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~..........,mroughout history, we seem always to have revered 
...... ....... ;:::::6 

a'!d ho~d educatio~ -- and almost in the same breath 

we have also seemed to be damning the schools. (It's 

remotely possible, of course, that some of you have 

observed this phenomenon yourselves.)~ r:r-
Henry Adams -- who thought wellj.lf education ttl~ 

-- asserted nonetheless that "the chief wonder of education 

is that it does not ruin everybody connected with it --.. 
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"' Diogenes called education ''the foundation of every 

state." In fact, it was truism among the ancient Greeks 

that ''only the educated are free. •l..:!...et Socrates was executed 

by Athenians as a corrupter of youth -- perhaps the first in .. -
a long line of martyrs to pro.9ressive education. -
LJ:_ur own American scholars, such as Jefferson and -

Emerson, have been loud in their advoca9' of education and 

merciless in their criticism of the 11the academies." 

J........ You, as school officials, can un~ubtedly ~all to mind 

a few other slings and arrows closer to your own time and 

circumstance. 

J.. We should remember, however, that this seeming 

contradiction in attitudes does not spring entirely from some 

innate perversity in man.LJ.:.e truth iJ that edycatio_nal 

methods have never been good enough -- and indeed may never - - ....__....-----
be good enough -- to feed man's insatiable hunger for 

knowledge and wisdom and usefu I ski lis. 
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/ The~ I, of course, is an ed_u cation a I syste.!)l that wi II 

train, rather than chain, the human mind; that will uplift, - -- ,:: ""' -= 
rather than depress, the human spi ri) that wi II i llu mi nate, 

rather than obscure, the path to wi sdory tta t wi II help every 

member of society tothe full use of his natural talents. 

I The desire to bring the rea liD' of education closer to ~ ..,. 

the ideal is here -- as it has always been . .:: =- =-
~But the gap between the~ is better perceived and 

defined, I believe, than ever be{ore . 

.<Educators are being called upon to find ways to close 

the gap -- as they have always been. But we are closer to --
a true understanding of the methods than before. 

/..Most important, we today have the opportunity, ~ the 

mecns, to put those ways to work throughout the nation. 
-- ...L - -:::::poo-

We see education, or the lack of it, as part of a larger 

social service system that has inadequacies --particularly for the 

poor in this affluent Arne rica . - .. 
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L And so we have moved in numerous ways to improve 

those social services -- in health, in welfare, in housing, - ..... 
in consu rre r protection, in urban development, in transportation. 

L.... I need not tell you that a sick or a hungry child is 

never an eager or an alert learner. ""::...-. · ===- t gr 

~I n the field of education for the di sadva ntag:?t th /!' (J!Jis 

have brought new programs and major improvements in old 

ones -- ARA training program) Manpower Development and 

Training) Economic Develop me~ Vocational Education1 Library 

services -- and the whole range of anti -poverty programs. 

including Head Start, Job Corps, Neighborhood Youth Corps, 

Adult literacy, Upward Bound -- and much more. 

J-.....And to eli max it all, we enacted the Elementary and 

Secondary Education Act of 1965.~ 

A Of cours.) the exciting thing about the ;1emen!:!y and 

Secondary Education Act is not merely that it offers aid to 

education. 
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~rough "Qtle l;:of that Act -- with which you are 

primarily concerned here -- this nation has begun to 

clarify and define the true role of education in America . • .(it reacts the _!!ea that the school is a 111.2!.e ~t 

of community life. 

L it rekcts the idea that education is but a reflection 

-- and a delayed reflection at that -- of American thought, 

~It exp~es, instead, an understanding -- not ~ in 

American life, but sometimes obscured -- that education must _... -
lead, rather than lag; that it is an instrument of creation, --=- .... --
rather than a mirror only, of the American dream. 

~ It offers to the schools the opportunity to strike at the 

roots of poverty by bringing intellectual awakening to millions 

of children who have in the past found only frustration and 

rejection in the classroom. 
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~ If the Elementary and Secondary Education Act is 

sometimes referred to as a "revolutionary" step in American 

educatio~ it is because it presents to tre schools the 

magnificent opportunity of playing an active, rather than 
1:::= 

a passive, part inthe continuing task of perfecting American --
democracy. 

/. The Commissioner of Education, Mr. Howe, has called 

you to this national conferenc;, at President Johnson's 

requ' so that you can help Arne rican educators make the 

most of that opportunity. 

J.rhis national program to~ the educationally disadvantaged 

has been in actual operation only ten short months. 

~II of us here are probably agreed that, even 

in this short time, it has had a tremendous impact on our 

schools, and some substantial benefits for our children. 

~Over 7 million deprived children have participated in 
• 

projects funded under Title I this year. 

I 
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~But it isn't just gross numbers that impress mP, I'm 

impressed with the t;;;:,~:~'"'fr:~he _,) . ~~ 
simple bril~e of some of the projects Pve bee')t re:.,ng 

about. 

/ I n Charleston, West Virginia, dinner is served one night 

a week in the school cafeteria to about 135 impoverished parents 

and ch~n~Parents pay 35 cents, children nothing. Parents 

and children then go to separate study sessions. Subjects 

taken up by the parents were selected by them, and include 

the "new math, " foreign affairs and homemaking( The program 

is creating a new, close relationship between the s~ol and -
the community and improving education for whole fami liesD 

I A_ In T~n, Arizona, 200 college students are paired on 

a one-to-one basis with first graders from a slum school.0 

~ They spend ~hour each week together in an activity of 

their own choosing~e young adults are students in 
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ed~c~~o~al psycho log_;, trained to ask questions and elicit 

responses which sustain intere~omote further reacti~ 

and stimulataJl!lguistic effort8 , is the highlight of the 

week for both college students and fi rst-g_r~ders • ..:D - . -

Z,n New Mexico, Navajo children are going to summer 

school this year i nt'fnobi le classroom as they follow the herds 

across the sum mer grazing Ia nds~ n Ariza na, Papa go chi ld ren 
; ,:;:;::::-

"go to jail" to learn English: the tribal jail now houses a 
.., -

language laboratory center • 

..{ Mentally-retarded teenagers in Bloomington, I ndiana
1 

are 

being trained in a work-study project so they may continue a 

meaningful school curriculum and, at the same time, qualify 

for promised jobs in the community. 

J Some chi ld ren have gained as much as five pounds in the 

first week of 11hot breakfast" project7 and their ability to stay 

alert and participate in class correspondingly improved. 
~... .,~ "' -
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~ Rocheste~ New York's ~A~ Centers funded under 

Title I have caused much excitement among both teachers 

and pupils11~0ne ~o~ve~l second grader be£n _.!£ t~ 
after the first day in the art center, -=- -L What you are seeking here today are the ways to make 

' every Title I projecla quality project. 

}____You are asked to _chart the ~ay -- or at least to find some of 
... 

the gujdeposts -- by which your colleagues throughout the 

nation can steer their course during the coming year£) 

~You are dealing with a complicated set of socia~ p~ch~.l.ogi~a~ 
and educational problems. /!...here are no P.anaceas fo/i nstant 

h!aJlng 
1
ot the ~ultural. and psychological scars which the 

disadvantaged child carries with him to school -- or those 

which are, all too often, actually inflicted on him in the 

classroom.~ 
..: 

-~ 
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L We all knolj howwe) that these scars will not yield 

to the same o~ brom~s that have failed in the pas~We 
must find new and original approaches to education, or we -
wi II go on condemning millions of Americans to .. generation 

after generatiori' of intellectual and economic deprivation.c 

~In trut~ what we are doing in our schools today simply 

does not work well enough for most of our chi ldren1 and it 
::=...-- -- / 

does not work at all for mi I lions of children whose values and 

experiences differ from the middle-class norm •• 

(This knowledge is prof'!!!!!:-dist urbi, I kno5 to you 

and to educa~~s all over the country.Lvr:._and o~s are raising -
some basic questions about education which you wi II undoubtedly 

explore in depth at this meeting. 

~May this ex-teacher raise some of the questions which 

I know are of concern to America's educators and to your -
government: 
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A. ~re schools structured to suit the convenience of the 

teacher rather than the needs of the child? 

/..:.. Do some of our schools still~ in!!!!!,ive and the development 

of self-mastery? 

!:... Do we stamp some children with failure from the day they 
ccc::/:!r 

enter the first grade? 

J-. · Are we actually rlj_nfo~lng, in the classroom, the sense 

of inadequacy, S.~yp~iliati,o.n, *hopelessness, that begins 

in a deprived home en vi ron ment? 

~ · Can it be that our schools actually contribute to n!!!!; 

learning among the children of the poor? ? ? -
-:J;... L If a.!!Y of these things !!.!:_e !!:_ u7 then it is time we ,... 

re-examined some of the time-honored shibboleths of the 

profession and sought new insight into the educational process. 
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~You will not) of cours;, be able to findl!J the answers 

at t~ conferencJ but you wi II make progress toward that 

goal.~merica is determined to build a Great S~cie,!y in which 

all her citizens can be full participant~ You are here to 
:;::J. 

help move us forward toward that goal. -· ;;._ -l--1-----------....----.-..-... .......... ·-·-............. ..-............. _~......_......__ 
ou are going back to your own states so that you can 

d USSIOnS here. .-----~ 

r.~·;;~~; · ~:;e~:sed, first and foremost, 

upon our abiding faith that all levels of government, and all 
~-- ~ 

social institutions in this great land, are ready and anxious 
~ 

to play their full role in moving America forward& 

~he Elementary and Secondary Education Act was perceived 

by the President and enacted by the Congress in the true spirit 

of a creative federalism which reflects that faith. 
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~ It plac') in fact, the pri ~:ipal a.~~of resp~ibility 
right where responsibility for education has aways been in 

t., s ::::::: 

America -- at the state and local level0 / ~ ~-'l. Local school superintendents and their staffs have the 

freedom to dev.:.!_op TLt,Mprojects tailored to the specific 

needs of the deprived children in their own communities.., 

.<And they have the responsibility for seeing that the projects 

work-teward that purpose, Theirs is the first, and the . ..,., 
decisive, role in the three-way partnershi~t 

/..... State offici a Is have a respon si bi lity to review ca refu lly 

the proposals of the local schools to make doubly sure that 

this great program is actually working to meet the needs of the 

children for whom it is intended J Bu~ their responsi~lity ~ =!it 
cannot end with merely aP.eroving or r~ectjng those proposal~ ---· ., ., 

/ Some schools in every state -- usually those that need good 
~~ -

Title I projects the most -- lack the staff or the time or the 

originality to do effective planning on their own. 
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~is where state leadership ~ m~ itself f:J.t.l 
zwe have heard much -- and appropriately so -- about 

our urban problems. But let us not overlook the special 
- . 

problems of our rural a~e.s.s. Here especially we must 

provide adequate technical assistance -- on all levels ... -
.(' !It• eL 11e reaw rm j;:s' o• ~~edest!;ei~ . ut .. eiililer 

-stat& &P •• Ia ,.J Enthusiasm, origi naUty, and 9J und ~- = ._ ... u_. .. 
planning are the keys !;making this program wor~taj!! 
and loca I superintendents must carry their fu II share in the ...,. 
partnership~ If they do not, they are not only turning their 

backs on opportunity, but on the children who look to them 

for helpb T~:- tragic .loss will bf all America 1s. 
ft .... ~ -~r> ~" ~ - I am sure till t one of t e problems for which you wi II be 

seeking solutions at your conference is one which has beset 

the schools for many years. And it is a problem that new 

educational programs -- for the time bei ngJ at least -- tend to 

make worse rather than better -e 
";;~: ~ ~\ 



· the shortage of trained teachers and other 

ski lied school personnel. 

:,Z:o7er the yea~ through such new programs as the 

!esa~he~ ~~ps, and through speci~L ~-~hol~_r~hiJ> and training 

programs., I am sure that we wi II be able -tQ attract many 
' 

more people into the schools. 

)... I believe, t~ that the ~and invigoratin,g climate of 

~ucation in this count~h.~ opportunity for doing challenging 

and worthwhile wor ·s already stimulating a new trend back .. 

The problem of course, is that today's children cannot 
~ 'a 
~ 

wait for torgprrow 1~e;:hers he shortage is going to persist, 

for some years, but already we have begun, and particularly 

in the Title I projects, to find some new solutions to the 

problem. 
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) Commissioner Howe. tells me that he has urged chief ~ == =n . 

state school officers to take the lead in recruiting teacher 

~e~ part-time staff, and v~u ~.~~~s to help out in the 

schools. 

,<1 want to '!'d my voic~ to his in urging you to explore 

this sensible, and typically Amerjca' solution to the teacher 

shortage.0 

/ It is typically American because it is based upon an 
, ~=;J 
American tradition that is at least as old as the "little red 

schoolhouse .. .-, the tradition of community involvement and 

participation in education •• 

~Our forefathers ?.;It their own schools with the help of 

their neighbors .. ~They had ~x suppers and bazaars and 

h~_;'owps to raise money to keep the schools goinrJo~hey 
took turns providing bed and board for the 11SChoolmarm~' 

JB &y 

{That's a part of the tradition I imagine most schoolteachers 

are glad to see is on the way out.) 
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Ll n. recent year} it seems to m~ sc~ls have too often 

tended to become aloof from the community11~:1.!Y time we 

reverse~ t~. ~ ~~nde~cy.h_he problems we face in our schools 

today are too big for the schools alone They require that all 
• .; - ---.>· 

the resources of the community be put to work. 

J Last year some 50,000 teacher aides were at work in our 
~ -===-·---· ~ 
scho~ freeing the teachers from routine duties to do a 

better job of teachi ng.8 

i When school opens this ~ many more will undoubtedly be 

on the job. 

/ I am sure that many homemakers who are qualified 
~ -=;;::> 

teachers would be wi IIi ng to work part-time if the need were 

known to them. -

J;_ And let u: not forget the volunteers~ /If there is any 
::z 1.2!. 

doubt that community volunteers can make a willing contribution 

to educatio) I refer you to the ;x~erienc~f th:_~ea~Start 
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progra/ which in its first year recruited nearly 100,000 

volunteer helper)' as well as 46 thousand paid neighborhood 

The truth is that the American sch:;) and particularly 

the school serving the poor can no longer affo 

~n~ to be an island cut off from community lifJTh~e 
is a ~al need: The community needs the sch~ and the 

school needs to become a real part of the community., 

A Here again:) Head Start has made the point quite clear .. 

~f -~ ..lv last summer's program alo/ more than half a million 

J~ disadvantaged kids were reached and given a short but wonderful 

ex;erienceli'~ know how dramatic and hopeful have been the 

immediate resu Its of this experience . 

./.....sut many are :,ski~g -- and I now ask -- wi II Head Start 

be a waste because the community does not do the necessary 
z;::.-

follow-throllgh on the health and family problems detected ... =-
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or because the schools to which the Head Starters go just are 

not good enough or resou rcefu I enough? 
• 

.t(rhere are many ways we must employ to secure constructive 

cooperation between the school and the community. Let me cite 

just a few. 

j Active involvement of parents -- a ~~~m~~k of Head st: rL-­

must be stepped up at all levels of elementary and secondary 

schools. ( rhis is particularly true in districts where our 

disadvantaged children go to school. The children wi II benefit; 

the parents wi II benefit; the school wi II benefit; and the 

community wi II benefit. 

~r private organizations -- ~· business, civil rights, 

fraterna1 women •s, and civic -- are looking for a chance to -
serve. It is your responsibility, and opportunity, to add this 

important resource. 
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~Dedicated and talented students in nearby colleges and 

universities represent a rich source of tutors for disadvantaged 
:z:r 

children -- as the burgeoning student-tutorial movement attests. 

6 have already referred to the need for educators to be 

concerned with the broad range of social services which must 

complement education as such.~ all of this must also be 

added the need to face with increasing determination the issue 

of segregation in oy r schools..o -
I want to stress, in the strongest possible terms, that 

we must press forward vigorously toward fu II integration of 

our schools. 

4n our large citie~ particularl}j economic factors and 

the movement tot he suburbs are creating serious racial 

whic 
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we can have both quality and 

equality in our schools. 

LJ. t is u nthi n ~able that compensatory education shou ld be -
misused as an excuse to postpone i ntegratio 

reality effective and complementar~ allies in achieving our 
F'"" . I ~ --- ~ 

objective -- an educationa I system in which every child can 

lift up his head and glimpse the true vision of America. co ,. 

For our goa I is nothing less than the fu lfi II ment of 

the American dream. 

~ 
Our goal is the one expressed a generation ago by the 

American author Thomas Wolfe: 

"To every man his chance, to every man, regardless of 

his birth, his shining, golden opportunity. To every man 

the right to live, to work, to be himself, and to become whatever 

thing his manhood and his vision can combine to make him. 

This ••• is the promise of America." 

# H H ## 
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Throughout history, we seem to have revered and honored education-­

and almost in the same breath we have also seemed to be damning the 

schools. (It's remotely possible, of course, that s~me of you have 

observed this phenomenon yourselves.) 

Henry Adams -- who thought well of education since he entitled his 

autobiography "The Education of Henry Adams" -- asserted nonetheless that 

"the chief wonder of education is that it does not ruin everybody con­

nected with it -- teachers and taught." 

Diogenes called education "the foundation of every State." In fact, 

it was truism among the ancient Greeks that "only the educated are free." 

Yet Socrates was executed by Athenians as a corrupter of youth -- perhaps 

the first in a long line of martyrs to progressive education. 

Our own American schol ars, such as Jefferson and Emerson, have been 

loud in their advocacy of education and merciless in their criticism of 

"the academies.'~ 

You, as school officials, can undoubtedly call to mind a few other 

slings and arrows closer to your own time and circumstance. 

We should remember, however, that this seeming contradiction in 

attitudes does not spring entirely from some innate perversity in man. 
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The truth is that educational methods have never been good enough -- and 

indeed aay never be sood enough -- to feed man's insatiable hunger for 

knowledge and wisdom and useful skills. 

The ideal, of course, is an educational system that will train, rather 

than chain, the human mind; that will uplift, rather than depress, the 

human spirit; that wil l illuminate, rather than obscure, the path to 

wisdom; that will help every member of society to the full use of his 

natural talents . 

The desire to bring the reality of education closer to the ideal is 

here -- as ' t has always been . 

But the gap betw n the wo is e ter p r eived and defined, I believe, 

t han ever bef ore. 

Educators are being called upon to find ways to close the gap -- as 

they have a ways been. But we are closer to a true understanding of the 

methods than before. 

Mo•t i mportant , we today have the op o tunit , and the means, to put 

those ways to work throughout the nation. 

We see education, or the lack of it, as part of a larger social service 

system that has inadequacies -- particular y or the poor i n this affluent 

America. 

And so we have moved in numerous ways to i mpr ove those social 

services in health, in welfare, in housing, in consumer protection, in 

urban development , in transportation. 

I need not t ell you that a sick or a hungry child is never an eager or 

. an alert learner. 
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In t he field of education for the disadvantaged, the 60's have 

brought new programs and major improvements in old ones -- ARA training pro­

grams, Manpower Development and Training, Economic Development, Vocational 

Education, Library services -- and the whole range of anti-poverty progr~, 

including Head Start, Job Corps, Neighborhood Youth Corps, Adult Literacy, 

Upward Bound -- and much more. 

And to climax it all, we enacted the Elementary and Secondary 

Education Act of 1965. 

Of course , the exciting thing about the Elementary and Secondary 

Education Act is not merely that it offers aid to education. 

Through Title I of that Act with which you are primarily concerned 

here -- this nation has begun to clarify and define the true role of 

education in America. 

It rejects the idea that the school is a mere facet of community life. 

It rejects the idea that education is but a reflection -- and a 

delayed reflection at that -- of American thought. It expresses, instead, 

an understanding -- not new in American life, but sometimes obscured -­

that education must lead, rather than lag; that it is an instrument of 

creation, rather than a mirror only, of the American dream. 

It offers to the schools the opportunity to strike at the roots of 

poverty by bringing intellectual awakeni ng to millions of children who 

have in the past found only frustration and rejection in the classroom. 

If the Elementary and Secondary Education Act is sometimes referred 

to as a "revolutionary" step in American education, it is because it 

presents to the schools the magnificent opportunity of playing an active, 
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rather than a passive, part in the continuing task of perfecting American 

democracy. 

The Commissioner of Education, Mr. Howe, has called you to this 

national conference, at President Johnson's request, so that you can help 

American educators make the most of that opportunity. 

This national program to aid the educationally disadvantaged has 

been in actual operation only ten short months. 

I think all of us here are probably agreed that, even in this short 

_t? time, it has had a tremendous impact on our schools, and some substantial 

~ benefits for our children. 

/11 h~-----~ Over 7 million deprived children have participated in projects 

funded under Ti tle I this year. 

But it isn't just gross numbers that impress me. I'm impressed with 

the imagi nativeness, the innovativeness, the simple brilliance of some of 

the projects I've been reading about. 

In Charleston, West Virginia, dinner is ser ved one night a week in 

the school cafeteria to about 135 .. impoverished parents --and children. 

Parents pay 35 cents , children nothing. Parents and children then go to 

separate study sessions. Subjects taken up by the parents were selected 

·by them, and include the "new mat}l, '' foreign affairs and homemaking. The 

program is creating a new, close relationship between -the school . and· ·tlte 

community and improving education for whole families. 

In Tucson, Arizona, 200 college students are paired on a one-to-one 

basis with first grade~s f rom a alum school. They spend one hour each 

week together in an activity of their own choosing. The ,young adults 

are students in educational psychology, trained to ask questions and 
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elicit responses which sustain interest, promote further reaction, and 

stimulate linguistic effort. It is the highlight of the week for both 

college students and first-gr~. 

In New Mexico, Navajo children are going to summer school this year . 

in a mobile classroom as they follow the herds across the summer grazing 

l ands. In Arizona, Papago children "go to jail" to learn English: the 

tribal jail now houses a language laboratory center. 

Mentally-retarded teenagers in Bloomington, Indiana, _are· being t~g.ined 

in a work-study project so they may continue a meaningfUl school curriculum 

aad, at the same time, qualify for promised jobs .in the community. 

Some chi l dren have gained as much as five pounds in the first week of 

"hot breakfast" projects , and their ability to stay alert and participate 

in class correspondingly improved. 

Rochester , Nevi York's, Art Ac.t±on Ce_nter,s, · fund,ed under Title .I, 

caused much excitement among both teachers and pupils. One non-verbal 

second grader began to talk after the first day in the art center. 

What you are seeking here today are the ways to make every Title I 

project a qualit y proj ect. 

You are asked to chart the way -- or at least to find some of the 

guideposts -- by which your colleagues throughout the nation can steer 

t heir course during the coming year. 

You are dealing with a complicated set of social, psychological, 

and educational problems. There are no panaceas for instant healing of 

the cultural and psychological scars which the disadvantaged child 

carries with him to school -- or those which are, all too often, actually 

inflicted on him in the classroom. 
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We all know, however, that these scars will not yield to the same old 

bromides that have failed in the past. We must find new and original 

approaches to education, or we will go on condemning millions of Americans 

to generation after generation of intellectual and economic deprivation. 

In truth, what we are doing in our schools today simply does not 

work well enough for most of our children, and it does not work at all for 

millions of children whose values and experiences differ from the middle­

class norm. 

This knowleQge is profoundly disturbing, I know to you and to edu­

cators all over the country. You and others are raising some basic 

questions about education which you will undoubtedly explore in depth at 

this meeting. 

May this ex-teacher raise some of the questions which I know are of 

concern to America's educators and to your government: 

• Are schools structured to suit the convenience of the teacher rather 

than the needs of the child? 

• . Do some of our schools stifle ipitiative and the development of 

self-mastery? 

• Do we stamp some children with failure from the day they enter the 

first grade? 

• Are we actually reinforcing, in the classroom, the sense of in­

adequacy, of humiliation, of hopelessness, that begins in a deprived home 

environment? 

• Can it be that oUr schools actually contribute to non-learning among 

the children of the poor? 
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If any o! these things are true, then~ it is time we re-examined some 

of the time-honored shibboleths of the profession and sought new insight 

into the educational process. 

You will not, of course, be able to find all the answers at this 

conference, but you will make progress toward that goal. America is de­

termined to build a Great Society in which all her citizens can be full 

participants. You are here to help move us forward toward that goal. 

You are going back to your own states so that you can hold similar 

conferences with your colleagues there. Yours will be the responsibility 

of transmitting to them the fresh and invigorating ideas which are bound 

to come from your discussions here. 

Our goal of a Great Society is based, first and foremost, upon our 

abiding faith that all levels of government, and all social institutions 

in . this great land, are ready and -anxious to:Pl~y their -full _r~~e ~~ 

moving America forward. 

The Elementary and Secondary Education Act was perceived by the 

President and enacted by tae Congress in the true spirit of a creative 

federalism which reflects that faith. 

It places, in fact, the principal areas of responsibility right where 

responsibility for education has always been in America -- at the State 

and local level. 

Local school superintendents and their staffs have the freedom to 

develop Title I projects tailored to the specific needs of the deprived 

children in their own communities. And they have the responsibility for 

seeing that the projects work toward that purpose. Theirs is the first, 

and the decisive , role in the three-way partnership. 
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State officials have a responsibility to review carefully the pro­

posals of the local schools to make doubly sure that this great program is 

actually working to meet the needs of the children for whom it is intended. 

But their responsibility cannot end with merely approving or rejecting 

those proposals. Some schools in every State -- usually those that need 

good Title I projects the most lack the staff or the time or the 

originality to do effective planning on their own. 

Here is where ·state leadership can make itself felt. 

We have heard much -- and appropriately so -- about our urban 

problems. But let us not overlook the special problems of our rural areas. 

Here especially we must provide adequate technical assistance -- on all 

levels . 

There is no room for apathy or pedestrianism at either State or local 

level. Enthusiasm, originality, and sound planning are the keys to 

making this program work. State and local superintendents must carry their 

full share in the partnership. If they do not, they are not only turning 

their backs on opportunity, but on the children who look to ' them for help. 

The tragic loss will be all America's. 

I am sure that one of the problems for which you will be seeking 

solutions at your conference is one which has beset the schools for many 

years. And it is a problem that new educational programs -- for the 

time being, at least -- tend to make worse rather than better. 

That is the shortage of trained teachers and other skilled school 

personnel. 



-9-

Over the years, through such new programs as the Teacher Corps, and 

through special scholarship and training programs, I am sure that we will 

be able to attract many more people into the schools. 

I believe too that the new and invigorating climate of education in 

this country, the opportunity for doing challenging and worthwhile work, 

is already stimulating a new trend back into the educational professions. 

The problem of course, is that today's children cannot wait for 

tomorrow's teachers. The shortage is going to persist, for some ~ears, but 

already we have begun, and particularly in the Title I projects, to find 

some new solutions tothe problem. 

Commissioner Howe tells me that he has urged Chief State School 

Officers to take the lead in recruiting teache~ aides, part-time staff, 

and volunteers to help out in the schools. 

I want to add my voice to his in urging you to explore this sensible, 

and typically American, solution to the teacher shortage. 

It is typically American because it is based upon an American tradition 

that is at least as old as the "little red schoolhouse" -- the tradition 

of community involvement and participation in education. 

Our forefathers built their own schools with the help of their 

neighbors. They had box suppers and bazaars and hoe-downs to raise money 

to keep the schools going. They took turns providing bed and board for 

the "schoolmarm." (That's a part of the tradition I imagine most school­

teachers are glad to see is on the way out.) 

In recent years, it seems to me, schools have too often tended to 

become aloof from the community. It is time we reversed this tendency. 



-10-

The problems we face in our schools today are too big for the schools 

alone. They require that all the resources of the community be put to 

work. 

Last year some 50,000 teacher aides were at work in our schools,. 

freeing the teachers from routine duties to do a better job of teaching. 

When school opens this fall, many more will undoubtedly be on the 0 

job. 

I am sure that many homemakers who are qualified teachers would be 

willing to work part-time if the need were known to them. 

And let us not forget the volunteers. If there ie any doubt that com­

munity volunteers can make a willing contribution to education, I refer 

you to the experience of the Head Start program, which in ita first year 

recruited nearly 100,000 volunteer helpers, as well as 46 thousand paid 

neighborhood workers. 

The truth is that the American school, and particularly the s~hool 

serving the poor, can no longer afford, for many reasons, to be an ielarld 

cut off from community life. There is a mutual need: The community 

needs the school, and the school needs to become a real part of the com­

munity. 

Here again, Head Start has made the point quite clear. In last 

summer's program alone, more than half a million disadvantaged kids were 

reached and given a short but wonderful experience. We know how 

dramatic and hopeful have been the immediate results of this experience. 

But many are asking -- and I now ask -- will Head Start be a waste 

because the community does not do the necessary follow-through on the 

health and family problems detected .••• or because the schools to which 
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the Head Starters go just are not good enough or resourceful enough? 

There are many ways we must employ to secure constructive cooperation 

between the school and the community. Let me cite just a few. 

Active involvement of parents -- a hallmark of Head Start must 

be stepped up at all levels of elementary and secondary schools. This is 

particularly true in districts where our disadvantaged children go to 

school. The children will benefit; the parents will benefit; the school 

will benefit; and the community will benefit. 

Our private organizations -- labor, business, civil rights, fraternal, 

women's and civic -- are looking for a chance to serve. It ie your re-

sponsibility, and opportunity, to add this important resource. 

Dedicated and talented students in nearby colleges and universities 

represent a - rich~ource of tutors for disadvantaged children-- as the 

burgeoning student-tutorial movement attests. 

I have already referred ~o the need for educators to be -concerned -with 

the broad range of social services which must complement education as 

such. of this must also be added the need to face h increasing 

determination of segregationi in our schools. 

s, that we must press 

•to the suburbs are creating s ious racial · balance in the inner city 

schools. 

Many 

cess fully 

State:.~6mmunitiee have developed 

aid ~-ause of school integration• 

ESEA pr ·ects which sue-
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in our schools. 

It is unthinkable should be misused as an 

excuse to postpone integrat· n. 

plementary allies ieving our objective educational system in 

which every can lift up his head and glimpse 

America. 

is nothing less than the fulfillment of the eric an 

dr am. 

Our goal is the one expressed a ~neration ago bythe Aillerican. . 

author Thomas Wolfe: 

"To every man his chance, to every man, regardless of his birth, his 

shining, golden opportunity. To every man the right to live, to work, to 

be himself, and to become whatever thing his manhood and his vision can 

combine to make him. This ••• is the promise of America." 

#### 
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-· ::=.: A:L'T i-1 , EDUCATION AND \v'ELFARE 

NAT IONAL CONFEHENCE ON EDUCATION OF THE DISADVANTAGED 

Ma in :Bal lroom 
f.-1ay-flo\•Jer Hotel 
HaGhington, D. C. 

iJionday. July 1 3 ~ 1966 

'!'i'.e meeting 'i-'Jas convened at 7:20 p . m. 

i\ffi, JOHN \'!. GARDl\TER, presiding . 



'. -... ~ .... 0 1 ;.. or. t hat one. 

(~r. Tyler left the room.) 

I'& . COHEN: We now are going to have the opportu 1ity 

to hP.ve Coleman Bloornf !eld ,our pianist, give 11s a couple of 

~h~~e is ~~ . Bloo~field? 

'D pp·· a se ) ~.. .L U • 

:vrR . :i3LOOJy1FIELD : Tl'1e \vorlc that I have cho Gen to pe:::for1r. 

{Vic:e President Humphrey came in. J 

(Standing ovation . ) 

r.ri·IE VICE PRESIDENT 0:5' TiiZ UNITED STATES: This silence 

J. am going to give the Vice President a 
~~·:~.2 .0 ~ ~tc~ ~i~ Jreatn, w 1ile we lis ten to .the p iano . 

0 .... ' rn \.T'r;' 
~ J...i ·-~ UNITED S'l'N..CES : Great. 

So , i•Je will go right ahead . 

T;'1e No rk tr..a 'c I have chosen 

-· ; ·· -.-. ~ .. ---,·~·-·- . • •• t. - v.·-· .;.. _ __,~ . 

• " J .-. 

and n<.u:oel~ 2, 
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ste:cJ..stics st<::mG' ::.J.rci that v.;t; r.ave a.tt e;·,:ptea to bring to thE 

Y01lng, di saovantaged child r·en througho,Jt the U.S. I woulc 

1 ike: to play the serious ,"Variations" of l\'iendelsso!4'1.. 

(A piano solo was performed.) 

rYIR . G.4rDN~R: Thank you, sir. That \'las every bit as 

good as we had been led to expect • 

Now, ladles and g;entlemen, it is my privilege to 

introdHce one of the most devot ed i'r:Lends of education for 

the disadvantaged , and one of the f' ine3t hnman beings I 

have ever kno\'m ; t l-tc Vice ?resid::mt of the United States. 

{Standing ovation.) 

7ri:2 VICE PRESIDENT OF 'l'HE U!IJITED STATSS : Thank you 

ver-y m•1ch, Secretary Gardner . At this h our of the night: the~ 

generrnJs ~ords lift the spirits, give one a sense o f sel f -

confiCence 1 and reassurance. 

~ onrr.J is~-J l oner Ho-rJe and Secre · a ry Cohen, my good f ·p~end 

Ell::.:n ~·!instor1 , and all of those or' the National Advisory Co,m• 

on tne Ed1;cation o-:_· the Disadv2ntaged Children, I was looi-::ing 

arO'Ii~"l(': this audienca t onight, to see if ! CO'lld find the 

?resident -vf my un!versity, the University of ri1in.nesota, 

...;;_ . ... : ..... t .... 
\....o ..._~L ! '"' 

5e !'.as heard rr:e 
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~:c.::; - :.~..:.:-·::. -:: ~)~· .::.:. ~ .!.. ~n;:;·: p .::tU:..i2 to th&r..k r~r . Bl oomfield 

for tnat i~ er.·.arkab::..s r:m sical solo, a r.d V7oncerful m11sical 

rend i- :...o~1 'cr1 c.: t he j11st gavE: to lJS. I a:~. sure that yon . 

all knmv t.1at t hi s gentleman has been playi::1g for our Job 

Corps C:en~ers, ~o these yo,mg men and :·;omen that are tru ly 

disadvantaged . .i:.. nd, he has bronght . to them the gift of 

his ar-·~;istry, t ·-,e g11't of classical mnsic. I don 1 t know how 

you feel about it, h11t after having had five hours and 25 

minute ::; on a jet star today, that lit:.le interlud e of beauti ­

ful m1J s ic sm:-t of revived my spirits, ar.d I want to thank 

you ver·y m<lch . 

I t hink y~1 ought to thank him again . 

C•P;Jl;J'JSe . ) 

I don; t s1; ppose y0u c~'lme here f or u travelogne, b1Jt I 

left MinneHpoli~, Minnesota thi s morning at 9:30a.m., and 

I flew to Ne't~ Or· leans t Lc11isiana , for the Nat ional Association 

of Coum~y Officials, wher·e \'fe talked ab011t the very things 

that y,)u 2.~e tz..::;_ld .. ng abont here, 1i·7here I also visited ~cvith 

some o:.:· -:::.e: lec:.r~ ers of industry and labor in that great 

cor::-.rml:!'ii.t y 1 on ;<.at-cers of co:-.~cern to them and their 

i ndusL..,i2 ::. development., t he spac e progr3.m, maritime policy, 

n press conference, and ~hen a little jrn1rney back to New 
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Ann I said, "No, I haven't forgotten abo,Jt it". I am 

the nurn·oer one recr,dt . I feel totally disadvantaged today, 

rr:ysel i" . 

( La,lgh ter . ) 

::::: have been at one l1mch and one dinner, and haven 1 t 

eaten yet., --

(Laughter. ) 

except for sandwiches and cookies and coffee, and whatever 

else \,;2s a v s ilable j'1st foP the Q1Jick to,wh of the hand. 

Tni s noon, I was with our e;ood friend, Secretary Gard:1er 

and Sec: retary Cohen and Bob Wood of the H011sing and Urban 

Development: the Cabinet post . \ve held forth with our local 

officials on the subject of creative federalism, and how 

\•Je conld '!.<iurk together as officers of a nation, not of a 

gov~r:;ment, b1Jt of a nat ion , to improve the lot of people. 

Some::i;fles I become concerned abont all of us in publ~ 

li:'e . ;·r.:l conc-ern is tha t; we a:>e so engrossed \'11th our '!.\fork, 

-cha·;:; \ :2 fo ·.c0E~t for whom we vmrk. And, it is moments like 

t. i s e ve-c:..n6 , where we onc8 .again remember that we are 

It is always told that to ~1ote 

Ab:t•a!1o. :~ :..:.r-!coln' s i r.Jmortal words cf the Gettysburg Address; 
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a::-~d comr.1oticn , and 

c..c t i vi t y 1 that t hey 1'o~·get some verities . And~ the 
I 

Gnly ":Jay to make a vil"'t'le a vir·-cue, is to repeat it . And, 

a goverr.:r:~en 'c of the people, by tLe people and for the 

people, needs to be repeated cbout a thousand times a day to 

the people th3t r,r. the e;overnment 1 so t r1at they don't forget 

2 A.ac t ly wh:::l"i:~ t he :i.r m1.Js1on i s . 

'tJ e are ne t w :cc t o ;, ake onrsel ves great. Anfl we are not 

nere r:. s p11bl ic o ff'icie<ls, ·iD prov2 tb.at vJe have some unnsual 

capa biltty. Tha t proof Hil l co;;le \'Jhen vie have demonstrated 

by 011r actions and 011 r deecs, that '-'le have served the people 

anc se :r'ved the m '.!Jel l . The only •:my that I know that a 

?res i dent o r a Cabinet officer, or a Vice President can ever 

;>rov e ~hu "C h2 ha G rea lly done a good job, is when _history 

j1Jdge s th:tt the ~er.eration tha t he. served was a bet~er 

G;~nera·::io!1 -chan t he one t h.:.t he came in on. And, I believe 

tha t will b e t he f i na l t e st. 

~y;;::.s sed . vJho s e Fa,.i lt? i.J i1.y spend yo11r time trying to find 

'C: a t O' ~'C '? YcM C07Jl rJ h ave s evera _ years of seminars trying 

t o f :5..6, ,r ::: 0,1 •c why ';) f.· ople .s.re poor, or \'i'hy they o.re dis advantagE 

p - ••• - .:;. 

v•., .. _ . 
5i6es o: · 
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I saio , no~ long ago , i~ 2 recent speec h ,that there is 

no use of arg,,in(!; a bo,,t Viet Nam and v-1hy we are there. We 

are there. That caused. me several editorials that took 

the 11 ving hide rignt off of me. B11t, you are right abont 

it. \ve are there, hirle or no hide. I feel j11st as good 

\vitho,;t it 2.s I do \•11th it 1 and from there on out, yo,, figure 

011t what yo,J are going to do abo1' t it . 

• And the same thing is true abont the poor and the 

disadvant8ged. Now, you can have yonr mother and your father 

and you r uncle c.nd all of them lecture you on why they are 

poor, and if that makes you feel any better, why go righ t 

ahead and listen to the lecture. I have heard them all _. 

and I !:"'.ever felt: a bit better. The fact is, Ne have poor 

people, and di sadvantaged people, and beca,Jse we do, ·Ne 

are meeting here tonight. And, even if We weren't meeting 

here ton ight, we wo,~ld still have them. 

Tlle 911~stion is, v;ha t are i!Ie going to do about it? So, 

I start on thet bas!s . 

lrow, having said tP.at -- and that \"lasn• t in anything I 

had prepared -- bnt j ust since I didn ' t need it, I j11st 

i'el t ·chat vJay to s ·cart 0 11t . 

I ~ ., \. 

.. -· ~~-<:.u se . . 
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rr.~re temperate . 

~easured, and these are the ones that you are ~1pposed to 

remember . 

(Lau~hter. ) 

28 

For example~ I think that we would all agree that 

thr·oughont all of our h1S;ory, we have literally worshipped 

at the shrine of edncation. We have revered it. And, thls 

is one of the factors of greatness in our nation. And, 

almost in the same breath that i.<Je worshipped education, \•Je 

have spent a good deal of our time damning the schools. 

Now, that is a normal American attit11de. It is 

remote:ly possible , of course , that some of yon in this roorr, 

may ha'.re observed that p 1enomenon. 

(i,c:,Jg:"l.ter. ) 

Henry Adams, Hho thought well enough of education to 

entitle his a'ltobiography, "The Edncation of Henry Adams", 

asserted that nontheless that the chief wonder of education 

is tha·c it does not r1.1in everybody cm1r.ected toJith it --

teachers anci taught. 

l 0\'l, r t·mn·c yon to knoiti that tec:C i'lers I colleges have 

not nser: -chat on tr~e:;.r edif'ices as a q1lotation to entice 

wi'lat !:'"12 saic. 

:-.2 ::..:.vee c.. j_:;_:c-cle ear1.ier ir~ the l:fe a:.d time of mc:.n, o.nc 
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}1c -.~d~ • t: as yet :h;::.d a c : 3nc2 ·co vlitnesa so Inl:iCh t r od;le . 

D1o;..:;er:ec c 3 lled erlnca -cion ·.::he fmmda t i on o f every state. 

In fact, it v;as tr,1ism among ancient Greeks, that only the 

ed,Jcated are free. And, I S 1 Jppose that is where Thomas 

Jefferson received the inspiration for the q110tation that i s 

so often related to Jeffet>son' s life: 11 YO'l cannot be both 

i"ree an,i ignorant" . This has posed a very diffic,llt decision 

.for a large n,,mb er of people. 

(Laughter. ). 

I hope that it 1s one that we had resolved a long time 

ago. Yet, Socrates, j'Jst going back a little f11rther in 
., . 

history, tvas execnted by the scholarly Athenians as a 

corrupter o f' yo,Jth, perhaps the first in a long line of 

martyrs to proc;;ressive ed,Jcation. 

So, if .any of you feel that yo,, have been touched 

11p a bit in recent days, join the society of Socrates. 

Now, our own . .American scholars r S1JCh as Jefferson and 

Emerso:'1 , have been very lo11d in their advoc a cy of ed,,cation 

and me r cr ess in thei:r• critic ism of', vJell, of those t>iho 

took a lesser v~ew of' edncation. Yo'' , as school official s 

and 2..:> persons deeply involved inihe edncational experience 

'Cl".at eac::--. ·ceacher and every ednca-cor r4as r.ad a feN , 
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contradiction in att .·.t,Jdes does not S';J::ing entirely from some 

innate perversit·- of nan . The truth is, that ed,wational 

methods have neve I' ·co en eood eno115h, and indeed, rnay never 

be good eno11gh, never be good eno11gh to feed man • s 

insatiable ~1nger and desire for knowledge and wisdom and 

usef,ll akllls . 

Ana, isn't that fort,mate? Because, if ever we \'Jere 

satisf:ed with what we do in the educational process, I am 

afraid that man• s q1)est for new knmdedge \'lo,Jld be at an 

end. 

Toni~;ht. aS I i:)peak to yo'', there nre astrona1:ts in 

\..r·oit, uho .:tre seeking ne\iJ l<:no\'Jledge, and they VJill find so::1e 

·coo. B11t, had they been content Nith v.Jhat they kne-r.v ten 

years 2go , we "'iOTJld still be exploring the badlands of So,Jth 

Dakota - - and that is liJOrthv;hile t oo , I might add _. __ 

l''t: ther· than the greut 'mknown spaces of outer space. 

Nmt·l. the ioeaJ. -- and I am one that likes to think in 

terms of the ideal or the ideals - - is an educational syste~ 

there 1\i:!. :l.l tr3in r·ati:~er tho.n cl1.ain the numan tl'iind , that wil2. 

; ·. ~.1.- ::-::l p eve-z·y :.e:rr.::;e -;.·· o:" socie.:y -co tr,e- full use of' his 
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natural taients. 

T!"".:.a t is i.•;hat we I'eally seelc. Tnose are 0 1Jr ideals or 

the ideal of edncation. 

The desire to bring the reality of ed~cation closer to 

the ideal is here, as it has always been. I have never 

known a gr~1p more restless to search for the irleal than 

th0se in the field of od11cat ion. .But, the gap between the 

i dea l and the reality is better perceived anci def·ined, I 

• believe, than ever before. 

Ed,1cators are being called Hpon today to find t-Iays to 

close t~at gap~ as they have alwa~rs been trying to close 

B"t, we are closer to a trne 'md erstanding of the methods 

than before. 

!fJos t ir.!~ortant, we have the opport'mity and the means 

now, to pnt those \:Jays to tm~·lc throughont the nation. 

Toynbee sa.id something recently, a couple of years 

ago, tht2 t sort of set me to thinking about the chances and 

'che opp.)rt,Jnities of onr t:lrr:e, when he said that ~ "TJ:lls 

perio0 conld v.rell be remembered as t;he time when man wns 

able to bring the benefits of civilization to more people 

thnn ever before ~ that we could _be_ rem~mbered" 1 as he pHt 

:: t, "not for· OilY' crin~es and not :;:"'or o,:T• v7ars, b1:1t for the 
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v.;e hu.ve t ··-~ere fo:>e , t !"~e o;;portunity, as I say, 

and t !"l2 means t o do ·,.Ji13. t \~o s eek t o do L1 mJr idea:. 

V.J•? see ed\lc a tion, or the lac~ of it, as a part of a 

.... arc;er so(! :.<il service sys tem that has inadeqnacies, and 

part iC iJlarly inad e q, ,acies for t he poor in this affluent 

America. 

I d~Jbt that we w~1ld be ·having meetings like we a re 

h aving tonight, if it \1asn 1 t for the fact that so many people 

are doing so well, and that t:r.e co .. 1trast between the many 

\·.~ho are so i·Iell off, and the ye-c too :nany who are so denied, 

bothers our cons cience. The gre atest tribute that we can 

pay to thi s v10nd e ::. .. f,1l nation oi' ours, i3 the fact that at u 

pe rioo of O' >r greate st wealth and our greatest power~ that 

vie are sti ll conc e rned for the least of the se, for the person 

that h2sn•t had a break . 

You knm'i, we could almost ignore it in a way, if \<Je 

v!ere rea lly materialistic. B"t, I weary over those vJho talk 

abo·c1 t .L:.mer ica o-2ing a land o f material.ism. We are not, vJe 
• 

3.l."'e -chE- !'11ost tde2.1 i s t ic pGopl e on t he face of the earth. 

So~ctime s, n~ively idealist i ~. And, above all, this is 

s 'Cill a :nation o f gre:at con::lcience. r·c isn •t trlBt \'i e a h ·i8.Jrs 

r:.&~r '-io i t. 
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·che weal t h o_"' trd:3 n-1 p1Jblic , th <1 t \vc al\,Jays recognized th&t 

one-fifth of' this nation lived in the land of the poor. One-

fifth of the American population t'Jas still listed, for the 

;>'n:•poses of' cens,Js and statistical evidenee and indeed, 

sociological data, as poor , deprived, left ant of the main-

stream of American life. And the fact that \-Je have understood 

that, I think is a sign of 011r greatness. 

You remember that famo,ls st,Jdy of Gnnnar Myrdal on 

the Un ited States. I think the title o f the b •)Ok you 

kl"W\·J 1 1~ has been s o long since I liJas a teacher - - '"l'he 

Americ an Di 1\-::omma" : isn't that right? "'rhe Negro, the American 

Dilemma" . I remember asking students to read it a!HJ I 

r emember r·ead1ng it myself. And , one of t he places in that, 

in one{ part in that book he said, "If yon really want to 

find Ollt what is wrong with AlJlerica, j11st go ask somebody . 

Tt1ey \'Jill tell y on. " 

.:;f a people that are willing, if 1.·m can be asked, and some-

·c imes ev0n Hher. v1e are not asked , to face '1P to our o"tlm 

VJe ll: nov1: ~;Je have rnoved a lon6 v.·a;.{ to inlp!·ove Oll l: 
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n~or n ~~ i v"~ i ~ urba~ aevelo ·.o~an~ a~d tra~sportation. This :._J. v--v ..•• , ....,._ • 

1s:n • t to s ay \'Je have gone fa r e nongh J imt 't•re have made some 

star·t s . 

One thing I f'o,m:i 011t abo,lt a vi tal , arnbi tiO,.lS people, 

is that if yo,, start, you are on the road. 

NovJ ~ I need not tell yo11 that a sic.' or a hungry child 

is never an eager or an alert learner. 

In the field of ed,,cation for the disadvantaged, the 

190.J 1 s have bro,)ght new programs and major improvements 

in old ones . The ARA training programs, ~1anpower Development 

.::md Training , Vocational Ed,,cat ion, Economic Development, 

liberary services. Yo11 jnst sta rt listing anything yon can 

tr:ink of', and we have tried to have it here at the national 

level i n terms o f .'programs. 

And, ~;the anti-poverty programs, Headstart, Job Corps, 

NeighboT·hood Y011th Corps, Adult Literacy, Upward Bound, 

Vista and rn'Jcr. more. 

Today, ::n Nev ')rleans , I met t>:ith the children and 

t!1E- 'Ce.::.chers of· a. B.ae.dsta::.-'t pro~ra:n . tifhat a thl"il ling 

e xperience. If' thos e lit ·;:;lc- child r-en hadn 1 t learned anythi::Jg 

else b,J"C r:s "':J sm:gs and nursery rh:ynes, and had a physical 

e xam:'i..na 'cion, :i.t "~>:a s al l •·1or"::h 1.· 1~ . anl,;, mo'Yie "I"TnO""'t-ntly - r - _ - . • u, " ... -·~.- ~ a , 

t:-•.c ~are:;::t s of 
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-.: 6 ac ·.er·.::3 to le~ me it ':Ja E> the first -::i rne t.ha t the par•ents had 

experience. Anff, if I say nothing else that yon remember-, 

remember this, yo,, C3.nnot have an eci,lcational experience 

in .ll.merlca w1 tho,,t -che involvement of the family and the 

n~lghbor>hoori and the co!T'Jl!'mity . EcL;ca-cion is more than j11st 

a personal matter, it becomes a .family matter, a ·c ommnnity .. . 
rna tter. And ho\>: mnch vJe have learned in recent days about 

that! 

And, to climax all oi' these e!'ldeavors in the fie"ld of 

ed,lCatlon, we enacted the _Elementary an-i Secondary Education 

Ac-e of l9o5. Yo 1 > know.. I ~;ess a maL, when he gets along 

hi P'icl ic life 1 lkes to reflect 11pon the things that he 

th~1ght were important. One of the first bills I ever 

voted on in Congress, 1:Jhen I came here in Jannary o f 1949, 
~vas Federal Airi to Ed•1cation. We passed it in the Senate 

and it always died in the HoHse, e~ther on the basis of 

s·cates' rights, or rell.e_:; ::. ;:; :-. , anything to kill it. Ann then 

they threvJ in race j,,st fo.c ~u1 e.xt r·.::; .:;haker or two, just to 
make oe cc-ad. \.Jell, we finally got 
over tha-c. ~nrl ~·Je have pa:::, .:-. ~6 t h e 2leme:~·1tary and Secontiary 
:Cr'b1catlon Ac·c, anrl ed,;ca t:on today is a 511bject in which 

1 •• ,_.,s -c members of C01'"16r·t-ss seek to do something aoon1;, rather 
then ao~ethln~ to. 
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Secondnr.:,.- ,Ecc;Jcation _u..ct , i s not mc::•ely tr.a t it af'foros aia 
t o cdut : n~io;;. , 

rt sc·.JS beyo::~~ tna·c. Througr. Title I o f that; 
"~ ' her .. e, tl1.; s nation 

11 t i', \'J .. , ·""ch yo·l1 are primar:u.y conc2l"neo .... 
,,c , w ;:;n u. _ 

has be6un to clarify and to define the true role of 
~ducation in America. 

It rejects the idea tha'c the school is a mere facet of 
""'""' Y1 1ty 1 .. r-e It rejects the idea -:hat ed,1cation is but 

CO.,lwU •• - .Ll. • 

a refle ction and a delayed reflection at that, of American . tho,Jght. It expresses instead, an understanding not new 
in Ame:r•ican life, b11t sometimes obscured, that ed,1cation 
must lead rather than reflect, lead rather than lag, that it 
is an instr11ment of creation rather than merely a mirror of 
the American dream. 

Sc·, to those who are here as ed,Jcators and edncation 
administrators, and professionals~ you are to be creators. 
Y011 are to be leaders. If you are only to be follo\llers anc 
mirrors, yo11 are in the wrong meeting and the wrong hotel 
and the wrong city at the v1rong ·c ::.me. But , I see no one 
left. .So, I know yo11 are at the right meeting and you 
are the right people. 

No~:; , this bill that I speak of, this Act 
I of.fers to the sci'"lools the opportnnity to st!'ike at the very roots of the 

poverty tnat gr1.ps some of our people, by bringing 
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This iAJonrle r-ful classical m;;.sic tonie;ht tr.at you 

enjoyed, believe :tt or not, yo11ng r::an and \'JOmen that have 

never been through grade school enjoy it too. This 

gentleman that played, Mr.Bloomfield, that played this rn11sic 

for us this evening, has been to Job Corps centers one after 

another. And, there are the 17-year olds, 18, 19, 20-year 

olds that have been listening to rock and roll, or what have 

yo11, ana they enjoy classical music too, if' they get a chance. 

And, it merely goes on to pr·ove that people do love to h.ave 

their sight s· li f ted. 

If th<a :Slernentary ann Secondary Education Act is some­

times referred to as revolutionary -- and it is -- or a 

revol11tionary step in the American education, it is becalJSe 

it presents to the schools the magnificent opportunity of 

playing an active rather than a passive role in the 

continuing task of perfecting American democr-acy. 

The Commissioner of Education who is \oJith us tonight, 

Mr . Howe, h. s ca lled you to this National Conference at the 

President • s reques'C ~ so that you can he~p A.tner•ican ed,,cato~s 

make the most of the opport,.mi ty t:na t is available. 

No!?J, somewhere I read a book about th~se ac2:•es of 

diarnonds b eing at your feet. And, I \vant to say to every 

person in this room that if yon will examine the super market 
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j"O'J ~ ·Jill do ~.:ore :Co-r· you:-c State tnan 0 '' any tr~ip yon hc.ve 

E:VeP ·taken. q1~-.. ~ 
.... 4 ...... s:1ocking tr":Lng tr"'1 t 1. have found mn: ' 

!,te. Sec:t."'etaPy, trave l l inr; ac ros s this c01mtry as I do -- and 

by the way, that is one thir~ a Vice President can do, he 

d oesn ·~ have too much to do on the job here, so he can move 

around . 

: Y' 2.'1[!'bt.-~ -,., \ 
\ .u u o· • '- "' • J 

I am sort of the Eleanor Roosevelt for Lyndon Johnson, 

(Applause . ) 

\!ell, I h.:ive been going around. 

And, yo1J 1:JO,lld be su!"prised. I keep finding people 

t h a t do21' t e v e n realize all of the g oodies that are 

available . That is a fact. Th " ey are not 1ully aware of 

the opport,mit ies that are here to be used, not to be 

.seize-a, J •lSt t o b;= asked for and to be ,~sed. So, if you 

:1av-2 2n.y doub·i:~ a s -co t•Jhat goodies yo;I are looking for, you 

can :'Yl"ite -c o the Secretary, the Commissioner, the under 

Secretary, y ou can 1:1rite to my friend Ellen, and if yo11 

'':<::l!'C to, ~rou can dr•op me a copy of' the :et ter and we ~<Jill 

ul.l. ~;::t to~ether and see l•Jha t t,:.Je can do abo;;t it. 
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a very short tlms, 0nly ten short months . And; all of us 

nere arG or·obably a gr eed tr.a t in even this short time; it 

has had a rather S1lbstantial im?act on our schools and 

s11bstantial benefits for our children. 

And , let me j11st repeat again tre whole purpose of all 
of the.:3e programs is for the people. 

I got \'io , md u p the other night at a friend's home in 

MirL.'"'leapolis. MY .:'rlend i s t he l'Jlayor o f rJlinneapolis, 

Artl111r Naftal in. He \'Jas my secretar•y \:Jhen I Nas Mayor of 

Minneapolis, and he always says he is the greatest Mayor 

that l"'Iinneapolis ever had. I thinl<: that is not the \·Jay to 

·crcat ilis benefactor, b'1t that is what he sa.ys, and I 

uhmys agpee t.t.Jith him , with the exception, I say, 'tlith 

23 specific lnstances that I can remember, 1ncl ,lding myself. 

(Laughter. ) 

But, on that ev~ning, ve \•;ere talking about liberalism and 

I am B'l!'e you didn~ t expect me to vent,ire off into this, nor 
did I i ntend to either, but I think I 1-:ill . 

{Laughter . ) 

I said~ one of the t hings t}'l.a t dist·ur•bs me abont 
l2..ber·a l ism f or some people is that they indulge only in 

]_d(!.:F· <::~ d n ot in people . Now, I don't 'chink that they are 

In f a ct. they are s ,1pposea· '-o · e (., J • 

But , I 1'12.7e Ver:r : :z..·.:;.'.:; ·_. ;:.:. ·• - ,-- "' • h -' ~ ~..- .... . ;!c- .'. Or ·c or.~ ~.rr. ,....,..,. • , - -· • ., ~ • ~J - ... .. 

~ I ·"" .,.....,, .,. " • .. - •• .. - ··"""-. """ ....... " .... '·. --- ,..- . -'-~ .'" . 
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or u3 cert.s.in, 
' • ~ 1 t ~lo •• ,c. :"1:r,,lan nl_' <:;: t,r.',' :;-· _· •:.-.t ner(> at l1o n .. Je l and do 

~·::-J.cn '"C f'~ ./ ~a 1 - - ... _ -'- - _ 

It is sort O- like I said -- and this · ... th l"iu·n' '· to sa~·." 11-, b1lt I will SGJ"Y it any~·Ja.y -- I 

l s no~, · .e < (;." " 1 v 

r'eel, c.s Cha:.1 ... man of the Spo.ce Council, and I am very proud 
of' v:hat. we Rre doing in space, very, very pro,jd of it, I t:l-.in~ ... it; has i-a.d a tren1endous impact 11pon American education a;1d American life all for the good. Emphasizing what the Secretary Gardner has had as his kay, as his key philosophy, e;;:cellence. Because you can 1 t be half\·Jay good and still live in ·ch& space program. You have got to be very, very good . A few r::.i~.takes und you have had it. Y011 are a small paragr•apj 

B-..~'1:, our space program is a triiJ,lt& to American excellence . But, I have often said that if a nat_on"can .:tf'f'ord to spend -- ann we can and tt!e \vill -- anywhere from 25 to 3G ·oillions of dollars to pnt a man on the moon -- and we will do it -- 1~ this decade, then we ought to be willing ;:;o r~e.l{e a.-c. leas-e a reasonably large 11'1vestment ~n helping to p11t a ::-~an on his r·eet right r1er2 on earth. Don yo11 think so? {Appl c:ll .:t :::e. ) 

It is .;'JSt another >Jay of say~_nc; that l-·!e are interested 
r1 -l • . • h ....... - _1 _; ~-:-:ened t:o 'nJ·.s 

_ .:-:e ;·J .... nJ..o·cer ln my c 'Jl':'Cu, - v v 



yc1.1 ·c:.:·.::a c Goon . f\ n c' I said ," Stop, ';:hat is eno1 ~gh for me . 

Yo11 can t&ke it scientifically or y011 can take it in 

terms of t heology or religion, and people are at the very 

center of it. And, that is the P'1rpose of 't'ihy all of these 

progra8s , to help lift people, to help them lift themselves, 

to gi'Je them some feeling of meaningful life. That is the 

only reason I want to be in public service. Very frankly, 

at about the end of every week, I v10noer vlhy I am in it. And, 

I am s,1 re that is characteristic of most ol' yo11 too. But, 

by the time yo12 get over the '\V"eekend, it is a little !Jetter. 

A~1d, .I \'Jo,;lo:n ' t '.1Jant any of yo11 to take this too 

serio,Jsly . I vram.: the job. Don't kid yourselves. 

(Applause . ) 

You have got to 3p1ke tnese rutno:t•ci in vJashlngton in ~ 

~~~ lJ. , I sa icJ I we.n·c .sd to tc:. l~c to yon abo>Jt scme of 

the benefits, not only t o the sc r.ools out t o ·c;h€ p~oplc- t r..a·c. 

the schools s e rve, tha c hil ~ re~ . Over 7 ,000,000 deprived 

1n ~ree.::-" : o.'lith all 0 ... ' ;._ ·.:;he 
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gent lemen. It ~3 2 grea~ acco~p~ishDent> and ~ e ought tc be 

pr011d of it . 

But, let me tell you, to be able to do something of 

benefit to 7,000,000 deprived children in ten months, is 

no small feat either. It is quite an accomplishment. 

But, it isn't j'wt the gross nl..lmbet"'s that impresses me. 

What : am impressed with most is the imagination, the innova-

tion, and tt~ simple brilliance of some of the projects 

that I have seen and about vJhich I have read. In c:r.a rleston, 

V.Jes'C Virginia, for example, dinner is served one night a 

'!.'!eel( !n the school cafeteria to about 135 parents and cnildrer: 

dep~ived children and poor parents, impoverished is the word. 

?arents pay 35 cents, children nothing. Parents and children 

then go to separate st11dy sessions. Sub,jects taken up by 

the p.::1rents \•1ere sel~cted ·-;.)y them, and they include the ne-v-1 

n;ath tha·c · t h "' ~:::; oo m,~:c . 1 or rne -- foreign affairs, and 

~iomerna~<ing . I am glaa that they are in foreign affairs, 

oecause everybody has a point of vie\lf or t'\.>Jo on that. 

(Laught er-. ) 

This is a country tha~ has at least 10~,000,00~ 
' 2V&ilable Secretaries of State. 

·r-:,e p:cogra:n is crea-cinr; & n2v1 and a close relat:"c. onsriip 
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bE:/c:;.;e-c:n t he s c l:oo l a n n the cor::m· ·ni ·cy a nd improving the 

have been at both of these cit i es that I speak of 200 

college st11dents are paired on a 10 to one basis, with first 

graoers from a slum school. They spend one hear each week 

together in an activity of their own choosing. The young 

adults are students in educational psychology, trained to 

asl{ Q11estions and to elicit responses which S11stain 

interest 1 promote f11rther reaction and stimulate linguistic 

ei'fort. 'I1his is the highlitsht of the \IIeek f'or the children, 

and ner~dless to say, for that gifted college student. 

I have seen the same thing when I \vas in Philly recently 

in some of the schools in sl,lm areas of that city, where I 

saw gifted high school st,Jdents as t,1tors for the children 

in \•mat they called the jungle. I hesitate even to use 

that phrase~ but that is l.>Jhat they called it. 

In Ne~·l l''lexico, Navajo children are going to S11mmer• 

sc hol this year in CJ. mobile classroom as they follow the 

In Arizona, the Papego indian children go tc jail to 

learn english. You see, t he tr:ibal jail notl! houses a 

l ang,:.a ge labors.tor-y. At long last, it has been put to sorr:.e 

g ood i;Se. 
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community_ 
We are breaking througr.. \ve are getting at people 

at lo~g last, that everyb~dy had fogotten. 
Listen, I talked to the Mayor of New Orleans today. 

He sat alongside of me at a meeting, and he was telling me 
in J\ie\'J Orle2ns , Lo,lisian.::t, of how this program that v-Je are 
spealc~ng o!." right no1r1, had reached down in to · ·rind children that were the victims of unbelievable realnutrition and misery and ignorance and sickness, the proverty program and the 
ed11cation program; Title I) and OEO, ;•.Jerking together, the 
Office of Ed,lCation md the Office of Economic Opportunity, 
1:;orking toge ther as teammates r for \'Ihom? For the children. Yo,J ca~ jerk a tear in time if yon really want to get Oll t 
he re and find out what is going on in this co11ntry. Of 
course , I admi t that it is hard to get the good news. B1l t , 
if yo1l look for it, it is there. That is why that biblical admonition. "See k yo,1 the tr,lth". It is hardly ever 
available . You really got to look f or it. It is not on the f' ron-c page . Good news of Amer ca, that is what I am talking abo;Jt. when yo,l save a life. 

l. '!.•J o·uld like to h ave t h is nation known as the lifesaving 
:natio~·J.. :;:: vJO'lld like to have our America known a s a nation o.t sc .;.o 2.<'1:'S:"li n, a o a J-~;:~ ,._ _·1 or. o...._~' ": ·_,"')_ ~ p _i r• ,..., <-·_7 0- _i'\.., . fl v • i~ 

• ~ " ~ - - ..... " ... -l!io , c can b e • B,Jt , i~· t ile keep "C alking our-se l ves oot o f' -; •--", if all He \'Jan ~ 
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deaths anr] t he ·cr•agedy and the war and the mis-ery, ym.J can 
find that. There is enough of it to go aro11nd. And, I am 
no little old pollyanna from out in the sticks. As I say, 
I have been aro,md, but I can tell you there is more good 
that goes on in this countr.'/ every ho,n" than there is bad 
that goes on eve ry year, if you look for it. And, if some-
body lr'iill j11st stand 'lP and say that it is 0appening. 

So, let me tell y011 a little bit more about the good. 
Some children have gained as much as five pounds in the 
first -week of hot breakfast projects. And their ability to 
s t ay al2rt and participate in class, accordingly improved. 
l'ih:}' not a front -page pict,,re of that child rather than the 
one th.at seemed to be the victim of some kind of a bomb in 
Viet Nam . I am not saying they ought to take the other one 
off the page . Just give us a little bal ance. I"et it be 
known t hat Ame rica is a na ti.on of consc ience and compas::ion, 
b'Jt somehm•J .or other, that doesn 1 t seem to make it. 

Roches ter·, Ne \t.r Yorl<: 1 s Art Act ion Centers, f,mded under 
Title I, have caused rmJCh excitement among teachers and pupils. 
One non -verbal second grader began to t alk after the first 
c(J.y ir. the J;.rt Center . 

~~o·J, I c on 1 ~: like to intrnde on t :.e c: le~gymen , because I 
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said , " Greater· ·chings t han I h a v·.:: cone, ye shall do a~ so". 

P.nd, c..nyoody or ~nything that can restore talk, cowJnunic a-ce 

to a child is good news. 

(Banging his fist on table.) 

And, it ought to be a ringing headline in America. Instead 

o1' thc!t, yo,1 have got to go around and probe aro,md \tJith a 

Ge iger Counter to find this 011t, or i'or me to tell you abo,,t 

it. ?he fact that a life was saved, a voice was restored, 

say it was made possible -- and it is every day in the things 

t'Je are doing -- this is the good news. And if I do nothing 

:~l se in the days that I have from here on ont, I am going 

to talk abo11t the good news, beca11Se there are enongh people 

spend.iP.g their time t a lking about the bad news, I will 

g'wrantee you, and they are overworking too. 

I have a sort of a special field of my own . I got sort 

of a monopoly on the good news now. 

So, what you are seeking here today, are ways to make 

every Title I project a q11ality project. You are asked to 

chart the way , to be pioneers, to develop in a sense, and 

fi~d ~orne o ~ t he ~1ideposts by which y~1r colleges through-

ont the nation can steer their course during the coming years. 

complicated social, psychological 

:.::.-.d E:.i,; c ational problems. It l sn ' 1.: easy . 'l'heJ:C are no 

;:Ja~·_a (;e 2 ~ , :i.J in s -.:an::; :-~eal ir1g of tne C)Jl 'cnr-al or psychological 

~~a~s w~icn the d~sadvantaged chil6 c&rries with him ~o 



school . Or those which all too ~ften actually have been 

inflictec on him in the classroom. ~e all know, however, 

that these scars will not yield to the same old bromide. 

I had to P''t that in, becanse I grad,Jated from pharmacy first. 

(Laughter. ) 

.:;:: 011ght to tell yon that bromides are seldom ,,sed 

any mor•e. ur~ these old bromides didn't work too well when 

they had them, and they are not working too well now. 

We must find ne\'1 and original c;pproaches to these problernc 

of ed,Jcation, or we will go on condemning millions of 

Americans to generation after generation of intellect,Jal 

and economic deprivation. 

Now , I have made a generalized .statement there, b1Jt t<Je 

can back it np. We have learned that we can do something 

with the mentally retarded, that they can be self-sustaining, 

many of them. We emptied the veterans' hospitals in this 

nation after World War II, by nev-z medical care. I can rernembE 

veteran hospi tals that were nothing, more or less, than a 

sort of home of retirement, or it was a permanent residence 

for tho,1sann s and tho,1sand s of men that were, by those 

standards in t nose days, j;Jdged to be 1 memployable, co,1ld 

n ot oe he_d . And then came along a Dr- . Pa,Jl IVlagnuson, then 

came <L!. o n;; a Omar Bradley , and t:nen carce along an 

these r:1en '.·I!.en I VJas in the Senat.e. VJe p1lt o11r veteY'ans' 
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the ill sto0d strong, H~d the mental ly retarded were 

r ehab ilitated. And, in~tead of r~ving people in those 

hospitals for ten an,-1 2C years and ):') years, dying, day by 

dC~y , th<2y began to 1 ive. \!Je learned it co,lld be done. 

Nou, l udic 3 and gentlemer1, i f a doctor can transplant 

one o~.,gan i'ro::1 one body to another and can take an artii'icia::. 

organ and transplant it into yo1n., body , ii' a doctor car. 

mnssage a heart that has stopped oeating, if a doctor can 

perform niracles of s,1rgery 1}pon the br•a in, then teachers 

can do sor:ething to inspi1"'2 the disadvantaged. I know 'chey 

c2n, if t hey ·u ill b11t get at it, if \·Je \'Jill bnt have ·c he sarr:e 

mor.iv:Ji: i.on, th0 same \'11llingness to experiment, the :Jame 

desire to cave life . 

I have never been m1JCh for survival. I like those 

i.•!ords in the Declar•ation of Independence) "Life, Liberty c:nd 

the ?urs,Jit of' Happiness" . I never considered tr!€m to i>:c; 

se;Jarc-_ te. It is a trilogy. You Ol ight to take the conim.:ts 

01./c , becc.,lse life witho,lt liberty is r.1ean ingless, and 

liberty Jith :ife ~oes Dean t he ~1rsuit of happiness. A~j, 

S'L"''.,tiv 3.l i~ fc:." :::.r. ir::3ls 2nd vegetation. 

· · .., · "' l' · 1 ' ·.-. "" .,....;-, . ::. ·."'o' ~- '."".e ':"''ll"•" P-lli.;­.:~ -d 'C 1 ..LJ.:L: i f:_ ,:;, i. u e ... vJ ~'" v !:-" .. - v of happj_n~ s:..: 
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Let ::ne then j11s t tall{ to yo'; a li~tle bit abollt these 
old b :.-•omides . What we are do;ng in our schools today, in 
mnny ,)f them, simply does not \'Jork v.1ell enongh f or most of 
011r chil '1ren. 'Fret is v1hy you are here. And, it does not 
Hor~ a t all for millions of chlldr'en whose val,JeS anrl exper-
lences differ from the middle class norm . This knoHledgE: i~;: 
profo1mrlly d istnrbing, but it :ts trne. Yon and others are 

cpJestions tonight . I have a whole sheet of them here that 
you are uslcing yourselves. 

! -'~ay this ex--teacher then, raise some qnestions \•Jhich 
I k:nm·i are of concern t o American educ2.tors and to yo1Jr 
government . And , I am an ex - teecher . I al \-Jays mention 
that . ?~1y tenuPe is some~11hat prec arlo11S . and I like to have 
you keep 1n mind my qnalitie6. 

I T ;::) 1 • i!ht e ,..., ) \-..J - l ~· - • 

NoN , here are my q,1es'cions to you. 

P..re school.s str,,c·bl:>ed today '.:;o s,Jit the convenience 
of t he ·ceacher rather tr...an the neeos of the child? I lmm'l 
nany :; C on::;r~es s !~.) :13l office t hat is str•uct•n"ed to suit the 

care of' tl1H t --
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~o so~e of our schools s~~fle initiative a~d the 
dc~vel )p.iient o .i· self - rr.asterJr? 

Do l~Ie st2mp some chil t1 ren \oJith ~·ailnre fro r:1 the d a y 
they e nter the first grade? 

Ar2 \ ·Je actnally rein1'orc1ng, in the c l assroom, the 
Bense o f inadequacy, of ~Jmiliation anrl hopelessness that 
be gins in a deprived h ome environment? 

can it be that our schools actually contribute to non­
learning among the children of the pooP? 

If any of these tnings are true 1 any of them, then it 
is time tl1a.t we ree.xalilined s ome of the time-honored 
shibboleths of our profession, and sought new i nsight into 
the ~."nuca tlonal proce;;,ses. 

Yo<J will not, of co,1rse, be able "Go find all o f the 
ansv-ier::> at this conference~ b11t you \'Jil l to11ch on a fe1v. 
And , you Nill make progres s . Yo11 see, our America is 
determined to b•iild a great society i n t<!hich all of her 
citizens c an be f,1ll participants. vie have been like an 
eight eng~ne motor go ing on six, an eight cylinder engine, I 
~h~lld say, ~o ing on six . We have been denying ~1rselves 
30l712 o '" t he pO\'lel"' t ha t i s there, if we had but tapped it . 
·,\:.::: r.:::c ·'J evc:J:·yborly in this co1mtry, everybody wor·ki nu; to 
i·1 :~ ::o be-::; ·;;. ?.<1C , yo11 are here to help us move to\'Jards that 
gcal o~ a ~~eat s ociety , wh ich is based, first and fore~ost, 
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co,nYc y of1' ic inl s -- c-1l l leve l s o / government an0 all soc i;1l 

instlt11tions in this (£reat land a:ee ready an6 anxio,ls to play 
their ~111 role in really moving America forNa~d. 

NoN , the Elementary and Secondary Ed11cation Pet was 

perceived oy the ?resident, and enacted by Congress in thc­
t~le spirit of all levels of government, creative federalism 
which reflects this faith in the people. It places in fact, 
the principal areas of responsibility right \'lhere the 

responsibility for ednc2tion has always been in America, at 
the state ann the local level. 

Federal airi doesn • t in a ny v1ay release yon from YO'ir 

responsib~lities. P..ll it does, is give yo,, a little extra 

ener6~' -- well, a i'e\'i e.xtra vi-tamins to do thE job. Tnat 
is really t<Jhat it provides, j'ISt a little extra re-so,1rce. 

Local school .:.upe:>rintendents ano their staffs have the 
freedom and not only the rreedomr but the challenge to 

develop, ' mder Title I, -projects 1 programs taiJ ored to the 

specif ic needs of the deprived childY"en in their C01Th1lunitie$. 

No one is putting yo11 in a straightjacket. yo,J take those 
Title I f,mds and design v.rhat yon think is needed. 

J!l,nd, "t;l1e3e S,1perintendents and school administrato1 ... s 
have the respons1bi1 i ty fol'' seeing t:na t the projects vmr·k 

~0le :n t~~ t~r~e -way partnershi~ o: fed eral. s ~ate and local. 
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State off1clals h2ve a respo~s ib~lity to review care-

:~1lly l:he pro:?osal s of the lcc&l schocl.s to make do,Jb ly :s·,J :--e 
tho.t thi.s great program is actually working to meet the needs 
of the children from whom it is intended. But, their re -
sponsibility cannot end with merely approving or rejectir.g 
these proposals. So, s c hools in every state, llS,Jally those 
that neeri good Title I projects the most, lack the staff, 
r~gretf11lly, or time or the orie;inality to do effec tive 
planning of the 1r 0\-Jn . And here is t<Jhere state leadership 
can make it self felt ann if YO'l i-1Janted to say something to 
yo,,r government and YO'lr local legislatn~~e '~hen yon get hom, 
yo11 tell them to join education. It is the biggest going 
b11siness in this country. 

I talked to the Minnesota legislators Sat,Jrday night, 
and I reminded the!n that there will never be a legislator 
'Lha"C \•Jlll be banished from the memory of the people in 
i''ii nnesota boca,lse he tiT;:}S for good schools. " 

Anr3, I said, yon can for·give a man in the legislature of 
Congres~ for almost anything exc ept denying children a ci~nce. 
The other one that YOll can hardly forgive him for is to de!.!j" 
him t he :.. elde!'ly protection and sec11ri ty. Anybody beb;een 
the ages of' 2J and 6J 01lght to be able to make it pretty 
\vell on his own. J:3lJt, I have often felt there is a sort of 
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of lL ... 2 , t!1c elderl y , are ent:::.L:..ec to sec,lrity and those 

tnat are in t:he s to:."'m clo,lc'ls ot J.ifc, t!"lose that are in tne 

disnbled , nnd t;he needy , are entitled to compassion. The 

rest or ns o'1g1t to be able to stanrl pretty well on 011r own. 

\~ell , I don't want to j'Jst speak now of the cit ies, 

anrl I am abo,Jt ready t o leave yo•i . I i~Jant to talk novJ abo11t 

the I''Jral ar~as too., because poverty in America and depriva-

tion is not a special monopoly of the big city. Most of the 

poor- live in the smaller cities, anrl that is \-/here they can 

be forgotten rather easily beca11se they are unorganized, 

inartic,lla te. So, \<Je have to attack the educational problems 

of O'lr rla'al distz•icts as well. . Enth,Jsiasm~ originality, 

so,md plann:i..ng are the keys to rnal{ing the r•n"al program~ 

as vvell as r:he '1r1Jan program, 1'10 l."'k . 

An ' , st:1t,_, and local Superintendents mnst carry their 

~lll snare o f this partnership . 

Now, I arr. s11re that the problems i'or which yo, will be 

· seeki:-.:; solnt ions a·c this conference, the main problem, I 

sho,Jld say, J.s one '.mich has bese'c the schools for many 

years , &nd it is the problem that neK educational programs 

S1Jpport i'o'!' the time being , at least, tend to make things 

worse rather than better. 

Nm1, -chat is o. poor way to get into a speech, in sort 

of t~3 inad "C~~ c~ers an6 skilled s~ncol persoru~l . 
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or the 8e :·:o~derf,ll ~~"1:1 pr ograms, vo~e find c::ll a. t once v.re 

d on' t ~ave tr-.e trained people for ther:i. Over t he years , 

t:hro,lgh s,wh ne\v programs as the teac.her .corps, special 

scholarships and training programs, I am S1J.re that we will 

be able to attract many more people to ed,,cation . BHt, in 

the meantime, there are serio,,s problems of personnel shortage 

I believe too that the new and invigorating climate of 

ed,Jcnt1on :!.n this co•mtry is already stim111ating a new trend 

bac1{ to the ed11cat1onal pr,)fessions . In fact, yon can 

adv ise yonr son or da,lghter o r your yo,mg friend to make a 

career ont of' ed,Jcation. The day of the poorly paid teacher 

and the inadeq,;ately paid Superintendent and School 

Administrate!' is all over, I \~ill tell yo,, it is changed 1 

and all for the good . And, if yo11 don~t know it, let me 

remind yo11 that it has changed, and don't be so timid~ any 

of yo1J, thrl t. are in this education bnsiness, don • t yo,, 

hes1ta-ce to knock on the door o~ your state legislator, yo11r 

school boa r d member, if yo1J are a School board member, knoc~c 

on yonr ot-m door 

YO'lr Governor or your Congressman or yo,n-• president: you . 
•r 

't.oJill not be asking for ··something ~ ... or yo,,rselves. Yon \'Jill 

be aski!:'l.g for s omething for the nation. 

':':J.2 probler.-1, of" conrse, :::S th::. t tooay ' s ci-.:::..ldren cannot 
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3ut, c.lready we have beg'm, and partic,Jlarly under t he nei'i 

programs , ·co find sol11tions to the problem . Commissioner Hov;e 
tells me that he has 'lrged the chief state school officers 
to take the lead in recr,li ting teacher aids, part-time 
staff, and vol,mteers to help 011t in the schools. 

t't"ell, I want to add my voice to his) in 11rglng that you 
explore this sensible and typically !~merican sol nt ion to the 
teacher shortage. I say it is typically American, because 
it is based 'lpon the American tradition that is at least as 
old as.· the little red school house, the tradition of 
comm,nity involvement in edncation . Our forefathers bnilt 
their schools with the help of their neighbors. They had 
box s,lppers and bazaars and hoedowns to raise money to keep 
the school going. They took turns providing bed and board 
for the schoolmarm: 

Now) I am s11re that is a part of the tradition that some 
of yo11 had j11st as \-Jell .see completely removed frozr. the 

American scene. In recent years, it seems to me, schools 
have too often tended to oecome aloof from that 

comm,mity that kept thern alive. Therer'ore, I think it is 
time to reverse that tendency. 

The problems that we face in O'lr schools today are too 
big fO!."' the r.chools alone . Tney reqnire the f11ll reso,1rces 

Lc:st year· sor.1e 5C , ·JOO teacher aid3 ~'7ere at v:ork ir! our 
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schools. When schoo l s open t his ~all, many more w11J 

•mdo•1bted y b P. ort the job a nd wi l l be need ed. I am R'l rt: t h;Jt 

many homemAkers lvho are Q1Jalified teachers wo,,ld be willing 

to \'JOrk part t L11e if the need wer•e known to them. And , I ask 

.vo11 to dramatize the need. Americans respond, if they are 

asked. And, I nm confi~ent that there are literally 

tho,Jsands of college-tl-tained men and "tliomen that t~lonld respond 

for vol,mteer service or· part ti.rne service, if it was made 

a matter of national priority. .. .And, let, s not forget there·-. ·' 
fore, the v.olunteers. 

If there is any do,,bt that community vol,nteers can 

!!'lake a contributio!'l to edHcation, I refer to Project Head star· 

which in its first year, recr,lited nearly 100, OQO vol,mteer 

helpers, as well as 46,000 paid nelghborhood workers. A~d , 

frankly, the biggest complaint I have heard abont ?roject 

Headstart th'JS far, is that they thought that the new 

emphasis had somehm'i or another played down the volnnteer 

aspect. People want to 'i.rol,mteer. There is one person 

aro1md ttJh i c h you can •mite, negro and white, protestant, 

catholic and jew , labor and business, yon can nnite them all 

aroHnd a c h ild . They will sit down and talk and ~rork for tbat 

c h ild . bn t loJhe n YO'l get ,lP to be an adnl t, they will start 

to d islik e yon a little bit, and it gets a little more d1ffic · 

Bu"C, :=s la~"lg as YO'i are t a lki ng a eout a c h i l d, yon can ge t 
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1\0\•J , tno 'c!'11 th ls t hat: t he .1\tllt"?ri .::an sc hool a nn the 

s c hools .e:;:>v i ng the ;:>oo r c an no lone;er afford t o b e a n 
island C' Jt off from the comrnnn1ty. Ano, this is where 
Projec t HAads tart r. emonstrateo its real me aning . In last 
s'1mmer' s program alone 1 more than a half a million dis-
ajvant3geo chil rl ren were reached anrl given a shm."'t 

1 b11t 
wor.der f 'Jl experie nce, An 1 this year, the program cont im1es 
to move on even to greater goals. 

No\.>J, we neeo to ask O'lrsel ves jus t a few more things 
abmlt i) roject Headstart. 

Hhat else dio it do besides b ring dhildren into it? 
It ta11ght the teachers something abo,,t teaching , It 

provided an opportnnity for parents to take a look at their 
0\'Jn cniloren, and for the children to lead the social 
worker an·1 the teacher back to the community of the parents. 
Active involvement of the parents, a hallmark of Headstart 
~Jhich started a year· ago, and must be stepped 'lP at all 
levels of t he elementary and seconrlary schools. And, this 
is particnlarly tr,1e in the districts \.oJhere the children of 
the pooP go to school. 

Our private organizat ions, labor , blJSiness, civil rights , 
y ou name it , are looking for a chance to serve, and it is 
YO'lY' responsib ility, thos e of yo'1 in this room, to recruit 
;:;;1em . 

;ell , we are here f or a noble purpose . And, I am not 
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going to fCee p yo1l :1 mim.Jte lon~;e r. I only 111ant to s a y t h.:n 
yo1J can do no g r e3 ter t h2n th ,~ h(::l p 3 chiJ d 1 ive a 1'1 1} 1 and 
ric h ann re\llard ing life. 

A great American ~tthor, Thoma~ Wolfe, gave me the cree~ 
for t h is program of \vhich we speak. And, it vias a goal that 
represents the American dream. It was expressed a little 
over a g~neration ago , and listen to these words , and if you 
care to, sometime, j,1st mark them dm'ln and read them at 
l~ast once a day a s a sort of secular verse, if not a prayer. 
Here i s \'olhy you are here, and here is why we ar•e trying to 
do \'lhat we are tPying to d o at the federal level. 

We are tryh1g to expand this great horizon of opportunity 
f or t he e.;reate~:;t g i f t that God a lmighty gave th)Ls earth, 
hnmankind, Thomas Holfe said , "To every man, his chance, to 
every man, regardless of his birth, his shining, golden 
opportunity. To every man the right to live, to work, to 
be himself', and to become \t~hatever thihg his manhood and 
his vision can combine to make r.irn . This .. is the promise 
of' America. " 

Ladies and gentlP.men, that is what America is all 
abo,Jt . It is not abo,lt the money in 1 ts banks . It is not 
ab011t the poirJer of 011r \'Jeapons. It is not even abo,t 
the exparmion of OlH" economy. 

America. is abo~1t people, peopl2 enlishte:ned , emancipated , 
peo~~e released frorr. fears a nd prejudices and 6ep~ivations, 



Thl~ ll:l'eat nation of o, ~rs ha s s o mnr; h to g ive and so 
:11•• c ~ tn d ra '.·J i':eom , anrl I look 1J pon this a11ci ience tonight 2.s 

of the great a rmy o f those who can le ad the nation, a nd 

And, the greatn<:~ss 1:.3 in its 
1 ovc or hll!Tiankind. One nation ,n,-Jer G·o c1, and ind iv:l :J i l•J. ,~ 

I ~s can't be that kind 
of o nacio~1 ·.m.less 'i'Je mean it . And tnc- ;.•:ord "all " means 

! f>. t ll) I . ~ ' ... '" \ l - - - t. l - u - • 

Than\:: y ou very rmwh ~1:c' . Vice ?Pesident. 

wondcr~ ~ l~y on this ·conference . 

I ::ur: goinr; to a3 i{ the Directo:-· o f the Conference, 

i? I C O'I''I' : 
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