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A-PI IN-WELFARE . :
Yhsen oo T,

IThe purpose of tnis paper, is to tell the story of thef Foor hmmeet. and
p e re Cgae Y ‘f

Hospital Commissiond ’T’Th‘Sca County, Minnesotg,—new—c:tie&—*he—aounﬁy--

i i g
o )P

———*EIEEEH—Bnaf&f"#_—to show why 1t is worth writing about.

—— W

_mws ORIt TPt ound _meinly—i 1 (Fas done

)71(? Ay
in less than 25 years what major cities and counties have required from

fifty to some hundreds of years to do and what in the great majority of
minorfcounties has notls;i been done at all. Another signifieancc-of this

}'i
1ork is that thekeeun%y -referred-to is a rather sparsely settled county
; A J'"
littlb~rom#vea in time as—we%&—ap~ia population- from pioneer days s0 that

the effect of the work done and the methods usgd/ag:ég;;;:;;;;;:;;

oasilyweeenmaadAaaalyaedéﬂft A ~/ A '~a:/: .
[Othep counties have similar or greater problems in the handiing of
welfare work and if this account is simple enough and intelligent enough
it is hoped that county officers and legislators as well as public spirit-
ed citizens may find xn:thisabr*ef story
to them in taking steps to improve their own county organizations for the
relief and rehabilitation of the poer.
tand oy posy |
L}he.pnax:hnﬂqu T 'Itasca County took over a responsibility which
the county board found irksome. In any county in which welfare functions
are discharged in the main by the county commisel oncr%dlt w1ll be found

(A1 l
that the oré&nar¥ methosj o Shetsircatpty 14 py st PN 44 estabiishncnt -of

/

& county farm or "poor house,"@nd some form of work relief usually on the
&&LAN,\

county,kg:iii‘

L;t is only in recent years that state and federal agencies have come
into existence. Abthough some measure of public responsibility fer the

PIVESSE S
care of the needy has come down to us in the English Poor-ln!Jof—whtch

it—hee-been-a-part.from the time of Queen Elizabeth, it took an economig

catastrophe in this country to bring about a realization that economic
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dependence does not always imply soci Mpersons recognize
that public responsibility for the care of the meedy must, if it is to be=
come a part of the strength of democracy, incorporate within its scope not
only the harsh legal restrictions of the Elizabethan Poor L:zws, but alse
the deep charity and philesophy that has grown up under private philmthhapw‘
and the scientific knowledge that has been accumulated over a period of sev-
eral hundred years from expérience of public and private agencies and the

ooy P P i L O—hl H(ﬁﬂ? 1«
research of sociologists. But men of affairs, chosen” county boaddeyss o>
are fortunate if they recognize their responsibllity tXmm¢ and more
fortunate if t.hey have the wisdom to realize that welfare work is a dif-

ficult and da.ngerous task. .
Lot posieg Bt dpdV
lOne of the remarkable things about the evumby—bemrd of Itask&a was
that these men, finding ima& the werk of taking care of<ffx_ifortunato a Pey o
n&!"fﬂ '
fm Deither dodged their responsibility nor did &% ‘the job in & half-
hearted or careless way. They thought the problem through, they chose five
men to take that responsibility and they backed up those men and continue

to back them through thick and thin.

(~ found who would~>
EPat five men werﬁi e over this grave problem and jm put in

A it
an extrardinary amountsl of time and effort Yomihe—tesk without uu-mpenﬁ-
téor-is similarly remarkable. That they had the judgment and vision to
forge a legal instrument without which they would have been practically help-
less in their task is unusual.
Lo—ared 4%
LNot only did the mem=of—thHe poor Sewsl take the responsibility which
Eolotiies FIAAD Bt
the @ounty ﬁaeﬂﬁi aced upon them, but they held that responsibility against
all challenge with the help of this pioneer law. They were ordered to unite
all welfare work in the county and they achieved that purpose with the help of

the state and federal governments in a remarkable way. Not only did they

&
cooperate# with other agencies, but recognizing th‘Lir orders, they controlled

these agencies. They held their power because they were told to hold it

and they did it without pay and without 'Mk) dodging their respon-
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sibility because they were determined to help the people of the county and
lald aside other business to do it.
LThey did their job in such a way that they earmmd the respect and admir-
ation of all - the poor, the rich, the middle class, the tax payers, the famil-

ies of those they srved and the 1rresponsib1“’i’of the community . They met

the challenge of pressure groups and disarmed them by frankness and by doing

m what they were supposed to do.

a > ————e e
|Back in 1917, -il‘great M World Wark ® was raging and the post-

war depression had not yet been dreamed of. Only the larger metropplitan
areas had set up tax-supported welfare agencies to provide the deserving poor
with subsistence and medical and hospital care as needed. In rural areas,
.lxl.t#the thought o“f?}‘p:z:o\l‘icc works as a relief meammre had been forgotten if
indeed it had fanhﬂ been heard. of since "Coxey's Army" wended its tatterde-

e/ Fp b
malion way to Washington ww determined to find work

by & great ‘emmiw‘bond issue that wéuld spread roads, bridges and other improve-
ments over the country.
abAd

LI_t therefore/(as a distinct surprise to know that Itasca County, in northern
Minnesota, established a non-political welfare board in 1917, which has maintain-
ed Bcientifici control over the county relief expenditures ever since.

}-More than 1,800,000 acres in area, Itasca is one of the largest counties in
the United States east of the Mississippl River. Its population in 1940 was
32,996; in 1917, it was scarcely half that. One naturally wonders what influ-
ences were weps present in that rural, sparselp-settled region to account for the

Rosand of st
establishment of the Itasca Count.y Poor an@ Hospital Commﬁssion as early as 1917.

LT/he answer is perhaps to be inferred from the economic makeup of the county
at that time. It was dependent mainly upon three basic industries, Jlumbering,
agriculture, and the mining of ironx ore. Of these, dumbering was dready moribund,
with the pine almost gone, and agriculture was still in its infancy. The thirg,

iron mining, was then entering upon its prosperous World War phase, but it had

never provided more than seasonal employment, while technological
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improvements had already been largely(instrumental in reducing total employ-
ment in Itasca County mines to the low figure of 1,180 in 1915. Even in 1917, 7

Itasca was facing an unemployment problem.

Lﬁnother factor which undoubtedly had its influence in the 1917 decision

was the fact that the principle of hospital insurance had been introduced into
the county in an early day. The public had become accustomed to having hospital
facilities conveniently at hand and, although the original institution was dor-
mant in 1917, its idle plant was a constant reminder of a service which the

community needed.
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A THREE-WAY WATERSHED

A brief review of the setting and of the events leading up to the
establishment of the Itasca County Poor and Hospital Commission will pro-
mote a better understanding of its history.

Itasca County is in north central Minnesota, its northern boundary
being within sixty-five miles of the Canadian border. It sits like a saddle
on a three-way watershed.

The streams of the southern part of the county drain to the Gulf of
Mexico through the Mississippi River. The northern section drains into
Hudson Bay through the Big Fork and Rainy Rivers. And certain of its

waters find their way to the Great Lakes and the St. Lawrence.

y
The winters are long with much snow and severe cold. The summers

are short and marked by hot days and cool nights. A temperature swing of
130 degrees between summer and winter extremes is usual.

Itasca County comprises 2844 square miles or 1,810,676.52 acres. Of
this area 128,768.61 acres are covered by the waters of meandered lakes and
streams. There are 372 such lakes in the county.

The county's population is about equally divided between the rural areas
and the towns and villages. The population, 1940 census, is 32,994. This
is an increase of 21.2 over the 1930 count. The further fact that there was an
increase of 14 per cent in the 1920 decade indicates the steady growth of the
county.

The seat of the county government is the village of Grand Rapids, situated

in the south central part of the county on the Mississippi River, population 4,875.
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Ehe county area may be pemghly divided into three sections; timber, mining
and agricultural,
LThc chief timbers regions are the Chippewa National Forest in the south-
western part of the county and the George Washington Memorial State Forest
in the north-eestm. These forest projects are located, for the most pars,
on lands that are marginal or sub-marginal from an agriculsural standpoint.

During the past decade both forests have received extensive improvements

through activities of mmt%md suoh emergezi 1;; employmant projeoya,dw
(PP g '(«,,u_:,; g *t&p- 2l #t s&“,{..&q' 2
G_{ A TV, &

There are a few other small timber holding‘! mc%*pﬂvate ownernhip,
scattered throughout the county.

L’l‘he iron mining section of the sounty lies east and a bit north of
Grand Rapids, Here is found the chief concentration of population outside
the county seat. There are eight mining towns or villages with populations
ranging from 300 to %500.

The remainder of the county may be termed the sgricultural area. Farming

L M@t N .!‘.’ 4
!.u in %ﬁ%“atagel, in Itasea Cdunty. Less than Bﬁ of the available land

is under tillage q&o—wf. Most of the well developed farms are found in the #

gsoutbern-ga®-third of the county.
Bhe inhsbitants are descendants of many nationalities, of which the
following predominate; Finnish, Scandinavian, Jugo-Slav, Italian, Indian,

and the usual scattering of German, Irish, English, Seotch and French found
@A
inf\ dWeat commnity.

5 4

Mt {‘( /'/ﬁi-g_‘ n/.s//ﬂ J ({Z«J“ ‘a‘("' - ":{‘J'!hf{ Ay

til‘;holé-of-—l-t%mmw {—Eﬁ Jugo=5Slavs u:\found. centered in the

mining towns, The farming population includes most of those of Finnish and
Scandinavian extraction as well as A’aﬁ of German deseent. Several femilies
of Czecho-Slovaks are located on farms in the northwestern part of the countye.

The Indisns are grouped in a few villages in the western part and number sbout
one hindred families,
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| Other nationalities aég,in towns and on farms, and in official ecapacity in the
L_— "

mines,

LEPod roads reach all parts of the countys The past ten years have brought
great improvement in this respeet through depression time work provided by the
eéunty, State and Federal governments. The county is served by one railroad

| that crosses the county from east to west in the southern part. This once had

0 %1‘1 -y
Several "feeders" reaching into the northern-ga:ta of the county., The main

purpose of these feeders was to haul timber snd timber products to the main line

and over the continental divide to the Mississippl, When logging operations

were completed these lines were taken ups. The Iron Range has a separate rail-

road to haul ore to the head-of-lakes docks at Duluthe ;:-46;;)

]

Oogupationgrr 7//-«; /a,r"«- sa La ,s R 2

_m The part of the uleaaoa Iron range that lies within Itasca
;.M‘»‘ ;fkd A
on the average.
LEFB mines are of two general types, undergroung and open-pit. iost of the
‘d’m
operating mines 11:4&da:ﬂ4y are of the open=pit type. The early mining was undere
ground, the open-pit method a later development. (
Fﬂ‘)&f(&é&f" ¢
Lfron mining began in Itasca County a year or two before 1900, and was}pn e
small secale until 1910, The latter year saw the beginning of the use of heavy
machinery and of open~pit mining. A few of the underground mines have continued
in operation because of the quality of the ore obtained, aﬁdftb use e equipment
an.hends
LPpen—pit mining consists of stripping of the soil and paint rock from the
ore, and the removal ¢f the ore from the bed by power shovels. This method of
mining requires processing of the ore mined. The processing is done at erushers
and washing plants located at the mines.

LEmployment in the mines has varied from a high of five thouwsand in 1921 to

a low of eleven tmndred in 1915 and 1932, There has been a gradual improvement
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of mining methods, and a consequent lessening oi(meh employed per unit volume

during the past twenty years. In the peak employment year of 1921 the amount of
Wi phe )/_,‘M\ﬂ
ore shipped was 6,000,000 tons sEDOOA’mployedfz while the peak production year

2.4 ﬂt. AL
was 1923, with 9,800,000 tons shipped, 4800 oHpeBEeas. -t sarlCiud. L4l d.

A
then volume mining began there was lack of housing faeilities. The mining
companies bullt groups of homes convenlently located for their workmen on what

were called "locations", Practically all of these were later incorporated in =

bige mining towns or villages,.

} Another fzctor in the mining industry of the county is its seasonable

ey l(‘ﬂu‘l\«@'wﬁ/ » {Vt«\...
nature, cuua&g!\a forced lay-off of 4kg Workmen for/a\four to six mnnthsbattiﬂv

each year, The unfortunate fact is that the unemployed period applies chiefly
to the lower wage group, as the skilled labor lay-off is lessened by shop em-
ployment through all or part of the winter months,
qurther, the mining companies mine for the season only. From their stand-
point it is inadvisable to bulld up stock-piles for future use, as this product
is texed mch more heavily than the unmined ore. For this reason, in a year of
little mining is done and few men employed.

=LA {.4,,.'«, 4,4“,«,-;'“ Eret i .44 At /r‘? di. L -t ?‘/ LA .u h/(’ af '/%/“
th&mméni- ~indu ‘has- shown -8—-commend—

A, 1L A e aaveone £fAects of Jul L., o ,zwuk/az
able- atﬁfﬁé& In glack timeétﬁﬁfha& reduced rents on company owned house
employed men on maintenance and improvement projects on a part time basis to
spread the pay checks, operating at a very smell margin of profit or even at a
loss rather than close down altogether and wait for better times.

L}n safety work to lessen at-work injuries splendid improvement has been made
during the thirty odd years of operation. A few examples from yearly records show
this;

T . employed, 260 injured.
employed, 2556 injured.
employed, 250 injured.
employed, 230 injured.

employed, 155 injured.
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1030, 4300 employed, 120 injured, |

1932, 1100 employed, 20 injured. i‘(R%o;rd low employment year since 1910 ).

- }

w

LPmmloyment has increased since this 1932 record,ithe injury record has
‘l\ . 4 J

s
been at or below this level, in proportion to men employed.

| Other welfare activities of the mining companies inciude quantity purchases
;T“' & 7 }
|

1l sold at cost to mining town 1nhabitants§§;edica%Aand hospital care aedds

of fue
help and encouragement along educational lines, and penajous to long-time employees,
Social minded mining officials advise their people in financial, social and legal
matters; and many times in family and inter-family affairs.

L?he hospitals serving the mining area are the ROOD HOSPITAL and the ADAMS HOSPITMAL
lscated in Hibbing, St. Louls County. The western end of the lMesaba Iron range lies
in itasce county; the balance, in fact the greater part, of the Range lies to the
east in St. Louls County« The sbove-mentioned mining hospitals are sponsored and
maintained for the most part by the mining interests, These hospitals have branches
in the Itesca County mining towns. The branches serve as diagnosing centers, and
for treatment of minor misfortunes; cases requiring surgical care or bed treatment
are taken to the main hospital at Hibbing.

L}t is estimated that the high grade ore now being mined in Itasca County
will be exhausted in sbout thirty years. Experiments are being conducted in the
progessing of lower grade ores. S%ﬂﬁaf&otory results from this experimentation

would extend the mining period for many years. » gQgLé;)
4 s

ﬂé??{ i SrRON Ly I
ﬁﬂﬂﬂ&iﬁ.—i_?he entire county was once heavily timbered. This timber was the ate
traction that drew early comers to Itasca County. The first logging camps were
opened in the decade before 1880, The major portion of the logs were floated down
the Mississippl to mills at Minneapolis. In the latter part of the logging days
a considerable amount of timber was processed locally and heuled out by railroad.

The best and more convenient stands of timber were rapidly out, and by 1910 the

"Paul Bunyan" days were Overs
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{§;nce that time, logging activities have been those of the small operator
who purchases stumpage from State, Federal or private owner, and those of the land
owners themselves. The timber products now are pulp wood, railroad cross-ties,
cedar fence-posts and poles for telegraph and telephone, mateh wood and box wood,
mining timbers, and some saw timber of inferior grade.

i Qamp logging operations are seasonal, conducted chiefly during the winter
months when the swamps and bogs are frozen,

Lgpe volume is smsall compared with the boom logging days, but is important as
& bridging of the gap between logging and agriculture. f {;Lpgj

Aled ern Zionee vrimg =~ T
FWRENG,  Agriculture is in its beginnings in the region, less than five percent
of the available land being under cultivation. With open farm land available at
low priges, cutover land that must be cleared does not attract the experienced,
well-equipped farmer. However, developments have been msde steadily, though not
rapidly, through the past twenty years, LEPOS& meking the land improvements fall
into several elasses. L?ne group is composed of those who wish to own 2 home and
supplement their part time employment in mines, woods and other activities. This
idea has been encouraged by cheap lands and development of good roads.

{ﬁin early days a conslderable part of the land was homesteaded for its timber.
Many homesteaders sold timber rights to logging concerns and worked in the camps.
When logging ended, some had made headway in land clearing and continued their
1mpfovementa, supplementing their income by work in small timber product camps and
by township and county road work.

ngring the perlod when land prices were high elsewhere, some with =teichiy
farming ambitions and restricted capital bought cut=over land of the region and
developed_it. ‘he economic mortality was high in this group, but the develop=

ments reméined. ilany succeeded, notably the groups of Finnish farmers with their

cofcperative enterprises,
A

LEP& members of another distinctive group are the vietims of the depression,

Many, losing employment elsewhere, often with large families and attracted by cheap




land on easy terms and an abundance of fish, game, and wild fruit, and fuel to
ald subsistence, moved in, erected a shelter, opened a garden patch and started
from serateh. In early depression years these were numerous. In later years they

%ﬂ‘(‘f{f"‘»—l"' ){/" Gt ’ ‘ & ‘!/'1 ‘{(‘("‘
hpve bﬂen limited by the gounty's natural reluctance to thedv—aevaib gp;wu-nl-mwigw*“”'

el tlbi b Fert avtcel ga-oe ff‘«:l“f'f'f'c«f— . /"'"""‘"‘L“/' ~(H/
.ﬁxnaptnin tae—oases-of the more. desiravle ougs
//Q/ -ﬁ-‘tr/td,f (,(((lf? ﬂ(‘/«ltttf{!u \/

Lﬁhe main cash orops prodnccd are dairy and poultry products and potatoes,
Others are seed, truck garden products, small fruit, pork, mutton and wool.

Lfée chief markets are the county seat and the mining townse Naturally, this
market is conditioned by mine operation. A considersble demand for seed potatoes
from this region has developed in states farther south.

!The University of Minnesota maintsins and conducts an experimental farm as
& branch of the Agricultural College. This is located on good roads near the
county deat,

; The county employs an agricul tural agent, whose function is to advise with

,f- ﬁknudj
and aid the farmers with their problems, ﬁuuwzhawyKbeen fortunate in being able
to keep individual agents for long time periods, and the county has profited by
their intimeate knowledge of the territory, 1ndiyiduala, and loecal conditipna.
< ;:st 7F’ @I’ 1': {H 1.,'4’.-.:'."11 r{-.} —{M
SUMMER-RESORISy~- There areﬁ125 "summer resortsn of various types in Itasca

County, There are Hoys' and Girla' camps catering to the families of those in the

upper financial brackets, and summer "welfare campa" for less fortunate children.

éi?umqgrthme.tourigts are served by cabin camps, trailer camps, camp grounds and

odges, offering lodging and meals., The more elaborate places have summer "hotels®

with tennis courts, golffl éourses, and riding horses, in addition to the natural
Al Ntk PR S
“ecommodations of bathing, fishing and bo tizﬁf
sty o, /‘i(f' aAAL A«-ﬂ j ). e
| The resort season is from lisy 15 to Labor Bay. The chief attractions are "l !
f T e
L By
the cool nights, olear lakes well stocked with fish and excellent for bathing f

| | e v /;A _::':':f,- PUR - :)“ 'K‘;’l

and boating, The timbered and cutover regions afford good deer and bear hunting,
and the streams and laskes offer good duck shooting during the fall flight. Many

of the camps have an!additional run during the hunting seasons,




8
| The resorts draw their oustom from the east, south and middle west. They
hire a few of the employables of the region, and, during thelr short seagon, are

an important market for dairy, poultry and truek farm products. The summer resort

and tourist trade is an importngt addition to the commerce of the county.,
Fat e tactlirine /-5— A,"'f)?j'?‘!f o RS

. 4 - &,
—HANQP&G&HR%N&T—t‘The most important memufasturing concern in the county is the

Blandin Paper Mill located at Grand Rapids on the banks of the Mississippi river.
This Mill employs 2350 —300 people, and was opened for operation in 1902, With
ups and downs it has been running since that time.

| The paper mill purchsses slmost sll its materisl loeslly from nearby pulp
cutting camps, and from individuals cutting and hauling from their own land. The

mill uses from thirty to thirty-five thousand cords of pulp wood per year, and has

a production output of one hundred fifty tons of paper per day.

Lft Deer River, population iZ'f’?_‘, in the southwestern part of the county,

is a box factory. It uses material purchased in the loeca ity, and employs between
fifty and sixty people.

L?here are several co+soperative and private-capital sreameries seattered over
the county; also a numheruof small saw and planing mills, mostly employed in custom
sawing of lumber which is used, for the most part, in local building projects.

Zﬂpomnercial agtivities in the county are those required to serve the needs of
the territory. The county seat has a wholesale grocery conoern, yards for the

mariceting of timber products, and a freight trucking compagy.
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Lfrﬁ get a glear idea of the "wihy" of a social agenoy in Itasea County it is ( /’OA,- /
necessary to go back to the years immediately following the logging periods

| Logzing was the eounty's chief industry in the early days, Ihe closing of
the‘;aqps nnd"slncking offlas shipping on the logging railrosds severfly curtailed
employment, This type of work had been the main dependence of many of the early
settlers, GSome leff, but many stayed through choice or neceusit;. In parts of
the county the closing of the camps was partially offset by the opening of larger
scale operation in the ironm mines at about this tlae,

Lgpa governing body of the county is the Board of County Commissioners, The

goupty 1s divided into five comnissioner districts, and the Board consists of five

/
Qommissinners, eleoted one from ea;f district. <hehdbef concern of the,Sburd is

road maintenance and improvement t has several other fungtions of varying ime
portance. In early days its fleld was very wide and complex as 1t was practiocally
the sole arviter in all county affailrs,

L}n oase of misfortune, sickness, fire, crop failure or unemployment the county

”\.J.J mm w’al‘-U

connissioner from‘xlnr partlcular district was the one to sees Asslastance sometimes
L ke o Tlr {4 |
&*ﬂgkiﬂ the form of work on the county roads, but more o:ten‘lns’a direct grant of

a grocery order, order for bullding materials or medical or hospital ald paid for
from county funds on the order of the comaissioners Until 1917 each commnissioner was i
sole anthority in the granting of these aids whthin his own district,

| Under this system the amount and type of assistance granted differed widely
throughout the county. Road work was pald for from a county/ﬂbad andlﬁridgu fund,
This was raised from taxation on county property and divided prOportionataly
%éf%:éﬁ;}he distriots, thus having definite limits in each district, Direct aids
were pald from a county poor fund, which was not divided,

Lzhis granting of relief was considered a minor duty of the commissioners Due
to time required, condition of roads, and size of district, little lnvestigation of

the comparative need of applicants was made, The personal acqualntance of the

comnisgioner and reports of neighborhood groups were the governing factors. liate
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urally, the s!i&;?df“tﬁa applicant and generosity of the commissioner entered in.

A )

Oldtimers state that the occurrence of election year was not without effect on
both demand and gemerosity. Another consideration is that the unemployment, be-
cause of closing of logging cﬂmpsMWBS cushioned & bit by increased activity and
employment in the mines, This helped in the eastern part of the county.

'?Pe records show that during the years 1913, 1914, 1915 and 1916 the amount
of aid granted in distriet Nos. 1, iun the weatern part of the county, totaled more
than that of the other four distriects combineds This situation was the cause
of dissatisfaction in other districts, both on the part of prospective recipients of

ald and of the commissioners wishing to keep this item at & minimum. Further, the

fund was "in the red" andfgaunty was compelled to pay interest on warrants issued

Akl
in excess of the fund, and a eeise 1ln the tax rate ilmpended. (S

20 2 ¥ o o
P - -V '

Lgnother contributing fact was the hospital situation in ltasca County., Until

R

4
:y"'-‘:) ‘:" “/ Vo - T &

1910, practically the entire population of the county was dependent for a living on
the logging industry or on services to those engased in logging. There were a

few settlers working in the camps, but most of those employed were typical "lumbere
Jacke"s They were usually single men who followed the camps from one section of the
country to another as the timber was cut off,

LZJack" was & garefree individual who gave little thought to the futures« He
worked all winter in the woods, lived In camps of doubtful sanitation and drew
againat his wages for necessary clothing, and tobacco kept in stock, usually by the
camp clerk, At the time of the spring break-up he drew his balance from the camp,
generally in the form of a chegk, and headed for the nearest point where a good
time might be had. The fee for cashing his check was often as high as twentyfive
cents on the dollar, and the remainder was spent on entertainment within a week or
80, Then to the Dakota harvest fields, and in the fall, back to camp.

Lghis manner of life did not make provision for any sickness or accident. 4
company known under one of its names as "The Northwest Hospital Company" established

several hospitals thwough the northern part of the state, and one was located at

Grand Raplds, Itasca County. Thelr plan of operation included the sale of "hospital




tickets™ to the men working in the logging camps. The charge for a ticket ranged from
nine to twelve dollars each. A ticket was supposed to entitle the purchaser to any
needed hospital service during the period of one year. Practiocally all the clients
of this hospigal were the people of the camps. The tickets were sold on commission
by agents who visited the ocamps for that purpose,
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Lirhis hoapitalrypefatéd‘with varying success while the big camps were running.
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When financial difficulties became too great they closed for a time anq‘rGOpened

under another name. 3hey—aagf¥3§3?iéd to have had more than en average .reluctance ... /
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-4 paying thedr local bills, This unfortunate charascteristic became thedr downfall

when big logging opermtions ended. It was by no means an altruistic set-up, but
certainly an early attempt at group hospigalization.
iThe larger camps were closed about 1910 and the "company" permanently closed £$%§?
hospital, The building was taken over by two local doetors, Dr. Thomas Russell and
Dr. H. B, Ehles, They acted as homee physicians and surgeéns. The care and nursing
of patients was taken over by the Benedictine Sisters. They tried operating on the
"ticket" plan, but the effort was not a financial success. They found that they could

A D)
ndt give good, conscientious servioafingia price low enough to make the tickets

=y
iig;;ii‘fé persons ndf’%iak at the time of purchase. They operated for a couple of years
and then closed for a while. They reopened and continued em 2 sort of ndrsing home
—pugds until 1917,

Lgyere was anopher privete hospital conducted in Grand Rapids on a site directly
across the Mississippl River from the present paper mill location. A Dr, Rosser
conducted this in connection with his own practice. It closed before 1917, Dr. Rosser
leaving for another location. §v ;%??qfffgi;fifff, ’{/é{fﬁ — Gt

Lgye to several caused there wer;w;“iarge number of cases of tubereoulosis in
the county. These were cared for in ssnitoriums in this and other states. A8 few
families were able to meet the expense of this sanitorium cangjthaae unfortunates
became county charges and the expense fell upon the county. By 1912 this expense was

80 great that there was considerable demand for & local sanitorium. The plan was
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to build this sanitorium with comﬁined county and state funds. 4t a meeting of
the County Board of Commissioners held June 10, 1913, steps were taken toward
the establishment of such a sanitorium in Itasca County.

Lf} this meeting an appropriation was made from ecounty funds in amount of
$15,000 48, and a small tax levy was made for additional funde. This was done
with the condition or understanding that the State of Minnesots would furnish a
likxe amount for purchase of the site and erection of buildings, snd thereafter
would assume one half the cost of meintensnce,

LEn the same date the County Board appointed a committee of three members;
TR orimd’ .

Dr, Russell and Dr. Storch of Grand Rapids, and Dr, Ring of Nashwauk.

-ere.gensidered-vest-fitted for-thie servtgm»btc&ﬁﬁ%-of*vhe%r;profese&enaknknow-
Lgdgano£‘aondixians_and_:nqnirements.( They were to act as advisors of the County

Board.

) After careful investigation and consideration this comittee advised against

oynes e

the project of a sanitorium in Itases County. The basis of thﬂﬁ/decision was the ci/ffrutl
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lpz.a-ﬁ&/sife for such an institution, ¥From the standpoint of practical '

facilitiea there was no site suggested except ones that were in or on the oute

skirts of the villages of the county located on the main-line railroad., The com~

mittee considered the locating of a tuberculosis sanitorium fﬁ_uuch.@fﬁiace as
too great a menace to the health of the commnity under consideratign. There were
other minor reasons, but this was the chief factor. 48 a result of the comuittee
report the matter was dropped for a time; meanwhile the fund appropriated acoumulated
a bit of interest,

Lft this time the leading newspapers of the county were the Itasea County Inde-
pendent and the Grand Rapids Herald-Review. They are weekly papers published in
Grand Rapids. In an issue for August 25, 1915, the Herald-Review revived the 54>h4';mﬁgﬂéﬁ
discussion, In a leading, front-page article it stated that "there is an ap-
propriation of §20,00048® ear-marked two years ago (1913) for a hospital and this
fund is lying idle. A law passed by the legislature in 1915 made it possible for

the county commissioners to appropriate $40,0004#® to-build and maintain a hospital
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and, if that ls not enough, that [20,000488 can be added to the appropriat ion
legally.” A suggeation\i‘imade in the article that the hospital be built and
turned over to & Catholie sistepghood to run, The article also atateé’that a
gounty-wide vote in 1916 would ée negessary to sanstion the building of such an
institution under county expense and sponsorship.

Lj”ith this, interest revived, and the #erald-Reviewd for October 8, 191,5ea
reporta that the Grand Rapids_gommercial g}ub kad appointed\on Qctober 4] a committee
to meet with the County Board.;f Commissioners to discuss the hospitsl matter.

The members of this committee were FHenry Hughes, Ralph Stone, A+ L. Thwing and

Je As Amberg.

l,?ha July 12, lglﬁjissue of the Herald<Review stateé:thqt the Board of County

Commissioners had decided to put the question of a Céunty floapital up to the voters

of the county in the Novemberj 19156 election. m "ihere has_been consider-
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able agitation for sush a hospital from time to tfﬁéﬁgﬁﬁwﬁisﬁ discussion pro and
con on the idea of a county hospital .€¥The County Board of Commigsioners detere
mined to have the voters decide the question snd ask for e vote in November on
the question of building the county hospital ot & cost not to exceed $50,000 .0 "
Lgpe voters' decision in November was in favor of the hospital and on Novem-
ber 14, 1916,the members of the Grand Rapids Commercial Club "hospital committee",
named before, and President Rosaman of the Commercial Zlub met with the Gounty
Board at the courthouse. The Yommercial lub group suggested that the County Board
of Commissioners appoint an advisory ecommittee of five members. This committee
would, in an unofficial gapacity, aid the Lounty Feard in hospital effairs, A4s
the proposed institution was to be county-owned and conducted, it was suggested
that the committee be made up of one appolnﬁ%:hz from each commissioner distriet,
to serve without pay. The committee would, by visit and ¢orrespondence, collegt
from other hospital organizations information on building and equipment, methods

of management, and such other data as might be of wvalue in building and setting

up the organization of an Itasea County Hospital.
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|After adjournment for consideration of the proposal, the County Board met

w I : ' Jore-
again on Hovember 18, 1916. Having decided to follow the suggestion made, they
appointed the following men to act on this advisory hospital committees

=1 pistrict 1 - « Me Jo Baker, Deer River merchant

i
|

Dis trict George 0'Brien, Cohasset farmer
| District Alexander King, Coleraine mine offisisl
District Dre Daniel Costello, Grand Rapids dentist

District B Bs We Batchelder, Nashwauk
H M.

Lﬁt the meeting of thﬁ/éaunty'ﬁ@ard on December B, 1916, Dr.iﬂfécken, secretary

of the State Board of Health, discussed hospital matters with the board and ad-

e

visory ccmmittee.

‘At the first pbmmissioneré meeting of the new year on Jauuary 2, 1917, three

members of the hospital advisory committee, XKing, Baker and Batchelder tendered
the committee's first report. The report atated,hin parts "Itasca County Hospi-
tal will be the first hospital to be constructed by a county government in the
State of Minnesota. Its construction and maintenance have created new legal
problems as no provision has been made in the Minnesote statutes for this king of
county work."

‘Lfn accordance with the feport the County Board authorized the advisory com=-
mittee to draft a bill to be presented in the legislatureg this bill authorizing
the building of a county hospital, and outlining the method of management.

sze Herald~Review of February 14, 1917, states "County Attorney Ralph Stoue,
assisted by Ce. Co McCarthy and receiving suggestions from & number of others}has
drafted a bill which 18 proposed to have introduced at the present session of the

legislature, providing for the management and control of the new Itasca County

Hospital and for the poor of the county., &

L:It will be remembered that at the last session of the old Board of County
Commissioners, lMr, Stone was instructed to prepare a bill covering points involy-
ed in the decision of the voters of the county to build a county hospitals In

his work on this bill Mr. Stone conferred with a great many people and there
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seemed to be a general feeling that the measure should also include a provision
for making the care of the poor of the county a part of the duty of the hospital
board, 2& well as charging them with the responsibility of conducting the hospital.
It is felt that these two interests are so closely allied that they should be com-
bined under the management of a single body.N

Li?he bill has been prepared to follow quite closely the lines of the act
under which the 8t., Louils County Poor Board operates. The system has héen a
tremendous suecess in S§t. Louis County. It is felt by many that it would be a
good thing to relieve the County Commissioners of the duty of ocaring for the
poors These obligations have consumed a great deal of the time of the commission-
ers and ha2s caused them a great deal of expense. In fact, some of the commission~
ers have made the statement that their expenses on poor cases alone have used up
the entire expense money allowed them for the year."

LConfident of the favorable action of the 1egislatureathe hospital committee
proceeded with srrangements to get the building started. The Herald-Review for
March 21, 1917, reports that ¥, H. Masse & Coe., architects of Rochester, lMinnesota,

hatl received appointment as arechitects for the Itasca County Hospital building.

4 & f:i‘dl” -51‘“’”’f a &7 // PR
Lf?e bill that was drawn by tThe dommlttee under authorization of the County

Board of Commissioners and introduced in the legislature was as follows g=

e

Chapter 187 - S. F. No., 63b.

L-Sﬁn act to create a Board of Poor and Hospital Commissioners in counties having

not less then eighty congressional townships, and an assessed valuation of not
less than twenty mlllion dollars and not to exceed fifty million dollars and to

define the powers and duties of such board.)

Moo il & oo b

'chf”'géfii Enagted by the legislature of the State of Minnesota -
Sece l. Appointment of Board of Poor and Hospital Commissioners.
Qualifications, -~ In all counties in this state containing not less than eighty
congresslonal townships and having an assessed valuation of not less than twenty
million dollars and not exceeding fifty million dollers there shall be appointed,
a3 herein provided, a board of poor and hospital commissioners conajisting of five
members who shall be electors of said county. Such board shall be appointed :
by the board of county commissioners of such county, with the approval of the
Judges of the district court of the judicial district in which, by resolution in

writing duly adopted by said board of county commissioners and filed in the office




of the county auditor of such county. INo member of the board of county commise
sioners shall be eligible to such appointment, The terms of two of the members

of the firet board so appointed shall expire on the first lionday in January of

the second year after their appointment and the terms of three members of the
first board so appointed shall expire on the first donday in January of the third
year after their appointment. Upon the expiration of euch first terms their
suscessors shall be appointed in llke manner for terms of three years eachs
Vacancies shall be filled by like appointment for the unexpired terms, All ap-
pointments, inoluding those to fill vacznoles and those for regular term, shall be
by resolution, and approved by the Judges of said district court, as aforesaid.
Such board of poor and hospital commissioners 3hall elest one of its members to be
president and one of its members to be vice-president each to serve one year and
until thelr successors are elected and qualified. BSuch boerd shall slse appoint
& clerk, as hereilnafter provided. Such election of president and vice-president
ghall be by the vote of a majority of the members of said board, which vote shall
be duly recorded in the minutes and proceedings of said board, showing the election
of said officers and the appoin*mant of sa.d, alerk, shall be filed in the office
of the county suditor. Said doard shall alse adopt bylews and meke all necessary
rules and regulations for i{ts conduet and government including the times and
places for holding its meetings, and may amend such bylaws, rules and regulations
&t any time at any legal meeting of the board.

The members of said board shall receive no compensation for their services
or expentes, JThe board of county commissioners shall provide a suitable room in
the courthouse of such county, for the meetings of such board of poor and hospital
commissioners,

ISec. £ - Powers, - Duties, = Such board of poor and hospital commissioners khall

ave all the powers and duties relative to the care of the poor which, in counties
having the county system, appertain to the county board. "All monies arising from
the labor of poor persons in its care, or from the produce of the poor farm,
shall be padd to the board and by it to the county treasury to the ecredit of the
poor fund. No moneys shall be paid from such fund except om vouchers of the board
signed by its president or vice-president, and countersignet by its clerke On
the first Monday January, April, July and October of each year the board shall
file with the county auditor an itemized statement of its receipts and expend=
itures for the preceding three months. Sald board shall have full, complete and
exclusive charge of and control of the poor of such county, and the handling,
use and paying out and expending of all moneys for poor purposes in sueh county
including the poor fund thereof, In each of said counties having a county hospital,
or in which there shall be established or provided a county hospital under the
laws of this state, such board shall have the full, complete and exclusive control,
oare, management, maintenance and operastion of such hospital and shall operate
the same as a county hospital, Such board shall provide such bylaws, rules and
regulations in reference to such hospitsl, as to the control, management, main-
tenance and operation thereof, as it shall deem necessary, proper or desirable.

It shall fix the rates to be charged all patients cared for in such hospital
including the rates to be charged against the county for paupers or poor persons
cared for at the request of such county. It shall appoint a superintendent of
such hospital who shall hold his office at the pleasure of said board, fix his
salary, and prescribe his powers, duties and responsibilities, It shall have the
power to employ and pay such other assistants, servants, physicians, surgeons
nurses, and other employees as may be necessary or desirable for the maintenance
and operation of such hospitals The amounts due or to become due, from patients
and others who may be served by said hospital shall be collected by and paid to
sald board. BSaid board shall require to ve kept accurate and complete books of
account of all receipts and disbursements in the matter of the maintenance of such
hospital and on the first Monday of January of each year shall file with the
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sounty auditor on itemized statement of all sush receipts and expenditures for
the preceding year, which statement shall be appended to amd published with the

finsneial statement of such county,

(502. g = Clerk, appointment of, Duties and (ompensation. - Fuoh board of poor

and hospital commissioners shall appoint & elerk, to serve during the pleasure

of auch board, and fix hls compensation which shall not exszed one mandred twentye
five dollars ($125,00) per month, to be paid out of the county poor fund. Such
olerx shall keep 2 regord of all the doings of the board, preserve ail documents
relating te its business, keep an sccount of all receipts and expenditures, the
names and oddreszses of all persons by or for whom appiicasion 18 made for relief,
and report to the board thereon.s The board may authorize such elerk to grant
termporary rellef in casea of emergengy, without previoua agtion vy toe voard, but
it shall by prqggnfaeuolution limit the amount of such temporary relief to be so
granted, Ough“glerk ahall perform all the duties and services bdoth as %o sush
hospital a1l to the matter of the poor as shall be preseribed by said board,

The boa®d mey appoint such other sssistents as may be necessury to dlacharge

ite duties,

86¢s 4 ~ Taxes, Fow Levied, -~ Taxes shall be levied by said board for the support
LE?’?EE voor and for sald hospital, as follows; On or tefore the firss day of
October in each year said board shall determine, by separate resolution duly
pasfed, the amount of tazes to be levied for the ensuing vear for the support
of the poor in such gounty, the maintenmance of the poor house and other dbuild-
ings provided for the oare of the poor, including the ereetion of nuy building
or the making of any improvements for such purpote, and for the care, support,
maintenance and operstion of ssid hospitals The adoption of such resolution
shall constitute = levy on the taxable property in such county to the full amount
named therein, provided, however thot the tax so levied for sald hospital pure
poses shall not exceed five~tenths of one mill (8/10 of $«001) upon the snid
taxeble property in ssid eounty. On or before the fifth day of October in each
year, sald board shall file n certified copy of e=meh of said resolutions with
the county auditor of such sounty, who shall thereupom enter the amount upon the
tax list, and thereafter proceed to the asgedsing and collecting of such tax in
the same mavner as village or corporation taxes., OSuch taxes when collected ahall
be placed in, or credited to the hospital fund and to the poor fund respectively.

]Seo. & = Should any paragraph or separate provision of this sot be held invalld
by sny eourt heving Jurisdiction theredf 30 to determ ne, #such decision or judg-
ment shall not be held to affeot any other paragraph or provision hereof or
herelin,

lﬁec. 6 = All acts snd parts of acts Inconsistent with this agt are hereby repealed,

|Sec. 7 = A1l exiating laws, not hereby expreasly repenled, shall be construed in
such A& way as to effectuate and carry out the terms, conditions, spirit and purpose
of this act, and to that end such laws shall be made to conform to and assist in
ecarrying out this sct,

\Sea. 8 = This act shall takxe effect snd be in force from and sfter ita passage.

L?his act was paseed by the legislature April 10, 1917,

—~—
N

L ApAAL \




eﬂ#ﬂ the First Years E“"‘“Qﬁf?f’i)

L?ha hospital advisory board that had been acting until this time was without
official authority except as appointees of the County Board, and acted as & tem-
porary organization.

Lit o meeting of the Uounty Board of Commisaioners held May 16, 1917, the
gounty board took the necessary steps to set up a poor and hospital commission
under the bill Just passed, By resolution the follcwingzpoard of poor and hospital
Egmmisaionars was set ; . M
g District No. Ms Jo Baker, Deer River llerchant

District No. Js Me Stackhouse, Cohasset

Distriet Ko. Alexander King, Coleraine mine official

District Hoe 4 De Ms Gunn, Grand Rapids hotel man

plstrict Xoy B = Re Le Dowming, Keewatin mine official

L?here is a copy of regsolution establishing thisfeémmisaion in the early
file of the Itasca County Poor and Hospital Commission, It is dated May 2, 1917,
The first, or organization meeting of the new 50érd of Poor and Hospital Commission-
ers was held May 23, 1917.

LEF' Alexander King was elected/?éﬁaident and De Me Gunnxvicejyfnnident. By
resolution it was deoreed "that Clerence 3. Webster be, and he hereby is, appoint-
ed olerk of this Poor and Hospital Commission of Itasca CQGhty. Minnesota, to

’

serve until removed by this Board,” The ¢lerk's salary was set at Jl254§ per

month, Qa to pay all his own expenses as well as hias expenses in Juvenile court
work. The reference to the last item is explained by the faet that hcdﬁgﬁxi the
‘time the Itasea County Judge of Probate, the juvenile court work coming under
his duties in that office,

i

The followingfayfauwa were adopted for the operation of thg/ﬂbmmiasion; -

_S;¢(4{} / Itason County Poor and Hospitel Commission By-Laws.

4 v
& faondl 4

ﬂﬁf,»ﬂw“”’/ Article I.

\Secs 1, ~ A majority of the members of the Board of Poor and Hospital Commissioners

of Itasea County Minnesota shall constitute a guorum for the transaction of business
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at any regular or special meeting of such Soard, but any number shall be competent
to adjourn such meetings sine die, or to a further time. .
dece 2, = Regular meetings of the Foard shall be held monthly on the first Wed-
nesday in each month, at the hour of 2:30 Ps Ms at thelr room at the County
Court honses
L§:3;~3, - fpecinl meetings of the Bdﬁrd may be called Ey the President or any
two members of the Board at any time or place on one dayg notice in writing, to
be served either personally or by mails
]Seo. 4, = When a guorum is present at any meeting, the action taken by & gajority
of the guorum shall be considered the action of the Commission.
Efg:_?. « The order of business at meetings of the commission, so far as applice-
able, shall be as follows;
(1) Rell Géll
Reading of minutes of last meeting.
Reports of committees and clerk,
Uhfiniahed business,
Few buainess,
Audit and allowance of clalms,
Article Il.

Ao AT T

Seq;wégm- The offlcers of this commission shall gonaist of a,??gsident, Vice-
president, Treasurer of Hospital Fuhds, and a clerk to be appointed as prescribed
in Chapter 107, Session Laws of 1919, President, Viée-prenident, nnd,ﬁgﬁasuxer
shall serve until the first Wednesday in January 1918, and shall thereafter ﬁﬁ
be elected anmually on the first Wedneadsay in January each year, Tha/ci;rk shall

hold office at the pleasure of the Board.

\Soc. 2 - The;?resident shall preside at all meetings of the Board, He shall sign

all orders on the auditor for the payment of claims against the Poor Fund of the
Gdunty, and shall perform such other duties as are inecident to his office or as

may from time to time be prescribed by this board.




{Sco. Sy = The vice-president shall perform the duties of theﬁ?résident in case
of his absence or inavility to acts
Sece 4, - The treasurer shall perform such duties &s may hereafter be prescribed
by this board under the rules and regulations and amendments to this section,
which may hereafter be adopted,
LEE: County Auditor shall lssue his warrants on the poor fund whenever direct-
éd to do 8o by an order from this commission signed by the president and clerk.
! Se0e Oy = The clerk of this commission shall perform all the duties which are im-
posed upon him by the law creating this commission, and shall perform all acts
and work which he may be ordered or directed to do by any member of this commission.

Artiocle I1l.
P -

Amending the 3y-Laws

—————— g s S

]Thole by~laws may be added to, smended or repealed by & vote of three or

more of the members of the board on motions e A
' -{Za/ 24 ;dm
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L?he first regular meeting after that for organization was held June 6, 1917,
all members presents The bills allowed at this meeting totaled (1198,81, Of
this amount $212.06 was for care of tubercular patients that were county oharges
and 481,35 was paild for care of charges at the poor farm. The balance was for
relief grants for sustenance or medigal gare.

L?he next meeting of record is that of July 17, 1917 The bills allowed
amounted to ($5428,78. Among the items were tubecroular patients at State Tuber-
cular Sanitorium; J257.40 for lay and $264,10 for June 1917. Another sction
taken at this meeting was the "consideration of plans and specifications for the
county hospital, prepared by e He Mo88e & Cos" They were approved, and recom-
mendation made to the County Board to accept them, and "that oéll for bids on

gonstruction according to plana n:d speoiflgations be lusued forthwithe,"
.’ f}'f &L /‘fﬂ . ¢ ’,‘rr’» ¢ i»-: ,_z' & T_ ——— é I (|

fack
lit had been a mﬂttar o oonaent throughout the gounty that the author-

ized county hospital should be located at the county geat, Grand Rapids.. The




»‘gbmmoroial olub™ of the village had been much interested in promoting the project,
both as & social benefit to the county at large, and to the village as & business
avssets There was considerable mansuvering in the deteramination of the sxuot
site for the hospital, ZHeal-estate operators were naturally interested, options
on probadle loecatlions pilcked up with a view to the possible profits Moreover,
the hoapital meant ocallers and visiting relatives and friends of patients,and
farsighted storekeepers thought 1t would be nice to have the logation convenient
to their stores,

kgpe diplomaay to determine the site took place while the Hospital Commission

wag in the unofficial or advisory capaeity, before May, 1917,

L?ha‘gpunty board and advisory hospital board had been viewing and pricing
-, -

possible sites in and near Grand Rapids, Several looations were found, but the
prices were highs One site seemed so desirable that some of the hospital board
members "had been praying for it." This was a block of the townsite of Grand
Rapids, at the time used as a baseball fields An option had been taken, and the
price was highs This situntion was discussed at an earlier joint meeting of
égouuty board, advisory board and hospltal committee from the Grand Rapida’gpmmar-
;;al olub. 3
=

Lgyring the discussion at this earlier meeting it had been pointed out thas
the funds to be used were distinetly restricted to the 50,0004 authorized in
the November last electlons 7o use any considerable part of this for site pur-
chase would seriously affect the size and equipment of the institution. The
committee, in thelr investigation, had learned that the full $560,000480 would
be little enough to provide a satisfagtory building and equipment.

| & member of the county board, Me.'King (no relation to,ﬁfgg—s?—ths,ﬁﬁapital
advisory committee) reported an inspiration. Lying just outside Grand Rapids
were the county falr grounds, owned by the county. At one end of thesé grounds

was a small lake and a grove of pine, Here was a looation without cash outlay.

The beneficiasl effects of the quiat‘:ffd the pine lallen alr were stressed, By




& little work and expense in landscaping beautiful grounds could be developed.
This from the county view point. ¥#rom the village angle, the gulet mentioned
meant distance from the down-town section and dublous business benefits., Furthere
more, it would be expected that the village would extend water mains, sewers and
fidewalks to the new hospital, and the distance to this site would make it expen-
8ives The action of citizen scommittees working through the village council fol-
lowed this bit of"diplomagy",

Lfram the Herald-Review we learn that "On Sunday, Pebruary 4, 1917 a group
of oitisens anlled a meeting in the commerecial elub rooms to irom out differences
of opinion and to be in a position to offer a conorete proposition to the gounty

board at their meeting to be hald February 6,"

L?ha result of this meeting was that Grand Rapids business men decided to

offer the county board cholce of three different sites namely, Block b2, Block 53
(ball park site), and Block 57, It was hoped to be able to purchase this with
funde ralsed by village taxation, but the group decided to guarantee purchase by
subseription if taxation method was not feﬁllbleof - " i 4 )
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L‘f 2 mesting of the county bovrd on Januany 11, 1917, members of the village
gouncil appeared before the board to present the desire of oitizens of Grand
Rapids in regard to the site. They reported that at a meeting of the village
council held in December a group of citizens presented a petition favoring the
purchase of a site for the hospital, this site to be donsted by the village to the
oounty as a mark of appreciation, provided this idea should meet the approval of
the village and be acceptable to the %gunty board of commissionerss This peti-
tion was agcepted and placed on file ;; the village c&ﬁncil. At & council meeting
in January another group of Grand Rapids citlzens appeared with a counter petition
protesting agalnst the purchase of & site by the villege under the plan outlined
in the previous petition.

Léfaause of this lack of unanimity on the part of Grand Rapids citizenry,
all matters relating to the hospital were postponed to be taken up at the next

meeting of tha_gpunty_BOard to ve held February 8, 1917, Notice was given to
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the members of the Advisory jiospital Board that they were requested to meet with
the geunty goard on that date,
Lfe the Pebruary & meeting of %ounty E?ard and hospital board, the proposie

tion of the grduy of Grand Rapids business men was presented by Henry Hughes, and

the joint board adjourned to inspect the sites., "After careful examination and

-

comparison they declded to acoept the offer or'b511~park site.”

lfn the legislative act setting up thqﬂ?oof and Hosplital Commission, no spec~

ifiec authority was given this body to ereet the hospital building, so this duty
was gonsidered in the province of the County Board. The county commissioners
ealled for bids and the construction was begun as soon as possibles

| The Hospital Commission mided in this with advice and ossisted in super-
vision of construction. Members of the first poor and hospital board still living
in the community feel that one member, Alexander King, deserves a great deal of
eredit for his efforts during thif time, He devoted a great deal of his tisme
and at considerable expense to himself, He was sn official euployee of the Oliver
Mining Company, and they were generous with his time gpent in thie pudlic under-
taking, His kmowledge of matters relating to building were probably greater than
that of any other member of the two boards interested, and his personal snthusissm
and interest in the project g:gbvory nighs

Lgonstruction eperations continued through the late summer of 1917 and the
winter of 1917-1918, ©The fitting out of the hospltal was considered a part of
the managerial duty assigned by the legislative act, and inveatigations and pree
parations were made to this end. At the regular monthly meeting of the poor and
hospital board held February 8, 1918, the matter of surgieal equipment for the
new hospital was oonsidered. President Xing offered a detalled estimate of
equipment and furnishings that would be needed for the initial outfitting. _fhiu
estimate was acgepted and, on motion, Do Ms Gunn was appointgﬁ'to purchase this
from the lowest responsible bidder. i

|At the meeting of Mareh 8, 1918, J, M, Sfaakhouae was appointed "treasurer

of the hospital fund. 7his office was provided for in the by-laws adopted at the




organizetior meeting the previous yesrs his was not the vuilding fund, but the
mainterarce and operation fund reised by texation exd from hospltal receipts,
treasurer was placsd under surety bond of (85,0004 and the First National
of Grend Raplds was io":‘-l-:v::‘fe:‘, a8 depoaitory for the fund under & depository

of like smount,
At 2 meeting of the board held ¥arsh ':C, 1918 the Masorie Lodse

Raplds requecsted permission to furnish one room of the hospitsls The Grand Replds
Fomans' Club made 2 like recuest, These requests were honored and, with the
approval of the board, the linsonie Leodge selected Le first room on the north

m the sun-parlorv”,

Mareb 20 Miss Amna Mapthey was appointed superintendent and head nurse

hospitals Fer sslary was set at ;S04 per month snd she was instructed

take oharge of the hospital on or about the first of May,

- 4
The firat patient of the new hospital was . ,,,l&' : )
. “pol /

s

was
gnd discharged from the hospital

L“ospim metters progressed smoothly under the new board. At the feptember
meeting the "blue prints” on landsesping ths hospital grounds, prepored by Coe,
Coaverse and Zdwards Company were approvedy grading ofdered and the tree and shrub
planting Jjob was let to the adbove company at 434,65,

L?ur:rtr: the October, 1918 meeting the salary of guperintmdent Arne Manthey
was inereased to J1004F per month "effeeative from and after November 1, 1818."
Tax levy made againet taxable provperty in the county at the October meeting was
945,000 4P for poor fund and 15,0004 for the hoapital.

Lln the first years of the commizsion, its duties inoluded the hospital
management, maintenance and opaeration, and the handling of the poor fund, At
this time the poor fund was spent in operating the poor farm, and in mssistance
grants to unfortunates in the countys IR bl A Sl

A <+ P ETV /94““_ e

/e ;'?.é{,’f.{,'?? 22 {!"«‘ e £ :
LProviqiou for the poor f4rm HAd Deen mede by = resclution of the county

board that was adopted July 25, 1896. The resolution provided for the purchase
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of the asite for a "gcounty poor farm", During the years 1801 to 1905 there was
considerable interest in the iron ore possibilities of the farm, The pilace was
thoroughly explored and prospected, and options to purchase were taken and extend-
ed from time to time, The last option was permitted to expire without renewal

in August 1910, as the holders of the option did not find ore in quantity and
quality to Justify taking up the bption. Its operation a8 a poor farm wag con-
tinued and the Poor and Hospital Commission inherited it as a part of their res~
ponsibility.

Lfrom a review of the minutes of the commission it would appear that the
hospital and poor farm occupied almost all of the time and effort of the com=
miseion members, From the statements of persons who were early members these
duties were sctually the easiest and made the least demand upon thelr time.

Their big problem was the granting of reliefs The relief situation in the
gounty was one of the reasons for setting up the Poor and Hospital Commission
and much was expected of them in this respect.

'[?he commission had no special investigators to check up on requests for aid,.
Esqh member was his own investigator £or the county commissioner's district from
which he was appointed. He investigated and reported his findings and recomnendé-
tions to the comalssion at its next meetings The rellef was allowed, as were other

poor fund bills. The board depended upon each membey for his own purticuler dis~

gnhe=
triet, although "problem" cases were often discussed/\"consultation" basis, EKach

member carried an "order book" and was authorized to give ald on his own respons~
ibility in emergengy cases,

LAn interesting item appears in the minutes of the poor and hospital commission
for March 6, 1918, Temporary relief was asked for one Jacod Muller,"and after
discussion it appeared that the said Jagob Muller was an inmate of the "Dawaon
Hoapital", =& lecal "mursing home", and had come from Fillmore @Gounty, Village of
Chatfield, in Augunt‘1917\and the,Bénrd not being satisfied that the sald Jscob
Huller i3 a resident of Itasca County, upon motion by lr. Gunn seconded by At

3 tackhouse, the clerk was directed to investigate the case and was asuthorized
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@ither to transport the said Jmeob mller to Chatfisld, Fillmore County, Minnee
sota or to the Itasoa County poor farm,” This was the commissions first "resie
damcease, The Injpleenga Eproime

E—Early 1919 brought new and additional problems to the commission because of
the influenza epidemic of the previous year. It had not been possible for the
hospital to take care of the demands of that time, 2nd sdditional temporary bogpi t=
als and nursing centers were set up in different places throughout the sountys
After the epidemic subsided, biils for the maintenance of these emergency sete-ups
began to pour in on the commission, The bills were presented with the idea that
the expense had been for a public service and should be paid from publie funds,
either hospital or poor fund, The commission was not in agreement with this be-
cause 1t could not carry this and also the work for which the funds provided,

 and becsuse they felt that the coste should be & charge against the county revenue
fund as provided by law for the assistance in suppressing an epidemic. BSome of
the bills had been presented to the county board, and some to the Poor and Hose
pital Commission, At their meeting the county board referred the bills received
by them to the Poor and Hospital Commission.

L?he commission's mimites for January 10, 1919 states "The claims of various
municipalities and persons in comnection with the suppression of the influenza
epidemic, some having been referred to the Board of Poor and Hospital Commission-
ers by the Board of County Commissioners and othéra heving been presented direct=
1y; were next considered and 1t appeared to the satisfaction of the/ﬂgﬁrd that
these claims are all for expenses incurred in the matter of gontrol and prevens

tion of contagious diseases and are ohﬂrges.ngainat the various municipalitiol-

and the county revenus fund and not the poor fund and these claims were examined

in detail for the purpose of making proper recommendations to the Board of County
Comnissioners. Payment waas recommended for such as were in the proper form of
verified claims.” g :

[The County Board of Commissioners, in turn, referred the matter to the

County Attorney, Ralph A, Stone, to determine the legal authority, resvonsibility




and procedures He reported that the law provided for the payment from the
revenue fund to ald in the “control and prevention of contagious diseases," but
that in this oase the county was authorized t0 pay one half on presentetion of
verified claims, and that the other helf was u legal charge against & logal
manieipality or commnity. If the oharge should be asccepted by the Board of.
Poor and Hospital Commissioners as a ocorrect expense for the needy, the entire
amounts could be paid from the poor fund. Some clnims were from individuals
logated in unorgenised territory, some from municipalities that were finanoislly
unable to take care of the expense, The matter was finally settled in a Joint
conferenge of the Poor and Bospital Commiasion and the County Board of Comnige
81oners and—the UOmIty -Bourt-vf-Gemmissioners, The County Board made a speaial
allotment from the revenue fund to the poor fumd, and the Poor snd Hospital
Commission, after careful investigation, paid such of the bills ns they were

7

able to approve. , ; A
L’P i ﬁdrﬁn‘cw-‘-dr WLJA . d,‘d \

Lﬁven after the "flu" 0¢m:tiyﬁe'bspaeiﬁy of the hospital was often ﬁtrained.
and on April 4, 1919, the Poor and Hospital Commission, in a body, inspected
the hospital to determine its needs snd suthorized sdditional beds "for patients

and employees” and instrusted the superintendent to obtain them,’

L—By 1919 the efforts of thi/ﬂgmmiaaion in reducling relief costs begen to

show up; The October, 1919,lcvy for the foilqwina year was (30,0004 for“
the poor fund and J7,5004JE for the hospital. On date of :Ja‘wmher Ew.. 1919, the
salary of the superintendent of the hospital was raised to J12648 per month
"from and after December lst, 1919%, '
Lin January 1920 the Poor and Moapital Cowmiaaion lost a very agtive hnd

gble membey whe# Alexander Xihg, third district, retired. XNis grestest fnterest
wag in the hospital, and it ﬁus now a golng conserns The work of the commiszsion
as handled by lMirs King, took a great deal of time and he felt that the generosity
of his company with his time should noé be repaid by a greater devotlon ofhte—

t4@e to his worke Kis place was taken by Mr. Peter Fahey, of Ooleraine, also

N
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an offlolal of the ORlver Mining Company., The winutes of Jemuary 8, 1920, record
the passing of a resolution extending a vote of thanka to aAlesander King for his

efforts and his attention %o duty a2 a member of the commission. " “\l\i‘“-{ )
DE o>z s:farz £/ FW [ 774.««.-»#}‘?"1 g : e

L.“ irs moved along smooUTRLY BT TRE hos s&aitﬂ in these early .,efus and the

relief situstion seemed to Le coming well under controls Ihen the effects of the
nationsl depression of the early twentles reached Itasea Countyes To guote from
the Fe‘unmry 18, ‘.‘:.’3, issue of the Grand Haplda Ferald=Reviews "For the first
time since there has been a Poor and Hospltal Commission to administer the poor
relief in Itascn County, there have come requests for aid where there is an able-
bodied man at the head of the faailys At the meeting of the Poor and Nospital
Commisslon held Tuesday there were o uumber of requests for asslstance, instances
where the wage earner of the family was not able to provide enough food and olothe
ing to keep the family from suffering even though able and willing to worke IThe
industrial depression that has affected sll perts of the eountry, but has been
1ittle felt here, i3 named as the causel,

"In commentiog on this unususal situation}:&. Js Baker of seer Alver, meaber
of the commlssion, stated that a number of calls, a majority in fact, were for
needy in the different mining towns on the range, Vork hes besn soarce there
for many months, and ocauses of motunl sulfering have been founds DThere bave been
geveral requeats for ald, however, that have come from the remoter sections of
the county, because the settlers there are umable %o sell $helr tlmber producta,
and when the Infrequent loggling camps or road graveling crews do not provide work,
the family is obliged to ask aids Though these cased are few ia numbeyr, they are
present for the first time iu the hlstory of the Poor and Hospital Comalsalon.™

LAt the regular monthly meeting of the Poor and Hospltal Commission held
June 13, li}..,.. the Board was handed the resignation of Auna Yanthey as fuperintend~
ent of the hospital, resignation to be effective August 15, 1922. The servises
of this woman had been highly asatisfaclory, but a8 she wished to retire her

refignation was ageepted with regress At ths Ud:anlssionﬁs meeting the Zoard
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passed a resclution expressing their thanks and appreciation to Anna Manthey

for her services, At this some meeting Lottle Young was appointed to £111 the

position of Superintendent of Itasca County Eospltals
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ngrln@ the firat slx onlendar yeors of the Comalssion’s exlsateuce, 1917 to

5 ey
1922 inoluaive, their operations had deen pleasantly free 4!ﬁhj0r diffioultiess

The anrly months of 1923 brought a change In this respect. In gonformity with
anofent superstition, thelr troubles came in a time-honored group of three.

For = number of years the county had appointed and pald s county physielan
whose duty 1t was to take care of the medicsl needs of those in the county unsble
finsneially to get professional osre. This physiclan was seleoted from the group
pragticeing in Grend Raplds, the county seat, At tlmes, assistent county physie
giane were designated in other sections of the ecountys A8 this gounty physiclian
was paid fron the poor fund, his selestion begame & duty of the Poor and Hospltal
Comniznion, ﬁppointment wad usually made ot the beginning of the onlendar year.

L:t the January meeting ia 1923 the Poor and Hospltel Commission received a
mmber of applications for appointment as county physicians After consideration,

"]m,,,rméoﬂ
DRs Russell of Grand Rapids was appointed, Persons who were members of the Com=

A
mission at the time state that he had acgted as gounty physiecian Tor several years
and, a8 sstisfactery service had been glven they saw no reason to ohange.
L?bwavar, one appllieant, Drs M. M. Burash, claimed right t¢o the appointment
under the soldlers preference law, he being a veteran., Through another party he
made 8 formal clalm against ths/ﬂgunission in Februarys They postponed astion
t11l next meeting awsiting advige of the county attorney. caunty,g@tornay Stone
appeared pt the Margh meeting and gave it as his opinion that in the case the

Poor and Fospital Commnisslion were reguired by law to investigate the qualifications

and fitness of any such soldier preference applioaag‘:ﬂnJJif found qualified and

7 d) Mes. >
£it, to :ppoiééf%éhyhsition desired, The matter was sgaln tabled until next

mestlng to awalt a rulling by the Attorney General of iinnesotas 4t & meeting of
the sommisaion held May 9, the application was 1aid on the tables
Lﬂnatner of thelr diffioulties had to do with the conduct and mansgement of

the county hospitels Over the county there were rumblings of dicoontent with the
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county hospital mensgements It was a zeny-hesded situssions Some county com-
missloners and county officials felt that services of & county hospital should
be free to them and even members of thelr familles. Other county and hospital
employees also approved of this idea. It was the practice of the gommission
to collect thely standard rates from ail who were able to pays The determine
ation of this ability, they felt, should ve in their provinces Thie naturally
led to misunderstendingss Commission members of thoSe days state that the go-
operation of the physlelans practieing at the hospital was not sll that could be
0 kWA
&J desired. ™ All tils waa gowplicated by rumors and nearsay, and the anzxious efforts
of well-msaning dbut uninformed groupis
[.iz; slituation was fali of poasibiiitiasj&gﬁ;olitiual reperoussions Beocsuse
of this, and becruse of pressure brought upon them personsily the Soard of County
Comnissioners at a meeting of February 20, 1523, pessed a resolution calling a
Joint meetling of the County JSoard of Comaissioners and the Poor and Hosplitel
Comnissioners “for the purpose of discussing the menagement of the County Hos-
pital®, the Joint meeting %o be held February 20
“hen the Jolnt meeting waa convened, the members of the Poor and Hospital
Commission, although sgreeing on the advisability of an investigation, ¢laimed
that the method of calling and the ausploes of the meeting were wrong. i Cee Lol by B
Alton, member of the Poor and Hospital Comuizaion offered the following resolus
tion, which wes adopted;

j,q_bl i(»‘ S "jf—,fi:

oV BE IT DESQLVED; That the board of Foor aud Hospital Commissioners imnediately

gonvene in special seaaloa for the purpose of making an iavestigation of the
management of thoe County Hpupital and that the members of the Board of County
Commisslioners be lnvited to 8it% in at sald meeting. 7hat interested witnesses
be brought before the Board and duly sworan to testily and give evldunce regards

ing the managemsnt of the County lHospital amd that sald hearing comsence forthe

I
with and be adjourned from time to time &s necessary and until cong;g@gd, e
[—‘Z—T‘j S._‘«\,— "‘/‘“ -
witneases were then questioned, inoluding seven uuctors. The

was then adjourned until Herch 8. 4t thie later meeting the depositions




oav &
of three hospital patients were read, together with reports from Univeraity
staff members. This completing the witness list, iﬁf,titon moved thst the
Joint meeting be mdjourned and that the Boor and Hospital Commission convene
at 2;00,#/ Mo "to disouss and consider the investigation of the County Hospital
and dispose of regular businessw,

Lghe investigation was disoussed with the hospitel superintendent snd scetion
was deferred until next meetings The detalls of the investigation ars not hise
torically important and were ironed out to the satisfaction of those concerned.
The significant angle i3 the establishment of the independert authority of the
fommission in regard to hospital affairs,

/ Lﬁt & regular meeting held March 8, 1924, Clarence B, Webster, who had been
elerk to the Poor asnd Hospltal Commission since its first organizntiog,preeented
his resignation effective April 1, 1924. His recuested relense was granted, and
& vote of thanks extended him for his long services. Viola N. Burke was appointe
ed olerk, her term beginning April 1, 1924, She served but a comparatively shors
time, resigning at meeting of August 8, 1924, effective September 1., Pannie
Young was then appointed as elerk, scrving for slmost five years,

L;ottie Toung resigned as hospital superintendent April &, 1924, effective
June 1, and XKaren Knutsen was appointed to the position on June 8, 1924,

‘ Conf/rc# Prdilops-<Euky

LContentions ooncerning the soope and Independénce of the anthority sf the
Poor and Hospital Commission were ever-regurring problems throughout the firast
nineteen years of the commission's motivities. 7The inereased Bocial consciouns-
ness of the Minnesota legislature, strange to say, operated to the dlsadvantage
of the Itasea County Poor and Hospital Comaission. Something like eighty out of
elghty-four counties in the state had no such organization. Lews lookxing to the
improveﬁent of social conditions were drawn with the eighty odd oounties in mind,

Legal provision was made for ehild. welfare boards, nursing boards, county nurses,

z} Juvenile work, aid to blind, feeble-minded, deaf and dumb, mothera* pensions,
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other like projecte. The Itasea County Poor
in commlete sympathy with the 14dems and aims of
However 9“”_05%ﬁ5*31nn h=d been given "full, complete

w4

lves charge of and control of the poor of such county, and the handling,

13¢ nd paying out and expending of sll moneys for poor purposes in such courfy Iql7

o including the poor fund thereof”s The sonfldet is o%v¥on%. uvjjl j

el1bs
V/; ) Ove of the earliest of these agente was the ﬂnuﬂtz/‘°’“"’
, A

e '30!"!‘(‘]. At the

!ﬂ\ start of agtivity of the fomniasion there was gonalderable co=onerntion between

up and the Poor an ”O?ﬁit”l Commission. The welfare board operated
investigating body for the Judge of Probate, and in 1919 it
* Ring, president of the Poor and MHospital Oommission, wes s member of
the judge of probate was clerk of the commissjion, By
no member of the fommission was on the welfare board, and the
of Probote was no longer directly conneated with the commission. In feos,
rlon between them, becauze of mothera' wensions allowed on anthore
1ty of the Judge of Probate and paid from poor fundsh{Q§7
L}t is uecaﬁaﬁry to mention dbut a few instances to illustrate the state of

irg; =

_[};&4 - Board of County Gommissionere and Poor and Hospital Commission differ.
Billa from three different Tuberoulosis Senitoriums for patients sent there from
Itasoa County were referred to the Poor and Nospitasl Commission. Patients were
comultted to the sanitoriume by the County Dosrd of Commissioners without cone
sultetion with the Poor and Fospital Commission. Commission returned bills to
jounty Board, County Attorney R« A+ Stone inatructed by the county board

talre matter up with the Commiasion and get the tangle straightened outs.
Blll’ for gare at Univaraity hoaplt&l for pacienba aent thare 'Dy membhers

of county board returned to county board.
11925. ~ Poor and Hospital Commission applied to the County board for an attorney

to act for them in cases where sppeals had been taken from declsion of Probate

Court.
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Eﬁ:4—192¢—1920 - Doctor bills for treatment authorized without Poor and Hos

pitsl Commission gonsultation returned to county board.
LEFling up of the agencies and work to ve done, together with the conten=
ions regarding suthority and eligibility resulted in a movement for employ=-
ment of a trained, experienced welfare worker to operate under the authority
Pt eliass Tatudy . D i D
of the Poor and Hospital Commission. Ii;g;neema to have been a "pesk" year,
The Grand Rapids Herald-Review of January 14 of that year states that the Child
Welfare Board will co-operate with the Judge of Probate to limit mothers® pen-
sion expenditures, The same issue mentions that Eliszebeth ianson was reappo int-
ed county nurse, and salary fixed, Issues of the Same paper from Februsry to
July inclusive mention a number of ¢linies held under auspices of the county
welfare board; - mental clinie, lung clinle, prematal clinic, erippled chil-
dren clinle, ete.
LIn a Februsry issue of the same paper an editorial states; = "0f late
there has been considerable buzzing around about county affalrs, namely the
Mothers' Pension and the poor fund, The finangial statement for 1924 shows
that mothera® pensions cost the county in excess of ¥22,00048 and other
forms of relief for the needy cost much more than that figure.N
\:Ehile the laws ooncerning charity are to be charitably administered, yet
fhe county funds mmst be expended with care., We bvelleve that this is beling
done at the present time, that an effort is being mede to overcome errors of
the past.®
"There is one thing that the public probably does not understand., That
is th€kfelat1ves are responsible for the assistance of their kinsmen who need
aide Ald should not be given to those who have parents, children, dbrothers or
sisters who may support them, B3y meny it is considered a disgrace to have any
of their family & public charge. lany nntlonalifiea even take care of thelr
own unfortunate members. In this section many have apparently felt that to get

county aid for a relative, whom they were legally responsible to support,
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with headauarters in Deer River and
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date. On presentation the resolution again falled to carry, and (he following
gubstitute resoiution was olfereds -

l HIREAS: - This Board did heretofore appoint a comnitites ol the Whoie L0 make

e ———

examination intv the qualifications of one Willlam 3enzing for effice of over-
seer of the poor, and

WHEHEASs such committee nos made 1ts cxzamination and repors and toe same has

been fully heard and the sald matter having been fulliy neard, dlscussed aad
determined

Lﬁv' THEREFORE BE IT RESOLVED: that this board in the exerclse of its disgre-

tion has determined and does hereby determine that sald Villiam Benzing camnot
J
perform the duties of gverseer of tihe puor la a reasvuably elilclent manver and

that the appointment heretofore of He e Hagen be &ud the same hereby is in

- i 2 k'“‘-/\
- f-"“v/ &J»{(-L?‘ C( E‘/.)t a.t

all things adopted, approved, ratified aud confirmed.
Lfniﬁ resolution was adopted. Lhe guedtion was nob fiually sebtled uutil
falle On October 8 the Yomnission was informed that the Bensing seticn had

been dismissed and clerk was instracted to pay to Hagen salary hedd up peading

t g 7 7 J

settlement of the maiter. ﬁ%??f;ﬁ/ v/ LXpan Sio»
. - I——
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Lpooki;% toward nospltal expansion and improvement, the Poor snd Hespital

Commisaion in the spring of 1920 recomnended %o the %aunt} boaxd OF coumigsion~

ers that the county purchase some adjoining properiy for fulurs use. "iae

recomuended area inciudes eleven 1ota across the river irom the hoapitals JThe

plot has one homse on ity and the Poor and Hosplisl Comalssion propote o uue

the same for a nurses homes Price auked was $6,0004P for the eleven lots and
h .

house. 4% a County Board meeting reporied in the Grand Raplds lerald-Review

in the Nay i¥, Labdjiasuu, the coundy voard declided wot O regomuend purchinge

of the properiy mentlioned.
| B¥ 1526 the leek of capacity of the hospltal was @0 prougunged that the

gomnission considered the bulldiag of sn additione Archnitscts plana were
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examined at an August 9 meeting, but sction was postponed vecause of the ab-

gence of some Jourd meuwbers. At a special meeting August 24 the addition mat-

ter wad taken up amd the elerk was authorized so advertise for bida,

On consulting the county attorney the clerk was advised that the suthority

t0 erect & bulldiung or audition resided in the Board of Vounty Commissioners,

¥
[0 § RS

further, that the matter of providing the money for such building mast be

pat up to the votsrs.

ihe volers decglded favorably in the Hovember elestion, amnd the addition
ailt By the County Sosrd in full co—-operation with the Comaission.

) Karea Houbsen Pesigned as superintendent of the couniy hoaspital as of
[

Ly oy e &
AUEUS S Ly

A_g,;,;/;,_,@ tae commission selected idisas (Cecelia Campbell to succeed

4
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A7 eproy &rffCel
ra LUZiy AVaS tnd LYURY, while produciung no major ingideanss ia the

operatlions of the Comuission, were ifilied with several persistent lesser diffi-

eultisa,

zvelr logressing demand for rellel, aud the consequent stendy In-

Lavy the poor funde e increased taxation met with the usual

disapprovals

| Finanoisnl alffalrs of the hospital were chmracterized vy a large ampunt of
unpald hoopital biils carried on thelir oooks. IAiforts were made torough seve
i;;nﬁlaﬁ to colisel these, and the action met with some sucgesss The
gollectora did not help the sitaation in regerd to the undercurrent

PR S PN
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)

of oritioclism of hoapltal silfairs. L;;a.sgib.-.]. vusiness was hendicapped in several

things seem outsdtandinge There was rather frequent change in the

Lhe hospliale 4Agalin, there is considerable evidence of what

teraed proflezsional rivalry or jealousy between some of the dootors
ehe hodplitale In the case of two doctors the

the proporiioms of u feud. sach aAsd his parvisans,. This all

and confusion im hoapital affalrs, and was more or less direotly
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yesrt. GOuperintendents were oocvoe

rsons were azeligned to the hosnital

arenciss without consultation with the coumls

patienta were pnid from the poar fund.

-

18 aomrission had no Investizator,
on the membhars of an wpald

ff r£~ )
thelr expensesa, One member, WE [Foraoms

N

T..E,thcr ona fE“Yé service hecanse
and purse. 7Thia situation has oeavrred
misaion %o 1931.

) The hospital superintenmient
thirty days notice™ on June
the same time the alork yesismed and 7.
a3 olerk for a period of over two yenrs,

L‘?h“ minutes and records of the eomaiasion 4

cussions, recording motions end vesoluticns

paper files of the pariod zive
: Y/,

Herald-Teviewf Joruary 11, 19728 "7\"'T_r, 1927 the comn
J

—

§20,000g00 of this was used for relief of poor peopla.

able aritisism of the mnanscement 4f the
Compission. While we =2npreciate the 4% mlties poriiss anmna

gestions for iwprovement misht bhe:

(1} Maxe sure apnlioant 18 = rasident,
Sae if relatives onn help snpllicant.
Make poor farm more nenrly sel f—sunnar

More penernl goonerniion with

pital Commission,™
a4

il CAWV i

L~ S d o el ife}'n;;ld-, gyiewA August zl, 19293 "One group of public officials has

N —————r

y

our sympathye. We refer to the members of the Poor and Hospital Commission.
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They serve without paye. They spend their time listening to sad tales and give
ing what rellef they cans. The thing that had doubtless given them much to
worry about is the hospitals That very worthy institution has always been a
source of contention among groups which should work together in complete har-
monye If it is not one thing it 1s something else.d

L'Ev: ryone concerned with the hospital in any way owes an obligation to the
public and the taxpayers of the gounty., That obligation is one to work in com-
plete harmony for the welfare of the sick and the afflicted. The management
of this useful institution should be 2 delightful service, not a burden, to the

taxpayers and thelr conscientlous servants.”

./{U 6 At £ oliden

t,w in the seme-pmper, issue of February 26, ].9.&07 cnmn.anm_nn,.,m

"muach improved mmnng of finangial affairs of hospital®s

Ln effort was made in 1929 to obtain a ruling of the commlssion '111ow1nb

/G N
»tfﬂ- ! )

chiropractors to practice at the Itasea County Hospitale This actioeﬁas op=
posed by_z_:]bc,_’)

A
(] american Medical Association, v/

sl | T
tha American College of Surgeons , YiAL

Minnesota State Medleal :ssoclation

Minnesota State Hospital .‘.ssociationp

was denied by the commissions

)_E—he weak befors, February 19th, the Herald-Review reported the organiszation
of the Poor and Hospitnl Commission for the year. It listed the cdimﬂsaion’a
duties asy
Look after the mansagement, condnct and eare of the County Hospital and
the outside care the county's siock.
fias Poor Farm under its oare.
County tubercular patients at Leke Julis Sanitorium.
Make collections from patients sent to University Hespital.
be Oversee poymenta made for feeble minded, epilepties and deaf,dumb and blind.

| 6« Burial of indigents.

l
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| 7+ negulate dispensing of relief to those in temporary needs |—

L_;:ach and every one of these duties was involved in complicationse Hospital
matters and outsede gare of, alok suffered from differenses between members of the
medioal profession prasticing in the gounty, On February 8th, 1930, the commis-
sion passed the following vesolution: t RESOLVED that the County Physician be
required to perform all surgiecal operations for and furaish all mediesl attentlon
to county dependents, but that any doctor in the county having a patient who may
bvecome a county charge, may, if he choose, contimie to traat such patient or
perform any negessary operation without sharge and be 1% further

\HESDLVED that no bills for treatment at the University Hospital will be allowed
by the Poor and Hospital Commission unless the appllicant has been passed on by
the County Physician im the County Hospital at Grand Rapids.

L‘i‘rom the minutes of April 8, 1830 -~ "Communications were read .smn plaged on
files The letter or bill from Drs Bursh in regard %o A WOULD*BE QOUETY CHARGE
cared for by him during February,1930 was left for further investigation,

an regard to the Poor Farm, there was inoreasing preasure belng brought by
the State Board of Control to get improvements made on the /_f..’bgmty Hokm buildinga.
The Q&nnission did not feel able to take on the financial burden at the time.

‘L;_‘_hc- matter of county tubercular patients at the senitorium was a large
yearly sxpense charged to the poor fund but the comnission did not always have
the opportunity $o authorize the commitm ents to the sanitorium, In fagt some
members of that time said they often did not know of some patients at the sen-
ftorium until the bills came ins The same was uometimé:s true in respect to
pationts sent to the University Hospital at eounty expense, payable from the
poor fand.

E.lthough it seemd that other agenoies than the Commisaion exeroised the
right to send patients from the county to the University Hospital, yet the

duty of golleoting from those able to pay was considered that of the Comnmlssions

Etata laws providing for the care of feebleeminded, eplleptics, deaf, dumd

ML, o, o, wy ehutdeq 0
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and blind and other unfortun=tes had been passed and put into effects To £it
the situatdon in most counties the anthnriﬁsbitﬁ responsibility was placed
in the County Board of Commissioners, Oounty/‘sielfare Board, Judge of Provate.
The expense necessarily ingurred in the county were pald from the poor fund.
In Itegea County the Poor snd Hospital Commission had been given, by la w, the

full, cozeplgce and exelusive control of the poor fund.

& el dl
LThaAbur%al of County indigents was paid from the poor fund, yet others

agsumed the right to order such county burials without suthorization by the

Gomniseion, There was considerable oriticism of Shme of those suthorized.
LRegulnting the dispensing of direct relief %o "those in temporary needn

was a never ending headaghes RBear in mind that these Commission members wers

npaid, not even their ses W 1d 7T g8im ] t af t /
unpaid, ;o en their expen ere palds They ply ;-im - fﬁri,ﬁ,m/c-t%,

porsonsliy—esvefully investigate each applicatiory There was a grest deal of

eriticisms An artiole in the Ferald-Review of June 28, 1930 stated,in part;
"Qounty Bosrd suthorised the County Auditor to commnicate with township
officers to ascertain condition of families now recelving ald", The article
pointed out that the Poor and Hospital Commission did not always have access
to necessary fagts and said meny instances hed been cited vhere aid waa npt
Justified. ” /’707/‘,"1& >3 Ao wWea e F - T (E'aéff

[Another MEAVy county "relief" item was the Mothers allowances To 1931 these

ellowanges had not been & gharge on the poor fund, except indirectly. The
allowanoes were made under order of the iudgs of _gro‘nato. The cnses were
investigated by the jJudge himself or ehe;ounf.y ghin w:lrarc,f?oard. The

total amount paid out by the county for ti;;u alﬂmnco; had been increasing
every years The allowances had been paid from the revemue fund of the county
vith the remult of en inoremsing defleit in that fund, Some thought the
allowsnees should be paid from the poor mnd."ﬁ; ed;mhaion objected unless

1t be given fulll control of suthoriszation of saild allowances.

)_"j.‘ax payers brought pressuré on the County Bosrds Authority and responsibility

was confused, and things finally came to a head by the end of 1930,
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ign Jamary 8, 1931 there was held a joint meeting of the County Board, Poor snd
Hospital Commission, Judge of Probate, County Auditor, County Attorney end some
interested oitizens. Several subjects were Fiken up.

L?irat. mothers allowances. It was reported that approximately §$35,00048
had been paid out in the county in 1930 for these allowancesy that there was a
a large defloit in the revenue fund because of phe allowances paid out during
1928, 1929, 1930,

ngcro waw disoussion of the confliet of authority and responsibility due
to laws passed since 1917, The County Board expressed its desire to have all
kinds and types of relief go through the Poor and Hospital Commission, This
met with the approval of these present and the ov&nty Mtorneyy W, B, Taylor,

stated that he would take up the matter with the Attorney General of the State

Tt
of Minnesota with the view of having a bill introduced mg\tho legislature

amending the 1917 lew and providing the concentration of relief in the hahds of the
Poor and Hospital Commissions

L?ho idea of having a paid investigator to work under tho/obgmisaion was

disgussed and left to the Commission to decides

sze legislative bill mentioned above was introduced and cpprowed by the
legislature March 14, 1931, It provided for the concentration of relief in
'1ia authority and responaibility of the dﬁmmiaaion. It further provided that
Lommission members would henceforth be allowed their sofuanl expenses to be
paid from the poor funde The full text of the 1931 bill 18 given in the
appéendix.

Lgpe Commission decided to hire a paid investigator and at the APril 8,
1931‘Ieotlng they considered the applicetions of R, H, Milne and A. K. Seckinger
for this positions A} K. Seekinger had some experience along this line as
service offiger of the smericen Legion and he was hired at §100480 per month,
8¢ a mile travel allowance, and meals while out of town. with &h;ér ;ewly

granted concentration of authority and a paid investigator the commission entered

& new phase of 4edr existence.
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In large centers of population, social agencies such as commmity
chests, welfare boards, and sysbems providing the needy with medieal and
hoaspital oare are usual end teken for granted.s They represent the fule
f1llment of a publie responsibility which has come 4o be talen rether for
granteds DBut 1t is distinetly out of the ordinary to find a sparselye
settled, semiepionesr county in which suvch an agemsy has been operating
on a nonwpelitiecal basis sines 1917, when Sociel Security was just a ccuple
of words., That is the unique record of the Itasca County Poor and Hospital

Cormigssions

Chapter I, « Whore,

In considering the egency's history, a brief review of the setting
and of events leading to the establishment of the commission will promote
mderstanding and appreciations

Ttasoa Oounty is in the north centyal part of Himmesote with its
northern boundary abovt sixty«five miles from the Canadian border, The
counby sits 1ile a saddle on the conbinental divide, The sbtreams of the
southern part of the county drain to the Gulf of Mexico through the Missisaippi
river and the northern section draing into Hudson Bay through the Big Fork

and Reiny rivers.

The winters are lomg, with plentiful smow and severe eold, “the

summers short and marked by warm days and cool nights, A temperature swing
of 180 degrees between sumrer and winter extremes is usual,

Itasoa County is 1,619,576,52 acres in area, of which 128,768,61
acres are covered by the waters of meandered lakes and streams. There are
three hundred and eighty=six meandered lakes in the county while no accurate

ecount has ever been made there are thoupht to be bhebween five and six hundred




Page 2

unmeandered lalkes, of more than twenty mores emoh, within its boundaries.

The population of the county is 32,906, about equally divided

between the rural areas and the towns end villagess The seat of counby
pulation 4,875
rovermnmdnt is the village of Grand Rum.dn,ggwa-ba& on the Wesissippl

Rivey in the south central part of the county,

The county area may be roughly divided into three seotionsy timber,
mining and apgricultural.

The chief 4irber regiong ie the Chippews Wational Forest in the
northwestern part of the county end the Ceorge Washingbon Vemorial State
Forest, which ineludes several northeastern townships, These forest projocts
are looated, for the most part, on lands that are marginal or subemsrginal
from an agricultural sbandpoint, Dupring the pust decade both forests have
received extensive improvements through activities of emergency employment
apencies such as the Civilien Conservetion Corps "md the Vork Projeots
Administration,s There are a few other small timber holdings privately-
ovmed scatbered throvghout the ecowmty,

The iron mining seetion of the county lies east and & bid north of
Grand Rapide. Here ig foumd the chief concentrabion of population outside
the eounty seat, There are elght mining towms or villages with populations
reanging fras 300 o 2,500,

The remsinder of the county may be termed spricultural area.
Farming, however, is in the beginning stages in Itasca County, with less
than five per cent of the available lend actually under tillages lMost of
the welledeveloped farms are found in the southern one«third of the county.

The inhabitants are descondants of many nationalitiecs, Desides
netive Americans, families of Finng, Soandinavisns, Yugo=Slavs end Ttalians

and predominate, with usual seattering of Geman, Irigh, English, Scotch
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and French found in a midwest commmity. Thore are aboubt a hundred Indian
families grouped in a few villages in the western part of the county.
Those of Italian descent and the Jugo-Slavs are found centered in
the mining towmss The farming population includes moet of those of FPimnigh
and Seendinavian extraction, as well as many Germans, Several families
of CgechoeSlovaks are located on farms in the northwestern part of the ocountye.
Good roads reach all parts of the countys The past ten years have
brought great improvement in this respect through depressionetire work proe-
vided by the county, state end federal governments. The county is served by
two railroads. The Northern Pacific crosses the county from east %o west

in the southern part. This once had several feeder lines reaching into

the northern parts of the county. The main purpose of these feeders was to

haul timber and timber products to the wain line and over the continental
divide to the Mississippies Whem logging eperations were completed, these
lines were taken ups The Iron Range has & separabe railroad to haul ore
to the lwadwofwlakes cocks at Duluth,

Prinelpal coocupations in Itasca County are mining, lurbering,
agriculture, and wood processing.

That portion of the lesabe Iron Range lying within Itasca County
inoludes fiftywfour minos less than cne~half of thege, are in operation.
(m the average, most of the cperating mines today are of the open<pit type.
Barly mining was undergroond, the openepit method being a laber development,

Vhile the ore deposits of the Mesabe Renge are more extensive in 8t,
Lovis County, adjoining Itasca on the east, mining occupies a very prominent
place in the latters economy. The industry was opemed up in Ttesca a year

or two before 1900, but mining was not conducted on an important scale until
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about 1910s The latter year saw the begimming of the use of heavy
machinery end the intreduction of openepit mining. 4 few of the wndere
eround mines have continued in operation because of the superior quality
of the ore obbained, and in order %o use egquipmont already installed,

In oponepit mining, the soil and paint rock is stripred from the
ore, which is them removed from its bed by power shovels. This method
reguires processing of the ore, in crushers and washing plants located ab
the mines,

Imployment in the mines has varied from e high of five thousand in
1921 to & low of eleven hundred in 1915 and 1932, Thoye has been a gradual
improvemeut in wmining methods during the past twenty years, and a congequent
reduetion in the relative muwber of men employed, In the peek employment
yoar of 1921 the smount of ore shipped was 6,000,000 tong (5,000 employed),
while the peak production year wms 1928, with 6,800,000 tons shipped, 4,800
employed.

Another factor making for pericdical wmemployment is the seasonal

nature of the mining induetry, This results in a forced lay-off of its

workmeon for a four to sixemonth period cach year, and at a geason when there

is 1ittle chance of finding substitubo employment, Worst of all, this
poriodical lay-off appliea ohiefly to the lower wape group, as there is a
pood deal of shop work available for gl 1led men during the winber,

Production, moreover, is on a season-tow-geagon basis, IV ig ine
advisable to build up stockepiles for future use, as oxtracted ore is bteswd
much more heavily then the wmined reserve, For this reason, in a year of
few orders, little mining ig done and fow men employeds

Shortly afber 1910, with the rapid expansiomn of mining operations,
an acute housing shortege developed. To oure this esondition, the mining

companies built groups of homes conveniently loeated for their workmen on
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vhat were called “"locations", Practiocally all of these were later ine
corporated im the nining towms or villeges.

It has been the polioy of the mining industry to act in some
rogpects as a sort of volunteer sooial agenoys In slack times, it has
reduvoed rents on corpanye-owmed houses, and employed its men on maintenance
end improvement projoects on a partetime basis to spread the pay checks,
sometimes operating at a very small margin of profit or even st a loss
rather than close down altogethors

In safoty equipment end oducation, splendid progress has beem
made during the thirty odd years of operation, A fow examples from yearly
records show & steady reduction in the relative number of occupational
injuries:

1913 2,000 employed, 260 injured,
1914 2,500 employnd, 260 injured.
1918 4,500 employed, 230 injured.
19238 4,700 employed, 230 injured,
192885 3,900 employed, 155 injured.
1930 4,300 employed, 120 injured.

1932 1,100 employed, 20 injured., (Record low employment
year since 1910).

Employment has inoreased since 1932, bub the acoldent record has
been held at or below the 1032 lovel, in percentage of injuries to men
employed,

Other welfare activities of the mining gompanies ineclude quantity

purchases of fuel sold at cost to mining town inhabitents, medieal and

hospital care, help and qncoumgamnt along educational lines, and pensions
to long tire employees, Publice=spirited welfare-minded mining officials
advise their people in finameial, social and logal matters, and muny times
in family and interefamily affairs,

The Mesabe Range area is served by two hospitals, both situsted in

Hibbing, 8%e Louls County, These imstitutions are sponsored by and receive
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most of their support from the mining interests. These sre branch hospite

als in the Itasea County mining towns, serving as diagnosing centers, and

for treatment of minor injuriesj oceses requiring surgical care or bed

treatment are takenm to the mamin hospital at Hibbing.

I+ is estimated thet the high grade ore mow being mined in Itasca
County will be exhausted in about thirby yoars. Experiments are being
conducted, however, in the processing of lower grade ores., Should these

meet with suocess, the 1ife of commerciml ore deposits mirht be extended
for many yomrs,

Lumbering
The entire county was once heavily timbered, and it was this timbor

that dvew early comers to Itasca. The first logzing canps were openod in
the deonde before 1880, The major porticon of the logs were floated dowm
the Mssissippl to mills at Mnveapolise In the latter part of the logging
era, however, a considerable emount of timber was proocessed loéally and
hauled ovt by railroad, The best and more convenient stands of tinber were
rapidly out, and by 1910 the Paul Bumyan days were overs

Since that time, logring ectivities have been those of the small
operator who purchases stumpege from state, federal or private owner, and
those of the land cvmers themselves, The timber products today are pulp
wood, railroad orosseties, cedar femcesposts end poles for telorraph and
telephone, match woed and box weod, mining tirbers, and seme saw tinber of
inferior grade.

Ceamp logging operations are sessonal, conducted chiefly during the
winter months when the swemps and boge are frogen, The volvme is small
compared with the boom logping days, but is important as a bridging of the

gap between logeing and agriculture,
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With open farm land available at low prices, cubtover land that
mst be cleared of stumps and brush attract the average experiemced, welle
oquipped farmer, However, agricultural development in Itasca County has
been “steady, though mot rapid, through the past twenty years. Those making

land improvements fall into seversl glassos.

One ~roun is compo=ed of those whe wish to owm a farm home to

supplement part time employment in mines, woods and other activities. This

idea has been encouraged by cheap lands and development of good roadss In
early days a oonsiderable part of the land wes homesteaded for its timber,
Yany homosteaders sold timber rights Yo logging concerns and worked in the
camps. Vhen logring ended, scme had made headway in land clearing and
oonbinued their inprovements, supplementing their inecome by work in small
timbezr product camps and by towmship and cou-ty read work,

During the periocd when lend prices were high elsewhere, ambitious
bul underecapitalized farmers bought cuteover land in the county and placed
it wnder cultivation., Ueonomie mortality in this group was high, but the
developments remained. Furthermore, there were a good many who rode out
theiy diffieculties and esttained modorate success, Notable among these were
the pgroups of Fimnigh farmers with their cooperaetive enterprises.

The meubers of another distinctive group are the vietims of the
depression. len who had lost employment elsewhere, many of them with large
fanilies, wore attracted by cheap land on easy terms with an abundance of
figh, game, wild fruit, and foel to aid subsistence, These moved in, erected
shelbters, opened garden patches and started from scratch, In early depression
years they wore numerous, More recently, the county has developed a natural

relvetance to see the number inorease, and acquisition of residence has beem




disccuraged exeept in speclal ocases,

The prineipal cash orops are dairy and pouliry products and potatoes.
others are seed, truck garden products, small frdt, pork, mutton and wool,
The chief markets are the county seat and the mining townas, Haturally,
thig market is conditioned by mine operetion. A eonsiderable demand for
seod potatoes frem this region has developed in states farther south,

The University of Minnesota maintains end eonducts an experimental
farm as & branch of the Agricultural College, This is located on good roads
neayr the courty seat. The ocounty omploys an agricultural agent, whose funetion
ig bo advise with and aid the fermers with their problems, They have been
fortunate in being mble to keep individual agents for lompgetine periods, and
the county haga profited by their intimate kmovledge of the territory, ine
dividuals, and local conditions,

The Tourist Business

There are more than 150 summer resorts of various types in Ttasea
County., There are boys' and girls' camps catering to the families of those
in the upper {inancial brackets, and summer welfare cemps for less fortumate
children, BSummertime tourists are served by eabin camps, trailer camps,
camp grounds end lodpes, offering lodging and meals. The more elaborate
places have sumer hobels with tennis courts, golf courses, and riding horses,
in addition to the natural accommodations of bathing, fishing end boating.

The resort seagon proper is from May 15 to Labor Days Chief atbractions
are the equable surmer climete with its eool nights, and the olear lakes well

gtocked with fish and excellent for bathing and boatings The timbered and

eubover regions afford good duck shooting ch:ririg the fall fMight, so that

many camps have an aiditional run during the hunting season.
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The posorts drew their oustom from the east, south and middle
wost, They hire a few of the employableg of the region, and during
their short season, are an i'vpnrbﬂ'nt market for dairy, poultry and truck
farm productgss The summer resort and tourist trade is an important ade
ition to the commerce of the county.

Manufacturing

The most important manuffacturing concern in the coumbty is the
Blandin Paper Mill located at Grand Rapids om the banks of the Miseissippl
river, This mill employs an average of two humdred and twenty-five people.
T4 was opened in 1902, and has been in eontinucus operation since,

The paper mill purchases almost all its maberial loecally, firom
nearby pulp cutting ommps and from individuals cutting and hauling from
their own land, The mill uges frem thirty to thirtye-five thousand cords
of vulp wood per year, and has a production cutput of one hundred and fifty
tong of paper por day.

At Deor River, pepulation 987 s in the soutlmestern part of ¢le
county, 18 a box factory. It uses meterial purchaged in the loeality, and
enmploys betwoen fifty eand sixby people.

There are several cooperative and private capital creameries scattered
over the countys also a number of small saw and planing mills, mostly eme
ployed in custom sawing of lumber which is uged, for the most part, in
looal building projects.

Comreyoial activities in the coumty are those required to serve the

needs of the territory. The coumty seat has a wheolesale grocery soncern,

vards for the merketing of timber products, and a freight trucking companys

C’,’ﬁg’_’f’_‘;t’lr £ - <\ﬂ'!ff.
To wnderstand the need for early establishment of a soclal agency

in Ttasea County it is neceasary to go back to the years immediately following
the logging perdods
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logeing was the county's chief industry in the early days. The
elosing of the ommps and slackening of traffic om the logring railvcads
severely curteilod employment. This type of work had been the main dew
pendence of many of the carly settlers, Some left, but many stayed, of
necegsity or by cholce, In parts of the county the closing of the camps
was in sor® measure offset by the expansionm im iron mining which took plece
at about the same time.

The governing body of the eocurnty ia the Board of County Comnissioners.
The county is divided inte five commissiomer districts, end the beard consists
of five commissioners, elected ome from each distriet, The chief concern of
the board is road maintenance and improvememt, though it has several otheor
funetions of varying importance. In early days its field was very wide and
complex a8 it was practically the sole arbiter in all eounty affeirs,

In case of misfortune, sickness, fire, crop failure or wmemploymeut
the county commigsioner of the district of resgidence was the porson to 860
Sometines assisbance took the form of work on the eounty romds, but more often
1+ was the direct grant of a groosry order, or an order for building materiels

or medical or hospital aid, paid for from commty funds on the order of the

e +migeloner, Until 1017 each commissionor wes sole authority in the granting

of these alds within his own digtrict,

Undey this systen the smount and type of assistance granted differed
widely throughout the county. Road work was paid for from a county road
and bridge fund. This was raised by texabion of property in the eounty end
the receipts were divided properticnately among the districts, so that each
digtriot had & definite amount to use, Direct aids were paid from the county

poor fund, which was not divided among the districte,
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This granting of relief wag ccnsidered a minor duty of the

cormigaionor, The commissioners were busy men and their distriots were
larpge, with extensive areas often insccessible on account of road cone
ditions, Thore wis comseguently no scientific system for investigating
the relative need of applicants, Personal kmovledge of the commissioner
and reports of neighborhood groups were cormonly the basis for the grenting
or denial of relief, Naturally, the eloquonce of the applicant and the
generogity of the comeissiomer factorss Oldbimers state that election year
was likely to influence both demend and generosity.

The records show that durisg the years 1913, 1914, 1916 and 1916
the smmount of aid granted in distyict ¥e. 1, in the wegtorn part of the
ecounty, totaled more than that of the other four distriets combined, This
gsituation gave rise bo dissatiaefmction in other districts, bLoth on the
_part of applicants for ald and of the ecormissioners who desired to keep
down relief expenditwres. The poor fund was "in the red" at the time,
the county wes paying interest on wmredeemed warranbs, and an increase in
the tax rate l:-pended,

Another ¢ n-hributix}g fact was the hogpital gituation in Itasoa
County. Until 1910, practically the enbtire population of the courby was
directly or indirectly dependent upen the logging industbry for its llving,
There were a fow settlers work ng im the camps, but most of those employed
wore typical lumberjacks. They were ususlly single men who followed the
oaﬁpa from one section of the country o ancther as the timber was eut off,

UJack® was a carefree individual who gave little thought to the
fotures He worked all winter in the woods, living in cemps of doubtful

sanitation, and drawing azainst his wages for necessary clothing and for
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tobaceo kept in stock by the cemp elerk, At the tire of the spring
breakeup he drvew the balenee of his winter's wage, geverally in the
form of a check, and headed for the nearost point whore a good time

misht be had, The fee for cashing his check was often as high ag twontyw

five oents on the dollar, and the remainder, inm the course of a week or

two, found its way into the tills of the saloons and loggers' hotels. Rid
of hig hangover, Jack then made for the Dakota harvest fields, and in the
full came back to camp, his pookets again empty.

The loggers almost never made provision for sickmess or accldent,
A company known under one of its newes as the Northwest Hospitel Company
ostablished several hospitals through the northern part of the state, one
of whioch was located at Orand Rapids, Their plan of operation included
the sale of "hospital tickebs" to the men working in the logging campes
The charge for a ticket ranged from nine to twelve dollars, This ticked
ostengibly entitled the purchaser to any needed hospital service during
the year, Virtually all the e¢lionts were woodsmen, to whom the tickets
wore sold on comdssion by agents visiting the ocamps for that purposs.

This hospital operated with some degree of success while the big
carps were rumiing. The management rrequently evaded its ticket 1labilibty
by ruling that the patient either was not sick enough to need hospital care,
or was too gick o bo moved to the hospitals Clients bepgan %o drop oul,
and as the logeing business was already enbering upon ite decline, the
hoapital coupany wag soon inm finanoial hot wabter. I% closed for a time,
then reopened under a new nmme bub with its business policies unreformueds
Tte days, of course, were now numbered. Iemy of the camps were closing
down, while the loggers who remained were disillusioned and we longer easy

marks for hospitaleticket salesmen, Shortly alber 1910, the Worthwesd
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Hospital Company closed down for kevepss It wms an illestarred venture,

and its methods unsavory, but at least it had the distinotion of being

the first experiment in group hospitalization in the north woeds couniry.
The hospital was taken over and operated for a time by Dre Thomas

russell and Dry H, B, Bhle, They seted as house physicians and svrpgeengs

™e care and murging of patients was entrusted %o the Bemedietine Bisters.

An sttompt was made at firet to operate on the ticket system, but the effort
was not a finsncial successs They found that they could not zive good, con=
golentions service for a price low enough %o make the tickets salable to
pergons who were not already sick, After operating for a couple of years,
the hospltal wag clesed for a time, The Benedictine Sisters then recpened
i4 and oonducted it as a nuraing home wmbil 1917,

another privabe hospibtel was operated for a time on a site directly
across the Mississippl River from the present pepey mill locetion. It was
conduebted by Dr, Rosser in comméebion with hisg medieal practice, but was
eloged before 1917, Dre Rosser leaving for ancther location,

Due to & numbér of contridubing causes, tuberculosis was quite
prevalent in Barly Itasca County, As fow families wore able to meet the
exponse of sanitorium care, many of the paetients becams ccunty cherges.

By 1912, this had become so severe a drain upon county revenueg that there
was considerable demend for a looal sanitorium, to be built with county
and stebe funds. At & meeting of the County Board of Comnissioners held
June 10, 1913, steps were taken toward the establishment of such & sane
itorium in Itasca County.

The board appropriated fifteen thousand dollars %o start the
building fund, and levied a moderabte tax to raise additiomal money, In

making this appropriation, it was understood that the State of Hinnesoba




Pane 14

would furnish a like emount for purchase of the site and erection of
buildinge, and thereafter would assume omé~half the cost of maintenance.
tm the same date the County Doard appointed a hospital advisory
commitbee of three memberss Drs Russell and Dre Storeh of Orend Rapide,
and Dry Ring of Fashweuk, Bub this committee, after careful investigetion,
adviged araingt establiching a sanitorium in Itasea County. TFor ene thing,
the committee oould not agree upon m site for such an institution. I%
was admitted that the only practisable locetion would be in or on the oube
gkirts of a village lcested om the maineline railroad, and thed, in the
opinion of the committee, would congbitute a serious memace to the health
of the commmity chosens As & resuli of the committee repert the matter
was dropped for a timey meanwhile, the fund began to accumulate a bit of
interest.

Tn its igsue of August £5, 1515, the Grand Rapids Herald«Reviow

one of the two leading unewspapers of the county, revived the discussion.

In a frovtepage article, it ealled attention to the feet that “there is an
appropriation of $20,000,00 ear-marked two years ago (1013) for a hospital
and this fund is lying 1dle. A law passed by the legislature in 1915 made

it posgible for the county commissiomers to approprisbte $40,000,00 to build

end maintain a hospitel and, if that is nod enough, that $20,000,00 can be

added to the appropriation legally." The article suggested that the hospital
be built and turned over to a Catholie sisterhced to rum, With this, interest

revived, and the HeraldeReview for October 6, 1515 reporbed that the Grend

Rapids Commereiel Club, two days before, had appointed a commitiee Go meet
with the Courty Doard of Comrissioners Yo discuss the hospital metter, The
merbors of this commitboe were FHenry Hurhes, Ralph Stone, A. L. Thwing and

Je Ay Amberg.
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The next newspaper mention of the matter was in the July 12,

1916 iseuve of the HeraldeReview, an snnouncement that the Board of County

Cormissioners had decided to submit the question of & county hosplital te
the voters in the November elections "There has beon ¢onsiderable agitation

for suoh a hospital from time to tine," sald the HeraldeReview, "end rmuoh

disonssion pro and con on the idea of @ county hospital « « o « T
County Doard of Comnlssioners determined t» have the wvoters decide the
question and sek for & wobe in Novenber on. . s « ¢ » building the county
hospital at & cost not to exoeed £50,000,00,"

T™he decision of the vobters in Wovember was in faver of the hospital
and on November 14, 1916 the hospital committec end President Rossman of
the commercial club met with the county board at the ecurthouse, The come
mercial club met with the courby board at the courthouses The commorcial
¢lub proup suggested that the Cownty Board of Comnissioners appoint an ade
visory committee of five menbers to aid the voard in hospital affaire. As
the proposed institution was %o be county owed and conducted, it was suge
reghed that the cormittee be made up of ome appoinbee from each commissioner

The committee would, by visit end corres-

pondence, eollect from other hospital organisations information on bullding

and equipment, methode of munaf;emént, and gsuch other data as might be of

value in building and setting up the orpenization of sn Itasca County
Hospital,

After adjourmment for consideration of the proposel, the county
board met azain on Vovember 18, 1916, Having declided to follow the supe
postion made, thoy appointed the fellowing men to act on this advisory

hoapital committee,
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Metrict 1 = « = & oM, Jo Baker, Docr River worchant
Digtrict 2 = - Georpge O'Brien, Cohasset farmer
Digtrict O » = Alexander King, Coleraine mine official
Pigtrich 4 » = Dre Daniel Costello, Crand Rapids demtist
PDigtrict 0 « = Re We Batohelder, Nashwaul
At the meeting of the eounty board on December 5, 1916, Dr. Bracken,
secretary of the State Board of Health, discussed hospital mattors with the
board and its advisory committee,
& the first commissioners' meebing of the new year, on January 2,
1617, threo menbers of the hospital advisory eomnittee, King, Daker, and
Patohoider tendered the comnittee's first reports The revort stated, in
parts "Itasoa County Fospital will be the first hospital to be constructed
by & county government in the Stete of Mimmesotes Its congtruction and
meintenance have oroated mew lepel problems ag no provisicon has been made
in the Winnesoba statues for this kind of counby work,"
As edviged in that report, the county board authorized the committee
to draft a bill to be presented in the legislature, suthoriaing the bHuilding
of & county hospital, and outlining the method of meamagement,

The Heralde-Review of February 14, 1017, states “County Attornoy

Ralph Stome assigted by Cs C4 MeCarthy and receiving suggestions from a

mumber of others has drafted e bill which it is proposed to have inbroduced

at the present session of the lesislature, providing for the menagement and

eomtrol of the mew Itasca County lospital smd for the poor of the coumbye

"It will be remembered that at the last session of the old Doard
of County Commissioners, ¥r. Stone was ingtruoted e prepare a bill cowering
points involved in the decision of the voters of the county to build a county
hospitals In his work om this bill, Mr, Stone conferred with a great many
poople and there seemed to bo a peneral feeling that tho messure should also

include & provision for making the care of the poor of the county & part of
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the duty of the hospital board, as well as charging thom with the re~
gpongibility of conduoting the hospitals TI% is feld that these two
interests are 8o closely allied that they should be combined under the
menagoment of o single Dody + o« » »

"ghe bill has been prepared to follow quite closely the lines of
the ach under which the 5t, Louis County Poor Board operates, The systom
hae beon a Sremgndous success in Ste Louis County. It is fell by many
that it would be & rood thing to relieve the county commissioners of the
duty of earing for the poors Theso obligabions have conmumed a grect deal

of the time of the commissioners and has caused them a great deal of oxponse,

in fact, some of the comnissioners have made the gtatement that thelir oxpenses

on poor cases alone have used up the entire oxpense money allcwed them for

the year."
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