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of Cadwalader, Wickersham & Taft,

CHAIRMAN OF FINANCE COMMITTEE
Mn. Horack E. ANDREWS,

President, New York State Rallways

Company

CHAIRMAN OF COMMITTEE ON
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Mn. E. C. Bacon,
of J. I, Morgan & Co.

CHAIRMAN OF TRANSPORTATION
COMMITTEE
Mui. B. D. CALDWELL,
President, Wells Fargo and Company,
Express

CHAIRMAN OF PURCHASING
COMMITTEE
Mn. FREDRICK A. JUILLIARD
A I Juilliard & Co

CHAIRMAN OF BUDITING
COMMITTEE
Mpr. JameEs MARWICK

TEL. 6006 JOHN CABLE ADDRESS "' WARELIEF "'

The War Relief Clearing House

For France and Her Allies

HONORARY VICE-PRESIDENTS
HON. MYRGN T. HERRICK,
FoRMER AMBASSADOR TO FRANCE

HON. ROBERT BACON,
FORMER AMBASSADOR TO FRANCE
FORMER SECRETARY OF STATE

MR. WILLIAM F. McCOMBS

WAREHOUSES
133 CHARLTON STREET
NEW YORK

EXECUTIVE OFFICES
40 WALL STREET
NEW YORK

New York City, September 7th, 1917.

TO OUR FRIENDS AND CO-WORKERS :

In the interests of full harmony and efficiency
in War Relief work, the National Red Cross and
the War Relief Clearing House for France and Her
Allies respectfully submit the following suggestions
and urge that you take prompt action thereon:

1. That in localities not now covered by a Red
Cross Chapter, the existing relief societies unite
for the purpose of forming a Red Cross Chapter, and

apply to the Division Manager of the American Red

Cross in any one of the following cities: Boston,

New York,

Philadelphia, Washington, New

Cleveland, St

At lanta,
Orleans,
Seattle,

Chicago, Louis, Denver,
San Francisco and Minneapolis for necessary
information,

printed matter, for their

forms, etc.
guidance.

2. In places where a Red Cross Chapter has been
organized, it is urged that the independent society
or societies, when invited to do so by the officers
of the Chapter, shall accept membership in said
Chapter, that all may work effectively together,

3. In instances where for any reason the situa-
tion is such that it seems desirable for the independ-
nt society to continue to work separately, that
such society become an Auxiliary or branch of the
Red Cross Chapter and continue its individual work

as heretofore,

M. CLYDE A. PRATT.
¥ Mr.YaLr W. BurTer




It, as a Chapter Auxiliary, will receive from a representative
of the American Red Cross information as to articles or supplies .
most needed, as well as careful description of standards, as are
from time to time sent to the local Chapter.

The War Relief Clearing House respectfully urges all its
friends and co-workers to do whatever lies in their power to aid
in the establishment and maintenance of relations of co-operation
and helpfulness with the American Red Cross and all its representa-

tives, branches and chapters.

WAR RELIEF CLEARING HOUSE FOR FRANCE AND HER ALLIES,

%&cecutwe Secretary.

The National Red Cross cordially endorses the above, and
hereby invites and solicits the active support and assistance of
all those who have heretofore been so freely devoting their
energies and means to the relief of suffering abroad, and is most

anxious to co-operate with them in every practicable way.

AMERICAN RED CROSS,

ri

General Manager.




NATIONAL OFFICERS RED CROSS WAR COUNCIL

WOODROW WILSON BY APPOINTMENT OF THE PRESIDENT OF THE UNITED STATES
PRESIDENT

ROBERT W. DREFQREIT HENRY P. DAVISON, CHAIRMAN

VICE-PRESIDENT THE AM ERICAN RED CROSS CHARLES D. NORTON

JOHN SKELTON WILLIAMS

TREASURER NAT'ONAL HEADQU ARTERS GRAYSON M.-P. MURPHY

COUNSELOR JOHN D. RYAN

CHARLES L, MAGEE WASHINGTON. D. C. CORNELIUS N. BLISS, JR.

SECRETARY

JOHN W. DAVIS

EX OFFICIO
WILLIAM HOWARD TAFT
CHAIRMAN CENTRAL COMMITTEE
ELIOT WADSWORTH ELIOT WADSWORTH
VICE-CHAIRMAN

HARVEY D. GIBSON
GENERAL MANAGER

WILLIAM HOWARD TAFT

CO-OPERATION WITH OTHER RELIEF SOCIETIES.
CoNlpids

August 22, 1917.

To Arnn CHAPTERS:

From the attached ecireular issued by the War Relief Clearing House for France and Her
Allies, you will note that it is now working in close and friendly co-operation with the Amer-
ican Red Cross. As reasons for this, we would invite your careful attention to the detfailed
statements in the accompanying ecircular.

It is now obvious that the greatest good ean be accomplished by the establishment of like
co-operation and good-will between the various war relief societies associated with the War
Relief Clearing House in this country and the local Red Cross Chapters.

Shortly after the United States entered the war, Mr. H. P. Davison, chairman of the War
Council, appointed an impartial committee, headed by Judge R. 8. Lovett, to study the most
effective methods of co-operation between the Red Cross and other organizations. Mr. C. A.
Coffin has succeeded Judge Lovett as chairman, the latter having resigned to accept an impor-
tant Government appointment.

The initial steps having been taken by this committee, the best results can only be achieved
by cordial, friendly and wise co-operation of local Chapters and other relief societies, which are
all working for a common purpose.

The War Relief Clearing House, in issuing its circular, is mailing an explanatory letter
from which we quote, in part, as follows:

“These considerations [shipping difficulties] render it most urgent that in sending
supplies to France you be guided by information secured from the Red Cross as to the
articles required at the time and which the Red Cross will undertake to transport to, and
distribute in France.

The American Red Cross for France and Belgium is operating in close co-operation
with many important relief organizations which have heretofore been independently work-
ing in France, such as the American Distribution Service, National Surgical Dressings
Committee, and American Ambulance Hospital. Therefore, in establishing standards for
hospital supplies, etc., information furnished by the Red Cross in America will be based
upon the joint investigation of the American Red Cross for France and Belgium and
prominent American relief organizations in France.’’

As the result of the letter and circular issued by the War Relief Clearing House, and the
letter we are now addressing to you, you will doubtless receive many inquiries as to what the
Red Cross can undertake to transport and questions as to instruections, standards, ete. We
suggest that, in reply to such inquiries, you state that the present needs are especially for
knitted articles, surgical dressings, hospital garments and comfort kifs, in the order named.




After expert study and consultation with physicians, surgeons and othér relief societies,
complete standardized directions for making the above mentioned articles have been prepared
and are now in the printer’s hands. These instructions will be available shortly,

Standard patterns have been adopted for all hospital garments required, and all pattern
companies will issue identical patterns which will be known as RED CROSS PATTERNS. Any
garments made according to these patierns will be acceptable to the Red Cross.

Until these new directions and patterns are in the hands of Red Cross Chapters, any of the
above articles made by other societies should be accepted by all Red Cross Chapters, if offered
to them, handled on the same basis as Red Cross articles, and delivered to the nearest Red
Cross supply station without expense to such contributing society.

While making it plain that these societies will be most welcome as a part of the Red Cross,
under no circumstances should insistence or attempts at coercion be resorted fo in efforts to
bring this about.

The Red Cross will from time to time supply its Chapters, and societies of which it may
have record, located in cities or centers where no Chapter exists, the following information:

1. As to what particular classes of articles are most needed and the total amount required.

2. The amount of each class of articles which the different Chapters, or the different socie-

ties, may be asked to produce.

3. The time within which it is desired such articles should be made and delivered to the

Red Cross.

The work of other relief sociefies, in friendly co-operation with the Chapters, ean be in the
greatest degree helpful to the Red Cross, if they will join with it in making effective this plan,
which will obviously result in a definite and dependable volume of production of all such
articles.

In sending to the Chapters information as to standards, the Red Cross will send duplicate
copies which the Chapters should distribute to all local relief societies heretofore associated
with the War Relief Clearing House, and the Chapters should cordially invite said societies to
co-operate with them to the end that the work of all Chapters and soeieties will, so far as possi-
ble, be earried on in a spirit of unity and co-operation.

Finally, it will greatly help the Red Cross if you will take the initiative in securing the
assistance of other societies and groups in the execution of such new and special tasks as may
be, from time to time, assigned in the future.

Yours truly,

General Manager,

Approved :

Aeting Chairman.
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New York Citwy, August 22, 1917.

TO OUR FRIENDS AND CO-WORKERS:

Enclosed herewith is a circular which has been
prepared after extended correspondence with our

Paris associates.
you, the
Clearing
add
for
the

has

In sending a copy thereof to
War Relief
House for France and Her Allies

directors and officers of the
desire to
an expression of their personal obligation to you
the generous support which you have rendered to
Clearing House over many months. Your generosity
too often resulted in credit being given to the

learing House which was solely due to you, as without
your zeal and activity the Clearing House itself
could have done but little.

We would point out here that in forwarding sup-
plies contributed by you and others during the last
two and one-half years, the War Relief Clearing House
has depended upon the generosity of the French
Government and the French Steamship Line for trans-
portation froem New York to France.

We desire to particularly call your attention to
the reasons which have made the changes with respect
to distribution in France absolutely imperative, Since
the Clearing House was starvrted, the available shipping
has very materially decreased, while the demands upon
it had very greatly increased even before the entrance

of the United States into the war,

These increased

burdens were due to the vast amount of munitions,
when the
had not been shipped
Added to this are the new

foodstuffs and materials of all kinds which,
Clearing House was organized,
abroad in large volume.
and vastly increased burdens due to the transportation




American troops, horses, guns and supplies, foodstuffs, &c., which
must be sent to maintain our ever increasing army in France. Thes

ided by information secured from the Red Cross as

51
rticles reqguired at the time and which the Red Cross can

undertake to transport to and distribute in France.

The American Red Cross for France and Belgium is operating in

close co-operation with many important relief organizations which have
=]

o
@

tofore been independently working in France, such as American

Distribution Service, National Surgical Dressings Committee and

American Ambulance Hospital. Therefore, in establishing standards
ospital supplies, etc., information furnished by the Red Cross

merica will be based upon the joint experiesnce of the American

=
=
=
=]

Red Cross for France and Belgium and prominent American relief organi-
ons in France.

As indicating the difficulties attending the transportation and
distribution of supplies, it should be pointed out that they must be
first packed or boxed and delivered to a warehouse in New York ;

e
L

there they often need to be repacked with special reference to ocean
transportation, marked, contents scheduled, and delivered at a
steamship pier.

Many weeks often elapse--and the condition is constantly becom-
ing more grave--before it is possible to secure space on any desirable
boat. Then when transportation is secured, the contributions, gen-
erally uninsured,are subject to submarine peril,which,with respezt to
all slow speed boats, is very menacing. We regret to say that during
the past few weeks various boats carrying shipments of Red Cross and
other supplies have been sunk by submarine attack and over 2,600 cases
of relief supplies lost. '

If, luckily, your contributions are at last landed at s ome
French port, there is often great delay, breakage and sometimes loss
from theft, before transportation to Paris can be secured. At Paris,
they must be unloaded from cars, taken by motor trucks at very high
operating cost to a warehouse, and there be unpacked, resorted, and
again, at great cost, delivered to the consignees.

The above considerations suggest the desirability in many in-

=

stances of making contributions for relief in France in the form of cash
instead of in articles or supplies, having especially in mind that

all articles or supplies hereafter sent from America for distribution
rican Red Cross for France and Belgium should necessarily

by the Ame

f41]

and wisely be made in conformity with Red Cross standards and

specifications. In contributing money with which to buy articles

sed in France, we perform an act of special

W

that can be purech
generosity and ‘helpfulness because of the direct aid and support
given to manufacturers thereof in France. Contributions in money can
at once be applied for purchases in France of needed articles, and in
e

mergency cases money can be transmitted at small cost by cable, thus

=
(4]
47}

er
involving the ast possible delay.
result of our entry in the war, the American Relief
Clearing House in Paris has been taken over by the AMERICAN RED CROSS
FOR FRANCE AND BELGIUM, which latter it has been found necessary to
organize upon a military basis, making it now practically a branch of
the American army in France.

Because of this the decisions which have been reached in Paris,
seem to some relief workers in America to be abrupt and possibly harsh,
particularly those in which the Red Cross indicates that it will be
necessary to have reliefl articles consigned to it distributed at its
discretion, taking into account the greatest needs of the moment.

In this connection it should be pointed out that the American
Red Cross for France and Belgium will be constantly supplying urgent
needs from its warehouse stores and that it will necessarily recoup
itself from contributions subsequently received by it.

We offer the suggestion that you write to those hospitals,
orphanages, etc., in France to whom you have been accustomed to ship
supplies, directing them to make application to the AMERICAN RED
CROSS FOR FRANCE AND BELGIUM for a supply of needed articles from
its wareheuses.

We should here emphasize the fact that it will be necessary for
the American Red Cress for France and Belgium to issue from time to
time for the information of American contributors a list of articles
which the Red Cross does not find it practicable or possible, under
the circumstances then existing, to undertake to transport to or dis-
tribute in France and which should therefore be withheld from ship-
ment from America

The directors and officers of the War Relief Clearing House for
France and Her Allies, based upon the wide information which is at
their disposal, express their conviction that the present arrangement

for the distribution of relief supplies in France is the best possible
under all the circumstances of the case, and they feel justified in
urging that all American contributors wno desire to make use of the




facilities of the American Red Cross for France and Belgium; leave toO

its wise judgment the distribution of articles contributed by them,

For your information and for the benefit of your designees or
co-workers in France, we should state that the Red Cross for France
and Belgium will maintain stocks of material for the manufacture of
clothing, etc., in Paris warehouses, which it will supply to respon-
sible relief organizations with whom it has co-operative relations
and from which women and children in France can make articles needed
at the time.

The War Relief Clearing House for France and Her Allies, while
discontinuing the purchase and shipment of supplies, will, for the
present, continue relief activities and we hope to have the pleasure
of communicating with you from time to time,

Very sincerely yours;

WAR RELIEF CLEARING HOUSE FOR FRANCE AND HER ALLIES,

By EXECUTIVE COMMITTEE.

P.S.-All contributions of money may be ssnt either to Thomas W. Lamont,
Treasurer, War Relief Clearing House for France and Her Allies,
40 Wall Street, New York City; American Red Cross in Washington;
to the American Red Cross for France and Belgium at 5 Rue
Francois 19, Paris, France; or through any American banking

houge, to your own special designee in France.




TEL. 6006 JOHN August 22, 1917.

WAR RELIEF CLEARING HOUSE

For France and Her Allies

EXECUTIVE OFFICES
40 WALL STREET, NEW YORK CITY

IMPORTANT NOTICE

The AMERICAN RELIEF CLEARING HOUSE in Paris was organized soon after the
outbreak of the War in 1914, and since the organization of the War Relief Clearing House
for France and Her Allies it has been its distributing representative in France. For about
two years past it has also been the official representative in France of the AMERICAN
RED CROSS.

The entry of the United States into the war has resulted in enormously increasing
the burdens of the American Red Cross in France, and to aid in the situation there has
been organized in Paris the AMERICAN RED CROSS FOR FRANCE AND BELGIUM,
to succeed the American Relief Clearing House which, as above stated, has for about two
years been the RED CROSS representative, and in order to secure the greatest efficiency
it has been found necessary to place the administration of the new organization on a
strictly military basis and to vest in it full discretion with respect to distribution of relief
supplies in France.

The officers of the AMERICAN RED CROSS FOR FRANCE AND BELGIUM are:

Major GRAYSON M. P. MURPHY, Commissioner for Europe.
JAMES H. PERKINS, Assistant.
: ADVISORY COUNCIL
WILLIAM G. SHARP, The American Ambassador.
JAMES STILLMAN EDWARD TUCK

H. H. HARJES, High Commissioner for France and Belgium,
(Former President of the American Relief Clearing House in Paris and
President of the American Red Cross in France.)

H. 0. BEATTY, Director General for France and Belgium.
{(Mr. Beatty has for more than two and one-half years been the active
and efficient head of the American Relief Clearing House in Paris.)

RALPH J. PRESTON, Assistant.

It is now desirable and necessary to centralize in the hands of the American Red
Cross all contributions of supplies which have heretofore been handled by the War Relief
Clearing House for France and Her Allies. The American Red Cross will hereafter receive
and forward to France all such contributions of supplies, which will there be received and
distributed by the AMERICAN RED CROSS FOR FRANCE AND BELGIUM.




You are therefore advised that on September 1, 1917, the warehouse
of the War Relief Clearing House at 133 Charlton Street, New York City,
will be discontinued. Fhereafter all contrlbutmns of supplies for France
and Her Allies should be delivered either to the AMERICAN RED CROSS
SUPPLY SERVICE, EXPORT DEPARTMENT, 56th Street and North
River, New York City, or to the nearest Red Cross chapter, which will
receive and forward your contributions without expense to you.

The War Relief Clearing House for France and Her
Allies, after full consideration of the difficulties in trans-
portation, distribution, etc., due to the existing wmilitary
situation is persuaded that the arrangements made are nost
desirable and will result in greatly increased efficiency of
operation.

In view of the uncertainties of transportation and the
grave submarine danger, it is most strongly urged that
contributions for France be made in the formm of cash with
which to purchase articles in France wherever possible,
rather than in the form of supplies, except as information
eeith regard to existing needs in France shall be from time
to time furnished by the Red Cross.

In view of the establishment in Paris of the AMERICAN RED CROSS FOR FRANCE
AND BELGIUM, the necessity and wisdom of which we fully endorse, we venture to
hope that all those who have so effectively worked with the Clearing House in the interests
of the sufferers abroad, will recognize the desirability of establishing and maintaining full
co-operation with the Red Cross, and that the distribution in France of all supplies con-
tributed by them will be entrusted to the competent hands of the American Red Cross for
France and Belgium.

We particularly call your attention to the 1act that Mr. H. O. Beatty, heretofore the
Director General of the American Relief Clearing House in Paris, is now the Director General
of the AMERICAN RED CROSS FOR FRANCE AND BELGIUM, with the able assistance
of Mr. Ralph J. Preston, long a member of the War Relief Clearing House for France and
Her Allies, and also of the American Relief Clearing House in Paris.

THE WAR RELIEF CLEARING HOUSE FOR FRANCE AND HER ALLIES.

% Executive Secretary.
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