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7 
I want to thank 

you for participating in this historic meeting convened by 

eful for this enthusiastic response to 

But I am not surprised that you came. 



recognize the urgency of the mission w 

Do not underestimate what you have u nde rtaken:-• 

To provide every American -- regardless of education or 

background --with the chance to become a productive and 

self-sustaining citizen. 

(.,_All of you know how the National Alliance of 

Businessmen hopes to meet this basic challenge. 

J:~g you have heard eloquent statements 

of the reasons for this unusual effort to find 

effort will ultimately benefit your nation•s economy and the 

interests of your own 4t:tlf. r· ···eat 

6J5~~~ 
A•fi ~t.~ 
/d., .4, /),,.~ ~ 
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You have been fully informed of the prudent, 

practical and patriotic objectives of the N. A. B.'s program. 

Let us take a moment to understand more fully 

the human purpose of our effort here. 

We are seeking to save I ives. -

~That is no exaggeration. That is our central purpose. 

When we use these marvelously rounded figures 

and these imposing statistics --two-hundred thousand 

here, five-hundred thousand there --let us remember that 

we are speaking of human beings ••. Americans who live 
"' 

and breathe and fear and hope. 

".When we define our practical and necessary 

objective) let us remember that our essential goal is to 

transform humgr waste into human worth. 
; 

~When we become immersed in the charts and plans, 

the techniques and organization of our effort --as we must --

- ' 
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let us realize that we are serving 

individual men and women. not just national Q.,Oiicy or 
J ~ a 

corporate interests., 

I have a particular interest in young men and 

women.bssaJ serve as chairman of the President's 

Council on Youth Opportunity. 

L They ar;,. in a real sens~ the forlorn of our 

nation, especially when schools close and much of the 
.a.·.d·k 

nation assumes a 11vacation" attitude, in summer.0 

L. Please remember this: A ,summer job for a 

potential school drop-out will keep that young person in 

school and prevent him from becoming the hard-core - ---.. 
unemployed worker of tomorrow. 

4 have met and spoken with thousands of young 

Americans.~ri~~ t~e ~ast fsw ysarE gf Rijy aceetelsated 

e!fo,t£ te boost oppm laiii~s fa; 111&111-LI cannot • think 

of them as a ''generation," or a "group" or a "category." -
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I remember --and remain aware of-- individuals •.• 

• • • The young man in this city who said, ''We 

keep hearing about jobs, jobs, jobs. But we want to hear 

about good jobs --..l)rt "'Rita iollar jrhr; b. ·t rot "'3£Rt.g 

W'F£ or JtV§HI"IIIIZE:I oiUa~ar. We want jobs we can grow 

in." 

•.. The teen-age boy in San Francisco who said, 

/:'There's nothing behind me and nothing ahead of me. 

It's just a great big empty thing, this I ife." 

•.. The young woman in Atlanta who said, 

"I can't get all happy about being part of some big program 

where they give me a number and I fall into the next slot 

that opens up. I want a job 1 can really give something to." 

.•• And the young man in Minneapolis who said, 

"Why should I hope? Why should I try? My dad says 

nothing is really changing, that there's just a lot of talk, 

that you people don't really care." 
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These young men and women are right. They 

have hoped enough. We have tal ked enough. 

I believe that today's meeting will result in hard 

evidence that things are changing. 

L Having listened to Henry Ford and Paul Austin, 

can anyone doubt the depth of their commitment? 

L Can anyone doubt the dedication of the National 

Executive Committee or Leo Beebe and his staff? In 

barely one month's time they have built a national structure 

to carry the Alliance's program into every target city. 

L. Can anyone doubt the commitment of the hundreds 

of business executives who have volunteered their time 

and talent to create the regional and metro organizations? 

gratitude for what has already been done. 
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But now, as we say, the rest is up to you. 

There is nothing Henry Ford or Paul Austin can 

do if you fail to answer the N. A. B. appeal. 

But you wi II not fai I. Indeed, I predict today 

that the goal of 500 thousand productive workers by 

June 1971 will be reached at least six months ahead of 

schedule. 

)...vou will m~e the pledges ••• and then accept 

the more difficult burden of seeing these commitments 

through. 

L:!..ou will seek out the abandoned and forgotten 

worker .•. and lead him from despair to self- confidence • ... 
f..vou will find the hostile teenager and make his summer 

a time of challenge and fulfillment ••• yes, a time of 

opportunity. 
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h.ou will learn to live with the frustration, the 

fai I u re, and the disappointment{ And you wi II maintain 

your commitment and enthusiasm despite these temporary 

set-backs. 

You will also come to see the incredible potential 

of what the Alliance is striving to ach~eve./.:._oos for the 

hard-core unemployed? Yes. Jobs for needy youngsters ...... ,.,..--..... _ ... _ -
this summer? Yes. 

~A total reorientation of attitudes and practices 

within the American business community in relation to 

unskilled workers? Yes, that too is likely to happen. 

But surpassing all these objectives, you will see 

the chance to fulfill what Thomas Wolfe called "the 

promise of Arne rica." 

"To every man his chance, to every 

man, regardless of his birth, 
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his shining, golden opportunity. 

To every man the right to live, 

to work, to be himself. And to 

become whatever things his 

manhood and his vision can 

combine to make him. This .•• 

is the promise of America.'' 

# # # 
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MR. FORD: Gentlemen, the President of the 

United Stateso 

(Applauseo) 

THE PRES DENT: Mr. Ford, Mro Austin, and distinguishe 

mayors~ and Mr* Meany~ Mro Young, Mro Smith, and members of the 

Alliance 9 distinguished guestso 

I wanted to come by here and principally do just one 

thing, to tell each of you and your families that you've left 

this weekend how proud your President is of the business com­

munity and of your recognition of the problems that this country 

faces; and to also tell you how much confidence I have in your 

ability and your leadership to help me do something about these 

problems that can't d o by myself, or I can't do with the 

< 3 14 ot her things that are available to meo 

15 I a l of my public life I have never had anything 

16 t hat made me so appreciative as to know that men of Mro Ford 

17 and Mro Austin and the other business leaders background and 

18 stature and standing and accomplishments and financial state-

19 ments , if you please~ would have enough concern for their fellow 

~ 20 man to give their time and their money and their talent and 
0 
0 
N 

~ 21 their heart to try and do something about. 
c' 
0 
0 
c 

..<: ; 
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22 

23 

24 

25 

So that is why I am hereo And I am especially happy 

to b e here with you when I think of the alternatives I haveo 

(La ghter~) 

I don°t know, but you may have observed there are 
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1 several t hings going on ln Washingto n t l1is morningo 

2 (Laught er.) 

3 We have the negotiators on the copper strike tha t are 

4 here. There are bankers from all over the world down a t the 

5 Federal Reserve trying to do something about the gold drain. 

6 And then there is the group at the Bobby Kennedy press confer-

7 ence. 

8 (Laughter.) 

9 But, Henry, I'll take the businessman's lunch every 

10 time. 

11 (Laught er . ) 

12 Of course, you always, in this life that we all live, 

13 have to ~ake your chances, and it seems everybody speculate s 

14 these days. SoDe ~eople speculate in gold, a primary met al, and 

15 some people just go around speculating in primaries. 

16 ( Laughtero) 

17 The press asked for my reac t ion to the recent activi-

18 ties of the Senator from New York. And I don 1 t want to tell 

19 you all of my reactions this morning. 

20 ( Laug hter . ) 

2 1 Bu t when I read 1 n the paper that he had pushed He nry 

22 Ford out of the Heet the Press ~rogram Sunday, I thought he wa s 

2 3 just goin g too far too early. 

2 4 (Laughter.) 

2 5 If there is anyo ne anywhe re who doubts t he future of 
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1 America, who has any concern about where we're going, I think it 

2 would do him good to come here and look into your faces, see 

3 where you've been, and then he could understand what our poten-

4 tial is~ 

5 You men come here this morning from cities across 

6 this Nationo You've come here not to complain of a crisis, 

7 youvve come here to meet it. You've come not to just croak 

8 about trouble, but you've come here to tackle lL. You are 

9 really pioneers and today you are starting off on a journey of 

10 very high purpose. You are launching the most massive and the 

11 most urgen t j ob program ln the history of this Nation, a job 

12 to provide hundreds of thousands of hard-core unemployed jobs 

13 ln America 's l argest cities. 

14 Now, the government is going to undertake to find 

15 these men and women and make them ~vailable to you, and your 

16 mission is to train them and to hire them and to try to get 

17 from them useful and productive employment. In short, we want 

~s to take people who are destined to be continued tax-eaters and 

19 thro ugh you r processing with some help from us make out of 

20 those tax-eater s fellow t axpayers. 

21 Each time you p ace a jobless man on a payroll you 

22 reduce his drain on you and on the Treasury and on your company, 

23 and this will help strengthen the Nation. 

24 So your's is a challenging a~signment, but American 

~ 25 business has always been equal to its challenges. There may be 
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1 more than 50J,(J00 that need your hc. lp, and if there. are I expect: 

2 you to meet your goal and then do what the doughboy did in 

3 World War I and what your sons are doing now in Vietnam and 

4 what our men did in the other wars tha t we engaged in, World 

5 War II and Korea . 

6 So the spirit that brings you here, I think, lS the 

7 spirit that makes America tick and go, it's the strength that 

8 has guided t h is country in every crisis and every trial we ever 

9 hada I think it will again. 

10 Earlier this week, in the East Room of the White Hous e 

11 I awarded the Medal of Honor to two of o:.1r bravest fightin6 

12 Marine sQ And as I stood there before them and I heard once 

13 again the word s " above and beyond the call of duty, 11 I reflected 

14 on this~ and I recognize that not every man is called upon to 

15 give "above and beyond the call of duty." Not every man is 

16 ca led upon to give even his full measure of devotion. Not 

17 every man is called upon to serve his country or to exercise 

18 n i s talents a nd his responsibility. 

1 9 But to those ~no carry the burdens of public office, 

20 they must do their duty as they see it and they must do the 

21 ~ight t hing as God gives them -- gives us the right to see the 

22 righta And v as your President, I want to say thi s to you 

23 today: 

24 We must meet our commit citcnts in the world and ln 

2 5 Vietnam 9 and we shall, and we are going to win. 
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1 (Ap p lm1se. ) 

2 Now, to meet the needs of these fighting men, we shall 

3 do whatever is required. We and our allies seek only a just and 

4 an honorable peace, and we work for that every day, to find some 

5 way to settle this matter wit h the heads instead of the hands. 

6 And we seek nothing else. 

7 The Communists have made it clear that up to now thus 

8 far they are unwilling to negotiate or to work out a settlement, 

9 except on the batt efield~ And if that is what they choose, 

10 then we shall win a settlement on the battlefield. And if 

11 their position changes, as we fervently hope it will, then we 

12 in the United States and our allies are prepared to immediately 

13 meet them anywhere, any time , in a spirit of flexibility and 

14 understanding and generosity. 

15 But, make no mistake about it, I don't want a man in 

1 6 here to go back home thinking otherwise, we are going to win. 

17 (Applause~) 

18 Now 9 at t he same time we have other commitments, 

1 9 other i n ternational commitments ~ a nd we have very urgent com-

2 0 mitments here at homeo Al l of thes e commitments ultimately wind 

21 up~ a s you executives knoN~ rep resenting a drain on the 

22 Treasuryo To do what must be done means that we must proceed 

23 with utmost prudence . We must tighten our belts. We must 

24 adopt an a uster e program. We-mus t ado~t a program of fiscal 

2 5 s oundness. 
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1 Now, last week we passed a law removing the useless 

2 and burdenso~e gold cover. Last week the Federal Reserve -- or 

3 this week, I still think that this is Sunday for some reason or 

4 other -- the Federal Reserve Board has increased the rediscount 

5 rate in an attempt to bring some restraint. 

6 We are meeting at this moment with the members of the 

7 central banks ln the world 7 as well as with the leaders of the 

8 Congress. We are talking to the congressional leaders about 

9 adjustments and reductions that can be made in our nation~l 

10 budget. Hard choices are going to have to be made ln the next 

11 few dayso Some desirable programs of lesser priority and 

12 urgency are going to have to be deferred. That is why we hope 

13 that the free enterprise system, the private employers of 
< 
~ 14 America can elp the government take some of this responsibil-

N 
0 
0 
0 
N 

~ 
0 

w 
z 
~ 

! 
~ 
~ 

15 ity because every one of these men.that you can employ and help 

16 train and prepare means one less that the government doesn't 

17 have to deal wit h . 

18 But t ' e key to fiscal responsibility is still unturned 

l9 a cco rding to al~ the fiscal experts. The key is the penny on 

20 the do lar tax bi .1 that is now pending. This tax increase will 

21 yield less than half of the $23 billion per year t~~t we return · 

22 to the taxpayer in the tax reductions of 1964 and 1 65. 

23 We are paying lower tax rates than we've paid any 

24 time since World War II, and we are in'the middle of a war in 

~ 25 Vietnam and we have all these problems here at home. If we 
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1 could just go back to the -cax ra t e that was on the books >vhen I 

2 became President, before two reductions, we would take in $23 

3 billion more this year. 

4 So I ap~eal to the Congress, last week and I will 

5 again next week, and I call upon the Congress now to meet the 

6 urgency, the hour, with the responsibility that it requires. 

7 Now ~ with all of ~hese measures taken our fiscal position 1s 

8 going to be strengthened. \-le will be able to supply what is 

9 n eeded to win a just and a lasting peace in Vietnam, hopefully 

10 at t he negotiating table, but on the battlefield if we must. 

11 We will fulfill our commitments abroad and here at ho!lle, to try 

12 to move forward with a program of better health and education 

13 and t raining for all of our people , more securi·cy and better 

14 houses for al of our families. And if oui economy is strong 

15 we can take care of most of these essential needs -- not as 

16 q uic kly as we would like but soundly, efficiently, and, I hope, 

1 7 adequately ~ 

18 No ne of this is going to be easy or pleasant, but I 

19 ~e lieve that Americans will resolutely bear their share of the 

2 0 burd e n in he l ping _to meet their needs at home rather than push 

21 u s into fiscal chaos, or rather than fail to give our fight in~ 

22 sons the help and the support that they need. 

2 3 As a young man, I grew up hearing a lot of name-

24 call ing~ and some of it was applied to' the economic royalists 

25 a nd the business community and the free enterprise systemc I 
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1 am glad that bas gone out of fashion in this country. I ha vetl' l 

2 heard it ln several years. I am glad that Henry Ford and t he 

3 Mayor of Cleveland and George H2.any can sit here at this table 

4 side by side, because they all represent something special to 

5 this country, as you do. 

6 Now ls the time for us to exerclse the patriotism 

7 that we have by trying to unite together, to support the worthy 

8 causes of our country and to try to solve the dangerous prob-

9 lems that our country faces ~ Now, you are doing that. 

10 Th is will be a memorable meeting. I hope that they 

11 get a picture from the fron t because I think that every person 

12 in t his meeting wil l some day want to point to his children, 

13 and if he 9 s fortuna te his grandchildren, and say to them, "I 

14 was there when t his all began, when there was a real awakening 

15 on the part o f t he social co n sciousness of the business power 

16 struct ure i n this country who gave their talents and their 

17 money and t heir t ime to try and help those who needed help and 

18 who could not help themselves o" 

19 I am grateful to each of you personally, regardless 

20 of what party you belong to, what church you attend, or what 

21 section you l ive ino You are serving this Nation just as 

22 patriotically and as needfully as your sons are serving it who 

23 wear the uniformo 

24 Thank you very much o 

2 5 (Applause.) 
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1 MRo FORD: Ladies and gentlemen, would 

2 you please stand for the invocation by the Reverend Walter E. 

3 Fauntroy, Minister of the New Bethel Baptist Church, here in 

4 Washington, D. C. 

5 REV. FAUNTHOY: Let us pray. 

6 Eternal God, our Father, we come together this morn-

7 ing realizing that Thou hast so arranged life that we have 

8 some sunshine and some rain, some joy and some sorrow, some 

9 peace and som pain. 

10 And we don Yt always understand, 0 God, why these 

11 periods of rain and sorrow and pain must come, as those through 

12 which we now go in this country. But we come, believing that 

13 Thy grace lS sufficient for our needs in this hour of crisis. 

14 And, so, we thank Thee this morning that for such an 

15 hour as this Thou hast given to our Nation and to our States 

16 and to our Cities the National Alliance of Businessmeno 

17 We thank Thee for the concern, for the patriotism, 

18 for t he compassion, for the love of humanity that has brought 

19 each of these men here this morning. 

20 And, as we stand on the threshold of this meeting we 

21 pray that Thou wouldst give us a greater vision of our task, 

22 that of building together a Nation of justice where none shall 

23 prey upon the weakness of us, a Nation of plenty where greed 

24 and poverty shall be eliminated, a Nation of brotherhood where 

25 success is founded upon service and honor given for nobleness 
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1 alone. 

2 Bless now this meeting to Thy use and us to Thy 

3 service, to the fulfillment of that vision and task. 

4 Amen. 

5 MR. FORD: Gentlemen, we will get back on 

6 schedule. First, I want to thank all of you for coming here 

? this mornin~ to attend what I am sure will turn out to be a 

8 very important meeting in the history of the United States. 

9 This meeting has been worked on for quite a period of 

10 time and you have an agenda like this in your packet w'1 ich was 

11 on your seat. Now , we are not going to pay too much attention 

12 to that because there are people here who have other things to 

13 do and who have very crowded schedules. 

14 I would like to recognize first the Secretary of the 

15 Treasury , Mr. Fo\vler, who was very· kind to come here for a few 

16 moments this morning ~ away from his other very important duties. 

17 Mr. Secretary ~ will you stand up and take a bow? 

18 (Applause. ) 

1 9 MR. FORD: I would also like to recognize 

20 the Secretary of Transportation because he is the boss ~f the 

21 automobi l e business so we have got to Le very nice to him. 

22 Secretary Boyd? 

23 (Applause.) 

24 MR. FORD: Now, you have all come here on 

25 very short notice and we think we've got for you here this 
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1 morning a program which will be interesting and which \vill give 

2 you an insight into the problems that we're facing -- not that 

3 you don't already know them, but maybe from a different point 

4 of view. 

5 Now, we are here because the President has asked the 

6 business community to step up to this problem. And we don't 

7 want to let him down and I don't think we want to let ourselves 

8 down. And I am absolutely amazed with the support that this 

9 program is getting throughout the United States, everywherec 

10 And I know we can count on continued supporto 

11 Now 9 we have got a very tough goal. We didn't set 

12 our own goal. The goal was set for us by the President of the 

13 United States. As you know , we have got to try to get jobs 

14 for 200,000 youths this summer for eight to ten weeks. We've 

15 got to get 100,000 jobs for the hard-core unemployed, and we 

16 will define if you haven 't already seen what is meant by hard-

17 core unemployed in the next fiften months, and another 400, 000 

18 additional in t he fol lowing year and a half. 

19 So ~ weive got a big job to doo We may think this lS 

20 easy, but it is not going to be easy. We may be able to skim 

21 the cream off the top in the beginning and things may look very 

22 good, but it is not going to be an easy job to do in tot~l and 

23 it is going to take the good-will and the hard work and the 

24 taking off of t he blinders by the chiet executives and their 

25 cohorts in their own businesses of all business here in the 
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1 United States. 

2 We are not going to be able to do things as usual. We 

3 are going to have to take a different look. We are going to 

4 h3. ve to take a broader gauge look. We are going to have to 

5 take a deeper look. But I think we can do it and I knO\v we can 

6 do it, and we've got to do it or this co~ntry is going to face 

7 consequences that I don't think any of us want to see. 

8 Now, the first speaker here this mornirg is not the 

9 first one on .; your program but he's a person that many of you 

10 know ~ you know personally. He's been the head of American Air 

11 Lines for many, many years, and you've flown on his airplanes, 

12 --aftd I know you've always had a good ride, aRd ~e' s the new 

13 Secretary of Commerce& ~ ~e and the Secretary of Labor are 

14 trying to get this copper situation settled and he has to go on 

15 to other things so I will introduce to you now Mro C. R. Smith, 

16 the Secretary of Commerce. 

17 Mr. Smith? 

18 (Applause .) 

19 SECRETARY SMITH: This position of being first speaker, 

20 gent lemen ~ belongs correctly to the Secretary of Labor, and I am 

21 gra t ef l to him for deferring until a little later. I have a 

22 personal problem, I have to go back to New York and get my 

23 other s hirt. 

24 ( Laughter.) 

25 I have been down here living out of a suitcase now 
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1 for two weeks. 

2 I saw ln one of the publica t ions of the Department of 

3 Comme rce the other day a very simple statement which appeal 2d 

4 to me because it .seems to me to define quite succinctly our 

5 problem. It says "most of our abrasive, persistent and cos t ly 

6 problems \Vould disappear if people had jobs, decently paying 

7 and productive jobs, jobs with a future." And I think it is 

8 our mlsslon today to do something about that. 

9 We all know about the efficiency of American economy . 

10 It produces and distributes more goods and more services and 

11 more efficiently to more people than any other economy in the 

12 world. Today we have an opportunity to bring into the system 

13 which we've created a large number of Americans who up to now 

14 have been on the sidelines. 

( 15 I know that we would readily conclude that we cannot 

16 do this job with money alone. We've tried that ln a grea t many 

17 areas, it takes a different prescription. Many of you are en-

18 gaged in endeavors in your own community. I had a chance to 

19 participate in some in a New York ·Community. ; And you kno\v 

20 quite well that right no\V in some areas we have the third 

21 generation on relief. Not only has the father been on relief 

22 for most of his life but the grandfather as well. And t~at is 

2 3 a situation which we can neither afford nor can we continue . 

24 We have to do our very best to give every America n 

25 the opportunity for self-respect and pride, the pride which 
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1 comes from individual achievement, from doing an honesl: day's 

2 work and from being no different than his neighbor who is self-

3 supporting. That is why this program that we undertake today 

4 lS so fundamentally imporLant. 

5 I read, of course, about the formation of this great 

6 enterprise before I came to Washington. It struct me immedi-

7 ately as one of imagination, courage and necessity, and I 

8 congratulate Henry Ford, our good friend, and Paul Austin and 

9 their associates for the fine leadership that they have already 

10 proven in this endeavor. This is something that is going to 

11 succeed. This is something which is sensible because it repre-

12 sent s an opportunity for every businessman to do his part of 

13 his job in the best way that he can get it done. 

14 The Department of Cor:J.merce has been interested in the 

15 airlines since the day of its birt~. We have tried to be 

16 helpful. We have no management responsibility for the program. 

17 We do have a very kindly and fatherly interest in this success. 

18 We have some resources within the department to the extent they 

19 can be used for this purpose; they will be fully devoted to it. 

20 \-Je are determined to do our part to make this program work and, 

21 working together , I am sure we can make it succeed. 

22 I thank you. 

23 (Applause.) 

24 MR. FORD : Thank ~ou very much, Mr. 

25 Secretary. 
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1 I can assu~e you gentlemen here that Mr. Beebe and 

2 his staff not only had the cooperation of the Secretary of 

3 Commerce and all the people in the department but: from the 

4 Secretary of Labor and all the people in his department and 

5 many other facets of the government. 

6 This job is being done in a fishbowl and we need all 

7 the help we can get and we're going to accept all the help '>ve 

8 can get. 

9 Now, our next speaker has just been elected Mayor of 

10 one of the biggest cities in the United States, and I think he 

11 probably knows today even more than he did before he was 

12 elected Mayor of Cleveland about the critical problems of our 

13 cities and how difficult they are going to be to solve. 

14 It gives me great pleasure to introduce the Honorable 

15 Carl B. Stokes, Mayor of Cleveland. 

16 Mr. Stokes? 

17 (Applause.) 

18 MAYOR STOY~S: Mr. Ford, Mr. Austin, members of 

1 9 organize.d labor, distinguished memhcrs of the Cabinet, and all 

g 20 of you distinguished executives that have come to make up the 
0 
0 

"' 
~ 21 National Alliance of Businessmen. 
0 

ui 
z 

22 It is difficult to follow the President of the Uni t ed 

23 Statesa He used some memorable wordso And, although1 I was 

24 happy to see that he did not use that word "reassess." 

25 I have been asked within a limited time to talk 
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1 briefly about the crlsls ln our cities. I prefer to call it the 

2 deep kind of malaise that affects America. 

3 The recent report of the Advisory Committee on Civil 

4 Disorders outlined the tremendous problems and consequences of 

5 this malaise. Nowhere is the problem of denial of opportunity, 

6 which is documented by the repor t , more vividly ill-ustrated 

7 than in the toll it takes of America's youth. · The unmployed, 

8 out-of-school disaffected youth of the ghetto represents in a 

9 real sense the crucial test of our national conscience and 

10 national will to meet and to solve our urban problemso Young 

11, p?. op le in alarmingly large proportions of our inner city 

12 areas throughout this country _ are not only out of school and 

13 out of work but, more seriously, they are out of hope. They 

14 are not the Pepsi generation of the slick ads. On the contrary, 

15 they are t he out-of-everything generation. 

16 These young people in the lnner city ghettos have 

17 not tuned out but instead have been tuned off by most of our 

18 soc iety" Our national aim, as leaders in government:, business 

19 and civic life must be to move these young people into the 

20 emp loyment market so that they can take their place as pro-

21 ductive u useful and prideful citizens. 

22 I would like to remind you that each day we delay 

23 coming up with effective solutions consigns thousands of young 

24 people to oblique and a barren future. 

25 How serious is this problem? Well, during the first 
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1 nine months of 1967 the unemploymenL rate among non-white teen-

2 agers was 26.9 per cent, and the rate among white teenagers was 

3 10.6 ver cento About one-third of all unemployed Negroes in 

4 1967 were between the ages of 16 and 19. Some 220,000 non-

5 white youngsters across the Nation were unemvloyed last year. 

6 And when we add sub-employment rates to this figure, as reported 

7 in a recent Department of Labor survey conducted in 1966, that 

8 figure reaches the astronomical 318,000; thus a large segment 

9 of the youth population in American cities constituted a youth 

10 underclass of unemployed or marginally employed individuals. 

11' In .my City of Cleveland, a study by the School Board 

12 in 1966 showed that 63 per cent of out-of-school youth in 

13 twelve inner city are~s were unemployed, and that 4,100 

14 youngsters dropped out of our Cleveland schools each year to 

15 join the ranks of the unemployed . 

16 More startling was the fact if anything could be 

17 more startling -- was t h e fact that half of those who partici-

18 pated in job training programs were also unemployed, thus, I 

19 would hope causing u s t o l ook again at the nature of the pro-

20 grams we . are mounting to meet this serious problemo 

21 While considerable att~ntiop is placed on ~otial 

22 dynamite unemployed ' y6uth represent in our inner , cities through-

23 out this country, little attention is being given to the tre-

24 mendous . waste of human resources, talent and ability which 

:G 25 these statistics reflect. No democratic society can afford to 
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1 write off such a potentially creative source of manpower • 

2 To meet this problem, the President's Commission on 

3 Civil Disorders called for -- and I quote them -- "a commitment 

4 to national action on an unprecedented scale," and then sugges te 

5 that what is needed is to generate a new will to meet and over-

6 come this dis t ressing situation. 

7 Now, I believe that there are at least three basic 

8 requirements that need to be met if we are to deal successfully 

9 with the problem of saving our youth and moving them back into 

10 the road of employability, and those three categories are that 

11 both the public and the private sector must provide training 

12 and job experience which present a genuine opportunity for 

13 learning and experiencing initial success; secondly, . employers 

14 need to demonstrate a willingness to lend intensive support 

15 and guid a n ce on the job to these young people; and, thirdly, 

16 the job opportunity programs must be established which see the 

17 init ia job as a first step to a wide ladder of future job 

18 opp o r t un ities,. 

19 Now, t he first of these requirements, that of experi-

20 enc ing e mploymen t success, lS just basic. 
I 

The young person in 

21 the inner city i s exposed to a repetitious life cycle of 

22 failure. The i r total environment is one which gener~lly blun t s 

23 aspir atio n a nd wishes for success. These young people face a 

24 combinat i on of generational poverty, high and chronic unemploy-

25 ment ~ p ub lic dependency, racial prejudice, all of which have 
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1 seriously undermined their educational efforts and limited thei r 

2 access to decent jobs. 

3 The typica 1 response of young people to this eye le of 

4 failure is to develop attitudes of resignation and despair and 

5 tendencies to display violent behavior. Now these lead to 

6 attitudes which are represented on the streets of the ghettos 

7 as that of hussling, petty thievery,- and what they call 11beating 

8 the. game. 11 But if no other choice or option is offered, what 

9 other course of action are these young people to follow? 

10 Therefore, it seems to me necessary for us to break 

11 the cycle of failure and despair and provide real opportunities 

12 for the youth to assume jobs \vhich provide dignified experiences 

13 and opportunity for learn and, more importantly, a chance to 

14 succeed. 

15 Secondly, there must. b~ a willingness on your part and 

16 on my part, as a public employer, to lend support and guidance 

17 on the job, to achieve p ermanent change in attitudes, thus . 

18 making these young people employable, requires that the employer 

19 provide closer personal support and supervision to those who are 

20 on the job. 

21 This requires a recognition on your part that atti-

22 tudes of poverty-stricken youth toward work and authority 

23 which are a consequence of years of conditioning will at the 

24 start be to them an obstacle to good job performance. This 

25 simply underscores a need for deeper commitment by both the. 
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1 employer and job supervisor to insure the success of the 

2 trainee. Part of the problem lies in the fact that the problem' 

3 of employing disadvantaged youth involves not only teaching of 

-
4 the skill but also a refashioning of attitudes as well. And to 

5 reach this objection closer supervision and support must be 

6 structured into every job opportunity and the emphasis placed 

? on close management and supervisory involvement. 

8 Thirdly, the importance of t~e first job as a step up 

9 the ladder of opportunity may be all important, because .that 

10 newly employed young person has to feel that his efforts to 

11 achieve success will see some reward, and that the first job 

12 lS not the end of a road but 1-n fact the beginning. Promotion 

13 possibilities based not only_ on school but also on attitudinal 

14 change as well can help stimulate incentive to further success. 

15 Therefore, job program which 6ffers definite, specific and re-

16 liable opportunities in the future can help to generate that 

1? needed sense of responsibility. 

18 Job goals must be realistic. They must be based on 

19 the potential of the young person with the possibility of 

20 achievement in his grasp as a result of his efforts. And in 

21 this regard the schools can play an increasingty important 

22 role by providing the oppol'tunities for success which stimulate 

23 real life employment situations. 

24 

25 

Now 9 we in Cleveland are very fortunate because we 

l 
G::. 

have a young man there by the name of Jack Tankersly who is 

I 
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1 President of the. East Ohio Gas Com~any, and they have. und erL:ake.n 

2 a campaign ln keeping with the. National Alliance. of Businessmen ' 

3 programo Our 1968 summer employment program is in full swing 

4 right now. Work already is under way to assure. that both 

5 governmental and private. business sectors fully contribute. to 

6 the. success of this program. Ne.xt we.e.k 150 ke.y e.xe.cutive.s of 

7 the. largest employers in Cleveland will me.e.t with Mr. Henry 

8 Ford, the. Chairman of this Alliance., to enlist the. full sup~ort 

9 of the business community of Cleveland in our jobs effor t . 
i.., 

10 Secondly, Mr. Tanke.rsl!y has begun a mailing campaign 

11 to contact hundreds of small e.mploye.rso There. will be. a pe.r-

12 sonal contact by solicitors, using an innovative. United Appeal 

13 approach -- and I might just toss in a commercial for Cleveland, 

14 that Cleveland had the. first United Appeal in the. Nation, has 

15 become. the. model for such worthy efforts throughout the. country 

16 -- but they are. going to use. the. old United Appeal approach by 

17 following up re.que.sts to large. employers on an industry-by-

18 industry basi s.. And the. Junior Chamber of Commerce., the. YMCA 

19 businessme.n us groups, the. O'hio State. Employment Service., and 

20 other organizations wi 1 be. involved in this unique. approach. 

21 Our Applicant and Re.:-,ource.s Training Commi tte.e. vli 11 

22 undertake a six-phase. program to identify and place. the. most 

23 needy youth in our community in summer jobs in coordination 

24 with all the. other interested parties. Jobs acquired from t he. 

25 public and private. sector will be. given to the. Ohio State 
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1 Employment Service which has the responsibility for screening 

2 and matching applicant and job and, finally, referring the ap-

3 plicants to the respective employers. 

4 Now, gentlemen, there is one fellow in this room 

5 who is lucky to be a part of this important meeting today, be-

6 cause years ago he just barely missed being a member of the 

7 hard-core unemployed himself, and that is Carl Stokes. I was 

8 · a dropout when I was 17 years oldo I was one ~f those kids .who 

9 thought that school was just a waste of time. 

10 There was a war on then but I was too young to JOln 

11 the Army, and I had no kinds of skills by which I would be 

12 employable. The best I was able to do was to get a job 

13 polishing valves in a factory that did defense work. Well, let 

< 
~ 14 me tell you, polishing valves to me seemed the most difficult 
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15 job in the world that first d~y on the job, and. I just couldn't 

16 keep up with the rest of the fellows on the production line. 

17 Wel l, the foreman noticed this and he cam~ over and 

18 told me that if I didn't get a move on he was going to can me 

19 off that job~ Well , I needed that job and yet at the same 

20 time I knew I couldn't do any better. And when I heard what 

21 he said, I said to myself, ''\.Jell, the hell with it," and I 

22 just stood there angry, frustrafed and wondering why_he 

23 cout dn ut understand my problem and being able to do that job 

24 better~ And I just stood there and watched all those vales 

25 go past me on that line, with the idea of holding a job and 
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4 Cl ~ere if it hadn vt been for an older worker who came over and 

5 showed me the trick ~ just a little technique of how to polish 

6 those valves fast and to keep up with the line. · He stayed on 

7 and from time to time worked with me all that . first nig ht, so 

8 I was able to mee t my quota that first crucial night on the job. 

9 The nex t day when I came in he started right in 

10 he l ping me get adju s t ed righ t away, and from then on I was 

11 o kay. I knew I could amount to something. For the f{rst time 

12 i n my life, when I r ea l ly started rolling with the rest of the 

13 guys on that line, I had the feeling of real accomplishment. 

14 And that is a les s o n that I have never · forgotten. 

15 Short l y a f t er, when ·I turned 18 I went to the Army. 

16 And when I came ba c k from the Army I went back to high school 

17 and c ompleted my e d ucat ion, because through my own work ex-

18 ~erience and s ub s equent maturing I now felt tha t I could really 

19 a ccomp lish some t h ing., But I have a l ways remembered and looked 

N 
0 

20 back t o that fi r s t f o r e man who helped me on tha ~ job. 
0 
0 
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as one who remembers well what it meant to get that li t tle bi t 

.. 
~ 

u! 23 of encouragement a nd help just when it was needed the most, I 
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have now given t op pr iority to this challenge, and I hope and 

lol 

10 25 N urge a l l of you to join me in doing the same. 
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Thank you. 

(Applause.) 

25 

MR. FOH.D: Thank you very much, Mayor Stokes. I know 

we can count on your help and we~re counting also on the help 

5 of the forty-nine other Mayors of the forty-nine other cities 

6 in which we have metro chairmen to carry out this jobo We are 

7 going to need their help, too. 

8 Now, when I first accepted this job, the first Wlre I 

9 received was from George Meany, pledging the support of organ-

10 ized laboro Gent lemen, I don't need to tell any one of you 

11 that we couldn't get _hi s job done that we have ahead of us 

12 unless we had the help of organized labor. And I don't know of 

13 anybody .who is more wi Ll ing to lend a hand to any cause than 

14 George Meany, and he has promised us his help. 

15 It is a p leasure to introduce this morning Mr. George 

16 Meany ~ President of t h e AFL-CIO. Mr. Meany? 

17 MR. MEANY : Mr .. Ford, distinguished members of the 

18 President's Cabinet ~ Mayor Stokes, Mr. Austin, and members of 

19 the Nat ional Alliance o:: Businessmeno 

20 The very fact of this meeting lS a definite indica-

21 tion of the sense of urgency on the part of the business com-

22 munity in this country with respect to job opportunities and 

23 especially the problem o f hard-core unemployment. 

24 This is a most welcome development. And I can assure 

25 you that in your effort s to meet these problems you will have 
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1 the full cooperation of America's labor movement . 

2 Certainly the problems themselve~ demand the widest 

3 possible cooperation ambng all segments of American society, 

4 business and labor, government at every level , the school 

5 systems, just everyone. 

6 The first i ndispensable step has been taken, That 

7 step was recognition that there are real and pressing needs 

8 that must be met and must be overcome by new means. It took a 

g long time for that first step to be taken, perhaps because of 

10 a prevalent assumption that private enterprise operating along 

11 familiar lines can take care of everyone ' s economlc needs if 

12 only the right conditions are establishedo 

13 On the surface that optimism might have seemed plaus-

14 ible. Beginning in 1961 this Nation has moved steadily toward 

15 higher economic levelse The affluent society has become a 

16 household word. But gradually the realization has spread that 

17 significant numbers of Americans were being left behind, 

18 farthe r and farther behind. And when this phenomenon was 

19 examined mor e closely it wa s found that more job opportunities 

20 while still esssential would not be enough. They would not be 

21 

22 

23 

24 

25 

enough because many of t ho se who are being left behind, the 

hard core of the jobless , was simply not equipped for . gainful 

employment~ They are not equipped in terms of educationo They 

~ are not equipped in terms of work exper~ence, the siple discip-

lines involved ln any form of employment, since they have never 
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1 been regularly employed. 

2 And, most important perhaps, they are not equipped ln 

3 terms of motivation. SO it is not eno~gh and it will not be 

4 enough to go into the ghettos and say here is a job. The de-

5 prived Americans who make up the hard~core of the unemployed 

6 need t o be taught and need to be trained before they can fill 

? a j ob. And even before that, they must be motivated by the 

8 des i re to fill a job. What they need, first of all, ls con-

9 fidence 9 or perhaps a better word is faith. They need to be-

10 lieve that the newly offered opportunity is real, that they can 

11 in fac t b ecome a part of the American society which up until 

12 now has been as remote from them as the moon. 

13 We in the labor movement run into this prbblem time 

14 after ~ime a As you may know, many of our unions, especially in 

15 the apprentice trades, have gone to great lengths to facilita t e 

16 entry to t heir trades on the part of youngsters from minority 

1? groups o "hey have established and coopera~ed with many 

18 programs wh ic h provide special training and preparation t o 

19 enable p ersons from underprivileged backgrounds to qualify for 

20 em1Jloyment. 

21 Yet they have often had to search for takers. The 

£ 
~ 22 reason may lie in lack of confidence, lack of faith, and 
~ 
~ 
ui z 

23 therefore lack of motivation. Those who have known nothing but 

~ 

! 24 deprrivation, denial and discrimination, who· have been rejected 
.;; 
),l 

~ 25 so of t e n by society in the past are sometimes skeptical of the 



,... 
N 
0 
N . e 
.$ 
• c 
0 

.r: c. 

N 
0 g 
N 

u 
0 

ui 
i 

2(5 

1 new offers of opportunityo 

2 I am sure that many of you have found and will find 

3 the same attitude as yo~ set up your own programs. There are. 

4 two conclusions, I think, which can be drawn from this. 

5 The first is that it would serve no useful purpose for 

6 any person or group concerned with solutions to point the 

? finger of blame. What is needed no~v is not recriminations but 

8 remedieso 

9 The second, and equally obvious conclusion, is that 

10 new approaches must be devised in other to find these remedies. 

11 Your presence here today is evidence that you accept that 

12 propositiono The old ways under the right conditions, no matter 

13 how they were defined, can never be adequate. 

14 It is much easier to talk about new approaches, ho\v-

15 ever, than to create them. That is why cooperation is so vital 

16 and why it must be cooperation in deed, not just in words. We 

17 in the AFL-CIO have begun by contributing the services of an 

18 able and experienced veteran of the labor movement, John W. 

19 Livingston, to be your Director of Union Relations. Jack is 

20 her e today and I hope some of you will have an oppor-cuni-cy to 

21 meet him before the day is over. 

22 I don't know of anyone ln the trade unlon ranks who 

23 is better equipped for the job. He will be the liaison man 

24 between this Alliance and the AFL-CIO, not to protect any 

25 narrow trade union interest but to promote our common interest 
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1 in the task thnt lies before us. 

2 One of his first undertakings will be to recruit fifty 

3 labor men in the fifty key communities in which the National 

4 Alliance of Businessmen will be operating. These men will 

5 serve on the local level in the same capacity as Jack will 

6 serve on the national level. 

7 Let me strongly urge and warmly ad~ise you to make 

8 real use of Jack Livingston and his corps of advisers. Th~re 

9 will be problems involved. Mr. Ford, Mr. Beebe, Mr. Livingston, 

10 all of us are agreed on that. But we are convinced that -chey 

11 are problems that can be solved. More important, we are sure 

12 they will be solved. 

13 Let me conc lud e with a few words about that overall 

14 tasko Even with the fullest cooperation, even with the optimum 

15 amount of government assistance, it will not be easy. I am 

16 sure, we can all be s ure that we will suffer many disappoint-

17 ments. Your good-wil and your perseverance will be sorely 

18 tried. There will be times when you will be tempted to thro'v 

19 
. . 

up your hands, feeling that a ploneer, like a prophet, is not 

20 without honor saving his own country. 

I 

21 But these trials, these disappointments must be en-

22 dured. They must be endured because this undertaking in which 

23 we are both engaged simply cannot fail. There is no place for 

~ 

~ 24 . a substratum, an underground of poverty in this free society, 
cii 
~ 

"' N 25 for while it exists American society itself will not be wholly 
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1 free. Nor is this only a social or humanitarian undertaking. 

2 It has enormous potential in other wayso 

3 The economlc impact of truly full employment, jobs at 

4 good wages for al'l. certainly needs no explanation to this 

5 audience. It would create a measure of prosperi~y that would 

6 make today's affluence seem meager. Together, with o~her pro: 

7 grams planned or already in being, it would make American, in 

8 fact , a land of unrestricted opportunity for all. It would 

9 tap human resources now submerged and it would reinforce the 

10 American way of life, a way of life built upon the genius of 

11 free men as the hope and inspiration of the world. 

12 Toward these ends let us move forward togethero Thank 

13 you. 

14 (Applause.) 

15 MR. FORD: Thank you very much, Mr. Heany. We are 

16 going to count on you and your associates to give us a lot of 

17 help. We have already had, here in Washington and the metro 

18 chairmen throughout the cou t ry have had many que~tions about 

19 how · this is going to wor k a nd what labor's attitude is going 

20 to be in various situations. 

21 I think you can all be reassured by what Hr. Meany 

22 said here this morning tha t we can count on their help i~ any 

23 circumstance that might arise . 

! 24 Now, as all of you know, about two weeks ago the 
Vi 
!lol 

~ 25 National Advisory Commission on Civil Disorders issued its 
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1 report. We are fortunate to have here with us this morning Mr. 

2 David Ginsberg, the Executive Director of the Commission, who 

3 will tell us about the reasons for the Commission's basic 

4 conslusions. 

5 It 1s a great pleasure to introduce to you Mr. David 

6 Ginsberg. 

7 (Applause.) 

8 MR. GINSBERG: Mr. Chairman, members of the Cabinet, 

9 gentlemen. As Mr. Ford has just said, it was just two weeks 

10 ago to n ight that President Johnson's Commiss:io n on Civil 

11 Disorders published its findings and recommendations on the 

12 urban d isorders of last summer. 

13 Now, my job is to consider what happened last summer 

14 and to s a y something about the implications for the Nation. 

15 Civil d isorders are, obviously, part of the crisis of our 

16 cities ¥ but the roots of these civil disorders go far deeper 

17 than the urban problem. 

18 Last summer there were 164 disorders in 128 cities, 41 

1 9 of t h e m were major or serious riots. Nearly .100 people were 

20 killed , nearly 2,000 were injured over a nine-month period. 

21 Now, one preliminary question we had to answer was 

22 whether these riots were organized or planned. The poin~ we 

23 all had in mind was whether an epidemic of civil disorders in 

24 this country of the order of magnitude·that we saw could have 

25 ' broken out without planning, organization, incitement, 
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1 conspiracy. . -
(.e-1,\\ 1 t il ~ ~ l + . 

2 Now, what this~~8~ did is a matter of record now. 

3 It worked closely with the FBI and the CIA, with the other 

4 departments and agencies of the government that had investigat-

5 ing st~ffs, with congressional committees and wi~h the local 

6 police departments. And what the commission found you already 

7 know. It found no evidence that the disorders of the summer 

8 of '67 were planned or directed by any organization or group, 

9 local or national, in this country or abroad. So the first 

10 implication of summer Y67 is that the underlying · problems, the 

11 causes must be faced o 

12 Now why, then, were there riots last summer? If they 

13 were not the product of some conspiracy, what caused them? 

14 Now, the Commission said, as I am sure you know, that 

15 one fundamental factor was the atti~ude and behavior of white 

16 · Americans toward black Americans. It pointed to the existence 

17 of pervasive discrimination and segregation based on race. It 

18 pointed to the massive and growing concentrations of impover-

19 ished Negroes in our major cities, resulting from migration 

R,O from the South, from rapid population growth, and from the 

~;3 Ttu~n it f>ldint~d to the bl.A~l~ r~~ial ghettos whltlre 

~~ Am@ri~an~ liv~d in segr egation and poverty without opportunity 

..t I ~4 or hQpe and where failure wa~ a way of'life. But the Commission 
Ill 
~ 

~ 2o did not ~~y that white ra~ism caused the riots of last summer. 
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1 To the contrary, the Commission said that fundamcn ca l 

2 as race and poverty may be, they did not cause the disorders of 

3 last summer. There were other factors, and there were more 

4 immediate factors which help to explain why the disorders came 

5 at this time. 

6 There were growing frustrations. The great expecta~ 

7 tions of the civi l rights movement were not being fulfilled. 

8 There are men at this table who were involved in them. The 

9 Negro struggle for equal rights in the South had sensitized 

10 the Negroes of t he North to the awful deprivations of ghetto 

11 life. 

12 There was, what we called, the legitimation of 

13 violence. That was the genera l acceptance of violence and the 

14 open defiance of laws in the form of protest, the general 

15 erosion of respect for authority i!l American society, and the 

16 reduced effectiveness over blacks and whites alike of social 

17 standards and restra i nts. 

18 And there was a sense of powerlessness among many 

19 Negroes, the sense t ha t there was simply no alternative to 

20 violence in order to bring about c hange. And there were a 

21 number of other causes. And t here was also some t hing else. 

22 There was a remarkable record of social and legisla c ive achieve-

23 ment over the last several years. There were the Civil Righ t s 

24 Acts of 1964 and v65 which, as you kno~, struck down discrimin-

25 ation in job opportunities, public accommodations, voting. 
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1 There were the training programs . -- Secretary Wirtz 

2 1.s here -- for two million disadvantac;ed men and women, a great 

3 achievement. 

4 There was the help for the poor school children, 

5 Medicare, Medicaid, and that concentrated ·effort to eliminate 

6 poverty through the Economic Opportunity Act of 1964, a~d a 

7 dozen other programs -- all of which contribtited to lifting 

8 six million Americans above the poverty lines. 

9 Who then rioted? Not the hoodlums, not the criminals 

10 or the riffraff, not these recent migrants from the South, the 

11 four million who came up to the North since 1947, not the 

12 uneducated members of some underclass, they didn't riot, not 

13 the persons without a ny broad social or political concerns. 

14 So who rioted? The average rioter in the summer of 

15 '67 was a Negro, unmarried male, between the ages of 15 and 24, 

16 a life-long resident of the city in which he rioted, a high 

17 school dropout, somewhat better educat ed than his Negro 

18 neighbor and either nemployed, underemployed or employed _ in a 

19 menial job. That rioter was proud of his race, the Commi ssion 

20 found, hostile to bot h whites and middle class Negroes, and 

21 highly distrustful of the political system and the political 

22 leaders. 

23 Many of t he rioters were doubtless among those who 

24 had benefited from t he s e massive socia~ aid programs of the 

25 last few years. What I am saying to you, gentlemen, is that a 
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1 society like ours, which seeks to lift its people out of 

2 poverty, to provide them with jobs, with education, with 

3 housing, runs the risk that it may not be moving fast enougho 

4 Now, soon after the disorders of last summer, the 

5 Commission began an investigation to ~ind out whaL the 

6 gr ievances were among the people in the riot cities. Now, we · 

? ranked those grievances in three levels of relative intensity 

8 and we f ound that in the top level of intensity were first 

9 pol i ce practices, and that is a separate problem. But second 

10 ln every case was unemployment or underemployment. Housing . was 

11 the third. And it was for this reason that the Commission 

12 opened its discussion of employment recommendations with the 

13 following paragraph: 

14 Unemployment and underemployment are among the most 

15 persistent and serious grievances of disadvantaged minorities . 

16 The pervasive effect of these conditions in the racial ghettos 

17 ls inextricably linked to the problem of civil disorders. 

8 Now, the most compelling and the difficult challenge 

19 to which President Johnson referred this morning is plainly the 

20 job training and jobs for that half million hard-core unem-

21 ployed who live in the central cities, lack a basic education, 

22 worked not at all or only from time to t~me, and are unable to 

23 oope with the problems of finding and holding a job. 

24 A substantial part of this group is Negro, male, and 

25 between the ages of 18 and 25. And it is the members of this 
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l group that are often the participants, the initial participa n t s 

2 in the civil disorders. 

3 Now, there is no need here to revlew all the recom-

4 mendations of the Commission in the area of employment. One, 

5 however, is important, a three-year program aimed at creating 

6 a million jobs in the private sector over a three-year period~ 

7 The Commission recommended, as I am sure sorre of you know t that 

8 employers be reimbursed for the extra costs of job training up 

9 t o at least a $3 , 500 per annum figure that the President had 

10 recommended, and t hat this be ·done either by contract or by a 

11 tax credit system sub ject to safeguards which would insure 

12 adequate training and job retention. 

13 Now, t h is Alliance is also concerned with a target of 

14 200 , 000 jobs this summer for youth. The unemployment rates of 

15 the 16 to 19-year-o ld Negro male approaches, as Mayor Stokes 

16 has indicated, someth ing close to 30 per cent. This age group 

17 is predominant among t he riots. 

18 Now, stress is properly being placed today, and 

19 within this group , on t he problem of the hard-core unemployed, 

20 par t ly because that problem must be con£ronted and partly be-

21 cause government is now convinced that only private en t erprise 

22 can do the job. 

23 But I think that if you were to ask any member of our 

24 Commission,whether it be Tex Thornton of Litton Ihdustries or 

25 Roy Wilkins of the NAACP or that wonderful Chief of Police of 
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l Atlanta, Georgia, Herb Jenkins, if you were to say to them if 

2 you could take just one ac t ion this summer what would you do? 

3 And the answer, I am absolutely confident, would be "find the 

4 kids a job." 

5 Now, there is no need to parade before this group, 

6 what Mayor Stokes has referred to, the horrors of · idleness in 

7 the summer in the ghettos, on the streets, so that on behalf of 

8 the Commission on Civil Disorders we, too, join in asking your 

9 help and cooperation in finding jobs for the kids. 

10 Today you were asked by the President to serve the 

11 country by providing job training and jobs for the hard-core 

12 unemployed and for unemployed youth. Now those of us who've 

13 taken a hard look at civil disorders in the cities since last 

14 summer are convinced that government must and will turn to 

15 business more and more, not only for jobs and job training but 

16 for city rebuilding and housing . and, I am personally convinced, 

17 for ~ide areas of public education. 

18 Unless I missed my guess, this meeting today will 

19 prove to be an historic beginning on a new path for business in 

20 Americao 

21 Thank you. 

22 (Applause.) 

23 MR. FORD: Thank you very much, Mr. Ginsberg, for 

24 telling us about the findings of the civil commission. They 

25 are most interesting and they are certainly ones about which we 
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1 hope we can do something. 

2 Now, our next spea\er ls a gentleman that many of you 

3 have been associated with one way or another over a long period 

4 of time, if not with him personally at least with members of 

5 his organization t hroughout the United States. 

6 Whitney Yo ung, the Executive Director of the National 

? Urban League, is a v ery good friend of mine. So I asked him if 

8 he wouldn't come down here today and tell us a little bit about 

9 the despair and the resentment that comes with being poor and 

10 with being black and with living in the ghetto. I knoH that 

11 you will be interested in what he has to say. 

12 Whitney Young. 

13 (Applauseu) 

14 MR. YOUNG : Thank you very much, Mr. Ford. Mro 

15 Austin, honorable Cabinet members, Mayors, and distinguished 

16 members of dais, and you the decision-makers, the role models, 

1? the status symbols ~ the leaders of thought and action ln 

18 America. If that characterization embarrasses you, I apologize 

19 but I happen to bel ieve this strongly and I have never noticed 

20 that there was an abundance ot declining that particular status 

21 when we refer to the great technological and scientific gains 

22 which American has made and which we credit justly to you and 

23 business. 

24 But the business community cannot have it both ways. 

25 It cannot accept the justified kudos about our preeminence as 
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1 producers of goods and servlces and not accept t he blame for 

2 those things that have happened in America that happen no t to be 

3 t oo good. 

4 And so today we are calling upon you, really, to ex-

5 ercise t he same genius and creativity .which went into the tech-

6 no ogical advances and let's put this into human development, · 

7 int o t he social advances that this country mus t make. And we 

8 mus t do i t with a sense of urgency. No longer can we say the 

9 hour i s l ate, the hour is now. Do it excessively if need be. 

10 I recall the vlOrds of Anatole France: "I prefer the 

11 e rrors of enthusiasm to the indifference of wisdom.'' In 

12 ot her words, a society that has indulged itself in excess of 

1 3 greed a nd of indifferenc~ can now tolerate and excess of 

14 caring ill order to balance it. 

15 I t is easier to warm a zealot or to cool down a 

16 zea ot t han it is to warm a corpse. And I want to see ln this, 

17 and we ha v e 6ot to have in this much more sense of urgencyo 

18 What we say here will not be the crucial thing . What 

1 9 we do . .wi l l be the important thing. His t ory is replete wi t h .the 

20 pervasive gap between man's piedge and his performance, between 

21 what he is aspir ed to do and what he actually attains, be t ween 

22 what he practiced and what he preached. This ls no l~nger a 

23 lux r y that we can afford in this socie t y. 

24 For three-hundred year. s in America the socie t y fel t 

2 5 t hat i t s economy needed a source of free labor, and for that 
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1 purpose it im~orted black bodies. But it imported more than 

2 black bodies., It imported black bodies with hearts and with 

3 souls. For another hundred years the society felt that it 

4 needed a source of cheap labor. And, again, for that purpose 

5 it turned in a disproportionate amount to the black Americano 

6 Gentleman, that day has passed that our economy needs 

7 this kind of utilization of human beings and this kind of dis-

8 tinction. The alternatives are clear. The Negro American no 

9 l onger feels inferior, no longer feels that his status is God-

10 made, he knows that it lS man-made., He is no longer isolated 

11 on a rural farm in the South, quite unmindful of the gap between 

12 his status and other peoples. He is living, for the most part, 

13 in our urban areas, and what he doesn't see down the street by 

14 way of a vast gap in the social, economic and educational con~ 

15 ditions he sees on the television or reads in the newspapers 

16 or he hears on the radio. 

17 The Negro American will either become a producer of 

18 goods or, as much as we all regret it, will become a producer 

19 of v i olence. He will either spend our resources and our talents 

20 to make people constructive, productive citizens or they will 

21 be destructive, disgruntled depen~ents. Citizens will either 

22 b e tax-eaters or they will be tax-producers. The Negro, in 

ui 23 ef f ect, is saying to America "liberate me or exterminate me." 
i 

! 24 And this is not a phrase much different from the one that 
.;; 
3>l 

~ 25 Pa t rick Henry gave. 
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1 But the blacl';; man in America -- and this I want to 

2 make abundantly clear -- is not programmed today for anything 

3 short of full freedom, full equality, full opportunity, full 

4 responsibility, to· share in the benefits as well as the 

5 responsibilities of the society. But the die is cast, the 

6 direction is set, and no barrier of attitude, of law; or of 

7 arms suppression will deter him from his course. 

8 And so we are left with no choice than to turn to 

9 you who have made America great and to ask you to respond. The 

10 Negro does not believe that he is lazy, a man that slaved in 

11 the field for three-hundred years, from six o'clock in the 

12 morning until · nine at night, while h is master sat on the porch 

13 s ipping mint juleps, is not likely to be convinced that he is 

14 a lazy man in comparison with other human beings. 

15 Personal mot ivation is not a serious one, it follows 

16 a normal pattern. We have no problems of Negroes dropping out 

17 after the first pay day in baseball or after they have --

18 com ing late for the bus . We have no problem of them being 

19 l a te on Monday mornings . And the rea son · is clear, because a 

20 man named Willy Mays made $125,000 in baseball, became the 

21 highest paid, because six of the seven baseball players today wh . 

22 make over $100,000 happen to be Negro, 

23 That takes care of the incentive. It takes care of 

~ 24 the motivation. And this should not b~ an unfamiliar process 
.ii 
~ 

A 25 to you. He has learned the free en t erprise system . 
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1 You must, in this task, support those of us who try 

2 to provide not moderate but responsible leadership. You must 

give all of the support to organizations like the one that I 

4 represent -- and this may sound self-serving, but unless you 

5 give th~ support to responsible leadership in this country, 

6 irresponsible leadership will take over. And it is a tragedy 

7 that over half of the companies in this room make absolutely 

8 no contribution at all to this kind of cause. We have great 

9 standards set by General Motors ~ a $75,000 gift; Mr. Ford's 

10 company, $50,000 -- if you are l ooking for some kind of stand-

11 ard. But this is not philanthropy. This is quid pro quo. We 

12 are working together~ 

13 The time has come when the decent people in America, 

< 3 14 whatever color, must take charge. The stakes are too high, the 

N 
0 
0 
0 
N 

15 results are too tragic to any longer leave this problem in the 

16 hands of crackpots, of kooks, of whatever color. We must take 

17 charge, as a people who care a bout America, its ideals, its 

18 ideologies. 

19 And as we move forward together we must give the 

20 credit to each oth~r. I am constantly saying in the ghettos 

0 21 of this country that American business is changing. We have a 
0 

22 new breed of leaders, and today we have men that are lend~ng 

23 their genius and creativity to th~ inclusion of the Negro 

24 citizen in American business , the same 'way that their ancestors 

25 l ent their genius to the exclusion. 
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1 But rare do I hear American business turn and say in 

2 their communities that we have been helped in this process , 

3 through cooperation with organizations like the Urban League. 

4 So the blacl~ man in the ghetto says "I don't sec you 

5 marching, Whitney, and neither do I hear when the announcement 

6 comes out about the industry has a whole ·new program to employ 

7 hard core do they ever mention this was done in cooperation. 

8 Ve've got a P.R. problem here. You have to somehow let the 

9 community know who the people are that yori're working with or 

10 else the assumption is clear, you're doing it because of riots." 

11 And that is the answer to the problem. 

12 And I don't think you are doing it because of riots. 

13 I thi nk you are doing it in spite of riots. I think you arc 

< 
~ 14 doing it mainly because you are intelligent~ because you know 

N 
0 
0 
0 
N 

~ 
0 

15 it is right. 

16 Finally, I employ you to make this day, March 16, 

17 1968, go down in history , as a day when the American free enter-

18 prise system said to the American Negro, not in words now but 

19 in deeds -- this goes far beyond words -- that you care, that 

20 you have a will, the resources to right a historic wrong. On 

21 that day, and not until then, will the rich promise of Ame rica 

22 be fulfilled. 

23 I retain the confidence that that day has arrived and 

2 4 by your actions here today this will be· confirmed. 

25 Thank you very much. 
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. 
1 (Applause.) 

2 MR. FORD: Thank you very much, Whitney. 

3 Gentlemen, what has been said so far here this morn-

4 ing serves as an e ~~cellent ba~l<.drop for the job that is ahead 

5 of us. 

6 Now the next three speal{ers are men that arc working 

7 on t his job and have been working on it for quite a period of 

8 time , j ust as many of you have. 

9 As you know, the finding of the people that we are 

1 0 g o i ng to put to work is the responsibility of the Labor Depart-

11 men t. The Labor Department has had t r aining programs in the 

1 2 pa s t, it has done a fine job. And we have be en working with 

13 them very, very closely in the weeks since the National Alliance 

14 wa s f ounded. 

15 It is a pleasure to have ·Secretary Wirtz, the 

16 Secr et f.\ r y of Labor here t h is morning to tell us about his part 

17 o f t he NAB. Secretary Wirtz? 

18 (Applause.) 

1 9 SECRETARY WIRTZ : Thank you, Henry . Gent l emen , whe n 

20 t he Pres i d ent of the United States has spok en for t he governmen~ 

21 whe n Georg e Meany has spoken for American labor, whe n Wa lter 

2 2 Faun t roy , Carl Stokes, Whitney Young ha ve spoken for the 

2 3 America n Negro, there is little left to be said except to get 

24 right d own t o business , and that is my understandin g of where 

25 we arc righ t now. 
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J! 4 Q_ nobody ever reduce~ the name nf that Commission to one ma n's 

5 name because it was the Nation's report, and I hope to He a ven 

6 they never start calling it the Ribts Commission, and I wish 

7 that phrase were off that copy that has been circulated because 

8 i t is so much more than that. 

9 That Commission, as I read it, is one of the magn ifi-

10 cen t documents , not of the year, of the decade, or the century, 

11 but of the history of the development of civilization. There 

1 2 has b een a little tendency, I think, to qualify comment s about 

1 3 tha t report. 

1 4 As far as I ' m concerned, it is right, and if it h a d 

1 5 been one word weaker or one sentenrie less hard and harsh it 

1 6 wou l d have been wrong and it would have been dangerous, and it 

17 wou l d h ave been a mistake, and we just move on from there. 

1 8 I wan t t o make it clear that I understand that repor t 

1 9 to b e i n form a report to the President of the United St ates. 

<"< 20 I u nd erstand it t o be a report to the people of the United 
0 
0 
0 
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21 Sta t es so tha t the effective response to it in no way reliev-

.; 
E 22 ing government of its responsibility, the effective respoDse of .go 
~ 
~ 
ui 2 3 it c an come only from this Nation as a people, not as a govern-
z 
~ 2 4 ment . I am pic k ing up at that point. !' .;; 

lol 

"' 2 5 I would like to tel l just in wore! what thi f; <"< you a 
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meeting this morning means to me. I've got to thinl~ back to a 
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"' <J 2 ~ 
time just about five years a g o when half a dozen of us, bure~u-
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~ 3 3. crats, started out to try to do something about whatever 
~ 
c 
0 

..c 4 0. responsibility there is beyond the working of the economy it-

5 self for beinging hard-core unemployed people into the effec-

6 tive productive role which ha~ just been described to you by 

7 Whit ney Young. 

8 It is very hard to realize that five years ago less 

9 than 20,000 people in this country were receiving training of 

10 one kind or another resulting fr om the fact of t heir distressed, 

1 1 d e prived, disadvantaged condition -- less than 20,000. 

1 2 Now we've moved on through five years, with an attempt 

1 3 t o build what I think of a~ almost this moment right now, any 

1 4 se l f-respecting servant of government, not appointed, has only 

15 o ne real purpose and that is to w6ik himself ou t of a job be-

1 6 cause the functions of government, except for those exercis~d 

1 7 by the elected officers, the functions of gover nment all 

18 represent a fault of one kind of another. I ha ve been trying 

19 to work myself ou t of a job for five years and I think I am 

"' 20 aw fully close to i~ right th is minute, because i t made no sense 
0 
g 
N 

~ 21 for government to be doing the job of training the hard-core 
0 

c' 
.2 

· ~ 2 2 u nemployed. And it was just a matter of time until within the 
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2 3 t raditions which are basic in this country that job is tak en 

~ 24 over by the private forces in th is couritry. And to everybod y 
cii 
)l 

~ 2 5 who believes what we tel l t he c hildren about t his being a 
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l society and a country in which the governme11t should get out 

2 of the way and let the ptivate interests operate. 

3 This is a very great morning, for I believe, really, 

4 as I understand th~ fact of my being here, that it is at this 

5 point t~at the obligations I assumed by those who ought to be 

6 responsible for them as we see this whole thing. 

7 Now, just getting down to brass tacks, the Labor 

8 Department has been the agency prin~ipally involved in the 

9 tra i ning o f the disadvantaged. The statistics aren't so very 

10 impor t an t. They ~e a lot larger and it is possible to realize 

11 -- it is very hard to realize that in five years the bureaucrats 

1 2 have moved this training program from 20,000 five years ago to 

13 jus t a bou t a mi l lion this year. It has been a magnificent 

< 
~ 14 oper a tio n , as far as I'm concerned. 
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15 Bu t , Whitney, they may have a P.R. problem with you, 

16 t hey don ' t have a ny with us. As far as we ' re concerned, from 

17 this point on, the less said ~bout the Labor Department the 

18 be tter v the l ess sa i d about the government aspects of it the 

19 b e tter " the less sa i d about the fact that if a considerable part 

20 of the bill f o r it will be p icked up by the taxpayers the b e t t er 

21 I t is e s sent ia l th a t that be done. 

2 2 Ou r proposition, gentlemen, as far as speaking Jor 

23 thos e of u s wh o ha ve been involved in the trai nirig program is 

.2 4 c o ncerned , the hard-core t raining prog~am is concerned, our 

~ 2 5 proposition i s we ' re perfectly willing to get out of the way and 
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1 to get our red tape out of the way at the point at which you're 

2 taking over, and I understand that to be this place. It has 

3 been an enriching experience to work for the last two months 

4 with Henry Ford anct with Leo Beebe, when they moved in full-

5 time on this proposition and brought with them then the repre-

6 sentatives of their companies and of your companies to work on 

7 this thing, I knew that the change had come . 

8 Our instructions in the Labor Department now are to 

9 be of service to the National Alliance of Business, working 

10 with American labor, worl{ing more closely, I thinl{ than we've 

11 yet developed, with the organizations which Whitney Young 

12 represents, and which his organization is one illustration. 

13 Our instructions in tha Department of Labor are to 

14 be of service from here on, and that is in specific terms~ be-

15 cause it means accepting the advice and counsel of the National 

16 Alliance of Businessmen, of the organization that is being set 

17 up i n connection with it. 

18 Our terms are two, and they are very simple terms. 

19 It is to be the hard core who are to b e employed, and the 

g 20 standard basic principles of responsibility in the use of 
0 
0 
N 

~ 21 government funds are to be observed and beyond that we are at 
0 

c' 

i 22 yom· service. It should be quite clear that this is . one of a 

"" ~ 
ui 
z 

23 number of programs which are continuing. It should be equally 

~ 2 4 clear that as : far .as we are cohcerned this represents the 
V) 
!>l 

~ 25 largest opportunity to move in o n the hard-core problem. 
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1 Carl Stolccs had some figures about those in trainin r; 

2 programs who are unemployed, I don't know to what specific 

3 figures he referred, but I know this: Our evidence and all of 

4 the evidence of five years of experience is that if we train 

5 somebody and then at the end of the training program have no 

6 provision for moving him on, we have probably done a disservice 

7 rather than a service, 

8 And our figures and our experience show that if the 

9 training is part of the employment experience itself, then very 

10 few drop out and disappear, and almost all of them continue on. 

11 . I think of this meeting this morning as a development which 

12 comes from the first on-the-job training contract which we let. 

13 At that point our productive constructive experience started. 

14 We are proceeding on the idea that your contributjon to this 

15 situation is the employment of the individual who needs more 

16 training, more advantage, more of the kind of thing that Carl 

17 Stokes told about. 

18 I wil l remember longest the last two minutes of what 

19 Carl Stokes said this morning, about what one foreman meant 

20 to him at a particular point. Our proposition is that you 

21 will do that part of the job and we will pick up the tab for 

22 the extra cost which is involved in doing it for that indivi-

23 dual being , somebody who needs more help than somebody else 

would o 
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1 That training cost we ought to cover -- I don't mean 

2 we, the Department of Labor, I don't mean we, this administra-

tion, I mean we, this country as taxpayers, having left this 

4 situation -- and the citizens having let this situation get 

5 to where it did, it seems to me we're obligated to pay that 

6 part of it. It should be passed on, not to the customer but 

7 to the taxpayer and we will pick up that extra tab. The rest 

8 is up to you. And we are at this point simply saying that you 

9 have got to know how to do this. You have also got the jobs 

10 into which these people ought to be moved. 

11 It is a strange development in history when the 

12 Department of Labor becomes a kind of banker of American in-

13 dustry v but that is· about where we are as far as -- and if 

14 you bring tiS a good proposition, we are entirely willing to go 

15 ahead on that basis with more warmth of spirit than any 

16 para lel or any analogy might sometimes suggest. 

17 Now, about the summer, just one word about that. I 

18 would like to do two things about the summer, one is to em-

19 phasize the importance of that summer program very, very greatly 

"' 20 I t hink it may get lost. But the other -- I resent it when I 
0 
0 
0 

"' 
~ 21 pick up the paper again this morning, one 6f the greatest news-
a 
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22 papers in the world, and read that what we're doing to cool 

23 the summer. That is a reporter's cheap dangerous jargon. Any 

i 24 suggestion at this poi11t about cooling the sumn1er is an insult 
v; 
:t.l 

~ 25 much less to those administering the program than to those who 
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are the objects of the program. 

But the plain facts are that there are 8. lot of kids, 

white and black, comirig up in this generation who want very 

\.. 

much to work and who wa nt very nrnch to participate in something 

5 or other, and childcn who may get in trouble of one l~ind or 

6 another if there isn ' t an opportunity to worlc this summer --

7 but it is not to cool the summer. And any suggestion that our 

8 probl em is t o stop riots or to cool the summer is a reflection 

9 as much on the Negro as o n t he white man or almos~ as much but 

10 perhaps not quite. So I press as strongly as I can the desir-

11 ability of meeting t hat problem because there are lot of kids 

12 in t h is generation coming u p who want to work and who want 

1 3 very, very much to work . 

1 4 And j ust a word in conclusion, b ecause my mes sage is 

1 5 a very simple one. That message, just to repeat it, is that 

1 6 all of the k now-how of t h e Department of Labor is available 

1 7 now to this group. We a r e not abdicating our responsibi l ity 

18 bu t we are sa y i ng as far as t his program i s concerned we are 

1 9 
\-\~/ 

here to work withAFo't:d and Pa u l Austin, Leo Beebe -- who is 

s 20 one of the greatest things t o happen to t h is town since I have 
0 
0 
N 

~ 21 been here -- and with al l of you in this audience ~ to say that 
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22 that means hard-core employed. ·. It doesn't mean pledges, it 

23 means people at work. And I don't know wh y I talk when what 

~ 24 I stand between is this mome nt and your doing something about 
.;; 
lot 

~ 25 t hat, because there has b een p lenty of t a l k . 
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1 But just in conclusion, I would like to add this 

2 suggestion: I somet imcs wonder why it is that when a country 

is doing as much as this country is doing right now for it-

4 self, it gets so mad at itself; and why, with all of the 

5 things ~hat are going on, and especially in this field, would 

6 a magnificence of impro~ement over the last three or four years 

7 it has no parallel in the history of this country nor any 

\ 

8 o ther, I wonder why t here is discontent, dissatisfaction, 

9 rising even to bitterness. And I believe it is pretty im-

10 portant to realize that it is part not of failure but of an 

11 , extraordinary movement toward success. 

12 I guess, although I am no his t orian, that there has 

13 probably been no period in the history of civilization where so 

14 much change has been accomplished with probably so little 

15 violence of one kind or another because there is a revolution 

16 going on in this country and I hate riots. And it upsets me 

17 for a long time when somebody comes into my office, when I am 

18 not the re, and wrecks it -- not wrecks it but just messes it 

19 up . And all those things -- but I woo ld like to say that I 

20 think th ey are part of what we vve got t o anticipate and also 

0 21 to stop, as far as this program is concerned, but I don't think 
ci 

22 we ought to let them corrupt our constructive thinking about 

23 it. 

24 I happen to think -- and I think maybe it is time to 

25 start saying it -- t hat there are not going to be riots this 
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1 next summer. I don' t l<:n ow. 

2 (Applause.) 

3 But I believe we are entitled to proceed from con-

4 fidence, especially when r eason supports it, as well as from 

5 fear, when its only a lly i s unreason. It is a question of 

6 whether we do enough t o b ack up w,hat we've said, and I think 

7 we have . And I don't s uppose it will be a summer free of any 

8 incident at all, but I woul d like to lmow what the result wiJ l 

9 be of a lot of people s t a nding up and saying, "Okay, I think 

10 it is going to be a good year because we are doing -- not 

11 saying -- we are doing these t hirg s." And I would hope that 

12 the word would start to go out that most of the people in this 

13 country expect this summe r t o be a constructive period rather 

14 than a destructive period . 

15 And , just a word in conclusion, we talk about crisis, 

16 w~ talk a bou t malaise, we talk about all the difficulty a nd 

17 so on and so f orth, as being tho basis of our confusion. I 

1 8 have come r ecently to be enamored of a man whom I consider to 

1 9 be one of the great con~emporary philosophers of our time , 

20 Walt Kel ly~ through Pogo. Some of you may have noticed re-

~ 21 cently his suggestion,wh e n somebody sa i d what in the world is 
0 
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22 wrong with everybody, Pogo ' s answer was , "Well, we face insur-

23 mountable opportunity .n And we do in a very, very real way. 

24 And what we a r e here for is to face a problem of in-

~ 25 surmountable opportuni ty. I don't care whether we do it as a 
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1 matter of morals or as a matter of business or a matter of per-

2 sonal satisfaction, a matter of responsibility, or of opportun-

3 ity or what it is, I think it is very important to realize what 

4 we face is a prospect unparalleled in the history of this time, 

5 a n opportunity denied most cl us before, an opportunity to sur-

6 mo unt the situation that we have or to meet an insurmountable 

7 opportunity and to move on in this thing, not with a feeling 

8 of chagrin, of fear, of shame -- or at least those things in 

9 the background -- but the opportunity to see before us the 

10 possibility of being bigger people than He were when we came 

11 int o this world o 

12 Thank .. youo 

1 3 (Applause.) 

·14 MR., FORD: We appreciate your fine \vork and we will 

15 be wor king with you and calling on you for ·l ots of help as 

16 time goes ono 

17 When the President of the United States asked me to 

18 take on the chairmanship of this Nationa l Alliance I to l d him 

19 t ere were a couple of conditionso The mo s t important o ne was 

20 t ha t could choose the man who is going t o run ito So he 

21 said yes, I couldo So I asked Leo Beebe to come down from 

22 Canada, where he was working~ he was Vice President of Ford 

w 23 Motor Company of Canada, to see me in Dearborno He came on a 
i 

j 24 Thur sday ? and he said, yes, hetd take the job and he came dovm 
~ 

I() 
N 2 5 he re on Hondayo And he has been at it ever since, seven days 
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Now, he's had lots of help. He's had help from all of 

0 
N 
e 
0 3 .$ you gentlemen ass:~mbled · here this morning. He's had help from 
0 
c 
0 

-" 4 c.. your associates. He ' s had help from the various departments of 

5 government, and other inst itutions as wello 

6 But I think t e. j ob that has been done by these 

7 fellows that have been working full-time for the last six or 

8 seven weeks is absolute y f antastico I cou l dn't believe that 

9 we could put this kind of a thing together in such a short 

10 period of t irne. 

11 But there is one th i n g, we've go t $106 million for 

12 training programso I tis not going to be available until after 

13 June 30th , so we did have a dead line that \ve would have. to 

14 meeto 

15 No\v , I want to introduc(~ Leo Be ebe, \vho is going to 

16 t ell you wha t the Al liance will doo Leo Beeb e, Executive Vice 

17 Chairman of NABo 

18 ( App lause.) 

MR. BEEBE: Thank you , Mr. Ford ~ a nd adies and 

s 20 ge.nt le.meno I must say t his pro gram th i s mo r ning is going about 
0 
0 
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21 l ike every t h ing else s ince ..... c arne do>vn here o I \vas sitting 

22 there wit h one shoe. off , enjoying my cigar, t hinking tha t no 

2 3 doubt my boss had pos itioned me where if we. ran out of time 

24 nothing woul d happen s o f a r a s I'm concerned, until I realized 

~ 2 5 that my othe r boss, Paul Aus t in, was o n afte r I am. So I mus t 
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be pretty important after all. 

Now, I've got to talk to you about nuts and boltso And 

I am not a big thinkero I just listen to the board and take 

direction and go do what looks to me needs to be doneo I 

guess that makes me kind of a professional soldiero 

Now, I find these pedestrian things pretty exciting, . 

though, because what's involved really is how does a man 

respond '·7hen you ask him to do somethingo And I have heard a 

lot about that in the l ast couple of months and I want to 

s har e some of it with you because you're all involvedo 

The National Al iance of Businessmen, as you know, is 

an independent enterprise, established at the request of the 

President and registered here in the District of Co l umbia as 

a non-profit corporat iono In addition to the Chairman, the 

Vice .chairman and five board members at large, our membership 

i s comprised of fifty metropolitan chairmen~ one each in the 

Nation ~ s fifty largest cities, and eight regional c hairmen 

who serve as t he principal link between Washington and the 

citieso 

For the most pa rt , members a r e the heads of senior 

officials of l eading business firms in this country o The 

Alliance role, laid down by the President in his mes~age, is 

both operational and advisory. We are asked to hire and 

train hard-core wor ker so And while weYre doing that' 7 ·He 

", 
advise the Secretaries of Labor a nd Commerce how we think, the 

~-



~ 

N 
0 
N 

0 • 3, 
• c 
0 

..&: 
0. 

N 
0 
0 
0 
N 

c..1 
0 

c' 
.2 
"' c 

- ~ 

~ 
ui z 

--'I 

1 government can facilitate\ __ the process of '~ hard-core hiring, .__par­

---~ 

2 

3 

4 

ticularly in the private sectoro 
~ ~ 

Our assigned target, as you have been ;~ld\ is 100,000 
\..._ ., 

job placements by -July 1969 --that's this year ' -- and half a 
. "-.. -

5 million placements by the summer of 1971. In addition and on 

6 '-top _C2_f_. t~e've. been asked to find meaningful jobs for 

7 2 00 ,000 disadvantaged young people this summero The effort of 

8 the. A liance. and our affiliates are geared to a very~ simple 
·-.... __ 

9 fo rmula -- find the man, find the job and put them together in 

10 a mutually productive environmento 

11 Now, experience in the field of hard-core hiring in-

12 dicates that success in this mission wi l require the combina-

13 ion of new and resourceful employment practices coupled \vith 

14 government financial assistance to help underwrite excessive. 

15 company costs. Hence , t he joB) program in which we are engaged 

16 is s. partnership involving private business on the one hand and 

17 go vernment on the other. 

18 No\v, under t e. terms of our joint franchise the govern-

19 me. ~ will identify the man and deliver him to industryo Industr 

20 wil ~ provide the job and the necessary training,,a simple con-

.r--

21 tract procedure ·and has been worked out 12_y_ jlnd' with t he 
. ~-S---- ,; 

22 De partment of Labor so that employers individually or in groups 

23 can be reimbursed for extraordinary costs incurred in hiring 

24 and t rainingo 

25 Reduced to t he simplest terms, the objectives of the 
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1 Alliance are, first, to stimulate the awareness and involve-

2 ment, commitment of the business communit.:y; second, to secure 

3 the job commitments; third » to facilitate the actions required 

4 to put the man on ·the job and keep him there; and, fourth, and 

5 finally, to advise and assist the government in shaping pro-

6 grams to needs. 

7 It is important to know what we're not going to address 

8 ourselves to as it is to know exactly what the job is. The. 

9 Alliance will not be distracted from these objectives thac I've 

10 cited by any extraneous ~ .e ven though important, demands. We 

11 will not concern oursel ves with such things as legislation, 

12 housing, social welfare, or the myriad of entrepreneurial 

13 activities associated with t he ghetto, as important as ~ hese 

14 things are. 

15 As individual s and leaders of their own companies, 

16 Alliance members naturally a re deeply concerned with many fac-

17 tors affecting the hard-core problem . As members of the 

18 Alliance, however, we will resist the temptation to exceed the 

19 bounds of our franchise . Moreover, it will be appreciated tha~ 

20 although we are broadly represencative, the Alliance obviously 

21 is not the business community. 

22 We see ourselve s as the catalyst, a merchandisi~6 

23 mechanism whose aim is to motivate the business communil:y a t 

24 large. We are proceeding with the essentially catalystic na cure.. 

25 of our role firmly in mind. We have disciplined ourselves to a 
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1 very tight time.tableo 

2 The. first fourteen members of the. Alliance. met in the. 

3 Cabinet Room with the. President and got our marching orders on 

4 January 27tho And slnce. then, in less than two months time, 

5 the. Washington headquarters and fifty-nine. separate. regional 

6 and metropolitan offices have. be.e.n ope.ne.d, organized, staffed, 

7 briefed and launched into high ge.aro 

8 In the. business vernacular we. have. cre.ate.d a product, 

9 a marketing plan and a national sales organization to implement 

10 the. plano The. operation has moved forward rapidly e.ve.n Hhile. 

11 the. course. was being charted. Many hundreds of people. have 

12 be.e.n mob ilized in an unpre.ce.de.nte.d effort in turning the. hope.-

13 less hard-core. unemployed into se.lf-re.spe.ctingJ*e J at produc-

< 3 14 tive. workers within business and industryo 

15 

16 

And I am ple.ase.d to announce. that today we. are. on tar-

n0J h • • h • o( h h ...:...-...1 h f 'f get ,.~ \-las lngton, ln t e. re.glons
1 

t roug out ~ t e :. l ty 

17 city network \ve. are. organized P We. have. made. our ovm job 

18 ple.dge.s and He. are. ready to go to vlorka The. Washington head-

19 quarters is se.t up to provide. necessary staff services and 

N 
0 

20 liaison \vit h the. government o 
0 
0 
N 

u 21 
0 
c' 
0 

0 22 c 
..c 

What we. have. done. here. is to put business and govern-
-~- ' ) 

.//' ,)· 

me.nt people. on the. same. ~? and this makes our relationship 

~ 
ui 23 functionalo All the. ke.y e.xe.cutive.s and most of the. supporting 
z 
.. 24 !? 

v; 
staff are. on loan to the. Alliance., many of them for periods of 

:tot 

"' 25 N six months or longe.ro Expenses are. minimalo And we. have. a 
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l team nobody could buy on slwrt notice for any amount of money. 

2 Let me give you some examples. Our Public Relations 

3 and Promotion Manager is on full-ti1ne loan from Mobil Oil. 

4 Our Government Relations Manager is on loan from the Vice 

5 President's Office. Our Voluntary Agencies ~.;anager comes to 

6 us gratis from Burlington I ndustries. , And, as Mr. Meany in-·· 

7 d i cated, he has given us J2ck Livingston as our Director of 

8 Union Relations. The Commerce Department contributed our 

9 Staff Assistant, the man, incidentall~ coordinating this affair 

10 today. Commerce also has given us other support personnc~ l. 

11 IBM gave us our Planning and Analysis Manager who, 

12 among other things, has devised an information system so that 

13 we can keep t rack of our operations and assess our progress 

14 against objectives. 

1 5 The Alliance Admini stration Manager is on loan from 

1 6 Ford. The firm of Lybrand Ross Brothers & Montgomery is con-

·.v 
17 tributing ~Accounting and Audi ting Assistan't(. Legal Counsel 

18 i s provided on a pro bono publ ico basis by the law firm of 

19 Leva, Hawes, Symington , Martin & Oppenheimer. We are indebted 

20 t o the Department of Labor fo r our Director of Recruiting 

2 1 and for many others; and to Western Electric for our Director 

22 of Job Procurement. 

23 I n addition, the Adv~rtising Council, the Grey 

24 Advertising Agency, the design firm of Sandgren & Murtha, 

J'lYO 
25 ~ Productions, and Newmyer Associates are contributing 
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1 advertising, promotional and public relations assistance. A 

2 Director and senior Vice President of Safeway Stores is on. 

3 leave to us to perform the duties of Alliance Operations 

4 Manager . 

5 In addition, the companies named on the literature 

6 you received i n your kits today all have contributed one or ·· 

7 more fill-time executives to the Alliance operation. 

8 Now, as I said earlier, the Alliance operation is . 

9 oriented essentially to finding the rna~ on the one hand, and 

10 the job, on the other, and bringing the two together. And since 

11 finding the man has been defined as a government responsibility, 

12 we have vested this function with our Director of Recruiting 

13 who comes to u s from the Department of Labor along with support 

14 personnel. 

15 Finding the job, on the other hand 1 is a business 

16 r esponsibility s o we gave this job to a man from Western 

17 Electric and called him our Director of Job Procurement. The 

18 major effor·s of our organization evolve around t hese two key 

1 9 executives w. o personify the partnership between business and 

20 government and work shoulder to shoulder to get the job done. 

21 And this simple relationship is multiplied throughout the fifty-

22 city network . 

23 The regional office is the chief connecting link be-

~ 24 tween Wa shi ng ton and metro operations. Full-time executives on 
.;; 

~ 25 loan from business firms serve u nder the regional chnirn:en to 
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1 coordinate activities in their respective geographical areas. 

2 But the real action center is the metro of fi ce, the office in 

3 t he city, led by the cha~rma n, who is a member of the Alliance, 

4 and a business executive recruited from local industry wl1o 

5 serves as a full-time director of the operation. 

6 In the city, as in Washington, bus iness and govcr n- · 

7 ment are joined through the services of the recruiting manager; 

8 on th e one hand , who in this c ase is provided by the State . 

9 Employment Service, and a job manager, on the other hand, who 

10 is provided by a local business firm. 

11 The Manager of Recruiting faces all of the or~aniza-

12 tions in the town that have anything to do wi~h prospecting 

13 
( 

for workers, the SJ'S, the CEP ~ the var1.ous OEO' setups, in-

14 digenous groups, the Urban League, YMCA, churches, schools, 

1 5 mayors committees, anyone concerned with outreach i nto the 

16 community . 

1 7 The Job Manager, of course, faces the employers of the 

18 cityo Th e Managers of Recruiting and Job Proc ur ement are 

19 guided and supported by commh: tees comprised of local civic, 

20 business and labor leaders associated one way or another either 

21 with recruiting or with emplo yment . Now, the Alliance certain-

22 ly 1.s going to have to adap t to l ocal circums tances • . We are 

23 not going to have one program , we ' re going to have fifty pro-

24 grams. And it is not our int e n tion to duplica te nor t o pre-

25 empt or short-c ircuit in any way the work of any other 
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1 organizat ion. Alliance offices will not be employment bureaus 

2 dealing individually wich workers and jobs. They will serve 

3 solely as catalysts, working in consonance with other con-

4 structive community effort .. 

5 The response by business and government agencies all 

6 across the country lS most encouraging. In Buffalo, for ex- · 

7 ample, in a matter of days after John Galvin was named Chairman, 

8 the following organizations assigned its executives and o t her 

9 personnel full-time to the Alliance operation. 

10 The IriquoisGas Co r poration, vJes t ern Electric, t he 

11 State Employm·ent Service, New York Telephone Company, the 

· ? 
12 Chamber of Commerce, Mork Midland Trust, Bethlehem Steel , 

13 Cornell Aeronautical Laboratory. Local business there also has . 

14 contributed free office space and furniture. The Lloyd 

15 Mansfield Adve!tising Agency is giving advertising and public 

1 6 rela t i on s assista nce. 

1 7 The Human Resources Development Counc il, comprised of 

18 the chief executives of the twenty-four argest companies in 

19 Buffalo , has p edged its assistance in the local job drive. 

20 Local labor union leaders met with the Chairman and offered 

21 their support . 

22 This is typical. In Omaha privat e funds have been 

2 3 raised to kick off the program and .advance\ activity to obtain 

24 

25 

job pledges and is under . ~~(~ The Alliance office is ope n and 

operat ing. The followingi\firms have provided ·people to s taff 
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1 the operation: 

2 The Omaha Public Power Compa:.ty, Omaha National Bank, 

3 Nor thwestE.rn Bell Telep~ .one., Northern Na·cural Gas Coop any, 

4 FalstafrBrewinc; Com~any, and Herman Brothers Transporta tion • 

5 The Chamber of Commerce also has con£ributed to the effort, 

6 and the Hayer of Omaha has provided free. office space. 

7 
(~ ~· '. c- .. r· 

In Ohio, Bob ·~~ head of National Cash Regiscer, 

8 and Vice Chairman of the Al iance operation in tha~ state, 

9 cal led the Oh io city chairmen and their directors to a meet-

10 ing this Monday morning at Co umbus Airport. Plans were re-

11 viewed and confirmed for each of the city operations. In one 

12 city, for example, the junior chamber of commerce has agreed 

13 co so licit companies with fewer than a hundred employees. A 

14 special blue ch ip committee of business leaders has signed up 

15 to call on larger employer s .. 

16 Last night we reviewed a special slide film on the 

17 Alliance operation prepared by ~ Mr G Skeen and the 

8 peep le at LTV wRe- had, I -h.e l i e:v.e..,.--Regiorc6 · of Re-gion.~ It is 

19 a fan tast i c "ob they've done. Copies of this film, by the way, 

20 are available to all our cities and it is one that you can use 

21 anywhere. 

22 Reports coming ln from all the regions show that our 

23 cities have their plans laid~ their teams in place and are 

24 ready to goG I would just ike to ask all of the fellows on 

25 the Alliance ~ the members , the board, and all the full-time 
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1 executives and support people that have been recruited, both 

2 here and across the country, just to stand for one moment and 

3 be recognized. Would ydu do that, please? 

4 (Applause.) 

5 I might add that there are an awful lot more of them 

6 out in back working, I hope. 

7 Now, for the next thirty days metropolitan chairmen 

8 and their teams will be so iciting job pledges from companies 

9 throughout their metropolitan areas. Each city has i-cs share 

10 of the 200,000 jobs for yout h and 100,000 regular hard-core 

11 jobs required to complete the first phase of the campaign. 

12 April 15th has been indicated on our timetable as the 

13 official date fo r us to star t counting placements. But com-

14 panies wil l be. credited with certified placements that occur 

15 any time after their pledge is received.. Companies with oper-

16 ations outside of the fift y city areas naturally are encouraged 

17 to hire t h e' ha rd · core in these areas. But timing and budge tary 

18 con siderations p reclude Alliance operations outside the fifty 

19 ci·c:y areas, 

20 Your attention is di~ected to literature contained in 

21 your kit relative to government manpo\ver assist programs that 

22 are available in other areas.. Now, the hiring of youngsters 

23 against the summer target of 200,000 obvious ly must begin early 

24 and continue rapidly so that as many placements as possible 

25 will be made by the onset of summer. 
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1 But it is equally desirable to move quickly on regular 

2 hiring~ Experience indicates that some of the ghetto unem-

3 p oyed can be hired fai~ly readily under virtually normal em-

4 p l oyment circumstances. Effective penetra~ion of the real 

5 hard core, however, will require painstaking and often prolonged 

6 effort by employers to motivaLe and move many of these people 

7 even to the simplest of job levels with any hope of keeping 

8 them there. 

9 The Department of Labor, with our assistance, has de-

10 ve oped a very simple and flexible program under which employers 

11 wil be reimbursed for extraordinary costs incurred in on-the-

12 job training. Now, this program was announced yesterday jointly 

13 by Henry Ford II, Secretary Wirtz, Secretary Smith in a mailing 

14 to c ompanies in the fifty cities. You will find a copy of this 

15 mailing ln your kits. 

16 Local Alliance offices shortly will meet wich employers 

17 to discuss the details of this program, answer questions, and 

18 to suggest how companies can participate. Alliance teams will 

19 cal on employers ·to solicit training contract proposals and 

20 to assist employers in developing - t hese proposalso The final 

21 date for submission of proposals is May 15 and contracts will 

22 be consumated by June 30, the end of this fiscal year~ 

23 An expiditious approach to hard-core hiring can be ex-

24 pected to yield some results, but the real need goes far deeper 

~ 25 than that. We urge all employers to consider seriously how --' ~-
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1 possibly with government assistance -- you and your company can 

2 help those who need it most. 

3 Now, the task just outlined obviously is a formidable 

4· one. The first and easiest step towards its attainment, organ-

5 ization, has been accomplished. But even if the o.rganization 

6 functions ~erfectly and produces the required number of jobs, 

7 there remains the imponderable: \.Jill we ln private b-usiness 

8 and our government affiliates be successful in identifying and 

9 motivating the people to tak~ their places on productive jobs 

10 in the mainstream of .American society. 

11 We don't know the answer to this question but we pro-

12 pose to find the answer just as fast as we can. 

13 Thank you. 

14 · (Applause.) 

15 MR. FORD: Thank you ve:...~y much, Leo Beebe. 

16 Now, to bring this morning's session to a close, Lhe 

_7 Vice Chairman of the National Alliance, Paul Austin, is going 

18 to talk about business at bat. Paul Austin. 

19 (Applause.) 

20 MR. AUSTIN: Mr. Chairman, and distinguished members 

21 of government, business, and labor, I would like to start out 

22 by saying that there are many advantages in being ~ Vice 

23 Chairman. You participate in the activities and you enjoy 

24 yourself while you're doing it because you don't occupy the desk · 

~ 25 where .the buck stops. There, however 1 is one distinct 
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1 disadvantage: You aren't able to ~ick your own spot on t he 

2 program. To wrap up a meeting like this is difficult. 

3 Let me say that I brought a briefcase on the platform 

4 and in it is a ca1' efully thought out and beam.:ifully worded 

5 speech, but I think you have probably . had sufficient speaking 

6 this morning and, frankly, I only have one point to make, and' 

7 I believe I can do it rather simply and rat her quickly. 

8 I take his text, the President's own words earlier ln 

9 the morning, and I quote him : "Anyone who has a doubt about 

10 the future of this country would have merely to be presen t ln 

11 this room today." I would like to place that thoug ~t in a 

12 slightly different context.. I majored in history in college 

13 and since then I have been sort of a frustrated Toynbee. 

14 So this morning let me walk you through history ln a 

15 very brief cursory fas hion and see· if it means anything to you. 

16 The cirst recorded moments of his tory shoH that the great 

17 civilization between t he T i gress and the Euphrates was one of 

18 the first of mankind's moments o f glory. They are ruins no\v 

·19 buried ln 135 feet of mud ., 

20 If you go a litt_e bit fur ther westward you come to 

21 the Nile and beside the Nile a great civilization flourished 

22 and today the tourists before recent events the tourists 

~ 23 would go there to take a s n apshot of the pyramids. 
z 
~ 

~ 24 You go furt her wesL and you come to Greece, which ls 
cii 
!>l 
It') 
N 25 the heritage of mod ern western civilizat ion~ which is the 
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1 birthplace of our civilization, our architecture, and much of 

2 our philosophy. And today the acropolis is a magnificent 

3 mass of ruins, lighted at night for the benefit, again, of 

4 the tourists. 

5 Going to Italy, you have the forum to visit on Sunday. 

6 Going to France, you must have the moment of glory of the 

7 Napoleon Empire come back as you see the various monument·s that 

8 he created. You go across the channel to . London -- and as an 

9 anglophile I speak with profound regret -- but the days of 

· 10 glory are gone, there are no more battleships. The contract 

11 for the F-lll was cancelled. The forces have been moved out 

12 of the Indian Ocean. Massive retrenchment 1s going on and 

13 they are back on their tight little isle. 

14 Now 7 let's go a bit further westward, and here vve are, 

15 in Washington, the Capital of this . great Nation. I don't know 

16 why it is but newspaper columnists are prone to give the taxi~ 

17 cab driver profound philosophical knowledge and he's supposed 

18 to know the answer to everything, so if you would ask him this 

19 question -- '~hen your boy is ~h~s ag~ will t~e United Stat es 

20 be just as powerful and wonderful as it is today? -- and he 

21 would say, vrwhy, sure." And you might press him a bit and say, 

22 "Why do you think that way?" '~Well," he vlould answer, 11 this 

23 is America. 11 

24 I submit to you that ·that migl:tt be an inadequa te 

~ 25 answer. We are in bad trouble. I was profoundly dis~urbed 
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1 two weeks agoo I read an ar t icle by Reston. He ou t lined all 

2 the troubles -- Vietnam, the trouble in t he cities and his 

3 last sentence was pretty much as I would quote him 11Th e. 

4 trouble isn ~ t with Vietnam, the trouble isn't with the cities; 

5 the trouble we have is that the system: isn't working." Now, 

' 6 that man has a reputation for analy t ical thinking . He might 

7 be one of the best informed men in America on the political 

8 scene in this country . His conclusion, really, is star t ling, 

9 and of course he meant it. 

10 The cit ies of the Nation are sick. I think you will 

!.- ' 

1 have t o accept that as a fac~ . Now, what happensj About four 

1 2 years ago Life lvfagazine, .asked several learned people to define, 

13 if possible~ the national purpose of the Uni t ed Stat es. The 

14 result of t hose ar t icles have been put in a small book and the 

15 concl usion reac hed was mos t unhappy . The conclusion reached 

16 was "we don v t have a national p urpose in times when we a re not 

17 a t ware Yl 

18 Let vs r efer back to the comments made earlier here 

19 this morning~ Mayor Stokes men t ioned a deep -seated malaise 

20 in the country.. Whitney Young, who speaks from first-hand 

21 know ledge ~ quite candidly outlined to you what i t is, wha t 1s 

22 i n -.:he minds of the Negro people, black versus whit e, of .\vhat 

23 can happen if this frustra t ion ls not dealt with promptly and 

24 effect ively .. 

25 Goi1g back to national purpose, could it be that we 
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1 here today are backing ourselves into a national purpose? Do 

2 you know of anything more important? Do you believe there ls 

3 a problem? Do you believe it has to be settled, if this 

4 country is going to continue . ~long the lines of a dewocra t ic 

5 nation? Do you believe that if other means than the means 

6 that can be used by the business community come into play tha;t 

7 the results won't be repugnant? 

8 I, for one, do. I believe that the business community 

9 has a national purpose and I believe it is straight in front 

10 of us and it is the purpose that is now the National Alliance 

11 of Businessmen's job. I wou l d state, in conclusion, with 

12 complete candor, if ~ve don ' t do it, God help us all. 

13 Thank you. 

14 (Applause.) 

15 MR. FORD: Very goo d , Paul. Thank you very much, Mr. 

16 Austin, for a very fine summary of this morning's session. 

17 This concludes the meeting in t his room. Luncheon 

18 wi ll be served in about fif t een minutes behind that wall there, 

19 b t please -- I am going to read this so I don't make a 

20 mistake leave by the doors through which you came in over 

21 there. And may I ask the people sitting up here on the daii 

22 to assemble on the balcony, which is on the far end of the 

23 eating room. Also there are several mayors in the audience, 

24 if they would join those of us· who are. here at ·che head table 

~ 25 now on the balcony, we can a l l go in to lunch together. 



72 

o() 1 Gentlemen, thank you. o() 
N ... 
.0 
N 
o() 2 (Luncheon recess.) 
~ 

N 
0 
N 
a 
~ 3 ~ 
G 
e 
0 

..c: 4 0. 

5 

6 

7 

8 

9 

10 

11 

12 
-' 
:::> 
< 
0.. 

«< 13 
0 

"" ~ 14 3 

15 

16 

17 

18 

19 

N 20 
0 
0 
0 
N 

u 21 
0 
e' 
E 22 "' e 

~ 
~ 
ui 23 
z 

" 24 ~ 
.;; 
~ 

It) 25 N 



,-.. 

"' 0 

"' " .. 
3. 

0 
0 
0 

-" 
0.. 

I_? 

1 AFTERNOON SESSION 

2 MR. FORD: Will everybody please remaln standing for 

3 the presentation of the colors, and remain s~anding until the 

4 Color Guard has re t urned to its position. 

5 (The Star Spangled Banner) 

6 MRo FORD: I woul d like at this time to introduce 

7 some of the people up here at the head table who were not in-

8 troduced previously and who did not take part in the program 

9 this morning. 
\.._, 

10 Firs t, on my ~h·t 1 Mayor Joseph Barr of :Pittsburgh. 

11 My ler;;,- e.:xeuse-meo Here, Mayor Barr. 

12 (Applause .) 
R. \( \-I :_t .' .!. \ 

13 Mayor Eugene -Rel:-l:m.an , of Cincinnati.. }!ayor ·Rollman. 

14 (Applause.) 

15 Mayor Ivan Allen of Atlanta. 

16 (Applauseo) 

17 A c Mr~ Robert C ~ Wood, the Under Secretary of Housing 

18 a nd Urban Development. Mr. \lood. 

19 (App-ause.) 

g 20 And now, on my right , Mr. Howard Samuels, the Under 

8 
"' u 21 Secretary of Commerce. 
ci 
c' 
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22 (Applaus~.) 

23 Mayor JohnS. Ballard of Akron. Mayor Ballardo 

24 (App ause.) 

25 And Mayor Frank Sedita, of Buffalo. Mayor Sedita. 
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1 · (Applause.) 

2 And Mayor DeHitt McKinley, Ft. Worth. Hayor McKinley. 

3 (Applause.) 

4 Mayor John c. Reading, of Oakland, California. 

5 (Applause.) 

6 And Mayor William J. ~~~on, of Toledo, Ohio. 

7 (Applause.) 
~ 

8 And Mayor Preston G. Cool·, of Battle Creek, Michigan. 

9 Ha yor Coolo 

10 (Applause.) 

11 Thank. you, gentlemen. 

12 May I have your at t ention, pleaseo Gentlemen, please. 

1 3 Ma y I introduce the Vice President of the United 

14 St a t es. 

15 (Applause.) 

1 6 THE VICE PRESIDENT: Thank you ~ Thank you v ery much, 

1 7 Mr. Fo rd and Mr~ Aus tin,and members of t he Cabinet , distinguishe 

18 Mayors t hat have j o i ne d us today, our fr i ends from all a r ound 

1 9 t hi s gre a t American c ommunity. This has been quite a day in 

s 20 Was hington and, as Vi c e President , I feel a new sense of 
8 
N 

~ 21 humi ity. You have al r eady had the President here and I have 

c' 
.2 
0 
c 
~ 

~ 
22 alrea dy heard from at east two want-to-be Presidents and I 

~ 23 wa nt t o thank the Mar ine Band for at least playing a few no t es 
z 
M 

! 24 when I came in the hal l ~ 
oil 

25 (Applause. .. ) 
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1 "There was a time, before they passed that presiden-

2 tial succession amendment to the Constitucion that the bes~ we 

3 could get -;.;as the District of Columbia Police Band for che 

4 Vice President .. 

5 (Laughter.) 

6 But t ings have chan~ed now. I am very grateful for' 

7 your presence in our city , your city, this great American city, 

8 and I want to take a little of your time today and the best 

9 thing I can do for you is j st to take a little of your time, 

10 I am afraid. You have had a very busy day and I know that you 

11 , have had a very constructive day. 

12 I had the privilege of looking over your program and 

13 you have heard from some of our outstanding leaders in this 

14 country , l ocal government, the f ederal government, and from 

15 our great organizations of people who are trying to improve 

16 the quality of ife in this Nation and give people a c hance. 

17 I come here as a j nior partner in this effort. All 

18 of my life I have been interested in the development of human 

19 resources, as a teacher, a s a man in public life, yes, and 

20 even as the son of a. pharmacist and a pharmacist, because we 

21 thought occasionally when we filled those prescriptions that 

22 it had something ·to do wit h at least preserving human resources o , 

23 The theme of this meeting, as I see it . -- and I am 

24 going to talk to you very much out of the heart , off the top of 

25 my head, so to speak, rind just a few notes the theme of this 
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1 mee t ing is this partnership, this great partnership betwe en t he 

2 government of the United S t ates in every level, federal, state 

3 and local, and the great power of this economy, the American 

4 free enterprise system, the business, labor, and civic leaders. 

5 Too often we identify our country strictly with its 

6 go vernment. I know that when I read articles about what America 

7 is doing abroad, i t will be wha t we .are doing ln foreign aid or 

8 what we are doing in an alliance. But, in fact, wra t America 

9 do e s is never to be measured just b~ what its government may 

10 s e e k to do or try to do or does, but what the whole economy, 

11 the to tal ity of our effort is and can be. And everyone in 

12 t hi s audience knows today that mos t of all the things that are 

1 3 a ccomplished in this Nat ion are accomplished by individuals, 

1 4 by companies and partnerships and groups. This is what we 

1 5 me an by a free economyo This is wha t we mean by individual 

1 6 e nd eavor. 

17 And we are no t here today as spokesmen for government 

18 to tell you what to do. I hope that day is over, if .i t ever 

19 was u Nor are we here to be domineering and a dominant influ-

20 ence in what you seek to do. I have said to Mr. Ford and Hr. 

~ 21 Austin and others that the reason we turn to you is because we 
0 

c' 
.2 
~ 22 recognize our own limitations. We realize the inadequacy of 

~ 
~ 

23 our own efforts at the government levelo 

24 And this is not to be critical. In a sense, i t is t o 

~ 25 reco gn iz e what ls right in this coun tryo I am one of the 
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1 people in this government that doesn't believe that the g9vern-

2 ment ought to do every~hing. I think there is plenty of 

3 power already in this Nation's Capital. I think the time is 

4 long overdue for us to turn to the people and to turn to those 

5 instrumentalities, those agencies, those creations of the 

6 people in ·this great private economy of ours to ask them to do 

7 what needs to be done. 

8 Government can supp l ement, government ought never to 

9 supplant. Government can aid and assist, but it ought not to 

10 be the dominant domineering forceo And that is my philosophy, 

11 some of it I have learned the hard way. I have been here in 

12 this Nation's Capital for tHenty years. I served as the Mayor 

13 of a fine city, the City of Minneapolis, for two terms. And I 

14 found there, par ·t icularly, that if we wanted to get something 

15 done we had to mobilize the resour~es of the community. The 

1 6 city government alone was helpless. 

17 And I believe I can say even at the national level 

18 that if we really want to get something done, we have to have 

19 the leadership that will inspire you to do it. We can help. 

a 20 We can design plans. We can work wi t h you. We can offer that 
0 
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21 extra little assistande which may be the difference between 

22 victory or defeat, but it is your job, it is your country. 

23 Now, gentlemen, you are the success s t ory of this 

~ 

! 24 Nat ion. We in public life are· not. We. represent, yes, a de­
cii 
:.l 

~ 25 gree of achievement. But when you think of America and its 
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1 power and its meaning , i t s weal t h and its promise, what you 

2 really think about is its great individual effor t , its univer-

3 sities, its businesses, its churches, its ~rade unions, its 

4 clubs, its fraternities . And if there is any one element in 

5 our economy that has been noted for success and achieveme n t , 

6 it is businesso 

7 Sometimes I think you underestimate even your O\vn im-

8 portance. Somet imes I am afraid you fail to sell that t o your 

9 young people, because I have noticed a rising teridency among 

10 some of o ur young to f e e l t hat to engage in enterprise ls be-

11 neath their intellectual dignity, when, in fact, there can be 

12 nothing b e t ter than the production of goods and service for 

13 public good, for the improvement of the qualit y of life and, 

14 at the same t ime, to be p rop erly rewarded. 

15 So I come to you a s a junior partner ln this effort. 

16 Now, you are here on urgenc business. You didn't come to 

1? Washington to spend t he wee kend because you had nothing to do. 

18 Most of you have a wife o r a member of the family that lS 

19 angry at you for having _eft home. They all think you ought 

20 to be back there and, mo s t l ikely, if it wasn ' t this urgent, 

21 that is wher e you ought t o be. 

22 Many of you have requirements in your own businesses 

23 that demand your atten tio n t oday. And I imagine you have 

24 asked yourself a dozen times why did I · do this, why did I 

~ 25 come. I ' ve got enoug h to do. The taxes are due, the business 
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1 has got problems, there are all kinds of things that are 

2 bothering me. 

3 But I am here to tell you the most urgent business of 

4 America is America~ It is not just the business of business. 

5 The most urgent business is to see that this America of ours 

6 offers an opportunity to every single participant in it to 

7 every cit izen. We have a first class country here and I am 

8 not one to downgrade it, and I am a little fed up with those 

9 that do. 

10 This is a first class nation with first class citizen-

11 ship~ and that first class citizenship should be for everybody. 

12 And c itizenship in this country means opportunit y. It doesn't 

3 mean welfareo It means a chance. It doesn 1 t mean a dole. It 

< 
~ 14 means a jobG It doesn't mean a handout. It means an education. 

15 It doesn't mean pro~aganda. 

16 And I appeal to you, as leaders in your communities, 

17 to go home from this meeting and fire it up with a burning 

18 zeal, to go home and get the job done that needs to be done ln 

19 your town ~ in your company ~ You can't build a better America 

s 20 j ust o ut of t h is hallo We can lmprove Washington and we will 
g 
N 

~ 21 try to. We can try to improve our federal government, and we 

c' 
.2 

. ~ 22 try to. But a better America is the sum total of thousaQds 
~ 
~ 
ui 
z 

23 and thous.:tnds of better communities. And betcer ·communities 

~ 24· are the sum total of millions and rnillions of little endeavors 
.;; 
lol 

~ 25 and efforts relating to individuals. , . 



'N 
0 
N 

N 
0 
0 
0 
N 

0 
ci 

tlU 

1 . Now, I used an analogy here some time ago, which I 

2 think Mr. Ford will permit me to do once again. I come from 

3 the State of Minnesota, as you know, and I ahvays like. to put 

4 in a plug around here because there are times when we are a 

5 b it overshadowed. 

6 (Laughter.) 

7 However, I may s~y that ~hings are opening up a little 

8 bit noHo 

9 (Laughter. :Applause.) 

10 I don ' t want that remark to be interpreted as any dis-

11 loyalty, don't any of you go around --

12 (Laughter.) 

13 It was just a casual observation. 

14 (Laughter .. ) 

15 But I come from that great North Star state where He 

16 have a justifiable. pride in our natural resources. Our natural 

17 resources, one of the greatest was the iron ore. And for 

18 years we dipped that rich iron ore out of the bowels of the 

19 earth and sent it off to factories and smelters. It pro~ec ted 

20 this Nation and supplies this Nation Hith steel and steel 

21 products for two or three wars and for our great industrial 

f 
~ 22 expansion. And then all at once we found out that we had lost 
~ 
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23 the h igh-grade ore. It was gone. 

24 Well, gentlemen, America toda~ has its skilled workers 

~ 25 employed. Its semi-skilled are employed. They have better 



~ 

N 
0 
N 

0 
0 

3. 
0 
c 
0 

-" a. 

_, 
:::> 
< 
0.. 

I. 
I ol 

1 jobs than they ever had at better \vage.s than they ever had. 

2 They live better than they have ever livedo And this is good 

3 to note, because an awful lot of people complain these days. 

4 I think it is about tirre this Nation reverently got on its 

5 knees and thanked God Almighty for the . blessings that we have, 

6 because we have plenty of them, for more people than ever be- · 

7 fore in our history. 

8 But 9 once having used up the skilled, the source of 

9 s killed labor and semi-skilled, and even semi-semi-skilled, 

10 here we are with a need for more and yet with people that are 

11 people -- they have a body and a soul and a spirit and a heart 

12 and a mind -- t hey are people and they are citizens but they 

13 are unemployable at this par t icular stage or they have been 

14 unemployed. They are called the hard-core unemployed. 

15 In my State we sed up the high-grade iron ore and we 

16 found our s e lves with wild c rr-.ess, with b l eakness, with unem-

17 ployment, with commun ities disintegrating. And yet below us, 

18 r i ght at our feet, were two billion tons of what we called 

19 taconite, hard rock. In that rock was a lit tle iron ore, if 

g 20 we could ever get it. Just like in every person is a poten-
o 
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21 tial. And thro gh a process of manufacturing we called ~ 

22 beneficiation; ;',e were able to ext ract out of that rock, use-

23 less, wor thless rock, the iron ore, a;d we called i t the. bene-

24 ficiation process t at made taconite pellets, iron ore 

25 pellets ~ t hat are competitive in world marketso 
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1 . Mr. Ford has built a plant, · his company_, righi.: ln 

2 our state, to take that rock right out of the bowels of the 

3 earth, harder than granite, and pulverize it and extract it 

4. through a magnetic process and to bring out 55, 60 per cent 

5 pure ore, out of something that was worthless. 

6 We were using our resources. We were developing our 

7 resources. We were saving our resources. Gen t lemen, that is 

8 what we are going to do about people. We have today ln America 

9 hundreds of thousands of people, to use the analogy, that have 

10 within them the potential . but they have been judged for years 

11 as useless, helpless, despairing , unwanted, unused, cas£ aside. 

12 And now we come to you and say, look, you, th~ great 

13 industrial leaders of America , the great financial leaders of 

< 
~ 14 America, you that could split an atom, you that could develop 

15 mass production, you that can do almost anything, we say to 

16 you , beneficiate t he human resource, make it something, do 

17 something '>vi th it ~ because it is yours . And \·lha t a great po-

18 tential this is. What a great prospect for us. 

19 What we Vre talking about~ gentlemen and ladies, is 

N 20 
0 

good morals. It is good economics and ic is good demo~racy, 
0 
0 
N 

cj 21 
0 

and you are being asked to do something that is very simple 

~-
.2 22 0 
~ 

~ 
and yet very profound. You are being asked to save lives. 

~ 
ui 23 Now, if you save a life, if you were able to save a 

z 
~ 

" 24 ~ 
VI 

person from being run over, to snatch somebody from a river 

>l 

Ill 25 N or a lake , that was about to dro-.m, you would be proclaimed 
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1 as a hero. \-Jell, you are goin[£ to save literally thousands of 

2 people that ; are literally drowning. And, for all practical 

3 purposes, life has almost left them. But you are going to 

4 breath back into them life through training, through orienta-

5 tion, tt"trough placement, through jobs,- through supervision, 

6 through patience~ .... ~ . . . 

7 And let me tell you a little bit about it. Some of 

8 you ln this room know that I have been active in this work. 

9 It goes unheralded, much of it. That does not bother me. I 

10 have been al l over this country. I have been in forty~nine 

11 of the fifty states. I have been ln over five-hundred and 

12 seventy-five of t he cities and towns and villages of America 

13 since I have been Vice President. I have been with t he richest 

14 of t he ric h and the poorest of the poor. I have been in the 

15 best penthouses tha t you can find or anybody ever knew of' in 
c (l 

16 ~he castles a~d t he pa~aces of kings and emp~rprs, and I have 

17 been i n the s treets of Hough, Clevel and v in the ghet to s, in 

18 the hollows of Wes t Virginia a nd Appalachia~ I have seen the 

1 9 people~ 

20 I can tel you right here 1 my dear friends~ that the 

21 people that I have seen can take their stand and can stand 

22 erect, can stand s t rong if we give them the chance, if w~ 

23 give them the chance. And tha t is what we're t:alking about , 

24 giving them t he chance, and you are the ones who can give them 

25 that chance. Bu t it is go ing to be difficult. And no one 
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ought to kid you . When you enter this one you ought to know 
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exactly what you're entering. You are going to face frustra-
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0 3 3- tions the likes of which you have never experienced in your 
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..c 4 Q. lives. You're going to say at times "I wonder if it ls worth 

5 it." You are going to say at times "It: won ' t work. " And 

6 anybody that ever did anything was worthwhile has said that 

7 about his family, his business ~ himself . There are always 

8 disappointments. And the difference between a success and a 

9 failure . is a person that overcomes disappointment, a person 

.... o that overcomes the frustratio n~ a person that has the persever-

11 ance, the patience, t he will a d the courage to stick to it. 

2 Now~ we are not asking you to do something that can't 

~ 13 be done because it has been proven that it can be done. There 
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14 are business representatives in this audience today -- and I 

15 have met many of you a d talked to you about it -- that already 

_6 ' ave demonstrate - that whc.t we~ rc. ·c"--:_·«.in_; t:tbo ut can be done, 

_.._ 7 is being done , a nd al we need to do is to take the pattern, 

1 8 to take the experience and build on it~ 

19 The la st meeting I at tended , one of the prominent 

20 businessmen in t hat group rose and told us the story of how ln 

21 his community they had registered the hard-core unemployed, 

22 that there were over 500 of them, that they had emplo¥ed over 

23 325, that some 250 or more were still on the job, thac they 

24 had had disappointments but that in the main they had had 

25 great success. 
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l I met this pas t week wiL:h one of the great manufac turer 

2 in this country, a food processor, who came ln wit h his ex~er l-

3 ence and the years and years of effort that had gone in since 

4 World . War II because they had been compelled under competitive 

5 conditions to utilize less than skilled and favorable labor 

6 supplies, and how they had d eveloped the skills and the tech-

7 niques to upgrade the qua l i ty of that human being, to upgrade 

8 the work performance. And the number of experiences that t hey 

9 have had where they failed , but they tried again. 

0 Listen, we are not doctrinaire people. We have no 

11 pat formula. If we knew wha t to do we wouldn 1 t need to call 

12 you in, we would just send you a note. You could have ·saved 

13 the trip. I hope you can deduct itt though, and I think you 

14 can. 

15 (Laughter,.) 

16 But, in all cando r~ i~ we knew what to do we would 

17 j st put it i n a pamphlet and ship it on out. Leo Beebe would 

18 b e the first j u st to tell you , well, here is the pattern, get 

J..9 b usy and follo~v i t.. The t ruth is, each one of you is going 

~ 20 to have to do it your own way 9 Vle have certain guidelines 
8 
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21 that you have developed in your Na tional Alliance, the 

22 National Alliance of Businessmen. It has been amazing what 

23 has been able to b e done in one mon~h, the tremendous effort 

24 that has gone into this, and how grateful we are. 

25 But I t hink that t he l esson we have learned thus far 
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l is that each company and each community will have to improvise, 

2 try and do it your way, and then let's exchange information 

3 on successes and failures. Let's find out what works and see 

4 whether or not we can apply it some place else. This can be 

5 the greatest experience that America has ever had.. And it is 

6 the experience of nation-building, the experience of the de- . 

7 velopmen t of human resources. 

8 Well tJ that is ~vhat we are here about. I am not going 

9 t o take much more of your time~ I wa1t you to remember our 

10 young peop le~ I want you to include in your endeavors in 

11 h iring t he ha rd-core unemployed, I want you to include summer 

12 jobs for our youngo Now, that ls part of your job, and they 

1 3 are not i n conflict at all. 

1 4 And t once again, may I say that here it is going to be 

1 5 difficult. But~ good grief, if it ·wasn't difficult we would 

1 6 do it ourselve s. We have called in the best team that America 

17 has. We a re p u tting the first team on the line and we're 

8 saying t o yo u ngo to it." And you are going to be remembered 

1 9 for you r s uccesses, not your failures. If it was government 

20 we wou d b e r emembered for our failures, not our successes. 

21 ( La ughter.) 

22 That i s why we need a little success around here.. right 
I 

23 nowo 

2 4 ( Laughter, applause.) 

2 5 I want you to remember that you are serving individuals 
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] J.n this effort, not just government policy or corpora te inte r -· 

2 est s. You are. trying to transform human V-7<1 s i::c into human 

worth. And when you're immersed in these charts and chc.sc 

4 plans and these techniques of organizaL:ion, which are. inevic -

5 able., just remember that every time. you find a job for some.one 

6 and he. stays on that job that you have saved a life.. 

7 I'll tell you a story that just flashed through my 

8 mind. We. had a training program down at Loyola University 

9 do~vn in New OTle.ans., And d ere. was a woman there, about thirty 

0 years of age., had a little family, been on relief all of her 

ll days, from the birth of t e. first child at age. 17. The family 

2 wa sn ~ t exactly what you would want for a family. There. was no 

13 man in the home., no father about. And this woman had had 

14 nothing but trouble. and she. was a constant source. of trouble. 

15 to herself, her family and her com~unity. 

And, finally, ;~~· m=ai. isilil·wr.~- after many unsuccessful 

17 efforts, an excellent teacher was able to get her attention 

1 8 and brought her into a training program and she. took training 

19 in what we would call clerical work and became. subsequently a 

20 medical secretary. She's working for a medical publication, 

u 21 a company that produces magazines and publications for American 
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22 medicine.. She ls on the job now. This is a true story. 

23 This woman, when she got her job, she came. back to 

I 24 her instructor and literally with tears in her eyes she said, 
.;; 
)ol 

~ 25 you know, she had her first check, she said, "Thiq is the 
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1 first time in my life I have ever seen a check with my na me 

2 on it. I am so proud. I am so happy,'' she said, "I can cry. 

3 I have just nothing like this has ever happened to me." 

4 She said, "Oh, I am a proud citizen." 

5 And about two weeks later she came back with another 

6 check and she said to her instructor , she said, ''Oh, I feel 

7 good. This is my second check, but," she said, "t:here is a 

8 little attachment to the check here and it has some things on 

9 the side here that -- some figures there. What does tha t 

10 mean?" And the instructor s ·aid, "Oh, my dear, those are 

11 deductions, those are for Social Security and those are for 

12 taxes, withholding and so on," he explained. "Oh, she said, 

13 I'm paying taxes." She said, "I am the proudest American. 

14 I've never paid any taxes in my life. At long last I am a 

15 real American, I'm paying taxes." She was just as proud as 

16 could be. 

17 About a month lat er she came on back to see her in-

18 structor and she said, "I want to have a word with you." 

19 (Laughtero) 

20 And she went in to se~ her instructor and the instruc-

'-! 21 tor said, "Now, what's the matter?" She said, "This government 
0 

ui 
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22 of ours is just charging me too much taxeso" 

23 (Laughter, applause.) 

24 Now, gentlemen, that is real rehabilitation right 

25 there. 
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1 · (Laughter . ) 

2 Now, when you get your people that you're going to 

3 hire and train and place, where they come to you and complain 

4 about paying taxes, then they are a first class citizen, a 

5 hundred per cent American. 

6 (Laughter.) 

7 Now~ I said I want to say a word to you about these 

8 young people. We 1 ve got thousands of them, millions that are 

9 going to be out of school in a few months. What about this 
10 summer? Is it going to be a productive summer or is it going 

11 to be a miserable summer? They call it a vacation . Of course, 
12 our school system is a nine-month school system, is essentially 

13 based on old agrarian attitudes. Some of these days I think 

14 this will be changedo 

15 And, then, too, may I say that many of our communities, 

16 the schools are locked up. The padlock business gets better in 

17 the summer. And t he windows are broken and the fences are 

18 torn down. I tried to appeal to superintendents of schools and 

19 school boards to open up this $60 billion public school system 

g 20 of ours -- $60 bill ion invested ln school buildings and facil-e 
0 .... 
~ 21 ities. But we have many people that think that a school pro-o 
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22 gram and a school facility ought to be available for ncit over 

23 nine months a year~ 

24 Well, my good friends, I think the school facilities 

:q 25 ought to be available year-round and we ought to find a way to 
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1 pay for ~heir use the year-round, all t he time. 

2 (Applause.) 

3 Time after time I go to a community where they say, 

4 well, we nee.d a new play ground, we need a new s\vimming pool, 

5 we need a new gymnasium~ And I say, well, what about the one 

6 you've got at the school? 

7 You know, we get a little bit, a little-- I've. got 

8 to be careful of my language here, you know, as Vice ~resident 

9 you have to be awfully careful these days. 

10 (Laughter.) 

11 Bu t we do get a little out of focus once ln a while. 

12 \ie don ?t always need a new playground. You don't always need 

13 another vocat ional shop. You don't always need another 

14 gymnasium. It may be right there, and most of the time. it is. 

15 You don vt a ways need another swimming pool. It is most likely 

16 right t hereo A l you have got to do is conv lnce the custodian 

17 ~nd the s uperintend ent to open the door, and then provide some 

18 supervision. 

19 And l1 t hen I might add to some of those ln business 

~ 20 life, you t oo can provide a playground. If the mayor will block 8 
N 

u 21 off the street. You don't al\vays need a new swimmin~ pool, ci 

22 sometimes a f ire. hydrant , if just tapped and used vlitllout: the 

23 police saying turn it off, can provide a litt le. wholesome 

24 recreation. 

25 I ca 1 upon the mayors and I call upon the communities 
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1 of America to use what 1s there. We don't need to spend our-
2 selves dizzy. We have facilities and we have manvowc r and we 
3 have civic clubs that need to do something. We have peo~le 
4 in our communities that ought to be volunteering. 

5 As I say to many of our young people on the campuses, 
6 if you have got half as much enthusiasm to get into these 
7 ghettos and these slums and these rural areas to help people 
8 as you have to parade and demonstrate, we will build peace 
9 because peace starts right here in America, right here in our 

10 own co untry. 

1 1 (Applause.) 

12 So let's get a push on this summer job program. Let's 
13 see t ha t these boys and girls that would be potential school 

14 dropouts become constructive citizens. Let's give them mean-
15 ingful jobs, too. Let's see that they have a work experience. 
16 I am convinced that if there is any one need in America today 
17 it is t he wholesome experience of work, work. Young Americans 
18 today ha ve a tough time. I didn't have any problem abou t ~vork 

_g when _ wa s a kid. My father owned a store and I went to 
20 b usiness with him. But even a generous man like Henry Ford 
21 would have a little doubt about letting every member of the UAW 
22 working 1n his plant bring his kids along to the factory. 
23 ( Laughter.) 

24 And you can't do it in the modern corporate setup . And · 
~ 25 you can ~ t do it in Government. Gosh, I had a . nephew tha t got 
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1 a job once in a post office and it took me two year s to get 
2 rid of nepotism on me. So, what are we going to do. 

Now, we have. got to provide job oppor t unities, job 
4 " opportunities. All of thi s counselling is important, all of 
5 this visiting and understanding young people is important . All 
6 of this dialogue s:tuff is important . I know all those words • . 
7 But . I will tell you what is more important than any-
8 thing : go to work, have a j ob, earn some money, unders t and 
9 work discipline, work along side of your friends and your 

10 neighbors and your compat r io ts ; that is what builds America 
11 and that is what builds character, and that is what we have 
12 got to have for our young peo p leo 

As Chairman of the President 1 s Youth Opportunity 

Council ~ l. ask you to help u s , not at the expense of your main 
15 endeavor, not at all. Bu t et me tell you right now that the 
16 potent ial schoo l dropout today can be a constructive citizen 
17 tomorrow. It is in your hands., The jobs are in private 

18 enterprise . The government wi ll do its fair share of hiring. 
19 We will get blamed fo r hiring p eop l e that d idn't have jobs to 

g 20 fulfill or good Hork t o perform. I know, I can read it right 8 
N 

~ 21 now. I am s o accustomed -- I am not cynica l , I am just 
0 

22 factual. I know what happens. But I will tell you, they 
23 won 2 t know whether or no t what you do --you just go ahead 
24 and hire them 9 give them a job~ ma ke it meaningful, show til. em 

~ 25 some supervision and, above all , show them some interest. 
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1 _What most young people need today is to be needed, and 
2 then what they need is to be needed in something that 1s wor t h-
3 while to them. A learning exper1ence at a \vork bench, a 
4 learning exper1ence in an office, a learning exl?erience in any 
5 kind of a job is as valuable t o them as a college education. 
6 And maybe if they get a learn i n g experience they will go on to 
7 college and then maybe their co l lege education will be more 
8 meaningful to themo 

9 So~ I leave you wit h this . thought: This is your 
10 country, the most urgent business in America today is the 
11 business of its people. Let vs let the world know that this 
12 rich country -- and it is rich , despite all the headlines --
1 3 that this productive country, tlmt this country of free enter-
1 4 prise, that this country of capita lism, that this country of 
1 5 democracy, that it cares enough about the least of these, it 
16 cares enough about the handicapped ~ the bitter, the frustrated, 
~? the unemployed, the helpless , that it cares enough to walk the 
~8 extra mile t o help them become t hemselves. 

19 Al l we are asking is what that famou~ poet, ·Thomas 
20 Wolf·; asked, and a poem and a bit o f prose that has been almost 
21 like scripture to me in my work~ He calied it the promise of 
22 America, and this country has great promise. Oh, wha~ a great 
23 country. It 1s not sick. I t is alive. It is not immoral. 

M 

~ 24 It is full of the spirit, of humanism, with a great respect 
cl) 
>l 

~ 25 for divine providence. This _s a great country, a country 
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1 that is concerned about its poor, 1s not sick. A country thac 
2 is concerned about its unemployed 1s not irrmoral. A count ry 
3 that is concerned about gro\vth being something more than just 
4 quantity but quality is not decedent. And to those who say 
5 it is s~ck and immoral and decedent, I. say you do a disservice 
6 to your country, and you unders t and it not. 
7 This is a great promise and it is a great hope to the 
8 whole world. Thomas Wolf~said to every man his chance, to 
9 every man, regardless of his birth , his shining, golden oppor-

10 tunity, to every man the right to live, to work, to be himself 
11 and to become whatever things his manhood and his vision can 
12 combine to make him. 'l'his is the promise of America. The 
13 fulfillment of that promise, ladies and gentlemen, is in your 
14 hands. 

15 I can't think of putting it in better hands. I have 
16 full faith and confidence that it is a promise that will -be 
17 fulfilled and delivered by you. So, go to ~vork, go back home 
18 now and spread the message. 

19 Thank you. 

20 (Applause.) 

21 MR. FORD: Thank you very much, Mr. Vice President . I 
22 am sure I speak for all the businessmen here in this room today 
23 when I say that you can count on us to do the job. 
24 Now, we have already made a substant ial start. The 

~ 25 fifty metropolitan chairmen and the members of the Alliance 

I 
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1 board have pledged their companies to provide 27,671 jobs. 
2 This represents 9.1 per cent of our total goal of 300,000 jobs 3 for the first year, including both the youth and the hard-core . 4 targets. 

5 (Applause.) 

6 Just a few words in closing. What we have heard her~ 7 today should give us good reason to believe that the very 8 future of our country may well depend on our success in helping 9 the residents of the ghetto to earn their share of th~ affluence 10 of the American economy. The people of the ghetto are looking 11 to us to show that the rest of the country really cares and t o 12 provide reasons why they should have hope for the future. 
13 If we let them down the country will suffer and so 1 4 will our businesses. Every company represented here will be 15 asked, if it has already not b.een asked, to ma ke a commitment 16 to hire a specific number of hard-core unemployed and to do 7 whatever may be necessary to help them to become good employees. 8 But we are not asking you to make that comrll ii:ment 19 here today. It is far too serious a matter to be decided upon 20 the spur of the moment. We hope that when you get back to 21 your offices you will do severa t h ings. 

22 First, we hope you wil l take steps to make ~t cleai to 
I . 23 every member of your management that your company is deter-24 mined to give the hard-core unemp loyed a: genuine chance to 25 show that they can do a good job for you. l can assure you 
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1 that very little will happen unless all of your people, righ ~ 
2 down to the first level of supervision, are persuaded that top 
3 management is fully committed. 

4 Second, we hope that you will think very hard and urge 
5 your plant and branch managers to do the same abou t how you can '·. 
6 the biggest possible job commitment, bot . in this co min(£ summer 
7 and for the long r i.cn. 

8 And, third, we hope that you will begin to make real-
9 istic plans for keeping hard-core people on the job after they 

10 have been hired. This will be the hardest part of the task 
11 and the most important. You will have to keep track of them, 
12 know what their problems are, and help them overcome their 
13 problems in adjusting to the work and the work place. 
14 Our efforts will do harm, not good, if we hire people, 
15 raise their hopes and then let them slide quickly back into 
16 idleness and despair. 

17 Fourth, we hope that you will get in touch with the 
18 nearest Alliance office to find answers to your questions and 
19 help with your problems ln responding to our appeal. 
20 And, finally, we hope that you will get star t ed Monday u 21 morning, if not tomorrow. Time is running out and every day 

0 

22 counts. 

23 I thank you all for coming. And now may I ask you to 
24 rise for the benediction by Lhe Very Reverend Monsignor Cr . 

~ 25 Lawrence J. -~wtigat, Secretary of the National Conference 
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1 of Catholic Charities. 

2 MONSIGNOR ~~~ In the name of the Father, the 

3 Son, and the Holy Spirit, Amen. 

4 Directly ·we beseech you, Almighty God, all our actions 

5 by Your inspiration and carry them on by Your gracious 

6 assistance, so that every prayer and work of ours may begin 

7 from You and through You likewise be happily ended. 

8 Bless all in Your presence, 0 Lord, for our concern 

9 for the disadvantaged .' is kno\vn to You. Strengthen them and 

10 their . resolve to provide employment opportunities for those 

11 least able to compete in our present occupational system. In 

12 doing this, they are amply fulfilling Your injunction to fee.d 

13 the hungry, cloth the naked, and give drink to the thir~ty. 

14 With Your help may their dedicatio·n and perseverance 

1 5 and personal ability bring successful progress to this worko 

1 6 With the proximity of this occasion to a great feast day, we 

17 ask You, 0 Lord, to confirm for all here present that beautiful 

18 blessing: May the road rise up to meet them, may the wind be 

19 ever at their back. May the good Lord ever keep them in the 

N 20 hollow of his hand. May their hearts be as warm as their 0 
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21 hearthstones and, when they come to die, may the whail of 

22 the poor be the only sorrow they leave behind. 

23 Amen. 

24 MR. FORD; Let's go out and get the job done, gentlemen 

25 
, 

The meeting is adyurned. Thank youo 
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