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We are all here today because we are concerned about America's cities. 

Even though the riots of last summer are no'\v off the front pages, the poverty, 

overcrowding, poor housing, poor schools, unemployment---the frustration and 

the agitation that lay behind them---are still there. 

For any of us who needs a reminder, there is a new publication that should 

be required reading. Here is a passage from it: 

'~hen they have to get out on the street at 14 or 15 they consider them-

selves to be a man and are going to take on some responsibility because he is 

the only man in the house and he has little brothers and sisters in the house 

and he sees his mother and brothers and sisters going hungry, half starving 

and trying to get the rent in. It is a bare house, like it is a cold feeling 

even to be there aad you have to go out on the street and become the subject 

of the same thing out there. There has to be a breaking point." 

Here is another passage: 

'~ike it's nice of you ladies and gentlemen to come down and set up the 

.•. hearings. But you put in more statistics and that is where it goes. You 

spend more money on statistics than on solving the problem." 

Thos e words are from testimony gathered by the Commission on Civil Rights. 

They were published in a book called "A Time to Listen ... A Time to Act." 
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I suggest that anyone who wants to know the dimensions of the task ahead of us 

in urban America get a copy and read it. 

This is the time to act, and I hope and believe that the Model Cities 

Program is the beginning of concerted action against the challenge of urban 

blight in America. I believe that we are now embarked upon a program that 

can remake our cities and, even more important, rescue the people who lack the 

income to do more than struggle for survival ... people who live in housing that 

is unfit for human use ... people who are deprived of the health and educational 

opportunities that a decent and productive life requires. 

For years the Federal government, through a whole range of grant-in-aid 

programs, has attacked single problems with a single Heapon. More than 200 

s eparate programs have been developed, each with a specialized goal, each in 

response to a real need. State and local governments , private organizations 

and industries all over the country have established similar complementary 

programs. Those programs have produced significant results. But the results 

have been isolated, separated, fragmented victories. 

Model Cities is more than a new program. It is a catalyst designed to 

pursue comprehensive, not isolated, use of resources to produce comprehensive, 

not isolated, results. The comprehensive input consists of all existing local 

programs .•. Federal programs ..• private programs ... and unused resources Hhich 

can be brought to bear on any aspect of urban decay or poverty. The compre­

hensive output must be not just jobs ... not just houses ... not just transporta­

tion ... not just schools, but a new urban society ... a society of full opportunity 

and full humanity for all. 
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We expect a lot from this coordinated and concentrated use of Federal, 

state, local and private initiative---this Partnership for Progress in urban 

America. We expect to develop neighborhoods, now the most neglected ones 

with the most difficult problems, where all employable residents will be 

offered the opportunity for training and work, at a living wage and with 

prospects for advancement. 

We expect to develop neighborhoods where every family can earn a decent 

standard of living by their own efforts. We expect to see health standards 

brought up to the national averages ... schools that provide training commensu­

rate with the ability and potential of the youngsters in them •.. recreation, 

transportation, public services fully comparable with those in the best 

neighborhoods. We expect to see a substantial increase in the supply of 

decent low-cost housing---open housing. 

We expect full participation by Inner City leaders and residents them­

selves. 

True, the program is off to a modest start, considering the enormity of 

the task before us. For awhile it was doubtful that Congress would pass 

any program at all. Then the President's request for appropriations was cut 

in half. But by mobilizing existing resources and consolidating programs 

that are already underway the Model Cities Program can mean solid progress. 

It is appropriate that this week's tour of Model Cities areas should 

begin here in the State of New York and in the City of Rochester. New York 

State has a great record of experimentation and innovation in meeting urban 
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need---first with low-cost public housing, first with labor union-sponsored 

housing projects, first with tenement housing laws which were the beginning 

of today's housing codes. 

Rochester's successful Model Cities application reveals that it is an 

important example of both the needs and the opportunities that exist in 

urban America today. The typical urban ills are all here. But so are the 

critical positive ingredients---a dynamic Mayor, Frank Lamb ... responsible 

and active leadership in the Inner City cornrnunities ... industries like Kodak, 

Xerox, Graflex and many, many others which are ready to cooperate in job 

training and employment efforts. There are private groups already active 

in the assault on slum housing---Rochester Neighbors, Inc., Better Rochest e r 

Living, Inc., the Metropolitan Rochester Foundation, Rochester United 

Settlement House Corporation, Roche ster Area Council of Churches Development, 

Inc., Community Interests, Inc. I doubt if most of these name s existed five 

years ago. Today they spell public concern, private commitment to public 

problems .•. and progress. And there is a record of successful public-privat e 

cooperation. 

The Midtown Plaza---the very building in which we are having lunch 

today---is a result of creative partnership between business and government. 

So is the Genesee Crossroads urban renewal project not far from here. 

Rochester is a leader, but it .is not unique. The Model Cities applications 

received this year all reported similar efforts underway. Equally important, 

all reflect the beginnings of a constructive dialogue between City Halls and 

the residents of depress ed neighborhoods. All reflected soul-searching, and 

a new awareness that this is indeed the time to act. All reflected a determi-
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nation to seek solutions---solutions that are more than a Bandaid or a handout ..• 

solutions that mean real opportunity to participate in the mainstream of 

American life for people who are now excluded. 

Rochester and the 62 other cities which received Model Cities planning 

grants are now entering the third and critical phase in the development of 

the Mod e l Cities attack on slums. 

Phase I was mobilizing public support and passing the legislation. 

There ~vas a time when success in this phase was clearly uncertain. But ~ve 

did it. Phase II was the intensive preparation, both at the local and Federal 

levels, that went into the first Model Cities proposals---proposals which I 

believe have been, for the most part, imaginative and well-conceived. In 

Phase III, our task will be to find the resources which "Y.7e all believe are 

there ..• to mobilize the energies that we presume to exist •.. and embark on 

programs which will provide visible evidence of progress. 

Permanent results---a prospering, peaceful urban America---will be 

Phase IV. And it will not come overnight. Every Arnerican ..• every Inner 

City leader •.. every slum resident must recognize that fact. "Are we moving?': __ _ 

not "Are we finished?"---will be the only realistic test of success for some 

time to come. Permanent results are going to come slowly because the despair 

in some neighborhoods is so deep, the legacy of deprivation so heavy---even 

though the people involved are a small minority of Americans. Permanent 

results will come slowly because rebuilding will cost a lot---even in this 

society which is rich and grmving richer. 

Permanent results will come slowly because too many Americans still 
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tolerate prejudice in their housing codes, in their employment and promotion 

practices, in their hearts---even though this nation professes to be the land 

of the free. 

I do not counsel only patience---although we will need that. "Patience" 

for too long has served some as an excuse for inaction. I counsel diligence, 

courage, responsibility and faith. 

In the words of Thomas Wolfe: 

"To every man his chance, to every man, regardless of his birth, his 

shining, golden opportunity. To every man the right to live, to work, to 

be himself; and to become \vhatever things his manhood and his vision can 

combine to make him. This ... is the promise of America." 

Working together, we shall fulfill that promise. 

ffff=lf 
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VICE PRESIDENT HUBERT HUMPHREY 

MODEL CITIES TOUR LUNCHEON 
.. 

ROCHESTER, NEW YORK ~~ -:::.,_.. 

.. DECEMBE~ ~- ]_9§70_. ~;s.•u:JS!.;,_ 
~ IM.A~~-~.,.~ ........ 

Wf 095 ;: 111ft'/ l lilil:':iti( WE ARE CONCERNED ABOUT 

AMERICA ' S CITIES, EVEN THOUGH THE RIOTS OF LAST SUMMER 

-~ 
ARE NOW OFF THE FRONT PAGE;,-THE PO~RTY , OVERCROWDING , 

POOR HOUSING , POOR SCHOOLS, UNEMPLOYMENT - - THE - -
FRUSTRATION AND THE AGITATION _______ _... 

ARE STILL THERE· .. A:~ ~ t .. THERE IS A 

NEW PUBLICATION THAT SHOULD BE REQUIRED READING . ._tf.fJJ,.;;t;; 
~*~ -- -

v. Cl~.l.t ~- tt1Zw "Itt' 41 
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HERE IS ON PASSAGE FROM IT: 

HERE 

"WHE THEY HAVE TO GE OUT ON THE STREET 

AT 1 OR 15 THEY CONS DER THEMSELVES 

A MAN AND ARE G 

THE HOU E AND HE HAS 

TO TAKE ON SOME 

IS THE ONLY MAN IN 

BROTHERS AND 

SISTERS IN THE HOUSE AND HE SEES HIS 

MOTHER A D BROTHERS AND ISTERS GOING 

HUNGRY, LF STARVING AN TRYING TO GET THE 

RENT IN. IT IS A BARE H LIKE IT IS A 

COLD FEEL EVEN TO BE T AND YOU HAVE 

TO GO OUT THE STREET AN BECOME THE SUBJECT 

THERE HAS 

KING POINT." 

IS ANOTHER P SAGE: 

"LIKE IT'S YOU LADIES ~ D GENTLEMEN 
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TO C ME DOWN AND SET ••• HEAR I 

BUT T 1 S TOO BAD YOU DON'T HAVE THE 

DO A YTHING ABOUT IT BuT YOU PUT I 

TICS AND THAT S WHERE IT GOES. You 

THE 

T H1S E woJWs ARE f~811 'fES I I I'IOM 13A I HER ED II'P THE 

--
Cmoui&GI9Pf 614 eiVtL RtGHIS . IHEY WERE PdstlsHEb A FEW 

CT. 

SUGGEST THAT ANYONE WHO WANTS TO KNOW THE DIMENSIONS 

OF THE TASK AHEAD j g;; IN URBAN AMERICA GET A COPY AND -- 1 ~~ _-+<..,. ~:;ti('Lt..t,_.;:r-~··~ 
READ IT' ~d.JWW. ~~ I ~ L_-:-t __ .... 'nl- ..,.., CcJ.c.~- ... r~ 
/..,THIS i§_ THE TIME TO ACT; AND 

THE MODEL CITIES PROGRAM IS THE BEGINNING OF CONCERTED 
¥ 

ACTION AGAINST ---- URBAN BLIGHT IN AMERICA . 
• 



PROGRAM 

THAT CAN RH'lAKE OUR CITIES AND, EVEN MORE IMPORTANT·,· .. 

. ~~~tU¢ f¢deLE -- PEOPLE WHO LACK THE INCOME TO DO 
0 -

MORE THAN STRUGGLE FOR SURVIVAL ••• PEOPLE WHO LIVE ~ IN 

' 
HOUSING THAT IS UNFIT FOR HUMAN USE ••• PEOPLE WHO ARE -
DEPRIVED OF THE HEALTH AND EDUCATIONAL OPPORTUNITIES 

THAT A DECENT AND PRODUCTIVE LIFE RE UIRES. 

J... FoR YEARS THE F~AL GOVERNMEN)it THROUGH A WHOLE 

-
RANGE OF GRANT-IN-AID PROGRAMS~ HAS ATTACKED SINGLE 

• 
PROBLEMS WITH SINGLE WEAPONS • • 

BEEN DEVELOPE~ 

RESPONSE TO 

GOVERNMENT' 

ESTABLISHED SIMILAR 

LOCAL -
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~ THOSE PROGRAMS HAVE PRODUCED SIGNIFICANT RESULTS, 

BuT THE RESULTS HAVE BEEN ISOLATED, SEPARATED ·---

~. -.a.• • ... , ...... , 
A CATALYST DESIGNED TO 9\ COMPREHENSIVE, NOT 

ISOLATED·;~URCES TO PRODUCE COMPREHENSIVE, 

-
NOT ISOLATED, RESULTS, 

J... THE COMPREHENSIVE J·NPiJJ; CONSISTS OF ALL EXISTING 

LOCAL PROGRAMS ••• FEDERAL PROGRAMS ••• PRIVATE PROGRAMS .•. 

AND UNUSED RESOURCES WHICH CAN BE BROUGHT TO BEAR 

ON ANY ASPECT OF URBAN DECAY OR POVERTY. 

j THE COMPREHENSIVE ·aJTP.UT MUST BE NOT JUST JOBS·.··.··.· 

~ ~--
NOT .. HOUSES·:·: ·:NOT ~RANSPORT·:·:·: NOT JUST SCHOOLS, 

BUT A NEW URBAN SOCIETY ••• A SOCIETY OF FULL OPPORTUNITY 

AND FULL HUMANITY FOR ALL. 

,. -
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L WE EXPECT ~JF~:- THIS COORDINATED AND CONCENTRATED 

USE OF FEDERAL, STATE, LOCAL AND PRIVATE INITIATIVE -- THIS 

PARTNERSHIP FOR PROGRESS IN URBAN AMERICA . 

~WE EXPECT TO DEVELOP NEIGHBORHOODS ~ 

jfG' scrsp m'E? I I I'' -Wi~- WHERE -··--···-- -

ALL EMPLOYABLE RESIDENTS WILL BE OFFERED THE OPPORTUNITY 

FOR TRAINING AND WORK -- AT A LIVING WAGE AND WITH PROSPECTS ~ -
FOR ADVANCEMENT .,. 

~WE EXPECT TO DEVELOP NEIGHBORHOODS WHERE EVERY FAMILY 

CAN EARN A DECENT STANDARD OF LIVING BY,~ OWN EFFORT$~ r 

~WE EXPECT TO SEE HEALTH ~ROUGHT UP TO THE 

NATIONAL ~ ..... SCHOOLS THAT PROVIDE TRAINING,.J~ftl;;. 
COMMENSURATE WITH THE ABILITY AND POTENTIAL OF THE ..... !Y 

YOUNGSTERS IN THEM. ,, RECR~TION , TRANSPORTATION, PUBLIC 
~ < ~ 

SERVICES FULLY COMPARABLE WITH THOSE IN THE BEST 

NEIGHBORHOODS , 
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WE EXPECT TO SEE A SUBSTANTIAL INCREASE IN THE 

SUPPLY OF DECENT LOW- COST HOUSING - - OPEN HOUSING. 

~WE EXPECT FULL PARTICIPATION BY INNER CITY I 
· - ~~- 1ft~~~ 

., .... ~--LEADERS AND RESIDENTS THEMSELVES.- ~ m~~-
/.:!.RuE . THE PR~GRAM * ;F TO A MODEST START ~ ~ 

CONSIDERING THE ~ OF THE TASK BEFORE us·: - l»rw·~o \f~ 
----+t-

~R AWHILE IT WAS DOUBTFUL THAT CONGRESS WOULD PASS 

ANY PROGRAM AT ALL·:L T HEN THE PRES !DENT' S REQUEST FOR 

APPROPRIATIONS WAS CUT IN HALF . BUT BY MOBILIZING 
-~ 

EXISTING RESOURCES AND CONSOLIDATING PROGRAMS THAT ARE 
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NEw YoRK STATE HAS A ~RECORD o 

AND INNOVATION IN MEETING URBAN NEEDS -

LOW-e.ct-PUBLIC HOUSIN,. FIRST WITH LABOR UNION~SPONSORED 

HOUSING PROJECTS, FIRST WITH TENEMENT HOUSING LAWS 

WHICH WERE THE BEGINNINGS OF TODAY 1 S HOUSING CODES; 

~ROCHESTER'S SUCCESSFUL MODEL CiTIES APPLICATION 

REVEALS ...... 11111111111111111 _________ BOTH THE NEEDS 

.. 
AND THE qPPORTUNITIES THAT EXIST IN URBAN AMERICA TODAYe 

L-J.HE TYPICAL URBAN ILLS ARE ... HERE·~ -
~UT ~0 A~E THE CRITICAL POSITIVE INGREDIENTS -~ 
~ . . 1)4S~•"- •f'l-

A eii'P £¥! MAYOR, FRANK LAMB ••• RESPONSIBLE AND ACTIVE : .. - ~ 

LEADERSHIP IN THE INNER CITY COMMUNITIES ••• INDUSTRIES 
- . . . . =t;::z~~tu~~ 
LIKE KoDAK, XEROX, GRAFLEXA ~ND MANY, MANY OTHERS WHICH 

ARE READY TO COOPERATE IN JOB TRAINING AND EMPLOYME T 

-
EFFORTS . 



\ 
0 



.~PRIVATE GROUPS ALREADY ACTIVE IN THE 

ASSAULT ON SLUM HOUSING-- ROCHESTER NEIGHBORS INC,, 

BETTER RocHESTER LIVING INc., THE METROPOLITAN 

RocHESTER FouNDATION, RocHESTER UN ITED SETTLEMENT HousE 
. . 

CoRPORATION, RocHESTER AREA CouNCIL OF CHURCHES 

. . . . 
DEVELOPMENT, INC,, COMMUNITY INTERESTS INC, 

NAMES EXISTED FI~E YEARS --
CONERN, PRIVATE 

ARE HAVING LUNCH TODAY -- IS A RESULT OF CREATIVE 

PARTNERSHIP BETWEEN BUSINESS AND GOVERNMENT, So IS . 

THE GENESEE CROSSROADS URBAN REN EWAL PROJECT NOT FAR FROM 

HERE, 
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L ROCHESTER IS A LEADER, BUT IT IS NOT UNIQUE, - ......... 
THE MODEL CITIES APPLICATIONS RECEIVED THIS YEAR ALL 

-=-
REPORTED SIMILAR EFFORTS UNDERWAY, 

. . ., .. "a ..• 
~ EQUALLY IMPORTANT, ~REFLECTED THE BEGINNINGS OF -

A CONSTRUCTIVE DIALOGUE BETWEEN CITY HALL, AND THE 

THE TIME TO ACT .. / ALL REFLECTED A DETERMINATION TO SEEK 
......... ----~ 1: ---

. ~ 
SOLUTIONS -- SOLUTIONS THAT ARE MORE THAN ,.~ANDAID 

OR A~~ OUT·; ·; ·;SOLUTIONS THAT MEAN ~OPPORTUNITY ~ 
TO PARTICIPATE IN THE MAINSTREAM OF AMERICAN LIFE FOR ~~' 
PEOPLE WHO ARE NOW EXCLUDED ,_ 

J ROCHESTER iitiii THE 62 OTHcifl C ,i,ES \'IH 1 Ctl RECE i VEii 

ATTACK ·oN SLUMISM, 
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. PHAS~ I WAS MOBILIZING PUBLIC SUPPORT AND PASSING 

THE LEGISLATION. THERE WAS TIME WHEN SUCCESS IN THIS 

PHASE WAS CLEARLY UNCERTAIN . BUT WE DID IT • 

... . . ..... . ..... 
PHASE II WAS THE INTENSIVE PREPARATION , BOTH AT 

THE LOCAL AND FEDERAL LEVELS, THAT WENT INTO THE FIRST 

MODEL CITIES PROPOSALS - - PROPOSALS WHICH I BELIEVE HAVE 

BEEN , FOR THE MOST PART, IMAGINATIVE AND WELL- CONCEIVED. 

· IN PHASE ·I IJ. ouR TAsK wiLL BE ·To ·FIND 'rHE ·REsouRcEs 

WHICH ·wE ALL BEL.}~VE .. ARE THERE • • • to MOBILIZE THE ~NER.GIES 

THAT W~ .PRE.SUME. ·To ~XIST ••• AN.D EMBARK ON PROGRAMS. WHICH 

································· ·························· ··················· ··· ·· t ·wiLL ·rRo\ix'DE \ix'siBLE .E.VIDE.NcE ·oF PRoG.RE·ss. 1 ...-.... ~...,., c:t;, 
L.. PERMANENT RESULTS -- A PROSPERING·, PEACEFUL URBAN 

AM ERICA -- WILL BE PHASE IV . AND IT WILL NOT COME 

OVERNIGHT·~ J,id ':J ~ £,.,..., IJ,.,4,A~~.U.,._I:f'• 



~ARE WE MOVING?" -- NOT "ARE WE FINISHED?" -~ 

WILL BE THE ONLY REALISTIC TEST OF SUCCESS FOR SOME 

TIME TO COME, 

" PERMANENT RESULTS 0"ti'<:( COME SLOWLY 

BECAUSE THE DESPAIR IN SOME NEIGHBORHOODS IS SO DEEP, 

THE LEGACY OF DEPRIVATION SO HEAVY -- EVEN THOUGH THE 

0 0 

PEOPLE INVOLVED ARE A SMALL MINORITY OF AMER ICANS e 

• 

l... PERMANENT RESULTS ~e"l~~LOWL Y BECAUSE 

REBUILDING WILL II ==· -- EVEN If£ ~+= ~ - '"11!:& 4*-~ 
WH ICH IS RICH AND GROWING RICHER . -
~PERMANENT RESULTS~ COME SLOWLY BECAUSE TOO 

MANY AMERICANS STILL TOLERATE PREJUDICE IN THEIR 

HOUSING CODE)' IN THEIR EMPLOYMENT AND PROMOTION 

PRACTICES , IN THEIR HEARTS -- EVEN THOUGH THIS NATION 

PROFESSES TO BE THE LAND OF THE FREE. 

~ l DO NOT COUNSEL ONLY PATIENCE -- ALTHOUGH WE 
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WILL NEED THAT. "PATIENCE" FOR TOO LONG HAS SERVED 

SOME AS AN EXCUSE FOR INACTION. 

L.. J COUNSEL D l Ll G ENCE; COURAGE·, RES PONS l B l Ll TY 

.. \~~ ·--~-D~&~.t. ~ 
AND FAITH. -e~ U~ ~ 

IN THE WORDS OF THOMAS WOLFE: 

"To EVERY MAN HIS CHANCE, TO EVERY MAN , 

REGARDLESS OF HIS BIRTH HIS SHINING GOLDEN 

OPPORTUNITY . To EVERY MAN THE RIGHT TO 

LIVE, TO WORK , TO BE HIMSELF ; AND TO 

BECOME WHATEVER THINGS HIS MANHOOD AND HIS 

VISION CAN COMBINE TO MAKE HIM . THIS ••• 

IS THE PROMISE OF AMER ICA." 

WORKING TOGETHER, WE SHALL FULFILL THAT PROMISE. 

# # # 



... - .- CITY OF ROCHESTER 

BUREAU OF PUBLIC INFORMATION 

8 CITY HALL 

ROCHESTER 14, N. Y . 

Martin McNamara 
Office of the Vice President 
Executive Office Building 
Room 172 
Washington, D. C. 

Dear Mr. McNamara: 

NEW YORK 

December 7, 1967 

Enclosed is an official transcript of the speech Vice President 
Humphrey gave in Rochester on the 4th. We were unable to get it 
finished before Mike O'Donnell left, and he asked that I send it 
to you. 

TY/ap 

Enclosure 

cc: Mike O'Donnell 

Sincerely, 

CITY OF ROCHESTER 

~~~~ 
Tanya Yudelson 
Assistant Director 
Bureau of Public Information 



REMARKS OF VICE PRESIDE~T HUBERT H. HUMPHREY. 

f1IDTO~·JN TOWER PLAZA 

4 DECEMBER 1967, COHiv'!ENCING APPROXIMATELY 1:3.5 p.m. EST . 

BY VICE PRESIDENT HU~ERT H. HUMPHREY: 

.. 
Mayor Lamb; Our very distinguished Churchman, Bishop 

Sheen; Doctor Scher and Congressman Horton; My friend 

and colleague from the Executive Branch in Washington, 

Secretary 1-Jood; Mr . Vaughn; All those who address this 

in the representives of this great Rochester Community. 

It's always a hazardous operation to start mentioning 

names because you leave some good friend out and that's 

the one you hear from a little later on ••• but I want to 

include you in this circle of friendship and in this common 

t 
•• • endeavor, this community endeavor which is manifest here 

. -., today • 

First: May I say to the good Mayor of this City how 

grateful I am for an invitation to come to your City of 

Rochester . It is a fact that once I had the rare privilege 

of serving as the mayor of a very great City like Roch-

ester .•• of course; The City of Minneapolis, Minnesota. 
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But, that's a long time ago and as my young family reminds 

me, "well, those were the old days Dad," and things have 

changed since then. And, I'm very grateful to get an in-

· vitation almost anyplace these days in the light of what 

I read. I sort of feel like that industrialist, Mr. Vaughn, 

that was taken seriously ill _and he was sent off to the 

hospital and he never heard anything for about a week; 

nobody called him ••• no letters. Another week went by; 

no calls, no letters, no cards, no visitors ••• and finally 

the local union had a meeting of the executive board and 

he received a message and the message read something like 

this: "The Executive Board has met and considered your 

situation and by a vote of eight to seven, we wish you a 

speedy recovery." 

Now, I don't know whether you have had a vote up here, 

but whatever you did, thanks for letting me come. It's 

really a pleasure. For a while I was a little worried 

about the electronics, but that's been--- that's been 

cured. I know that the film industry is good. Mr. Vaughn, 

if you can get these fella's to print some of those pic-

tures, I'll appreciate it. I was addressing the lhite 

House photographers about a year ago and one of your fellow 
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citizens reminded me of it and I said, "You know, I am 

known for making quite a few speeches and some of them are 

rather extended. But, "I said, "There's an old Chinese 

proverb that one picture is worth ten thousand words and 

if you fella's would just print those pictures you wouldn't 

have to listen to all these words." So, I want you to be 

sure that there's film in every camera, particularly down 

there in Washington. 

But in all seriousness, I want to talk to you today 

about your City and our great Country and what we as citizens 

can do to make this a better country. I suppose the most 

simple way of putting it ••• or the simplest way, is to say 

that you make a better Country by making yourself a little 

better .•• Sense of pride, sense of belonging, a willing-

ness to share your share of the burdon as well as to claim 

your share of the rights. Rights and responsibilities go 

hand in hand . Freedom is not license nor is license the 

right to exploit. Americans are a concerned people and we 

ought to be. We live in a troubled world . We live in a 

troubled nation. In fact, we live in a troubled period of 

troublesome times. We're going through fantastic changes . 

I travel a great deal by plane and there's never a day that 
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I travel but what I ask the pilot, "How's the weather?" 

I don ' t want to say that I'm a coward about f l y ing , but a ---

because I have t o fly too much . But I like to know what 

the weather is like and every once in a while , the navigator, 

the pilot will tell me, "Well Mr . Vice -President , we ' re 

going t o have a little turbelence today . " And I said, 

"What's the reason for that?" "Well, we ' re going out of a 

low weather system into a high ." And a l l of us that are the 

users of modern air transportation know that whenever you 

pass out of one system --- weather system into another , 

you go through a period of turbelence •.• and is particularly 

true when you come out of what they call a low pressure 

system, into the high pressure system . For a period of 

time you wonder whether or not that craft in which you ' re 

flying will hold together. You bounce around ••• You ' re 

buffeted from one direction to another and you hope and pr ay 

that the pilot is competent and above all , that the machine 

is strong . Well my fellow Americans, that ' s what we ' re 

doing right now . We ' re going out of a low social system 

in which there's been segretion and bigatry and intolerance , 

in which too many people have been denied and deprived and 

I hope and pray that we're moving into a high s~stem in 

- 4 
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which people will be recognized • I n which there will 

be clear skies and clear thoughts and in a sense, a whole 

new attitude about humanity . But I really believe that 

we're going through this turbulent period that represents, 

if we but have confidence and if we have built a ship of 

state in a social structure strong enough that we'll bring 

us into the clear skies of a better life and a better 

America. 

You see, that's why we're concerned . We don't see 

any easy answers and we see difficult problems . We're con-

cerned about war and I hope we always will be . We're con-

cerned about the prospects for peace and I pray that we 

always will be and I hope that we're deeply concerned about 

the realization of human dignity and self respect 0 0 0 And 

I trust that this will always be our mission . 

Well, today we're concerned about our cities and we 

ought to be, because most people live there . Seventy per-

cent of our people live on one percent of our land in the 

cities and a hundred million more of our fellow Americans 

yet to be born, will be asking for a place to live between 

now and the year two thousand. Where you going to put 

them? And what kind of cities will these cities be? What 



kind of an envirement will l this generation yet unborn come 

into? And everyone of us has a responsibility to look t o 

that future . There isn't much we can do about the past 

except learn from it . Maybe we ' ve learned a little bit 

about the troubles and the violence and the riots of last 

summer . They're now off the front pages . But I must tell 

you that the poverty, the overcrowding, the poor housing, 

the poor schools, the unemployment, still remain . The 

frustration and the agitation are still there . There has 

to be a sense of urgency . That's why I ' m here . I want to 

say that we must be literly possessed by a sense of 

urgency because time is running out . People are impatient 

and rightly so . But if they have hop~; if they have 

reason to believe that things are changing for the better, 

then I believe that we will weather the storm and come 

through, into the clear skies of a better day . 

There's a new publication that I want to call to your 

attention that ought to be required reading for all of us 

that are interested in these matters . It ' s a publicati on 

by the Civil Rights Commission entitled, "A time to listen 

and a time to act." Get it; read it; literly devour it . 

I suggest that anyone who wants to know the dimensions of 
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the task ahead in Urban America , understand the message of 

that publication . 

Now , we ' ve been listening a long time and I know people 

get a little weary of being studied . So do I . I think 

we have some slow learners . There ' s a time now to act on 

what we have listened to and the studies t hat we ' ve made . 

And this is the time to act because America ' s Citie s bught 

to be the best of our culture . America's Cities today are 

the best and the worst of our culture . We want to make it 

really the ••• the flowering of our intellect, of our 

spirit and of our material goods . Cities ought to have 

everything with which to liberate mans ' capacities to per­

mit him to make the most of his life . 

Now, the Model Cities program that we ' re talking 

about and it is being instituted today, is the beginning 

and I want to emphasize the word ..• The beginning ••• of 

concerted action against urban blight in America . Now, 

our cities are not all bad . Frankly most of them are good . 

They ' re beautiful and wonderful things in our cities . 

Let's not downgrade what we ' ve done .•• Cities are both 

the manifestation of the best that mankind can achieve and 

the worst . But our cities are infected with what I ' ve 
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called f or lack of a better word , slumism . And it is in­

fectous and contaigous and coming from a rural area as I 

do out in the Midwest, it ' s sort of like a kind of ••• as 

we call it , quack- grass or the kind of grass that grows in 

the field and seems to just encompass everything . Sl umism 

is contaigous . But this slumism is more than broken down 

bukldings; that ' s the easiest thing to repair let me say . 

If our problem waslonly broken down, physical structures, 

the problem would be manageable right now . But we ' re talk­

ing about what you do about broken down people . People 

that feel hopeless and desprite, helpless, unneeded, unwant -

ed, shoved aside • . . and when you deal with the human 

spirit in the human body, you run into the most difficult 

of problems . So lets not underestimate our task . It ' s 

momumental . And , whi l e I ' m considered to be one of the 

congenital optomist of the Washington scene, I would be 

less than honest with you if I didn ' t tell you that this 

task is so great and so big, that I sometimes wonder if 

we're up to it . But I think that we are . I must --- I 

tell you one of the reasons I am an optomist is that there's 

so many pesimests in Washington and the competition is too 

tough . So, I just looked around and found myself a little 
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preserve of my own. There are only two or three over 

there and I think we've lost one or two of those . 

Well, we start today . We're starting on a program 

that can, if we will it, remake our cities and even more 

important, rescure the people . Rescue people who lack the 

income to do more than struggle for survival . And people 

deserve more than to survive . I want to remind my fellow 

Americans that the Declaration of Independence didn't talk 

about life, liberty and survival. · It talked about life, 

liberty and the purusit of happiness. There's a great deal 

of difference . Some people survive . Some idiologies say 

survival is enough . For us not . The pursuit of happiness 

is the whole purpose of our society . Genuine happiness . 

So, we seek to rescue people who lack the income for more 

than survival . People who live in housing that you know is 

unfit for human use . People who were deprived of health 

and educational opportunities that a decent and productive 

life requires . Now for years the Federal Government has, 

through a whole range of grant and aid programs, attack 

single problems with single weapons . We found that this 

wasn't enough . These programs to be sure have produced 

some significant results. But the results have been limited, 
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isolated, separated and fragmented victories. The war 

against slumism, proverty and blight has at best been a 

stalemate and on many areas, the battle is being lost . So, 

we simply had to face up to the facts • •• We've had tore-

vise our stratedgy; Change our tatics and learn ·how to 

apply new methods. Why not? We do it with everything else , 

from war to industry, from organization of a l abor union 

to the building of a church . We don't do it the same old 

Nay, so why shouldn't we try to attack the problems of our 

cities in new ways? 

Now, Model Cities is an interesting phrase . I don't 

know if we really understand just what it means. I think 

the full understanding will come as we learn from doing . 

You know, we Americans are not much for dogma or doctrine . 

We're pragmatists. We learn by doing and I venture to say 
. 
. l that two, three years from now when we talk about Model 

Cities, we'll look back at what we said and what we started 

out doing and •. say, "Has that really what it was all about?" 

Because we're going to learn a great deal as we go along , 

and that's good. I'd rather have us learn as we do it, 

rather than have somebody tell us how to do it without 

our participation. 
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This is however a new endeavor and I believe at best, 

it can be described as a catalyst, as a burr under the 

saddle, so to speak designed to encourage comprehensive 

not isolated, but comprehensive mobilization ••• and that's 

the word, mobilization of resources; human resources, 

material resources ; To produce comprehensive not isolated 

results . And what ' s the key word? Partnership. The day 

of the Federal Government doing these things as Mr. Vaughn 

said, is all over --- if it ever was a fact. There's isn't 

a single problem that you have today in Rochester that can 

be managed alone byawone group . Your transportation 

problems are too big for any one. Your air pollution pro-

blems are too big for any jur single jurisdiction . 

Your problems of job training and skill training are too 

big for any one . We need each other . And isn't this 

wonderful? This is the best thing about it; to know that 

we need each other . Then everybody becomes important; the 

Federal Government, the State Government, the Local Gov­

ernment, the Private Sector --- I don ' t like that phrase, 

but it's the best one we've been able to figure up . We 

need somemore poets and musicians in government so we can 

get away from some of these political science phrases 
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I'll talk to you political scientists in a minute here --­

But this concept of partnership , where we each share the 

burden and each in a sense,participate in the realization 

of a dream : Government and Business and Labor and Church 

and Private groups and Ethnic groups, all pitching in 

together . Now , that ' s what Model Cities is about, plus a 

long term committment for long term problems . A committ -

ment at the government level and a committment at the pri ­

vate level . And unless we ' re willing to make that long 

term committment, it ' ll be a failure . Unless we ' re willing 

to accept the responsibilities of partnership, it cannot 

succeed . 

Now, the comprehensive input that I speak of consists 

of all the existing programs, local, federal and private 

and the unused resources which can be brought to bear on 

any aspect of urban decay or poverty . Take an inventory 

of what you have in Rochester ••• Any other City . Take an 

inventory of what you need and then take a look at what 

you missed both in resources and in problems . I ' ve learned 

out of shere necessity that most people can do much more 

than they ever dreamed that they could do when they had to 

do it . And if you ' re going to~it around for somebody else 

12 



-· 

to come in and give you the answer , you ' re going to have 

a long wait . What you need to be are the people that pro­

vide answers not only for yourself, but for others . The 

comprehensive output must not be just jobs , important as 

they are; not only houses; not merely transport; not 

just schools , but the comprehensive output of the Model 

City concept must be a whole new urban society . A society 

that has full_ opportunity and a society full of humanity; 

a full dose of humanity for all . 

Now , this is a pretty big order . I suppose one might 

say that it ' s more than we can fulfill . But again I say 

that what seems to be impossible is what needs to be done . 

Anybody can do what ' s possible . You don ' t need to have 

any meetings for that . Stay home and have lunch with your 

family . Ask yourself if this trip was really necessary . 

The only time you ever ought to meet is to discuss what ' s 

impossible and then get busy and no it . The fact of the 

matter is the greatness of this Country or the greatness 

of any organization is on its capacity to dream the imposs ­

ible and then to do it . We can do it . If you don ' t be­

lieve we can do it then we ' ve already failed . 

Now , we ex~ect a lot from this coordinated and con-

- 1 
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centrated use of government and private iniati ve ••• This 

partnership for progress in urban America . Let me tell 

you what we ought t o expect : We ought to expect t o develop 

neighborhoods where all employable residents will be offer-

ed the opportunity for training and work at a living wage 

and with prospects for advancement . We ought to expect a 

developed neighborhood where every family can earn a decent 

living by its own effort . ~e ought to expect to see health 

services brought up to National Standards , schools that 

provide training and education commenced with the ability 

and potential of the youngsters in them . We ought t o ex-

pect recreation, transportation , public se r~ices , fully 

comparable with those in the best neighborhoods . As a 

matter of fact , Ladies and Gentleman , in many ways our 

society is upsidedown . The people who have the most in 

private resources generally live in the communities that 

have the most in puqlic resources and in a society like ours , 

which says that it believes in democratic ideals , it ' s 

those who have the least privately that ought to be the 

beneficiaries of the most that the total community can offer . 

How well I remember when I was Mayor of my City and 

go around; I ' d find the worst schools in the neighborhoods 

I 
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that had the poorest children and the best schools in the 

neighborhoods where most of the parents could afford to 

send their children to private schools --- Upsidedown . 

Now , I ' m not asking that we do less for those who have 

much . I ' m simply asking that we do more for those that 

have too little so they can have enough . That ' s what we're 

talking about .•. not just through the public but through 

private action . We expect to see out of this Model Cities 

program , a substantial increase in the supply of decent 

low cost housing and by the way ••• Open housing . It ' s 

inevitable . It ' s essential . We expect full participation 

and may I say to the local officials, we not only expect 

full participation, but it is absolutely essential that 

the program is to be a success to have full participation 

by inner city leaders and residents themselves . The Model 
. 
-· Cities pvogram must be Community action , not just City Hall . 

All the way through the entire community . 

Now, I know that this program is off to a modest start 

considering the size of the task before us . I ' m reminded 

of these things all the time . But I want to tell you one 

other thing ••• I want to remind you of: We got a program 

at least . I ' ve been in Government quite a while and I ' ve 
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had the good fortune of most of my life not having too 

many worldly goods; starting out with very little . There-

fore whatever advance I see I'm grateful for it . I know 

we ' re not doing as much as many people would think we should 

do or as much as I want to do, but we 're doing more than 

we did last year and we ' re doing much more than we did five 

years ago . So, we build on what we're doing . For a while 

it was doubtful that the Congress would pass any program 

at all, as the Congressman told you. Then the Presidents 

request for appropriations was cut in half and while I 

know that most people have been concerned about other 

matters, let me tell you it took a lot of doing to even 

get what we have. Am I entitled to be just a little bit 

persona;? Sometimes I become somewhat unhappy with some 

of my friends who wonder what we're doing. Well, if they 

. 

. } worked eighteen hours a day alongside of us, they'd find 

out, instead of spending sixteen hours wondering what we 

are doing . We ' ve been working and it wasn ' t easy to get 

what we have . But I do think that by mobilizing existing 

resources and consolidating programs that are already under 

way, the Model Cities can mean solid progress . The one 

reason I'm here above all is to help mobilize public opinion 
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for this program . I want you to show progress . If you 

succeed here in Rochester , it ' ll be the best public relations 

this program can have . Success begets success . If you 

fail here , you can kiss the program good- bye because the 

American public is not going to buy something that doesn ' t 

work . I think it very appropriate therefore that this 

week ' s tour of Model Cities should begin here in the State 

of New York and the City of Rochester . Now I know that 

last night •••• From what I heard at least the rumor 

around , that Secretary Wood indicated that the reason that 

you had the first Model Cities Program initiated here in 

Rochester is not because of the Mayor , even though Mr . 

Hayor I ' ll stand alongside of you not because of Doctor 

Scher; not because of Mr . Pine; not because of the 

Community Organizations; not because of all the fine 

people here •.• but because both Secretary Wood and Doctor 

Scher are political scientists •.• They belong to that union 

of political science professors . Well , I ' ll let you in 

on a secret So am I and that ' s why you got it . 

But in all seriousness , New York State has had a 

wonderful record of experimentation and inovation in meet ­

ing human needs and urban needs . One of my political 

f- l'i 
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heroes was the beloved Governor of this State , Al Smith 

and I remember in my study as a young man that he led the 

way in this nation in the field of social welfare and that 

looking at the problem of our cities . New York was first 

with low rent and low cost public housing . First with 

labor union sponsored housing projects . First with tene ­

ment housing laws which are the beginnings of todays hous­

ing codes . So , I guess this is a good place to start with 

another new program . Rochester ' s successful Model Cities 

applications or application reveals however both the needs 

and the opportunities that exist in urban America today 

and you have the typical urban ills right here . But , so 

are the critical positive ingredients . You ' ve got a good 

City Administration . Responsible in active l eadership in 

the inner city communities --- Industries : Some of them 

represented today like Kodak , Xerox and Graflex .•• Roch­

ester Telephone Company and a host of others . Your labor 

movements ' represented here . My friend Abe over here ••• 

Glad to see Mr . Chatman again ••• and many others which 

are ready and willing to cooperate in job training and in 

employment efforts . Might I also add that we need the 

help of your University . I ' m sure you have it . I am a 

- 1~ 
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refugee f rom a classroom . I always mention this in light 

of uncertainties of public life . I like t o renew my 

application whereever I go . But I don ' t think a University 

any longer has the right to be an island of meditation 

or some sort of a resevior of intellectual retreat . I 

think it needs to be in the front l ines of action and our 

great colleges and universities are required today by public 

necessity as well as public duty, to help our Cit i es and 

help the leaders of our cities . I ' m delighted to see the 

new awareness on the part of the business community ; of 

their responsibilities for social action and civic leader­

ship . It's one of the really heartening developmentsm 

America and I ' m so pleased with what happened in what we 

call the urban coalition . Over a thousand of our leaders 

in private life gathering in Washington here some months 

ago . Every community needs an urban coalition . It ' ll not 

only back up the efforts of government , it ' ll buck up the 

efforts of Government . It ' ll give courage to the timid 

and give encouragement to the courageous ..• and believe 

me, a little of both is needed . Right here in Rochester 

we see private groups already active in the assault on 

slum housing . You know what they are and who they are . 
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Hany of these names such as the Rochester Neighbors , In­

corporated and Better Rochester Living and Metropolitan 

Rochester Foundation , Rochester United Settlement House 

Corporation , Rochester Area Council of Churches Development , 

Community Interests --- Many of these names were unheard 

of five years ago . Today they spell public concern and 

private committment to the public problems and the mobil ­

i zation for urban progress . I was pleased to hear Mr . 

Vaughn speak of the necessity of business enterprise in 

the inner city . Indeed , If private enterprise is good for 

you , it ' s good for somebody else . Community Development 

Corporation ••. you ' re talking about . May I assure you 

that your Government is interested in this . The small 

Business Administration; the Department of Commerce ••• 

And I am happy to see that this type of activity is being 

worked out not just by the business leaders , but worked 

out in coordination and cooperation with eff ective , hard 

working , vital and sometimes tough community organizations . 

Can I be quite frank with you? If some of these organiza­

tions weren ' t a little bit firm , we may not be quite as 

active . And so , you need what we have here and I ' m pleased 

to see that there ' s this record of public and private 
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cooperation . Right now we are at the Midtown Plaza ••• I 

Nas told at least and this is the result of a partnership 

between business and government . So is the Genesee Cross ­

roads Urban Renewal Project, not very far from here . So 

what I ' m saying is that Rochester has what it takes to do 

the job/ That's why you are the first in Model Cities . 

You're a leader, but you are not unique . The Model Cities 

applications received this year all have reported similiar 

efforts underway and all the applications reflected the 

beginnings of a constructive dialogue between City Hall 

and the residents of the depressed neighborhoods . Now, 

to those of you that think that that dialogue isn ' t loud 

enough, may I say this is the beginning . This isn't the 

ending . It's the beginning and we'll learn again as we do •• • 

And all of these applications reflect soul searching and 

a new awareness that, now is the time to act and all have 

reflected a determination to seek solutions and not just 

to recite the problems . We have more problem reciters in 

this Country than any nation I think on earth . But what 

we need are some alternatives and some solutions . Solut ­

ions that mean real opportunity to those who have been 

excluded from the main stream of American life . The key 
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word for the last third of the Twentieth Century is 

opportunity and freedom . Not welfare; not handouts, but 

opportunity . And opportunity requires the desire on the 

part of all members of a community to make it possible . 

Now, I'm going to summarize this little gathering or 

meeting with you to show you what I think of the four 

phases of our Model Cities Program . . . 
Rochester and sixty- two other cities are now entering 

a third and critical phase in the development of the Model 

Cities attack on slumism ••• Phase One: was mobilizing 

public support in passing the legislation and it wasn't 

easy, but it was done ••• Phase Two: was the intensive 

preparation both at the local and the federal levels that 

went into the first Model Cities proposals ••• Proposals 

which I believe have been in the main imaginative and well 

conceived .•• In Phase Three where we are now, our task 

will be to find the resources which we all believe are 

there and then to mobilize the energies that we presume to 

exist and embark on programs which will provide physical 

evidence of progress . That's why I said you need an urban 

coalition in every city. Permanent results is what we want •• 

a prospering peaceful urban America ••• That will be Phase 

- 22 
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Four and it will not come overnight. But that does not mean 

that we should not work for it . It can be achieved . 

Every American from every inner city --- Inner city leader , 

every slum resident must recognize that the neglect of a 

hundred years cannot be overcome in a year and might I say 

that it ' s time to recognize that we move from protest to 

progress . Everything in season . The nation has been 

shaken ..• The consciousness of the American People has been 

aroused and now from protest we move to progress with every­

body who has a sincere conviction, giving of his best to 

accomplish what you know needs to be done . It will take 

23 

time to be sure, but the time it takes must be laced with 

progress and thereby inspire hope . Remember time is neutral •• 

doesn ' t belong to anyone . But time put to work is positive . 

It ' s your time then. Are we moving . . . is the question; 

not are we finished . It will never be finished in your 

life time . Nothing worthwhile will be . The work of democrac. 

is the unfinished business of humanity . What's important 

are the beginnings and if I ever lose faith at all, it's 

when I find people who are willing to talk, talk, talk --­

Dissent, discuss and debate, but never start . And what 

you need is a decision to move and we have the beginnings 
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now . Permanent results may come slowly and I think it will 

come rather slowly because the despair in some neighbor­

hoods is so deep •.• the legacy of depravation is so thick, 

so heavy, even though the people invo¥ved are a small 

minority of Americans . Permanent results may come slowly 

because rebuilding will be costly even for a country that 

is as rich as ours and growing richer . Permanent results 

may come slowly because too many Americans still tolerate 

prejudice in their housing codes, in their employment 

and promotion practices; in their hearts ••• even though 

this nation professes to be the land of the free . Now , I 

do not counsel only patience . I ' m a rather impatient man 

myself although we will need patience . Patience has far 

too long served as some excuse for inaction . What I counsel 

is dilligence , courage, responsibility and undieing faith 

that we can do the job , perservance and determination ••• 

And I must say that my feelings were beautifully summariz­

ed by a poet of the depression . I quote him all the time 

because what he said tells what I believe and the only 

reason I ' m in public life, is Thomas Wolfe . He told us 

what America was all about . He said, to every man his 

chance; to every man, regardless of his birth, his shining 
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golden opportunity; to every man the right to live and to 

work , to be himself and to become whatever things his man-

hood and his vision can combine to make him . This is the 

promise of America . You see what I mean by a poet ? He 

tells us what ' s in our hearts . He recites for us our faith 

and I think that working together , my fellow Americans , 

right here in Rochester because we build a better America 

in our Town, in our County, in our State right here 

where we live; that in working together , we can fill and 

fulfill that promise of , every man his chance in becoming 

whatever his manhood and his vision can combine to 

make him . This is the promise of America . 

Good luck and thank you for letting me join you today . 

( End ) 
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progreu in urban erica: 

e gbt to expect to devel p Jlld.ibborboods where e11ery 

family so d ent living by ita wa flOrts. 

01:1gbi to expect to see health aerric • bro gbt p to 

national standards. schools tbat proVide trainlng and edueatioa 

cm:nmenaurau with the ablUty and potential of the ,ounpters ln thesn, 

recreation. trau.portatioo.. pqbUc serdeea fuUy comparable with 

thos 1u tbe beSt aetghborbooda. 
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Aaa y ways our re nt society 

la upaid w people who have th mo tin private t- uree 

ge er om tmiU 

rea:~ees. but i ety like our .. 

who v the le· t privat ly ou t to 

tb b most t the total community can of er .. 

I' t tw dole a r oa hobav uc 

t e o mor for those who bav too 11 1 • 

e s M el Cit1es program. 

reaae in su ply of d ent lo coat sing--

r- city 1 aders 

esld the s lv 

actio t just tty halL 

I that th1a progr la fl to a mod at start comd.d r-

ingt sis t e • 

I 

ahouldd 

last year an . 

blle it ttul that d • y 
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at alL Then t 

in hall. But 1 t 

have. 

Pr aident's request for appropriatiou wa cut 

e tell you. it took. a lot of doing to get bat e 

I tbiak that by obilizins exiatlag resources and 

eouoUdating progr s that are alr ady und r w y. tb odel 

Clti • proer can ean soUd progr a • 

Rochester 

In yo suceeed here tn Rochester. it ill be the beat public 

relations tbie progr can hav • I th1 it very: ppropriat ·• there-

tore. that UU. w k • s tour of odel Cltlell eas should beam her • 

w or State bas a wonderful r ord of experim tation 

and innovation in eetin human n da and urban eeds. 

ew York waa first with lo -r t d low-coat publle 

housing. first with labor-union-sponaored bouatnc projecta:. first 

with tenemeat bouin laws which were the bepnninJB of today' s 

bol18ing cod a. 

oeh ster•s successful odel Cities appli.cation rev ala 

both the needtl ad the opportwdties that exlat in urban Am rica 

tod y. You have the typical urban ills right re. 

t 80 ar the critical poaitlv 1 edients --a JOOd city 

administration. respo_oaible and activ 1 

eo unitiea. 1 dwstries like Kodak. raflex. oebeater 
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Telepbone Company and a boat of othera wbich are ready and 

wUllog to cooperate ln job training and empl yment efforts. 

I'a delighted to see the ne awvenes on the part of 

the bueinesa community of their responsibilities for eoeial action 

and civic leaderablp. lt*s one of the r ally h artening develop-

n.t.enta in eriea. and I'Ul eapeeially pleued with what i8 happen-

ing in what we call tlle Urbaa CoalitloJL. 

Private Orouea 

Her in Rochester we see private eroupa already act1•e 

in the ass ult on alum housing. aay of their aames - • such ae Rochester 

!le1rbbon lneorporated. Better llach steZ" Living. Metrop&litaa 

Bochester J'otmdatioa. Rochester Uatt d SettleJl.lent Bouse Corporatioo. 

Boeheste:r Area Cou:neil of Clmrcbes Development. Community 

lotereats -- were unheard of ftve year• ago. 'lbdq tbey spell public 

concern an.d private eommitment to public problema and mobiUzation 

tor urban prove • 

I pleased to see tbat there ~ a record of public and 

private eooperatioa. 

The dtown Plaza. where we are ha'ring lunch toda1'· ia 

the result of a partnership betwe o buaine•• and pvernment. So 18 

the Qeaeaee Crossroads Urbao. R~aewal Project. not far from hel"e. 
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och liter has what it take• to o the job. Tbat'a by 

you are the first in del Citi s. You ar a 1 ad r, but 7' are 

not unique. Tbe odel Cities applicatiou eived tbia year all 

have r ported similar efforts underway# and all the applications 

renected the beginnings of construetiv dialogue betwe n City 

Hall and th\l reaidents of depreased eigbbot'boods. 

To t s of you who think tbat dialogue ian 't loud enougb, 

may I say tbie is only the beginning. 

Time to ct 

1 f these applications also reflect soul~searehlng and 

a ne awareaea that now ts the time to act, and all have reneet 

a determinaUon to a ek solutions and not juat to recite the lema --

solutions that ean real opportunlty to those wbo have b en excluded 

from the maillstr am of Amerlean Ufe. Th key word for the lut 

third of the Tw ntietb Century is opportwdty. Not welfare, .not 

handouts, but opportunity. 

ftoebest rand the sizty·t o other cities wbieb rec ived 

odel Cities planning grants are now ntertng a third and eritleal 

pbaae in the dev 1o ent of the odel Cttte• attack on alumis • 

Pbue e was oblllzing lte support and pasaing the 

legialatlon. It wun•t easy, but it waa done. 

Pbaae Tw aa the iatenalve pr paration .... both at tb 

local and the {! rat levels -- that e t into the first Model ClUes 
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. "-

" proposals. bleb I b lleve v been 1 the ............ imaglnat1v all! 
. \ 

well conc:eiv d. 

In Pbaae Tbre " our task will to find t reBOureea 

which we all elieve are there. to mobilbe . energies that e 

I pre e to dat. and to a bleb will provide 

vislble videnc of progreu. 

rica-- n e e ur. and it 1U t come overnight. 

But that does t · ean that we shout not o for it. It can be 

aebi ved. 

eric an. ty leader. very al 

resident. ze t t n~glect t hundred yeare cal\ ... 

aot over o e in year. 

test to Progr aa 

natio bas en shale n. The ouctouaneas o the 

erlce.n peo e hae be arouaed. proteat e ove 

rogresa. 

h e e movi ? ., is the sttoQ. not "Are we ftnlllhe ? 1 

The task n not be flnlabed ln Ute time. tie 

1m rtant are the b nn1 

e •~ ly becauae tbe d · pa1r 

in JIOme neigbborbooda ia ao ~ee the legacy of deprivaUon ia so 
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heavy. ven though the people involved small minority ol 

eric.ans. 

Permanent results may eo alowly because rebuilding 

wUl be costly, even for a country that ia ae rich as our w-

in rich . 1/ 
Permanent results may ~ome slowly because too many 

Americans .UU tolerate prejudice tn their bou.ing codes. in their 

e ployment and promotion practices, in their hearts.,._ even 

though this nation professes to be tbe land of the free. 

I do t counsel only patience-- altbougb we will need 

patie~e. ' 'Patlence11 baa for too lon a l"Ved as an excuse tor 

inaction. 

bat 1 eounael ta diligence, courage, reaporud.billty and 

faith that e c do the job. 

' 
My feelinp were beautifully summari%ed by a poet of 

the Depression. 1bomaa olfe. Be satd: 

0 To every man h1a cbanee, to every 

man, regardless of hia birth. bia 

abinina golden opportunity. To every 

man the right to live, to work, to be 

himself, and to become whatever things 
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b1a manhood and h1s Y1Jd.oft can 

bine to make • Thla is t 

promise of eriea. " 

ork1 together. we ean tulf1ll that pro 1se. 

' ' ' ' 
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