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GOOD GOVERNMENT HINGES ON CAREER SERVICE, SENATOR HUMPHREY SAYS 

Good government "begins and ends " with career service people, Senator Hubert 

H. Humphrey (D.,Minn.) declared last night in an address before the Society of 

Personnel Administrators at the Hamilton Hotel in Washington, D.C. 

"All the talk about good government, efficiency, and economy is useless if we 
neglect the basic force needed to achieve these goals -- the people who dedicate 
their lives to working in government," Senator Humphrey declared, 

i ' Good government begins with a competent career vt'~~ ... 
service, properly compensated both financially •~ ~r.l ~ . ·~ 
and with public respect. v \~ 

-f
"It is undermined and crippled to the extent such v~...-
a career service is weakened by favoritism, po- 0. ~ 
litical patronage, or morale-destroying disrespect, ,/ ~ 

"The sooner we learn that, and accept it as fact, ~~ d~ 
the better off we will be. ~ ---- b 

"The greatest waste in government today is not the numbers of people employ '@ 
in public service, but the loss of trained personnel through heavy turn-over 
c~ by a breakdo"\'rn in employee morale as a result of J.nadequate compensation, 
abuse J.nstead of respect, and an unfair 'ceiling on opportunity by limiting top ~' 
posts to political appointments instead of recognizing and making good use of th ~ . 
experience and training of career personnel." 

There can be "bad economy" as well as "good economy" in trying to slash 

government personnel, Senator Humphrey cautioned. 

A~ "Some shortsighted economy advocates of across-the-board percentage cuts in tT.f ·~I 

1Y:government personnel actually result in less efficiency rather than more, through ~ 
o rewarding the office with 'pad'ded' budgets and penaltz±ng the hoaest admini-strate ~ 

trying to do a good job at a minimum of cost in dollars and people," he declared. (~ 

~ack of job security and lack of public respect, he declared, lessen a gover 

employee's zeal "for doing his best" . 

government employees are deprived of a secure future and reasonable oppo -
for advancement in career service, if they are disrespectfully treated 

'feeders at the public trough' instead of men and women dedicating their lives to 
the public service, they are less likely to do as good a job as they are capable 
of doing and more likely to say ''vhat 1 s the use?' and fall into the very kind of 
work habits a good administrator wants them to avoid." 

Senator Humphrey said a good government personnel officer "has a responsi-

bility to protect the rights and interests of employees and to speak up in their 

behalf, instead of just bang as okesman for his own superiors to such 

"If you really believe in the career service, you are the people who are 
going to have to make it work by having the courage to resist invasions of emplo­
yee rights, " he declared. "It is going to take couarge to do that, when even 
personnel officers are sometimes victims of ~olitically-inspired firings. -

"He in the Congress, in turn, have a responsibility to uphold you and give 
you backing when you exercise your leadership toward what is best for government 
in the long run -- good morale of our public servants, and the security they de­
serve for good performance of their work." 

Senator Humphrey is Chairman of the Senate Subcommittee on Government Reor-

ganization, Lv TM5~-57) 17o f]- ~~ . 
~ ,. w~ 1~-scl.~ 



'1'H! PERSONNEL OFFICER AS PITOIMAN 

I feel aure that my aubjeet. THE PSI.SONNIL OFP'ICEll AS JITCHMAN, haa aorae of 

you voa.dertna. 

Before the re profeasional minded personnel people .-ma you bec0111e too 

a tartled, l t me haaten to explain. 

·rat, I don't t the term ''pitc:bun ' to detract in any aenee frflllt tbe truly 

professional atature w ich quite appropriately belongs to peraonnel officer• today. 

It is obvioua to more and more top executives in butnees and educational fields u 

well aa in g ernment, that a true profession or .at least a fine art ia rapidly emerg­

ing and uauadng itt proper place .aong other profee•iona of lonaer stancling. 

Second , t want to uae the term "pi tc:baaan" to describe a fund-.ntal rupOJWi­

bility which I thi is rightfully an ~tent obligation of a peraODDel officer. 

Or stated another way • the teTm ''pi tclaan" deacr1bea what I want to aay in a word 

that is underetood even though it may be unprofessional. It eeema to me that the 

uae of down to earth words might be &ood for ua becaU8e you know. we ' re criticized 

a lot in pereoonel work for ha ·ing developed a terminology peculiar to our profeasion. 

We're supposed to be experte on goven=ent gobbledy-&ooP• !'or exaqple, I remember 

wben we ver all so proud of our trainina progr~D. Well, training to is a very 

descriptive word. But~ you very ·seldom hear it used today. The tena "employee 

d elopment11 b almoat made it obsolete. • uaed to talk about our job of SELLING 

top manag nt on personnel adlllinietraticm. Then. we got scared sQIMbody would think 

the only things that required aalarmaen were .Si1DIIiek8. So. we switched to uaina 

the tenn "eclucationtt or "staff Uaiaon" or ' 'tdaa eOilJDWlieat1on" ad ad infinitum. 

It aeeme impo.sible for us to atop the trend toward what I call r'bigh-falutin" words. 

ecently I had the honor to atten a two week Civil rvice Commission -

aponsored Personnel Officers ecutive Training Course. 
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type of thinking . 

, all t•a doina tonight h uaiaa the old faahicmecl word i'pitclaan" to 

try to get ua back down to earth and I'1111oing to eticlr. 1llY neck out and eay 

that a big part of our job 1.8 to be plain old ''pitclae " .. You ~ wluat a 

"pitclaan" is. He' a the h•ker wtth a line of patter deeiped aolely to get 

the skeptical p blic to buy • tht '• trying to talk you into payina to 

see the fat lady in the aide ah or to buy the S-in-one kitchen tool that peale. 

bee, grates, and a coffu with only ODe eUaht adjuableut for e~b 

operation. thing that makee t ' pttcluan" tick ie bt• intereat in people. 

He' • au exp rt in practical paychology and in people - the •tallificance of 

detail• of dre81, the fleeting expreaaion - the uncoucioua aeature that reveah 

anothers unapoken tbouaht.e. e 1 a able to eatabliah contact with the people 

around h uickly and to enlist their intereat in hia viabea -- to eell hie produc • 

at we nnd more of i think il re major leque pttclaen in the major le ue 

profession of peraonnel administration. Becauae if you don't think you have to 

be a darn good "pitclaan" to get a0111e top management to buy ac.e of our Civil 

rvic 1 te icea " today. then believe .. your type of top ~-.nt and tine 

are different. And, 1 don't apologiae fo-r be1n& a 1'pitclaan" becauae in pitchin 

the benefits of sound peraoonel edminiatration to our top ~ nt, we're pitch­

i ng a darn ood pr~uct. 

Alao, if you don't think it t all the a~cka in the pitcbaaa'• book 

to sell po~ ntial federal employee• throughout the count~y on the goverr.ent 

aa a good place to work - then you haven't been doing any active college recruiti 

lately. 

In a r cent survey of 12, 000 top ranki high ac:hool etudenta in the United 

States, only 2.1~ expr esed an interest in a c reer of public eervice. Field• 



Ftft4s such aa ~bing {30.0), Engineering (16.7)1 Scientific research (iO.rf)1 

me41cine {9.4), business {7 .o), nursing (3.9)1 cc••unScations (2.5) 1 and law 

(2.2) 1 were rates ahead ot publi.c .ployment and very tew fields were J'~Ulked 

belOw 1 t. I can •t help feel that this is partly due to a distorted pic:ture 

some people paint of the role o.f public employees in our American WILY' ot lite. 

Now, I think th public employees in this country have eamed the right 

to a more accurate picture ot the contribution they are Jl8ldng. Too, I think 

the personnel otf'icer must accept a considerable abaft ot the reapcnaibillty 

tor doing e. better Job of being pitchlian to th public on public employee per-

tomance. ca.uae it personnel adllliniatra.tion is the "devel.opa.ent ot people" 

w eoul<!n • t have a better group ot people to be "pi tehmen" tor than elllpl.oyees 

in the public service . att, you know, there's a tunny thing about employees in 

the pubUc service. Even though their team hu always won - or at least up to 

no th y h&v (thank goodness) - the tans they thought they had are otten booing 

instead of cheerl.ng. 

It's a peouliar thing about booing. Bav you ever been to a baseball g&Jile 

and seen one pera start e. whole section to booing? But, watch a little closer. 

Orle person starts to cheer and oth ra around him get the drift and before you 

know it, there's quite a chorus ot supporters. And then the real.l.y important 

thing happens - the team sanehow begins to play better. 

There are encourag;tng signs or an :wa.reness ot the need tor more cheering 

on the part of people outside our profession . For example, Senator Richard Neu-

berger ot Oregon recently said in a. talk in Washington: 

"When peopl.e talk about bureaucrats, I always challenge them. I say: 'Who do you mean by 
bureaucrats? Do you mean the man in the PUblic Health Service We inepeets your water 
supply'l Do you want to tire him? Do you mean the :policeman on th beat who will aee to 
it that your wif'e is not attacked and that you are not run over by an autanobile7 Do you 
want to fire hiln'l 
'l'he teacher a.t the school down the street, the doctors, nurses and attendants who care toJ' 
our disabled war VI tenns - is that what you mean by bureaucrat? The tint men to cfJZT1 
the American f"J.ag to my state of Oregon - Levis and Clark - were employees of the u.s. 
government. I think that when peopl.e1 for sel.fisb. reasons, f'inanci&l o:r political; talk 
about the men and vanen who serve t he FederaJ. Government as "bureaucrats'' 1 ve ahoul.d. fi&bt 

II 
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ft2fiCILLill 

Let ae ve you an ex.aple ot a contribution by public -.pl.oyeea whi.ch 

I sure will be jun aa aningtul to those ot you vho bave taa111es as ·1 t 

ie to 4 ay r-ily. 

of your children b&~ had potentially eerioua ~sett "~ 

out • in hort order by penicillin 'l I uppose my f'our chil.dren together b&ve 

had tween 50 and l.OO penicillin shots clur1Dg their llves. Almoet f!fVer:f tiM 

s occurred, they :tere si vith high ever and I wu wrrted - ae t!JJ1y 

parent woul.d • :&lt., hortly atter st every tre t, th kids bounced 

ck like ru iber s. d two pra rs of' thanks - on to heaven-

a "other to th public employees in the Depe.rtaent of' Agriculture I Peori I 

D..l1no1 laboratory w o made th rcial production of penicillin 

t ibl at acctmplishment, inCidentally, was made durin orJ.d 

II and thou de of' solider lives which re aaved y it, re 

mabers ~ 811dly I e nre yours . 



While atudying the cauae and control of a cattle fever at the turu of the 

century • Department aciantia ta. Dr. Theobold Sad th - r. L. Ill borne - Cooper Cui'tla, 

diacovered that ticka were carrier• of the dtaa .. a. To the averqa c1 tiaen thh 

might •• to be a bit of routine info1'1Ut1on, but it w .. much 111Dl'e than that. 

It wu the f i rat poaitiva proof that inaecta could carry a diaa .. e frca ooe 

animal to another. 

Dr. Walter Read, f.-oua Army employee followed up on thia diacovery and 

proved definitely that moaquitoea were reaponaible for the apread of Malaria 

and Yellow fever. 

Thia diacovery paved the way for later demonatratioa by -.dical reaaarch 

that moaquitoea were carrier• of yellow fever end ularia. A Department 

aeiantiat, Dr. L. o. Howard had already learned how to control moequitoea by 

apraying keroaene on ponda and other ... 11 bodiea of atill water. The•• dia­

coveriea aaved countlaaa thouaanda of live• throughout the world. 



UNDULANT nvu 

HeN' • thia for an elUIIJPle of public aervice. Dlr. Agnea 11118, while wo~kina 

in the old Bureau of Anillal ID<lutry in the Unit..S State• Department of Aaricul ture, 

expoaed heraelf to undulant fever while working out the relation between thia 

dta ... e of h\DaDa and brucUloua of liveatock. She knew that aha vu al1D08t 

certain to cODtrac:t the <liaeue, which aha did. proved definitely that 

brucillou and undulant fever ware cauad by tha .... oqai• aDd that if we 

would control brucilloua :Lu cattle va would control undulant fever. 



• 

Riab&rd T. Whitccab vho Uvea in llalllpton, V1rgtnia and vbo ia an~ 

o-r MACA, developed the "ar.. rule concept" t-or aupenonic a1rcl"&ft. 

The area ru.l.e ia a prlnc1ple that greatly rechlced the ~Sharp drag rtae 

that occurs at trauanic speeds. Whitccmb -round that the drag rtM 1a lowered 

ubatant1all.;y vhen the cl4ta1gqr "p1Dchea" the tuaelage when the viDge are at­

tached. Application o-r h1a cU.acovery reiiUlted 1n increuJ.ng the apMd o-r au­

rson1c aircraft by as muoh u 25j w1t.b4ut additianal power. 1!le dollar aav­

ings to the Government 18 incalculabl • 
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Da. WM . B. McLEAN, TECHNICAL DIRECTOR OF THE NAVAL cm>NANCE TEST STATION, 

CHINA LAD, CILIFORNIA, PLAYED A DY ROLE IN THE DEVELO.PKENT 01 niE "SIDEWINDER" -

NAVY' S NEW Ala TO AIR. GUIDED MISSILE WHICH IS SO SIMPLE IT HAS NO MORE ELECTRONIC 

CCIIPONBNTS THAN A TABLE RADIO. THI MI SILE IS HIGHLY ULIABU AND U'FICTIVE 

AGAINST HIGH PIED AIRatAFT J'R(Jof SEA LEVEL TO ALTITUDES WELL OVEil 50,000 FEET AND 

HAS SAVED THE AMERICAN TAXPAYER $46,000,000 IN ONE YEAR. 

The miaaile will be widely uaad by both the Navy and Air Force. Incidentally, 

here is an account of the effectiveneea of the "Sidwinder" I happened to aee in 

a recent local newepaper. 

"A criluon World War II Helcat fighter roared over the Mohave Deaert 

under high cloude, headiq for a rendez oua with deatruction, le•• than 

60 aeconda away. 

Out of the cloude, ecreaming, came a Navy delta wins Demon jet fighter. 

or a few lllaDenta it swallowed up the in ervening dietance. Then - two 

mile• from ita prey - it unleaehed a peneil-ahaped miaeile and banked 

away. 

A bri f streak of fire and .moke &bowed the misaile driving like a jave­

lin at the fleeting drone. It moved eo faet it literally vaniahed. Only 

a .mall ball of orange fire and a wavering shriek marked ite paeaing. 

In two blinke of an eye the ball of fire caught the obaolete fighter. 

There wae a puff of amoke and an explosion like a aonic boom. Then the 

plane ewirled to earth in a flat apin and etruck the deeert with another 

explosion. 

Thie was the Sidewinder, the Navy'a neweat and moat deadly air-to-air 

guided miesUe. It was like watching a champioMhip fight that ended 

in a knockout in the firat minute." 



Now, I have oot done a tborouah Job of reaearch to set MmU like the•.•· 

'l'heae ai'e not neceaaarlly the "fw beat". Rather, they era typical of outatmdiq 

work being done by public e~~~ployHa everywhere eve~4ay. li• aura that you could 

give me e qually atr1kina •X~~~Pl•• of people you kDov in goverDIIellt Job• who are 

a bowing 1mqinatioa, courage and unuaual patience aDd 1Ddua try in the perfcmuDCa 

of their joba. Many of the contr:f.butiou are not u dr ... tic perlulpa u the GDU 

I 've ment i oaed but I know in my own mind that DOWhara • :f.n my couatry - or iDduatry 

or i n my other general work aituation • doea my aroup of amployHa match the 

magnificant record being made by public employee•. 

But, we Perecxmel People - repr .. etatlvu of tbeae -.loy .. a • are lettina 

thea dOWD. We are coocernina ourael vee 1801'8 with probl- amployeea tMil w1 th 

produciaa .-ploy•••· We are cODcentratiaa on nesativa rather than poe1tive aape~t• 

of peraoanel adllill1atrati01l. We're in thia poeitioa in ay opiniOD becauae of ooe 

main reaaon. 'l'bat ia, we wait for -.ployeea to ccae to ue rather than goins out 

to tMal - where the work ie doae. While UUIDY who calllli to ue have aignifieant 

probl- which we em and ahould help tlwa 011, lata &lao aeek out the producer• -
md give th.- receanttloa. lAta get pot1tive about produeera in the public aarvlce 

and do a better pitch job for tlwm. 

All of thia eclda up to two ll&in pointe which a\al&riM what I've been tryina 

to eay. 

The firat ia that we '-raoaael Officer• in the Public Service have people 

worth aaakina a pitch for -- in avery line of work md in avery aovei'DD8nt agency. 

My e~lea are drawn from many grade lavale - different raeea • creede • men -

women. They include clarke. acientiata, inapeetora, laborer•. aad officiate at 

policy making levela. Rem.mber there are average goverawent aaployHa. 

The aecond poin t i s the way you fol ka outaide of Waahlnaton, D.c. fit in. 

The majority of our f ederal employee• are a t field i natallationa located in citiaa 



.sci to.naa, lara• end ..all, in all parta of the .country. The ci..'l1uu' • opi'llioa of 

h11 Ftlderal s •r~t, or of the . loyeee in it, iu ._,. c:uu ta in.fluenced by 

hit r•act1011 to a local ederal fi·el .. tablia t. 

a.etive p-r r . of e~~ploye rec itloo produce• ideal occ•iou to effec .. 

tively upport your ency'• e~ity r 1 ti _ · jecti •. ta,. order ·to do th1a 

you tltU8 • aure t~t the local c.c-hD1ity 1a fully • f aotable auployee 

ach1ev ts in you • c.y. 

o, th c lens;a I uld eav 

and . art of aal 811Wl8hi it ary que at coaamd. X..ta 

lorn the 8 eke that hAve wen e f othel'•. Le 4re• up a good cme.a of 

our • 1.e ut t to rk • • • in sainiug aupport for our ptoar• of employee 

r ecoanit1oo ••• in, c.onvi ci the aaployeQ of our ag.acy that their beat aff rta 

do not go notic • • • i n d tratt to the pe le of our cGDUD1 ty that 

publi.c. ae anta r er a public eervice . b and .yond call of cluty. 

1 feel ~1• deeply and sincerely and wanted to aay • . thiDa about 1 t. That' • 

hy l chose tM topic. 1 RSONNEL ICER AS PITCHMAN" . 
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