&Z«Td W Q)

Plaris for Progress ~ Bankers' Meeting - May 23, 1967

I am henered to be intreduced by eme of the most selfless,
ceoperative, and effective leaders ﬁf American business whem I've ever
knewn - my friend Charlie Spakr. Charlie, I want you te knew hew much
we appreciate all that yeu've dome over these many menths fer Plans
fer Progress — fer eur pesple and fer ocur country.

Yeu have already heard frem Mr. Cgyples, Mr. Mayer, Mr, Tayler,
and Mr. Barr abeut the impertiance of this nationwide endeaver that

was initiated some years age by the business c0mmunt:E in ceeperatien

N

of merit in the American free enterprise system, I can say te yeu,

iyl oMdT Ao
with gevernment. It is a pregranm 7‘ hiring and gzouvting en the basis

gentlemen, as ene whe has deveted many years of endeaver to all

aspects of equal eppertunity, that the success of Plans for Progress is

one of the moest reassuring develepmenis we've seen in thes decade. Great

things have been dene. Seme of our largestﬁ business firms have

talken the féﬂﬂﬁ// lead ahead of gevernment in making sure that the

human reseurces available te them;\ﬁﬁe fully used and fully develeped.
We've gone te many eof our lapgest industrial cerperations

and asked them teo pledge #i» fulfilmenti ef certain standards in

empleyment practices. We have carried this pregram net enly inte

manufacturing but inte service emterprises, intef\cammnication&- ‘QG\A e

all scress the bread spectrum ef American business. We new come te yeu

as leading members of the banking and financial commnity te askd

you to become active pertners in this impertant undertaking.
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I've just come back frem a busy v;eekend"y:-m#j "l‘.\"\?.

PAYYER L/ A [ IAA LA AN 64 a. I've telked with the

i
tep business leaders in Da.lla.s,\lhmtsville}' and Birmingham > Q\QL‘QMQ —
just as I'm talking te yeu here teday - abeut hew we can
better mobilize, energize, and vitalize the human reseurces of this
ceuntry. This natien needs them, because it bears tremendeus
respensibilities, If you are in a pesition ef leadership, yeu cannot
aveid the respensibilities eof leadership. And, whether we like it
er mnet, we are/werld leadersS,

You in the banking and financial cermmunity are alse leaders.
As leaders, you are expected and required te de bhetter - to hear a
bigger lead.

I'm here te ask your participatien in Plans fer Pregress. I'm
net here merely te ask yeu te sign up — that's the easiest thing in
the world te de. I'm here to ask you to ge to work. Y@U/AFE/Ahésidd/
F/##¢##/ Businessmen and bankers are the\léaders in our ecenemic life -
therefere you have a much bigger responsibility than scheeol teachers,
gecial werkers, or peliticians. The hadge of success in this ceuntry
is yeu, and what yeu represent.

Yos6i

Ours i8 the most cempassienate free enterprise system in the
werld. I want yst nev, as men whe are qualified and experienced in
the field of investment, te make an investment in human beings. The
ether day I was speaking £¢/f¥¢/ at the 175th anniversary of the
New York Steck Exchangey, amd I =sa2id that you can't kave jobs witheut
inbestment. I alse said that yeu can't have invesiment witheut jobs,

won 't
because witheut eneugh customers invesiments eemdd pay eff.
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n We need your help in geeing te it that the people of our

minerity groups - pe0p1;:?§2 disadvanteged and deprived, whe have

been the victims of leng-standing prejudice - get their cggnce in

life. And I want you te be as ingenious in finding eut how te give

these peeple an eppertunity as seme of us have bezlffn Jznying it te them,

"Why den! them as you

have been then you'll

find eut |hew te re-write the st S ired." After

divine edigts. We can take a gqod leok at sur hiring &p

I'm in charge of the President's Coeuncil en Yeuth Oppertunity. There
is an urgent need for the employment of twe millien disadvahtsged young

peeple in Americe this surmer, The rate of unempleyment ameng Negre \zz{s \S

ot eis—gdamans. Lliree {imes the rate J.t i am\iehtem The“LLe r‘
ef unempleyment ameng Negre girls is thﬁsa-tlmes what it iﬂcumuﬂpﬂeﬁaiégqvf‘
I knew that everyene Kﬂfﬁ/ﬂﬁ/ﬂ/ in this reem is a member of the
Establishment, including me. We have mere te lese than anyene else in
this ceuntry if things ge seur. We have everything te lese and everything
te save, I knew thal many of yoeu are deeply cencerned ahsut the
cenditions that prevail in our cities teday/ — abeut the "leng hoet summer® ﬁkpd
ép read abeut, and the possibility ef riets and vielence. Many of you

Cv
are from the great cities of America. Your gevernments are taking steps -
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muck-needed steps — teo mehilize the human reseurces of your

cemmunities te provide eppertunity for yeuyng Americans. Ve need a
W 31&1 4 “a
mininum ef ene end a half millien jebs this summer for young Americans -

A

and preferably twe millien.

America is getting younger all the itime. There are mere yeung

peeple today than ever befere. While More

Remericons e emploved Haon ev e ythere ig still
thein-imp: high rate of unempleyment emeng yeung peeple in the age
bracket 16 - 20, particularly in the mineriby greups — Negre—Americans,
Puerte~Rican Americens, Mexican-Americans, peer whites, and American
Indians.

I've been preaching te American business te teke this preblem in
hand and de semething abeut it — and I'm geing 1o de a little preaching
te you toe. Are you geing te centinue te reward vielence, gentlemen,
or are you going te act befere vielence breaks out.

In my ewn c¢ity ef Minneapelis & year age, there was vislence on

our streets. Six blecks eof the eity were wrecked. ‘ﬂhay—uqnﬁad-ﬁae—jobaa,

them. A

Ll R
aevailable. Just ask yeurself a few

week after the riet, 2000 jebs weré
questions. Is tigt the way we are going te do things? Are te we reward the
militants and the demagogues? Are we te wait until they astir up treuble
before we act — or are we geing to act befere the treouble? We sheould

see trouble coming dewn the road, and make the necessary adjusiments

before it's toeo late.

Yoo Your

dlege@alica o neople here aee have it in'fkeéf hands te de
N

gomething ebout it.‘l was at Hungsville, Alabama, last night % and I

met with a fine group ef people, white and celered. I heard them plead fer

jebs. I was in Dallas and heard the same plea. There's ne use geing te
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the Welfare Department for jebs. They den't have jebs there - they
bave handeuts. We y¥gff/ den't want a welfare state in this ceuntry -
we want an eppertunity state — with training fer jebs and eppertunity
for jobs. It's a vhele lot better if a man gets a paid jeb, even if
he deesn't do teo well at it, than it is te expand your pelice
depgriment and leek te them te pick up the pieces after you've run inte
treuble.
It's ne use speaking te a secial werker abeut hiring, when the
hiring is dene by industry. The people whe count in this country have
get teo stand up and be ceunted. You're either going te do it new, er
you're geing teo have te deo it later. We're either geing te deo what needs
to be dene willingly, er we'll have te de it under duress - and yeu knew it.
Leek at what happened en the West Ceast. After the eruptions in
Watts, Osakland, San Frencisce, after the riets, the vielence, and the
bloedshed, we finally get husy. The government peured in milliens
of dellars and the state peured in milliens of dellars and industry
poured in milliens eof dellars. New they havzxgsgﬁ. I den't want peeple
te think that's the way you get joebs. I den't think we eught te need
trouble teo make us de what we ought te de bhefere the treouble starts.
Therefere, we need yeur help. If yeu're frem New Yerk, get in there
and help the mayer with his pregram. If yeu're frem Chicage er Pittsburgh
or Cleveland - wherever you're frem - get in there and help. IThaxg_,

e eities in America teda¥ that are targeted T uble. Just e
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what k . Jelieve in faking [them seridusly.

knev

5 talten over ] e "It's time te

get te in fact, it'a

I ask you te invest in humen resources — it's the best investment
—
yoeu'll ever ma&h. Nohedy Ras a greater stake inrbeople than you. Yeu
are prefessional invest@rs - you knew what it means te invest and you
knew the importance of a seund invesiment.

You help protect the value eof the dellar, and you de a good

job at at. Let's pretect the value of human dignity as well,‘fe ause
W .l.'é- B‘f ?‘b{&fkind)

vnless theve 2re mle behi
the dollar isn't werth anything L
A

we
dignity tieet pretecti“the value of the dellar, so there's ne contradictien

n LY ~
between et "H"OSE —b"o QL)JGCbeF}S.

You can be a generous and compassienate man at the same time that
you're a h‘:ﬂ-ﬂéaded businessman. You can have a warm heart a8 well as a hard
head - they work tegether. In fact, you can't be compassienate unless
you've got something to be compasgicnate with. We den't need people's
good words a8 nuch as we need their pgood werks.

I thenk yeu for all that you have done. I know you've done many goed
things. I Inew that you've been the mpinspring in meny of our ecommunities
of 81l the things I've talked about here today.

Give us your help in Plans for Progress, in fﬂf merit empleyment, in

eur swmmer program. Find out what your cermmunity is dedng te spare itself

future trouble. Find out what you can de te help some young man er weman



have & meaningful free enterprise joeb — in a bank, a department store,
a factery, or some other place where thkey can earn their way and

have the experience of geod hard werk. It's mighty goed therapy for
this country, I think that many ef our prebhlems teday would bhe overcome

if mere people understand that it is the best therapy of all.
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Speech of Vice President Hubert H. Humphrey before the Plans for
Progress Bankers' Meeting -- May 23, 1967

I am very honored to be presented once again by one of the
most selflesi'a-d cooperativ?’and effective leaders of American

chLALLY
business that I've ever known, my friend Charlie Spahrg q.,ﬁ%é?ﬁgt

want you to know how much we really appreciate all that you've done
these many mesy months for GheeilSgumeasStisles Plans for Progress,
and, more specifically, what you've done for people and what you've
—
been able to do for our country. . e N
I regret that this has been one of those busy days that compelled
me to be at the Capitol just a little longer than I had intended, but
we have some things that are rather difficult right now facing our
country and they've taken a little time today. But you've had some
very good speakers that have given you the message, and I suppose
what I ought to do is to have the good sense just to pronounce the
benediction, You've had the invocation, the sermon, and I don't know
whether or not anyone has taken up a collectlon. You might even want

g

to do that. ‘m you'gheard from Mr. Caples, Mr. Mayer, Hobart Taylor,
AT -

and Joe Barr about the importance of your association with this nation-

wide endeavor that was initiated some years ago by the business community

in cooperation with government.-- a program of hiring, of promoting

on the basis of merit in the American free enterprise system. And I

can say to you, gentlemen, as one who has put many years of endeavor
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in e Nibe—tretd=of cqual opportunity, in-adl-areassofAmErican

o m— 3
4L .amd that the success of Plans for Progress is one of the most
reassuring developments that we've had in the last decade. Great
: it
things have been done. Some of our largest business jRGiisutions

have literally taken the lead before government to assure that tifes

human resources tliftSsewe available to them were well used and well

developed;, eadwtha g8 = s o s - N -1 0T )R b 45@4
We've gone to many of our large industrial corporat.ons and MAlEeER
$0

they (s-ign ugstidersattinersstaalssebasiomslvigy. 2 pledge to fulfill
certain standards in employment practices. We have carried this
program not only into manufacturing, but into service organizations,
into communications, all across the broad spectrum of American enter-
prise. We are now coming to the leading members of the banking
g IS ToE ) )

, of the people in the ;“i}nan}:e community, to ask you to
become active participantS/in this important aspect of American contem-
porary life.

I've just come back from a weekend of hard work in Miami, Dallas

and Huntsville. I have been to at least 15 meetingsm
alilberdlehourSusaiey. 1've been talking with mayors and count:.; com-
missioners and other local government officers. Ilve-been-meeting—
at_the National .Conference on Social Welfare....l-have-participated “in
Large civic. gatheringse-.-IL!ve-been-at-the-George Marshall Space Centet
in Huntgville. Fwe-been-at-Redstone-Arsenal.meetings-with. the WITItary~

ce.programs ['ve talked with the top business leaders in
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Dallas, Huntsville, and Birmingham, and I've been talking about what
I'm talking to you about todaywAbout how we can better mobilize,
energize, vitalize the human resources of this country. This nation
has a tremendous responsibility, and we cannot avoid it. I know there
are some people who want to stop the world so they can get off; and
there are those who feel that America is over-extended, and there are
those who feel that we are taking on too muchy, but the simple truth is

=

once ;‘i; you get yourself into a position of leadership, hewevewsthat
“daeheesiaappeemed, thmt you cannot avoid the responsibilities of leader-
ship. Leadership is not a luxury, %t doesn't ease your role in life --
it complicates it. Leadership is a burden. It becomes a duty. It
imposes awesome responsibilities,

Whether we like it or not, ladies and gentlemen, we are a world
leader and those of you who are in the finance communities are also
leaders. 1 guess/once in a while, some people think that I'm #dﬂd@?{

I know that if I don't get many of the rewards of leadership, I surely
have the responsibilities. One thing I've found out about the office
of the Vice Presidency. It's short on authority and long on responsi-
bility. That I know. But the minute 1ril you're tagged as one of the
j‘?.g.’_ﬁs.@'_&

leaders, you're expected/to do better, sl CEEEeaEsbSsse—
You're expected to carry a bigger load. They insist that you carry
a bigger load. And if you don't want to do it, quit being a leader.
Start being a failure.

My wife often tells me, when I complain about some of the long

hours and some of the difficulties that we encounter in public life,

that 1 can always quit. No one's really forced me into it. There
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wasn't any great national cry for Hubert Humphrey. I just sort of
worked my way in on it.

And, I'll be quite candid -- I haven't heard very many people
crying for you either, but you're in on it. You've done a great job.

You're all very competent, able, and very gifted men, amel any time

-

we think the load is too heavy, we can unload it. Then you can be

just one of the boys, and from that day on, yoﬁr name won't be on

/

stationery or:in the paper, aldlzpu won't have to make any of these
decisions. It's kind.of-nice-to-get-along to-this age-in life, ~Ttm =

g01ng to celebrate my. iﬁghvh;zthdaympxaﬁ&ywseaa..Agauﬁgea«tn ‘be more--

B e L

,,Eﬂgﬁ&i&&ﬂ#ﬂiass_yauwisv%&iﬁﬂﬁgi“"Teﬁ”dsh¥EMﬂeaiiywquiﬁawamnmgﬁmsaﬁnmmut- .

about what you say, or even whether people 1ike it. You just sort of
“ﬂag§§¥9u;&wmlhk$nduo£uLﬁukﬂfdfﬂﬁ%H“EHW&TI“fﬁé”yéar§~ahead;~becag§emgaqhb
year I'm going-to-be-just a Iittle mdfé“CQﬂiénkErﬁusﬂas*&-g@wgégggzaadd’j

~HQH7I.mlnd too much.

TR AT ey, s,
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I'm here to ask your participation in Plans for Progress. I'm
not here to ask you to sign up, because that's the easiest thing in the
world to do -- I'm out here to ask you to go to work. You are America.
America is a business community, and businessmen have a responsibility
much bigger than school teachers or social workers or politicians.

The badge of success in this country is you, and what you represent.

I don't know whether this is the way it should be, but that's it., Most
people aspire to success, and one form of success is to lead a great
business corporation, a financial institution, or a great company.

And that's a noble inspiration,



American business is possibly the most compassionate and

socially concerned enterprise system inthe world. We say so, and

I think we have a right to believe so. But I want you now, as men

who are gifted and experienced in the subject of investment, to make

an investment in human beings. I said to a group the other day that
you can't have jobs without investment. I was speaking at the 175th
anniversary of the New York Stock Exchange in New York. And I also
said that you can't have investment unless you have jobs, because
investment without people at work soon becomes insolvent investment.
But investment produces the same jobs that provide the solvency for

the investment. We need your help with people. We need your help in
seeing to it that people who are in the minority groups in this country,
as we call them, people that have been disadvantaged, deprived, people
who are the victims of long-established cultural prejudice, that those
people get their chance, their break. And I want you to be as ingen-
ious in finding out how to give these people an opportunity as some of
us have been ingenious in denying it.

I've said to our Civil Service Commission here in Washington

when they've said, "Well, we just don't know how we can hire some of
these people," I've said, "Why don't you get as smart figuring out how
to hire them as you did for 100 years how to deny hiring them, and then
you'll find out how to get them hired and how to rewrite the standards."
After all, practically every rule and regulation we live by was written
by another man. They're not divine edicts. We can take a good look

at our hiring practices, a good look at our promotion practices, and
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do the job that needs to be done because it's right to do.

I end up on this note. 1I'm in charge of the President's
Council on Youth Opportunity. There is a need for the employment
of two million, at a minimum, disadvantaged young people in America
this summer. Two million. The rate of unemployment among Negro youth
is about three times the rate it is among white youth. The rate
of unemployment among Negro girls is about three times what it is
among Negro boys. I know that everyone in this room is a member of
the Establishment, including me. I've always wanted to be. I've worked
hard to get there. And you are the Establishment, and I'm part of it.
We have more to lose than anyone, if things go sour in this country.

My father reminded me a long time ago, and, by the way, he was
a good businessman. Any man that could stay in business for 50 years
in South Dakota and remain solvent was a good businessman. During
those hard days of the Depression and the dust storms, the drought,
and the low prices, we made it, and we still have the business. 1In
case you ever get out there, we would like to have you drop in. We
need your help. [But my father told me a long time ago, during the
Depression years, and I've never forgotten it, "Son, we're not doing
very well, and we owe a lot of bills, and we a lot of back taxes, but
the people that are really in trouble and that are marching out on thase
streets (At this time, I remember, there was a parade going through our
town of about 10,000 irate farmers), and if these people ever break
loose, the first windows they'll break will be ours. They think we're

well off. We have a car -- they don't know it isn't paid for. We



have merchandise -- they don't knuw that we owe the bills. We have
a building -- they don't know that we have it mortgaged. They just
don't know.
Gentlemen, we have everything to lose and everything to save.
I know that many of you are as concerned as you can be about the
conditions that prevail in our cities today. I know how concerned
you are over the possibilities of violence and riots. We call it the
long, hot summer. You've read about it in the papers. Many of you
are from the great cities of America, and your local governments are
taking steps -- much needed steps -- to mobilize the human resources
of your community to provide opportunity for young Americans. We need
a minimum of 1% million jobs, and preferably, 2 million jobs this summer
for young Americans.
America 1is getting younger all the time, There are more young
people today than ever before in our lives and, while America is
mostly employed, there is a high rate of unemployment between young
people in the age 16-20, particularly in minority groups -- Negro-Americans,
Puerto Rican-Americans, Mexican-Americans, poor whites that often come
from the hill country and the poor land country, and the American Indians.
I've been preaching, begging, and appealing to American business
to take this into their hands and do something about it. And I'm
going to get my licks in with you. Are you going to continue to
reward violence, gentlemen, or are you going to act before the violence?

I speak the truth. In my own city of Minneapolis a year ago, there was



violence on our streets. They literally wrecked six blocks of my

city in a violent riot. They wanted 200 jobs. 1 say "they", and I
mean those who were engaged in this violation of law and this violence.
They couldn't get them. A week after the violence, 2,000 jobs were
available. Just ask yourself a question: 1Is that the way we are to
operate? Are we to honor the demagogues, the militant? Are we to
wait until they stir up trouble before we act? Or are we going to act
before the trouble? Why don't we be as smart as the British Tory,

at least? We could always see trouble coming down the road and make
the necessary adjustments before it was too late,

And I'm speaking to the people here who have it in their hands
to do something about it. I was at Huntsville, Alabama, last night,
and met with the finest group of people that I'll ever meet with in
my life -- white and colored. And I heard them plead for jobs. And
I was in Dallas and heard the same plea. And there's no use in going
to the Welfare Department for jobs. They don't have jobs in the Welfare
Department -- they have handouts. We don't want a country based on
handouts. We want a country based not on the welfare state theme, but
on the state of opportunity; training, opportunity for jobs, work, and
it's a whole lot better that a man gets a job, even if he doesn't do
too well at the job and is paid on that job, than it is to have to
increase your police department, and pick up the pieces after you've
had trouble. TI've been at this long enough now to speak so candidly
that sometimes it hurts and gets me in trouble for speaking so candidly,

But there is no use to talk to a boy about doing a man's job., There is
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no use speaking to a social worker about hiring, when hiring is done
by industry. We've got to have the people that count in this country
stand up and be counted. And you're either going to do it now, or
you're going to do it later. We either going to do it willingly, or
we'll do it under duress, and you know it.

Look at what happened on the West Coast. After the Watts, after
Oakland, after San Francisco, after bloodshed, after riots, after
violence -- then we got busy. And the government poured in millions
of dollars and the state poured in millions of dollars and industry
poured in millions of dollars. And now they have jobs.

I just don't want people to think that that's the way you get
jobs. 1It's sort of like some of our foreign aid programs -- it's hard
for a country to get a foreign aid program (I can say this in the
State Department, I guess) unless they could show that they had a
lot of Communists that were threatening them. If they had enough
Communists lined up, somebody would say they'd better get foreign aid.
Well I always believed that you should have foreign aid before the
Communists. I don't happen to think that you need the Red Devil to
make you do what you ought to do anyway. I don't think we have to have
trouble to make us do what we ought to do before the trouble starts.

So I want to get that little lick in -- I know that isn't what you
came here for, but I just wanted to hand that to you, because we need
your help. And if you're from New York get in there and help the mayor
with his program. If you're from Chicago or Pittsburgh, or Cleveland, --

wherever you're from -- get in there and help. There are cities in
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America today that are targeted for trouble. Just exactly as we

know in our Central Intelligences that there are hot spots in the
world, we know that there are hot spots in America. We've had some
agitators and demagogues come through this town right here, and other
towns, and said that we're marked. They've been able to produce what
they've said they would. I believe in taking them seriously. When a
man comes in here and says that he's going to take over, and he's taken
over some place else, I say, "Look, it's time to go to work. In fact,
it's later than you think,"

So we have two things to ask you: Invest in ‘human resources --
it's the best investment you'll ever make. Nobody has a greater stake
in good people than you. You have a fiduciary responsibility to the
people. Youare professional investers. You know what it means to invest,
and you know the impoartance of a sound investment. You understand
the importance of profits and loss. And I can't think of a group that
we could come to that would more fully buttress what Charlie Spahr's
trying to do, and what Hobart Taylor and others are trying to do here
than the men whom I'm speaking to right now. You're the men who say
that you like to protect the value of the dollar, and you do a good
job at it. Let's protect the value of human dignity too, because the
dollar isn't worth a hoot unless people are around. It's human dignity
that makes the dollar important, and the only reason that the value of
the dollar needs to be protected is because of human dignity. So

they're not in contradiction. You can be a generous and compassionate
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man at the same time that you're a hard-headed businessman. You
can have a warm heart and a hard head, and they work together. Take
a hard, cold decision on what needs to be done, and still be a very
considerate person. In fact, you can't be very compassionate unless
you've got something to be compassionate with. We don't need people's
good words. We need their good works.

I'm generally softer in my remarks when I come a little earlier.
I have a low blood sugar count about 5:00, I guess, and you caught
me at one of those times. I want to thank you for what you have done.
I know you've done many good things. I know that you've been the bulwark
in many communities of all the things that I've talked about here today.
Give us your help in Plans for Progress. Give us your help in merit
employment. Give us your help in this summer program. Find out what
your community is doing to spare itself trouble. Find out what you can
do to help some young man or some young woman have a meaningful summer
in a job in free enterprise, in a job in a bank, in a job in a department
store, a factory, or some place where they can earn their way and get
some of the wonderful experience of good simple hard work. It's mighty
good therapy for this country. 1 think that many of our problems that
we have today would be overcome if people understood that it was the
best therapy of all.

Thank you very much.
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