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GOOD GOVERNMENT HINGES ON CAREER SERVICE, SENATOR HUMPHREY SAYS

Good government "begins and ends’' with career service people, Senator Hubert
H. Humphrey (D.,Minn.) declared last night in an address before the Society of
Personnel Administrators at the Hamilton Hotel in Washington, D.C.

"All the talk about good government, efficiency, and economy is useless if we
neglect the basic force needed to achieve these goals -- the people who dedicate
their lives to working in government," Senator Humphrey declared.

”Cood government begins with a competent career T e s
service, properly compensated both financially ‘*“'*“**;::%
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"The greatest waste in government today is not the numbers of people employ:
in public service, but the loss of trained personnel through heavy turn-over
caused by a breakdown in employee moralé as a result of inadequate compensation,
abuse instead of respect, and an unfair 'ceiling on opportunity by limiting top
posts to political appointments instead of recognizing and meking good use of th
experience and training of career personnel,"

There can be "bad economy'" as well as "good economy" in trying to slash

government personnel, Senator Humphrey cautioned.

"Some shortsighted economy advocates of across-the-board percentage cuts in

government personnel actually result in less efficiency rather than more, through
revarding the office with 'padded' budgets and penalizing thehonest—administrato
trying to do a good job at a minimum of cost in dollars and people,” he declared.

Tack of job security and lack of publlc respect, he declared, lessen a gover
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@h({:](/,ment employee's zeal "for doing his best’.
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"If government employees are deprived of a secure future and reasonable oppo

tunities for advencement in career service, if they are disrespectfully treated

'feeders at the public trough' instead of men and women dedicating their lives to

rd the public service, they are less likely to do as good a job as they are capable

a of doing and more likely to say 'what's the use?' and fall into the very kind of
work hebits a good administrator wants them to avoid.,"

67 - Senator Humphrey said a good government personnel officer '"has & responsi-

bility to protect the rights and interests of employees and to speak up in their

———
(Z%ﬁ> behalf, instead of just belng a spokesman for his own superiors to such employees
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"If you really believe in the career service, you are the people who are (_

\ going to have to make it work by having the courage to resist invasions of emplo-
yee rights,"” he declared. "It is going to take couarge to do that, when even

personnel officers are sometimes victims of politically-inspired firings.

-

"We in the Congress, in turn, have a responsibility to uphold you and give
you backing when you exercise your leadership toward what is best for government
in the long run -- good morale of our public servants, and the security they de-
sexve for good performance of their work,"

Senator Humphrey is Cheirman of the Senate Subcommittee on Government Reor-

ganization, | %(\/T :o/u - 77 P]L“L‘b
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THE PERSONNEL OFFICER AS PITCHMAN

1 feel sure that my subject, THE PERSONNEL OFFICER AS PITCHMAN, has some of
you wondering.

Before the more professional minded personnel people among you become too
startled, let me hasten to explain.

First, I don't want the term "pitchman" to detract in any sense from the truly
professional stature which quite appropriately belongs to personnel officers today.
It is obvious to more and more top executives in business and educational fields as
well as in govermment, that a true profession or at least a fine art is rapidly emerg-
ing and assuming its proper place among other professions of longer standing.

Second, I want to use the term “pitchman' to describe a fundamental responsi-
bility which I think is rightfully an important obligation of a personnel officer.

Or stated another way, the term “pitchman' describes what I want to say in a word

that is understood even though it may be "unprofessional.” It seems to me that the

use of down to earth words might be good for us because you know, we're criticized

a lot in personnel work for having developed a terminology peculiar to our profession.

We're supposed to be experts on govermment gobbledy-goop. For example, I remember

when we were all so proud of our training program. Well, training to me is a very

descriptive word. But, you very seldom hear it used today. The term "employee

development" has almost made it obsolete. We used to talk about our job of SELLING

top management on personnel administration. Then, we got scared somebody would think

the only things that required salesmen were gimmicks. So, we switched to using

the term "education" or "staff liaison” or “idea communication" and ad infinitum.

it seems impossible for us to stop the trend toward what I call "high-falutin" words.
Recently I had the honor to attend a two week Civil Service Commission -

sponsored Personnel Officers Executive Training Course.
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Tt vas really o wonderful progream and very shim:ilating. Bub, after listening
20 seme of the cutstanding educators and menagement experts in the eountry
axpovnd, I think I lmew now vhere we gt our gobbledy-gecp, IListen to a few
of the tems nct rarely - bub frequently -~ used by my teashw's.

1. Hanager development

2. Unity of commend

3o mmwm

b, Primeyy group comcept (astually the full guote on this should be

vepeated, Hewre it is -~ "span of contrel is no lenger e valid prin-
ciple of organization ... becouse of the emergencs of the primary
grouap coacepb.”)

5. Paritilcipative lsadershilp

6. Mmmmw@ﬁmmmmgmmm

she needs in ovder o put up with me)

T Comceptual skill - this really meens a "sense of balance”

Now, I hmmmhafmmmdbyf Maybe this is why I can't fol-
lowr that famey talk, M,Imwhmammm“'ua
technical wends peculiar to owr work so thet no one culside of cur venks can
understand what we're talking about. hmsw,mm,npmmm
us,.

Flesse believe that I dom’t mean te criticize These researchers and educa-
tors for using werds ¥ can®t understend - because I'm sure they'ze dedng a -
trenendous job., Bug, the think I worry about is that porsomnel officers seem
all teo eager to pick up that kind of liungo ¢op and I'm & little scarxed of
hiding the perscunel light under e bushel basket of doubls alk. Or, ac some
of then tell me, maybe I'n Just a little oo old fashioned for this advanced



type of thinking.
So, all I'm doing tonight is using the old fashioned word "pitchman" to
try to get us back down to earth and I'mgoing to stick my neck out and say
that a big part of our job is to be plain old "pitchmen”. You know what a
“pitchman' s, He's the hawker with a line of patter designed solely to get
the skeptical public to buy something. He's trying to talk you into paying to
see the fat lady in the side show or to buy the 5-in-one kitchen tool that peels,
mashes, shreds, grates, and makes coffee with only one slight adjustment for each
operation. The thing that makes the "pitchman' tick is his interest in people.
He's an expert in practical psychology and in people -~ the significance of
details of dress, the fleeting expression - the unconscious gesture that reveals
anothers unspoken thoughts. He's able to establish contact with the people
around him quickly and to enlist their interest im his wishes -- to sell his product.
What we need more of I think is more major league pitchmen in the major league
profession of personnel administration. Because if you don't think you have to
be a darn good 'pitchman' to get some top management to buy some of our Civil
Service "services' today, then believe me your type of top management and mine
are different. And, I don't apologize for being a "pitchman" because in pitching
the benefits of sound personnel administration to our top management, we're pitch-
ing a darn good product.
Also, if you don't think it takes all the gimmicks in the pitchman's book
to sell potential federal employees throughout the country on the govermment
as a good place to work - then you haven't been doing any active college recruiting
lately.
In a recent survey of 12,000 top ranking high school students in the United

States, only 2.17 expressed an interest in a career of public service. Fields



Peeids such as Teaching (30.0), Bngineering (16.7), Scientific research (10.7),
medicine (9.4), business (7.0), nursing (3.9), commnications (2.5), and law
(2.2), were rates ahead of public employment and very few fields were ranked
below it. I can't help feel that this is peartly due to a distorted picture
some people paint of the role of public employees in our American way of life.
Now, I think the public employees in this country have earned the right
to a more accurate plcture of the contribution they are making. Too, I think
the persomnel officer must accept a considerable share of the responsibility
for doing o better job of being pitchman to the public on publie employee per-
formance. Because 1f personnel administration is the "development of people”
we couldn't have a better group of people to be "pitchmen"” for than employees
in the public service. But, you know, there's a funny thing about employees in
the public service. Even though their team has always won - or at least up to
now they have (thank goodness) - the fans they thought they had are often booing
instead of cheering.
It's a peculiar thing about booing, Have you ever been to a baseball game
and seen one person start a whole section to booing? But, watech a little closer.
One person starts to cheer and others around him get the drift end before you
kmow it, there's quite a chorus of supporters. And then the really important
thing happens - the team somehow begins to play better.
There are encouraging signs of an awareness of the need for more cheering
on the part of people outside our profession. For example, Senator Richard Neu-
berger of Oregon recently said in a talk in Washington:
"When people talk about bureaucrats, I always challenge them, I say: 'Who do you mean by
bureaucrats? Do you mean man the Public Health Service who inspects your water
supply? Do you want to fire him? Do you mean the policeman on the beat who will see to
it that your wife is not attacked and that you are not run over by an autamobile? Do you
want to fire him?
The teacher at the school down the street, the doctors, nurses and attendants who care for
our disebled war veterans - is that what you mean by bureaucrast? The first men to carry
the American flag to my state of Oregon - Lewis and Clark - were employees of the U.S.
government. I think that when people, for selfish reasons, financial or political, talk

about the men and women who serve the Federal Government as "bureaucrats", we should fight
back. "
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Now, I am nob sugeesting tonight that ve teke the indtiative and fight
vack es the Senator seys. Fighting beck while sovely needed, is protebly
best left to the politicilens. Bub, let's start belog "pitcimen” for the oute
standing contriutions so meay of cur co-workers are making to the Ameyicsm
poonle. Lot's soe that the people in cur cosmmity know of the GOOD things
their arploysss in that comomity exe deing. T wondered, as I heaxrd the Sens-
tor's epeach If we as Porvomnel 0fficers reelly Imow about the fine contyibue~
tions mest of the amloyees in our agency are making., I wender if we really
realize that we as public euployees have received a heritags of accenplishment
and stature fyem previcus public employses that is probahly unparalleled by
no other group of eaployses in the woxrld?

As a matter of fact, Senator Neuberger's reference to the fact that
Ievie and Claxk werxe govenment employees came as & cwrprise to me. It gave
me the idea %o do a bit of additional yeseerch. Vhat other public servants
have made oubstending comtributions and ave they remembered as public servamts?

We den®S heve $o limit sush people ¢o our own public service. An italian -
Did you ever stop o think that Christopher Columbus was on the royal payroll
of the Spanish CGovermment whem he discovered lorth /meriea? The same govern-
ment hirved snother young men - on & sort of "contract” basis. This young
government amployes set zeil on what was perhops the greetest voyage ia history
- the firet one avound the world, His nsme was Fexdinend Magellen.

Every school child is familiar with the fact that an amployes of the
Covern ment of Cuba, Hernendo De Scto, discovered the Mississippi River.

I leayned thet Vaghingbon Irving, author of the unforgetteble Rip Van
Winkle and Ychabod Crane stories and who, as & boy, used o sail up the Hudson
ond Mohawl Rivera of New York Stete was with the Foreign Service of the State




Departmernt.,

The Star~Spangled Beprer was written by a goverment employee. KHis name
vas Francis Scott Keyv, While on a mission 4o obtain exchange of Americen
priseners held by the Bxitish Fleet, he saw the shelling of Fort McHenry from
a British wership. This experience was the basis for our national anthem.

Smmel Plerpont lengley, the American astroncmer, physicist, employes of
the United States Government and carly invemter in vhe field of aercnautics
is prebably 2 new name to you. His power-(riven aercplane hed made three suc-
cessful flights of half o nile in 1898 - five years before the Wright Brothers
femous £1ight et Kithy Hewk, North Carolina.

Walt ¥hitmen, vhose wonderful poems such as "Leaves of Gress” sing the
Mswm&u.mmgwmﬂﬁmww&vﬂh
the Office of the Abtomney Genersl of the United States.

Did you ever stop to realise, when you heer that stirring mavch, Semper
Fideles, that it's author, John Fhillp Scuse, wes bandmester of the U, S. ‘
Marine Pend when he wiote the song?

An cutstanding employee of the Navy Depertment, John Dshlgren, invented
the world-fanous Dshigren guns, Another amployee of the Navy Department from
my adopted Stabte of Virginie is noted as the world's leading explorer of the
Arvetie snd Anterctie. His name is Richard E. Byrd.

The Ammy profuced a young explorer -- borm in whet is now lew Jersey ~-

who follcwed the Missouxri and Osage Rivers ints what is nov the State of Kaensas,
then gouth to the Avienses River through the Hoyal Gorge to what is now Fueblo,
Colorado, and subsequently ©o what is now called Pikes Peak. His name, of




PENICILLIN
Let me glve you an example of a contribution Ly public employees which
I am sure will be just as meaningful to those of you who have families as it

is to me and my family.
How many of your children have had potentially serious illnesses "knocked

out” in short order by penicillin? I suppose my four children together have
had between 50 and 100 penicillin shots during their lives. Almost every time
this occurred, they were sick with high fever and I was worried - as any
parent would be. But, shortly after most every treatment, the kids bounced
back like rubber balls,. And, I've sald two prayers of thanks - one to heaven-
and the other to the public employees in the Department of Agriculture, Peoria,
Illinois research laboratory who made the commercial production of penleillin
feasible. This great accomplishment, incidentally, was made during World Var
II and among the thousands of our solider lives which were saved by it, were
members of my famlily as I can imagine were yours.



YELLOW FEVER - MALARIA

While studying the cause and control of a cattle fever at the turn of the
century, Department scientists, Dr. Theobold Smith - F.L. Kilborne - Cooper Curtis,
discovered that ticks were carriers of the disease. To the average citizen this
might seem to be a bit of routine information, but it was much more than that.
It was the first positive proof that insects could carry a disease from one
animal to another.

Dr. Walter Reed, famous Army employee followed up on this discovery and
proved definitely that mosquitoes were responsible for the spread of Malaria
and Yellow fever.

This discovery paved the way for later demonstration by medical research
that mosquitoes were carriers of yellow fever and malaria., A Department
scientist, Dr, L. O. Howard had already learned how to control mosquitoes by
spraying kerosene on ponds and other small bodies of still water. These dis-

coveries saved countless thousands of lives throughout the world.



UNDULANT FEVER

How's this for an example of public service. Dr. Agnes Ellis, while working
in the old Bureau of Animal Industry in the United States Department of Agriculture,
exposed herself to undulant fever while working out the relation between this
disease of humans and brucillous of livestock. She knew that she was almost
certain to contract the disease, which she did., She proved definitely that
brucillous and undulant fever were caused by the same organism and that if we

would control brucillous in cattle we would control undulant fever.



Richard T, Whitcamb who lives in Hampton, Virginis and who is an employee
of NACA, developed the "area rule concept” for supersonic alreraft.

The area rule is & principle that greatly reduced the sharp drag rise
that occure at transonic speeds, Whiteomb found that the drag rise is lowered

substantially vhen the designer "pinches” the fuselage where the wings are at-
tached. Application of his discovery resulted in increasing the speed of su-
personic aireraft by as much as 25% without additional power. The dollar sav-
ings to the Government ies incalculsble.
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The fire season was &t its height on the Deschutes National Forest in
Oregen vhon a lookou® discovered & wisp of smoke em the horizon, later desig-
nated ag a "lost" fire. Howard laDuke, fire guard, was given three days' food
supplies and dispatched on his motereycle with instructions to find the fire
and stay with it uptll it vas trenched., Four days passed; no word came from
Howard and nothing more wvas seen of the emoke, The fire dispatcher, fearing
an acciden®, sent e non to investigate. Finally on the Pifth day the motor-
cyele was found but there were no traces of the boy except footprints leading
further into the ferest. OSuddenly, the officer came upon a sight of a burean-
erat ia action thad caused considerable emssenent. Here before him was a fire
covering same two acres, btut well under comtrzol, though stlll being tended
by & half-starved, well-nigh exhmusted youth, who, singlehanded snd with food
sufficient for 1ittle more than half thet time had struggled with the flames
day snd night for five days. He explained that he hed been unable to leave
for bhelp because the wind contimually carried sperks which started new fires.

(Frem R-6 Bulletin 1929)



DR. WM. B. McLEAN, TECHNICAL DIRECTOR OF THE NAVAL ORDNANCE TEST STATION,

CHINA LAKE, CALIFORNIA, PLAYED A KEY ROLE IN THE DEVELOPMENT OF THE "SIDEWINDER" -
NAVY'S NEW AIR TO AIR GUIDED MISSILE WHICH IS SO SIMPLE IT HAS NO MORE ELECTRONIC
COMPONENTS THAN A TABLE RADIO, THE MISSILE IS HIGHLY RELIABLE AND EFFECTIVE

AGAINST HIGH SPEED AIRCRAFT FROM SEA LEVEL TO ALTITUDES WELL OVER 50,000 FEET AND

HAS SAVED THE AMERICAN TAXPAYER $46,000,000 IN ONE YEAR.

The missile will be widely used by both the Navy and Air Force. Incidentally,

here is an account of the effectiveness of the "Sidewinder" I happened to see in

a recent local newspaper.

“A erimson World War II Helcat fighter roared over the Mohave Desert
under high clouds, heading for a rendezvous with destruction, less than

60 seconds away.

Out of the clouds, screaming, came a Navy delta wing Demon jet fighter.
For a few moments it swallowed up the intervening distance. Then - two
miles from its prey - it unleashed a pencil-shaped missile and banked

away.

A brief streak of fire and smoke showed the missile driving like a jave-
lin at the fleeting drone. It moved so fast it literally vanished., Omly
a small ball of orange fire and a wavering shriek marked its passing.

In two blinks of an eye the ball of fire caught the obsolete fighter.
There was a puff of smoke and an explosion like a sonic boom. Then the
plane swirled to earth in a flat spin and struck the desert with another

explosion.

This was the Sidewinder, the Navy's newest and most deadly air-to-air
guided missile. It was like watching a championship fight that ended
in a knockout in the first minute."



Now, I have not done a thorough job of research to get names like these.

These are not necessarily the "few best'. Rather, they are typical of outstanding
work being done by public employees everywhere everyday. I'm sure that you could
give me equally striking examples of people you know in government jobs who are
showing imagination, courage and unusual patience and industry in the performance

of their jobs. Many of the contributions are not as dramatic perhaps as the ones
I've mentioned but I know in my own mind that nowhere - in any country - or industry
or in any other general work situation - does any group of employees match the
magnificant record being made by public employees.

But, we Personnel People - representatives of these employees - are letting
them down. We are concerning ourselves more with problem employees than with
producing employees. We are concentrating on negative rather than positive aspects
of personnel administration. We're in this position in my opinion because of one
main reason. That is, we wait for employees to come to us rather than going out
to them -~ where the work is done. While many who come to us have significant
problems which we can and should help them on, lets also seek out the producers
and give them recegnition., Lets get positive about producers in the publiec service
and do a better pitch job for them,

All of this adds up to two main points which summarize what I've been trying
to say.

The first is that we Persomnnel Officers in the Public Service have people
worth making a piteh for -- in every line of work and in every government agency.
My examples are drawn from many grade levels - different races ~ creeds - men ~
women. They include clerks, scientists, inspectors, laborers, and officials at
policy making levels. Remember there are average government employees.

The second point is the way you folks outside of Washingtom, D.C. fit in.

The majority of our federal employees are at field installations located in cities
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and towns, large and small, in all parts of the country. The citizen's opi.nion of
his Federal govermment, or of the employees in it, in many cases is influenced by
his reaction to a local Federal field establishment,

An active program of employee recognition produces ideal occasions to effec-
tively support your agency's community relations objective. In order to do this
you must make sure that the local commumity is fully sware of notable employee
achievements in your agency.

So, the challenge I would leave with you is this. Lets become "pitchmen"
and improve our arts of salesmanship with every technique at our command., Lets
learn the gimmicks that have worked for others. Lets dream up some good ones of
our own. Lets put them to work ... im gaining support for our program of employee
recognition ... in convinecing the employees of our agency that their best efforts
do not go unnoticed ... and in demonstrating to the people of our community that
public servants render a public service above and beyond the call of duty.

I feel this deeply and sincerely and wanted to say something about it. That's
why I chose the topic, "THE PERSONNEL OFFICER AS PITCHMAN".
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