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Fellow-Citizens:

It is now almost five months since your new ﬁdministration
cane into office. During this period we have been dealing with a
series of difficult problems == law enforcement, the mounting rate
of traffic accidents, increasing juvenile delinquency, the
extremely serious problem of taxation and finence and the need %o
strengthen the machinery of city government. And =« the most
difficult problem of all -=- we are attempting to find some solution
to the desperate shortage of homes.

Each of these problems is deserving of the most careful
attention, and in future weeks I should like to speek in detail
about each of them.

In this brief talk, however, I wish to limit my discussion
to the housing situation and to review the various ideas that have
been advanced for its solution.

In all frankness, I must tell you that the housing situa=
tion is most desperate, and all indications are that it is going to
set & good deal worse before it gets better.

Shortly after I assumed office in July, I established a
housing committee made of 25 leading citizens. They represent the
social agencies, veterans organizations, and governmental bodies
that are concerned with this probleme The oommittoe has met
frequently to discuss many specific proposals which included
trailer camps, prefabricated housing, portables housing, conversion
of empty school buildings end fire stations, adapting tourist camp

facilities and Quonset huts.



Pe

Each sugpgestion was carefully investigated. Unfortunately,
in each case various obstacles rendered the suggestion unworkable.

Heanwhile, the crisis has continued to mount. The Mayor's
cffice is Yeseiged daily by dozens of persons =- most ex-servicemen--
w0 are unable to find living quarters of any kind. Families have
“acen shelter wherever they can find it .= in automobiles, in
unheated buildings, in enpty business quarters, and in places totally
unfit for decent habitations The incident of a man, his wife, and
baby child living in the bus depot is not an isolated casee Thou-
sands of families have doubled and tripled up so that as many as 12
or 14 people ars living in 3 and 4 room apartments.

There are many violations of zoning, building, and health
ordinances. Thorough enforcement would mean the eviction of many
additional hundreds. Thus, many quarters are in use that are unfit
for human habitatione

What has caused this tremendous housing pressure? This
question is raised daily, and I believe a clear understanding of the
problem's causes is essentiale. First, more than 5,000,000 persons
the nation over have left farms to take residence in cities, and few
of them are returning. Second, veterans are now coming back, a large
proportion of them married and eager to establish homes of their owne.
Third, during the depression there was much doubling and tripling up,
and with the prosperity of the war years the doubled up families
obtained separate living quarters for themselvese. Fourth -- and
this is the fundamental factor =-- during the depression of the '30's
only 2,700,000 new family dwelling units were built, and the nunber
of families grew nearly twice as fast. Then, during the war, con-
struction of homes was all but frozen. Add to this the natural

attrition of older homes, and you have the basic cause of the shortage.
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liinneapolis?' situation is worse than elsewhere for two
reasons: (1) Minnesota is ons of the five states without public
housing lesislavian. and (Z) the city's financial situation is such
tnet we do not’have the funds en hand for needed public housing. even
.3 such were permissibles

The only permanent solution is more construction. 3ut we
cannol walt for thet solutione The nation needs today 12,600,000
new homes, and the most optimistic estimates for construction in
1946 is only 475,000. A%t any rate, it will be 10 yoars at least
before construction will even begin to catch up with housing needs.

The situation hits the veterans the hardeste. Already~some
2,000,000 famnilies have doubled up, and of this‘group 1,100,000 are
veterans+ Another 1,600,000 married veterans who have no established
homes are to be discharged and army surveys show that 1,300,000 more
veterans intend to marry within the next years This means that a
prospective total of 2,900,000 veterans will be without homes in
1946, in addition to the present 1,100,000 who have already doubled
upe How ironic the problem is! The very families that should
have preferred treatnent are now suffering the moste.

Into the midst of this crisis there comes now a new factor
~-= the dreaded threat of soaring rents. ZThis threat takes the fornm
of a concerted drive to remove QOPA rent controls.

I want it clearly und;rstood that I am unconditionally
opposed to the abolition of rent control and I shall resist, with
every resource at my command, the efforts that are being nade to
abolish its No greater disservice to the veterans and to the
publ%c generally has been contemplated than the movement to end rent

controls.
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Let me tell you briefly how rent control operates.

Rents for housing units in this area were frozen at the
amounts received on HMarch 1, 1942, This method was determined to be
generally fair and practical in its application.

The maximum rent regulation provides certain grounds upon
which enta mey be adjusted by petition of landlordss In addition
50 other rgasons, rents may be adjustad upwards if the landlord can
snocw shat the net income of a certain propoerty is less now than for
©« representative period prior to March 1, 1942,

The locel OPA office has compiled figures from records
covering 15,000 rental units which show that the net income of
iandlords in general in Minneapolis is ccnsiderably greater now than
prior to rent controls This may be explained by the fact that
properties are 100 per cent occupied at present, tenanfs chanpge less
frequently, rent is paid promptly, and there is a considerable
decrease in services customafily supplied by landlordse

That incomes to landlords are greater today than they were
in 1942 is further reflected in the foct that income=producing
properties are being sold at greatly increaced prices, and these
prices arce always determined by the income~producing valuess Thus,
rental properties in the main are yielding more == not less ==
incomes

Moreover, many rents in linneapolis have been raised by
OPAs Approximately 22,000 petitions for rent readjustments have
been filed in the Minneapolis=~Ste Paul OPA rent office, and
approximately 15,500 upward rent adjustments have been granted.
Approximately 72 per cent of the petitions have been granted in

whole or in part.
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With respect to new rental units coming on the market for
the first time after Xarch 1, 1942, the OPA may reduce their rents if
they are found to ho higher than the rent generally prevailing for
noﬁparabla accommodations on March 1, 1942.

The OPA also restricts evictions of tenantse. Landlords
ovming housing accommodations prior to FNovember 1, 1942, may gain
onsrsssion for pusposes of self-occupancy under the provisions of
leral law by £iling proper notices to vacate. If one buys a home in
which tonents already reside the new landlord cannot remove the
tenant until after a six~month waiting period:. For veterans of World
Wur II %he period is shortenede The reai regulations provide certain
srcunds under which tenants can be removed, which include violation
of obligationt of tourancy and the cocmmittiing of nuisances on the
nremisesec

Now I sey to you, in all honesty and frarkness, that no
one would deny that certain phases of the OPA rent control progran
could be improved. Inequalities and specific injustices do tenmpor-
arily existe But, whatever its minor weaknessos, rent control has
worked == and worked to the advantage of both Larndlord and tenant.l

Since publication of an open letter to me from the
Property Owners association, I have rececived dozens of calls and
letters from leading Hinncapolis realtors assuring me that OPA rent
control has operated here in an effective and efficient manner and
that they wanted it understood that they personally favored its
continuationes

In its letter to me, the Property Owners group said that
%.200 housing units are being withheld from the rental market because
~ the OPA rent controle I have checked with the local OPA office

and I find that there is no evidence to support this assertion. My
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is continuing to investigate to determine if ther& are any landlords
so greedy and so cynical that they are withholding units at a time

icn so many parents and children, mostly veterans and their families,
re without roofs over their heoadse

There are apparently a number of housing units vacant
Lecause owners are attempting to sell and do not desire occupancy
while sal e is being negotiated. Many homes are being sold at tremen-
dously:inflated prices which encourage present owners to sell rather
than rente There is nos ound reason why price ceilings on sale of
homes should not be maintained just as they are on rents, commodities,
automobiles, and other essential items.

The failure to impose price ceilings on the sale of homes
is having the effect of inflating rents, because many persons are
buying today =~ not ﬂeoause they wish to own the particular piece of
property, but because that is the only way t hey have to obtain a
place in which to live. Such a scheme hits directly at the veteran,

most of whom do not have the money to meet an inflated price for a
homee

The answer to our problem is not ending rent control. In-
deed, the end of rent control would be disastrous. It would mean
inflation, which would post certainly, just as it did after the last
war, end the donstruotfbn boom even before it gets started.

Those who agitate for end of rent control might do well
to study the history of the postwar period of the '20's. During the
First World War rents were held to a 49 per cent increase, while
the general cost of living went up 61le8 per cent, acocording io Bureau
of Labor statisticse Dut after the wer ended price regulations were
abandoned and rents jumpeds 1In 1919: they went up 13 percent on the

average, in 1920, another 20 per cent, and in 1921 another 8 por cente.
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By 1922 they had iﬁcreased to 154.4 a rise of 47 per cent after the
ware These increases are mild compared to what some landlords would
be charging today if there were not control on rents, because the
nressure today is many times greater than whot it was in 1920,

After the last war coniractors built 400,000 new homes in
1919, but'thay found that, despite the demand for new housing, buyers
sinply couldn't pay the prices demanded for new homess They continued
to compete for the old gpartments. So the building boom was killed in
its infencye 4nd that is precisely what may happen again nowe

< ¢ " ’ﬂ i)

It 4s in the interests of our free enterprise system that
there be a general tightening, rathern than relaxing, of our price
controlse No one profits from inflatione History has made that
painfully clears

What then is the solution to Hinneapolis' housing crisis?

I must confess that the answer to this problem is bafflinge There

is no easy answere. In the long run, the answer is construction both
privatc and publice The long=-run solution demands that we have lowe
cost housing for low=-income groups and this means we must have enabling
legislation to permit establishment of nunicipal housing authorities;

But we cannot wait for this solution. Ve need action now
to a2 lleviate the present suffering and hardshipes This means we must
follow a drastic course that requires the complete and unselfish
cooperation of all residentse.

e must open all space which we have in our homes beyond
our most immediate needse There are t ousands of homes in liinneapolis
that are occupied by one~person familiese These homes can == and they
must =-- take in tenantse I know that this means an invasion of one's
privacy and that the earnings from such rents serve &s no inducement

to many persons who can afford the luxury of excessive living spacee
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That such spacé exists was clearly demonstrated when more
than 80 offers of home=sharing were extendéd following the newspaper
account of the young man and his fanily who were stranded in the bus
depote This incident was dramatic and it got special attention. But
there are hundreds of similar cases. I wish I had the timoe to tell you
about some of them in detail.

The veteran is rightfully resentful of this situation., He
wants a home and a jobe He is entitled to bothe The unvarnished
truth is that he is not going to get a home unless you open yours to
hime Share~your-home=-with-a=-veteran's family ~~ that should be our
slogan for this crisises

Surveys show that there are thousands of 8, 10, 12 and
l4 room homes == some even larger =- that are today oacupied.by one
or two personse This is the only possible source of additional li¥ving
quarterss If you have such space I ask you to call or write the War
Housing Bureau, 414 South Eighth St., ATlantic 4344. I repeat == if
you have any possible 1iving_apace,v¢hethar it be one room or two,
call the ar Housing Bureau, 414 South Eighth St., ATlantic 4344.

There are many thousands of homes the c¢ity over that can
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converted Stﬁﬁ}gﬁﬁwboﬁimﬂﬁ" thﬂ«ﬁﬁéﬁi ih&g ¥l compliance with citz
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be converted from siﬁ;la-dwe%ling units to dailexes. They can be

zoning and buﬁlding ordinances;

L.want to urge, in the sgkrongest possible way, that every
householder t ake inventory of his property, that he open his excess
living space to others and that he convert his property into
additional dwellingse

This is our only hope for averting a major calamity. The

hardship and tragedy that are resulting from the shortage of homes is
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unbelievablee The problem has reached the stage where it must be
handled on the basis of a citywide emergency in which all citizens
cooperate with complete unselfishness.

We are challenged now to demonstrate our gratitude for
the sacrifices that our young men and women made as menbers of the
arnod forcess The sacrifice that we will make as householders is
nothing oompared to what theirs has beene.

By opening your home to a veteran, you will demonstrate
that by unselfish cooperation we can solve our difficult community
problems. That is the imerican way.

Thank you and good eveninge
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