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It is a pleasure for ~e· to welcome you to the first meeting of the· 
Demo~ratic Policy Council, 

I use the word "pleasure" somewhat advisedly: I have no doubt of the 
necessity or importance of the Policy Council's mandate from the Democratic 
National Committee, as spelled out by Chairman Fred Harris. 

As one who participated in a rather difficult Presidential campaign 
last year, I can testify to the need for revitalization and invigoration of 
the Democratic Party structure. And I know that the policies of the Nixon­
Agnel-r administration will place upon this Council the positive obligation to 
think creatively and speak forcefully about the things that have to be done 
in this country. 

But I also have no illusions of the difficulty and obstacles we will 
likely confront in carrying out this mandate. Our job will not be easy. 
It will .Often be frustrating. Great patience, commitment and courage will 
be required from every person in this room if we are to succeed~ . 

This cannot be -- and this will not be -- a phony operation, more con­
cerned with headlines and political public relations than with the critical 
problems which beset this country. We cannot -- and will not -- duck the 
towsn issues. · And we will turn out a final product of which each of us can 
be proud -- even if most of us at one time or another will disagree with 
certain of the policies or recommendations that the Council adopts or that 
the committees of the Council publish in their own name. 

The diversity of the Policy Council's membership reflects nothing more 
than the diversity of the Democratic Party itself. A generation ago we 
learned to live with the many seemingly incompatible elements of the Roosevelt 
coalition -- and this coalition brought the Democratic Party to majority 
status in this country. 

The question before this Council -- just as it is the question before 
all people who consider themselves Democrats -- is whether we can understand 
our present divers i ty, and many of our differences, as inevitable by-products 
of a society which itself is undergoing profound and often painful transforma­
tion and change. 

Some people believe that changes are coming too rapidly; others believe 
exactly the opposite -- that our political, economic and social institutions 
are fundamentally impervious to new voices and demands. And there are many 
people who find themselves located somewhere between these two extremes. 
All of those views have their articulate spokesmen in this room. 

The Democratic Party has the alternative of splitting apart into a h9st 
of self-centered and ideologically purified factions, much as the Republican 
Party did in the mid-1960's with the emergence of Goldwaterism. And we can 
then look to similar success on election day. 

Or ·in our diversity we can accept and act on the belief that out of this 
admittedly difficult period will emerge a Party better able to serve . the needs 
of all the people of this country. ·To be perfectly frank, I care too much 
for this country to leave it too long in the .care of Richard Nixon, Spiro 
T. Agnew, John Mitchell, Dean Burch, Me l Laird and · the other · 'performers on 
the Nixon team. 

• •• more 
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I know that much is already underway -- at the Democratic National 
Committee and in many of the states. I see the McGovern Commission 
proposing a number of constructive ways to democratize and open up the 
process of selec.ting d;elegates to the National Convention~ 

I see the O'Hara Connnission drawing up an exciting -series of changes 
to make the Conyention itself a more modern and respons,ive instrumentality 
of P~rty_ .~overnment in the 1970's. 

I see a series of ad h2£ task forces appointed by Chairman Harris 
looktng at the most critical needs of the Party today: former Attorney 
General Ramsey Cl~rk heads the Freedom to Vote Task Force; former Chief 
of Protocol Lloyd Hanci" chairs the ·Task Force on Campaign Finance; -Southern ' 
California Democratic -chairman, Leon Cooper is in charge of -Proj ect 70, the 

. task force worKing on next year Is' critical state legislative races. I 
believe Chairman Harris will soon appoint a special Task Force on Youth 
Affairs and a Committee on Communications for the D.N.C. 

All of this has been accomplished by Senator Fred Harris since he _ 
assumed the chairmanship of the National Committee last March. This is a 
record of w~ich he should be justly proud -~ and from which we, as 
Democrats, should take considerable encouragement. 

These are actions of a Party which understands the need for . change 
and invigoration, but in a manner which recognizes the worth and importance 
of mu~h of what has gone before -- and in a manner which respects the 
efforts and achievements of. loyal Democrats in all parJ:s of the country 
for many, many _years. 

It is in the context of these other efforts that the Policy Council 
begins its wor.k • . I do not see this Council ~inding instant solutions to 
the terribly complicated public issues 'tYhich will dominate politics in the 
1970's. I see this as an effort -extending ove"f several years and culmina­
ting. in a variety of ways: a series of lively and provocative essays -
prepared by the Council's six committees, various specific recommendations 
and policies adopted by the Council itself, a ~umber of public hearings 
and other similar -efforts sponsored by the Council itself and its committees~ 
-television a-nd motion picture productions which reach millions of voters, 
and · perhaps even a quarterly journal which captures the best .thought and 
writing arising from the Council's work, 

I, of course, also see circumstances ~-1hen this Council, as the major 
policy arm of the Democratic Na·tional ·Committee, may want to declare 
itself on an immediate public issue. But these circumstances are not likely 
to be f'requent. I recall, for example, that the Democratic Advisory Council 
of the 1950's issued policy statement's in response to an immediate situation 
on only three or four occasions. As Chairman Harris notedin his statement 
outlining the purposes and structure of the Policy Council, we should look 
primarily to the D~N.C. Chairman, members of Congress and other public 
officials as spokesmen on most occasions: · 

These opening remarks reflect no more than ·my personal views as Chairman 
of the Policy Council. They are delivered, in part to stimulate your 
respons~ and your participation. As the agenda suggests, we hope to devote 
this first ·meeting to a discussion of the Council's goals and its operating 
procedures, and then . tu~n to the more substantive questions to be explored 
by each of the Council's comm~ttees. 

· "i. 
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THE DEMOCRATIC POLICY COUNCIL 
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NOVEMBER 17, 1969 

It is a pleasure for me to welcome you to the first meeting 

of the Democratic Policy Council. 

I use the word "pleasure" somewhat advisedly: I have no doubt 

of the necessity or importance of the Policy Council's mandate from 

the Democratic National Committee, as spelled out by Chairman Fred 

Harris. 

As one who participated in a rather difficult Presidential 

campaign last year, I can testify to the need for revitalization and 
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invigoration of the Democratic Party structure. And I know that 

the policies of the Nixon- Agnew administration will place upon this 

Council the positive obligation to think creatively and speak forcefully 

about the things that have to be done in this country. 

But I also have no illusions of the difficulty and obstacles 

we will likely confront in carrying out this mandate. Our job will 

not be easy. It will often be frustrating. Great patience, commitment 

and courage will be required from every per son in this room if we 

. are to succeed. 

This cannot be -- and this will not be A a 

more concerned with headlines and political public relations than with 

the critical problems which beset this country. We cannot-- and 

we will not-- duck the tough issues. And we will turn out a final 

product of which each of us can be proud-- even if most of us at one 

time or another will disagree with certain oj the policies or recommendations 
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that the Council adopts or that the committees of the Council 

publish in their own name. 

The diversity of the Policy Council's membership reflects 

nothing more than the diversity of the Democratic Party :itself. A 

generation ago we learned to live with the many seemingly incompatible 

elements of the Roosevelt coalition -- and this coalition brought the 

Democratic Party to majority status in this country. 

The question before this Council -- just as it is the question 

before all~ who consider themselves Democrats-- is whether 

we can understand our present diversity, and many of our differences, 

as inevitable by-products of a society which itself is undergoing profound 

and often painful transformation and change. 

Some people believe that changes are coming too rapidly; 

others believe exactly the opposite -- that our political, economic and 
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social institutions are fundamentally impervious to new voices 

and demands. And there are many people who find themselves 

located somewhere between these two extremes. All of these views 

have their articulate spokesmen in this room. 

I. The Democratic Party has the alternative of splitting 

apart into a host of self-centered and ideologically purified 

factions, much as the Republican Party did in the mid-1960's with 

the emergence of Goldwaterism. And we can then look to similar 

success on election day. 

L.. Or in our diversity we can accept and act on the belief that 

out of this admittedly difficult period will emerge a Party better able 

to serve the needs of all the people of this country. To be perfectly 

frank) I care too much for this country to leave it too long in the 

care of Richard Nixon, Spiro T. Agnew, John Mitchell, Dean Burch, 
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Mel Laird and the other performers on the Nixon team. 

I know that much is already underway -- at the Democratic 

National Committee and in many of the states. I see the 

McGovern Commission proposing a number of constructive ways 

to democratize and open up the pro cess of selecting delegates to 

the National Convention. 

I see the O'Hara Commission drawing up an exciting series 

of changes to make the Convention itself a more modern and 

responsive instrumentality of Party government in the 1970's. 

I s ee a series of ad hoc task forces appointed by Chairman 

Harris looking at the most critical needs of the Party today: former 

Attorney General Ramsey Clark heads the Freedom· To Vote Task 

Force; former Chief of Protocol Lloyd Hand chairs the Task Force 

on Campaign Finance; Southern California Democratic Chairman 
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Leon Cooper is in charge of Project 70, the task force working 

on next year's critical state legislative races. I believe Chairman 

Harris will soon appoint a special Task Force on Youth Affairs 

and a Committee on Communications for the D. N. C. 

All of this has been accomplished by 9;; ar Fred Harris 

since he assumed the chairmanship of the National Committee last 

March. This is a record of which he should be justly proud -- and 

from which we, as Democrats, should take considerable encouragement. 

These are actions of a Party which understands the need for 

change and invigoration, but in a manner which recognizes the worth 

and importance of much of what has gone before-- and in a manner 

which respects the efforts and achievements of loyal Democrats 

in all parts of the country for many, many years. 
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L It is in the context of these other efforts that the Policy 

Council begins its work. I do not see this Council finding 

instant solutions to the terribly complicated public issues which 

will dominate politics in the 1970'{r see this as an effort 

extending over several years and culminating in a variety of ways: 

a series of lively and provocative essays prepared by the Council's 

six committees, various specific recommendations and policies 

adopted by the Council itself, a number of public hearings and 

other similar efforts spon~ored by the Council itself and its committees, 

television and motion picture productions which reach milli9ns of 

voters, and perhaps even a quarterly journal which captures the 

best thought and writing arising from the Council's work. 

J..__r, of course, also see circumstances when this Council, as 

the major policy arm of the Democratic National Committee, may 
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want to declare itself on an immediate public issue, But 

these circumstances are not likely to be frequent. I recall, 

for example, that the Democratic Advisory Council of the 1950's 

issued policy statements in response to an immediate situation 

on only three or four occasions. As Chairman Harris noted in 

his statement outlining the purposes and structure of the Policy 

Council, we should look primarily to the D. N.C. Chairman, 

members of Congress ani other public officials as spokesmen 

on most occasions. -
These opening remarks reflect no more than my personal 

views as Chairman of the Policy Council. They are delivered, 

in part to stimulate your response and your participation. As the 

agenda suggests, we hope to devote this first meeting to a discussion 
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of the Council 1 s goals and its operating procedures, and then 

turn to the more substantive questions to be explored by each 

of the Council 1 s committees. 

# # # 



MEMORAI\lDUM 

To: Him 

From: John ~t wart 

Ro : Policy C nncil m""e ting . 

Y ur p n i ng ~t~tem8nt t t he D4m cratic P licy C uncil 

(DPC) i~ attached . It will f llow ~ m~ poning remark~ 

by Fred Harri~ , in hi~ capacity a~ DNC Nati nal Chairman. 

I did not include in thi~ opening ~tatoment a numb r 

f point~ that I believe are imp rtant t mak in the c ur~• 

of the day ' ~ deliberation~ . Th•~• additienal point~ f llow: 

~Initially, at l oa~t , th km~ bulk f tho C uncil'~ 

w rk will b accompli~hed by the ~ix maj r committ •~ . (Soo 

attached li~t af c mmittee~ and chairmo . ) It i~ , t~ r fore, 
m mh r 

imp rtant that sch P licy C uncil x.mi:!I~JK und r~t:"'nd 

tho ~tanding invitqtion t att nd r part i c ip ate 'n 2£! 

Committe m tin~~ or hearjng~ , a~ ex of~icio memb r~ . 

To fac:llitato thi~ l')l=lrtic" "'t' n , w will onb 1~h 

appr ximat e ly nee a m nth a C uncil New~letter , ~ iving ful l 

d tail~ n all cemmit teo h aring ~ , meeting~, otc. ~ that 

C uncil mombor~ can know what'~ g i ng on at all time~ . 

Wo would hope , h w ve r , that each member would 

bee mo principally inv lv od in the work of one or two 

committee~ , rathe r than ~proad thom~elvo~ XKx~x• among all 

~ix commi ttoo~ . 
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2. 1rle have t ld e::~.ch Cemmi ttee chRi rmen that hi :o~ greup 

will haue th orer gat ve ef publi:'!hing p lici :'!!and r oc mrn nd~tion~ 

in the committ :'!! P-ame, with ut prier 

Ceuncil--much R:'l th Walk r R.o rt n t he 

an ino p ndent publicati n r 1 a:'led unde r the of the 

The P licy C uncil will then be free te extract •r 

therwi~e u~• the material~ that the c mmittee~ will ~enerate . 

Thi~ precedure wa~ agr ed upen primarily te e nceurage 

the publicati n ef lively, prevecative and int ere~ting 

•~~ay~ and rep rte . 

3 • Finance . Thie i~ bvi u:!!ly critical . I urge 

you to appeint Arthur Krim a:'! ch airman of the DPC1 :!! F inance 

Cemmittee, and take r ~p n:'libil'tv fer ra~ :'ling aopr xim::~.tely 

$ 150,000. Thi :'! w uld 'Jrevide a.ch cemmi tte ' i th 1~, 000 

ef perating fund:'!, plu~ an add1ti nal ~c:::o,on o t ~ f-0 , 000 

for the Counci it:'!elf . 

Ath r m mb r:'!! f th Finance C ~m t tee mjght be: 

John Ken neth Gal braith (whe ffer d t help r~i~e m ney) , 
a.-J 

Carter Burden, Larry Temple , David Carley, wwa Glwtta 8beinem. 

We al:'! ,., lan to :!lign ::t pnhli~hlnp c nt r qct in th near 

future that ~h ulo previne ::tddjti nal oerat·ng f'und:'l fer 

the c mm tte :'!! . 

4. P1Jblicati n:'l . Our ~q bjective w uld be the 

publicatien ef a :'!erie:'! f •~:'!l ay:'! by the :'lix c m~ttteel!! in 

abut ene year':'!! time, f oll wed by l!!pecific Pelicy Ceuncil 

report~, tc . I urge y u to appeint David Ginl!!burg a:'! 

chairman of the ix~IKX Publicatien1 :'!! Cemmittee . 
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A ~ub-prej ct und er thi~ w uld b the PLlblicatien ef 

a ~PC Journal - -f atur"ng critical and analvtical ~~ay~ 

ari~ine ut ef the committe•~' off rt~ XK and/er 

by the C uncil member~ . I !"!tlf;P' !"!t .!l!"!kinf?, Cliff Alexand r 

te accept re1'Jp n~ hility for edit r~hio f th8 DPC J 11rna.l . 

5. Cemmunicati n~ . I b lieve Fr d Harri! int nd! 

te appoint Leonard 1'-ia.rk! !rllx:t a~ chairman. f a P JC - wid• 

Committee en Cemmunicatien~ . In thi! cap.qc"ty he bvi n~l:v 

will b very helpful t th P licv C nncil . I w uld hep , 

h wever, that y u mi,c;ht !"!ugrre!t t L n rd that T d VanDyk 

might ~erv en hi~ c mmit+ee, with particul."'lr re!pen~ibility 

f r the P licy C uncil . Th i5 m±x w uld pr vide the C uncil 

with ~« additional help in public affair~ in a way that 

~hould be acceptable t all concerned. 

You will also want to stress that the Policy Council and 
its committees will want to stress the television 

potentialities in all that they do. This means thinking about 

TV from the beginning of their respective activities, not 

coming up with some TV effort after the work is all completed. 

For example, Committee chairmen and Council members 

should search out possible TV appearances, both national 

and local. We, of course, will do everything we can to 

facilitate these TV ,fappearances, - / ~j ~ 

~~!-"~Dec--~~ 
6-~ ~-..,. ~-~ -~- 4 ~ 
~. 



~i~ a plea~ure fer me to welcome you te the fir~t 

meeting of the Democratic Policy Council . 

werd"plea~ure't~emewhat ad ·~ i ~edly: I have ne 

doubt of the nec•~~ity or importance ef the Pelicy C uncil'~ 

mandate from the Demecrattc Nat'! nal Cemm tt •, a~ 1'1Delled 

out by Chairman Fred Harri~ . 

~ ene whe pqrticipat d in a r t h r d"fficul t Pre~idential 

campaign la~t year , I can t e~tify ~··••n .... •t~l~J te t he need 

fer revitilizati n and invigoration of the 
And I knew f t · 1 I' that the pelicie~ of the Nixon- Agnew 
admin1~trat1en will place upon thi~ C uncil the ~~itive ebli ~ati 

Democratic Party ~tructure . A. bA 'i tellS e # :C ' It 2 3 q;..!; iiiill '-._J 

--G ? ;gltc azt lrapuz Cii1tJSGVttLcl:Bt iJl; ti I. n ,., s•d-~--

~ I alee have ne illuei•n• •f the difficulty and 

eb~tacle~ we will likely confront in carrying out thi~ 

a~~ 
mandate . 6 will net be ea~y . It will often be fru~trating . 

Great pati nee , commitment and c urage will be requir ed 

fr m very p r~en in thi~ rem if we ar te ~u0ceed . 

Qg 4 

er~tien, m re cenc rned with 

headline ~ cri t ·cAl or bl~~tm~ 
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which be5et thi 5 c nn tl:'y . 

tough ·s5ue 5. And we tul:'n ut a r·_nal 

pl:' duct of which each f U5 can be pl:' oud-- eve n if 

U5 at one time r an ther will di 5agree i-Tith certain of 

the pelicie5 er recomme ndatien5 t hat the C uncil adopt5 el:' 

that the cemmitte5 ef th C uncil publi5h in the ir own 

name . 



The diversity of th v P licy uncil 1 s memb rship 

reflect~ n thing mere than the diver~·ty f the D m cratic 

Party it~ lf . 4 p ner 1ti n age we 1 arned t live with 

the many ~••mingly inc mpatabl lemont~ f the R s v lt 

c alition--and th ~ c aliti n br ught th Dem crRt c Pqrty 

t majority ~t~tu~ in thi~ c untry. 

The q u ~ t i n lJ f r t h · ~ C u n c 11-- j u "'t R ~ l t i ~ 

the que~ti n bef r ~11 p epl w~ c n~id r th m~ v ~ 

Dem crqt~-- i~ wh the r w eRn und r~tqnd ur nr•~ nt 

div r111ity, qnd many f ur differ nee~, a~ inevitable 

by-pr duct~ of a ~ ciety whi ch it~elf i~ undergoing 

pr f und and often painful tran~formatien and change . 

m p pl b liev raoinly; 

e th e r~ 1-)e lt eve X9.ctly the po ~ te--th9.t our n li t ·cal, oc nomic 

and ~ cial in~titutien~ are fundament9.lly impervi u~ to 

~~N~~, 
..:!'! mli nQ'"fQl tJhaHt,a t: And there are many pe ple who find 
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th m~ lv ~ lecat d ~ m wh re b t '.-18 n th ~ tw xtr me~ . 

All f the~ vi w~ 'fla.v th i r art c u ::it• !llp.,'ke~men i n thi~ 

r• m. 

l_The Dem cratic Party ha~ the alternative ef ~plitting ~ 

~;., 

with the emerg nee of ... Goldwateri~. 

that p 

will rn r e ~ a Party ~ l ,;)able te ~ rv the 

need~ peool f thi~ c ll ntry. 

much i~ already underway-- at the Dem cr qtic 

Nati nal Committee and in many ef t h ~tate~. I ~•e the 

McGevern Cemmi~~ien prep ~ing a number ef con~tructive way~ 

te demecratize and pen up the pr •c•~~ ef ~ lecting delegat ~ 

t the Nati nal C nventi•n. I ~ e the 0 1Hara Cemmi~~ie 

~ 
drawing up d S y exciting ~ ri•~ ef chang ~ te rnak the 
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m n~ive in~trnmentality 

/ T ~ ~•ri ~ ef 
ef Party g v ernment in the 1970'~ · ~•e ~ ad hec ta~k 

ferc•~ appeinted by Chairman Harri~ leeking at the me~t 

critical ~ need~ ef the Party t day: ~ f rmer Att rn y 

Gen ral Ram~ey Clark head~ the Freedem Te Vete Ta~k F rce ; 

fermer Chief f Pret eel Lleyo Band chair~ the ~~xkgft 

S uthern 
Ta~k Ferce en Campaign Finance ; jr,alif rnia D m cratic 

Chairman L en Ce per i~ in char~ f Prej ct 70, the 

next year ' ~ 

ta~k f ~ce w rking n Xka critical ~t~t legi~lativ rqce~ . 

I b li ve Chairman R Rrri~ will ~ n X§~~wk a o int a 
l!!IUC 

~P c ial Jlr- Ta~k F rce en Yeuth Af ""' air~ and a Cemmittee en 

Cemnunicatien~ fer the DNC . 

Senator 
f thi~ ha~ b en accempli~hed by ~x±xMxm Fred 

Harri~ ~ince he a~~umed the chairman~hip f the Nati onal Commit t ee 

±x la~t March. Thi~ i~ a rec rd f which he ~h0uld be 

~ 
ju~tly pr ud--and which we, a~ D mecrat~ , ~ uld take ,... 

{::=•• are actl n. f a Pa~ty whi ch Pndor•tand• t ho ne d f r 

change and "J- inv r;erati , but in a m::1nn r whi ch r c o:ni ze ~ 
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~ worth and importance of much of what ha~ gene before--and 
('. 

xax 
in a manner which r ~pect~ the 

of loyal Dem cr at~ in all part~ of th c untry f r many, 

many year~ . 

It is in th c nt ext f t h ~e t h r ~f~ Pt~ th t 

the Pelicy C uncil b g 4 n~ it~ w rk. I d~ n t ~e th i~ 

the 
C uncil finding in1'1tant ~ l11 tien~ t / t rrthlv c mplic"'t~td 

l.]i 11 
public i~~ue~ wh ch M"f\ domir')ate pol iti c!!! in t.h 1970 ' ~ . 

I ~ee thi~ a~ an effort extending ver ..-~~~~~~: 

and culm jnating in a variety f way!!!: Pilll•••-:x a 

~erie~ f lively and pr vecative ·~~ay!!! prepared by th 

C uncil'~ .. ~ix cemmittee~, vari eu~ ~pecific r~c mmendati n~ 

and ~----twx pelici ~ adopt d by the Council it~elf , 

a number ef public hftaring~ and ther ~imilar eff rt~ 

~pen ~•red by the C unci 1 it~~lf qnd it!!! cemmitt ~, 

t levi!!!ien and m ti n pictur r ~ucti n~ whi ch r ach 

millien~ f v t r~, and p rhap~ n a O'Hlrt~rly .i 11rnal 

whi ch capture!!! the be~t th ught and wr· ting ari ~ing fr m 

the ~ Council '~ w rk . 
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I , f c ur~e , Rl~e ~•e circum~tanc ~ wh n thi~ C 

may 
Rtkt want te d cl~re it~elf e 

ma j r policy arm ef the Democ r ~tic Nati nal Cemmittee . 

But the~• circum~tance~ are not likely te be frequent t I 

recall, for example , that the Democratic Advis ry Council f 

in r ~pen~e te an 
p licy ~tatement~•ax~immediate xxxw. ~ituatien en nly 

three r f ur e c ca~ion~ . 

pening r m~rk~ r fl 

per~ nal view~ a~ Gh irman f the Policy C unci l . They 

are delivered, in o.qrt, t ~t1m.11late '~ ur re~p n~e .qnd 

y ur p.qrticipation. A~ the a g nda ~ug e~t~ , we hepe 

the Council'~ goal~ and it~ 
t dev te thi~ fir~t me e ting te a di~cu~~i n ef/ perating 

procedure~, and th n turn te the mere ~ub~tantiv qu ~tien~ 

te be explored by each ef the C uncil'~ cemmittee~ . 
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