or hre innespol

« o o« League of Minnesota Municipalities and its conference and
convention. I've looked forward to this noon luncheon because I knew I'd
gee many, many of my old friends and besides that, you know, 1t's always nice
to get out of town. They say that all men are alike when they're away from
home, and that's true. I was out at Bar Harbor last night. I know that's
very true.

I've been very much impressed with the proceedings of this convention,
I was looking over with what we say a very definite view in mind of trying
to find out just exactly what the attitudes of the League was toward some
of the greast questions of the day, so I scanned over the program and I
noticed that there was something that was dlstinotly absent and that was in
none of these sessions did we either an invocation or a benediction. Now
I think that tells something about this great organization. No clergy. I
want you to know though that we're going to do something relighous before
we get through here. I talked this over with Mr. Ludwig and he said, "What
ghould we do, Hubert?" I sald, "Well, I'll tell you, what about a little
prayer?® "No," he said, "I don't feel up to that." "Tell you what we'll
do," I said, "as long as we have to do something religious let's take up a
collection.” That will come a little bit later ae you can well imagine. I
wag talking to a friend of mine in the ministry the other day and he told
me about the time he went to pray for the elty couneil. He went up to the
eity council (of course, this wasn't in Minneapclis. I want you to know
that. It was over in S8t. Paul.) and as he got ready to pray and as he was
giving his prayer, he was telling this story %o one of his friends, he sald,
“You know, I went there to pray for the counecil, but when I looked over the
members, I prayed for the people." I'm sure that's not true in the state of

Minnesota. It must have been a story that came from the souther part of the

Nation.
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You've had many, many talks already and Mr. Ludwig has been very generous
with me. He wrote me a letter about this address and gald, "Mayor, we want
you to participate in this luncheon program. As we know you are the very
epitome of brevity (apparently he's never heard me speak before), we'd like
to have you take anywhere from 10 to 15 minutes.” Now, isn't that wonderful?
Can you imagine a mayor only taking 10 to 15 minutes? There isn't a mayor
in the country that doesn't talk an hour, so Just settle back and forget the
aftermoon conference because we're going to make this a good gession., At
least it's going to be a good long one.

You know, I heard a story about long speeches. There was a local minister
of ours (Since we didn't have any invocation, I have to bring this in.) in
Ninneapolis who was giving a sermon and he decided since he was going to
have a building program (of course, they can't find the materials, but every-
body is building. It's a funny thing.) and this minister in wanting to get
a mespage across to his congrefation that was nonecontroversial, he decided

whieh you esan surely argue about
that rather to get into the soelal philosophy of the New Testament/a great
deal, he thought he'd stick to the old fundamentals and the old fundamentalist
religion, so he decided he'd talk sbout the 014 Testament phrophets. As he
wound up and started to talk about these Old Testament phrophets, he began
with Amos and talked 30 minutes on Amos. Then he wentbn to Hosea, and he
talked about 40 minutes on Hogea, he then moved up to Mica for about 25
minutes on Mica, and as he moved along finally he ralsed his volce and gald,
"Now, we shall talk about the phrophet Jeremiah." When he finished with
Jeremiah, he sald, "Now, where shall we place Isalah?* Some fellow in the back
end of the church jJumped up and said, "Well, Reverend, he ¢an have my seat
because I'm leaving right now." Don't any of you people do that to me today.
All of those who have heard me speak have alresdy left the room. The rest

of you have got to go through the same punisghment. '@auge my talk ig on
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cooperation today. I need yours. Thig talk on cooperation reminds me, too,
of a 1little anecdote I once heard sbout the fellow who had been out pretiy
late one night, and he had been taking on Just a 1l1ttle bit of that speclal
fire water and as he came home sbou® 6:00 one morning he had to get out and
do the morninghs chores. Gee, he went out to the barn there, grabbed the milk
bucket and man, 1t was really tough. He didn't feel much like milking that
cow., This cow was & very intelligent cow. It was a talking cow. Just as
thig farmer drew up his stool to start milking the cow, the ole cow loaked
down and sald, "Say, boss, you sure do look tired." The farmer said, "Oh,

I really am, I'm all in." "Well," seid the cow, "you've been a good boss and

a good farmer, I1'11l tell you what you do. You Just grab ahold and I'll
jump up and down." All you people need to do here today 1s grab ahold and
I'11 do all the jumping up and down and you Jjust relax while I get on with
my speech.

I've been very much impresced with these new techniques we have of polling
publie opinion. Every time we want to find cut anything, particularly if youre
running for office, of course, which nobody in this room has ever done, but
when these people who do asplire to these political positions, they want to
be sure every onee in awhile thst they're on the right bané wagon. They
want to be sure that that which they tslk sbout 95% of the people are for.
That's why you hear go many political speeches about war bonds, motherhood,
and the Red Crogs. Those are not controversial lssues any longer. Anyway
thig particular fellow that I wanted to talk to you about that was concerned
sbout thege controversial iseues, hadn't been very much enlightened sbout some
of the new things in life and he didn't know too much sbout these polls of
public opinion, but ae I said before, we've got to have something religious
here, and he was the prescher in the loczl church. He had read about the

publiec opinion poll, so one morning he thought he'd take a poll of his con-
gregation, Hé& ssid, "Now all of you in the congregation, all you brethern
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that want to go to heaven, you please sgtand." Everyone stood, except the
Executive Secretary of the League of Munioipalities. He didn't stand. And
finally the minister looked down at him and said to himself, "I'll fix that
fellow." He gald to the congregation, “Will you all be seated please?” The
congregation sat down end finally he said, "All thoee who want to go to hell
please stand." And right away the executive secretary who had been sound
asleep jumped up as though he'd been ghot out of a gun. The Reverend looked
at him and sald, "Young man, do you know what yoube standing for?" "No, I
don't, Reverend} he sald, "but you and I seem to be the only two that are rori
it.*

I'm convinced that I can say something here today that will get as much
unanimity of support as that public opinion poll in one of the ochurches of
our communityes. I want to go on with that because there many items that
we need to talk about, I can think of a lot of good stories and I want to
tell you one I heard because there are a lot of the wives up here and one of
the wives of one of these fine mayors was talking to me just the other evening
and she said, "Mr. Humphrey, you know, I've got a model husbend."” I said,
"No foolin'?" I knew hig, I didn't know whether she did or not. She said,
"Yes, I have." I sald, "Well, maybe (I figured there must be some cateh in
1t.) what do you mean by a model hueband?" "Why," she sald, "Nr. Humphrey,

a model hugband is 2 man that stands by his wife through all of her troubles
that ghe wouldn't have been in if ghe hadn't married him." Now, there is
undoubtedly a great deal of truth in that #ind that particularly applies %o
wives of people who are public officigls, because public officlials surely

are away from home a great deal and I think the real champlons and those that
are reslly worthy of a note of deserving praise are those that are their
companions through all of these perilous days and all of this public servigce.
Public gervice today is a Bask that requires a great deal of our %time and a

great deal of our energy.
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Now my topic is one of municlpal cooperation or inter-municipal coopera-
tion, or as Mr. Ludwig sald, "Hubert, why don't you talk Just a little bit
about the relationships between the eity and the rural sections, or the large
@ity and the smaller community, or even the village of Hibbing, as was brought
to our attention this morming." I decided that would be a good topie and
I shall try to adhere to 1it.
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B‘W!M prefsrences stand out, but at the
sams time there would be the type of integration and coordination which I

bvelieve to be so assential. I think alsgo, we've got to have thecourage
gooner or later %o talk in tsrme of consolidation of governments.

I don't suppose this ie politieally wise elther, I'm sure some of ny
political mentors and teachers will tell me "You never should have said i%."
But I'm going to say it anyhow., I think it's about time we sgtarted examining
our municipal and county structures for duplication of services. I think
it's about time that where we have a metropolitan area like Hennepin County
and Minnespolis that we gtart thinking in terms, not necessarily of abolition,
of county govemment or municipal government, but ws centralize, however, and
eoordinate snd consolidate some of these sservices of government which well
eould be, for exanpls, the board of public welfare in Minneapolis and the
publie welfare bureau of Heanepin Gounty. Why do we need both? Why do we
need two geparate sete of administrators? Why do we need two separate case
workers? Two separate systeas of files? Two seds separate policies? All
the same people, all travelling the sesme streets, all eating the same food,
all part of the same area, and all citlzens of the game state. I think 1t's
our task as municipal and loecel government officlals to think on these things.
Not only think sbout them, but after we've thought for awhile fo foree action.
Qooperation, however, ie only possible when men of good will meet ;;: respect
and in understanding. Cooperation 1s not possible merely through unity.
Unity can be forced, cooperation must spring from the heart and undérstanding
intelligence of people. Cooperation between the cities of this state is only
possible when each and every one of us know about the other person and his
problems, May I say that cooperation can be made possible and is belng made
pogsible by the League of Minnesota Municipslities. I wani to pay my respects

to this orgsnizstion, and I also want to pay tribute today to Mr. Ludwig
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~ and his staff for the wonderful work they've been doing for the city of
Minnespolis and I want to apologize for the paltry contribution of my
comaunity to the Lesgue of !nnioipalltlcs becauge the city of Minneapolils
already has received much more service thatt 1% hag pald for in terms of its
dues or its fess., I think its time that big cities, and I think now I speak
for the three largest metropolitan areas of this state, That it's time that
we recognize that the majority of the communitles of thie atate are smaller
communities and thosge of us that believe in majorify rule and thoge of us
who beileve that we need to e able %o work together and lesarn how to cooper-
ate we're going to have to recognize thst we, the big three, so to spesk,
can't always have our way. Just as the Big Three in the Upited Nations
cannot drive forwerd without respect of the little fellow, so the Big Three
cities of this state need to remember that we cannot Just lay down a poliecy
and then condemn other people if 1t isn't eccepted. I happen to belleve
that men and women ares understanding and they're falr minded. If we can give
them our story, if we can show where 1t's to the advantage of the people
of thig great state of Minneso%e to have the kind of municipal government,
the kind of financlal peolicy, the revenues tkat are needed in ths great
metropolitan areas as well as in the smaller communities, then we are going
toc be able to sell our story and to Sell our mto an understanding people.
I think our weakness has been that we are poor teschers. ¥e mey have been
good politicians, but we've been poor teschers. We somehow or another have
not given the leadership that people today are wanting. People today will
gct, they will formulzste poiicy, they will do that which they are requested
to do when they sincerely belleve that the request wss given in good failth
end with substantlial data to suppert it.

I want to thank you very, very mmeh now for the opportunity of adressing
you. I know that we're going to enjoy these next two dsys. I've looked for-

ward so longz to being sble to be up here with 211 of my friende around the
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gtate of Minnesota. I want to fortify the remarke of our good friend,
Justice Thomas Gallagher when he requested you all to come to Minneapolis

for the Minneapolis Aquatennial. I couldn't help but as I talked to you
about that cow gtory, I think I should tell the mayore that the milking
contest is out this year. It's bad enough, you know, to be mayor of Minneapoli;
without having to be in a milking contest when you've never milked a cow,

I inglsted that this year there be no more humiliation of our munieipal
offioials. We, however, will give you a good time. We'll look forward %o
your viglt to our fine e¢ity and we'll look forward agaln to a visit %o
Brainerd. This is a beautiful countryside, this whole state of ours is
lovely at this time of the year. I want to personally extend my thanks %o
the committee that hag taken care of all the arrangements of our stay here

in Brainerd and I want to also let them know that we in other parts of the
gtate are very, very proud of this seotion, this vacation land, and we're
extremely, and may I say, Justifiably proud of the fine caliber of the people
that we meet here in Brainerd and vioinity.
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