TEXT OF THE INAUGURAL ADDRESS OF HUBERT H. HUMPHREY AS MAYOR OF
MINNEAPOLIS, MONDAY, JULY 3, 1945

For release:
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Honorable Members of the City Council:

The privilege of appearing before you is a sobering and challenging
one, because, as your newly-elected chief executive, I am acutely conscious of
the tremendous responsibility that will rest upon me during the next two years.

It is a responsibility that I share with you, as members of the city
council, and with members of our other boards and commissions, to make certain
that our city povernment shall successfully manage its affairs during one of the
most critical periods in our historye

In the period that lies ahead, it shall be our task to ensure
continued production in our war factories, and, after victory, to assist in
the reconversion of our war industries to a peace-time basis.

It shall be our task to help relocate thousands of war workers in
peace~-time industrye.

It shall be our task to ensure harmonious labor-management relations
that will guarantee o setting of industrial ﬁeace for the achievement of
continued prosperity.

It shall be our task to make certain that as the .servicemen return
to this community they will be given every opportunity to resume their normal
lives as civilians.

It shall be our task to guard against a breakdown in human relations
in our community such as occurred in many localities after the last war.

And it shall be our task to administer the governmental functions
entrusted to us in the most economical, most efficient, and most beneficial
manner possible.

Wo meet today to begin formulating plans and policies that will deal
with meny problems that now beset our community and others that we can expect

to emerge 2s the change from war to peace increases in tempo.
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At the very outset of our relations as mayor and council, I wish to
state that I come before you with a respectful and sincere desire to cooperate
with your honorable body. We will not measure up to these tasks unless we have
teamwork and sincerity of purpose on all sides.

I am aware of both the powers and limitations of my office as set
forth in the charter of our city, and I offer you full assurance that I shall
at all times respect my constitutional position and avoid any encroachment
upon your prerogatives.

In return, I ask your cooperation and assistance in making possible
the realization of the typo of administration that will best serve our community.

I speak frankly on this matter because it is of utmost importance to the
future social and economic welfare of our community that there be harmonious
working relations between the various branches and departments of our government.

The reeont municipal elections demonstrated, I believe, a clear
desire on the part of the voters to instill new life in their city government
and they arc looking to us for the formulation and exeoution of programs which
they belicve arc necessary for the building of a better city.

Tho succoss of democratic government demands that it be responsive
to the wishes of the people. If we fail in our duty, it is not only we as
individuals who suffor; it is the cause of democracy and the cause of
continued expansion of freedom that suffer. This is our challenge and this is
our responsibility.

During the war we have experienced a high level of employment, a
sharp reduction in our reliof costs, an expanded industrial production,
increased rovenues for our city, and generally improved economic conditions.

But war-time prosperity has not brought financial solvency to

Minneapolis, nor has it provided us with a guarantee of full employment in the
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post-ware. We must not delude ourselves by thinking that we have fundamentally
solved our community problems during the war period,

Indeed, the war hﬁs, rather than solved any problems, accentuated the
responsibilities of government and our challenge to solve our civic problems.
The war has demonstrated the continuing noed for united community action on a
broad front.

It has brought into sharp focus many issues, such as housing, law
enforcement, and the adequacy of our welfare and recrectional facilities. It
has demonstrated the imperative need for expanded industrial production, if we
are to have a high level of employment.

It has demonstrated that the strength of a community lics not only in
its material resources but also in the health, the education, and the patriotic
devotion of its citizens.

The war has demonstrated, finally, the neod for an active and
enlightened program, involving the cooperative efforts of 2ll sections of the
community, that will build a sounder economiec and socinl base for our life as
a city.

Already there is o public awarencss of the nced for this type of
progreme There is a deep concern about the futurc -- a concern which bocomes
more real because of our clear recollection of the problems of our immediate
past. e are detormined that there will not be 2 recurrence of breadlines, of
mass uncmployment, of idle factorics and closed banks. e are determinod that
a community in peaco can be as dynamic and as prosperous 2s o community at war,

This concern about the futurc has resultod in the creation of a large
number of public and private agencies devoted to the study of some phase of
community redevelopment, housing, business expansion, law enforcement, the
improvement of recreational and welfare facilities, and our problams of local

governmente
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This is encouraging. It signifies an awakening of civic spirit.
These groups are performing the valuable service of preparing the ground upon
which we can build a better city.

It would be folly for us not to rocognize the value of these groups.
We should encourage their work and assist them in every manner beneficial to
the community.

However, an adequate post-war program for our city requires the
pooling of the resources and skills of all groups both public and private.

It has required unity of effort to achieve victory in ths war. It
will require unity of effort to accomplish the fulfillment of our peace-time
plans,

Minne2apolis, like mnny other cities, has over the years undergone
many changes that have resulted in great loss in property values, emergence
of blighted areas, the development of traffic hazards, and the deterioration
of many municipal facilitiese.

Our blighted and sub-standard living areas existed long before the
ware Construction during the 1930's was less than half the level maintained
in the preceding l1lO0=-year period.

Many of our traffic routes are congested and in need of modernization.
The majority of our muniecipal buildings and service facilities are in need of
expansion and repair. Many scoctions of our downtown business distriect,
particularly in the older aren, have become economic linbilities. The
existence of blighted areas crectes conditions which lower health and living
standards, causing social losses which cannot be cstimated in dollars and cents.

What Minneapolis noceds is an overall program of community redevelop-
ment -~ an overall program of slum and blighted area clearance, the undertaking
of mony needed public construction projects, and the encouragement of private

capital to invest in large scale business and residential construction.



=5

We, as public officials, must do everything possible to oncourage
urban rodevo;opment. We must utilize the legislation which has empowered our
city government to assist private capital in wide scale neighborhood
redevélopﬁent. This means tho closest working rclationship between our
agoncics of government and those individuzls or corporations that wish to
unddrtake deveclopment projects.

Successful community redevelopment cannot be achiceved by government
alone. Wo must, I suggest, establish a committeo represonting every interest
in our eity. This committee should coordinato its offorts with our city
plonning commission and the Council's Postwar Progross Committee in formulating
an over-all postwar development program.

Government and community, business and labor, social agencies and
financial institutions must w rk togethers A master plan must be formul-ted.
This plon will become the blueprint for the future Minneapolis.

Thoro is every reason to believe that both the state and national
governments will be willing to lend finoncial nssistance to a well-planned
program that has community support.

Economic studies prove that the greatest single factor to guarantee
increased omployment and industrial activity in Minneapolis will be large-senle
construction program. Thercforec, first among our post-w~r responsibilitics
is urban rcdevelopment in its broadest scnse.

Onc aspecet of urban redevelopment which requires immediate and
specific attontion is that of housing.

The immediate problem is to provide sanitary, safe, and suitable
homes for war workors and for wives and familities of servicomen « This
necessitates an oven more vigorous ‘program of locating available housing

spaco, 2 complcte study of our zoning ordinances in terms of the emergency,
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and, finally, the socuring of proper priority rating for materials to enable
construction of units already allocated by the Notional Housing Authority and
our local Production Urgency Committee.

The emergency aspects of our war housing situation should not be
confused with the long-range or post-war need for many new homes.

The solution of tho long-term housing problem necessitates the
encouragement of private capital to invest in large-seale housing projects as
well as individual home construction, There must be the widest possible
application of the recently-adopted Neighborhood Redevelopment Act which
authorizes establishment of & commission with authority to assist private
investors and corporations in o program of oxtensive housing and slum clearance.,

Large-scale housing construction in Minneapolis must include &
combinntion of both private and public invostment. Minneapolis has individuals
in the low-income group who are unable to pay rents required to support private
construction. We must have an enabling act which will permit Minneapolis to
ostablish a municipal housing authority. If this cannot be obtained by action
of the state legislature, I propose thnt we amond our city charter to empower
the municipality with necessary legal authority.

One objective of both community redovelopment and housing is the
ereation of now job and busincss copportunitios. Fostwor progress demands that
Minneapolis industry funetion at full capacity.

A large portion of Minncapolis wartime industrial activity is of
strictly omergenecy nature, and with the end of war this industrizl capaeity
will be lost to this area unless proper steps arc taken soon to ensure
roconversion of those facilities suitable for pence-time production.

Encouragement of reconversion of wartime facilitios should be part

of o larger progrom to stimulate business and industrial expansion, This
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larger program should include a vigorous drive to obtain freight rate equality
for this section of the nation, unceasing activity to expand our transportation
facilities, completion of the upper harbor projects, promotion of closer
understanding among business, labwr, and agriculture, and the encouragement of
rescarch that will holp loeal industries mmnufacture products which will make
Minnoapolis the center for processing new commodities made from locally-
produceed moterials.

Special attention should be given to the encourngement of local labor-
menagement committees. The war-time pattern of harmonious industrial relations
must be continued into the peace-time period.

Successful post-wor plamning and financial solvency are inseparable.
Weo can expect substantial assistance from the federal and state governments
for needed public works, but we must be prepared to share in the costs.

Wor prosperity has not substantially altered our city'a basic
financial difficultics. We still have o bond indebtedness of more than
$50,000,000 and ever-increasing demands for new community services and
facilities which necessitate increased revenues.

Thorefore, o first step in our post-war planning is the designing
of & long-range program that will lead us back to finanecial solvency. In
cooperation with the Board of Estimate and Taxation and the other municipal
agencies concerned with the problem of finance, we should undertake a program
aimed at achieving the proper legislative action which will alleviate our
financial problem.

There are many possibilities which should be fully explored. There
should be a complete analysis of the state tax structure and its relationship
to municipal revenues as o means of securing our just share of state revenues.

We should continuc our fight for municipal sharing of the gross earnings tax.
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We should study the revenue programs of such cities as Philadelphia, Milwaukee,
and Louisville -- programs which provided solutions to finanecial conditions
similar to ourse

At on early date I would like the privilege of again appearing
before your honorablc body to present a more detailed account of the tax and
finoncial problem and the possible means of solving it.

Minneapolis, as the major city in the state, must enlist the support
of its sister cities in attacking this problem. Its solution is dependent
upon an equitable distribution of state tax revenues. To achieve this will
require not only cction by local government but also the assistance and support
of business and labor and the understanding of our critieal situation by the
representatives of the rural areas.

Minneapolis hos suffered from the publicity of laxity in law
enforcement. This undoubtedly has projudiced and influenced the rural creas
agoinst our city. Any program of goodwill or public relations directed towards
geining the confidenco and understanding of the people in other sections of
this state must include adagquate and proper low enforcement,

Yes, adequate and proper law enforcement is an integral part of our
over-2ll community program and must have its proper place within a total program
of civic betterment.

I recognize that under the terms of our city charter the mayor has
primary responsibility for the maintenance of law and order, but his hands must
not be tied by inadequate personnel and facilities. Efficient police adminis-
tration may necessitate the acquisition of improved and modern facilities, the
ostablishment of a continuing program of in-service police training, and the

recruitment of additional police peorsonnele.
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More than 150 members of our police department are now in the armed
services. Therc are throe alternatives in designing a policy for their
reemployment: Either (1) they will be absorbed by the department 2s an addition
to the forec, (2) thoy will be denied reemployment altogether, or (3) they will
displace present employces.

All scientific surveys of our police department prove that it is
undermanned. It is, therefore, my recommendation that a policy be established
to guarontee rcemployment of police personnel returning from the armed services
on the basis of addition to the force without dismissal of present employees.

It is eostimated that this policy will ultimotely increase the number
of police officers by approximntely 100. The rights of these men will be
guaranteed and at the same time this policy will provide Minneapolis more
adequate police protection.

An advisory committee on police administration and laow enforcement
will become an integral part of my administration. Programs directed toward
crime prevention and the curtailment of juvenile delinquency will be expanded.

Law onforcement is not merely a matter of police administration. A
peaceful and harmonious and law-cbiding community comes only when people live
in conditions which nre eonducive to normnl and healthy community relations.

There is a direet relationship between & high level of employment
at decent wages and o respoct for lawe. There is o direcct relationship between
good housing, adequate parks and playgrounds, progressive schools, modern
library facilities, and respect for the laws and ordinances of this city.

It is with this in mind that I recommend to this body and our other
governmental agencics the expansion and development of our libraries, parks
and playgrounds; the building of new and better housing, and the designing of

progroms aimed at eneuring a high level of employmente
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It is also essential that the need for new and improved health and
wolfare facilitios be considered and that we cooperate fully with the Board of
Public Welfire in its efforts to eclevate the standards of public health and
welfaro.

In tho performance of our public duty you, aos members of the eity
council, and I, as mayor, must work within the framework provided by the city
charter. Wo must respect the authority vested in other governmental boards,
each entrusted with specific responsibilities. In the discharge of their
rosponsibilities thoso agoncics can serve the public offieiently only if their
policies arc coordinntoed and integrateds As a member of the various boards 1
shnll attomptt to provide londership toward that ond.

Minneapolis city government has been the subject of debate for many
yoars, Miny proposals for charter rovision have been recommended and many groups
havo urged reform becauso of o sincere belief thut our present structure of
govornment is inadequato.

There is no denying that many people sincerely believe our present form
of govornment, with its many boards and commissions which take away power and
responsibility from the mayor and the council, is inadequate. This places &
dofinite rosponsibility upon us to domonstrate the adequacy and efficiency of
the presont form by carrying into offeet the programs that are essentinl to |
civie betterment. If wo are unable to do this with the existing machinery of
government, then we ought courageously to face the issue of sound reform.

The challenge for officient government was well stated by our late
prosident, Franklin Roosevelt, when he stated, "The modern democratic statemen
ronlizos now more than over before that, if government is to be able to meet its
appointed tasks, it must be more practical, morc officient, and more responsive

to necds. Simple honesty in the carrying out of the plans and policies is not

cnoughs So far as government is concerned with any soeial or economic planning,

succoss can be and will be jmperiled if we do not put in order our governmental
organization for this dutys
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Honorable Members of the City Council:

The privilege of appearing before you 1s a sobering and
challenging one, oeemmse, As ygur newly-elected chief executive, I am
acutely conscious of the tremendous regponsibility that will rest upoh
me during the next two years,

It is a respoﬁslbility that I share with you, &s members
of the city council, and with members of our other boards asnd commissions,
to make certain that our city government shall successfully manage its

.

affairs during one of the most critical perlods in our history.

In the period that lies ahead, 1t shall be our task to ensure
continued production in our war factorles, and, after victory, to assist
in the reconversion of our war industries to a peace-time basis.

It ghall be our task to help relocate thousands of war workers
in peace-time industry,

It shall be our task to,ensure harmonious labor-manggement

relations that will guarantee a setting of industrial peace for the

‘ achievement of continued prosperity,

It ghall be our task to make certain thaE}as the servicemen
return to this communitgithey will be ziven every opportunity to resume
their normal lives as civilians,

SHALL

It gkt be our task to guard against a breskdown in human
relations in our community such as occurred in many localities after the
last wer,

And it shall be our task to administer the governmental

functions entrusted to ugiin the most economicalf&ﬁost effigiggt, and

Hee most beneficisl manner possible.
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We meet today to begin formulating plans and policles Wk WHICH

will deal with many problems that now besget our community and others that

we can expect to emerge as the change from war to peace increases in

tempo. ( [awer)

At the very Qutsgt of our relations as mayor and council, I
wish to state that I come before you with a respectful and sincere degire
to cooperate with your honorable body., We will not measure up to thesge

tagks unless we have teamwork and gincerity of purpose on all sides,

I am aware of both the powers and limitations of my office as

cset forth in the charter of our city, and I offer you full assurance that

I shall at all times respect my congtitutional position and avoid any

encroachment upon your prerogatives.

In return, I ask your cooperation and assigtance in making
possible the realization of the type of adminlstration that will best
gerve our community,

I speak frankly on this matter because it is of utmost

importance to the future social and economic welfare of our community

that there be harmonious working relations between the various branches

and departments of our government, Cjbu4k)

During the wag we have experienced a high level of employment,

a sharp reduction in our relief costs, an expanded industrisl productlon,
increased revenues for our city, and generally improved econoﬁic donditiong

But war-time prosperity has not brought financial solvency to

Minneapolis, nor has it provided us with a guasrantee of full employment

in the post-war, We must not delude ourselves by thinking that we have

fundamentelly solved our community problems during the war period.

Indeed, the war has, rather than solved any problems,

——

accentuated the respongibilities of government and our challenge to

golve our civic problems., The war has demonstrated the qgntinu;pg need

ey

for united community action on a broad front.
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It has brought into sharp focus many lssues, such as houslng,
__.-"—‘--

law enforcement, and the adéquacy of our welfare and recreational

facilities. It has demonstrated the imperstive need for expanded
ERE A LD =

industrial production, if we are to have a high level of employment.

It has demonstrated that the strength of a community lles
“Hu

not only in its material resources but also in the health, the education,

and the patriotic devotion of its citilzens,,

The war has demonstrated, finally, the need for an actilve

and enlightened program, involving the cooperative efforts of all
Jwthie marauy WL e
sections of the community, sses¢ will build a sounder economic and soclal

base for our life as a city. (ﬂ&”JJ)
—_— Already there is a public ﬁwgreness of the need for this

R

type of program, There 1s a deep concern gbout the future -- & concern

which becomes more feal because of our clear recollection of the
1EFICULTIES .
.ghggiﬁgg of our immgliate past. We are determined that there will not

be a recurrence of breadlines, of mass unemployment, of ldle factories

and closed banks, We are determined that a community in peace can be

as dynamic and as prosperous as a community at war,

This concern about the future has resulted in the creation
of a large number of public andprivate agencies devoted to the study of
gsome phase of community redevelopment, housing, business expanslon, law
enforcement, the improvement of recreational and welfare facilltlies,
and our probl ems of *local government.

This is encouraging. It slgnifies an awakenlng of cilvic

ﬁgégét. These groups are performing the valuable service of preparing
the ground upon which we can build a better city.

It would be folly for us not to recognize their value,
We ghould encourage their work and assist them in every manner beneficlal

to the community.
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However, an adequate post-war program for our city requlres

the pooling of the resources and skills of all groups both publlc and

private.

It has reaired unity of effort to achieve victory in thés

war, It will require unity of effort to accomplisly the fulfillment of

our peace-time plans.

Minneapolis, like many opher cities, has over the years under-
gone many changes that have resulted in great loss in property values,
emergence of blighted areas, the d evelopment of traffic hazards, and
the deterioration of many municipal facllities.

Our blighted and sub-standard living areas exlsted lang
before the war. GConstruction during the 1930's was less than half the
level meintained in the -preceding 1lO-year period,

Many of our tmaffic routes are congested and in need of
modernization, The majority of our municipal buildings and service
facilities are in need of expansion and repailr., Many sections of our
downtown business district, particularly in the older area, have become

economic lisbiliti es, The existence of blighted areas creates conditlons

which lower health and living standesrds, causing soclal losses which

cannot be estimated in dollars and cents.

What Minneapolis needs is an overall program of community

redevelopment -- an overall program of slum and blighted area clearance,

the undertaking of many needed public construction projects, and the
encouragement of private capital to invest in large scale business and
residential construction,

We, as public officials, must do everything possible to

encourage urban redevelopment. We must utilize the legislation which

has empowered our city government to assilst private capital in wide

scale neighborhood redevelopment, This means the closest working
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relatibnship between our agencies of government and those individuals
or corporations that wish to undertake development projects.

fﬁﬁc Successful community redevelopment cannot be achieved by

government alone. We must, I suggest, establish a committee
representing every interest in our city. This committee should
coordinate 1tg efforts with our city planning commission and the

Council's Postwar Progress Committee in formulating an over-all postwar

development program.

Government and community, business and labor, soclal agencles

———

end financial institutions must work together. A master plan must be

formulated, This plan will become the blueprint for the future

%ﬁfmﬁﬁzﬁwm s Rt i A g

There is every reason to believe that both the state and natiena.

governments will be willing to lend financial asslistance to a well-planned
program that has community support..s
Economic studies prove that the greatest single factor to

guarantee increased employment and imuetrial activity in Minneapolis will

bes large-scale construction program. Therefore, first among our post-war

responsibilities is urban redevelopment in its broadest sense.

One agpect of urban redevelopment which requires immediate

and sgpecific attention is that of housing.

The imm@diate problem is to provide sanitary, safe, and
guitable homes for war workers and for wives and families of servicemen,

This necessitates an even more vigorous progrem of locating avallable

housing space, a complete study of our zonlng ordinances in terms of
the emergency, and, finally, the securing of proper priority rating for
materials to enable construction of units sseadg allocated by the

National Howeing Authority and our local Production Urgency Commlttee.

LY
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The emergenci aspects of our war housing situation should not
be confuged with the long-range or post-war need for many new homes,
The solution of the long-term housing problem necessitates

The encouragement of private capital to invest in large-scale housing

projects as well as individual home congtruction, There must be the

widest possible application of the recently-adopted Neighborhood

Redevelopment Act which authorlzes establishmemt of a commission with.

authority to assist private investors and corporations in a program of
extengive housing and slum clearance.
Rarge-scale housing construction in Minneapolis must include

a combination of both private and public investment. Minneapolis has

individuals in the low-income group who are unable to pay rents required

to support private congtruction, We must have an enabling act which will

permit Minneapolis to establish a municipal housing authority. If this
cannot bé obtained by action of the state leglslature, I propose that
we amend our city charter to empower fﬁe municipality with necessary
legal authority. (:FEAJLJ

~ . 0One objective of both community redevelopment gad housing

ig the creation of new Jjob and business opportunities. Postwar progress
demands that Minneapolis industry function at full capacity.

A large portion of Minneapolis wartime indus trial activity

is of strictly emergency nature, wwiWfth the m& end of wa?)this

industrial capacity will be lost to thig area unless proper steps are

taken sasm to ensure reconversion of those facllities suitable for peace-

time production,

Encouragement of reconversion of wartime facilities should

be part of a larger program to stimulate bueiness and industrial
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expansion. Thls larger program should include g vigorous drive to

obtain freilght rate equality for this section of the nation, unceasing

activity to expand our transportation facilities, completion of the

upper harbor projects, promotion of closer understanding among business,

lebor and agriculture, and the encofiragement of research that will help
locael industries manufacture products which will make Minneapolis the

center for processing new commodities made from locally-produced

materials, .

Speclal attention should be given to the encouragement of

local lebor-maensgement committees, The war-time.pattern of harmonious

industrial relations must be continued into the peace-time period, It

is the responsibility of govefnment to require of business management

and organized 1abo€'the placing of community interests above that of

thelr particular group. Labor relations can no longer survive by the
law of the jungle, We have arrived at a point in our economic life
where 1t is of utmost importance that those respongible for production,

both on the side of mansgement and labor, dedicate themselves whole-

heartedly to a program of expanded employment and expanded production
e

which will provide job,opportunities in the readjustment period following

this war., It is our respongibility and our duty to remember a sacred

obligation and a solemn promise to the men and women of our armed

services that g sultable decent wages would be available upon

their return. The magnitude of this task is so overwhelming and the

challenge so compelling that every resource and every effort must be

made to guargntee cooperation between business, labor and government
throughkout our city.

Successfull post-war planning and financial solvency are

ingeparable, We can expect substantial assistance from the federal and
P
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state governments for needed public works, but we must be prepared to
share in the costs,
War progperity has not substantially altered our city's

bagic financial difficulties. We still have a bond indebtedness of

more than $50,000,000 and ever-increasing demands for new community

services and faclilities which necessitate increased revenues.

—

Therefore, a first step in our post-war planning is the

degigning of a long-range program that will lead us back to financlal

—

solvency. In cooperation with the Board of Estimate and Taxation and

the other municipal agencles concerned with the problem of finance,

we should undertake a program almed at achieving the proper legislative
action which will alleviate our financial problem,

There, are many possibilities which should be fully explored.

There should be a complete anlaysis of the state tax structure and its

relationship to muhicipal revenues as a means of securing our just

share of state revenues., We should continue our fight for municipal

sharing of the gross earnings tax., We ghould gstudy the revenue programs

of such cities as Philadelphia, Milwaukee, and Loulgville -- programsg

which provided solutions to financial conditions similar to ours.

i _. At an early date I would like the privilege of again
appearing before your honorable body to present a more detalled account
g TUATIoY
of the tax and financial g;ﬁhﬁum and the possible means of solving it,

e ie—

Minneapolis, as the major city in the state, must enlist the
support of its sister cities in attacking this problem. Xts solution

ig dependent upon an equitable distribution of state tax revenues.

To achleve this will requlre not only action by locel government but

also the assistance and support of business and labor and the under-

sténding of our critical situation by the representatives of the

—

rural areas.
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Minneapolis has suffered from the publicity of laxity in

law enforcement. This undoubtedly has prejudiced and influenced the
=AY SRsDIGRRR

rural areas against our city. Any program of goodwill or public rdations

directed towards gaining the confidence gnd understanding of the people

in other sections of this statq}must include adgquate and proper law

enforcement,

Yes, adequate and proper law enforcement ig an integral part

= o 478
of our over-gll community programessg# must have its proper place within

a total program of civic betterment,
I recognize that under the terms of our city charter, the
mayor has primary responsibility for the maintenance of law and order,

but his hands must not be tied by inadequate personnel and facilities,

Efficient police administration may necessitate the acquisition of
improved and modern faclilities, the establishment of a continuing program
of in-sgervice police training, and the recrultment of additional police
personnel,

More than 1J§ members of our police department are now in
the armed services., There are three alternatives in degigning a poliey

for their reemployment: Either (1) they will be absorbed by the depart-

ment as an addition to the force, (2) they will be denied reemployment
altogether, or (3) they will displace present employees.

All sciehtific surveys of our police deparment prove that
it is undermanned, It 1s, therefore, my recommendation that a policy
be established to guarantee reemployment of police personnel returning
from the armed services on the basis of addition to the force without
diemigsal of present employees,

It 1s estimated that fhis policy will ultimately increase
the number of police officers by approximtely 100ﬂ¢f;;e rights of thege
men will be guaranteed and at the same time this policy will provide

Minneapolis more adequate police protection.
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An a2dvisory committee on police administration and law
enforcement will become an integral part of my administration. Programs
directed towgrd crime prevention and the cuetailment of juvenile
delinquency will be expanded.

"3”7; Law enforcement is not merely & matter of police administra-

I

tion, A peaceful and harmonious and law-abiding community comes only
when people live in conditione which are conducive to normal and healthy
community relations,

There is a direct relationsghip between & high level of

employment at decent wages and a respect for law, There 1is a dlrect

relationship between good housing, adequate parks and playgrounds,

Co=d

progressive schoolg, modern library facillitkg, and respect for the laws

and ordinances of this city,

It ig with this in mind that I recommend to this body and
our other governmental agencies the expanslion and development of our
libraries, parks and playgrounds; the building of new and better
housing, and the designing of programs almed at ensuring a high level
of employment,

The pogtwar plans of our Park Board merit the fullest

support on the part of the Council and the mayor, The parks, the park-

way, and the playgroumd system of Minneapolls is one of the biggest

agsets of our community. It has made our city famous all over the

country, while lending charagter, color, health and happiness to the

lives of those who live within ite bounds., We cannot be content with

tie glory of the past. We must expand and improve our recreational

fesecilities within the limits of our financisl means,

It is also eggential that the need for new and improved

health and welfare facilities be congidered and that we cooperate
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fully with the Board of Public Welfare in its efforts to elevate the

standards of public health and welfare.
It is my recommendation that this body zive serious.

-f-o‘ﬁ'l‘f-
congideration £or integration and,solidation of our city and county
y PR SR kO
public health and welfare services and facilities, This would provide

a more equitable distribution of costs and better administration, (/Re«car)

set—<s————2 In the performance of our public duty you, as members of
the ecity council, and I, as mayor, must work within the framework

provided by the city charter. We must respect the authority vested in

other governmental boards, each entrusted with specific responsibilities,

. In the discharge of thelr resgponsibilities these agencieg can serve the
pboblic efficiently only if their policies are coordinated and integrated.

As a member of the various boards I shall attempt to provide leadership
toward that end,
Minneapolis city government has been the subject of debate

for many gears., Many proposals for charter revision have been_fgcommended

and many groups have urged reform because of a sincere belief that our

present gtructure of government is inadequate.

There 1s no denying that many people sincerely believe our

.

present form of government, with its many boards and commissions which

take away power and responsibility from the mayor and the council, 1is

inadequate. Thig places a definite responsibility upon us to demonstrate
the adequacy and efficiency of the present form by carrying into effect
the programs that are essential to civic betterment. If we are unable

"_—-—-_______-______—-
to do this with the exlgting machinery of government, then we ought

courageously to face the issue of gound reform.

The challenge for efficint government was well stated by our

late president, Franklin Roosevelt, when he stated, "The modern democratic

statesman realizes now more than ever before that, 1f government ig to
—p e, o ———
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be able to meet 1ts appointed tasks, it must be more practical, more

— e — M=

efficient, and more responsive to needs, Simple honesty in the

carrying out of the plans and policies is not enough. So far as
government ls concerned with any soclal or economic planning, success
can be and will be imperiled if we do not put in order our governmental
organization for this duty.”_}»~4¢j7 '

During the period of war, great strides have been made
towards attaining a united community. We have heard much about the

unity in our city that hps made possiﬁle our great record of war

production. We have pointed with pride to the fact that men and women

of all races and creeds are fighting gide by side in the cause of

freedom, Yet there are disturbing signs of disunity and intolerance
———

whilch must command our attention. Government can no longer ignore

displays of bigotry, violence and discrimination, The true test of

—— o

democratic unity lies in the practical application of democratic ideals
on a local bhasis,

Let us not fail to remember that minority persecutlon is

the first sign of social disintegration, Let us not fail to remember
that wherever dictatorship has gained control its first attack was on

a racial or religious minority. ZXhmxe Let us also remember that where

there has been a quick and decisive application of the instruments of
law and order to smash those forces which would let loose the toxin

and poison of intolerance, democratic institutions have been strengtened
and freedom has been preserved.

We must dedicate ourselves to the true ideals of democracy

wherein every person is accepted as a human being with dignity and worth,

regardless of race, creed or colore Government of the people must Pegd/7—

the way. We must set the example. I call upon this honorable body to




> -13-

unitg with me in the promotion and establishment of a'Community

)
relations\program which will erradicate the symptoms and demonstrations
__,———l'__ L m—_— =

of intolerance and discrimination wherever they may be found.

s

We here in Minneapolis have had a local Fezir Employment
Practices Committee which has done & gplendid job in view of the
limitetions under which 1t operates. To saj the least, the problem of
employment discrimination has been brought out in the open and efforts,

through private and public agencies, have been made to eliminate ite

The steps which have already been taken and the pattern of action which
has been established are achievements which cannot be liquidated at the
end of the war.

It is our duty and responsibility to do all within our

power to guarantee equal opportunites of employment to all persons,

regardless of race, color oxrgreed., It is our responsiblility,

regardless of action or inaction on the part of national or state

government, to see to 1t that fair employment practices are continued

here. I recommend for your consideration the establishment of a local

Fair Employment Practices Committee on a permanent basis, The pattern

of organization has already been established in other cities. We would
do well to follow their lead, ( Pamaw)

The recent municipal electiong demonstrated, I belleve, a
clear desire on the part of the voters to instill new life in thelr
city gg;ove»‘;z’-m:nen‘c"yB ﬁey are looking to us for the formulation and
execution of programs which they belleve are necessary for the building
&f o better city.

The success of democratic government demands that it be

responsive to the wishes of the people. If we fail in our duty,it

is not only we as individuals who suffer; it is the cause of democracy

—
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and the cause of continued expsnsion of freedom that suffer., Thie

is our challenge and this is our responsibility,
And now, as I assume the great trust which the people of’
Minneapolis have committed to me, I appeal to you for your most
earnest and thoughtful support. I shall rely upon the wisdom of this
body and those who share with me the duties and responsibilities of
Gear DANCE
edministration, Above all, I reverently invoke the suooanl and

blessings of Almighty God,
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