have long ehweacterized our govermmmt,
Responsibil ity has been shifted from the mayor to the coumoll and from the ocoumeil
to the mumerous janx independent bdoerds and comndesions,

In this situwstion leadership and cvorall direction heas been for many
yoars sadly lssking.
Sooxferdnoudai predded - axtinientodmoimesity  Todsy our city suffers from the
eonfusion and lack of singlemess in purposs, The absenoe of strong, purpossful
leadership hes pormitted laxity in edministration, wneconmaical sovermment, and,
ell too frequently, poor law onforcement,

' In 61l this canfusion thore has boen wne rodouming feature, snd that is
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our eity coumeil, bean
| e Although its functions and powers hawe grajually
WM. tm.hb mainteined & hizgh lml mh-.. . m.
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