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e Bemg a global person




to adapt to a new land and culture. Each of
own experiences.

"? to share mine with you, and looking forward
gues as well.
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Neveneasy to adapt __‘,9» T
i@’ new land and culture

Stillfremember my struggles with English, when [ first
CAline. f adlng any book required almost constant use of
cligijejgte} . Afterward, | would have pages full of Chinese
C mrrrr

* Rer émber my struggle to find my first job, and then some
*“"o —fhe challenges on the job.

* Remember vividly how my proposal for a neighborhood
plan was shot down by one special group one night.

* Reflecting them, | realized how little | knew of American
culture then.




=

One Memorable Experience
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INOTE 'ring a plan for S.E. Minneapolis, | had 500 meetings with
rile)gl porhood over 3 year, learning democracy at first hand.

0 On—n lght meeting turned rowdy, and review disrupted.

2 On Hlocal leader apologized, complained to my boss the next day,
=—u sald that Korean just didn’t speak English well”.

RrBLic KESPONSE




d has changed SO ;miehdﬂ-
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S, ana ?" hina normalized their relationship since '79
> China _-f onomic reform and rapid growth
J__ mation revolution
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nanging time and distance perception
L|v1ng in a Global Village

* “The world is flat” Thomas Friedman

* Facing enormous challenges and opportunities
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y own Journey
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J rrov\ NC up-m!g_hma

Efew up in Shanghai during the Sino-Japanese war.
Figiwas difficult, hunger was a daily experience.

ji0fo)\ Y ¢ rrl ost got disrupted, as the school asked us to pay
LHE__I__ (A bags of rice, which we couldn’t afford.

:D__r—;'-_ﬁ to a scholarship enabled me to continue.
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ar, atte ded"Jiao-Tuna Universitv 1c vaars
ioligh school, almost “riding night train” every night

Aviimultuous time, frequent demonstrations, arrests and
rlismooeér' , memorable experiences.

55 iy ir Ierrupted when the University was shut down, as the People

Libe %1’ |0n Army was approaching Shanghai.
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Wentto Taiwan. =

Vit editc 0, flee. Ourfamily:bearded on one of the last planesto
ieivan:. Each of us allowed to carry only 44lbs with us.

Admitte,L- to Chen-Kung University, finished my studies in 2 years, but
Esschool had 3 years min. residence requirement.

St g ed in Taiwan, and worked for my father for a year.
n nto compulsory R.O.T.C. training, stayed for another year.




= dmitted to University of
holarships, family savings "
) S pport my study, had to ST
1 fri iend and paid back right after
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=) 0 chops to get exit permit from
_‘ :,:‘-"-2 n " g

r?ﬁ“ugfﬁass chest X-ray and English
proficiency test for U.S. consulate

* Took 14 days to sail by a freighterto reach
America




=EXPENEnced Minnesota's winter, rooming
IOUSE, JDI(HO a ‘mutual hair cuts society’

=ished my lrst graduate degree in 10
monrn;, 0 vsure not to run out of money

. L

ed a part-time jobs drawing milk

,Jecelved a big ham in xX’'mas, made
sandwmhes with the meat, and soups with
r_t_he bones, lasted more than a month

* Met my future wife Caroline Chang in a
CAAM meeting.
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aarch fc myJ.r.gt jOb J"""’

Afterfinished my degree, made calls to consulting
engmeerj with a telephone directory from A to S without
giyiesponse, only when | got to T, | found an opening at
1 }’Jr\“ onsultlng

~OAf ,:an interview, | got a job offer, and started working
’Sbon “afterward.

.- My job was to draw railroad bridge and making some
simple calculation on some concrete building. Rather
boring. | also began thinking about my future.




Went'to North Carolina~ =~

-

AlWays interested in city plannlng
Zjoplied ro and got admitted to
rlrlf’\/rlrfl M.L.T., and University of
lJorrn rollna (UNC)

~Chose » UNC because of
- ass antshlp small department,
...--f
S excellent faculty, multi-disciplinary
-studies and internship.

* Returned to Minneapolis one
X’mas through snow storm in the
Appalachian, and got engaged
with Caroline Ying Chang.




»Started Working
aid Got Married

———

Alierrfinished my study, got several job
Biiers because of my teacher’s
[Eputation.

P=Chose Kansas City, MO., worked for a

- year, and got married there.

« \We worked and saved money for
another year, planned to go to London
to work and travel for a year.




Jiravel'and Study in London™

cl ish Civil Service Examination,
But could not afford the high
,,) nses there.

v rrup as ed for 2 months internship,
—-obse ed Great London Plan and New
....;...__e ns—-
L -:Tﬁen traveled to the Continent to observe

- rebuilding cities for 2 months.

* |Learned a great deal from that travel and
study. Since then went back there to
observe the changes, and spoke to
conferences a few times as well.
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Ve REturn to America

—

@liginally planned to go to West Coast to work.

Wiglie'stopping over in Minneapolis to visit friends, per a
‘fr]ﬁnrl'r ’gestion | did an interview with the City.

b as a planner, and worked for 12 years.




ERVISioning Mmﬂ;apOlig)""

| |y Wide Urban Design Study Had exhibit at
Center filled the whole museum.

J]rl . Jr\\ -town Plan, built Nicollet Mall, initiated skyways,
SEL preservation and financing legislations. Won national
: ,3 Also participated in the first regional plan.
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While'work was successful and rewarding, promotion
SPIMENOW was slow. Discrimination was subtle. | didn’t quite
ifderstand it

2 Wne | was |nV|ted to speak to a conference, the director
= pror ibited me to do so with little reason.

:,"' ;‘Nﬁgry and depressed, took 6 months to recover.

* | decided to explore other job, and to pursue my growing
Interests Iin urban design.

* |t was sad to leave Minneapolis, our second homeland. Yet,
| had to do it.




10 for a Dlrector of Urban Design. After an interview, Clty
' 1 "‘jand many architects urged me to accept.

gar ] started a new program, worked with many partners.
__xas School Depository, created the art district, protected
t zone, neighborhood rejuvenation, and many other initiatives.

;—;’; NO n awards, and was featured in a film for the UN Habitat

‘s‘"" nierence. ‘Many considers then as a “golden period” for Dallas planning.
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SUCCES ,nd‘DL__ppomtmﬂf‘-‘-'

2 Uniortuna ately, our success also caused jealousy by some
colleaguﬁ, S, and concerns by others for our environmental
nitiatives.

When a developer was elected as Mayor, our department was
___'n stily reorganized under a manager with no planning
xperience, both our staff and program were cut back.

,c'
",It was most difficult to work in that hostile environment. Many
- -able staff left. | also started searching for a new job.
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VIEREturn to Twin Cities =

NeNmy surprise, Lowertown Corporation in St. Paul approached me and
OJiEred me a job for 3 years.

NSt n:urr* ed but my wife urged me to take a look. | went, like the
shigllenges, accepted the offer, and happy to return to the Twin Cities.

ANEr2-1/2 years, my boss resigned. | didn’t want to work for others again,
_p_j_a_tnd got the job, then reorganized the Corporation.
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Building An Urban Village=
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2d more than $750 million investment, and transformed
EOWErtown to a new Urban Village.
We Tésidential Design and other Awards, and happily
Shiared them with our partners.
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nctuary ——
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Weworkea jith neighborhoods, foundations, City, State and
gongress for 8 years, created a vision for a brownfield raised
s¥or-million, acquired the site, transformed it to a new park,

jien dedicated it to the City.
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Pepotand Riverfront Deveiﬁbmefﬁ"

-
lojuig jrn ugh some political struggles, we persuaded Post Office to

fif
Elecate, secured $50 million from Congress, are ready to restore the
DENO J Amtrak and LRT, and to develop more housing, marina,

CLitjg

Hh-

L TC
Winter gat den on riverfront.

=With o Ur mission accomplished, we decided to close our corporation
,_,_—-=: Q set up a Lowertown Future Fund to nurture its growth, for at least
lthEﬂext 10 years.
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1 of South Central L.A., rejuvenatlons of South of the
0, Seattle, Providence, Chattanooga, Fort Worth
'--;-- _lsmg $ 40 million, supporting partnerships




ning to serve fellow Chinese




AGVISEd Ul\' eam in Taiwan on new town, regional plan(‘69)
SEIVead as'_. dvisor to three Taipeil Mayors ('70-'88), helped redesign
glRprevincial capitol (‘95-'96), organized workshop led to the creation
OIFSCience park In southern Taiwan

= Pevelof ed plan for a megamall on Kaohsiung (97 '98)
c> - T




Asna Archltecture and Planmng Laboratory

ho sung conferences in Korea, Japan, and U. S.)

mpic Planning Conference in Seoul, Korea (‘88)
eS¢ “or. Tokyo University ('91)

T I bla U. “East-West Cities Program” ('97)
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Viayoral Delegation’s visit (‘78)
0 mmlttee for US-China Relations organizing first
égatlon to China (‘79)

epartment of Housing and Urban Development in its
00 rams with China
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Reunion with relatives and-rit endS""

. = . _—d
REVISiting old places were emotional experiences

lliviral ;BVO|U’[IOn barely over, and life was still difficult
WV rlru ed to speak of sensitive political issues
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Adyising Governors™
lirade Missions to China

WEESting visit by Shannxi Governor
AGVISINGg Ventura and Pawlenty’s Trade Missions to China
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1ese Christian Fellowship, CAAM, CAAPAM
esota Chapter, Organization of Chinese American

ese American Dance Theatre
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Jcusedad Ofr
ith ored lts posmon paper (91 ‘96)
Chmese American Committee of 100 in ‘94
hlnese Vice Premiers, Mayors, Planners since 78
tlonal leaders to maintain peace over Taiwan Strait
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=omm North An erica, Europe Asia, Africa

VIayors, erlﬂ; ers, architects, developers, educators, trade officials,
POELS, artist: ,,rcomposers
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nces, introducing them to congressman, and judges,

graduations, counseling jobs
g them to Loeb Fellowship, Young Leaders Forums,
olicy Colloquiums
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S~
Vy Experiences

.‘pea}amg 0 universities, conferences here and abroad

ronrrm to publications in English, Chinese, and
Jrlorun e (translated from English)
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=lanning Advisor tO»Beri@gr}' —

—

Servediinvariousiadvisory-releswith the City since ‘79~
Appoimted; Advisor to Mayor of Beijing ‘99

SENVed ,u for International Design Competitions for CBD
RO and for Beijing Olympic in ‘02

=[el I‘tr-E workshops on many planning topics
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: —
Beljing Olympic.. —

_ | =—
Sevedon the International Design Competition Jury

We: re\ 1~v ed 87 entries from 24 countries
We'Set criterion to judge the entries

| mrnrlf | presentation on Shan Shui tradition in Chinese garden
mr ty planning to the Jury
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,aki Associates and Hwa Hui set the

N ew venues, and reserve room for future
ppy to see it embraces the Shan Shui spirit as
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o 2r Music Society of Minnesota for 6 years,
v *T rks by Chlnese Korean, Japanese and American
red in St. Paul in ‘01

dca ’ted by NPR on International Peace Day in ‘01
3in on Pacific Music Festival, Santa Cruz, CA. in ‘05

s jury for an International design competition for the expansion of
lassacre Museum in 6/05
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boundanes
and bringing down rain,
up the dead.
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LA e wandering souls soon return,
i ed be diminished day by day.

-"-"'"

~Build g bndges for the future this evening,

il

~ May war be abolished forever for our children and grand children,
- generation after generation.”

Hun Qiao (Bridge of Souls) by Weiming Lu
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AGViSing U.S.-China Friendship Association on their Chinese Garden
PIOJECH, ar haSS|sted their meetings with neighborhood, city staffs,
2l tne \ eapolls Foundation

Helped ) connect with Beljing Planning Institute, and with noted
"'Zhang Gin-jiu in Xian




viartin her-@l\/lemerjm} -

imaul held an International Stone Carving Festival in ‘06. Noted
Iptor ]\/I]_’ Le| of Changsha came and did a fine sculpture. He was
rvwvvac py CBS with my interpretation.

Chllsi A chitect of King Memorial visited the Festival, met Mr. Lel.
Aggj "I helped to build bridge for Lei with the architect both here and
*-:_.-F G —Flappy to see King's Memorial has since engaged Mr.Lei to do
—— a sculpture of Dr. King at the Memorial
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ups andmn

-to meet changes

lctable Never expect that | would go

1 return to Twin Cities. | tasted both I
sse and disappointments. ﬂ 1% |
an olo | Chinese saying “ As willow trees |
S d flowers blossom (in another land), we }&_
'___ ter a new village” ‘,H

’ -=‘l also discover the worst of times can also be the
~ Dbest of times. When people recognize your ability,
they will come to your door to ask for

collaboration. Qr

e




-

S —————

from past mista gs_j
@u them

s mlstakes In Ilfe
euraged by them, but determined not to
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unlcat on
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lmportance of verbal
n skills in U.S. | S

yeople comfortable to work with you T
" hinese saying, “Being simple, easy y
~— and a prdachable” would also work in U.S. 77

-..—'-l""'-ﬂl_'_dI

~— Earn people s trust by being honest and sincere . ﬁ

—
- — “Entering a country, learning her culture.” is the )\
key




de ard work, networkin
vay to help you succee:

S VVe can’ t rer on old family, and school connections in
ihis hew land. We must develop new on our own.

BV own network extends to many fronts enabling me to
vvrj k with HUD, NEA, National Trust, MIT, Tokyo,
jlng Taipel over the years.

Network may be built from collaborative works, mutual
- trust with friends over the years.

— As you succeed, more people want to network with you.
However, be selective also in choosing your partners.
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eady to share credi
-accomplish somet

quire team effort. Be
2 credits when you
shed something.

‘won Presidential design

lted eight partners to go
use with me to share the

a-*‘:_ﬁ i.' HO
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- To Weiming le
f!zr ishes
with bes its, {em




or too modest people may
as iack of confidence.

t to be overly aggressive.

_ “
“ ce to be modest, and be able assert
your: 1en needed.
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e

viu ave self confidence. It came from hard
workand accomplishments.

— Never be conceived after experienced a few
successes.
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2rred by prejudice. < with others, not
~E. ‘prejudlced

pared to work twice as hard.

je venue, if you have to.
= ﬁ;r-;-;':-f' J IEJudlce with other concerned and enlightened
“‘_"' fiends and leaders.

—

— — Make sure you yourself have no prejudice against
- others.
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= nm]l y, friends, hobby, social activities, volunteer
rvjr es are all important to me.

2Si e work my own activities include:
_ lunteering for Chinese-American community,
-~ e jmproving U.S.-China understanding and relations,
* enjoying arts, music, dance and calligraphy,
* sharing my experiences, and serving on civic boards.




| as: een most
e, jﬁne mother to our 't
are taker to my
g er sunset years. | can
ar .-_,;_;_:f""f" enough
Above al -§he has been a guiding
ight for me especially at critical and \

dlfﬁcult moments of my life.
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SwiHaVing om_eﬂgbby—!’

= AVilgiSome hobby helps one to make

OIE'S life meaningful. o
g2lligriaphy has been a way for me to g

ilidifiy/roots, and to explore new brush o

Spirt., 2
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= _,,nura-r ' Chinese National Academy of
5—*‘-’7 s n"97 and ‘05.

~ The ach|S|t|on of my work by
Minneapolis Art Institute in ‘04 also
encourages me to explore further.
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Exhibited at China Natlonal Ac_d_g:ay of
ATLSTN 1 97 and 2005




p learning, especially in today’s information
*!_: -}e ucatlon can easily become obsolete.

1g Cce n also be a joyful and enriching experience.




Being A Global Person
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are the difference een
nese anﬁmerlcan Culture?

——

| __bes each culture tend to stress?

=

- =

— fbal VS. Written expression
f Stranght talk vs. “beating around the bush”
- Extrovert vs. introvert personality
* Horizontal vs. vertical relationship
* |ndividualistic vs. family orientation
* Community services vs. family loyalty

..—-"

'—_ _._-
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SYASHIEW American, we need to learn the
AYfIENCan culture in depth, its strength and

weakness

—
.j.

=SNGrjust superficially its commercialism,

- Hollywood, Disneyland

:‘_‘I_’ﬁaﬁ&iate the arts and music, science and
technelogy, its cultural values, its pursue of

excellence, its spiritual value, “One does live
on bread alone.”

— Making money isn’t important to me.




3, Value our Chinese Heritage

SRMIEIEVE in respecting our own Chinese
IENitage Is a step toward self respect.
=+1.alSo [ ieve as an American, finding

=an:efle ctive synthesis of the east and
,_,._v estqs also important.

— We should neither be a “prodigal son”
(once one learn the new will drop all
one’s heritage),

— or a “filial son” (only hang on the old,
never accept anything new).




4, B5eimng G|®b¢_¢aIPerSGﬂ!_‘}'b

&S aving global view, being a global person. Contributing
0 r\m;x China, and the rest of the world is important
0/me.

= l 19ve belng a bicultural person give us some
yantage and some responsibility as well.

!*:What could each of us in a small way do our part In

~_ promoting better understanding and relations between
China and United States, and in building a peaceful and
prosperous world?
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~_or by any means, electronic, mechanical, photocopying,
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2fore Career Counseling for Chinese, Cambridge,

Massachusetts March 19, 2005

Before Nanmo Classmates in Beljing and Shanghai,
- June, 2005

« Before Chinese American Professional
e and Academic Association in Minnesota, October 15,
—— 2006

« Before University of Minnesota Chinese Students.
December 8, 2006
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