OPENING REMARKS

Fellow Americans:

The film you just saw ‘i:ells the story of the school dropout ==
it is a story of frustration and failure -~ a story which usually ends
in the lines of the unemployed.

It's important that our teenagers get this message, But it's

also essential that every community in America understand this

basic truth: nobody wins by dropping out of school,

That's the message we hope will be carried to every home in
this country. And, make no mistake, this is a job which must be
done in the local corm;nunity and ];l}i'the local community.,

President Lyndon Johnson has asked me to direct a nationwide
Youth Opportunity - Stay-in-School Campaign to help our local com-
raunities mobilize for this vital job of keeping our young people in
school.

Some comrr;unities have ei:fective stay=~in=-school prc;gr.axns already
in operation -- others are just getting started, But no city or town in

America can afford to permit this tragic waste of ability and talent to

continue.
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asking your help in this stay-in-school campaign I.ater in the program



I will be joined by some famous Americans who are deeply concerned
about the school dropout problem: the Secretary of Health, Education
and Welfaré; the Honorable John Gardner, and the well-known TV
personality, Allen Ludden, a man who has always demonstrated his
special concern for the future of our young people.

Right now, “iet me dramatize for you the nature of the school
dropout problem in America,

There are, today, more than 5 1/2 million young people who'
have dropped out of school.

There is, today, the prediction that 750, 000 more will leave
school this year unless we act now to prevent it,

There is, today, the estimate that,if this trend continues, 32
million dropouts would be in the labor market by 1975, We must act
now to prevent this,

These are only statistics, But, these statistics are ‘part of a
story of human failure -- perhaps the failure of the student himself,
or his family, his school, or his community and neighborhood.

And, as we havé seen, more‘ failures are probably just around
the corner. A student who enters the labor market without his diploma

can look forward to a life of reduced income, ==
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And he raust expect moré frequent periods of unemployment,

and all the personal and economic problems which likely follow,

Listen to these facts:

-- the unemployment rate for school dropouts i§ four times
the national average;

-~ «the high school graduate earns in his lifetime over three-
quarters more than a person who failed to finish eight
years of school.

We've adopted a slogan in our Youth Opportunity - Stay-in-

School Campaign which sums it up; shortchange your education now

and you may be short of change for the rest of your life,




CLOSING REMARKS

I am convinced \_y_'g_ can solve the dropout problem. The

battlefront is the school, but the war belongs to all of us,

L/—-#What must we do ?{ -- First, the school must identify the

/ potential dropout. He usually has a poor elementary or

junior high school record, There may be some truancy
% in his background., He is usually below grade level in
reading and below average in paper and pencil intelli-
gence tests, He may come from a disadvantaged home.
His record usually shows no interest in extra-curricular
activities. |
[ mm Once identified, potential dropouts should be referred to

"')' )
%
couns elling.

"? \ - The counselor may find our youngster needs a job or that
2\

one of his parents needs a job. He may need remedial

\
\ = - : &
;/ reading. He may not be suited for or interested in the

9— college preparatory curriculmj But he may be interested
— \ in music, art, drama, athletics or mechanical skills. One
e ‘

\ success in any one of his real interests could head off total

|| failure,:



You can organize your community and your facilities for

an all-out attack on the problem., Schools can analyze

course offerings -- do they meet real needs? The best
teachers can be assigned to courses for these youngsters --
we do that already for accelerated students,

Schools can make their "no-show'' names, addresses and

phone numbers available to your Community Committee,

The students who didn't return for the fall term can be
contacted by representatives of your committee. Organize
a community effort of '"each one reach one,"

Continue the d-rive all year, Truants should be immediately
contacted, Make them realize they're missed, Review

their programs and records( Be sensitive, not critical

T —

toward student failure. See them before they fail.
Interest can reap rewards, When you're seeing your

potential dropout, cut off your phone calls and the people

coming in and out. That meeting could be the most important

meeting in that young Student's life,

Parents count, too. They often need help, encouragement,
adult education courses, maybe., Perhaps the father or
mother is unemployed., Contact the State Fmployment
Service about enrolling them in Manpower Development

Training Act or other programs leading to employment.
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If all efforts fail and a student drops out, don't quit!

Try to get him a job and then follow up monthly. Try

to get him back to school -- even if it's evening high
school. Remind him of Junior College potentials, Keep

your interest in front of him,

Combine the short range with the long range., Bring the
world of work to the school., Industrial and business
leaders, organized labor and school administrators should

begin planning realistic vocational education programs

and meetings with students to inform them of what it takes

to qualify. We need more vocational education facilities;

let's start planning now., Be sure you're aware of the

Federal funding programs available for work=-study,
counselling, equipment and supplies, vocational education
and Manpower Development Training Act programs =-- all

these can help. We are all busy people, but you have the

dedication needed to do the joh.

Our success depends on your creativity, your imagination

and your hard work,

As soon as your community forms its committee -~ or

if you have one already -- have your chairman wire me in



Washington, D.C, Letme know what you're doing and

what I can do to help. Thank you for giving me your

time., (Thank other participants.)
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Thege people ere unemployed and msny of them are school dropouts. President Lyndon
Johnson, on August 21, Lsunched the Youth Opportunity Stay In School Campeign. He
asked the Vice President of the United States, the Honorsble Hubert H. Humshrey to
mu it. We present to you haGw the Vice President of the United Stotes.

The film that you have seen tells the story of o school dropout and 1t is,
as you csn well tell, = story of frustration and of failure, a story vhich ususlly
ends in the lines of the unemployed. It is importent that our teensgers-yes, the
teensgers in your town-get this messsge. It iz aleo essentiel that every commnity
in Americe understand this bssic truth, nobody wins by dropping out of school. Now
we hope that this message will be carried to every home in our country snd mske no
mistoke, this is 2 job which must be done in the local copmunity snd by the locel
community. President Iyndon Jolmson hes asked me to direct a netionwide Youth
Opportunity Stey In School Compsign end to help mobilize our loecsl commumities for
this vital job of keeping our young people in school where they can develop and
mature. Now some commnities have slready effective stey in school programe., They
are working and in operation. Others are just getting started. HNo city or town or
village in America can afford to ignore this tragic waste of potentiel sbility and
talent, We are asking your help in thie stay in school campaign. Later in this
program I will be joined by some famous Americans who are deeply concerned sbout
the achool dropout problem and deeply concerned ecbout young Americans, the Secretary
of Heslth, Education and Welfere, the Honmorable John Gardner and two movie and tele-

vigion personalities who have a gpecial interest in our young people, Douglas hiﬂ:&a.

snd Allan Indden. Right now, let me dramstize the nature of our school problem and
then we will hear from our participsnts snd gueste.

There are today more then five and a helf million young people who have
dropped out of school. There is today a group of seven hundred and fifty thousand
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This is sn employment office. It could be snywhere in the United States.
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more young people who will lesve school this yesr unless we can do something snd
ect now to prevent it. There is today the estimate that thirty-two million school
dropouts will be in the lsbor mevket by 1975 if this present trend contimues, I
think thet tells that we musts act nov to prevent this tragic waste of telent and
ability, Of course, these sre only statistice, just figures, yet these statistics
tell » story of humen failure and bumen waste-the failure of the student himeelf,
a-mrmwm“uawmmm Ag we have peen, there
probably are more feflures Just around the corner unless ve take some preventive
action, A student who enters the labor merket without his diploma~I spesk of the
high echool diplome~cen look forwerd to a life of reduced income, He must expect
vhich sre likely to follow. Idsten to these fects cnd they sre facte-ibe unemploy-
ment rate for school dropouts is four times the mational eversge. The high school
greduste esrns in his lifetime over three quarters more then s person vho failed to
Mahm;susofm.

Now we have odopted = slogen in our youth opportunity etey in school crm
paign which sums it up-short chenge your education now end you may be short of
change for the rest of your life,

Ag 1 sald, we have some very distinguished guests. We sre privileged to
hove with us three guests who share this concern that I have been spesking of, this
concern over the problem of the school dropout. PFirst I wish to introduce a dis-
tinguished educstor snd & scholar, s men vho has directed the sttention of Americs
to the goel of achieving excellence in educstion, John Gardner, Secretary of Health,
Bducation and Welfare. Next, we heve witk us o man, sccording to my visit with hime-
I do not quite except this however, he has semi-retired from his role as one of the
movie industry's most renovm personslities, but 2s I said who har never retired from
helping his government: A person who has given his time in meny public service
activities, Douglas Falrbenmks, Jr, Finally I would like to introduce & TV personslity
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brought some of America's brightest young people into the homes on the College Quize
bowl progrsm, Allen Iudden, He is the suthor of four plain-talk books for young
mlendmiwamtmueknmphmtmhthmunmmm
stend, end the moderator of that ocutstanding quis show, Passverd, Mr. Allsn Indden,

m,:mumm-mummmwm,m
tion end Welfere, Nr. Secretary, you stress the fmportance of our schools schieving
educational excellence. My question to you is, how much of our prodlem of scheol
dropouts is releted to the courses of study, the curriculum, which ere not suited to
the students' interests or skills? Iet me add, how relevent is vocetionsl education
in our schools to the skills needed to hold » well paying stesdy job of today? That
is = big bundle of = questien for you,

Nr, Vice President, let me say first thnt the totel curriculum of the
Mumw.mmwmmmmwumm
scedemic courses. Ituwmwmw@mnmmmm
but they must get s hesvy dose of the bagle academic subjects. They heve to resd
and write and knov something sbout their soeliety if they sre going to function in
their scciety. For o high praoportion of youngsters the besic scademlc subjects mist
be supplemented by a very good vocotionel education and this vocetionsl educstion
mist be relevent to some jobs thet they can conceivebly get when they get out end
to schieve that gosl, we are going to have to go fur beyond where we are now,

Hr. Secretary, I bave long been interested in education ss you knov. I
term mypelf sometimes o rofugees from the claseroom, heving been » tescher. ALl
too often in the pest, Vocationsl education wes sort of looked down wpon. I mesn in
meny commnities in years goune by the voeational school would sort of be looked wpon
us the school for those thet Just couldn't mske 1t. Is that necessarily the case now?
Can't we get these vocstional schools so that they ere looked upon ss schools of
technology, technicel schools, like technical inmstitutes with a sort of respectability



& scceptance sll of their own?

No question about it. I think we are well beyond the point st which we
ere inclined to look down on vocstionsl educetion. And this is really something
that is going out of fashion. And I have emphesized very strongly in wmy own writings
the possibility of excellence in vocstional courses.

m.ummwmwmummmmﬁ
to educstors mnd others, the Federsl Govermment now has 2 very broad program of
unmummmxmm.unmﬂuawmumumm
stendaxds, ;
mwnmnmmmmemermﬁmxmmn
insdequete vocational educstion may be one.

Well, we'll come back to you I'm sure sgeinm, but I vanted to get to Mr.
MMW&.MM&WM&tﬂmumm,
to contect them and to speak to them, And, I'm sure you've heard as I have, Mr,
Falrbanke, thet some young people just believe they never have a chance to succeed.
mummmmmmmmm How cen we demonstrate
to them thet we, the rest of us, sll of us, reslly care sbout them and sbout their
future?

Well, Mr, Vice President, my first glib resction to the question would
um:mmmumm,mmmmuum
sn inspiration. Of courss, we could do a lot by compulsion, reising the school
leaving age which is alresdy higher than most places, but compulson often defents
itself, and the cerrot is certeinly better then the stick. But, if educators and
WMﬂsmmmwnuu-mmammu,mnm
uuunmmuummmuumaamammmm
days that the word oppertunity is now a dead issue, that it doesn't matter. What
pe\lﬁllu1tdohhm1thmm1hwitl‘lmnmmtphw
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better off. It'alntakmcmufbytlﬁﬂmn.mduhnleudou
useless, m,uwmmmum-mwummtmmunnu
mm:nﬁmum;mnnuitummm'aminﬁmﬂ
MmMaﬁntrudthtmnﬁmumdmmhtowm
Job, and it's going to be wp to him. And, 1f the educotor can provide that
inspirstion to them, then I think that goes @ great desl to getting st the student
himself. We can't completely blame the student. He moy have a mumber of other
m-mmlmm-twdm_m.mummemhthdednh
learn, mmmu-mtm-ummuhmmwm
edueator, the teacher himself, Thst would be my first resction.
!mMImsMMMWMtMNMMﬁm
mmutm.muamumtmpmumammmamm
w-mtamm-zammmm.mmmmww
education snd the quentity, but the educationsl level of the people. Now, this
Iwﬁmﬁanww&&hﬂun.&w&nﬁﬂmmhsumm-
mMemm-mmhwmammtm,hmu
unhamtummwm And if he hae 1t ond the investment of
plent is made there, the opportunity is there. And, ss I said, ome of the facts
mtnmumtmwmmmmmhmm-
that over the national sverage, 80, vhen you get that diplome in hend - I don't
tnikmenwit'sﬂnWtomm.mméwmwm-,Mutzust
it opens the door.
w.m.-m'wmmmmammmm
program, and you've worked vith some very brillisnt young people. I have come in
contact with some of them - they're mighty brillient. How cen we bring cut the
Mu.wwmmmm&mmumwammmn
How do we get ot them? Mmmmmmm-wtmm
ability?
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Well, Mr. Vice Pregident, I'm glad you ssked me, because I think thet
ell the people vho are watching this progrem this afterncon chould feel that thie
dropout situstion is not something that ve can just discuss ss belng unrelsted to
your persenel end community problems., If you will think of those people who are
mmmumuwmmamwmmmma
school, meMum#ﬂWMWc,mmmg
¢an bring money into your town, health into your town, sctivity imto your town.
And the point you mede then of the industries coming into your town becsuse of the
mmmemmw.tmmmnmanuummw
issue, and I think thet's what it needs to be. I om =1l the time distressed vhen
IMMWMIM'tmuMcMaMMhmhwmw
Mmmwa!m‘thmﬂmumscMMIM
uamng-u'snMm-u‘smtﬂxleﬂm»!'nwtt.
Itmhnthtcm&ﬁumimﬂm.mnm,m-m.mw
of Commerce, the Junior Chawber of Commerce, the PEA Af you will, need to understand
hov exciting snd how challenging this issue is of getting to these young people and
trying to sell them 2 very valid story, the story being thet there is im Dr. Gardner's
Mm#amcamthn&mm,amtmwmﬂmt. I have
talked to young people and they don't know why they're in school. They don't know
why they heve to learn mesthemstice and resd poetry. Well, there's s very good resson
vhy, 2pd it's an exciting resson, but they need to be told that. Of course, the
mmmm&mwunnmmm. But, if we csn only get
the whole comminity end the educators together, and somehow to sell the ides that
leerning is exciting emd pleasursble, snd that there's a great desal of plessure from
sccomplishment. And, if we cen point out not only the economic benefits but the
personal benefits of learning, Iearning can be fun, Take a girl. She can learn
bow to knit. She can learn the most complicated Mnitting stit®h:im the worla



=

snd she can't memorize s poem. She doesn't went to memorize a poem, she wants to
stitech., And the young guy vho csp learn e footbell play wents to lesrn it, end it's
wore compliceted than anything he's got in math - so it's this desire to learn that
if we can get thet going so thet everybody in the commmity is telking sbout it,
thea I think you'll find & resctiom.

You know, I was thiaking as you gentlemen were viglting about this thet -
end this really wesn't even in cur advence planing. thinking sbout this progrem
at all « but sometimes a thought juet hite you. It seems to me that every govermment
in every one of our fifty stetes ought to have & progrom of state-wide reccgnition
for sutstending school performsmce. Do you know we have these E Avards for industry
vhen they do » job on a govermment contrect particulsrly in our defense conbractsa.
What shout an E Avard, sn Averd of Excellence, & Jobn Gardner E Awerd for excellence
in education for the school that doee the real Job of upgrsding educetion and keeping
young people in echool and getting something dome with them. I hope governors will
take that under consideration - nnd meybe msyors in large cities.

Moy I just link that with en earlier comment of Doug Pairbsnks with
respect totesching end the importence of this in the function of education.

Apd, if this could be basieslly sn award for tesching. This is vhere the process
actually works.

Now, the Jaycees heve such sn sward right now. The outstending young
educetor is honored every year by the Jeycees. The Joycees are working om this.
But every organizetion should have some kind of recognition, it seems to me, of
teaching and whet it means to their commmity end their metion, really.

And, the National Educstion Associstion, I think, hsz sn swerd along
thiz line. You know, one thing I noticed - and I might since we are talking to
community lesders here - you will find thet the communities that seem to have the



grestesi smount of tencion, which explode sometime to riot 2nd to violence snd te
disorder, has the highest ratio of school dropout. Do you want to go into that
commnity that we heard so much sbout recently « end I'm certainly not trying to
gelect it for smy unususl purpose because it ian't unigue, it hes happened elsevhere -
but Watts, Celifornia., The rete of school dropouts there was sbout double what it
was if the totael metropolitan area - to the rest of the metropolitan eres, And,
you cen almoet track it down vhere you have a high rste of unemployment, high rate
of unskilled worker, high rate of school dropout,; you con elmost predict that you're
going o have trouble, And, imagine the amount of loss of property snd of life
end limb and property in s violent situntion such am was experienced there., And
if the seme amount of resources that were lost there could have been put into o
progrem of betterment of education, ond of counseling. There are meny factors
involved here. Sometimes this echool dropout needs tutoring, sometimez he needs
counseling, sometimes he needs advice, sometimes he needs love and attemtion,
Sometimes he needs much more then what the schoel ¢an offer.

Bometimes he needs s Head Start.

Yes, he does, like the youngsters that are getting it now.

Doug.

I would be interested in hearing from the Secretary his view on how
effective raising school sge would be, snd compulsion. Beceuse, vhen you think
back , Shakespesre's school hours were twelve hours s day for sbout ten and 2 half
monthe o year, in which sbout 90% of the lessons were in Letin, snd he 4id all right.
Amd, that wes pretty standard provimcial schooling in the Elizebethean renaiscsnce
sge. Now, that was compulsion. If you didn't go, you got the birch vhere it hurt
most. m.'mtmmemumuummmwnmm
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sophisticated. But, mathmem,mm-mﬂmumm
be in reising this?
Do you mean ralsing the sge st which youngsters are alloved to lesve

Yes.

I doubt that this i the key factor in the situation. I think ifs much
more helpful --

Would it be n comtribution?

It could be » contributing factor, tut I think that the main thing is to
moke the experience in school 20 commsnding snd so stirective and so rewnrding that
these youngmters will profit by it.

I s2id to n group of young people the other day that were studying for
mrm-m,mtmmmm,mmatammam
State Department with their wives. I seld, vhy in the world 1s the teaching of
history oftentimes considered by students to be dull, History is our life, you
Imov. Ii's everything that we're doing. It ought to be the most exeiting, thrilling
replay., It's sort of, you know, like Mr. Fairbanks seeing those movies once sgain.
It's a very exciting thing. And, I think that we can almost Judge educational
mm:wmmmmwmwwm«,.mw
1life in a very real sense.

Yes, Mr, Iudden.

Inthmo#mmts,uitmwwmtmmm
m,muammmdmmmumunuu,m
isn't being attracted . HNow, out of that restless individual, there Scéms to me
uuWMaWWantnmmmm,mnnuu
cnanma,umunxa,mwuuumum,mm«nmnam.



ond is even more restless, of course, out, But, thet restlessness indicstes not

necessarily worthlessness, but I think in some crses - if I'm wrong correct me =

in some csses that restlessness meens that this is = vitzl person vho needs to

h@ﬂtdﬂdwmhﬁmhdMﬂmuthccmtr

and the country. m’t%aWMMMtMBNRWS
az.m,muama&ummm.mwgw

through high school but through college.

And thet's & waste, And, I think when ve take o look at this problem
of waste of humen resources, gentlemen, we have 2 patriotic obligstion here to
see that this is stopped. We are going to be faced for the foreseeable future
with severe challenges snd teste. The problems that we mow have in Viet Nem, in
mmauthmm.maummammumm-mmm
diminich. And, it is to the sdvantage of every percon who is not & school dropout
hm%&MMwMMWMkMM@M
there, if only to sort of relieve some of the responsibility snd the burden that
the rest carry. But, truly it maximizes the strength of the nation. It gives s
broader base upon which we com pluce this heavy burden of world responsibility for
ths future, IMthwmitu&mMew~mﬂw'ntm
mumwlm,mxmgtm.emwm-wmm:m
in vhich we're engaged in thiwm world, struggles of ideology, sgeinst poverty, end
the struggles that ve see on many continents, these struggles are not going to
Tade awsy simply because we wsnt them to. And, we are going to have to be preparved
to come to grips with them. Well, Gentlemen, we could reslly talk about this
mmaﬂmmm.aﬁl'ummtommmm,
and I truly believe that we've profited from this discussion. I would like to
summarize it now, because I think what we've seid demonstrates that we're comvinced



that we could if we would, if we will it, solve this school dropout problem and
ve ought to. And, we've noted thet the main battlefront is the school, snd thet
school of course is in the community. 8o the war on the achool dropout belongs
to each snd every one of us. There csn be no conscientious objectors im this. We
all heve to be in this struggle, Now, what must we 4o to win this war? Well,
first the school must identify the potential dropout; you mentioned that. He
uguelly hes a poor clementary and Junior high school record and maybe some truancy
in bis background. He ususlly has ¢ below grade level in reading snd below average
in intelligence. These are some of the symptoms. He may come from o broken home
or a disadvsnteged home, His record usuaslly shows mo interest in extrecurricular
activities. And, once identified, that potentisl dropout then should be referrved
for skilled counseling and guidence, The counseler may find our youngster that
ve speak of here needs = job, or that ome of his parents needs a job, He may
need remedial reading. He moy not be sulted for or interested even in entering
college or taking college preparatory courses. But he mey be interested in muslc
or art or drame or sthletics or mechenicsl erts, snd thet interest chould be satisfied.
All children are not alike, thank goodness. And one success in sny of these aress
of resl interest could bead off total failure in the school. You've mentioned that
here in your conversation that there is s restlesspess, if you cen sttrect thet
energy with one erea of interset it will hold thst youngster in school. Now, you
can organize your community snd your facilities for an nll-out attack on this
provlem. ESchools can analyze course offerings snd ought to. Do these courses
really meet the practicel meeds? The best teachers cen and should be nssigned to
courges for potential dropouts, Why use our best teachers for just the better or
the sccelersted students? Schools can meke the nemes, sddresses end phons numbers
of dropouts evailsble to youwr commnity committee. And, the students who didn’t
return for the fall term should be contacted, individuslly. Therefore, orgenisze
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s commmity-vide effort of each one to reach out and reach one. And, contimue this
beck-to-gohool drive or keep-in-school drive all year, Truants should be contacted
ot once., Make them reslize that they ere missed cand thet we need them. Review
their records and their programs., And, sbove nll be sensitive and understending,
not eriticsl, toward student failure. See them before they fail., Personal interest
can reap extra dividends. Arrenge for e privete meeting where you cen discuss his
problems at length. This could be the most importanmt meeting of that young student's
life. And I went to mention that perents sbove 2ll count, and sometimes they even
aeed encouragement snd help, adult educstion for exemple. Or, often the father or
mother is ulemployed. Contect the State Ruployment Service ebout enrolling them
in menpover development training programs, leading to employment. And, if all efforts
fail, snd a student drops out, don't quit. Try to get him a job and then follow him
up regularly. Attempt to get him back to school, even if it's en evening high school.
Continne to demonstrate yowr Iinterest in his future, becsuse your future ie tied to
his., Combine the short range with the long range. Bring the world of work to that
school, industrial and business leaders, organized lsbor, end school administrators
chould plan reslistic vocationsl technical educetional programs. We need more
vocational educational fecilities, so let's start plamning now. I know we've all
busy, but I vant to say that working together we cem get this job done., Iet me
know vhat you're doing snd vhet I cen do to help. The Presldent hee ssked each

of ue to join in this Youth Opportunity Stsy-in-School cempsign, and I lmow thot

I cen count on you. £o keep in touch. Iet's get the work done, and let's have =
rocord of succese for helping our young people. Thank you.



Minnesota
Historical Society

Copyrightin this digital version belongs to the Minnesota
Historical Society and its content may not be copied
without the copyright holder’s express written permis-
sion. Users may print, download, link to, or email content,
however, for individual use.

To request permission for commercial or educational use,
please contact the Minnesota Historical Society.

14 www.mnhs.org



