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Abstract of remarks prepared for delivery by Senator Hubert H.
Humphrey (D.,Minn.) before the Institute of Scrap Iron and Steel,
Tuesday night, January 13, at the waldorf Astoria Hotel, New York
City, New York.

/éirl realize that this past year has not been a good one

for the scrap iron industry. This fact has been brought home to

me ﬁeegﬁ%e the irbn ore miners of Minnesota and Michigan have been
in the same boat.

With the steel industry operating at as low ag_souger-

,{7LquU&JVFQUCLJALLCT\d;:;gl

cent of capacity, there was bound to be inconvenience all around.
A

’Zaut the domgggig_fgfgg_ggggggg and the domestic iron ore pro-

———

ducers took the brunt of the recession.
—_— _?._._———-—

]

while domestic iron ore production was off 40 percent /

in the year, imported iron ore from the steel companies sub- L_
) ____-___'_.____—____—-—— — ——
\
stantial overseas holdings actually increased a bit -- about

5 percent.

e

[

ese foreign ores/also replaced some of the scrap used

by the industry. I understand that consumption of purchased
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scrap in the first nine months of 1958 was 40 percent below
the like period in the previous year.

Aﬂ&rap has proved itself to be very important in
—_— i

our economy -- in war and peace.
Because of its importance, it seems to me that steps

should be taken by the steel industry to prevent the kind of

hardship you and the domestic iron ore producers have experienced

in the past year. It simply does not make good economic sense rvd?-d%-&

1 ———
okl Fob-n
c /) M A&E for the steel producers, when production goes down, to
el e —

take it all out on the domestic miners and scrap dealers.

W

~Jpu could, of course, call on the government to step
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/0 : ! J-'a-/
(:) T would rather ask the steel industry if %hey do not

have the duty, in cases like this, to spread the inconvenience
e—
more gguitably.

Is it not up to the steel producers to see that imports
—

share in any reduction caused by a recession? Instead of

e ——

— —
deomstic production going down 40 percent and imports up 5 per-

cent, should it not be the steel industry's task to see that

e ———

each type of supplier takes his proportionate share?— ‘fEQ,iLALIEIEE;i@D

This kind of cooperation between domestic and foreign
suppliers works tolerably well in other industries. Why should
it not work in this case? _ - iiéiscﬁ,i- \

/;_4or course, cooperative endeavors like this require
something from all parties. In the case of the scrap industry,

it seems obvious to me it would require a set of ground rules

-

—

to bring some order into your own household.

N I'f
What we need is a healthy‘%crap industry, which can

S/
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supply scrap to the steel industry at reasonable prices and of a

mML, Heun

quality on which the steel producers can rely. 'L () _ Ao

) /

/;\ Right now I get the impression that much of your

plagrsk by prae cobuob A o ez,
industry is ‘s Jhietr youe-Rot-be-acoepiatuin=the 8 |
= ﬁ re is muclnl/‘ cut-throat pricing; on the other hand, when

demand is strong, prices go sky-high, while quality becomes less

than reliable. Price fluctuations of over 100 percent for the

identical product do not make much economic sense.

/

—An appeal to the steel industry for an equitable sharing
_—

of the burden should be accompanied by a willingness on your

part to adopt modern ground rules of pricing and quality control.
e — .

—

I believe this can be done without running afoul of the anti-trust

e

i ;”-‘7 i
laws; it has been done in other industries. / E (48 Lbﬂ.é)\
f — .
A:But of course the real trouble last year was the fact

that steel was operating between 50 and 60 percentcf capacity.

a
This is/much bigger problem and one which leads into what I want
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to say this evening.

--/J

//‘
The fact that vital sectors of our economy have been

lagging so far behind their potential for ten long months gives
- j 1

me great concern. For as some of you may know I have recently

returned from a part of the world where the people are pulling
out all the production stops, pushing ever harder against their
present productive capacity and meking great sacrifices to in-
crease that capacity. I have returned from a part of the world ‘

—_—

. where optimism rivals that of America's most inveterate optimists.-ﬁ

f
/

i
L ]

The Soviet countryside is strewn with aigns bearing these words.

Khrushchev is locking ahead 10 to 20 years and using the

|

. vast powers of Russia's state machinery to plan and program the
it Mt s - B0 PTOFTOR Sor.

| v
’ /<$WEmier Khrushchev has said that he has declared war '17?;&%: ‘
' Tomat

 on us in production. His aim: to "catch up and surpass America’. ‘36114&5;5



000007
o

great resources of his empire. He has called his first Seven

Year Plan, "Russia's Offensive Opens"”, and under this plan he
| == e

[ has programmed vast increases in the capacity of Russia's heavy l !

budd up S B
( induatries.,—-—- v—é)\ é:?w{iiﬁ 0_10 M

By 1965 , he aims at adding nearliy 30 million tons

of steel capacify! more than 100 million tons of oil pro-

duction; nearly 300 billion killowatt hours of electricity.

; k And while the emphasis is clearly on capital goods
= fJ jdﬁl
C' (./DK to add to Soviet military and economic power, there are also
e S ——————————
0 ﬂ\ :
éﬁl important planned increases in consumer goods. Meat production
,'. ” _-—'—-"-_"-_.—-'_-_-___

is to more than double by 1965; butter production, already

almost equal to ours, is to increase by almost 400,000 tons.

\ . There are to be more shoes and clothes and the gadgets of life
P‘- ——

A
&,\3‘1 '}ﬁ}b' . for the Russian people, who, you must remember, know nothing of

‘\k})u l\ - the rich material life we live here. ( 7@’(/ /?/ 7{4/} ,i(M ens
A ke

——m—

——

e

5 We know now that we can not underestimate these plans
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and programs.

It is not just thatm the world's first

artificial planet in our solar system labelled "made in Russia';

__,_..--':__ . ’2\,
that's one kind of testimony. — C(-QSR ~ GanpLanty Iqb / —
U}

o

But we also have the testimony of our eyes. We can

-’?ﬁ'

go to Russia and see the progress that is being made.

/
If the statistics still show a wide gap between our 3
MM

-r —
JA +

wealth and their's, between our production and their's, their
___-?"_A

e
> g

production figures are rising much faster than ours -- five

times as fast in the last few years, and the gap is narrowing.
_' AThey have the momentum, while we are resting on our
[ e —

laurels.

—
We have everything in our economy

This need not be.
needed for victory -- all except, for the moment, a sense of %Iﬁ %Z_

e W S

{
i

It would be a rash man, indeed, who decided to discount
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Russia's chances of achieving its own economic goals. For as
far as production goes, if you look at the communist economic

Tzl
system, you can see most of the essential features of our owm, S"f Lt

\ '-u-_f__dd\
plus the state's unique ability to n;qp};}g._e_its resources for u’“"-"ql -

whatever purposes it wants. C SRS gy

There is a rate of investment in plant and equipment
- —— e ——————

f iz}_Rliﬁa that currently.# exceeds ours.

There are profits in Russia which are used increasingly

© separate the inefficient boys from the more efficient men.

e ——————— e — e

—

L]
AThere is growing management talent in Russia spurred
\ RE—— e

( on by the same quality of worry which spurs on business executives

here; if they worry more in Russia about meeting the planned targets
‘.#

of the State and less about earning dividends for the stockholders,
e ~

) the result is the same in terms of production.
—————————

J

;_githin the Soviet state's all-powerful planning authority,

y

there is increasing decentralization of operational authority making

g

e

b
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for the same kinds of productivity gains which decentralization
e —

brings in this country. Yes, and there is growing competition,

too, among the industrial units, if not competition for a share

—

of the market, at least competition for a share of the glory.

— ————

/ On top of these common features is a central govermment

with clearcut goals and willingness to follow them ruthlessly.

e —

. Within the dictates of Communist party policy the

professimals -- the scientists, engineers, economicsts production

— e,

gpecialists and the like -~ have great autonomy to push ever forward

e - — /

to more production. In Russia, you-mighh=sagy, is State Capitalism

gveloped to its ultimate end.? l‘ a .
et H.e dertie 7’/
= Do not underestimate “hetr efficiency_‘ﬁl“/ Sl '?’ A

And don't underestimate, either, the effect all this is

|| bound to have outside the borders of Russia.

\ R —

\ Khrushchev's Seven Year Plan is not just an economic

- =1

"
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(‘:::ijerately for an escape from a life of abject poverty.

00001}
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"

i
ffayfz;/document; it is a political and psychological document, too.
________._--'

The Russians are using it as a major weapon of foreign policy,

—

and they are getting an interested audience in gll those
,.4——=-—————-"_'_._

teeming underdevéoped countries of Asia, the Middle East,
S ————— ——

Africa and even Latin America where people are searching des-
——— ——

S

gt

/fixfany leaders in India, Burma, Indonesia, Egypt, Iraq

and elsevhere are fascinated with what is going on in Russia,
——

and it is hardly surprising./ These leaders are not blind to

S T

the hideous cost to humanity which the industrial revolution

under communism has entailed; but they hope to avoid paying this

=

c ost.

,éij At the same time, they know their people will have
-

to make sacrifices if they are to grow in economic strength.

r S Before these people, the Russians flaunt their Seven
————

-##--f_—‘

Year Plan, and they get an interested audience.
_.—r-"-‘-'--_.--_‘ e _'____-____‘_-_-_-___-'

Sy



For what alternative is offered in its place?

B

what in the experience of the affluent west can be made relevent
e ——

to their dire problems? What, they ask us, do you have to offer?

Zi;Yea, the increasing Soviet economic competition is
the big challenge today; it is a real force and it permeates

every corner of the globe. It certainly is felt in world trade._

The Soviets continue to enter into more and more trade agree-

ments -- from Japan to Egypt to Argentina. The Soviet con-

tinues to extend credits.

4£f To meet the goals of their ambitious industrialization
brogram the Soviets want goods from the non-communist world --
including petro-chemical and electronic equipment. They have
. R A i N e 2o
surplus commodities to sell and, after the fashion of their

here-today-and-gone tomorrow trading tactics, they offer attractive

one-shot bargains to get what they want.

The Soviets State Monopoly in foreign trade, makes it
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possible for Russia to take from underdeveloped countries

price depressing surpluses and absorb them in their

empire
while diverting more home-grown production for export.

@bﬂ It is what is going on

inside Soviet Russia that is
E—

s0 important, both as an example to other aspiring nations

and as a challenge to the West.

f

i
/ /{\\The Soviets at home don't talk about yesterday,

effEEEﬂEE_SEEEEEE_Eggay. They then talk about today only
® |

to get a chance to really work on tomorrow.
e ————————————————

,<:/ The leaders are constantly saying to their younger

generation that tomorrow things will be better.

, To the Soviets the promise of the better life is the ful-
\
i

H

fillment of the Seven Year Plan.
1

Soviet production has as its

e

incentive both the carrot and the stick -- reward and discipline.
/

,/<; Now what of our own goals? What of our ownoptimism?

The fact that these questions are asked so often by so many people
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suggests to me that there is a growing awareness of the real

challenge put up by the Soviets.

/4 t is missing is any real attempt by leaders -- in

—— e

——

litics and out - to articulate a detailed and pepSuasive answer.

'and give us the answers we are 1loQking for.

o ,<This isada.ng? and rakher ignominious kind of
b 4

self hypnosis. )

— 4

~
ople spoke out against

|
|
]

-“_________..-——-'—"‘-—_—L
goalg should be nor are they vague about how we can bilize /
: N 1
\ our resources to meet those goals. ,-]
y _ Y X T, %
f /7 .
Let me offer im—eeomciusds —e,f--{c -’;:‘;‘_.:;_,J";Mﬂ_-_-.;- 2

Y/,
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~2¥Sgey to illustrate the kind of planning I think we need --
and need now -- to answer effectively the great challenge of
our day.
It is a program designed not just to make use of our
reservoir of idle resources; it is a program designed to generate

rapid and sustained economic growth in support of the goals we

need to achieve. \H—‘—L“’ a MM'“LLMM
M ﬁ&,ﬁm oL di o

First

" in world

ves simpl to an endlessg series o

reactioz:é to Soviet E.nitia.tives

s

N We should set for ourselves the goal of trying to make

relevant our own tremendously successful experience with economic

;::—_'&."’7 > — :
development to the difficult problems of growth in the free
——— ————

countries of Asia, Africa, and Latin America. We should adopt

C Provstrlosines v onpsidona
(S it

g g P

Coof=/ 3/
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this goal as part of our vocation in the world and set about,

region by region, planning specific targets with ocur allies

Yy - CE
(M

and the other free natnic)ns &
/"(%4@)—4&14.% (L

We should take the lead in the Organization of American

States for example, in mounting a five or seven year development |

= |

—

plan for Latin America. We should spell it out in terms of miles
—_— —r—

of roads, kilowatts of electricity and tons of steel. We should

help mobilize the resources of the several Latin American coun-

Y
c tries together with those of interested American and European

—
p——

businesses plus a share of our foreign aid budget. Then we

—

should infuse into the plan the kind of energy and :Lnspira.tion

—~————
——t

vhich has been so lacking recently in our policies towards our : ’LQ ‘

neighbors to the South.

e ————
—

I would repea.t_,—ﬁET formula

|
the Columbo Plan, and certainly with the

—————e————— |
]

leadership of Ja.%an. I would repeat this formula in the

ﬁﬂ T’“fﬁ%m ‘-LL, ”{ g‘(‘fi"ﬁ

S —
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East with its tremendous resources of capital from oil. And

I would repea.‘t_l the formula in Africa.

of these regional or

he kind of p and programming functions \which the
it '

\
organization for ﬁ?an Economic /Cooperation performed so
f \

successfully under the Marshall Plan.

T

The Ma.xfaha.ll Plan "vlas._.- our most success

} \
foreign policy sf.nce World War I}f—udit had al\goal, and

| /
because the participating nations, with considerable leader-
—— |

ship from the United Stat_esf set targé*tg for themse]&ves and
] . _? Il

\
N\

,} mobilizel their i-esources fff: meet them. ‘me whole job was

act of

e — g — L «

Td}\,l " conducted on a jrolun‘ba.ry," cooperative basis yet proved to be
[ / - -'

[ ——

/ very efficient &and successful.
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of the ti prdbl presen? day

But eve re some uch gefa.l is
-—:ﬂ—_._
r sel -respect here a home We could
th?usa\ians fm up a

]

"o do the things|we shougi‘ e

/ Second -- we need economic and social goals worthy
/1_’_\ e —_—

/
been® doing all along.

of the American spirit. Yes, I mean goals that test our

strength and challenge our ingenuity and imagination. We

S

should not hesitate to plan for a minimum growth and expan-

sion in gross national product of at least 5 percent per year.

To plan for less is to underestimate our capacity and our needs.>

—

S—

Only through such expansion can we provide jobs for our expand

labor force and to truly realize our declared national goal of

maximum employment.
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It is equally certain that many Americans do not.

4

untapped and underdeveloped market in the world. There are
S  —

millions of Americans, who with better training and better

—_— . e ———

Job opportunities could and would produce and consume vast

e ——— —_—

A

quantities of goods from both factory and farm.
— ,

Ai\Jtst as our foreign policy should seek to strengthen

and develop the economic structiure of the new and under-
developed areas, so our domestic policy should be designed

and directed to encouraging and developing the great under-

developed and neglected areas of America.»— (’ f%:ci e
— — .

Yes, we should ask our economists and our sociologists

—— ——

to take a good look at the economic and social strength of our

e e—
—————

country, ©to single out those areas in gh}g&_igg;qf%%_ggsg for

— ———

economic development and rehabilitation.

=

ability to undertake for the long pull the responsibility
o

5/
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| of world leadership will be determined by our econumic and

social health. We must recognize that for years to come

\ __-ﬂ":"_- ;

we will be faced with the terrible burden of

— —

_k‘_‘_‘—._-_.___'___'_________

The cost of national security, yes even an increased

e

cost -- can be sustained without weakening our economy if our
=

goal and objective is to expand and grow.

?ﬁifg;}we need intellectual and scientific goals.

-

Today we must have a national educational program, offering

9 e s\
L— educational standards to guide the sta.'be;s,/l federal and state
(

seholarships in the key sciences, and a school building program
to overcome the shamefully inadequate facilities now available

in so many areas. Communities should be encouraged to regard

> _— ——

the teacher as worthy of a material reward at least equal to

that of the brick-layer. Thé&fn‘

ot - 1‘ Bt hetie 7 tief
moﬁet witets, despite its denial of individual
P _____#- =

freedom, has managed to mobilize its scientific brain power.
[ -

§, -~
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-
c_—d o
%—Qﬂ ‘We need an 1111791190‘1'»&5_!% goald just as badly as we need
7

foreign policy objectives. We should ask our educators to
_—

e

design one and to program its achievement over a period of
years down to each dollar of teachers' pay and each brick for

school construction.

J !’ﬂ_,_-r'—"‘_'T\‘
; C/urt;v-- we need food and medical goals. Yes, I
= -_—

/ refer to a long range food and nutrition program designeq, to

meet the needs of a growing population at home and the dietary

C""“- needs of many nations in other parts of the world.

4'1‘11& so-called surplus of food which has become a

burdensome economic problem on the domestic scene can be con-
__verted into an asset on the foreign scene.

3 —
' A A
“/ﬂ} 7’&’&; z Food can and should be an instrument of our foreign

 policy. It can and should be used to bolster and strengthen

\

— e —

.I‘\ ’
the new and rising natims. It can be our greatest secret

weapon.
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u //Vu 4 In the field of medical research and medical

B
\

science we lead the world. Our goal should be that of the

e — N

healer. We should seek to alleviate pain and suffering and
._m-_:z.%_’_“__ e I " -
to walk among the children of the earth in the image of

the Good Samaritan. ( “ MLW‘- M@X )

X Now these are just a few goals. They could be for-
——

mulated differently or expanded. But taking these I am

struck by how much we are going to have to do a.nywa.y under

‘fg @W@

t.hese headings Jjust as a matter of survival.
—_—

W ﬁf é‘l/ A\Ve must have more scientists, even without any plan,

—_——

Vel
4—% 'j Z{% simply to maintain our military defggﬁes and to join in the

exploration of the great new dimension of outer space. We
i i St

are going to shoot the moon and move toward interplanetary

travel even without elaborate programs to those ends. It is

part of the problem of survival today.
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And we are going to share our wealth in order to
assist the growth of other free people in the world for the
same reason. We may let ourselves be tumbled from crisis
to crisis, simply reacting to the initiatives of others,
but we are not going to fail to act when the chips are down.

We are in this world to stay and everybody knows it, even if
— _"—'vr-—-.._____“.

it is a very expensive business. Y
it = i gﬁ /

The alternative is to muddle through. sWe can wait
— L ———— A

—\
“ . until we get into a jam at home or abroad and then buy our
P— /) =

way out of it by paying more taxes and adopting inefficient,

jerry-rigged policies. Our cake is big today and we can
—e ;

suffer through a lot simply by making the pieces a little

smaller.
___,_._.-——'—-""7
—

< Yes, foreign and domestic obligations are going to be

with this country for as far ahead as anybody can see.

4 The question is, are we going to lower our standard
e
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of living to meet these obligations, or are we going to maintain,

yes, increase that standard -- by economic expansion -- while

still meeting the demands o?:.‘t securityd't-‘&»&MW‘f ;

D(He cannot afford to have less security, even if we
%

have to take less on the table.

—

A We either cut our cake into smaller pieces, or we bake

a bigger cake.

e ——

‘/_ We are never going to bake a bigger cake, however,

if we remain confused and lethargic about setting goals for
————————— s a L Mo

g ——

ourselves, and mobilizing our resources to meet those goals.
| ST .

4 We cannot possibly be efficient in the use of our
resources, if we remain so hopelessly confused about what
it is we are trying to be efficient about. -

4 It is the challenge of formulating new goals for
ourselves which is the real meaning of what is going on in

Russia today.

W/
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If we a.ccept‘__q I fully expect to live long enough to
h i Gn-kh%es»—«w&tp =t

thank them for getting us to do what we ought to have been

doing all the time.

ofs
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mtotmﬂy,ﬂnmmbmmdtohemmmmm.

ducers took the brunt of the recession.
mmmmmummmmmt

mmm.wummmmmmmm

Munmmwmiwamt--abwt

5 percent.
mrmmmw-mnrmwm

by the industry. zwwmtmmwm



the like period in the previous year.

How screp has proved itself to be very important ia

our economy -- in war and peace.

Because of ite importance, it seems to me that steps

mumwmmm&;mmmmw

mmmmmmmmuuw-

in the past year. It simply does not make good economic sense

wmrarmmmm,mmummdm,to

tmitauuutmthemmﬂ:lmm.

rmcmu,otamm,enlmmmttonep

in and stockpile domestic output. But I do not think this

elther wise or necessary. It seems to me to be both inefficient

wwmmmmmﬂmmmmmm

dmmwm,mwuthup

meat like scrap.
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I would rather ask the steel industry if they do not
have the duty, in cases like this, to spread the inconvenience

nfmwmmmmmmmm
share in any reduction caused by a recession: Instead of
deomstic production going down 40 perceat and imports up 5 per-
cent, should it not be the steel industry's task to see that
each type of supplier takes his proportionate share:

This kind of cooperation between domestic and foreign
suppliers works tolerably well in other industries. Why should
it not work in this case?

Of course, cooperstive endesvors like this require
something from all parties. In the case of the scrap industry,
it seems cbvious to me it would reguire a set of ground rules
to bring some order into your own household.

what we need is a healthy scrap industry, which can
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supply scrap to the steel industry at reasonable prices and of a
quality on which the steel producers can rely.

Right now I get the impression that much of your
industry is ruled by laws which would not be accepted in the
Jungle. There is much cut-throat pricing; on the other hand, when
demand is strong, prices go sky-high, while quality becomes less
than relisble. Price fluctuations of over 100 percest for the
identical product do not make much economic sense.

An appeal to the steel industry for an equitable sharing
of the burden should be accompanied by a willingness on your
part to adopt modern ground rules of pricing and quality control.
I believe this can be done without rumning afoul of the aanti-trust
laws; it has been done in other industries.
that steel vas operating between 50 and 60 percentof capacity.

a
This is/much bigger problem and one which leads into what I want
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The fact that vital sectors of our economy have been

w

lagging so far behind their potential for ten longsmonths gives
me grest concern. For as some of you may know I have receatly
returned from & part of the world where the people are pulling
out all the production stops, pushing ever harder against their
present productive capacity and making great sacrifices to in-
cerdase that capecity. I have returned from a part of the world
where optimism rivals that of America's most inveterate optimists.

Soviet econcmic competition is the big challenge of the

on us in production. His asim: to "catch up and surpass America .
The Soviet countryside is strewn with signs bearing these words.
Khrushehev is locking ahead 10 to 20 yemrs and using the

vast powers of Russia's state machinery to plan and program the
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fis empire. He has called his first Seven
Year Flan, "Russia's Offensive Opens”, and under this plan he
has programmed vast increases in the capacity of Russia's heavy
industries.

By 1965, he ains at adding nemrly 30 million tons
of steel capaciy! wmore than 100 millicn tons of oil pro-
duction; nearly 300 billion killowatt hours of electrieity.

And while the emphasis is clearly on capital goods
to add to “oviet military and economic pover, there are also
important plauned increases in consumer zoods. Meat production
i3 to more than double by 1965; butter production, slready
almost equal to ours, is to Lrrease by alwost 400,000 toms.
There are to be more shoes and clothes and the gadgets of life
twmmm,m,mmm,mmoc
the rich materisl life we live here.

wmaumm“mmwumum
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It is not just that we have the world's first
artificisl planet in our solar system labelled "made in Russia”;
that's one kind of testimony.

But we also have the testimony of our eyes. We can
§0 to Russia and see the progress that is belng mads.

If the statistics still shov a wvide gap between our
wealth and their's, between our production and their's, their
production figures are rising ouch faster than ocurs -~ five
times as fast in the last few years, and the gap is narrowing.

They have the momentum, while we are resting on our

This need not be. e have everything in our econcmy
needed for victory -- all except, for the moment, a sense of
dizection, goals, and leadership.

It vould be a rash maa, indeed, whe decided to discount
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Russia's chances of achieving its own economic goals. For as
far as production goes, if you look at the commmnist econcnic
systen, you can seec most of the essential features of our own,
plus the state's unique ability to mobilize its resources for
vhatever purposes it wants.

There is a rate of investment in plant and equipment
in Russia that currently far exceeds ocurs.

There are profits in Russia which are used increasingly
© separate the inefficient boys foom the more efficient men.

There is growing management taleat in Russla spurred
on by the same quality of worry vhich spurs on business executives
m; if they worry more in Russia about meeting the planned targets
of the State and less sbout earning dividends for the stockholders,
the result is the same in terms of production.

within the Soviet state's all-powerful planning authority,

there is increasing decentralization of opesational suthority making
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brings in this countyry. ¥Yes, and there is growing competition,
tov, among the industrial units, if not competition for a share
of the market, at least competition for a share of the glory.

On top of these common features is a ceatral government
with clearcut goals and willingness to follow them ruthlessly.
There are no "inguiring Congressmen” or "militant free labor
unions”. Within the dictates of Communist party policy the
professi nals -- the scientists, engineers, economicsty production
gecialists and the like -- have grest autonomy to push ever forvard
to more production. In Russia, you might say, is State Cepitalism
developed to its ultimate end.

Do not underestimate their efficienecy.

And don't underestimate, either, the effect all this is
bound to have outside the borders of Russia.

Khrushehov's Seven Year Plan is not Just an economic
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document; it is a political and psychological domsment, too.
The Russians are using it as a major weapon of foreign policy,
and they are getting an interested audience in all those
teeming underdevdoped countries of Asia, the Middle East,
Africa and even Latin America where people are searching des-
pevately for an escape from a life of abject poverty.

mmumm,m,w.mr
and elsewhere are fascimated with what is goimg on in Russia,
and it is hardly surprising. These leaders are not blinmd to
the hideous cost to humanity which the industrial revolution
under communisu has entailed; but they hope to aveld paying this
cost.

At the same time, they imow their people will have
to make sacrifices if they are to grow in economic strength.

Before these people, the Russians flaunt their Seven

Year Flan, and they gat an interested audience.
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For vhat alternative is offered in its placer
What is the experience of the affluent west can be made relevant
to their dire problems? What, they ask us, do you have to offer:

Yes, the increasing Soviet economic competition is
the bij challenge today; it is a real force and it permeates
every corner of the jlobe. It certainly is felt in world trade.
The Soviets codtinue to enter into more and more twade agree-
ments -~ from Japan to Egypt to Argentina. The Soviet con-
tinues to extend credits.

To meet the goals of their ambitious industrialization
program the Soviets want goods from the noa-communist world --
including petro-chemical and electronic equipment. They have
surplus commodities to sekl and, after the fashion of their
here-today-and-gone tomorrow trading tactics, they offer attractive
one-shot bargains to get what they want.

The Soviets State Monopoly in foreign trade, makes it
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price deppessing surpluses and absorb them in their empive
mnmmmmmmm.

It is what is going on inside Soviet Russia that is
solmumummtemm“m
and as a challenge to the West.

msmamm%mmm,
except to coupare today. They then talk sbout today only
to get a chance to really work on tomorrow.

mmmmuywmtothirm
generation that tomorrow things will be better.
To the Soviets the promise of the better life is the ful-
fillment of the Seven Year Flan. Soviet production has as its
Mwm-mmmmm--mmammm.
Now what of our own goals? What of our ownoptimism?

mmmzmmmmuxunmwuwm
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suggests to me that there is a growing awareness of the real
challenge put up by the Soviets.

what is missing 1s any real ettempt by leaders -- in
politics and out -~ to articulate a detailed and persuassive answver.

We go on with a sort of ostrich optimism, closing our
eyes to facts we do not like to look at and tuning omr ears to
mmnsmtmmumammwmm
and give us the answers we are locking for.

This is « dangerous and rather ignominious kind of
self hypnosis.

It is high time that thoughtful people spoke cut against
it. Theoughout the leagth and bLreadth of ocur land there are men
mmmmmmﬁemmmaﬂ&
goals should be nor are they vague about how we can mobilize
our rescurces to meet those goals.

let ne offer in conclusion this evening a four point



COPY

progras to illustrate the kind of planning I think ve need <-
mwm--hmmﬂmeMM
our day.

It is a program designed not just to make use of owr
reservolr of idle resources; it is a program designed to generate
rapid and sustained economic growth in support of the goals we
need to achieve.

rm,wmwm.mmmtm

¥e have become the prime "reactionaries” in world
politics, confining ourselves simply to an endless series of
reactions to Soviet initiatives.

mmmwmw-ﬂamcrmwm
Wmmmmmuﬁm
development % mmmsmctmhumm

countries of Asia, Africa, and iatin Ameriecs. %e should adopt



region by region, planning specific targets with cur aldies

and the other free mations.

¥We should take the lead in the Organization of American
States for example, in mounting a five or seven year development
plan for Latin America. We should spell it out in terms of miles
of roads, kilowatis of electricity and tons of steel. We should
help mobilize the resowrces of the several Latin ABerican coun-
tries together vith those 8f interested Aserican and Buropean
businesses plus a share of our foreign aid budget. Then we
should infuse into the plan the kind of energy and inspiration
shich has been s0 lacking recently ia our policies towards ouwr
neighbors to the South.

I would repeat this formula in Asis, povhaps through
the Columbo Plan, and certainly with the full cooperation and

leadership of Japan. I would yepeat this formula in the Middle
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East with its tremendous resources of capital from oil. And
I would repeat the formula in Africa.

I see each of these regi-mal organizations performing
the kind of planning and programming functions wihich the
Grganization for Suropean Sconomic Cooperation performed so
successfully under the Marshall Flan.

The Marshall Flan was our most successful act of
foreign policy since World War II because it had & goal, and
because the participating natioms, with considerable leader-
ship from the United States, set targets for themselves and
mobilizedtheir resources to meet them. The whole job was
conducted on a voluntary, cooperative basis yet proved to be
organize with even greater efficiency cand results, than the
totalitarian regimes.

I firmly believe that some such goal as this would
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reduce to man-size many of the titanic problems in present day
internstional politics. But even more some such goal io
necessary to salvage our self-yespect here at home. we could
then twra around and thank the Russians for shaking us Wp a
bit, and getting us back to doing the things we should have
been doing all along.

Second -- we need eccmomic and social goals worthy
of the American spirit. Yes, I mean goals that test our
strength and challenge our ingenuity and imagination. We
should not hestlate to plan for & minimm growth and expan-
sion in gross nstional product of st least 5 percent per year.
To plan for less is to underestimate our capecity and our needs.
Only through such expansion can we provide jobs for our expanding
labor force and to truly realize our declared national goal of
maximun employment.

To be sure most Americans enjoy a high standard of living.
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It is equally certain that many Americans do not.

We have before us in our own country the grestest
untapped and underdeveloped market in the wordd. There are
@illions of imericans, who with better thining and detter
Job opportunitics could and would produce sud consume vast
quantities of goods from both factory and farm.

Just as our foreign policy should seek to strengthen
aad Gevelop the economic structire of the new and under-
developed areas; 8o our domestic policy should be designed
and directed to encouraging and developing the great under-
developed and neglected areas of America.

Yes, we should esk our econcmiets and our sociologists
to take a good look at the economic and social strensth of our
country, %o single ocut those areas in which there is need for

mwmwmmmmmpummmw
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of world leadership will be determined by our econcmic and
social health. Ve must recogaize that for years to come
we will be faced with the terrible burden of armaments.

The cost of nabticnal security, yes even an increased
cost -- can be sustained without weakening our cconomy if our
goal and objective is to expand and grow.

Third, we need intellectual and sclentific goals.
Today we must bave s national educational program, offering
educational standards to gulde the states, federal and state
seolarships in the key sciences, and a school building program
% overcome the shamefully inadequate facilities now available
in 80 many areas. Commmities should be encouraged to regard
the teacher as worthy of a material reward at least egual to
that of the brick-layer. Thus we can respond better to the
diallenge of the Soviet which, despite its denial of individual

freedom, has managed to mobllize its scientific brain pover.
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pal goal just as badly as we need
foreign policy objectives. we should ask our educators to
design one and Yo program its achicvement Sver a period of
years dowa to each dollar of teachers' pay and each brich for
school construction.

Fourth -- we need food and medical goals. Yes, I
refer to a long range food and nutrition progran designed to
mect the needs of a growing population st howe and the dietary
needs of many nations in other parts of the world.

The so-called surplus of food which has becoue a
burdensome economic problem on the domestic scene can be con-
verted into an asset on the foreign sceme.

Food can and should be an instrument of owr foreign
policy. It can and should be used to bolster and strengthen
the new and rising natime. It can be ocur greatest secret

woapon.
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mmm.dmmmm
sclence we lead the world. Our goal should be that of the
healer. nmmummnmm
%o walk among the children of the earth in the image of
the Good Samaritan.

How these are just a fow goals. They could be for-
mulated differently or expanded. But taking these I an
@mmMummummuwm
these headings just as a matter of survival.

We must have more sclentists, even without any plan,
simply to maintain our military defenses and to join in the
mwmmtmmxmw. Ve
mummmmmummw
travel even without eliborate programs to those ends. It is

part of the problem of survival today.
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And ve are golng to share cur wealth in oxder to
assist the growth of other firee pecple in the world for the
same reason. Ve may lot curselves be tumbled frum crisis
to erisis, simply reacting to the initiatives of others,
Mwmmmwmummmmmm.
¥e are in this world to stay and everybody kmows it, even if
it is a very expensive business.

The slternstive s to muddle through. We can wait
until wve get lnto a jam at home or abramd end then bwy our
vay out of it by paying more taxes and adopting inefficient,
Jerry-rigged policies. Our cake is big today and we can
suffer through a lot simply by making the pieces a little
sualler.

Yes, foreign and domestic cbligations are going to be
with this country for as far ashead as anybody can see.

The question is, ave we going to lower cur standard
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of living to meet these cbligations, or are we goling to maintain,
yes, liacrease that standard -- by econoulc expansion.-- while
still meeting the demands of seeurity?

We cannot afford to bave less security, cven if we
have to take less om the table.

We either cut our caske into smaller pleces, or we bake
& bigger cake.

we are mever golng to bake a bigger cake, however,
ourselves, and mobilizing our resources to meet those goals.

We cannot posaibly be efficient in the use of owr
resources, if ve remain so hopelessly cenfused about what
it is ve are trying to be efficieat about.

It is the challenge of formulating mew goals for
ourselves which is the real meaning of what is going om in

Mw.
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If we accept, I fully expect to live long enough to

thank them for getting us to do what we ought to have been

doing all the time.
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