PRESIDENT'S COUNCIL ON YOUTH OPPORTUNITY
January 31, 1968 --- Shoreham Hotel

The Vice President of the United States

This Conference was not intended to be the last word. We did not come
here with the thought in mind, I trust, that we would go away with all of the
answers, or even with the resources. We camt; here to discuss the problems
that we face and some of the solutions that we mighi: offer or, hopefully, to
get a dialogue amongst the different groups to find some answers.

I told you in the beginning that I thought this would be a free-wheeling
conference; and it has Been just that. I am sure that you know that we deal
with a very volatile subject: American youth. Those who have been denied
desire their chance to be a part of this American community, and to have

something to say about their participation in it, including the supposed an-

swers designed to alleviate some of our more trying conditions.

.
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This afternoon I met with a very fine representation ofAdelegates from

this Conference. We talked very frankly to each other. ButI think in a



spirit of mutual respect. I want to put on the record here that I am very

grateful to the younger members of the Conference for the manner in which

they approached their problems and their differences with us. They pre-

sented to me a resolution for immediate action. When you are seventeen,

eighteen, twenty -- immediate is a little slow! They wanted action! Well,
they don't want it any more than I want it -- and, frankly, I joined up with
them. i

We discussed some of the matters in their resolution and I told them
what I thought I could do, and wha;‘. I thought my 1i-mitations were. For exam-
ple, they want representation -- good representation 2 on the Citizens'
Advisory Board on Youth Opportunity. I said they will have it; it's within my
power. They will have it. Secondly, I said: Go talk to your governor and
your mayor and get him to do the same.

&

I made it quite clear when I opened this Conference, and I makesequally

clear as we close it, that these youth programs will not be successful simply



because of what the Federal Government can do. If they are to succeed they
must have local leadership, local sponsorship, local initiative, local parti-
cipation. There must be a broadly-based Urban Coalition at the local level.
There must be a Mayor's Youth Council that is fully representative, including
young people. There _rnust be the same thing at the state level. Every com-
munity has fo be rallied to this program. There is just not going to be in
this country a federal youth program.dictated out of Washington. The federal
government can cooperate with local government, state government, private

- agencies, and private groups, but we have enoug}; power concentrated in
Washington, D.C. What we need now is responsibility and activity at the '
local level with the federal government doing what it can in terms of its
resources., I think that is the way you want it, and I ask every person here,
whatever criticism you may have of the federal activity, that you take that
same analysis back and apply it where you live.

Your young people are in your town, and you've got to work with them

there and mobilize the resources of your community there. It is your



young people that need to be on that local Mayor's Youth Council.

I said to the young people: Look, once you get involved you also take
responsibility. You get on these councils and, then, if it doesn't work, it's
partly your fault. You would be surprised what happens to you once you get
involved in a managemeht role. You start to lose friends in a hurry and you
have to take on some of the complaints!

Well, I was pleased at what I saw today. These fine young delegates
could have just bolted and raised Cain. I laid it right on the line. They are
here with you. I am not saying to you anything I didn't say to them. I said:
if you want to get your name in the paper, just be obnoxious. But that doesn't
get you what you want in your program. The people that you need to talk to
are still over in that Conference, and they are back home, and they are up in
Congress. And you generally don't get anywhere by being abusive or insulting.

You get there by being persistent, persuasive, and having deep conviction and

commitment. That doesn't mean that you are a jellyfish. It doesn't mean



that you are we_ak. It means that you are strong in purpose, but also proper
in rmnanner. You know, we understand each other when we talk that way. Just
a good stand-up, free-for-all talk.

The young people also suggested that we needed more money. I discussed
this with them, and I said I was going to see that the Members of Congress
get a copy of your deliberations. I said: I'll speak up for you.

Then I talked quite frankly about the money situation. Now we had a
most unfortunate development on the first day of the Conference. The budget
- came down at the very time that we were holding .our Conference and the
headline said that there was less money for the Youth Program. Now, that
is not true! There is as much or more money in this budget for the youth
program if it is properly used at the local level.

I said to these young people: Look here now, y}e have two billion one

hundred million dollars in this budget for hard-core unemployed to be em-

ployed. That is five hundred-and-fifty million dollars more than last year.



And what we need for our young people more than we need a dance in the
street is a job.

When President Johnson set up this Jobs Program, he took a good look
at what was the top priority in this Country. People do not want more wel-
fare. They want opportunity. They want jobs. Now, we've called upon the
private sector to provide six out of every seven jobs. We've called upon them
to open their gates, open their personnel offices, open their hearts, open

their shops, open their factories. We've cal led upon them to give jobs to

- these disadvantaged, hard-core unemployed, some of which are age sixteen,
seventeen, eighteen, nineteen, twenty. As a matter of fact, the largest b]tock
of unemployed today in America is between the age of sixteen and twenty-five.
Those are young people. And we are putting two billion one hundred million
dollars into that program. And what's more, that's substantially over anyy
thing that has ever been done.

We have added to it Henry Ford, Chairman of the National Alliance of

Businessmen appointed by President Johnson. Henry Ford brings with him



many of his personnel resources, and his full commitment. The Alliance
has ma de a commitment to go to work and provide at a minimum, two hun-
dred thousand jobs for disadvantaged young people this summer.

Summer programs for youth are not the answer for long-term problems!
I realize that. They don't get at the root causes. But I'll tell you this, once
a young man or young lady is on a job, even if it is just for the summer, the
odds are they can produce, and if the employer is willing to give some training
and some guidance, they have a chance to keep at it. That's what we are
working on. h

Now, let me just give you a little something. You know, people say we
haven't done enough. Well I know that nobody likes to hear - ""you've never
had it so good!'" But, I think it's just fair to recite the r'ecordé In January
1961, in this country, there were three billion, nine hundred million dollars
for Fducation and }(ealth out of the Federal budget. T.hat's an_actual, factual

I y '

figure*anuary 1964, ,five billion, seven hundred million dollan:si\,l January

1968, fifteen billion, four hundred million dollars. Not enough? I've always



been a little more than anxious to do more. All I'll say is that it's close
to four times as much as we had six—and—gﬁalf years ago! And it's sub-
stantial., In January 1961, there were fifteen billion dollars of social security
payments, In this year, thirty-three billion dollars. The total for social
security payments, plus jotg plus education and healthl, in the Federal bud-
get this year, is forty-seven-and-a-half billion dollars. Now those educa-
tional resources are Elementary and Secondary Education, Vocational Educa-
tion, Project Upward Bound, tke Hea Li:ca.rt, #Aad=to Higher Education, Student
' ’]é?ans;;g million four hundred thousand student loans. When I went to the
university, I had the sum total of fifty-two dollars assistance; from family,
state, Fede_ral, and local government. That's what I got! And I made it
through seven years of university life.
Now there is no use of comparing notes and figures; the things that we

are talking about here are things that some of us have worked for all of our

a -
lives. And I know what the job,is to get a job done. I know what a difficult



job it is. When I came down here in 1949, we didn't have a Corporal's
Luard to get anything done! There wasn't any/Y:)uth Program. There
wasn't Iany/Téb ,‘F”rogram. In 1963, there were only thirty-three thousand
people in training for jobs%—under ,F“/ederal programs. There are a million
four hundred thousand this afternocon! One million four hundred thousand!
Maybe there ought to be two million. But to put it bluntly -- one million
four hundred thousand is a whole lot more than thirty-three thousand.
There wasn't any aid to Elementary and Secondary Education. We used
. to knock that bill off just like a ter-n.'lis match. On-e year they'd pass it in the

Senate, the next year they'd kill it in the House. It was either killed oru)l,

race or religion every other session of Congress!

Lwe_ MJ{\-'{ o fa s ble o 4 _EMG-—“;;{\- mé-—.\ey %M‘L Lhaz. “':;?/"“r '5’“""‘5’ vaaf?

% NEP—LM are _%‘!5{9,’5,:_--/"
ur young men and women do not want to be coddled. They don't want
i

you to always agree with them either. You spoil it when you do that. Stand
up and fight; they'll fight you back. If they're wrong and you're wrong you

ought to have a good argument about it.
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I respect them for the way they came to me today. I want to personally
pay my tribute and respect to the manner in which they presented their
thoughts, their resolutions. They have done more good by this than all the
parades put together. I'll tell you, they got some converts this afternoon.
I joined up, as I said earlier, to help. I was already on the ball team, but now
I want to make a homeilrun. When you go home now, you do what you can to
get us_the most active program at the local level that you possibly can get.

I am the Chairman of the President's Youth Council. I can think of no
- work that is more important for me to perform and to perform well. I can
think of no work that is more important for you to perform. And I want you
to know that I am with you, and want to help you, and I hope that you will
help us.

Go home now, carry the message, meet with your young people, talk to

your "establishment crowd‘!.'\ as they call it Goi to the business community.
b

Get a;_}lold of the superintendent of schools and the school board, and let them



)
know that those school facilities are to be used not nine months a year, but
twelve months a year. See that those funds from the Elementary and Second-
ary Education Act are, in part at least, used for your summer program.

Make every effort that you can to keep the Congress of the United States
alerted as to your needs. And also make every effort you can to alert the
legislature of your state. And the city council. This is a partnership arrange-
ment. It isn't all on Washington. It's also on the State Capitol, the City

Hall, the County Courthouse, and then with the people.
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See that those funds from the Elenentary and Secondamsy Edvecation Act ere, in
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