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GHAPTIER I
PHE GOOPERATIVE STORE MOVEMENT IN ENGLAND
ROBERT OWEN AND DR, KIN®,

What Ergland and in f2et the ci¥ilized world now knows as
Consumirs Gooperation was born in the stress and gtrife of the re-

form period of 1760 to 1830, when Robert Owen, & wealthy ceotton

manufacturer, originated schemes for social salvation that attraet-

ed the attention of reformers from all parts of Europe, The dindus~-
trisl revolution was in full foree, The workers were not organized
end profits were large for the manufaifurers, Lxploitation by the
employers was simple as thers were few laws protecting the wor kers,

As & young man, Owen turned to industry enmi was highly success-
#ul, The somi itions of the worksrs distubrbed him greoatly so he
clesned wp his own millsg, redused the hours of work from 11 to 8
hours and made conditions livable for all his workers, He hoped by
doing $his to influence other mill sad factory owners to follow his
lead, But this they did not do, even though Owen's mills were ouf-
standingly successful, The other millowners laughed and wondered
at him, This treatment did not daunt him and Qwen gontinued his
model faotories and alse set up model colonies, He even came to
the United States to set mp a colony at New Harmony, Indlana, All
these ventures falled, but still he continued and advocated from
1616 on to his death the ideal of "price without profits,” Owen
d4d not actually set up sny cooperative stores but hisg idea got
other men to think of them,.

Alorg about the pseme time came Dr, XKing, & rather wealthy man
with a real soeial vision, FHe wanted to eliminate poverty, disease,

and orimes, He said "Enowledge and union are power," In 1828 the




first booklet "Cuoperation" wag put out by Dr, King, He wanted
to attaek the soeiel and economic problems together, He said

why not have the workers start their own store and sell to them-

selves, He went on to say that workers® stores would employ
workers, therefore relieving the unemployment problem, There
were at least 3500 sooperative stores started up at this time, but
practieslly all fseiled when the membership was split over the

Chartist mwovewent,




BEGINNINGS

foad Lane, City of Rochdale, Englmnd, 1844; twemt y-eight
poor weavers csteblished a consumers coopersative gogiety, These
twenty-eight weavers were poor as far as worldly poscesions were
congerned but extremely giftsd in determination, ideas, and ideals,
"phe Roehdale Society of Equitable Fioneera" composed of these 28
weavers, vYentured to defy the aceepted mode of congumers of the tinme
by setting up & store of their owm "for the sale of provisions and
olothing,” A simple, matural thing to 4o we asy today, but someone
had to‘start. The prinoiples they l=id down too, sound simple
enongh, The Rochdalc system of charging the merket priece for goods,
snd lster rebating on the basis of percentsoge om purcheses, after
the profit had been mmde, the democrsacy of one ~-man-one-vote, and
opan membership, the setting aside of proper reserves, insisting on
gtrictly cash business, supplyirg the best quality at full weight
and messure, and inducing members to leave profits in the business

of 6%, also £34% of net earmings sei aside &3 an education fund,

have continued as funiementsals of the Consumers Cuoperative Movement,

Hoedless to say, the Roghdale Pioneers Soclety was ne ither
the first OJooperstive olore mor even the first voluntary sesoeiation
of eonsumers .0 divide its surpdug by the method of "dividend on
purchages,” This device was, however, apperently an independent and
gpontaneous discovery of the Rochdele weavers after several Coopera-
tive soateties had Talled 4in Rochiale itself,

The egonomiec and soecial resulis of "dividends on purchases,”
are many and far reaching, This mors or less ineignificant device

has in practice previded the machinery for very complete democracy
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of ownership ani control, imsured that this dsmocrasy wuld be open
to noweomors foraver on equal terms with thoase in the agsosiation
for a long period; given everyone & pogitive motive far its continued
expansion; and made it possible to have independence from the trusts
and monopolies of capitalistic business, This "dividend on purchase”
idea, ocowbined with democratic contrel, appesled to ths great workimng
¢lass population from the start,
The Rochdzle Soelety's sound fundamental prineiples were born

in the minds of laboring men vho hed little chsnce of betterinmg their
meager exigtence by getting more in wages, In faot they, ?ith their
feilow workers, had asked for mere wages, aﬁd teen refusged, Iabor
uniong wers not at thot time of puificient strength and importence to
asgigt mueh, The few Rochdale weavers decidad to help theumselves by
Orgauizing as consumers, 2his change was an idez whieh many think will
revolutionize ithe world snd in a merner which eppoels to progressive
2nd peace loving people, Qeorge Jucob Holyoure of the originel 28
weavers, giveas the following as the sssence of the whole Plan, "Coopera-
tion supplements politieal economy by organizing the distridbution of
wealth, It touches no man's fortuns, it seeks mno flunder, it causes
no disturbance in society, it gives no treuble to gtatesmen, it enters
into no gpeoret asgosiations! It contemplates no insolencs, it subverts
no order, it envies no dignity, it aakﬁ no favor, it keeps no terms
with the idle, and 1t will break no faith with the industrious; it

means self-help, self dependence, and such share of the eomzon compet-

can
ence as labor shall earn or thought *. win, and this it intends to

have " *
With the Rochdale JSociety as an example, other soéieties sprang
up all over Great Dritain, Alomg with this growth of individual

* George Jacob Holyoake- History of Rochdsle Pioneers,
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Cooperative stores, there was & steady federation movement vhich
mapifested itsoelf for the first generation after 1644 in groups
of neighboring siores uniting together for the purposes of corn-
milling ené baking, There were others such as the Cooperative
Printing Sceiety and Ccoperative Sundries Manufacturing Society,
the aggociation of pruoducers, there were emitirely dependent on
asso ciations of comsumers for support, FEven today there is a
fairly strong movement for this localized production for tvhe neads
of isolated groups of societies, Frobsbly the most prevalent of

these localized producing organizations teking eare of the lceal

busineas. are baking bread, doing lsundry wrk, and repairimg aatos,

By far the moet importani developnent in Great Britain was the
formation ¢f the Cooperative Wholesale Scviety of England,the
Gooperati ve Wnolesale Society of Seotland, The first was erganized
in 1863 and the second in 1868, These two wholessale socleties mve
now 211 but a minute frasetioch of the losal consuners so cieties in
their membership together with & humired other eooperative organiza-
tions in their membership,

While the privete retall store 15 congcerned only with the final
gsale of gouds to the consumer, the cooperative store is =l concerned
with where, when, snd how the merchandise io made, Here the C, W, 5.*
somes in to exercise control over their own goods, Gocd bread is
aasured when it is mede from vheat milled in the New Castle Coopera-
tive Mill and baked in the Leads Cooperziive Bakery with ell work
being done by cooperaiive employees,

*G.W.5. common abbreviation uped for the Cocperstive Wholessle
Society of England,
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COOPERATIVE WEOLESAIE SOCIETY QF ENGLAND

The G, W, S, is democratiocally owned and managed, for the comsti-
tution follows clogely that of the individual stores, The final word
reats with the delegates representing all the cooperative societies
which are members, at the gquarterly meetings, BHach society has one
vote plus one for the first $50,000 of purchases in the preceeding
year, and an additiomal wote for every further $i00,000 of purchases
in eddition to the f£irst $50,000, These quarterly meetings of the
¢, W, S, sre held in eight separate divisions in towns decided on at
the previous meeting, Hach gociety uwsually sends delegates to its
own divisioral meeting besides sending represemtatives to the general
neeting at Nanchester a week later, The societies may, if they wish,

send some of their delegates to other divisional mee¥ings vwhere they

can voise their Bentimant, and vote, as all eight meetings discuss

identieal resolutions, In all nine meetimgu there are from three to
four thousand reprosentatives,

The management of each of the wholesales, English and Scottish,
is in the hands of 28 members of the bonrd of directors in the first,
and twelve in the second, all of whom receive sslaries and spend full
time at the work, 1un the English Wholeasale Hociety, the board is
elacted by the executive committ¢es ¢f the member gosieties, ZHach
meuber of the board of directors is in office for four yesars, but is
eligible for re-election and in fact it is seldom members are not re-
elegted,

In order to insure uniform represemation anl to insure that
each gection is properly represented by directors who kmow the loeal
situation, Bngiand is divided into three districts, Memchester, London,

and Newsastle, with fourteen, eight, and six elected from each district




respectively,
The G, W, S. provides everything for the home and to do this

it has footories end workshopa, They import over 100,000,000 pounis
of tea every year which is more than any other company, ingluding
Lipton, They own spproximstely 35,126 sacres of tes plantationg in
Geylon and India, From 30 countries overseas, the C. W, 35, buys
their goods, The G, W, 8, handles 30 milliom gallions of milk a year,
owns 27,649 acres of farmlani, which is ssientifiesally tilled,

The @, W, S. only memwfactures 37% of the goods it sells to the
locel societies, but it imports a large percent of the remsinder of
the goo&gl"g?erseas. Cheess comes from Hew Zealand, bacon from
Ireland and Dexmark, dried fruits from the Mediterranean, and fresh
fruits from other coumtries, In fact less than 25% of the goods sold
by G, W, S, are 0btained from private merchants and manufscturers,

A ppecial wholesale sosisty bas been formed to undertske the
trade in tea, eoffee, arm coooa, This wholesale scciety takes care
of these products from the growing field to the packaged product for
consumer o nsumption for cooperstors in all Great Britain, amd the
Wholesale Soclety is owned and comtrolled by the C, W, 8, and
Scottish G, W, 8.,J0intly,

The G, W, S, is indepenient of the money trst for they cm go to

their own bank when they want to expand present enterprises or start

Dew Verturss, Ome can get some idea of the megnitude of the C, W, S.'s
%

undertakings by examining the elart on the following pages,

*Algo see Table 1,
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- A

Faotories am Total Valuwe of

g, W, 8, Productive wor ks

Workers

vommod it i s

Abbattoirs
Aluminnm Ware
Bagon

Bedding, Quilts, and Upholstory

Bisouites mnd Calkes
Blanketes end Flannelettes
Boots sl Shoes

Brushes and lints

Bugkets and Fenders
Build ing and ZEngincering
But texr and Cloese
sartwrdgnting

glothing and Hemtles
Conl

cml (mgﬁm

Coreets

gotton Veaving

Jutlery

dyocles

Dryssltery amd Sumd riep
Fellnongery &

Fiour anl Heel

food Canning

Farniture

Glagn uore

et and Cap

Hoglery and Enitted Underwenar
lard

Leather Bage

Letther Taming and Currying
Margarine

Faoked Grooeries

Pucking Casen

reinte, Varnished
Fliotwe Framing

viggeries

Plate,Secds

Pottery

Foultry Faming
Pregerves, Yeols, Piokks
Primting, Bookbinding &
Frovender end Onttle Fooda
Hopes snd Twines
saddlery

dhirts and Overalls

Soap, Jsndles, Stareh &
Tinplate

Tobnoco, Cigars snd Ciguretties
Umbrellas

Underclothing (Vomen's)
waghing Hachinse

Weighirg Soales

Wollen Veaving

TOTAL ays- 1934

1

i

3ot

e E RO MM FOAMDO MM GO BRI ON RSO o

153, 248, giﬁ

o Pyolunations (1933) E@E%%F'ﬂ

477,080
479,675
4,591,486
1,106,060
5,131,066
458,045
6, 640 4890
578,786
£88 526
5,838,480
8,198,116
269,100
819, 680
53, 860

1,020,080

1,486,140
112, 620
1,173,845
8,006,405
8,810,155
54,008,995
1,754,460
2,161,130
586,700
12,1956
1,770,490
6,318,375
167,840
670,735
5,444,878
2,119,565
376,966
664,120
28,480
204,140
2,019,216
97,966
17,576
6,568,830
4,598,566
5,041,640
378,970
36,086
2,876,166
11,108,960
266,965
6,214,610
83,440
566, 670
576,006

221,446

Tamber

23

128
£21
637
1,438
193
4,282




The ¢, W, S, has so many activities of varied nature that the
work has to be divided, There are three main committees which are

given below with their respective fields of work and duties to perform,

BOARD OF DIRECTORS

Grocery Committee Drepery Committee

Sales Departments: Seles Departments:

Gro cery and Provisions

Green Pruit, Fish

Stationery, Coal

Agricultursl Reguisites
Purchasing Depots:

Milk and Farm Produce

Fish, Wheat Foreign Depots
Productive Works:

Flour Provender, Biscuits

Butter, Cheese, lMargarine

Bacon, Lasrd, Jam, Soap

Tobaceco, Vinegar

Rope and Twine, Colliery

Glass, FPrinting,

Shipping Department

Agrioult ural Department

FINANCE COMMITTERE

Drepery, Footwear
liant les, Millinery
Woolens, Crockery
Readymade Hardware
Furniture

dewelry, Trunks
Leather Bags

" Purchasing Depots:

Hides and Skins

Productive Works:

Cotton, Woolens
Hosiery, Corsets
Underclothing
Clothing, Footwear
Timber, Paints
Fottery Cpoles
Jewelry,Brushes
liats, Leather Goods,
weighing Machines,

Departments: Secretarial, Bank, Accountansy, Legal,
Statistied, Technicsal , Research, Publieity, Garages,
Architectural, Engineering, Motor Body Build ing,
Convalescent Homes, Dining Rooms, Laundry,




Inthe C, W, S, today, the Banking Department is a most
important institution too, It has individual and society members,
Cooperative Societies, trade unions, and other institutions conduet
their bus iness with the C, W, 8, Bank, and in turn the C, W, 3,
uses the funds for the steady progress of indi vidual societies and
the cooperative movement in general, About $3,500,000,000 expresse-
ed in American dollars pass over the counters back or forward in a

year, Local cooperative societies act as agermts of the bank, there-

fore elimimating costly bank buildings, 4Along the same line the

English and Scottish C, W, 8, societies have combined to make the
Cooperative Inswance Society, with assets of $77,600,000,premium in-
come of over $2£8,000,000, eand it employs 6,000, The C,W.,S5, owns three
ships, has an architectural department, building, legal, chemical re-
gearch, and publicity departments and =slso a heslth insurance depart-
ment, and dental assoeciation,

The total number of employees in the English C,W,S, for 1933,
was 265,866, of which many were women and girls, During the past
eight years, there has been a steady increase in the number of em-
ployees with no appreciable falling off in average wages per employeeg
The C, W, 8, covers more trades than any firm in the country, so it
is imposgible to lay down general rules for all, but every employee
mugst belong to his or her sppropriate trade union, It is considered
a model employer, for the employees, besides getting union wages,
are automatically members of a pension scheme vhich has provigion for
a generous pension after 40 years service, or after the compulsory
retiring age of 66, Also it establishes club rooms, sport faeilities

end free educational facilities,




From October 1864, to Janvary 1934, every financial state-
ment has shown an inoresasing amount of (paid up) share capitel, In
1864 it was $12,275 and in January 1, 1934 it was 2,663,906, The
membership in the sooieties‘holding gshares in the C, W, 8, has grown
steadily from 18,337 in 1864 to 6,957,556 in Jenuary 1934 with all
years but 1878 showing a substantial gain, The aversge dividend paid
per pound &terling is %% since the start, and only the terrible de-
pression years of 1919, 1921 and 1922 show no dividend payment, Since
1932, the dividend has been 4%, - The net surplus has consistently grown
except for the depression years from 1918-1922, and in 1933 it was the
largest yet recorded, totaling 38,646,165, In total over one-half the
people in England buy from the cooperative societies as there are now
over 7,000,000 members mogt of whom are the heads of families,

These figures show conslugively that the movement is growing
in Great Britain, In fact mothing has stopped it, mot even wars,
depressions, and great prosperity, 4s the C, W, 3, reaches further
and further back for its eontrol of the source of supply, and ownership
of all mesns of production and raw material, it means the building of
a gooperative league of nations, Hach eountry supplying other coopera-
tive countries becomes that mueh more free from the terror of economic

warfare, All over the world people can be orgénized in consumers

gooperative societies, and economically and socially, it seems not

only benefieisl, but will lead to a cooperative world where there will
be complete economic and soecial freedom for all,

THE COOPERATI VE UNION

Holyoake Hougse is called "The White House of the Cooperative
State™ by Desmond Flasnagan of the publications department of the

Cooperative Union, It is situated in the heart of cooperative emter-
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prises in lManchester, The headquarters is hamed after George Holyoake

who has preserved so mugh of the history of the Roehdale FPiomeers,
Practieally surrounding Holyoake House, which is & modern building
originally erected in 1911 and extended in 1933, is the Cooperative
Wholesale Society, two giant buildings covering two sguare blooks,
The Publishing Society is celose by and also the Cooperative Insursnce
Society Building and many cooperative workshops and factories are

in ¢lose proximity,

The governing body of-the Union under the authority of the
Annual Congress is the Cemtral Board of Y0 members, Great Britain
is divided geographicelly, into nine distriets, In Glasgow in 193%2,a
National Cooperative Authority wes established, It is composed of
the Executive Committee of the Cooperative Union with representatives
of the National Federations, the C, W, 38,, the 3, C, W, 8, the Coopera-
tive Farty, The Cooperative Froductive Federation, and the National
Cooperative Fublishing Society, The Authority gives a lead to the
whole Cooperative Movement on questions of national poliecy,

Although the Cooperative Union is a separate orgsnization from
the €, W, 8,, they work together in perfect harmony, The object of the
Cooperative Union is to be of service to the retail societies timt own
the C, W, 8, One might say that Holyoake House does everything for
the C,W,8, stores but distribute mercheandise to them, Holyoake House
is their legsal advisor, finsneial advisor, their publieity and publica-
tion department, labor departmemnt, statistical and educational depart-
ments, Much could be said about each phase mentioned but the general
growth and success of the Eng}ish consumers cooperative mowement is a
proof of the efficiency and completeness of their work, From Holyoake

House also sprang the Cooperative Party,
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CHAPTER IX

THE COOPERATIVE STORE MOVEMANT IN OPHER FOREIGHN COUNT RIES

DENNARK

A short trip on water brings uws to Denmark where it is more
natural to be & cooperator than a private business man, Today Demmark
runs England end Finland a close race for the lead in the greatest
amount of cooperative sales per head of the population, The consumers
movement started with the establishment at Jutland of & cooperati ve
gstore in 1866, and in 1933 there were 1777 consumers soc ieties in ex-
istence with & membership of 306,500, The turnover of these societies
in 1932 amounted to 245,000,000 kroner, The Cooperative VWholesale

has been established for 38 years, The Wholesale has a hogiery factory,

two olothing factories, a eycle works, boot and shoe factory, spice
mill, a coffee roastery, choecolate manufacture, a tobacco and cigar
factory, soap, soup, mustard, margarine factories, a flour mill, tannery,
wine depot, wooden shoe and harness factories, 1In 1952 the Danes in-
creased their loyalty to their C,W,3, as the turnover was increased

3% and their own productions increased 4,6 %,

By far, the ma jority of the members of the cooperative stores
societies in Denmark are farmwrs, ZFPractically the entire farm population
belong to jroducers snd consumers societies, Hven the farmer on the
eight aore farm belongs to & cooperative creamery, bacon factory, egg
association, &n association for the buying of fertilizers, feeds, ani
supplies of all kinis and & general store, Though the Danish farmer
is literally living in a cooperati ve commonweslth his brother in the
eity bas not as yet guite caught the gleam, In Copenhagen, a city of
760,000 population, there are only 12,000 members of the consumers
societies and one of the immediate problems is to take care of the
thousands of smell private gtore-keepers-- there being one for every

ten families in the city.
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"Qooperation in Firland ranks among the most puccessful
applications of that principle to trade anmd business by an entire
nation that our day cean show," so says Mr, Thorsten Ohde in his
exgcellent book "Finlend ': A Nation of Oooperators,” Symtem and
method characterize the development of Fimmish cooperation, The
first real cooperative store was established in Helsingfors in 1889,
Agein as in most countries the movement was born from necessity, The
Rusgian overlords in the last quarter of the 19th century mde con-
dit jons so unbearable thet it was necessary for the Fimms to orgenize
to maintein their identity eml they did this through the medium of
conzumer eocoperative societies, Among those who esught the idea wes
& young professor at Helsingfors University, Dr., Haunes Gebhard, who
has been the guiding spirit for the last thirty years,

~ The Pinnish Consumer moement is definitely divided into
two periods, from 1903 to 1917, and from 1917 to the present, In
1903 the first C, W,8, was established with 12 mmbers, ealled 5,0,K,

This 5,0,K, had & very strong educational movement, About the same

time, the Wholessale was organizing and expanding, Finland won her

universal franghise, which helped the movement along a great deal ,
Despite very splemdid growth there was considersble disgesns ion

in the organization, There was no disagreement on basic principles,
gooperative or busimess, Different views were held of the relstion

of consumers coocperation to other movements for politiesl end socisl
reform, also oconcerning the attitude ami treatment of 5,0,K, employees,
4s a first step, & new organization ¥, 0, L, was formed ingide S3,0,K,
&8 & propaganda and educational medium, but this was not enough, for

differences continued to come up and were not settled satisfactorily,
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The question of represemtation becams acute, for while in 1903 most
member soo ieties were small, in 1915, many societies in cities had
ten to fifteen times as many members as courtry essociations, &Still

gach society, regardless of size, had one vote and the small societies,

us @ 11y in rurdl areas, wanted it to remain that way,

Then finslly in 1916, a number of societies withdrew from
Y. 0,L, and formed a New Union L\;;K. with voting proportional to member-
ship, 1In ;DeOGmber/ 1917 K, K, set up its own wholesale O, T . K, anl the
old orgemization expelled those who bought from the new orgenization,
and so the rift was final,

The older, or "Neutral"” movement as it is easlled, has con-
tinned to grow in membership and sales, A4s might be expected, the
large aity stores Jjoined the mew K, K, or "Progressive" movement , but
stillthe older 5.0.K, has many large city stores,

Practically, the two groups operate the game, Nach belomgs to
the International Cooperative Alliance, they frequently act together
when consumer cooperative imterests are threatened and in 1928 both
joined the S3candinavian Wholesale Cooperative Society,

One big problem in Finland is that of capitel, Share subscrip-
tions are 80 smalle~~ and the dividends on purchases usually bhetween 1
gnd 2 per cent (60% of societies paying none at all), that little is
left to put back in the business to buy more shares, VWhile at least
75% of surplus is assigned to reserves it still leaves a lack of capi~-
tal, The leaders realize the lack of growth in mroductive ent erprises
but wisely hold back because of the dangers of too mueh berrowing,
Capital required is obtained from tw mein sources, loans from their
own cooperative banks and loans from members, When one realizes that

in 1920 all savings and capital were depreciated 804 , it is easier to




realize Finlanl 's problem for they cont inued to pay all their
debts as they came due,

In manufacturing, although it is not nearly so far advanced
as Ingland, yet the Wholesales in Finland own a match factory, rye
mill, margarine factory, flour mill, and hundreds of bakeries, As
more money is availsble there will be more manufacturing done,

The ¥ift in the consumers movement which culminated in the
definite bresk in 191F was unfortunste in many ways, Today eagh
wholesale O, 7 .,K, and 8,0,K, have their own flour mills, bakeries,
laboratories for testing, and match factories, This duplieat ion is
very waateful and very definitely is holding the cooperative production
back to a very large oxtent, The chance for bringing the two groups
together seems remote at the present becauge they differ very markedly
as to philosophy, Another interestirng gidelight on Finlsnd is the
fact that the Swedes vwho make up 10% of the population have their
own separate educational units mnd retail stores but are affiliated
to the clder 5,0,X, wholesale organization,

It is in Pinlsnd that we finl whole communities with nothing
but cooperati ve societies supporting them--there are simply no private
busine ss institutions, In Helsingfors with 220,000 people ,over 70%
of the population is in the Elanto Cooperative Society, The Finnish
reople are extremely loyal anil from year to year the busimess of the

cooperati ves grows, llewspapers, books, tell us of cooperation, ani

the govermmert is friendly to the movement, Mr, Tannmer, now Fresi-

dent of 0,7,KE,, is a2l Fresident of the Intermtional Cooperstive

Alliance and wag formerly FPrime Minister of Pimland
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NORWAY

An extremely cheerful report on consumer coope ration cme s
from Norwey, Here, since 1906 when the C, W, §, was founied, growth
has been steady even tThrough the depression years, The U, XK, L,,
which is the ¢, W, 3, of Harway, owns hunireds of factories, the
most out standing being the murgarine factory, sosp, flow mill, shoe
factory, tobacco, and coffee roasting plents, The output of H, X, L,
factories constitut @ 43% of the N, X, L, total sales to members, Every-
thing points to eNen more manufacturing and a steedy growth all along
the line,

3 WED BN

For those who believe in the consumers cooperative movement,
the study of Sweden will gl adden their hearts, For twenty years

now Sweden had had an unimterrupted march of progress, All aroum

progress has been made in every sphere of the moverents nctivit ies-

increased membership and sales of retail societies, imreased ssles,
Swedish Cooperative Wholesale Society inaressed production, espital ,
and swplmw, Over % of the total population are now being served
by the 3wedish Consumers Cooperative Movement,

From Chart A we gsee juwt what people are mrbers of the
Swedish Cooperative Movememt, Juwst about every class of society is
represented in its rerbership, Industrisdl workers make up the largest
group, 28%; othergworkers, 15%: farmers, 14,8%; housewives, 10,7%;
railroad and transportation workers, 9%; wo rkirng artissns, 6%; agri-
cultural laborers, 4,2#%; professionals, 4,1%; state employees, 2,6%,
artisans, 2,4%; artists and professiomls, 2,3%, end munieipal workers

1%, The faot timt the membership is so diversified males for s well
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rounded movement , The city and country are developing apace,

The movement is efficiently centrslized in the K, ¥,, theSwedish
Cooperati ve Wholessle Society and Union combined, During the lagst few
years, the K, ¥, has begun to produce and manufscture on its own account
in several new fislds and extended its operations in those spheres
in which it was already ectablished, The K, F, margarine factory has
been congp Bouously successful in bresking the nargarine trust amdi re-
ducing the consumers price on margarine drastically, In the cereal
field the K, ¥, has exerted enough influeme to break the trust, They
did this through the setting up of tw flour mills, an oatmeal factory,
hard bread factory, mcaroni factory, and Jjust recently, a packet
gereal fectory, 1In 1925 they acquired a shoe factory whieh in 1932
produced £53,600 pairs of shoes, Inthe sale of shoes, retail stores
were set up by the factary which are used as stosck genters for the sur-
rounding societies, In mbber goods, the K, I, have practically a
coope rative monopoly, They broke the galosh cartel when they took
over a factary for their own mroduction, They can mamufacture one
half a million bags of superphosphate per ye&ar, and have cut the former

retail price on this for the farmer to a fraction,

Sweden has the first internmational cooperative factary as the

cooperative Wholesales of Sweden, Lenmark, Norway, amd Finland own
proportionate shares in the "Luma", and electriec lamp bulb factory,
Impediately affer plans for the organization were completed, the price
of bulbs made by the trust fell from 37¢ to 27¢ ani when "Luma™ lights
gold at 20¢, there was gtill a fair profit, Now, in the same factory,
they are making cash registers, scales amd other store equipment,

The distinguishing feature about the Swedish movement is the




loyalty to edusetionsal efforts, The K, ¥, has a special educational
department where the central educational activity is carried on,
In 1932, 1,100 participated in a one week course, and over 8,000
persons or groups individually availed themselves of extensive cor-
responden ce education, Films play an importamt part in education,
They show coope rative f8ctories in whieh high gual ity merchandise
is being turned out by cooperative employees,

It is asltogether falr to say that in Sweden cooperatives sand
the numerous state activities make for a controlled cepital iam,
where the ideal of "more for everyome" is actually being reached every
year, It seems that consumer cooperation and state ownership are
dovetailing s o that together they control the economic life of Sweden
for the bemefit of all Swedes, A little sumer cottage and & motor

boat are not luxuries in Sweden,

SWITZERLAND

Switzerland is distinguished in its coperstive set up by its
completeness, The cooperative distributive smocieties, very generally
are in membership with the Union of Swiss Consumer's Societies, For
the past 17 years there has heen steady progress,

U,d 8. R, (SOVIED RUSSIA)

Joviet Russia has more members in the consumers cooperative
movement than any other country, By Januvary 1, 1933, membership
reaghed 73,100,000 of whiech 23,500,000 lived in the towns and 46,000,000

in the villages, There were 199,000 retail outlets ami 416,992 employ-

ees, It is the busimess of the movement as well as the Soviet System,




to abolish entirely, mivate eterprise and trade, and substitute
gooperative or state trading societies, As might be expected the

cooperative moveme nt gets the complete support of the Governmnt ,

It is stated in the specisl govermment Decree of Avgust, 18, 1930

in Clumse 28:

"The claim of Cooperative undertakings, so far a® equip=-
ment, raw meterial, fuel, eto,, are concerned, must be given e qual
treatment with those of State umlertakingsl™ All along the line the
consume r cooperstive moverent is an aid to the Soviet Union plan,

~ The Soviet Cooperative liovement is extensively engaged in the
edwational field with its main purpose the training of skilled
gooperative workers, In 1932 it had 32 high schools and academies of
university renk with 8,486 stulents, 125 technieal schools of secondary
rank with 84,713 students, and 446 evening sdhools anl establ is hme nts
for educating the masses, with 54,400 studemt s, It is the task of the
Cooperative lNovement of Soviet ;mssia to provide 73,000,000 working
recple with all their necessities, All signs point to more progress
as yoars g0 on for the governmermt is lending its aid to all cooperative
rojects,

HOLLAND

The latest development in the Consumers' cooperstive movement in
Holland is the creation of a new ocooperstive society by the alr esdy
existixng wholesale and union which has for its objeet the organization
and control of the societies in the smaller towns and villeges of
Holland, The purpose is to help them with techniecal advice, s erfices,
end eapital, All goods must be bought fxom the Duteh C, W, S, The
governing tdy and the manager and staff are seledted by the local

societies,




The Duteh C,W,5, with 372 employees has a soap fa_ctory at
Utrecht, where a Jjam and lemonade factory has been put up, The
int ontion is to make Utrscht the center of C,W,S, prodoetion, At
Janda iz the cheese warchouse with 300,000 ket capacity for export
treade, The met surplus of the C¢,W,3, hag grown steadily until in
1931 it was 441,198 florins, On January 1, 1932, there were 137
member societdies with total membership of 203,388,

BRLGIUM

In Belgium we find that the largest part of cooperative move-
ment is definitely attached to the Belgian Soeisalist Party, Two~thirds
of the cooperative donsumers belong to this party movement while the
ot her third belong to socisties of State employees or to societies
with cleriecdl or Liberal party conneetions, There are 1,200,000 members
in the 3Joeialist Cooperstive Movement with 1,144 out lets and 413
centers of social and eduncational activity, Instead of paying a
patronage dividend, the societies use the money for pensions and
for sceial, artistie, and esdncational activities, There i3 algso a
neutral movement made up of workersin public office, They have 49
societies, with 145,835 mesmbers, and did a business of 347,861,370
franes in 1930,

The "Boerenmbond" is the name of the Roman Catholie cooperative
organization whose activities are mainly in agriculture snd crhdi‘t;

Recently they have gomne into consumers activities as a challenge to

"the monopoly by the Socialists,". They had in 1930, 382 shops =md

six bakeries with a total volume of 69,099,359 frencs,
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CLZECHOSIOVAKIA

It 48 interestimg to note that the consumers cooperative
movemert hag teken solid root in Czechoslovakia even though races,
lenguages, and customs &are divirgent, The movement i8 divided into
two groups=-~ the Csechsspesking and ferman-speaking, but they wrk
on a very friendly basig, There are about 2,000 cogperative socile=-
ties in &1, with 1,400 affiliated with the Unions of eithey of
the two ment ioned, Twenty-omne percent of the population do business
with the cocoperatives =md the cocoperatives do 4 of the total re=

tail trade of the countyy,

QPHER COUNTRIES

In the Peoples Year Book of 1934 there are 55 countries
14sted that have the consumers cooperative movement developed to

some extent, Only in Germany and Austria bhas the movemsnt suffered

real reverses, due ent irely to recent abnormal politisal disturbances,
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CHAPTER 111

GOOPERATT Vi STORE MOVINME® 1IN THE UNITED STATES

Not many years after the original Pioneers get up their
store in Rochdsale, England, in 1844, similar efforts were started along
the coast of New England, These efiarts proved futile and of mo lasting
importance, The pevple with vislon and with pioneerimg girit were
moving west, where there were limitless opportunities for individusls
with initistive, Hobert Uwen came over from‘:;ngland in 18206 to found
8 cooperative solony at New Harmony, Indiana, Thls failed after a
few years as did all such ventures becawe they were not properly organ=-
ized and not economically sound in prineiple,

It was the farmers of the middle west who eéctually started con=-
gumers cooparative stores on anything like a permanent basis, Cooperative

effort was an essential part of the settling of the coumtry beyong the

Alleghenies, The caravens of covered wagons, the sewing bees, the husk-

ing bees, and house ralsings all were cooperative efforts, There were
faermers olubs in the 180 's, plowing matches were held- there were
logal fairs where the best products of the farmers were exhibited, But
there was & real need for a& vital, inclwive ferm organization,

The Grange, or Fatrong of Husbandry, was the first farmers
organization that tried to fill this meed, In 1868 the first permanent
Grange wag established at 5t, Faul, Minnesota, After the State Grange
of Kinnesote was established, in 1669 came lllinois, lowea and Indiana,
This Tiret state Ursnge in 5t, Faul decided tat thejy jsheuld "have
flouring mills, flour their own wheat, and keep the bran and shorts
for feed, andi not send any raw mmterial intc the eastern market,"
but instead market it themwselves, It was not long before many of

the Granges established cooperntive glevators, stores andl went into




manufacturing, The manufacturing efforts failed from the start
but the elevators were vVery successiul and some of the stores
did guite well,

The Grange beceame prosperous during the later 1870's, It
allowed everyone to becoms & member whether he were & former or not,
end the orgenization started inte polities, It soon began to dis-
integrate, Similar farm organizstiors osme along soon after the
start of the Grenge, such as the Farmers' Allience, The Farmers
Unicn in 1908 and the Fam Bureawu in 1911, the Farm Burean Federation
in 1919, the Sogiety of Aquity in 1902, and the Farmers Equity Union
in 1910, anl Dbesides these several others have taken up the work for
the farmer, Akl such organizations have played their part in coope ra-
tive development fo date and the Grange, Farm Buresu Federati on, and
the Farmers Union are doing mueh to acgpgelerste the ooopsratiyze develop-
ment in ferming arcas today, livedless to ssy, they could do much more
but their programs include work for tax reforms, odgcation in better
farming and they depend mueh on reforms through legislation,

Alorg with these farm developments 4in cooperation were ot hers
by laborers in the mines and indwetry, In the early 1890's the trode
union movement brought into being meny cooperstive stores, but most of
these failed as soon as any adversity struck them, B M, Tousely in
linnespolis with his "Right Relationship League started at least 50
cooperative stores in the early part of the 20th century, His idea

was to take over -ome private store in every county and make it a

cooperctive, He put out a monthly magazine "Cooperation”, and for

six months there was a cooperative wholesale house in dinnespolis ,
There have been many sporsdic efforts at eooperative stare
development from 1900 on to the present day, In fact it could be

said that the ebb and flow of consumers cooperative development hes




been dependert to a great extent on the economic situation in

ouwr country, VWhen tims were good few stares were started but

a8 prices outran salaries and wages too much, the need for saving

was iminent and the cooperative developmext was rensewed, Actually
hundreds of cooperative stores were sterted during the World War
period and up to 1921 before the business depreszion get in, In

some cases it was an organized labor union group, that started stores,
Those in the ral lway field were very active for a time,

In the early part of the century thers were meny immigrants
from the Northern European countries who settled here and brought with
them their fine ideas and ideals of cooperstion, They would settle
by communities and start cooperative stores on the order of those
they had left in Hurope, The Finns were especinlly active in this
and wWherever they settled, they wsuwslly started sooperative stores,
Mogt of them settled in lorthern Minmesots, Wisconsin, and Nichigan,

and in Messachusetts, The Cooperative Trading Company of Waukegan,

Illinois ; wes started in 1911 and every mear since 1925, the stare

haed net sales of over $500,000,00, The Oloquet Cooperative Society
8t Clogquet, Minmmesota was started in 1910 and sinse 1927 the sales
of this society have been over *600,000,00, REach is an ontstanding
example of & very successful Finnish Cooperative store, Those at
Fit chburg and Maymrd, Massachusatts 'and at Rock, and Hancock,
Mic hig an, and Superior, Wisconein are only a few of the outstanding
ecooperative stores got under way by the Finns,

Previous to 1916 the cooperative societies had no ceonnections,
one with the other, Many of the valuable experiemses of those gocieties

that failed or prospered were logt heocsuse of the lack of a central




organization, Thers ld been & few people in the East who saw

the value of this central organization for the dissemmination of
knowledge and the passing on of ideas, Thegse people were asbls to

get hold of Dr, Feter Larbasse, an eminent New York physielan whom
they interasted, Dr, larbasse supplied the funis and also the lesder=
ship for an organization, The first convention of the cooperative
group was held at Springfield, Uhio in 1918, and in 19281 the Coopera-
tive lLeague of the U, 8, A, a8 it is calied, was recognized us the
official body of the consumers coopersative movement in the United
Jtates by the International Cooperative Alliance,

The Cooperative League has been the organizetion thet has
brought the cooperative s®ore societies together, ZRegular biennial
convent ions have been held, The last one, held in Chicago, in
October, 1954, was attenied by over BOC delegates, To quote from
Dr, uarbasse's address given at the opening of the Congress: "In the
United States we have about 6,600 cooperative consumers' societies,

with about 1,800,000 merbers, doing & business of approximetely

¥066,000,000,00 a year, There are some 500 socciecties with stores,

%,100 banking 80¢ieties, 1,600 farmers' supply cooperatives, ahout

1,500 oil societies, and 900 soeietiss carrying on housing, restau-

ranis, bakeries, milk supply, ingurance, telephone service, medical

gare, electiric supply, undertaking, anil other services,--

Todgy the Cooperative League has 1,400 member socisties with s total

of 500,000 individual members, doing a business of $79,000,000 a year,"
"Arunion embracing all of these gocieties is the aim-- the

coordination of our.sonsvmers"' orgenizations 80 that each one ghall

4

nelp all of the others and all shall render service to sadh,"”




There is no actusl check on the number of eooperative stores
in the United States because only a part belong to the Leagwe , liogt
of the large store societies belomg to it, The Cext rel Cooperstive
ihole gale, supplying those cooperative wtores in the Leke Suparior
region, also is o member, The Cooperative Lesgue has been partignlar-
1y valueble in bringim together the consumer cooperatives for edu-
cational purposes,  The newseoretary of the Cooperative league,

Bowen, is éespecially cepBble in getting the eooperatl ve or-
ganizations to cooperate with each other,

At the presemt time there are four cooperative wholesals
goeietiens supplying stores with food and gemeral merchandise, T
Nebraska Farmers Union Stete lxchange at Omaha, lebresks is the oldest
cooperstive wholesale supplying cooperative stores, Besides the
wholegele husinesa, the Stete Exchange operates 13 retsil stores
in Nebraska anl serves. 67 cooperstive 0il sssoclations, In 1%3
the net galés of the Exchange were one and three guarter million
dollgrs, The orgsnization is in g very good financial position
and a2t this time is building a new home at a eost of $125,000,00,
Thig biilding is to be financed without 2 cent of outside money, At
present the "Exchange" i85 not = member of the Cooperative Leaguve, The
Grange COooperative Wholesale at Jeattle, Washington, and the Lastern
Cooperetive Wholesale in Hew York City, are both guite small, They
carry only amall supprlies of merchaniise, bacause each supplies
comparatively few stores, The Begtern Coopesstive Wholesale was only
orgenized in 1929 amdl supplies the Consumers' Cooperative
vhich 1s a chain of twelve cooperative oafeterias in New York

o
¥

end & few stores,

At the preaent, these opoperative grocery and general merchandise




wholesales have no arrangements for oo llective buying, The Central
Cooparative Wholesale at Superior uses a "COOP" trademark on 200

of their food items but the only food item they manufacture is bread,
More will be said in a later chapter about the Centrasl Cooperative
Wholesale organization] In 1934 they did a business of wd,787,778,00,
which is an imcrease of 51,64% over net sales in 1933, This organiza-
tion wam started by a group of Finnigh stores in 1917, They moved
into a half million dollar building in December 1934 whdocha private
wholesale house was compelled to give up through ban krupt ey,

It 18 8 little early, possibly, to have coordination in buy-
ing or manufacturing among the wholesales but not too early to think
about having this coordination, The example of saven cooperative oil
wholegales in their central contract meking organization=-- National
Cooperatives, Inc,, gives cleer prodf of the value of Cooperative
purchasing, The time shogld not be far off when the exist ing coopera-
tive 01l wholesales will be servicimg cooperative stores especially
the Indiana Farm Bureau Service Co, of Indianspolis, Iniiana, and the
Consumers Cooperative Association of W, Kemsag City, liissouri, When
this time comes, the Natiomal Cooperatives, Inec, vould enlarge its
present seope and not only mske contraects for food ani general mer-
chandise but go into the production of gome simple Ffood products,

There are today outstanding examples of successful coopera~

tive stores in many parts of the ecowitry, For example, the store at

Ssult Bte, liarie, Michigan, for yeasrs has been very successful, The
store at Stillwater, Uklahoma is an outstanding success, Thisg store
pays mont hly dividenis to those who cere for them that often, They

are figured every month and are paid when the members call for them,




gioux Center, Iowe, is a resl cooperative city composed aslmost entir e~

1y of Dutch settlers smnd their deseendant s, and the cooperative store

ig ome of ‘the main Dusire ss establishments, VWaukegan, Illinois has

ome of the largest store societies in the United States, This store

was started in 1911 and has & very good Oreame ry and bskery in connection,

i Pow states sueh as NMinnesota, Wisconsin, and New York have
good and adequate lsws for the orgenigation of Rochdale Cooperative
Jocietios, A few have laws that definitely hendieap such societies,
According to the U, 8, Depsrtment of Labor, Buresu of Iabor Statis ties,
thirty-two states and Alaska have some spe eial laws for cooperative

recn atates have no laws dealirg with cooperatives, 80
the cooperative soeiety in these states mist orgenize unier the joint
stook lew anl ocarry its cecoperative festures in its by-laws, The
Goopereti ve League and the Cooperatl ve Wholesales have helped as they
gould to et cooperstive laws pagsed im the different states,

The ‘average congumers' cooperative sooiety in the United States
ig gpuch like one would find in emy other gountry, There are differences
of courge, mainly becense only a pertion of the cooparative stores are
federated in any educational or buying crganization, 1t is a faet thet
g0ie 80 ¢salled. ecooverative stores do mot follow all of the Rochdale
principles,  The writer has oelled on some such stores where the manager
wes quite opposed to the idea of paying ratronage dividends, Our main
wesknass in the United States is the lack of coordinationsl and coopera=-
tion among the cooperatives themselves,  Ixperienoce shows that often

after _ gtore has heen orgmized for a period of time and

meimbers have moved other parts of the country and sllowed to hold

ont o their stoek, the mmgement 1s only interested in maint 2ining the




store practically as a stock compeny, The cooperative idealism has to
be maintained 'in some way and this chn best be dome by constant con-
taoct with a central eooverative body or with near by cooperative soecie-
ties, The enthusiasms of the leader often wanes 1f it is not supported
by outside influemee and sooperative education,

The work of orgenizing & store isusunlly done by & group
of six or eight interested people, Pledge cards are circulated snd
promises to pay and aotual cash collsocted from as many as possible,
After a sufficient amount of money has beén collected or promised
(the shares range from $5,00 to $100,00,the most usual being 310,00)
a board of directors is selected and they in turn choose the manager,
The board is made up of #rom 5 to 15 members, the usval number being
9, with three year terms, three being elgoted every year, Interest on
stoek is usually from 4 to 8 percent, In Minnasote 1t is limited by
law to 6%, By far the majority of the socisties pay patronage dividends
but there nreq‘substantial nugber whieh do not, Ths diffioculty in the
pa.et hes been to educate societies not pay owt all their earnimgs in
ratronage dividenis tut to »ut some away in surplus for hélp in a
poor year,

Host gocieties pay patronsge dividends esnnually but some pay

semi-annually, WNembers meetings are usually held only once or twice
A

a yeear except in the period of organization snd shortly afterwards,
The Rochiale principle of one man, one vote is lived up to, In some
gtates this phrase has to be put in the by-laws becsuse of the lack
of cooperative lawg, Hducationsl work is earried on by the wholesales
and the eduocational committee of the society and women's guilde,
Anditing committees are gommon and in the case of members of Central

Cooperative iholesale, exscellent and helpful audit service is

supplied to their member stores twice a year, Usually the societies




are only engaged in the g ; and general mwe rchendise businees,
but there are.a few that kerie s anl some few that sell almext
ever ything that a consumer ne he sogiety at Cloguet is One
In Bortle ¥n Minnesotas there are ‘hres Federat] of stare
that carry on several aztivities One with headquarters
heo @ saugsge factory, @ orcamexy, and a frucking gervice
gocn to have rative funeral service for
81l storeé menxbers, In Horthern liinnesocta jiseongin, ani the upper
peninsula of Misehigan the gooperative gtore movement is progpering.,
In the lovember issue of the Monthly Lebor Review, lis
Florence B, Parker of the United States Bureau of Labor gtatistics
gives a report of tie Uperation of Loeal Gonsure rs' Cooperative Socie-~
ties in 1933,;* rrevious studles were made by Uiss Farker in 1920,
1926, and 1929, Her survey covered the er ntire United Ststes and. wes
giade entirely by mesnsg of aguestionnaires, . There were 695 societies

o0

thet replied to it, The refturns show a cambined membership of 225,441,

with 90 percent being in store &md gasoOline asso ciations, The business

done by all was 940,451,808 of which nearly three=fourths was by

societies in the lorth Central Stsles,

busire s8 each, but mearly 60 percent of the organizations did less than

460,000 each, -Average sSales during the de goilon decréessed from

5109 ,000,00 in 1920 to 60,000,00 in 1950, 1 isg Porkers report roves

quite coneclusively that comsumer cooperstive societies hove stood up

as well or betiter than private husiness during the pour business years,
gavings from patronage divi 3 by these societies amourted 10

in 1983, all of whioh was avallable for the development of




Although there are only about B0O cooperative stores in the
United States today, amd the movement is not growing with any gresat
repidity, there is some reason to believe that, as time goes on, the
cooperetive store will become the backbone of thé consumers' cooperative
movement, At preseant, the main cooperative development is in the rural
part of the couniry, Hully 90% of The cooperative memborghip gomss
from the farm area, The eoperative 0il association is the only
consumers' cooperative ingtitution in dozens of communities, Ome of
the reagons the store development has nol ome sooner or mede the pro-
gress which o0il associations have made in the last Iive years 1s be-~

cauge the cooperative leaders have followed the line of leasl resistance

in determining the kind of buginesg to entér. 2rofits have been large

in the gasoline business and it has been comparatively eassy to get

into thet busimess, A combiration of causes may accelasrate the store
development, In states like Indiana, Minnesota, kMissouri, Neorth Dskota
and liont ana, and mayy ofhers the gascline associations are already
established in rurael areas, The mext logical move is along the lines
of a store,”

The cooperative 0il wholesdles realize this, as do the lesders
of the loeal cooperative o0il asgociations, With this copbined lesder-
ship and the faet that the people in the communities are already
mubers of an 0il cooperative and haye had & valuebls education in
cooperative principies, it may be that the rise of the cooperative
gstore development is 'not far off,

1

= See Chart C, showing gcooperative store development in the United
States,
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atores in limnesote were established
the Grenge moverent which sept the try £rop 1875 for-a guarter
cantury, There Wero , 5d here and there over the
thwest, Thoge in liinnes .+ Olerks Grove in Preeborn County
in 1891; the Farmers' Merocantlle » at Underwood 4in Ottertail

Gounty in 1898; el son and 11hin Mercantile Association st St, Jmmes in

e

1896: and the Union Mo reintile Compeny of Oxlip, {Isanti) ’ostn‘nlismd

in 1897, Others Wwere started, but only those ront ioned still remain in
operation,

it th tart of the century the Right delsationship League in
Ninneapolis, with three promoters Tad by B, H, Towsiley, the Jecretary-
freagurer, otarted at least B0 ouvoperativae stores, The idea was to take
over ome good establiy od store in every county and malk it 5 cooperative;
At ome time theore Wwere 16 organizers out, The pstores at Lindstromn,
yillmay, and New York 1i1ls are resultg of this effort, Tougley put
out a monthly megazine, "Cooper a short time, and for six

eooperative wholesale house in Minmeanolis ,
storas Pailed or were sold to private in-

dividuils or stock companies, The difficnlties and problems which con-
front an orgenization of this type~--~insufficient empital, lacgk of
capalbl e mynagement, 1gNOrancs o4 business met hod g== were too much
for them to oveesome, ‘Thege early stores 2lgo lacled leaders and
loyal membars who undesrstood the réal meening of Rochdale prineiples

of oeooperation
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The organization of eooperative stores in the gtate pro=-
ceeded guite slowly as far as any records show w, By 1919 only abo ut
thirty-two associations Wwere in existence, In the next ten yeers fthe
nuib er ‘increased fairly rapidly, one hundred end elsven being started,
From 1982 ap to 1935 there have been Only & Pfew started every year,

\:’UJ’.L‘;J..L-L.L‘-L‘I\’ A:i LJJ.‘ VLD lli V.\)..L& \J‘JL‘:A JJ--‘I.-)

PO L9005
1901-1910,
1911-1220,
1921=1926,
A9 TT0BE o alaps v s/bnin s vos snyink s e B0
Lhe de_volopment in late years hes been more in the addition
of bramoh stores, At this writing there are three stores in the rocess
of organizing and three more will start operations at a very early date--
g1l in small towns in the cemtral or northerm part of the state,
Meny of those gtores started during or inmediately after the

war, did not survive the depression of 102 1-1522, They were handicapped

by a varietly of wesknesses, the principle ones being the lack of Imow-

ledge of cooperation and practical business Sense, Professor H, Bruce
Price, while at the Univerd ty of Minnesota made & study of the
of failure of cooperative ptores,
the Gsuses of combination of cuauses &s given were &s follows:
inefiicisemt managemmIL . s
Insufficient capital, i'veeos
Too liberal extension of credi
Ldak - 0f loaderdhipPversicsrsas
Lock of ocooperati ve spirit,.

Too Ay ompetito P8 sssescns
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Without much doubt the mushroom growth im 1919 and 1920 had
mueh to 4o with the many failures, Xratirons expe gted large and
immediate dividendis, Instead of dividemds, most s0cieties needed more
noney for working

In recent years there have been hardly any failuwes and even
our present depression has not affedled the cooperaltive stores adverse-
ly, fwo of the soocieties affiliated with the Central Cooperative ihole=
snle have failed 1in the past ten years-~ the Litile gtoras at Keewatin
which began life under ¢spitalized and expired Vvery shortly efterward,
gnd the Ohisholm store whieh Went over to the Communist glement in the
1929 ceontroversy, and eoyld not make headway with its smll volume ,

MAKE-UP OF LMEMBERSHLE

Minnegota, being an agrieult wal stale, hes a8 large nub er
of fam orgenizstions, and it is not purprising theretore, to see that

the farmers have been predominant in forming the ¢co erative stores
L] L ]

. ¢ \ : in
le it her Minneapolis mor §t, ranl has such & gtore while the one'Duluth

is small, In the lron lange Distirict almost every gity has a coopera=-
tive store ené some like Virginia ani Iwo Harbors have more than one
but even here the farmers usually plsy an active part, OQut of 89
gstores answering ow gquestionnaire the following membership wes ascer-
taeined:

Stores thaving a m@prity of farmers ( over £/3)- 69

stores vwhogse membership is equally divided
hetween formrs &nd c¢ity dwellers

gtores having a merbership over 2/3
dvelle rs

Althoungh Scandinavians, Germans, 4mericans, and Finns have
besn imstramental in orgenizing the cooperative store societies, 1t is

the latter group which has proved to be the apearhesd of the moverent,




Their ability to put into practice the thecries ©of the Rochdale
pioneers is ‘mrobably due to thelr pelitiocal mrogressiveress, which
hes found rn outlet in movements like the Sociaclist and Communist
parties, and to the nationsl characterigtics bf frugality ani group
action whieh have become ingrsined through the rigorous struggle
with scarcity in their home land, « That is probably why the maet
copperetive stores, organized in federations &xd coxt ral
organizations, are to bs found in the Lake Supsrior dection of the

gtete where the mein Finnish population is located,
k- £

MERCHANDISI LG v

As most of the stores are in pmall towns and are farmer =
ovned, they must hondle many kindis of merchandise, Desides handl ing
a full line of groceries, the following goods are sold: fresh and
solted mats, feed &nd seeds, e¢lothixg, hardware, farm mechinery,
lumber, building supplies, auto accessories, petroleum products, and
fuel, A few of the farm stores have gide lines such as feed grinding
and bean cleaning, Some ghip livestock, smd some gell pot atoes, wod
produwets and eggs, far their patrons,

At the wresent, the Uentrael Cooperative Vholesale members
buy up to 73% of their totel merchandise from the Wholesale, They
¢an buy almost anything through the Wholesale and today fkere are
over 200 food items under their own "COUF" label, < These are labeled
plainly to show "fancy", "choice", or "standard" quality, so that the

oustomer may know exactly what he is buying, The merchandise, not

carried directly by the Wholesale can uwsuslly be purchased at a

regular wholesale discount from large wholesale houses that have made

the se arrangements with the Central Wholesale stores, This arrange=-

ment in turn benefits the store members because they usually get this
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merchandise 10% above the eost to the store,

In keeping with Rochdale prineiples, all goods are merked
for gale st the prevailing market price, While in some instamces the
manbers have insisted that the selling mricge be eost plus expenses,
this method has been considered unsound, Hstimstes of cost are e ver
agourate, and the more conservative way is to mwovide for a s urplusg
vhich may be needed as a reserve for contingencies, Prices are uniform
for all, and employees see that no person is favored or disfreored in
sny manner,

TYPES OF STORES

At this point it should be brought out thet in the state
today there are at least three distinetly di fferent groups of coopera-
tive stores,

Firgt, the group who are members of the Cemt rsl Cooperative
vholesale at Supgrior, They own 8toek in the Wholesale mudh as individ-
uala own stock in the individwl stores, There are thirty-three of
these store societies in Minnesota, ten of which run & totsl of 16 branch
stores, This group besides having their own wheleasle howe, receive the
sgeistance of a twice year audit from the Wholessle's aud iting department,
help in arranging the store, and assistsnce in educational activities,

Previous to 192 many of the progressive element in the goopera
tive store movement were attached to the Central Cooperative Wholesale,

but in the fall of that year the organization gplit into two canps,

the one a real left wing movement whioh waated to run the whole sale

as a part of the Communigt party and the other & right wing group

interested in praserving the wholesale as an independent, democrst-

leally run, cooperati ve ingtitution,




Tha storesat Cook, NMakinen, New York Mills,

ani Chisholm went over to the left wving wovement, In

years, the Chisholm store has gone out of business, This group

with canot her smell group in Northern Wiscongin and Upper Michigen,
broke sway entirely frowm the wholesele :and setl up & Wholgsale of
their own called the "Woarkers and Farmers Cooperacive Unity Allisncae™
with headguarters at Huperior,

Thie arganization is small and much embarrassed hecause
of lagk of cash, The stores are run on s woperative basis but
many lack gufficienc working ogpital,

The third and largest group wnich makas up 60% of the
cooperative stores 1a the stale are indepenients, fow buy a
from Central Cooperative wWholesale now and may Join somet ime
A Tew belong to the "Red and White" W luntary chain, and a few
the Twin City Wholesale Grocery Company wWiich is & retuiler owned
vholesale orgenigat ion, Ihe rest have no conmgction with any or-
genized group of stores,  There are some large and
in this independent group such ag the tnes at Barnum, Jackson
Willmar, and the Coandinavian Cooparative lercautile Cogpany
Harbors, ihere are other active stores that are simllar suchk &8s
ones at Storden, Isanti, Underwod, Hanska, Motley, Dmmons, and
Clark vrove Just teo mention a faew, The rosson tlhe stores affiliated

iy : 1 Vi ’ ] Y 2 e - fa ¢ o | 1ad 7. % Hood x 0
with G, G, N, Were cuosen ior gpecisl study was because

get complete financial reports from theu,
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THE OLOQUBT QOQPERATIVE SOCIETY

BXANMPLES OR MINNISOTA WCAL COOPWAAIL VE STORE SUCIETIES

At Cloquet we find one of the largest and most oulstending
cooperetive store societies in the U, 3, 4, Por the fiscal anl calender
yeor of 1924 the met sales amounted to $736,907,00, which was &n in-
srease of $170,902,00 over net sales in 1938, The store at Cloguet
is the largest retail inmgtitution in theat prospering city of 7,000
people in the northern part of the atate, The fect of the matler is
that the soclety supplies consurers goodsg Zor a large share of the popu-

lation, The membership in the store ig now 1,800 and ingoreaping right

Jhen the Cloquet Stock Mereantlle Company was incorporated in
January 1910, there wes not even & cooperative iaw in the State, bdut
the prind ple of one-men-one~vote was practiced from 1Lhe start, and
incorvorated in the by~laws, By the end of the first year the piide-in
capital stock was $i1,668,00, ;L‘b._e re were l81 shareholders, all ¥ians,

and mwost were residents of the city,

All written zoeords of the sosioty &y well ag all the tangible

physical jproperties were deslroyad by the great fire thal swept through
the city in Uetober, 1918, The fire ceme =0 suddenly thatl the pecple
were ifortunate to egcepe with their lives, After the fire, they put
up & temporary structure on their properiy aad started again, The
bus iness began to proagper &nd it soon Decame the most popular store in
town, ‘What mde il gein friemis wag its polioy to sell goods &t very
reasonable prices to the stricken consumers, most of whom had lost
very heavily through the fire,

At the first annual meeting after the fire whieh was held in
Jamaary 1919, it wes decided to erect & mew building with the coopera=-

tion of the local Finnish iorkmens Society, At the same meeting




s .

ploans were formulnted t0 mosist the UoUperative wholesale at Juperior
in ite finenoing, This was guite typloal of the cooperantive spirit of
the peopley At that time they had not et roacovered from the effeats
of the fire,

Jther impdrtant dates in the developmeimt of the society were
July 1, 1981, when at tha demi-annual meoting the ¢vld Sto ok Herocantile
" Company oessod to eximt and beocame tha Uloguet Usoperative Sediety, and
Jeptembor 16, 1923, when the inife falle Coodperative Amsoointion,
lognied only a mile away fyom the Cloguet Cooperstive Store, amalgommted
with the Ulognet Boclety tC bocom pgtore 8, .;’im inife falis siore
helped ilnovease the sales} anl, 68 thelr mewbership wag nade wp of
mostly femers mnd the Ologuot gtore was made up of olty wage earmers,
the oombinction proved benefieial to both, In depterher, 1987, & now
store at dsko's Jorner on the Duluth higitwey, socroegs from the Arrowhead
ooperative Creamery, Wes opaoned, The O modermn $10,000,00 fillimg
etation was opened in amil, 10861, in Jlogmwet, Net low afterwards,
the moperative atore at laltawa was talken over as Jtore 4, V\r’rah‘mmes
heve beén huilt in Cloguet feor Teed, Tlour, aml building meterisl and
there 18 o dynamito wWerehouse in the cowtry, There is 4 large coal -
yard Lrxom whioh the Joolety doen the largest coal businese in the oity,

The weiter apent o day ot Clogwet, wes shown arcund by the
mnager, ani talked with other onployess and the youngest memwbaer of the
Boaxrd of Direatars, Although it wag sagy 0 see tint The majwrity of
the cmtoamr»s were Vimnish, they spole Naglish almost entirely, 1t
misht be well t say at this point that whils oalling on the store

societiss of the Jemtrel Jooperative Wholesals, almogt mothing but

' ingligh wsa used Velweon custvmer aml @ooperativa.salespeople,
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to keop enough goods on hand in the early days, and each rember in
turn had to go to Mirnespolis or other points to get merchaxd ige,

The store did quite well, espeeially with an original work-
ing eapital of only $160,00, In February 1900, tThe clerk who had
been hired the year before, offered to mansge the business on a

% of the met profits, 'This was refused and the
wae nsked to withdraw from the company, There were other problems
that ‘osme up in the esrly years, ' A hoard member owned 'a store in
the loaslity that directly competed with the cooperastive store, At
the annual meeting in 1901 a motion wes passed thet "we shall not
have any dirsctors or head officers who have stoek in any other
gtores,!" At this same meeting the director offered to sell his
store but this offer was turned down, He then Wwithdrew and & half
a dozen followed anl took out 38300,00 of capital stoek, This inci-
dent cauged a new set of by-laws to be adopted, One of the changes
made was t0 open membership to all,

In the early years, large dividends were paid on the copitel
stoek, ‘Inm 1902, ninety-two percent dividend wag dedlared, and the
following year eighty=-six percent, It seemed to lanager Smith that
too much was paid out, In 1908 he resigned because he felt among
other things thet there should bhe more &dequate reserves set np, From
1908 to 1913 there weré many fdifficulties, including those of monages
ment ;  For o time they tried Joint mansagers but this was not gatig-
faotory, A respreosentative of M, VW, Davage of Minneapolis offered
to exchange the Savage etoek for the Union Mercantile stock, The
proposal wag voted down 4g was another one 10 reorganize as a stoek

company The situation was becoming gso difficult thet meny wanted

o e
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The Virginia W, ¥, 7, Company was one of the leaders in

the orgenization of the HRenge Cooperative Federation, Aro Ruska,

vho has heen the menager of the store society for meamy %r%ﬂ,rs, has
e

. ’ 2 - T 25 ' "
been particularly active in this orgemnization, He and other leaders

were instrument al 4in starting the Range Colperati ve Oil Association,

and the V, VW, B, T} Company, 18 the largest stoekholder,
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CHAPTER VI

The Central Cooperative Wholesale

The Central Cooperative VWholesale loested in supe rior,
A

Wiseonsin, is owned by 97 cooperative gocieties mostly store
Societies, mainly in lorthern Minnesots, Wiscongin and liichigan,

We have 33 store societies in Minnesots, all loecated within a hund red
miles or so of Duluth, Their business with C, G, W, 1in 1953 was

w/47 ,473,00, BSece Charts G 1,8,3, and 4,

G, ¢, W, 18 &a true eooperative, orgsnized on the Hochiale
prine iples, It was started by a grcup of represantatives from
fifteen ocvoperat ive store societies in lorthern Minnegots, Viscomsin
and Miehigan during the swumer of 1917, 1In septemer of that year,
the Cooperative Central txchange, ag it was called then, commenced
businese, There were difficulties of all 80 rtes, lack of sufficient
capital, manufacturers and packers refwsed to sgell directly to them,
and the established grocery trade used all sorts of subterfuge to
influence sales sgents to refuse to sell themn,

From 1917 to 1921 the Wholegale made rapid progress in
sales and membership, The centralizing of buying was having its
effect on the profit and logs statements of the individusl societies,
Edueational meetings were better attended and in all phases the orgeni-
zation was making progress., The lapse in general business in 1921
affeocted the existing cooperative rather severely, but with the advice
and help of the Wholegsale most of them survived, Sales by the Whole=
sale have increased from §132,423,00 for the first full year of opera=
tion (1918) to $1,048,000 in 1926 and ¥1,767,760,00 in 1930, and
after a drop during our recent depresgion they were up to 21,787,773 for

1984, * This. was an inerease of 31,64 over net sales in 1933,

*~ See Chart X,
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The menber societies belomging to 0,0V, sell a complete

line of groceries, frech fruits and vegetables, ani many stores
sell fresh meat, petrocleum preduets, c¢lothing, hardware, building
material, suto accessories, and fuel, At the present,.C, C, W,
has over 200 food items under thé "COOF" label and contemplates
putting out e¥erything of first guality unier thet }ebel, This
trsde-mark is also uged on petroleum produsts, tires, and-ot her
automobile aceessories,

. W, along with six other gooperative wholesales is a
member of National COooperatives, Ine, vhich is & buying or gontract
meking organizetion for the seven wholesal es, In the by=lawe it
is stated they eam go into the produstion of goods, 50 far thegy have
mde buying cont rects with refirers on gasoline, o0il, and lubricents,
cort raets vith menufacturers for asutomobile tires, tubes, batteries
and ot her sut o accessories, smd painte, fam machinery, and a few
other items, All these items carry the "COOR™ label, 0,C,W,
scerries in stoek sout all the iteme vith the exception of farm e che
irery,

In December 1934, ©,C,W, acguired a m&iern four story steel,
cone rete, and brick building, which has a floor spade of 122,000
geuare feet, The building was built for the Eimon Mercantile Company
at ‘a cost of $600,000,00, This company, vhich was in the wholesal e
grocery business, went bankrupt due to some extent to the success of
3, C, W, and the member societies,

This new home of 0,C,W is adeguate to take care of a real
expansion progrsm, S00N NeWw departments will be opened such as fish,

gseed, and feed,
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The ¢,0.W is ome of the few cooperative wholesales that
do es any menufacturing, 1t has a fine modern bake ¥y which supplies
bakery jroducts to most of the affiliated goe ieties, In the sammer
supplied several 0,0,0 (Civilian Conservation Corp) camps
with their bresd supply, The bid far this business wes mde against

private bskeries which shows the C,U,W Was run on a very e nomical

Very emphatically €,0,W and the individual societies have
not only been very successful in a business way but they have been
stressing the edueationnl and social side, There is @ spescial education
al department and its ob jeo g to educate the members to unierstand
the underl ying prineiples of cooperation and so to make the societies
gomething more than just stares,

Pirst of all 0,0,% puts out a paper "The Cvoperative Builder"
every two weeks c=nd the "Fimnigh Weekly,". These two papers are full
of news about cooperators, societies and genmeral news of the wordd,
Here one oen read editorials writien by wen who have the good of
cooperation at heart,

Lectures are given throughout the year by the educatiohal

director, anml ot her employees of CG,C,W, especially by the mnager,

and sasistamt mansger, Help is given in organizing women's guilds

and also youth leagues znd speakers are supplied whenever asked for,
Thousands of botks and pamphlets an cooperation are distributed at
cogt or at no charge to thogse interested, At times district meet-
ings are put on by the C,C,%W and in the gsummer there are camps

end piocnies held for groups, In the summer szlso, the C,C W supports
the Liorthern 3tates looperative League in putting on coopesrati ve

econferences, For the fall there is & reguler eight weeks school




held in Superior for those wanting technicel t raining in coopera-
tive bookkeeping, accounting and store menagement, The two field
men who are out all the time énd all but the very small smd out-
lying stores at least twice a month also assist in the edusati onal
work,

The voting is done on a very reprcsentsative and democratic

begis, Ye will quote some Ifrom their By-laws,

ARTIOLE XII

lieetings of the 4issociation

The voting at the meetings of the assoeiation
shall be accord ing to the following propor-
tional franchise,

(a) in the affairs of this association each
affiliated or share owning cooperative organi-
zation shall have one vote for each share of
stook of this assodiation that it owns to e very
full fifty (60) of its own individ ual members
or major fraotion thereof (26 or more) provided
that eech affiliated organization shall have
at least one vote,

(b) in order to secure sueh full represemta-
tion in proportion to individ ual membership such
affilinted organization must heove purchased at
least one share of stoek, one hundred dollars
each ($100,00) of this association for each B
of its own individ ual members,

(¢) if the affiliated orgesnizations send more
than one delegate or representative these repre-
sentativesmay divide among themselves in &
feasible marme r the total vote of the orgeniza-
tion which they represent,

The physical sdt~up and prineiples of operation follow very
¢losely the lateat in best business practice, The menager who is
appointed by the board of directors is directly responmsible for the

. management of the business to the board of directors, also the




educational director, superintendent of the bekery, and ot her
responsible department heads are selected by the board and
respongible to this body,

The hoard is mde up of 156 who are eleoted by the merbers
for three years, and five are elected at every annual meet ing,
The axecutive Committee is composed of three officers, president,
secretary, and treasurer, and at lsast two othe/r menbers of the
board, Their duties are ma@inly to see that decisions of the board
are carried out, amd to approve or reject membership applications
of societies desiring to join, &nd to superviss the managemnt .
committee and give it imtmctions, The management committee is
composed of at least three directors whom the Board selects for
one year at a time, It supervises the menager, agents, and other
employees of the assooiation and hires and fires those employees
not sppoinmted by the board itself, and also fixes galaries, On the
basis of the mmnagers recommendation it determines the lines of
merchandise to be handled by the Wholessdle,

There is now & separate aundit department under able leader-

ship, In 1983, 142 audits were mede and 76 orgenizations wsed the

services of the audit department, Usually tw audits are made per

year for the store socicties and only a nominal charge iz made, This
service is as much value as any one single effort of the Cemlrel orgami-
zation for it is bhoth edusational and extremely practical, An account-
ing system, perfected by Mr, Nurmi, the menager, after 26 years use is
pretty generally used by member societies, It teally tskes a visit to

these societies that are uging the system to realize its value, The




auditors'are trained in cooperative auditing, and believing in coopera=-

tion themselves, are able to give much practical advice,

Centrel does much in developimg cooperative employees, The
fall school in Superior is probably the most importamt, Also the
educational department keeps track of all cooperative employees and
acts as san employment agoney, They will assist any soeciety when a

new manager or other employee 1s needed,




CHARTER VII

FPEDERATI ONS

A very interesting development within recent Jears has been
dis triet organizations, or federations of gstores for educetion-
al, group buying, and sipilar sctivities, There are at the presemt
time three such federations of store societies with headquarters at
Virginia, Cloquet, and Kettle River,

Renge Coopersti ve Federations: Virginia, Hibbing, Little Swan,
Iron, Orr, Angora, Aurora, Biwabik, Emberrass, Palo, Ely, Zim, leadow-
lands, Nashweuk,

Garlton County Cooperative Foderation: Clogquet, Brookston,
Floodwood , Wawina, Toivola,

0, AL., Cooperative Federation: Kettle River, lMoose lLake,
Denham, Wright, Oromwel 1, lLawler, Last lake,

As an example of what these federations are doing, the Range
Cooperati ve Federation ope rates a trueking service for all its members,
This has resulted in much better servisce at lower costs to all stare
societies, The retes are nomindl and if a prof_'it is made, the membe¥
societies are reboted on the basis of patronmnge, All stores get at
le agt weekly deliveries from Superior asnd some of the larger stares
like Virginia get delivery more often, The federstion has & sausage
plant and was instrumental in putting over a woperative cretmery,

both recently completed at Virginia, The federation hes planned a

coope rative fumersal home which is to start operations Jenuary lst,

19386, All ventures of the Federation are financed by the store
gsocieties as orgemizations, Individual persons receive the benefits
but the store society he or she belongs to owns the stock in the

organiz ation,




- b=

The gset up of the federations is very much like the
indiividual gocieties that meke up the federations me nbdrship,
Dach soeiety is considered an individual member with representa-
tion according to the size of its mnbership, . The board of dimot-
ors is chosen by the representstives of the nember aocieties. in
all respecots the socicties are considered as units, The patroms ge
dividenls when paid go directly to the member soc icties,

The Carlton County Federation has a burial association unler
oonsideration, The districts mentioned have formed cooperati ve o0il

agsoclations, and the store societies own the shares in the orgsmi-

zation,

Range Cooperative Association,,.........Virginia

rich | ® 01l Association...,,,,,,,,.,.Gloquet and Floodwood

CmAmp M " 5 sensisesevsnsneiBttles River

The future development of these Ffederstions depends to some
extent upon the futuwre poliey of Central Gooperative Wholessale, 1If
the Wholessle goes into the Preduction of certsin thirgs such as feed,
sausage, ete, anml sets up branch wholesales to the economia advant age
0f the meunber stores the federations growth mey stop where it is now
ag far as productive effort is congerned, But if the Wholessle is
tardy in its developgent we oan expect the federstions to cbntinue
with their activities and even inerease them ,

There are som very loglcal developments for the federations,
There is no reason why esch should not set up its own hospitel and
clinie, which should indluie the beast doetors and dentigts in the
territoxy vho should be hired on a yearly basis, A very nominal
charge on a yearly basis for services for a family should be charged,
Also complete reereational services ghould be set up whieh should

include a park and camp for the use of the children and grown=-ups

in the summer ani & recreation hall for the winter months with
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proper equipment snd supervision, This building should include

s atage for plays, and a basketball floor besides rooms for
gsmall meetings and gams, There sre limitations in produetive
efforts by federations bocause of resl esconomic ressons but none

when it comes to recreations and educational activities,

CHAPTER VIII
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Initial steps for the organizing of Cooperative employees
were taken in Oestober, 1920, when the employees of the Virginia
work Feople's Trading Company of Virginia, Minnesota ocalled &
meeting of all the Cooperative Workers in the Iron Renge (nor thern)
section of Minnesota, Fortye-seven delegates and workers from thirteen
different Cooperatives were present at the meeting,

This first conference discussed thoroughly the genmeral problem
of orgasnization facing workers in Cooperative enterprises, The need
for Cooperstive employees to create some bond of unity among them-
selves to promote common interecsts both as wage earners end &s responsi-
ble cooperators, and through organization to assure acceptable standards
of wages and working conditioms in this as well es other sections of
the esountry were reviewed, This brought out clearly that Cooperative
employment had devel oped without any generally recognized standards as
to working ceonditions, wages, education, and training of employees, The
gerious conseguences of such & situation, not only for the employees,
but for the cooperative movement, as well were evident, The cornference
wag thus fully agreed as to the need for orgsnization,

The next prfblem under consideration was the nature of the
orgamization, The faet that there were already a2 number of workesrs'

organizations mede it necessary to study these to see 1f they might

take care of the situation, It soomn became clear that the very nature




of Cooperative employment wss such as (o make a geparate cooperative
workers' orgenization necessary, In the first place, Coopsrative
associations are entirely different from the usual private profite
msking concerng, It was poimted out that it was sn entirely aifferent
metter when workers orgamized thelr unions to protect themgelves agsinst

exploitation of exvonents of private profit business =mi when they

orgemized as employees of Cooperstives, 1In a Very real sense the Coop=-
eratives belong to the Cooperative Employees, For that reason the
economic interests and problems of the cooperative workers need to

be considered separately, Jjust as we expeot to deal differently with

the csgpitalistic business eml with organization of workers and famers,

Other prectical considerations also pointed Boithe advisability

¢f establishing a separate umion, . In mosgt of the communities where
dooperatives were located, there were no existing or adequate unions

for the numerous classes of workers employed (clerks, bookkeecpers,

drivers, warehousemen, marmkger, cresmery employees, office workers,

ete,), OUn the other hand meny of the employees belonged to different

political parties or other orgenizations which mede 4t difficult, if
not impoggible, to get them in one of the already existing unions,
It was also felt that Cooperative employment by ite very nature should
be organized without thought of trade or oraft, since 8ll served the
Cooperative Movement,

The organizotion wag gotten urder wey soon after this first
meeting end today it is

&, whit: seretary of the Union, in a 18 tter to the
vriter December 28, 1964 said; " I might add that we have a totsl

meumbership exceeding 400 in the .orthern States (Minnesote, Wiscomsin

and Michigen), DHearly all the ¢mployecs in the Cooperstive stores




(in the northern part of the state) are members of the Union,
there being a few yet that through their isolation from the cemt rel-
ized movemenmt have not come in contast with the Union,"”

The orgemization started in a depression year when wWages
were going lower all the time, They have dome little to raise

wages for the Cooperative employees, In the matter of education

they have done & great deal by supporting enthusiastically the

full school for Cooperati ve employees held in Superior by the

Cent ral Cooperative Wholesale each year, Todgy only a small number
of cooperative workers in cooperative stores in Northern Minmssota
are not well tralned,

Although so far there have been no disputes between eoopera-
tive employees and the employing cocoperative organization, the
machinery is set up to take care of any dispute, If the dispute
camot be settled peacebably a Jjoint committee of seven is selected,
three members designated by the ooéperative employirg orgenization,
three by the Cooperative Workers' Union, and the seventh member, the
chairman, selected by these six, The joimt committee reviews
all charges and then mekes its deocision which must be unanimous
in every case and is binding upon both parties, The comstitution
and by-laws of the Union are interesting for they bear out the
cooperative principle of real democracy of contxol, Without much
doubt the Union will become more of a power and be of more real

gervice to all in the Cooperative liovement as time goes on,
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CHAYTER IX

CUOPERATIVE BOOK STORES

In the April, 1956, issue of "Consumers Cooperstion”, a
report 1s given of a survey made by the Cooperative League of the
U, 8, 4, of cooperative orgemizations in the oollages aml universi-
ties of the country, They received reports from 102 institutiorms
and the ecooperatlive book stoxes led the list with 21 reporting they
wore operating siccesgfully, The Harvard book store was the oldest
and had the largest wlum with a busiress of $160,000,00 in 1983-34,
There were other outstahding book stores at Princeton, University of
California at Los Argeles, Cormsll, aml the University of Wash ington,
Desides the stulent cooperatives, there were seven universities which
reported the sucocessful operation of faeculty cooperative buying olubs,

In our swvey comiuwted here in Minneso ta, qu‘estionnaires
were sent to all colleges and universites in the gtate, This incdluded
the state teachers colleses, the denominational 00 lleges and others,
The University of Mimnmesota was the only one that reported eny student
cooperative book stores, The Engineers Book Store has been in opera-
tion for 14 years, Almost all the stuients in the Iingineering School
are members, ¥or the school year 1934-35 they reported 1800 membérs ,
Shares in the stare are $5,00, 1t is really a me mbership fee for there
is no interest paid on the share ani the $5,00 may be withirawn at the

school
end of the'year ar sny time the student leaves school, There is no

reason to have more than onme share, Only those who have & share are

paid a patronage dividend,
The management is in the hamds of a graduate engineer who
hags had several years experience now in managing the store and he is

on full time, Besides the manager there are tw or three other full




time workers, The board of directors is mmde up of ten menbers who
perve without compensation, eix of whom are students smd elested
for one year tarms, four are faculty members who are elected for
periods of three ysars,

The Minnesota Enginsers Book Store has been very suceessful
from the start, 1In 19533-34, the patronage dividemd was 165%, in
1932-1933, it was 16-2/3%, and the same in 1931-1932, Other s tudenfs
begides those who are in the School of Engineering pa‘tm_niza the store
but most of the business, over 75%, is with the mmbers, The store
sells a complete line of Wwoks anl smpplies whieh the engineering
student needs, Ome of the main reasons the store was organized was
because the private ok sto:es were not giving good service, The
books are £0ld at list price, The store is located in the bageme nt
of the main engineering building,

The store is in good financial coniition as it has permavent
reserves of $16,000,00, The Degn of Student Affeirs has general
supervision over the book store, The principle asset of the store
is the good will of the student body of the Engineering School, The
storelma become an establiBhed institution and the meumbers sre proud
of it,

In the fall of 19:'54, 2 studert ocooperative Wwok store was
started in the Law School, The Law School Council is the governing
body, It is made up of six stulemts and two members of the faculty,

The sapital to ﬁmnpe this verture was raised by a muber-
ship fee of $1,00 per member, Practically all of the upper classmen
belong, It sc happens that little ecapktal is ne cessary because the
law books are given to the store on a gonsigumext basis, This cuts

down the amouwrt of wofit the store miss, On the average law text

books sold to the studenmts for 26,50, there is only §

80 profit ,
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01d books are resold for stulemts at 10% profit to the store,

It 18 still too early to say whether the store will be a
gsucecess or not, The store was established becaugse complaints were
made of the way the books were sold thwugh one sgency, It is up to
the Law School Council andl back of them the stuwients to make the
store a success,

The tendency seems to be to establish a gooperative book
gtore in each sfhool at the University of Minnesota rather tlmn to
have ome large store for the entire university, This plan would
lead to more stuients participating in the management of their book
store,

The students have a loyalty to their own particular school
whether it be Law, Medicine, Dentistry, Business or any other, which
would be valnable in making the store a success, This has been so

well demonstrated by the Engineers Book Store that the plan seems a

good one,
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CHAPTER X

QUOOPERATI VE CLUBS

The fundamental idea of a cooperative cdlub is to get the
people in a community who are interested in cooperation org:mized._
The club is very often the outgrowth of a cooperative gtudy gioup,
The object of the ¢lub is to serve as an initial gtep in a perma-
nent cooperative organization anml to save its members money, It
serves ag a definite traiming ground for cooperstors who have had
no previous experience in cooperati ve busime ss und ertakings, The
members of the club may savé money for themselves, get good merchan-
dise, and fair me spure,

There iz some difference of opinion as to Bhe fessability of
organizing buying olubs in large cities because of the diffieulty
of making real savings, Also the service to the mmnbers is wsually
not ocomparable with that given by the independent merchants, It has

been the experiemce of the Cenmtral Cooperative Wholessle that GoOpera=-

tive oclubs in the c¢ities have not been successful, It is their ddea
thet cooperators in the eity should first organize into study clubs
and then start a store, 0il associntion or some other cooperative
business, The buying club idea is & gocd ome for groupg in small
towns and villages where the service to be given by the club is
comparable with that given by the indepe ndent store, Also in the
small towns people are more willing to do without services if a
saving is to be made,

Although there is the argument against the club in cities,
there are good arguments in fawor of it as well if we keep ih mind

the object, which is an orgsnized gooperative business in a short time,
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Kspecially is this true now that there is a ctoperative mail order
house in existence, Cooperative Distributors, This organization
is especially interested in gstarting elubs in cities,

The Cooperative Distributors, Ine, is located in New York
City and is a true cooperative organization, There are two types

of membership, elub and individual, The individual membership is

is
$6,00 emd clw membership $10,00, Membershipi/open to all on an

equal basis,

It is the ob ject of Cooperati ve Distributors to unite local
groups of consumers inte sotive consumers clubs, They can supply
the ¢lub with products, at less than regular retail price, amd of
excellent guality, The orgamnization has a testing laboratory and
every produst which ¢an be analyzed is examined by experts in this
laboratory, 4 fow cosmetics are manufactured but as a rule the
products are made by private mamufecturers, This orgasnization ma.kies-
we 0f modern social and technical science and does this to the
advant age of organized consumers,

Cooperative Distributors also does much to assist the olubs
to get started by supplying model by-laws anl information to thamse
groups interested, A worth vhile magazine "Consumers Defender" is
algo put out by the organization which is valuable in ke eping meunbers
posted both as to the products which it has to sell anl also on
general happenings in the consumers cooperative movement,

The success of a buying elub is due t0 a very large measure
to the extent it is truely a democratic association, If every member
stands ready to help at 21l times there will be developed a g up

which can be expected to carry on larger cooperative undertekings,




The orgenization of the club ghould be on the Rochdele

principles, The by-lawe will have to vary to suit different

gond itions,

ihere it is possible, the pwrchasing should be dore Lrom
a cooperstive wholssale, but where this is impossibls the coummittee
gshould meke arrangements with the menbers to place their orders
7i4h the olub far enough in advance so that goods may be bought in
wholossle lots from a pr ivate wholessaler,

Phe olub usual ly starts out by buying a few items gsuch as
tea and coffee whiech are standard items and pay a fair price, Dried
fruit sueh as prunmes and spricots in bulk and a2lso dried peas, beans,
rice and similar products are economically handled by & glub at a
gaving to the meubers,

The mansger with a small committee of nat over three should
be responsible for the muming of the clw, If the mermbers are all
working at onme plant it mey be possible to use 8 corner of it for a
warehouwse, Where this iz not possible a bagenert of a member's
house may be veed,

As has been gtated before, the buyimg club is the embryo
of the cocoperative store or o0il assodiation, If run successfully
it tesche® the members what may be accomplished throuwgh & larger
and more permanent organization, The ocooperative club should
nake it & definite poligy to get in towech with cther occoperative
olubs and with cooperative stores smnd to urge pocling of orders,
fhig effort would lesd very nsturally to the development of a store
organization, S0 the buying club should be considered ag a temp=-
orary organigation of cooperative oormu.méra which has been brought

into existence to train the people so they can hamdle the larger

undertaking, a cooperative store,




CHAPTER X1

THE WIUNTARY CHARN MOVEMERT

Is It a Part of the Cooperative Store Movement?

There are in Minnesota tolsy examples of almost e very fype
of wholssale snd retail grocery organization there 1s in the world
todaw; The Qorporate Hationmal Chaln Store, as exemp}ified by the
Great Atlantic and Pacifie Tea Company is well knowmn, It has by
gsteady and congistent growth on a mational scale, demomstreted the
velugs inherenmt in standardization of merchandising methode and in
large scale purchasing, They have allowed enough of these veluwes to
esospe to the consumer to attract his patromage, but no more than
enowgh; The gtookholders are also & large factor in the oconsideration
of the mansgement of these companies, and successful operation demands
that as large a portion of the savirgs achieved as poesible be reserved
for them, 1Ihese siores have achieved one marked i1mprovement in gro cery
businese as a whole, They have forced the losal groceryman to learn
merchand ising or go out of business anﬂﬁfor this they deserve #all
credit evenm though it wes unpremedfated,

To compete with the Corporate Chain stores, the loscal

grocery men have been forced to cooperate with eash other to achieve

gimilar advantages, Thés they have done in a variety of ways whieh

differ in detall but are alike in their principal obaectivag. In

one case, exemplified by the UYwin City Wholesale Grocery Co, in St,
Peul, and the Minneapolis Allled Grocers in Mimneapolis, the leocal
grocerymen have formed & wholesale purchasing association of their
own to which they have subscribed the necessary capital, The board
of directors are elected by the loeel retail grocers in each group,

The directors, in turn, seleot a genersl manager who is responsible

for the detailed operation of the business, These two associations




are members of & FHatiomal Wholesals orgemization, together with otherx
retailer owned wholesales in other par'l:'s of the country, In this w ay
the large sesle ypurchasing power of the corporete chsin is equaled

in some degree,

Another form of retell store conbination, commonly cslled,

the Voluntary Ohain, is one which the wholesale gompany is an entire-

ly separate corporstion and groups of retail store owners collaborate
on a mutual eontract of purchaging agreoment with the Wholesale, Such
organizetion methods are used by the Redemd White Corporation, the
Independent Grooers Alliance; and the Clover Farm Stores, Membership

is such orgenizations is a matter of a few dollars for an entrance

fee and an agreement to purchase Jointly with othere from the desigmated
wholesale companies,

An sdvisory committee from the member merchants meets regularly
with the management of the wholesale company to determive some of the
price and advertising policies, Thig arrangement simplifies the
sales work for the wholesale and this is reflected in lower prices
to the merchanis,

Both of these forms of organization vee standardized
merchandis éng methods sueh as group advgrtising, gimilar design ani
e¢olor for store fronts, trademarks, ete, The wluntary chain organi-
zations have central promotional services and field men who help the
individual owner keep his store up to the competitive staundards,

Begides the mationmal groups there are several local organi-
zations opernting on similar lines of which Hancodk-Nelson anl Rust
Parker are typical, The C, Thomas Stores, larren, anl Red Owl
Chains are stoeck companies similar to the NHational Tea Company but

covering a more restricted field, iVholesale houses like Griggs~Coopen




Compeny of ©&t, Paul operate a sort of sbmi-chain idea in that they
offer certain helvs in advertising and sales methods t¢ their customers
at little or no eost,

All of these orgsnizatioms are in the snme elags from the
stand point of the consumer, They are organized for the profit of
their members, anl the consumer g not a member, Vhile it ie true thet
the consuweer benefits to some extent through heving cleansr and better
errenged storesin whieh to do his shopping and also by some price re~
ductiong, neverthelsss he is congsidered only to the extent that is
necesgary to get his trade, They are cooperative from the standpoint
of the loesl merehent but if the word "Cooperative"™ is restricted dn

its vse to ineclude all mankind on the only basis on which they have

identieal interests, that is as consumems, then these wluntary crain

stores are certainly not cooperative,
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QHAPTER XII1

FUTURE CF THE COOPERATIVE STORE
MOVEMI NT

Today we bave in Minnesota three types of cooperative stores,

The strongest group is made up of those who are stockholders in the
Gentral CQooperative Wholesale of Superior, Wisconsin of which there
are thirty-three in Minnesota, The second group of which we have four
gsog ieties, are affiliated with the Workers and Farmers Cooperative
Unity Alliance of Superior, Wiscomsin, The third and largest group,
are the independents who are not connected with any cooperative whole-
sale and buy from whom they please, Because 0f the grecat assistance

a whelesale can give a local store society it is advisable to work

for the uniting of all coopersative societies in one or two cooperative
wholesales,

Erastieally, of ecourse, this is not ecobomically possible at
the present time becawse the independemt coopersatlive stores are scatter-
ed all over the state, This trade territory ides is a poblem for the
future, For the consumers cooperative movement o make the consistent
and steady development which it should make, it must be a united movems nti,

The bulk of the cooperative stores in Minnesotsa were organized
betwqen 1909~-1921 and but few new societies have been started since
then, During the past four or five years the existing store societieg
have been very active and have strengthened their fineneial positions,
Membership has been maintained or increased and many brgnoh stores
have been established by the already existing sooieties,

There are very good egonomic reasons vhy the consumers coopw
erative store movement has not made more progress in Minnesots-- although

more progress has been made in Minnesota than in any other state,
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As has already been atated in another geotion, the voluntarxy chain
development is very extensgive in The gitieg, cspecially st, Panl
and Minveapolis, The wluxtary chaln g ups and wvetsiler owned
wholegale groups are in a position to serve the main paert of the
urban population, The locel corporation owned chaln groups are here
in ¥Minnemota in abundance end we havo some A, & P,, Pigply Wiggly,
and Nationdl Tea Stores in ¢he natiomal corporstion owred growp,
Also there is the usual independent group wvhich may be put in two
main oclagses-wfirst the large downtowmn and residentisl group that
stand on their ownh and sell at & fairdly small margin of profit,

and the smell indepeniermts located in spartmert houses or homes and
barely exlst by staying open seven days a week sud sixtesn hours a

day .

This is simply the outside physicsl set up, If we examine

the inside set up we find that the retailer owned wholessle organi-
zation is saving the wholessle profit and is slso biting out a part
of the manufacturers profit because of their enormous buying power,
In turn the national corporation owmed chains c}o about the same

arl the looel owned corporation chains as well, Omne shculd ask
where the 00 13 UMe TS gooperative store soclety beslongs in sueh &
gompetitive set up,

If the consumer coopersilive store society is to succeed
firet of all it must do a better job than the private ani corporate
chain store orgenizations are dojing, They must'give better quality
merchandise and better service at a lower price,

The small towns within a radius of one hundred miles of
Duluth have a fine opportunity to develop eocoperative gereral stores,

In the first place they do not usually have the efficient natiomal




¢hain ox volunt ary chain store competition, They are close enough

to Superior to buy most of their merchandise from the Gentral
Cooperative Wholesale and be menbers of that organization, This is
the moast important feature, for not only ean they buy the high class
"Coop" label merchandise snd get the advantage of centrsl buying but
cooperative

they ean receive sll the esdusational acvantages which a retail/soc:lst:j
80 badly needs,

4s for the smalier towns and cities beyand this one humired
mile 1imit, it is possible that they euld develop strong socielies
a8 well, but they do not have the advent ages, at least at present,
of a cooperative wholesale, Freight rates are go important an item
that in competitive areas the go0perative stores must have equally as
low rates as the privately owned stores and 8¢ must buy from loeal
whole-.saxle;s, in this more distant terrifory it would be best to
establiesh gstores in towns wmrq there are already existing ocooperative
01l assceiations or Creameries, Very definitely the lagk of connection
with & ocooperaiive wholesale must be mde up for by a stronger original
group of coopermutorg, The store soe iety should have an active edusca-
tional department that will function not only losally but reach out to
communities olose by, The ides is to develop in these adjacent communi-
ties, either branches or new socleties, again, with the ides in mind
of getting emough stores together to support a eocperative wholesale ,

When we get to the large cities 5t, FPeul, Minne apolis, and Duluth
we find & situation where the present grocery store setup must be

taken into serious consideration,




The presemt agetup has already affected economies by means of the
group buying and group aedvertliaing, The Cooperative grocery stores
will have to realize théese ewunomles snd more t00 in order to succeed,
At the presemt time this iz hardly possible although we muwst not lose
sight of the extremely suocessful sooperative stures in the ecities of
WanXkegen, 1llinois, Fitchburg and Juingy, Massoehusetts and others,
There is a partioular reason for their signal successes, namely, they
are fundamentally Finkish in mske up, They siarted as Finnish organi-
zations and have retained that interse mtionalistic and cooperative
charsoteristie that so many Pinnish groups have, With this ezplained
We getl dowm to the omimiry garden run of Gooperators we oen sexpect
in the eity, They are not ususlly imbued with cooperative idess and
ideals, They have to develop them, The feebls way in vhidh ceooperative
undertakings heye woprlked oul in the ¢ities infiuenses them more than
the knowledge of the sueccessful operation of eooperstives, in England
or in lceal Fimnish settlements,

This eity cooperative development oan be accomplished by doing
some pracilesl educational wrk now amd by meking definite plans for
the future, The consumers sooperative gasoline, fuel oil, and coal

organizations now doing business in the Twin Cities, should be gtrengths

ensd g0 that the financisl base is strony emough to tske on of her ventureg

Then the store 1s ome of the first to be eongidred, If previous to
this oity development, good g0 operative stores have been set up in the
small towns surrounding, & grocery wholessle could be g tarted in
conng otien with the already existing cooperstive oil vholeaale,

This is only part of the plem, The goope retive wholesal er
eupplying the Twin Uit ies and that trade territory, should join with

the other cooperati ve wholesalers suppl¥ing stores, and they set up their

O%n productive works so that at lesst one third of the goods they sell




are mode in their own factories, This eennot be accomplished
imnedistdy buti it should 0ot take over ten years, This get up has
alrgady been partially accomplisghed in the cod0perative 0il field
through the medium of the National Cooperatives, Ine, Thrughout the
ent ire middle west we csn expect thatl the alresdy existing oil coop-
eratives will be starting stres in the near future, ihen this time
egomées the cooperative 01l wholessles that are supplying them will
take on grocéries and gemeral nerchandise, Then, when there are at
least 1,000 coopsrative stores cennected with the sooperative whole-
gsoles, ertensive cooperative production ghould be considewed,

e can expect that the atore development will be come entrated
sufficiently in the middle west states of Indiana, Wisconsin, Illinois,
Miehigen , Kansgas, Hissouri, Iowa, Minnesota and the Dakotas to have &
camning plant in that ferritory, A logiesl plsoe for the first cenning
plant wuld be in Soutlern Indisns, Foesibly Iniianapolis, This is the
heart of the best tomato country and many other vegetables are alse grown
in the vicinity and it is a good slaughter house center so meat products
could essily be packed in the sawe factory, 4lso Indismapolis is a
great railroad and truck trangportation center,

If is hoped that the National Ccoperatives, Ine,,vhich is the
already existing cenmtral buying orgenization for the cooperutive oil
waclesales would own the factory, UThe success of the first factory
would depend to a great extent on the vergatility in mrodustive efforts
on a twelve months basis, In Junme the firet pess wuld be cammed, Then

in July other verieties of peas ard carly corn wuld come, BY 1lste

os August tomatoes wonld coms in so that 2ll sorts of tomato products

could be cenned, Beans could be omuned at odd times, Vhen the e ld

weather set in soups of allvarieties, specialties such as chils ¢n carne,
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besm sprouts, also {inned meats, and meat produects ocould be put
up, Goffee romsting would be 2 simple mattar, the mkimg o Jell
powder, packing of piokles, clives, spices, anl the manufacture of
Jellics, Jams, Preserves, could also be done easily, COookie nd
orackars could be made if there was suflficient wlume to make it
warth vaile,

A1l of the above wonld not be logical or good business until
1,000 or more actiive cooperative stores in the middles west stetes
hoave eombined their buyinz power, VWith this powerful setup, the
buying power would make iteelf felt in many fields, It is sltogether
roasible that berore the movement hes developed to such & point,
menufaoctvrers in some lines will have boyeotted them so that they
are compelled to go into production, This is the history in Sweden,
vhere, before the cooperative ctores got on their feet, the margarine
pruste refused to sell them so they hed to put up their own mergarine
plant, Thig wag followed in ot her lines 2nd tle Swedish Cooperators
did suech 2 good job of manufacturing that they broke the margarine,

milling, shoe, and 1light bulb trusts to rention only a few, VWhen the

cooperat ive movoment meets with more resl resistance we ¢sn expect

more healthy growth in owr own country,

With the set up ment ioned , the profits of the wholesaler,
manuf acturer, ani processor would very largely be asaved for the
gooperative consumer, 7To sccomplish this end as speecdily as pwsible
the greatest need is for cooperative education of the masses of workers

anl fermers, in faet all conmumers,







APFENDIX A

ANALYSIS UP BUSINESS OX ERATIONS (F . CUOFPEBRATIVE STORLES

QOOP ERATIVE STORE SUCISIIE 5 INCLUDED IN THIS STUDY

In the study of the cooperative store societies in Minnemo ta,
102 societies were foumi, OFf the 102 only 94 provided any fimneial
information amd only 33 provided sdeguate opersting statements, Hach
of the 33 has been given s number, the society with the smallest net
seles getting #1 ani from then on up to the largest with $#33,

These 33 sociecties unler special study are all logated in the
horthern part of the state ineleven cournties, All are member owners
of the Cemtral Cooperative Wholesale at Superior, Wisconsin,

Although the study is inadequate in some respecls because the

gocieties chosen are all in one section of the state and are members

of the ssme cooperative wholesale organizationg, the size of the 33

societies vary from the #1 soeciety vwhich ha’d mnet sales of 12,849 ,00
in the fiseal year of 1933, to 733 society with net sales of (666,066,
Also the net income varied from 7.,66% of the met sales for the year
to a loss of 15,78% figwed on the mt sales,

The societies alsv differ a great deal as to the number of
items they handle and some have brench storee, 3Socilety 735 for example
hes three branch stores, & fine gasoline station, and several ware=-
houseg, JSome societies carry fresh meat, a full line of ready
made olothing and & general lime of hardware while a few confine
their stocks to groceries, Hleven of the societies have branch
stores, seven of which have ome branch, three have tw Dbranches, and

one has three oranches,
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PRICE POLICIES

o

In a general way the cooperstive stores of t‘ho gtate sell
st market prices, The Central gooperative Wholesale suggest
that the mark-up by the member societies be suf ficiemt to meintain a
16% gross uargin, figured on the prevailing retall mices, The 16%
profit figured on the sellixg price is guffiocient for stores with
low opersting expemses, This 1is not earried out exaectly on all items,
Sugar for example is sold at goercely emy profit while meat, becauvse

of the large amount of weste,must be figured at 2b% on the sellimg

price, Luxury items anl slow moving hardware or clot hing items must

2lso have & larger percent of profit, Feed mogt be gold with a very
smll percentage of profift,

It is a Mandsmental prineiple of cooperation that goods should
not be s0ld at cost or even cost-plus, Lven temporary umi erselling
ijs not advoecated for it has been proven that cooperative stores that
do this do not sueceediin the end, Selling at oceet deprives the
assoaiation of & surplus, makes & savimgs return impossible, prevents
aceumuliation of & reserve £ nd for development and expansion, prevents
any educational or social work, end increases the hogtility of private
mercharmts, Also, aestual selling costs are hard t0o estimete, 80 such
8 sales polisy increases the danger of an operating loss,

Although sales are not an important part of the cooperative
stores merchaendising progrem they are held oecasiom lly to clean
up some old merchandige, Also a few seagonal items are advertised
in "The Cooperative Builder"™ about omce a month, In neither case
sre the sales put on for the same reason that the private stares

ugually put them on, namely, to draw people to the store with a
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gpecianl, in order to gell other things they may not need, or sell
tem more than they need, The mineiple reason for the existeme
of the cooperative store is to supply the members vith g cods and

gervices, at the most reasomable prioce, The every &sy price is a

"gale price,”

st L it
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We have record of $4,140,152,00 as met sales of 88 coopera=
tive stores meieties in ths state with an aversge of $47,046,94
net peles per moisty, ¥rom Table L Wwe note thaet over one third
of the societioce have ssies umder $25,000,00,

TABIE 1 ‘ VOLUME OF NET SAIES

JALIE S 1933 1932

Number of Societies with Sales under 25,000 33 28
Tumber of Societies with sales from §25,000 to 360,000-

31 26
Number of Societies with Sa2les from 50,000 t04100,000~

19
Number of 3ocieties with Sales dvenm $100,000 b

e

The extent of the veriation in ssles per society is from

46,000,00 to $566,006,00, Over a third, 31 societies, are doim a

business between $25,000 anl $50,000 per yesr, - Most of these did

alose to 50,000 buginess,

As shown on Clart A, giving the net sales of the 43 societies
in our speeial study, the average of the 33 48 464,000 but there are
ohly seven soc ieties with more than that volume of ssales, The high
average is caugsed by the extremsly high ssles volume of society $33

with §666,006,00 net sales, There &aro four societies with sales




over $100,000,00, nine with sales between $50,000,00 and $100,000,00,
eleven with sales between ¢26,000,00 and $50,000,00, and nine between
$12,000,00 and $26,000,00, 1f we leave the #3233 society out of our
consideration the average sales volume of the remmining thirty-twe 1is
$48,226,00 which is & much more fair average, fa

Although & store should ordinarily do a business of w24 ,000,
a yoar to operate gconomicelly, in a small town & cocperative store
oen start at a smaller volumebpecause of the low overhead expense,
The turnover of stock is of paramount importance, Un grosery stock
the turnover should be at least twelve times a year, but if a general
1ine of merchandise is carried the turnover is usgually below eight
times per year, The average rate of turnover for tle 23 societies in
the special study is 6,85 times per yeer, The renge of stock turnover
ig from 16,88 times to 2,22 times, The low turrover society bad e
larger net income tham the highest turnover society but this was caused
by the fzet that the low turnover society mmde & special income outgide

of the inecome from sales,

BUYING POLICY

Previous to 1917 there was no cooperative wvholesale. and the

sooperative store societies then in existence bought from the independ-

ent wholesalers, 1In 1917, fifteen store gooioties, in northern Minnesgota,
Wisconsin, and the upper seninsula of Michigan got together and organized
their own wholesale, The Uentrsl Cooporative Wholesale now supplies the
5% member societies, (in the specisl study), located in Minnesota, and

3% more in Northern Wisgonsin amd the upper Peninsula of HMichigan,
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Although these 33 societies own shares in the Central

Cooperative Wholesale they do not buy 21l their mershandise from it,

For example #30 one of the largest societies only bought a little

over 1j% of their goods from the wholesale end #23 purchesed slightly

over 73j% of their requirements from the wholesale, It is imposeible

for a sceiety to buy all the rerchaniise from the one source because

the wholesale does not handle everything, -4lso freight rates pley

& most ilmportant part in determining the amount of goods the store

gociety buys from the Cemtral Cooperative Wholesale, In this connection
ee Chart B,

Thoge societies located the farthest distance from the whole~
salehsually buy the leasst from it, in proportion to the stores total
purchases, There are certsin items that most assscoictions handle, suah
ag fresh fruits, vegetables, and fresh meats that the wholesale does
not handle and other items such as coal, and furniture which a few
socleties handle but the wholesale dogs not,

The cooperative wholesasle has over 200 food items vhich are

packed for them on which the "Co~op" ceopyrighted label is used, A4lso

the petroleum products and tires, tubes, batteries, ani other accessor-

ies have the "Co-op"™ label, One other mejor food item which has the
"Co=op" label and the only one produced by the wholesale is bread,

un items such as furniture, farm machinery, ani some clothirg
which neither the local store nor the wholesale carries in stook, the
- G,0,W has ‘a gpecial arrangement with vholesalers in Duluth, and the
ind ividual éooiet; receives special discount or the purchases the
members make there, Hvery society has catalogues from these wholesale

hougses from which the member ocan choése the items he wants to duy,




The society orders the merchandise ond charges 10% over the
wholesale price for handling the order for the customer, No

patronage dividends are allowed on this type of purchase,

THE BOALRD OF DIREBCTORS

The recent tendeney in store societies is for a board of
nine directors elected for three year terms so that each year only

& third of the directors are elected, This plan gives = econtinuity

whieh is wvaluable, DNew directors may be selected where necessary

nithout disrupting the smooth operation of the organization, by
having a majority of new ones, Although this tendency for a board
of nine is growing, of the 91 soecieties who reported on this in the
questionnaire, 33 have 5 directors, 32 have 7 directors, 17 have
nine directors, 1 society has 6, 2 have 8 dirgctors, and 6 have
1l éirectors,

There were 94 societies that reported on the term of office
of directors, The largest number, 4, elect officers for 1 year,
S eleot for 2 yeard, 26 for 3 years, and 1 elects for a five year
term,

The directors 8re cslled together at least onece a month in
07 of the 86 societies reporting on this guestion,

i1t is expected in a eooperative society that the directors
are not serving for the money involved, INineteen societies either
pay the direetors nothing or just mileage, and twenty-nine pay §$1,00
or less per meeting, 4s there were seventy-nine societics that
answered this guestion, this left thirty-one societies who paid
over yl1,00 per meeting, Of these, fourteem paid $2.00 par meeting,

and only one peid as umuch as $6,00 per meeting, <t was generally




true that when $2,00 or more wag paid per meeting there were
ow meetings held, The compensation of the board of directors
fo ,16% of total net sales, of the societies affiliated
Central Cooperative Wholesale in Minnesota,
It is guite necessary that once a month the manager of the
socciety present a written financial statement to be put in the hands

of the board of directors, In order that the directors be properly

informed they should attend all monthly meetings,

TINTT % MmN Sre Y r e P .
LU a L LWVIUL O AU L JY.L JI.LJ.);)

Cooperative educat ional activities are practically limited
to those 38 societies affiliated with the COentral Gooperstive VWhole~-
gale, With rvery Tew exceptions the independent cooperative stores
in the state do not hove any sducstional aetivities outgide of the
annual meeting, Thirty-two of the C,0,V, societies have regular
educational meetingg, Two of these hold at least one meeting every
month, Twenty societies have an educational fund, Two of the 20
give b% of the net profit to educational activities,

Of the 33 0,0,W, societies &1l but a very few subscribe to
the "Cooperstive Builder", and the "Finnish Weekly" for all the
members who want them, These pavers aré put out by the Cooperative

Fublishing Assoeiation which is owned by the Central Cooperative Whole-

sele and its affiliated sosisties, The "Cooperstive Builder" is put

out twice a month and is considered the best of its kind in the Tield,
It contsins news of the eooperative movement not only in the United

States, but all over the world, The main part of the paper is taken up




with the reports of the merber gocieties, There &re feature
articles end thought-provoking editorials, & department for the
Women's Cooperstive Guilds, Cooperative Youth League, and Junior

Groups, All these orgemizutions just mentioned also play an active

gstore society, Thelr work is mainly edu-

£

part in th
cational, The "Finnigh Veekly"™ is much like the "Cooperative Builder"
only it is in Finnish,
The educationsl work of the C,0,W socioties is responsible

1o a large mesasure for their fineneial success, The underlying phil-
osophy of consumers cooperation ecan hardly be realized unless the

gtore menmber takes time to study and to hear leaders discuss the

many agpects of the movement, It is beosuge of the work of the Guilds,
Youth Leagues, Junior Groups, and the educational committees that the
C,0,# societies have weathered the stormes of political dissension

and economic disturbance, The leadergs and many other members had the
background of consumers cooperation securely enough established in their

minds that diffioculties did not overcome them,
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CONSOLID ATED OFXERATING

Table 11 is combined operating

store soeleties in Minnsgota Tables 1I1

the Tigures from wkhi atement

TABLE II
average of
Societies

Potal of all
J0¢ietisg

gt ateme nt

was

of 33 ocovperative

o
sh

1a and IIIbB ow

o
L e

t

Yercent age of
To tal

2,109,260,00 6Z,916,96

o0
9 Al

Cost of Goods 1,789,461,00 54 6,00

Sold

@Gross Incomne 319,799,00 9,690,88

)

Operating Expense 279,761,00 B,477,61

et Uperat ing

Income 40,038 ,00 1,213,27

Other Income 720,00 627,88

60,768,00 1,841,15

Total Het Earnings

100,00

84,84
16,16

13,26

<y

from this table that the gross

of net sales was 15,16% ., The operating expe

]

left @ net operating income of 1,

]

operating incone there was other income vwhich was

mkes a total net eamings 2,885 of net sale

Table. IXI but not the

p & oy Toem o A gy A
e Taimn L1101

sach socisty was figured alone and

averaged, whils the peroentages in Table II are

of e, o+ ] e e | S 3 o - Sl e e o4 .2 S
for the 33 mocleties, Yercentages of net profit

from a hig gadn to a logsg of 15,78% on

oV i)/.u

PP e, £y I
LorY 2 Yol g

five societies showed & 1loss

incowe
nse of 13

90% of net sales,

pe rcent sges
percent &
ficvred

per

as a percentage
26% of net sales

Begides the net

,98% of net

lasg,

o
e

b egcaus e

[« ]

]

geg then

on the totals

gociety rarmge

o
b

net les, Only
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1933 Income & Expense of 33
Cooperative Store Sociaties

TABLE Illa

Speecial Income llet
Net 1933 Income 1933

Assn, Sales Net
No, 1933

@Gross Margin Oper,Bxp, Net Trading
1933 1933 Income 1933

20
s 2 5 % u o & @

OOT L,

L

= gt
O
L

312,849,00

17,155,00
19,243,00
20,457,00
22,169,00
25, 284,00
26,412,00
23, 946,00
24,579,00
26,388,00
27,005,00
28,003,00
%0, 590,00
36,042, 00
39, 612,00
43,032,00
44,795,00
44,962,00
46,320 ,00
48,862 6,00
52,074 ,00
52,933,00
56,457,00
58, 442,00
59 , 540,00
60, 861,00
68, 623,00
75,702,00
78,520 ,00

102,087,00
12 5,090,00
152,296 ,00
566,006 ,00

861,00
2,668,00
3,060,00
3, 745,00
3, 575,00
3,763,00
2,638,00
3, 569,00
3,913,00
4,144,00
2,209,00
4,227.00
4,815,00
4,722,00
7,988,00
9,007,00
7,071,00
9,825,00
8,%91,00
6,248,00
7,688,00
7,510,00
5,691,00
7,527,00
8, 366,00
9,645,00

12,007,00
10,809,00
11, 689,00
17,5356,00
19,645,00
20, 388,00
84,880,00

1,860,00
2,0563,00
3, 301,00
2 884,00
3,065,00
3,336,00
3,142,00
3, 305,00
,721,00
3, 211,00
6,090,00
3,802,00
5,929 .00
4,5%6,00
6,642,00
8,613 ,00
5, 507,00
7,446,00
7,707,00
5,802,00
6,460,00
6,487 .00
6,457,00
8,221,00
7,462,00
7,229,00
11,114,00
9,239 ,00

10,223,00

11,998,00
14,079,00
28,934,000
59,9567,00

(999,00)
615,00

(241,00)
911,00
510,00
427,00

(504,00)
254,00
192,00
933,00

(3,881,00)

425,00

(1,114,00)
b

76,00
1,346,00
394,00
1,564 ,00
2,380,00
684,00
446,00
1,228,00
1,023,00
(766,00)

(694,00)

904,00
2,416,00

893,00
1,5670,00
1,466,00
5,537 .00
5,666,00

(8,6546,00)
24,923,00

261,00
(31,00)
804,00
509,00
689,00
356,00
472 ,00
548,00
829,00
954,00
(381,00)
810,00
(58,00)
588,00
(129.,00)
(269,00)
526,00
88 ,00
(112,00)
509,00
628,00
420,00
837,00
1,411,00
(638,00)
110,00
479,00
4,219,00
768,00
(223,00)
105,00
3,879,00

1738,00)
584,00
563,00

1,420,00
1,199,00
782,00
(32,00)
802,00
1,021,00
1,887,00

(4,262,00)

1,255,00

(1,172,00)

764,00
1,217,00
125,00
2,089,00
3,238,00
572,00
956,00
1,856,00
1,44%;0

71,
717,00
366,00

2,626,00
1,372.00
5,789,00
2,224 ,00
5,314,00
5,671,00

(4, 667,00)

904,00 25,827 ,00

) " Tot al.

$20,720,00 $60,758,00-W
Average

1,841,156

$2,109,260,00%319,799,009279,761,00 §40,038,00

63,916,96 9,690,88 B8,477,€1 1,233 ,87 627,88

( )= Denotes Loss,
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TABLE ILIb

Assn, Gross VWages Tot al BExp, liet Spea, Total Ave, Stoek
No, Margin 1938 1933 Trg., Ines, et lidse, Turn-
1933 % % % Ine, Ine, Invent, over

6,70% 4 14,47% (7.11%) 2,03% (B,74) $2,155,00 5,56
15,57 11,98 3,59 .10) 3,41 1,814,00 7.97
15,90 17,18 (1,25) 4,18 2,93 17,283,00 2,28
18, 30 15,85 2.50 6,956 2,739,00 :
16,14 13,84 3,11 5,41 5,969,00
16,38 14,353 g 1,43 3,56 3,644,00
11,27 13,42 2.02 (.,13) 5,080,00
14,86 13,80 2,29 3,36 3,780,00
15,92 15,14 3,37 4,16  5,396,00 .
15,70 12,17 3,61 7.14 4,860,00
8,18 22,65 (1,41) (15,78) 1,682,00
16,10 13,58 2,89 4,41 - 7,360.00
15,74 19,28 ( ,19) (%,83) 4,200,00
13,07 12,58 .49 1,63 2,12 5,750,00
20,17 ' 16,77 3,40 ( .,33) 8,07 %,170,00
20,93 20,02 L9l .62 .29 4,397,00
15,78 12,29 3.49 1.1y 4,66 9,293.00
22,06 16,72 5,54 1,93 7.27 6,161,00
18,51 17,00 1,51 (.26) 1,26 3,239,00
12,08 11,88 .92 1,04 6,520,00
14,76 12,40 £,36 1,20 5,904,00
14,19 12,26 1.93 .79 10,015,00
10,26 11,64 (1,38) 1,61 12,228,00
12,88 14,07 (1.19) 2.42 13,363,00
14,06 12,53 1,52 (,90) 3,0%1,00
15,86 11,88 3,97 .18 7,676,00
17,60 8,79 16,20 1,30 10 8,049 ,00
14,28 6,39 12,20 2,08 65,67 9,93%,00
14,89 6,67 13,02 1.87 .96 2,88 17,770.00
17,17 6,86 11,76 5,42 ( ,21) B.21 18,517,00
15,70 .77 1136 4,46 .08 4,63 17,051.00
13,39 11,23 19.00 (5,61) 2,64 (3,07) 26,295,00
15,00 5,09 10,60 4,40 .16 4,66 31,431,00

« & 8 @
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Average: 3
16,09% 7.62% 14,29% B82% 1. %% 2,19% 8,366,18
TOtaI: ST e re e e I-C!Il!-'.cI!tllu'w..II..I.I'!!I$275.754COO

{+2]
.

o

3]

* Tgken from 1934 Year Book
of Central Cooperative Wholesale

( )- Denotes Loss,
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Table 1V shows the operating expenses. of all the sooperative
gtores societies affiliated with the Central Cooperative Wholesale, aver-
aged, as a percentage of sales, for each year from 1925 to 1938 ineclu-
give, This takes one item, namely "operating expense¥, from the combined
cperating statement, and breaks it up into component parts,

ANAYLSIS COF OPERATING EXPENSES

OF STORE SOCIETIES AFFILIATED WITH THE CENTRAL COOPERATIVE WHOIESAILE

TABLE = IV
1933 1932 1931 1930 1929 1928 1927 1926 1925
alaries & Negas, o998 102 7,28 6,61 6,48 6,58 6,86

ADvertising lrappings
& Other Expenses ..... A9 44 40
Truek and
Delivery EXpenses ees. ; 81 .88 .49
Compensation of Board
oF Direotor® sivivsine's | i 10 e & |
Invent ory and
Avd iting ExXpenseS...... .18 -
Office Supplies -
aﬁd POStage @6 e 0 00,00 088, ! .15 .11
Telephone and
Telagramﬂ e s e b8 809 4008
Rent -

- eesdasp T e OB RO B BB ¥ ,51
Water, Heat, ILight
Ice end POWOr 4..usessse .48

. *

Taxes S e @90 s s T8 BB B8O BN .33
Insursnce and

Licmses P N AN L ‘. d .41
Repairs of Fixtures ‘

al’ﬂ Bu.ildim s p 8800040, .23 .17 5 .13

;np*p‘:aciations......... 1.87 1,38

Miscel laneous : i
'E'Ipensesll_oltncnOOQiO 038 035 064
Losses from

Bad Accounts,,..ee:e .09 49 <19

i 2 T I ]
Regular Cperating E : ; g : :
EXPONSOS. 4y ressunnsss 13,6114, 73,14,57 12, 68 11,75 111.25,11,27r11,47,11.55

Interest Expense BE' L ReT B4 BB .38 ' OB

Other Interests

TOTALS 13,82" 14,97 14,61 12,81 11,92 11,67 11.68 11,96 11,16

¥~ Tdlephone ixpenses ars included in water, heat, light, ice & power
All figures taken :Erom ¢,6,w, year Hmk 1927 30-531-34




BALARIES

The usual practice of eooperative stores in the state
is to pay salaries to the managers and other employees rather than
commissions, Of the 78 societies reporting on salaries paid ths
manager, the aversge was $109,95 per month, 4 very few managers
receive their home and fuel besides the salary, Sixty-fouwr socileties
reported the galary of the lowest paid employees, The average lowest

galary was §564,37 per month, Here some explamation should be made be-

gause some societies have part time clerks who f£ill in on Saturdays

and other bugsy days end they are not included in the report,

The wage expense as & percent age of total sales is 7,52%
for thé 33 societies under speecial study, The average tot al expense
for these societies is 14,29% of total net sales, As a general rule
the wages expense is about half of the total expense of doing busi-
ness, 3See Chart C on the following page,

DEPRECIATIONS

The average depreciation sccount of the 64 sociecties
affiliated with Centrsl Cooperative Wholesale was 1,27% of total
net sales, The depreciation on all merchandise, squipment, and
automobiles should be figured in the inventory, The fixtures
should be depreciated 10% per year; sutomobiles 20-40%; and stoocks
of goods from 2~10% depending on the condition ami marketability of

the merchandise,
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¥
TRUCK & DELIVERY ZXFENSE

This expense is lower than the similar expense of a store
in & oity delivering® the orders, as mogt of the stores in our study
are in small towns and do not give mueh of & delivewy service, The
average truck and delivery expense of all the societies belonging to

the Gentrsl Gooperative Wholssele was ,70% of nat sales,

INSURANCE AND BONDS

It is becoming the general practice for the sooperative
gtores afiiliated with the Central Cooperstive Wholesale to pay for
the surety bonds of the employees, This policy is a falr one because
it is to the advantage of the society that the principal employees are
bonded,

The insursnce risk on the buildings, fixtures, and merchan-
dise of most of the cooperative stores is very high because they are
located in small towns where the fire fighting equipment is meager, Often
it is necessary to split the fire insuramce between two or three companies
because of the risk involved, This insurance ani bond expense amounted
to ,67% of total net sales for all the societies affiliated with the

Central Cooperantive Wholesale,

By all means insursmee should be carried on all buildings,

squipment , and merchandise of the soeiety, Where ever possible, fire
insurance should be e¢arried with & township mutual company, because

it is a real cooperative company and the cost is much lower than the
ordinary mutual or stoek insurance eompany, On the swrety bonds it is
advisable to get them through Clusa Service which is a part of the
Cooperative League of the U, 3, A, It is advisable also to examine the

American Farmers Mutual Automobile Insurance Company for rates on auto




insursnce because it is a cooperative company,

OTHER ORERATING EXPENSES

The genersl operating expenses such as sdvertising,
wrappings and otherjgelling expenses amounted to ,63% on totel net
ssles, office supplies and postage J17%, telepaonme and t eiegraph,16%,
reut ,29%, water, heat, light, ice, and power, 62%, taxes ,50%,
repairs of fixtures and buildings ,23%, and miscellansous expenses
,38%, These figures are those of sll the store societies affiliated
with the Central Covoperative Wholesale in 1933,

The figure for rent is particularily small, 29%, The or=
dinary grocery store in a small town or city peys from 1% to 3% on
gsales for rent, The cooperative store societies we are studying
are in small towns and small eities and even when the stores are im
the cities they are not located on the main gtreet nor do they have
expensive buildings, The general operating expenses listed are less

then they usually are in a private store,

INVENTORY AND AUDITIHNG

The B3 societies take a complete inventory twice a year
and have snd sudit of the books twice 2 year, The audit is done by
the audit department of the Central Cooperative Wholesale, The
invent ory is usual ly taken by a committee of directors with the
assistance of the employees and manager, The inventory and auditing
expense amounted %o .29% of the total net sales of the socielies
affiliated with the Oemtral Cooperative Wholesale,

The other 51 societies who answered the question alout

inventory anl avditing stated that they hed only one a year, It is




advisable to have a8 complete inventory ani audif twice a year, The
small expense incurred is repsid many times over, The principal
wetkness of the cooperative slore societies in years gome by has been
the poor system of bookkeeping, Now%he affiliated members of Contral
Cooperative Wholesale are given the services of expert auditors

who know the food business and are cooperators, My, H, V, Furmi,

the mansger of the wholesale, has Qerfected & system of bookkeeping
winich the effiliated societies use, HHany of the employees of these
stores socletieg have attended the fall school for cooperative employ--

ee8 which is put on by the Central Cocperative Wholesale every year,

LOUSS FROM BAD ACCOUNTS

This expense account amounts to ,39% of tothalust sales of
the societles affiliated with Central Cooperative VWholesale, In
recent years more &nd more societies have gomne on a eagh basis, This
is partioularily true of the stores affiliated with 0,C,W, We have
record of 29 societies doing almost entirely & cash business, In a
fow cages the board of directors approves small extension of oredit
and in some others the mansger is heid strietly responsible for all
credit given, This matter of credit is one of the moat Rifficult
items to contend with, and fundementally credit trading has no place

at
in a cooperative sbore society, If it is given/all,it should be

enly to the amount of helf the menbers paid in share oapital, with

the provision that the account must be pald bafore the end of the
guarger,  If the member cannot pay up at that time, the amount of

eredit extended should be deducted from his share capital,




It is essy to realize that if oredit trading was taken ad-

vantage of by all members, the store would soon be destroyed, The
gervice of credit is really a fumction of a bank, and a store
gimply has not the funds to do both a banking and grocery business,
A eredit union should be established to teke care of the finsncial
problen,

gash trading was one of the prineiples laid down by the
Rochdsle Pioneers, It is the only democratic method, for any small
smount of credit extemled gives just that mueh extra privilege to the
one receiving it, The Rochdale Pioneers had snother excellent reason
for cach trading becsuse they had seen workers live in bondage &ll

their lives gimply because they were allowed credit,

GENERAL SUMMARY OF QOPERATING BXPENSHE

In comparing the operating expense of the 64 ccoperat ive
store sogieties who are members of the Central Cooperative Wholesals
with the operating expenses of National Chains and Independent stores
we find that the total operating expense of the eooperative stores
is 4,838% less than the Chain Stores and 4,53% less than the Independ-
ent stores, In this connsction see (Table V), It must be said that
the majority of the cooperative stores are in small towns and villages
where items suoh as rent and payroll are much less than they are in
large cities, The most of the difference is made up in these two

items of rent and payroll,




TABLE V

COMP ARISON (F EXPENSES IN NATIONAL CHAINS,
INDEPENDENT RETPAIL GROCERY STORES, WITH
GENTRAL COOP, WHOLRSALE MEMBER STORES,

Indp, Nat, 64 Dif, In Difference
ITEMS OF Retail Ghain ¢,0,%W, GColumn 3 In Column
EXPENSE Expense Exp$ Stores As Compared 3 as Compared

A8 % of es % Exp, es With 2 With 1
let of Het % Net ¥
Sales Sales Seales

Payroll 11,06 10,30 - 7,15 ~3,15 - 3,90
Hent 1,56 .29 -1,26
Depreciation ’ 1,27 .67 1
Supplies +65 > L7 +08

Light ,Heat, Water .30

Repairs .10

Advertising

Inventory & Auditing

Telephone & Telegraph

Ingurance

Compensation Board of
Directors

Taxes

Unclassified Trucking 1,20
Miscellaneous .80

Bad Debts <40
Ingerest 1,16 7B

Total IZxpenses 18,35 18,20 ' '-4,38 4,563
Net Profit 1,40 1,20 - .98 .78
Gross Margin 19,76 19,40 16,00 -3,40 3,76

K ‘-'i*‘- o s s B0k ok e

Golumns I & II ars taken from reports of the Harvard Bureau of
of Business Researoh, Bulletins 52 & 84 respectively, Column III
is from the 1934 Year Book of the Central Cooperative Wholesale,

The Seconmdary source was "Grocery Retailimg"™ by Roland 3, Vaile,
{University of ilinnesota Eress, 1932),




There sre other itens such as interest where the coope rative
gtores had .9 legs expense than the Independent stores amd ,b4p
less then the Chain Stores,

on other items such ag depreciation the cooperative stores
heve a larger percentage of total expense than the Cheins and
Independents ,67% on the first and L,92% on the second, There is also

an appreciable difference in insulkance oeipense probably due tc the

hight cost of proteetion in'small towns end villeges, In both the

dhain and Independent group, expense for insursanoce is ,47351683 than

the Cooperative stores, There are differences in other items but
they may be seen from & study of the ghart,

The total expense of the Independents end Chains is more than
the Cooperatives and also the gross margin is larger bul the net
profit of the Cooperatives is greater than either the Chein group
or the Independents, The nmet profit is ,98p grester than the Chains
end ,78% gredter then the Independents, This larger percentage of
net profit on sales, which was 2,18% compared to 1,405 for the
Indepvendents and 1,20% for the Chalns shows nite conclusively what
aan be sccomplished by cooperative effort in the store buginess,
Although these Cooperantive societies in the study are
one cooperstive wholessle and have a unity becaume of
most heve & Pimnish background, it is the fundamental economic and

social significance of consumers cooperation whieh has made this

dhart © showing met ineome of 33 cooperative stores in Minnesota,
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CONSU LID ATED BALANCE SHEET

TABLE VI
The following comsolidated balance sheet for 33 eooperative
store societies for 1933 shows the various items as aggregates, as
averages and as a peroentage of the total net sales, Tables VII and
VIII give the figwes from which this was taken, Chart 1 gives the

consolidnted balence sheet in grephic form,

ITEM Total Average Percen tage

Current Assets:
Cash on Hand and in Bank 07,697 ,00 1,748,00 6,10
Ago'ts, & Notes receivable 193,909,00 5,876,00 20,49

Mise, Inventory 282,644,00 8,565,00 29,87

TOTAL £34,260,00 16,189,00 56,46

[, B

Investments 88,676,00 2,687,00

Deferred & Other isgets 14 , 596,00 442,00

TOTAL 103,272,00

Fixed Assets:
Het Value of Equipment 69,317,00 2,101,00

Net Value of Lend & Bldg, 239,899,00 7,2566,00

8,129 ,00

TUTAL 308,716,00 9!356!00

TOTAL AS3ETS 946,236,00 28,674,00

Current Liabilities:
Deposits and llotes Payable 8%,958,00 2,666,00
Acoounts Payable 61,877,00 1,572,00
Other Curremt Liabilities 53,633,00 1,626,00

TOTAL 193,498,00 6,864,00

Deferred Liabilities:
Bond & Mortgage Loans 24,014,00 728,00

et Worth:
Paid in Share Capitel 408,512 ,00 12,288,00
Resarves and Other Funmis ° 270,062,00 8,183,00
Und ivided Surp lus 63,162,00 1,611,00

TOTAL 728,726,00 22,082, 00

Total Lisbilities and Net
iorth 946,258,00 28 ,674,00




PABLE VII (A)

1933 sasets and Lisbilities of 33 Cooperative Store Societies

Cagsh On  Accts . & Mereh, Invest- Net Val, Net Val, Deferred Totaq
Hand & In lNotes Inven, Ments of of Land & Other Aspets
Banks Rev, Equip., & Bldgs, Assets

16 & 1732 § 2, 3 $ 624 § § 47 B 4,846
684 161 3 779 1,921 64 6,784
1,350 5,807 : i 1,180 1,698 161 19,689
1,635 2,106 : . 832 5,956 150 14,282
3.708 258 : 2 260 3,115 589 16,451
496 1,681 , 94 723 680 208 8,434
104 2,990 e 1,217 2,435 107 11,497
258 484 ] 918 3,624 217 11,846
2,106 1,637 1,085 2,810 41 15,124
374 1,297 » 362 7,838 230 17,576
400 7,583 L ‘ 840 14,870 65 26,966
2,645 7,044 , 08 1,086 2,961 248 23, 949
1,133 2,968 2,284 4,856 241 15,368
898 1,972 s 857 4,495 174 17,313
585 6,617 854 12,242 268 23,998
263 11,614 2,186 7,251 320 26,486
1,526 2,850 ? 2,460 6,866 478 27,142
7,011 16,996 1,665 2, 330 204 34,534
1,070 3, 541 , 55 1,532 3,260 398 14,575
549 1,968 ; , 72 1,822 5,333 369 21,15
927 2,196 : 937 4,461 164 16,78
358 4,358 § 1,207 6,410 241 27,688
5,914 5,387 ; 1,723 6,083 660 36,896
1,162 10,808 : 1,708 5,002 1,680 37,897
184 6,421 2,006 11,449 151 26,692
555 2,170 2,356 1,926 673 19,351
5,111 4,184 e 4,230 10,263 196 36,380
1,936 6,931 , 45 3,024 4,147 1, 35,562
2,616 4,366 . 2,705 9,858 3 42,895
589 3,843 20, 3,688 20,278 49 ,452
1,668 1,868 z 2 2,572 9,274 38,310
1,662 34,602 23, : 5,467 16,778 2, 85,119
10,207 26,389 30, i 14,253 37,986 137,381

PODAL 57,697 193,909 * ‘ 69,317 239,399 14,596 946,238

AVER~- |
AGE 1,748 5,876 h . 2,101 7,256 28, 674




PABLE VII  (B]

( 3 Unmdiv, Total
. Depogits Aects, Other Bond & Faid in Reserv, A
ﬁgsn & gotes Yay, Current Mortg, share & Other Surplus Liabd,
) Payable Liab, Loans, Capitel Funds

- = TBYY 8 1,000 ¢ 1,719 @ b3 § (738) 34,846
(P L S g ; BB o Y oes 17 B84
124 915 156 e W.760 10,178 583 19,689
710 704 192 PRI BUB4 - T.BBR 1,420 14,288
181 gl e 209 b 65,993 8,869 1,199 16,451
s 582 257 Ciol . 8200 3,583 782 8,434
2 A 294 4,899 . 4,759 1,169 11,497

- 300 906 516 A o S T 602 11,845
0 546 Tt e AR . 1080 18,184
2,991 & anak 440 R 1 - 6,686 1,772 17,576
2.028 5,204 1,517 7,000 18,620 (1,141) (4,262) 26,966
R oty 857 G TR 521 23,949
40 i3 1,130 Sttt 1,608 2,725 ° (1,172) 15,368
1,160 940 300 A Y R el 766 17,513
120 1,343 610 3,000 12,000 5,708 1,217 23,998
5,198 4,298 498 1,700 7,969 . 6,709 124 26,486
o 1 U P 330 260 10,003 = 5,168 2,089 27,142
e . B.78B 2,976 viue. 4,920 20,625 3,230 34,534
7,108 1,731 725 SeSR  V T T T e T S T
917 978 469 cieie W GEEC 20,197 . 9B6 21,182
1,303 1,507 384 oty 10,363 1,381 1,857 16,785
6,034 2,087 970 2.200 7,242 7,612 1,443 27,588
2,083 2,136 - 1,291 i ... P0O,B31 9,291 1,625 36,896
1804 - L Ueve B, 08 ceoo.. 10,320 18,788 . 717 37,897
8,887 4,762 532 6,990 3,757 458 366 26,622
10,600 2,080 413 150 5,872 18 328 19,331
3,884 ... 6,158 veess 8,112 17,456 1,372 56,380
B LRy (e 159 veees 15,849 16,653 1,857 35,562
2,361 4,086 681  PG.... 26,229 7,374 2,224 42,895
TR PR W veve. 11,860 30,204 4,752 49,452
6,467 AR cevs. 15,800 4,074 5,671 38,510
9,984 14,572 = 1,817 1,724 052,686 9,108 (4,667) 86,119
B, vasin Ve D vees. 76,680 23,720 22,281 137,321

Total 87,968 51,877 63,668 24,014 405,512 270,052 53,162 946,238

Aver=
age 2,666 1,672 1,686 728 12,288 8,183 1,611 28,674

{ ) Denotes Loss

* Pigures taken from Central Jooperative Wholesale Year Book 1934,
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CONSOLID ATED BALANCE SHEET

ABALYSIS OF ASSETS

CASE ON HAND AND IN BANKS

The average cagh on hand of the 33 societies stul ied,
smounted to §$1,748,00, representing 6,10% of the total aversge
assets, Oash on hand and in banks represents the daily operating
gapital,, There should always be sufficient cesh to meet current
bills am to take advantage of all cash disecounts, In the fell
of the vear when buying of goods is heaviest it is sound practice
to borrow for a short period, in order to take full advantage of
volume discounts,

Within the group of societies studied the range of cash
on hani was from $104,00 to $10,207,00,

AQCOUNTS AND NOTES RECEIVABIE

The aim of all the 33 societies in The study is toc do busi=
ness on a striotly cash basis, During the past three years this has
been very difficult but muech progress has been made, Sales inerezsed
3,87% in 1935 over 1932 and accounts and notes receivable decreased
70 in 1933 over 1988, Sixteen societies showed & decresse in accounts
and notes receivable; eight showed an increamse; and nine showed nc
change or less than $100,00, Xach one of the eight societies showing
a2 gain in scoounts and notes receivsble alpo ghowed an inorease in
sales over 1932 so there was good reason for the receivsbles going up,

It is one of the fundsmontal Rochdale prinecipies to sell for
cash and buy for cash, The fact that accounts and notee receivable
are going down while met sales inorease gives ample proof of the

success of the effort towards cash payment, Thoge societies that are

not now on a cash basis are working towards that emd, 014 accounts

are being charged off where they are found unsollectable, For the




DB

3% gocieties, there was a total of $193,909,00, an averasge of

$5,876,00 per socalety of oubtstend ing account s end notes receivable,

This wes 20,49% of the total assets and 56,2% of the totel current

assets,

The smount of accourts and notes recelvable may also be
gompared with totel sales, In this way we finl the average amount
earrised on account as a percentsge of sales, The aversage for all
socioties was 9% on ssles or a little over one months totsl busimss,
The percentage verisd greatly from ,9% for society #2 to 35,6% for
#18, By far the majority were below the sversge,

MERCHANDISE INVENTORY

The ‘we rehanml ise inventory of all the 33 gooicties was §R82,644
for an average of $8,400 per society, There wes grest varietion in
this, due to seversl causes, The variation r=m from $1,461 ,00 to
$30,884,00, The largest society #32 had the largest inver ory, but
hed the second highest stoek turnover, 15,31 times, (See Chart F and @),

It is not easy to compare the socisties because they carry sush
a wile variety of items, Some supply practically all the wants of
the members, such as a complete lime of groceries, clothing, footwear,
hardware, buildins supplies, feeds, 0il, gagolive, and automobile
accessor ies while others supply just groceries oml meats, Als0 some
stores are country stores that lmve to supp¥¥y & large number of items
but do net turn them oftemn, The stores on the ligssabzs Raxge are in
amall towne and they toc supply a ypretiy complete line of consumers
goods, But there sre s few others in the larger towns that carry Jjust
groceries and mat, The rete of stogk turmover is greatest smong the

stores in the cities a2 & rTule,
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POTAL QURRENT ASSETS

The total ewrent assets compared to the totsl ourrent
liabilities is $5634,260,00 to $193,498,00 or & ratio of 2 V6 to
1, on the average, This 1s = safe ratic and shows that the coopere-
tive atores are in & healthy pogition,
INVESTME NT S

All but two of the 33 societies in the special study have

investments in other cooperestive assoeiations, The totel amount of
investmexts is $88,676,00 with an average of 532,687.00 per society,
The variation is from nothing for the two societies to $16,780,00
for 83 socie ty,

The ugual investment is in the Cent ral Cooperative VWholesale
which mekes up the bulk of the totadl, Then if the socicly i8 a
member of a2 woperative federation there is an iuwvestmnt in that,
The society usually holds at least one share in the loesl cooperstive
cresmery, and &also one in the Cooperative FPublishing Associations,
The general pcliey is to support local cooperative associatiom by
owning at leagt one shere of their stock,

This imnvestment 1s pafec and also helpfal To the cooperative
moverent, I{ tenis to unite the cooperatives in the territory because
of the finaneisl interest each has in the other, The investments

account ed for 9,37% of the total assets,

DEPERRED AND OTHER ASSETS

This is made up mainly of prepaid empense and amounts to
only 1,54% of the total assets, This amount varied from $41.00 to
$2,186,00 in the soeicties,




FRXED AS3ETH
HET VALUE OF BQUIDMT

This account is made up of fixtuwes ani equipmert after
proper depreciation has been tuken, The larger sosieties naturally
have more money in equipment, The variation ls from 260,00 to
$14 ,255,00, Some sooleties heve only ome siore while ot e 2o have

equipment in tw amd tiwres storss, warehowes, @nd a gas;lﬁuei/station,
1lling

The totel value of the equipment of the societies 1s $69,317,00
with the average 4$2,101,00 per societiy,

Thie makes up 7.33% of the total assets of all the socisties,

WP VALGE OF IAND AND BUILDINGS

This item of the balanse sheet is $239,299,00 for all socie-
ties 2r an average of $7,255,00 per socicty, ZPractieally all of the
gocioties own their land and bulldings, The net value of lend and
buildings of the oity socicties iz three amd fouwr times greater then
spimilar space in swall towns, In fast the large oxpemse of land and
build irg for moeiety #11 is responsible in a large masure for its
bad finanaial position, The building and operty is too valuable for
the bug imess done by this city society,

TOTAL FIXFED ASSETS

The total fixed assets made up of the net value of equipment,
land, end bulldings is 32,63% of the total mssets, Intotal money
it is $208,716,00, with an average of {9,3566,00 per society,
TABLE VIII

ET VALUE OF EQUIDMENT » LAND AND BUILIE NGS ;IIUMBER OF SOCIETIES

$1,000,00 - to 5,000,00

6,000,00 " 10, 000, 00
10, 000,00 15,000,00
16,000,00 20,000, 00
20, 000,00 25,000,00
Over 25,000,00

12
5
1
2
1

S S s A W W o




From Table VIII we see that over & third of the societies,

12 in all, had total fixed assets under $5,000,00, Most of the
societies are over ten years old and own the land and buildirgs they

oceupy.,




CONSD LID ATED BALANCE SHEET
ANAYYSIS OF LIABILITES

DEPOSI IS ALD NOTES PAYABLE

The totsl amouht of this short time borrwing by all the
gocieties is $87,9568,00, which is an average of $2,666,00 per
sogiety, Deposgits are sume of money members loan the soeciety for
a very brief period of time, our of the 33 societies had no suh
liabi 1ities and six socleties asccoumt ed for most of this borrowing,
Most of the short time borrowing is done in the fall of the year
when it is advamt ageous to buy the seasons supply of clothing,
shoes, csnned foods, and other me rchand ise,

For all the 33 societies this borrowing amounted to 2,20%
of the total liabilities and net worth,

ACCOUIL 3 PAYABLE

The societies are very good pay and as & mle they take all
the cash ddscounts, This is in face of the faect that eash is not
very plentiful in the territory in which the stores are located,
Twelve of the mocietiss have no accounts payable and ome society

is responsible for a large share of the total ascounts pajyable,

The total is 51,877,000 which is an average of §1,572,00 per sooisty,

The credit ratings of all societies but a very few are ex-
cellemt , Unly 5,48/ of the total 1iabilities anl net worth is in
account s payable .,

OTHER CURRENT LIABILITIES

This is made up of geveral items such as acormed interest
peyable on shares, trade rebates paysble, accrued expenses, anl re=-
serves for taxes, The total amouwrt for all gocieties 18 $53,633,00

which 18 5,67% of total liabilities and net worth,




ness, The total is $24,014,00 whiech is an aversge of §728,00 per
gsociety 1f vie take in all the 33 sosiéties, This makes 2, 4% of

the -total 1liabilities emd met worth,

NEE WORTH
FAID IN SHARE CAP ITAL

The pald in slmre capital for all the societies is $40b,512,

an average of $12,288 per society., If we left out the two largest

societies the totel would be only §276,346,00 with an average for

the thirty-one of $8,914,00, But even this is not a fair figwe

for the average size, because 20 societies have smaller paid in capital
than this, In our gtudy of the 33 societies we have extremely large
and very emall societies 80 aversges in many cases do not give a true
picture of the situation,

The gociety withthe smailest amount of peid in gmre capital,
e vitn $i,681,00, aid & business of $17,135,00, made a profit of
#084,30 =md a net income of 3,41% on sales, We see it is not necessary
for a store to be large in order to make savings and prosper,

The largest cooperative store in *the state with sales of
$666,006,~~ had a total net income of $25,827,00 for 1933, which was only
4,56 ol total sales, This store had a paid in share capital of
$76,680,00, The problem of this varticulsr store i8 to reduce the share
capit sl or at least not incresse it any, They have made it & rule now
thet new members ean have only one shere and they pay for the share
vith patronage dividends,

The usual par value of the eapital stoek is $10,00 with a
1imit per merber of 20 shares, The maximum interest rate by cooperative

law of the state is now 6%, Many associations pay less than this amount




enl eight societies thet paid a patrvnmage dividend paid no dividend
on gtoek, There is & definite movement away from paying dividenis
on share gapital, The sharss of capitel stock are being oonsidered

as membership certifisates,

Vhen a new soclety is being orgesnized it is sdvissble to

gsell as :nanylsh:.-‘re:‘; a3 possible in order to have sufficient working
egpital, If possible more than one Jl0,00 share should be sold to
the new members, Although some help mey be supplied by the goopera~
tiyve wholesale in extension of credit for the first month o two,

it i3 best to have sufficionmt cspital to buy 2 stock of merchamiise
80 that discounts may be taken, The idenl situation is to have
enough stock issued amd wid for at the time of orgenization to Pro -
vide far the fixed assets and the supply of mw réhandise, For the
new soalety imthe eity it is far safer to Pent a store and Ffixt waes
to begin with, In the small country town it is all right to buy a

store and land i1f it 1s necessary, becaugse the price is s much loss,

AESELVES AND OTHER FUNDS

The gooperative law of NMinnesota states thet (Section Seven A)
"For the purmpose of oreating a permanent surplus an assodiation nmay
get aside all of the net ineome for ite first and seconi ‘yaar, but
at least ten per cent of the amusl met income shall be pet aside
until an amount equal to fifty (650) percent of the paid up capital

is accumulated "
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TABIR IX

AMOUNT OF RESERVES AND OT HER FUNDS AS Q0 MPARED
PO PAID Uz CAFPIT AL NUMBER OF SOCIETIES

Less then B50% of Paid Up Cepital
¥rom 50% to 99% " " ” »
From 100% to 199% of Faid Up Gapit al

“ 200% and over of " " .o

AS we see from Table I, twenity of the thirty-three societies
already have set up 50f or over of Teserves o other furde &8 compared
to paid up caspital, OUnly gociety #11 of these in the firet group
of thirteen is in & yrecariocus position as far as the general dituation
of the stere i concermed, My of the thirteen are in equally as
good position as those in the cther groupe but have mot felt it ale
visable to set sside any more Than was required in the reserve
geceount,

The sggregate reserves amount to #270,052,00 or an average
of $8,183,00 per society, It is 28 ,64% of the total liabilities and
net worth,

UNDIVIDED SURRLUS

411 but four of the sceicties have & gredif belenoce 42 this
gocount, so that dividends can ba paid § The average for all socleties
is $1,611,00 for a total of 15%,162,00, It is up to the members at

the annual meeting to decide wha t shall be done with this-- that 1s,

whether it should be paid out in patronsge dividenmis or put in a

reserve or some other fund such as an educetional fund, or bullding

fund,
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GENERAL SUMMARY CONSOLIDATED BALAICE SHERET

The study of the ccnsolidated balance gheet has shown that
taken togother the 33 gtore socisties are in a fairly & atis factory
pogition, The relation of quick assets tou current liati lities, ‘
2.76 to 1, is sufficient to insure the liquidity of the societies, In
faot, one might say that with but very few exceptioms these 33 socie-
ties are in a very satisfactory position, But the beplance cheet is
not the only indieator of success or the possibilities of success
of a consumers cooperative store,

What stanls behind these figures is more imteresting tham the
7i gures themselves, The background of most of these societies is
a small group of loyal Finnish Cooperators, meny of vhom were born
in Finland snd learned sbout cooperction there, It was their objeojt
to set up a cooperative after the pattern of eooperatives in Finlsnd,

This cooperative store, which they set up, was the soocial
center, their community life wee built around it, The store itself
was not sufficient, so a seial hall was often put up, Educational
end social events were put on there ani people leawmed to think of
the cooperative not only as/plaue to buy sugar, tobacco, and bread,
but also as a place to gather for fund and edusation, ZThe eoopera=-
tive store vas and is now the most essential and serviceable insti=-
tution in several towns in the State,

In a general way the success of the cooperstive store
depends mainly on the degree of cooperative effort put in it by the
members, Today profite are not large in the food and general me r-
chandise field because large private nerchants and giant chain store
gorporations are highly efficient and are competing keenly and it

takes £n cxrtremely officisrt mensger ami true cooperative members to

make & cooperative store succeed, This intelligent loyalty of the




members is very largely the secret of the success of the cooperative

stores we have been studying,
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APPREDIX Bel

GOOPERATI Vi STORE S0CIGTLAS IN MINNESOTA {1934) BY TOWNS

Town E __Type e Name of Store.

i I e 3 W

Angors Br, } ‘Horthern Farmers' Coop, Soe,
Appleton \ Appleton Ooop, Co,
Argyle Parmera' Coop, Assn,
Arlington ' Union Mere, Co,

Ashhy Farmers' Nguity Assn,

Askov Askov Coop, Assn,

Aurora , Anrore Ooop, lere, Assn,

Aurors Palo Coop, Asen,

Barnun I Barnum Fermers' Coop, Co,

Biwabik Biwabik Coop, Merec, assn,

Brimson Farmers' Store Assn,

Brookston ( ¥ Brookston Farmers' Coop, Trad, Co,

Brooten : Grove lake Qoop,

Bronson Parmers' Suprly Co, of Bronson,
Ine,

Canton ¥Farmers' Coop, Co,

Clark's Grove : Clark's Grove Hrdw, & Imp, Ce,
Qlark's Grove Clark's Grove Mewe, Co,
Gleveland . Parmera' Coop, Store
Cloquet ¢,0,w, Gloguet Coop, Soeisty
Cokanto ind, EKnspp Coop, Mere, Co,
Cokato Ind, Cokanto Farmers' Mere, Assn,

oo o ke o ok Ak
C,C W= CENTRAL GOOFBERATIVE WHOLESALE
IND,* INDEPRIDRENT I SEA SR S e,
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Cook Herthern Farmers' Coop, Soe,
ook ’ o ook CGoop, Assn,

Cromwall : Farmers' Coop, Jo,

Qros by oW Qros by Vorkers' Coop., Assn,
Dawson nag Dawgon Coop, Mere, 4ssn,
Deer River Fermers' Coop, Excharge
Denham C,H Denhem Coop, Assn,

Dnluth a.s Farmers' Bxeh, of Duluth
Duluth W Daluth Goop, Soe,

Bagt Lake : Famers' Goop, Trading Co,
Ely 0. C W Hly Coop, 4ssn,

Embarrass Vermillion 0,30, Embarrass Coop, assn,
Bmmons State Lime Fearmexs' Coop,
Esko's Cormer Br, : Clogquet Coop, Socisty
Fairfex in Fadrfaz Coop, Asen,

Fexrtile Rirdsl Mere, Co,
Fertile Sundal lNere, C¢,
¥Finland S.W Finland CGoor, Co,
Ilocd wood 9 Flood wood Coop, dAssn,
For hes Br, Cherry Famers' Coop, Assn,

Fulda United Farmers' Nxahange

Gary Bear Park Mere, Coop, Ine,

Sheen 3Br,

Orr Parmers ' Coop, Tradim Co;

Gilbert Int'l, Vork Pefple's Coop,Assn
Gowan Br, Floodwocd Coop, Assn,

Gryzla

Grygla Coop, Co,
Hallock

Kittson Gounty Farmers' Mera,
Co,
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APPERDIX B~l

Hamburg Ind,

Hamburg Farm, Eq, Coop, Assn,

Hensks Ind,
Hazel Run
Henderson Ind,
Hermen Ind,
Hibbing

Hillview Br,

iron

Jacobson Br,

Jackson

Esndi yohi

Kellogg

Eettle River

Lake Crmtal

Lawler

Lindstrom

Little Swan
Lowry
lMshtowa Br,
lMakinen
Mankato
Meadlowlends
Menahga
lilaca

Moose Lake
lMotley
Hashwauk

Hew London

Hanska Linden Store Co,
Jertson lerce, Co,

Hend erson Mere, Co,
Herman Farmers' Store Co,

Consumers' COoop, Co,

Farmers' Coop, Sampo of lNenalga

Cherry Famers' Coop, Assn,
Wawina Coop, Soe,

Peoples Coop, Store
Kendiyohi Coop, Mere, Co,
Kellogg Coop, Store Co,
Farmers' Coop, Mere, Assn,
Lily Creamery Co,

Lawler Farmers' Coop, Assn,
Chisago County Coop, Co,
FPamers' Coop, Society

" " Trading Co,
Cloguet Coop, 3o0e,
Markham Coop, Soe,
Bquity VWhse, Co,
Toivola Coop, So0,
Farmers' Coop, Sampo
Farmers' Hdwe, Co,

Famers' Coop, Prod, Assm,

Centrel Minn, Farmers Coop,Assn,

Blante Coop, Co,

New London Famers' Store Co,




APFEBDIX B-1l

New Richland Ind,
New York Mills

Oklee Ind,
Orr

Oxlip

Pipestone

Preston

Princeton

Ray Br,

Rosy

Rot say

st, James

St, James

Sacredt Heart Ind,
Sandstone Ind,
Sax Br, ¢.0.W,
Sebeka C.0.W,
Squaw Lake ¢.C,.W,
Stewart Ind,
Storden In,
Sturgeon Br, c.C, W,
Svea Ind,
Tamarack Br, ¢,C. W,
Thief River Falls Ind,
Toimi Ind,
Two Harbors Ind,
Two Harbors

C.C.W,

Und erwood Ind,

R

New Richlsnd Famers' Coop, Co,

Heinola Farmers' Merc, Assn,
Oklee Coop, Store

Orr Famers' Coop, Trad, Co,
Union Coop, Merc, Co,
FParmers' Coop, Mere, Co,
Preston Coop, Merc, Co,
Farmers' Coop, Co,

Orr Farmers' Coop, Trad, Co,

Good Hope Consumers' Coop, Aasn,

Rothsay Coop, Store
Sveadahl Coop, Here, Assn,

Nelson Albin Merc, Assn,

Sacred Heart Coop, NMere, Assm,

Sandstone Coop, Co,

Zinm Farmers' Merec, Assn,
Sebeka Coop, Co,

Farmers' Coop, Co,

Stewart Coop, Store Inec,
Storden Coop, Co,

Northern Pamers' Coosp, Soo,

Svea Coop, Assn,

Lawler Farmers Coop, Asan,

Peoples' Coop, S*tore
Finnish Supply Co,
Scandinavian Coop, Mere, Co,
Workers' & Farmers'Coop, Co,

Farmers Mere, Corp,
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Virginia Br, o.U,A, Int'l Work Peoples' Coop, Assn,
Virginis Ind, Ttslien VWork Peoples' Trad, Co,
Virginia c,0.W, Virginia VWork Pecoples Trad, Co,
Wadena Ind, Wedena Coop, Store

Wawina ¢.,C. W, Wawina Coop, 9S00,

Warroad Ind, warroad Coop, Co,

Wheaton Ind, Farmers' Store of Wheaton Ine,

Willmar Ind, Willmar Coop, Mere, Co,

Wolf Lake Br, ¢, C. VW, Parmers Coop, Ssmpo

liright ¢,C.W, Farmers' Coop, Co, 7
Young America Ind, Young Ameri ca Coop, Store Co, Ine,

Zim ¢, C.W, 7im Parmers' lMere, Assn,
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GOOPERATIVE STORE SOCIETIES IN MINNESOTA (1934) BY COUNTIES

County Name of Store Type Address

Aitkin Fermers Coop, Trading Co, ¢,C.W, BEast Leke

Aitkin Lawler Parmers' Coop, 4Assn, OC,0.W, Lawle r(Br ,Tamarack)
Blue Earth Equity Vhse Co, Ind, Mankatc

Blue HEarth Iily Creamery Co, Ind, Leke Crystal

Brown Hangka Linden Store Co, Ind, Hanska

Carlton Barnum Farmers' Coop, Co, Ind, Barnum

Carlton Cloquet Coop, Society 0,0,W, Ologuet (2) Mshtowa
Eskos Corner
. Farmers' Coop, Co, g, 0. W, Cromwell

" Farmers' Coop, Mere, Assm, C,C.W, EKettle River

" Farmers' Qoop, Prod, Assn, ¢,C,W, MNoose Lake

" " " Co, ¢, W, Uright

Hamburg Farmers Equity Coop,

Assn , Ind, Hambwrg
Young America Coop, Store Co, )

ine, Ind, Yourg America
Chigago Chisago County Coop, Co, Ind, Lindstrdm

"

Cottonwood Storden Coop, Co, Ind , Storden

Crow Wing Crosby VWorkers' Coop, 4ssmn, C,C,W, Croshy

Fillmore Farmers Coop, Co, Ind, Canton
" Preston Coop, Mere, Co, Ind, Preston

Freeborn Glark's Grove Hrdwe, & Imp, Co," Clark's Brove
FEISTTET LT

¢,0,W~ CENTRAL COOPERATIVE WHOIESALE
Ind, < INDEPENDENT

0, U,A,~ WORKERS & FPARMERS COOPERATIVE UNITY ALLIANCE




Freeborn

L

Grant
1]
Isanti

Itaseca

n
"

"

Jackson

Kandiyohi

"

*Kandiyohi

Kitteson

n

Lae QuiiParle

Lake

"

L]

Le Sueur

Marshall

n

McLeod

Mille Lacs

Tl
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0lark's Grove Mere, Co, (0ld)Ind,
state line Farmers Coop, Co, "

Parmers Bquity Assn, Ind,

Hermen Farmers' Store Co, n
Union Coop, Mere, Co, o

iawina Coop, So6, e.C. W,

Permers Coop, Exeh, Ind,

Elanto Ooop, Co, ¢.0. W,

Good Hope Comsumers' Coop,

Assn, C,U,4A,

Farmers ' Coop, Oo, C.C.W,

People's Coop, Store Ind,

Kendiyohi Coop, Mere, Co, Ind,

New London Farmers' Store Co, "

Svea Coop, Assn, Ind,

Willmar Coop, Mere, Co, Ind,

Kittson County Parmers' Mere, Co,

Fermers' Supply Co, of Bronson
Ine, 1Ind,
Dawson CQoop, Merc, Assn, Ind,

Pinlénd Coop, Co, g,0,. W,

Workers' & Farmers' Coop,0o, C,0,W,

Seandinavian Coop, Mere, Co, Ind,
Farmers' Coop, Store Ind,

Farmers' Goop, 4Assn, Ind,

Grygla Qoop, Co,

Ind,
Stewart Coop, Store Inc, Ind,

Farmers' Coop, Co, Ind,

Glark's Grove
Emmons

Ashby

Herman
(Isanti) Oxlip
Wawina~
(Br,Jacobson)

Deer River

Nashwauk

Rospy
Squaw Lske

Jackson
Kaniiyohi
New London
Svea

Willmar
Hellock
Bronson
Dawson
Finland

Twe Harbors
Two Harbors
Cleveland
Argyle
Grygla
Stewart

Princeton
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Mille Lacs Farmers' Hrdw, Co, Ind, Milaoca
Mo rrison Gent ral Minn, Fammers' Coop,
Assn, Ind, Motley
*Nurray United Farmers' Exchsnge Ind, Fulda
Normen Rim 2l Mere, Co, Ind, (Fertile) 2,0,

" Sundal Here, Co, Ind, (Fertile) 2,0,

" Besr Park HMers, Ooop, Ine, Imd,  Gary

Otterteil Heinola Farmers' Mere, Assn, ¢,U,A, New York Mills

o Farmers' Merc, Coop, Ind, Underwood
Pennington Peoples' Coop, Store Ind , Thief River Fealls
Pine Denham Coop, dssn, ¢,C,W, Denham

*Pine Askov Coop, Assn, Ind, Agkov

Pine Sandstone Coop, Co, Ind, Sandgtone
Pipestone Farmers' Coop, Merse, Co, Ind, Pipestone

FPope Grove lLale Coop, Ind, Brooten P,0,

Stearns
Farmers' Coop, Trad, Co, Ind, Lowry

"
*Red Iake Oklee Coop, Store Ind, Oklee
*Renville Feirfax Qoop, Assn, Ind, Fairfax
*Renville Sacred Heart Coop, Merc,Assn, . Sagcred Heart
Ros ean Warroad Coop, Co, Ind, Warroad

st, Louis Aurora Coop, Merc, Assn, ¢,0.,W, Aurors

*3t, Louis Msr¥kham Goop, Soe, 6,U,A, Makinen
*3t, Louis Farmers Sfore Assn, Ind, Brimson

3t, Louis Biwabik Coop, Meroc, Assn, ¢,C,W, Biwabik

" Brookston Farmers' Coop,
Trad, Co, ¢,6.W, Brookston

Cherry Farmers' Coop, 4ssn, 0,0.W, Imn (Br, Forges)
Fimmish Supply Co, Ind, Toimi
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Toivola Coop, Soec, ¢,C. W, Meadowlands
Farmmers Coop, Soe, ¢,C, W, ILittle Swan
Palo Coop, Assn, ¢,C,W, Aurora
Ely Coop, Assn, ¢,C,W, Ely
Northern Fammers' Coop, Sos, 0,0,W, Cook-Angora~
- Sturgeon
Cook Coop, Assn, ¢ U,A, Cook
Fsrmers' Exch, of Duluth ¢,C,W, Dmluth

Duluth Coop, Soc, 0.9, "

Embarrass Coop, 4ssn, c,0,W, Embarrass Vermillion

"

Floodwood Coop, 4Assn, ¢,C,W, Floodw od~Gowan

St, Louis Int'l Vork People's Coop,
Agen, ¢, U,A, Gilbert(Br, at
Virgina)
Consumers' Coop, Co, ¢,0,W, Hibbirng
Orr Famers' Coop, Trad, CGo, C¢,C,W, Orr-Gheen-Ray
Italian Work People's Trad, Co,Ind, Virginis
Virginia Work People's Trad, Co,C,C W, " (2)
"

Zim Parmers' llerc, Assn, ¢,C,W, Zim-Sax

Sibley Union Mere, Co, Ind, Arlington

w Hend erson lerc, Co, ind , Henderson

Swift Appleton Coop, Co, ind , Appleton

Praverse Permers' Store of Wheaton,Ins " Whe aton

Wabagha Eellog Coop, Store Co, Ind, Kellogg

Wadena Fermers' Coop, Sampo ¢,0,W, Menahga (Br, at

Wolf Leke, Hillview)

*Wadens Wadena Coop, Store Ind, Wadena

wadena Sebeka Coop, Co, ¢.C,W, Sebeka
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Wadeca New Richland Farmers' Coop, Co.,~1Ind,

watonwan Sveadahl Coop, lMerc, Assn, Ind,
*lWatonwan lelson-Albin Mers, Assn, Ind,
Wilkin Rothsay Ind,
Wright Enapp Coop, Mers, Co, Ind,
"

Golmto Farmmers' Merse, Assn, "

Yellow Medicine Jertson Meroc, Co, Ind,

* Denotes that no guestiommaire was received,

New Richland
St, James
3t, James P,0,
Rothsay
Colmto ¥,0,
Cokato

Hazel Run
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FINANCIAL STATEMENT OF CLOQUET COORERATIVE SOCIETY




APPENDIZL O

ST&TEMEHT OF GhﬁqﬂET COOPERATIVE SOCIETY
gtatement of Assets and Liabilities

Decembexr 31,
ASSETS

CURRERNY :

1934

OaSh On Ham..ll!ll'!’.toOQ......lislsga‘gz
C&s}l inBanks.-llitttii.l.‘.l'llll 5724 49

Loan Notes Receivable,....
Hotes & Cont, RECG,.e.eee+0,402,26
Account s Receivable,,,..LB,868,63

o:a-;onvo 8 ke OOOG

19,270,89

Merchandise INventori®s, .cceessescsssssesnss

DEFERRED CHARGES:

hl‘appings & S&]BSbOQb....-....a..--...oa.o

Ofi'ice Supplieao EEEERERES RS R R R R R A

krepaid Insuremce.....-.-.......-......u..

INVESTMENTS :

Arrowhead Coop, Creamery Assn..............
Gentral Coop, WholeSnle,,ccesvssosssvsssnen
Cooperative Publishing ASSN,,.eseeeessssnse
Trico COOP. 011 Assn..uauoulcnbioo&n.bﬁ.c L

DEPRECIATION

PERMANENT : Cost

Tr‘leks.-ol-o.--c--"’b;’!ES 32 » L :

Store A Equipment,..,.$,818,84
Store B " csabak  BTR . BY
Store C " R ,806 96
Store D " caeneR R0 T2
Auditorium Lqup.,..,.. 80,00
Filling Station Equip,R,379, 31
Store A Buildings... 18,793,99
gtare B " ceee B, 615,98
Store ¢ " ....11,548.11
Store D " eose 4,400,00
Filling btation...,..lz 251,39
Feed warehouae....... 2,000,00
Coal e SR 2 400,00
Pot ato VWerehouwse,,... 1,089,062
Land,......'....,.... 6047 70

Totals 50,687 .11

Regerves

v o=
6,211,113
2,2856,09
3,821,038

712,99

« 67
802,19
8,069,09
3,463,31
5,178,287
748,00
1,278,958

1,999,00
2,140,00

484,81

o )

LIABILITIES

CURRENT:
Agoounts Pgyable,....

*r s e

Acorued EXperSeS,.,ceesevesos
Reserves for Taxes,.

9 & 6008 s

Acecrued Interest Payable on Shares,,..
Trade Rehates Payable,....ceescsses

s ae® 9 6"l
a0 a0 a

LA IR I B 2

(R R NF N NEERENRNEENSHN

EENERENERENSEE RN NEREESR

TOPAL LIABILITIES,
NET WRTH

CARPIT AL:
Shm‘a cnpitﬂ...q.n‘llc

e 0e93,020,00

Trade Rebates,,(Payable in ohares)17,604.52

RESERVE

Reserve for Contingencies & ¥Fut we Expansion-

UNDIVIDED SURRLUS:

KET INGOI@ Fuﬁ YEAR 1954.-----..-.5]'.060.‘20

Less Interest on Share D@ital...’

3,193,365

TOTAL HIET WO RTH

POPAL LIABILITIES AND NET WORTH,,

14,121 .41

24,470,89

43,218,820

277,97
22,88

460,62

10,00
14,544 ,89
25,00

2,200,00

et Value

z 607 71
2 593,18
1 685,93
1,577.73
79,38
1,577.12
10,734,90
162,67
8,369,84
3,662,00
10,977 ,46
1,00
260,00
1,104,711

6,047,70

TOTAL ASSETS

81,811,560

16,779;89

£4,069,14

$163,411,95

P

6,016,78
212,42
18,485,056
817,36

2,279,782

70,624, 52
27,109,256

27,866,85

27,811,338




STATEMEINT OF CLOQUER COOF, SOWETY
Combined Income and Experse Statement
For the Year 1934

TRADING STATEMENT :
NET SAL&SDQ'l.-cootn...bnu-.!n.alov--Iot.oiollc!rt.v.ll..!o.756,907.63
Merchandise Inventories Jan, 1, 1954 30,884 ,3b
Net Mercheandise PurdiaBes,, ,.........640,205, 35
Inviard Freight & Drayage, ... oeeeeeeses 12,812,650 683,902 .35
Less Purchase Discounts Taken,.....ceevcevevsees 5,204,00

Het COStOf GOOdS Handlad.a.loa-otlato-ou---c--' 678l698026
Inventories Dec‘ 51. 1954..'."".'...'.‘.‘..6"' 45i219I20

MT GOST U}!‘ GOUBS g)wgpguuolc.ltnllo.c!n.obnn-tou-cnc--ltll05655)4‘79)06

Gmss iﬂARGIH‘Q""...!!'IIl..llb‘.l.l.li-.'.lll....ll..IC.I.O.101.4‘2B.57

EXPENSE STATEIENT:

Wages Of 3aleBE0r0e. ., uy.ivvrvnrsrsnensed8,148,11

Advertising & Sales Promotion,,..,.......1,511,34

Virappings & Salesbooks, . . viveerveen.s 2,776,056 42,435,580

Wages of Delivery Force,.,...cecesess...2,661,67
Truck & Delivery ERpe IS e,..,c.ucevsse.sq.s1,090_ 42
Depreciation & Delivery Equipment,,... 427 ,40
Coal Delivery & Welghing, .uuveveeeonees 2,1828,45 6,261 ,94

Menagement & Office Sslaries,......... 3,425,00
Comp, of Board of Directors,,......... 411,64
Inventory & Auvditing Expeme........... 467,08
Office Supplies & Postage.......oeeeve 426 ,44
Telephone & TeleBramMB, .. v.ovecvssoness 687,68 5,417,782

Water, Heat, Idght & Power,..,..c..... 3,462,111
Lannlry & ‘Sanitation ,...c.ceccncosen 489,20
Taxeslll.-o-'00-0ouc-v-oo.uncaoco-aoa. 25006.56
Insursnce & LiG&DEeB.............-.... 5)05804?
Repairs & Store Equipment,...,........ 1,110,87
Repairs & Maintenance of Bligs,....... 3,381,038
Depreciation of Store Hquipment ,,..., 2,534,690
Depreciation of Building®,....... 0., 2,689 14 18,471,.28

Educational FXDPeNSe, . ...euvs . vesovinennn. DI7.72

Migcellaneo us EXPOIB 0 oo vivevovocvesse 1,982,11 2,5669,84

TOTAL E‘ZL’%')ENSES""IO!tOOIIIll60‘ltn.'c't'-n-e-lnscltlal.o.llh 75 136 28
HET T'R’;'-DIHG INmm."."""."".".'l'.llll.lllll.t-...q." m
OTHER INCOME AND DEDUCTIONS :

Interest Heceived,,, T T e T 428,04

Gash Lom (Het)oﬁtut-ounullolllo‘onc-o 36900

Rem Incomall‘lll.olt-oo-oohrooou.nttc 420l00

Dividend from N, W, State Bank,,...... 128,39

Irade Rebates, Centrsl Coop, Whlsle,,, 1,259,651

Rebates Trico Coop, 0il Assn, 5,384.91

Paid to Tank Wag, Customers ,,1,434,66 3,950,825 6,222,119

LESS:

Hall Exmnsellll..‘....t!.l....t.“i.‘ 19438095 )
Intarest coat..“l.l‘..lnclu‘..b.tl.d. 15|55 1A454.28 4’767j91

TOTAL I‘IET INOU]HE EIOR THE YEAR 1934‘]-oo..lll-...lllllllo.il....$51.06o.2o




STATEMENT OF CLOQUET COUEERATIVE SOCIETY
QUMPARISON OF SALES, FPERCENTAGES, INVENTORIESY AND STOCK TURNS

For Years 1933 snd 1934

MERCHANDISE DERARTMENT S

STORE A STRE B STORE C STRE D S8T0RE A

WET SAIES,...1984  160,7281,17 175,925,47 69,743,29 54,375,28 80,781,156
1933 129 ,242,.10 153,079,79 64,534,556 40,088,90 60,036,47

Gross largin 1934 13,2 % 11,14% 12,63%  10,96%  1€.26%
1933 13,08% 11.92%  12,86% 12,09%  19.85%

Selaries and-1934 £,96% 5.17% 5,46% ; 8.96@
‘Weges ,..... 1938 6,67% 6,01% 9 A 9.60%

Other HExp~ 1934 4,17% 2,68% 5.87%
enses 1933 Z,64% 3.28% A 4 7.09%

TOPAL EXP- 1934 10,13% 7.76% . / 14,83%
ENSES 1933 9,21% 8.29% - 16,69%

NE? TRADING- 1984 3,08% 3,39% ] 1,43%

ILCOMR 1933 3,87% 8,63% ' 2 /yz,sv%

Other Income 1934 8% . 30% : JO01%
(or Expense) 1933 {.06%) (,01%) ‘ .01%

TOTPAL NET 1934 3,2%% 3.89% ‘ % 1.,44%
LNCOME 1933 8.81% 8,62% : 3,15%

Average In- 1938 7,845,60  8,124.96 3,518,26 6,747.06 1,552,13
ventories 1933 6,679,883  6,266,3B 4,019,228 4,967,00 869,81

Stoek-Turn 1934 19,286 19.24 17,34 7.18 43,58
(times) 1935 18,39 22,28 18,99 7.08 65,33

R 2 R T R R S R
L LIRS R N R
HOHES B R
A gk a A 0k
E LS
*




STATEMENT OF CLOQUEYT COOPERATIVE SOCIETY
COMPARISON OF SAIES PERCEITAGES INVENTORIES, AND SIOCKTURNS
For Years 1933 and 1934

ALL IE AR

DEPARTMERD S
T% ,007.068 1954

COAL
DEPT,

FILLING
STATION

P ,418,89 BL,422,80 IE,808,2%

FEED
DEPR,

STORE B Dry

GOUD 8

20,57%
25,9 %

8,98%
8,95%
4,92%
6,16%

13,90%
15,11%

6,67

10,84
(.06%)
(,01)

6,61%
10,83%

267,19
287,39

120,08
94,57

18,22%
16,23%

6.72%
6, 55%

4,02%
3,18%

10,74%
9,78%

Taed

(,02%)
(.02%)

7.46%
5,48%

7,040,774
7,.,428,.86

4,39
3,16

22,652,153

22,94%
29 ,30%

9,20%
9,18%

8,41%
6,72%

17,.70%
15,90%

5,24%
13,40%

' 6,88%

. o

12,.07%
13,40%

961,64

2,787,938

24,38
24,34

b o AR e R
o o ok ook o ok o ok Rk
o 5 o o o ke ook ook
e ok sk ok o 4 3k ok
ok ok
’h
*

23,226 46

16,58%
17,91%

‘651,16
413,42

48,73
46,12

666,006,92

13.77%
15,00%

5,99%
5.99%

. ¢
& &
T

g O

G

E 2N

g
b

L
» 8-

37,857 ,56
31,430 ,87

16,79
15,31

1933

1934
1933

1534
1933

1934
1933

1954
1933

1934
1933

1934
1983

1954
1933

1934
1933

198 4
1933
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APPENDIX D
STATHMENT
of

ASSETS AND LIABILITIES OF CENTRAL COOPERATIVE WHOIESALE
December 31, 1935

ASSETS
CURRENT:
Cash in First National Bank,,.,......29,733,06
Cash in U, S, National Ban®,.,......_6,385,06 36,1685)1¢ I

Notes Receivable,.,.....59,967,50
Less Not es "Dis oo umt ed 5,587,560 64,630,00

Credits Due from Manufacturers
&Ot}wrs't..ol.-.bo-o0.....-00"! 1'646.38

Agcoounts Heceivable,,, ,50,1569,14

Less Reserve for

Dovbtful Aecounts,......14,981,78 36,177,36 91,453,74

Bakery Depertme nt

Inventories, ,.eseveeees.05,888,02

Wholesale Department

Ingentoried, ,ueeeevesvesld, 983,92 77,821,.94

BOOk Inventory..--.-.-..-.-....... 775;12 781597,‘.0. _6 206!208091

INVESTMENTS :

Shares in Other Cooperatives......ceevescesevsssnsasoncss 435,00
Cost Deprec, et Value

FIXED: Reserve
Landuu...--on--.a---..-. 6'000000 Sos s 0008800 61000000
Main BuildingsS........«s00,504,635 12 ,288,70 11,215,93
Bakery Building,,...... 21,715,44 5,630,16 16,185,28
GRIAEBR ., i his sbbniss e ba B T TH. B8 276,98 1,498,770
Bakery Mach, & Equip, , 20,936,98 10,099,770 10,837,828
Warehouse Bqui®,....... 1,181,09 690,77 490,32
U‘ffice Equ‘iplococtooolo 12!024.38 7I026.70 4.99?.68
Audit Dept, EquiP..ec.. 963,04 568,31 404,73
DeliVery BQUiP.ssoeesessss9,056,00 6,622,00 _2,513,00

BOBAL L v csssvstbnnbsizes N304 R 42,993 ,32 54,140,982
; TOTAL ASSETS,,.....,... 260,784,88
LIABILITIES
CURRENT: -
Notes Pa’yable..'.ﬁlﬂ..lI.".Ill'lllll.ll.ll.l. 66’782.76
DEFERRED:
Prepaid Subseript ions:
"Gooperative Builder”.,..........760,00
. "Fimmish Coop, Weekly,....... 2£,400,00 3,160,00

PIXED: : :
Mox.tgage Loan Payablel.lill.oc....l'..i'. alomooo 77.932!76




77,932,76

NET WORTH:

Sha're capltal'oton‘oooc.aoo‘col4"5 600 00
" Subsoriptions,...... 3,969,97 147,669 ,97
Reserve Fund (Contingencies & Ooop, Bxpans) 22,149 .24
HDT IHGOI@ BUR nAR 1933..-.-.--...aoo---OOOOOQ 15 132 86 182 852 07

TOTAL ‘LIABILITIES AND NET WORmﬂnlvuvw-oocc-.oiqocooc 260;784¢83




INCOME AND EXPENSE STATEMENT
For The Year 1933

TRADING AND MANUFACTURING R
Gross

‘Margin
86,715,828 74,280,00

Coat of

Sales Bxpens e Gain or loss

12,453,886 -
3, 560 ;426
936,816

16,92 ,45G

52,046

Sales

Gen,Mdse, 31,133,98b,18 1,047,271,81
Clothing' = 146.626.58  136.719.67 11,906.86 B,346.44
Bekery Products 67.285,61 58,265.95 _8,957.66 _8,021.86

TOTALS..-.-.- Iﬂzlg’ggsizi T’EIE ﬁsgﬂgu 10:.5:8.5; gJ’E[E.Bg

AUDITING, ... 8,237 ,80 7¥422 30 815, 41 Y63, 37

Department

EDUCATIONAL
Publishing
"Cooperative
Builder",.,... 7,0656,47
"Finnish
17,1568,97

Coopgileskly” 2 s 2 2 :

TOTA 'y - ] ® ™
PO s 492,75 401,22 91,53 B

; 1.24 L
WAy RS FEE 3,040.68 L

Gen, Edunational
$1,883,290,26 §1,269,020,72§114,269,64{101,136,68 $13,132,.86 G

430 ,37L
111.45 @

BI6.92 L

91.53 G

5,716,60 1,848 ,87 2,879.24

13,223.68 3,935,39 3,823,94

E,IGJ.IQ
3 621 24
9,724,4

TOT ALS
TOT AL

GRAID

WHOIE SAIE DEP ARTMENT

SRS

Combined
7.97%

All Depts,

8,260
7.31%

295%

Peroen tages ggn.

86
Gross Marginl eece z. 63/6
EXDPOIBO8,.s00eses  6.56% 5,2%  11,98% 6,72%

Net Income,,,.,., 1,10% 2,59% 1,2% 1,25%
COMPARATIVE YEARLY STATISTICS

Clothing Balexy
8,01% 1L3,52%

Year lem~ Custo- Sale s Gaims
bers mers
18 0,000,000,00
80 1%2,423,00
83 313,663,868
10 409,590,80
103 312,346,59
112 337,566,938
108 504,177 .01
99 613,214,566
93 835,632,837
99 1,048,292.73

Share

Capital
100,000,000
4,020 ,00
6,940,00
10,890,00
16,388,84
16,292,386
17,992,86
21,500,82
27,278,68

Het

Worth
748,06
6,360 ,00
156,435,70
21,911,336
23,347,68
22,279 .60
28,250,538
35,370,37
42 ,998,08

Surplus

10,000,00
2,062,953
7,330,21
6,798,43
3,499,23
1,182,83
5,180, 60
5,972,91
8,869,29

(R NN R N N

1918
1919
1920
1921
1922
1923
1924
19256
1926

26
40
48
b6
66
56
60
66
74

1,165,49
4,222.93
4,459 ,61
4,704,331
5,076,92
5,896,64
6,850,06

1927
1928
1929
1920
1931
1932
1933

76
84
90
o7
09
98
o7

1056
114
28
137
131
128
119

11,647,756
18, 335,34
23,894,18
35,797,92
29,734, 54
12,036,209

9,090, 57
13,132,86

1,255,676, 38
1,517,813,00
1,755, 627,534
1,767,760 ;33
1,509,751,87
1,309,697,62
1,383,290, 26

37,248,97
48,864,92
65,733, 36
83,122,18

111,060, 69

135,874, 87

141,083,253

147,569, 97

8,800,84
10,602 ,567

57,397 , 66
77,802 ;83

12,566,30 102,192 .84

15,492 ,40
18,360 .72
21,325,09

134,412,560

159,165,965

169,236 36

24,202,96 174,376.76
22,149,24 182,852,07

TOTALS.......$15,031,998.29 $194,833,04

o 05 3 o ok ok ok e ok ok ok
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APPENDIX B

CONSUMERS' QOOPRERATIVE STORE SOCIETIES AT END OF 1933

Hurb er Amt ,0f Nurb er Amt, of
Reporting Business Beporting Net Earn-

ings

Tunb er lManbers

Reporting

Alasksa
Arkansas
¢alifornia
Colorado

| ol o

$15,109
16,428
362, 380
28, 538

Connecticut
Idaho
Illinois
Indians
Iowa

Kans a8

Kext ucky
Maine
Magsachusetts
Miochigan
Minnesot a
Missouri

86,411
188,880
888,748
77,776
106,476
612,112
36,926
184, 688
1,818,505
1,776,335
2,818,974

246,266

= -
O b G20 © 1O

o1 = 1
O,

Montana
Nebraska

New Hampshire
lew Jersey
Hew Mexico
New York
North Carolina
North Daskota
Ohio

Oklahoma
Oregon
Pennsylvania
Rhode Island
8o, Dakota
Tennessee

@Mt OP | oD

o 1o ut =
Hmmmgmpb&womHHmHH

32,516
291,275
3,581
251, 670
181,086
18, 600
228, 587
715,286
64,000
297,769
44,424
206,138
23,593

okl
DIl I ostaE 1] &HQHO‘I@‘;FNHEWN‘DNHI LBl

(67)
(711)

(8!155)

20 a0 we s

(1,072)
2,325
14,122
5,736
1,620
16,683
200
1,018
69,554
10,187
67,249
3,212

141
4568
(261)
560

LE RN NN

I LB RSB EN ]

(376)
(765)

Texas
Virginia
Washington
West Virginia
Wis congin
Wyoming

TOTAL 36 187

®de e

448, 900
1,185,183
52,189
957,001
83,746

76,160 229 § 14,372,118

L I

8, 540

237
14, 657
1,785

224,167

=4

=

HOI AP O
=t

HOMFGGDI DOHFOHI MM GBHO
=

HOMmL N

0
=

L
(s
O

From "Monthly Labor Review" November 1834,
U, S, Department of Labor, Bureau of Labor Statistics

( ) Denotes Loss
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APPENDIX ¥

SALES PER COOPERATIVE EMPLOYHE




#Sales Per Employee=1398 Groe'y Stores Louisville, Ky. 1928

.— - #%Sales Per Employee-35 Coop Store Soctys, in Minn. 1928
ev-. ##u8ales Per Employee-33 Coop Store Soc'ys. in Minn, 1933

\OHLES FPER LMPLOYEE
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APPENDIX G

ORGANIZATION AND MANAGHMEN OF NEW COOPERATIVE STORES




~74-
APPENDIX '8
ORGANIZATION AND MANAGEMENT -NEW COOPERATIVE STORES

ORGANIZ ATI ON
Very emphaticelly there is a best way to orgamize a

ecooperative store, Experierice has proven that the most effective
group with which to begin is one in which the members have an
intimte soquaimtsnce with each other, There should be some compell
ing motive for organizing, such as a burnirg desire for a new
soci ety where man is to be freed from the yoke of a burdensome
tax taken by the profit system of distribution, A store sosciety
must have people who are real -cooperators becawse the competition
they encounter is Very severe,

In order to develop & group whish e¢an successfully
put over a sooperative store, the preliminary work can best be :
sccomplished by organizing the interested pescple into a study elub,
The "key people”, who: would take an active part in building coopera-
tive enterprises in the community, as well as others who are inter-
ested, should become merbers aml assist in the edue ational work of
the stuvdy club, Books and pamphlets on consumers cooperation
ghould be plased at the disposal of the menbers and whenever possible
speakers who are actively engaged in the movement should be ob-
tained to lead discussions, The Roehdale prinaiple which may be
congidered as the Magna Charta of the Oonmrgere' Cooperative Movement
should be thoxo ughly gtudied and understoocd, They are as follows:

1, Membership open to all consumers

One member, one vote,

H
Limited rate of imberest on capital

2
3
4, All businems on a cash basis, no credit,
B

» Dealings at market prices, The surplus beirg
distributed to members according to patromage,




Open books, records, and transactioms,

Ho proxy wiing,

Regular sppropriation for edneation,
Federastion for vholesaling amd prodw tion,
Gradual expansion iuto every field of egonomie

sotivity until the comsumers supply all of
their needs,

The experience in the United States and Furope t eaches
us thet the rather slow, but sure, method, of starting indiwvidunal
autonomous store soeieties first, rather than & central cooperative
with brench stores first, to be by far the best method, In a small

community, et lsast two hunired gooperative families are gsufficient

for success, Cspital of at least $7,000,00 is required, This meens

an outlay of $35,00 per member, Usually & few will put in $200,00
the 1limit of share capital investment (20--$10,00 shares), and most
will subseribe $10,00, As large & dowmn payment on the $10,00 share
ghould be gotten as possible with $2,00 as the minimum, The remainder
may be paid over a period of time of be sequired through the ascumula-
tion of patronage dividends, Aside from the money obtained from the
subeription to share cspitel, money may be secured by outright loans
from members or non-members, These should carry the curremt retebf
interest, The total number of shares in the society should be un-
limited, in order to keep away from the speculative desire to convert
the organization into a close@ corporation, and they should slways

be repaid at par, This is done &lso, to insure that new members may
have equal privileges of owning stoeck with old members, There should
be restrictions sgainst withdrawals in order to proteet the society
from enemies and mislead people, Membership should be open to all

and voting should be by the method of'one-man-ons-vote,'




It is always better to have a well informed volunteer
committee, solicit for the initial share subscoriptions, They should
work without pay or be given juwt the expense of transportation,

In this way all chance for eritieism is removed. Chart A gives

a suggested form for share Subscription blank, A4ll those who have
shown amy interest in a cooperative vemt uwre should be seen, It is

far better to wait a few weeks or even months to get sufficient capital
then to begin to operate wit hout having enough to take care of the
ordinary running expenses, The first few months are diffiocult enough
without adding to the burden of mansgement & shortage of working
capital,

hen the proper emthusissm is aroused, and knowledge
imparted to the group amd the proper amount of ecapit al subsoribed the
organization committee shonld call a Peneral meeting, At this meeting

the final steps of inwrporation should be tsken care of, The consti-

tution and by-laws should be adopted official board of directors
selected, anl an eduwsational wmmittee elected, Chart B should be
studied and as far as possible followed step by step, Much valuwable
help in organizirg cen be received from the office of the Secretary
of State at the State Capital so it is best to get in toush with his
office as soon as the store set-up seems at all possible,

Two important Jjobs of the board of directors are to
choose the manager anéd the site for the store, Qqualifications of a
good mansger will be touched on later, The location of the store
should be c¢onsidered very seriously because if possible, it should be
eonvenient to the members withowt being in a high rent diatrict; The

store building itself should be attractive amd elean, The me rchand ise .




CHART A~1

SAMPIE SUBSCRIPTION FOR CAPITAL ST0CK

I hereby subscribe for = -shares of capital stock of
the Seciety

at § each, and agree to pay for same

Tt is understood that such ceapital stock shall beer int erest

at per cent per year, aml shall be withdrawable only upon

gixty or (ninety) day's notice in writing,

Date




STEPS IN THE FORWMATION OF A LOCAL
CONSUMERS COOPTERATIV™ ASSOCIATION
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should be attractively displayed in the windows and the store proper,
stoek should be purchased from the cooperailve wholesale whereever
possible, When this is not poasibls a rotailer owmed wholessle house
would be preferable to buy from ususlly rather than just am ordinary
independent wholesale houge, If it is mecessary to mke delivaries,
they should be mmde at regular timgs and not deviated from,

The expense of orgsnization msy be born by individuals
who are especially interested in the venture, by enterteinments or
parties, or by a fee of 50# or $1,00 sssessed on each share holder, The
latter plen is by far the best for then the expense is born equally
by all the menbers,

MAWAGTNENT

For the first few years a large share of the surplus
savings or net profit of the society should be set up in a pe rmanent
reserve fund, The State of Minnesota reguires that at least 10% of the
net profits be set aside in this permanent reserve e very year until
the funmd reaches 50% of the paid in skare cspital, The way the surplus
savings are distributed is oms Dbig differemce between the cooperative
and competitive systems, After the 10% or more is set aside in perme-

nent reserves, 6% or less paid on ghere capitsl, the proper reserves

get up, and all smount set aside foxr the educational work, the remainier

is distributed to the patrons according to their purchagses, Usuaily this
patromage dividend is paid once a yesr,

Records of sales should be kept on the cash register
and after each purchase the meumbers should reoceive a receipt, Receipts
oh bills collected at the emdi of thoe accounting periecd, anl the amount

of the patrons dividend is figured, It is best to pay patronage dividenis




to 2l1ll patrons, but only in cagh to those who already own one share

of stoek, Those not'holding one share will receive patronage dividends
which are epplied on the purchage of the firmt share,

Many have said the mmmmger 18 the nogt important fastor in a
cooperative store, This is probably making too broad a stc_;tement but
8till one cannot minimize the impdrtance of a good manager, Not only,
do we need in this position a man with efficiency and personality
but most of all an understand_ing of Doperation and complete sympathy
with the movement in gemneral, As the store grows larger a full time
bookkeeper should be employed for he is the next most importeamt employee
of a cooperative storse,

The manager should mske a report to the board of directors
every month, Inventory should be taken semi-annually amd figured on
cost or resale price whichever is lower, Deprecistion on fixtures
should be 10%, and on automobiles from 20% to 40%,

Double entry bookkeeping should be used in order to afford
2 true chesk-up, 4s far asg poseible, accounts should be mpt by
departments, so that it can be determined if the grocery, meat emd
hardware departments are standing on their own, 4 complete awdit
should be made by an outside awditor, weferably a gooperative amlitor,
twice a year,

All buginess ¢f the sceiety, both buyimg amd selling should
be strietly cash, with t{he mamager or board of direfstors being persconally
responsible for amy slight departure from this rale, The best poliey

is for meubers to doposit in advance with the society the amount usual ly
spent for a welek or two for grocerios, S £osilitates matters all

around, 4 eredit union should be organized to help the members to save




ard to take care of mmall loans to members, when necessary & msmber
can borrow from the oredit union to take care of his bill at the
store,

All persons lardlirg the fumie of the society should be
bonded and the cost paid by thg pociety, It is eustomary to allow
2/3 of one percent for leakage, This should be lept accurately in

order tiat there is no excess in this 11n.e.

Gools ghould be sold at market prices. Selling at cogst is

wrorg because it deprives the society of any surplus, makeas patrom ge
divideris impossille, prevents the acoumulation of reserve fund for
developme nt amnd expansion, prevents socisl, recreatioml end education-
al wark, @wevents developing of a banking or insurence departmemt, and
inereases the hostility of the private merchents,

The board of directors should meet at least once a month and
more often vhen meeessary, The bosrd should be composed of_active
cooperators willing to give much time end exergy to the job, It is
best to have 9 directors vwoted in for 3 yeer pericdis so that every
year there will be three new dirsctors selsoted, Their wage per meet-
ing should be énough to cover expense of transportation to end from the
store plus :*;‘fl.QO a meeting, The directors are directly responsible
to the members, They, more than anyons else, except the manager,
are responsible for the success of the store,

Iﬂeet_inga_ of menbers should be monthly, at first, and later
semi~-gmmually, VWhen special occassion demends it they should be more
often, It is always a good policy to have membership meetings vhen-
ever a big issue comes up, Fure demoecrasy should be used whenever
possible, The board of directors should make the m jor decisioms

uwgually but there are exceptions, when vital problems arise ani the




sosiety is mew tmt the menbors should mis tle declsions,

The educational committee should call monthly meeting for
all merbers, The program whould contain some entertainment anmd a
discussion of locsl developments and problems of the cooperative move-

mnt, It is well also to have a report of the development of the move-

ment in the United States, Lither the educationsl committee or women's

guild should sponsor summer pienies and an occasional dance, This
committee hag the very importamt Jjob of creating and maintaining the

interest of the merbers in the sooilsl and economic significance of

gonsume rg cooperation,




ARTICLES OF INCORPORATION
of a
Geoperative aAssooistion

e, the undersigned residents of Mimmesota, acting for
ourselves as individuals, d herehy associate for the purpose of
organizing snd insorporeting s ocoperaiive association under the
provisions of Chapter 326, Laws of Minnesota for 1923 and subsequently
emended and to that end we d4¢ hersby adopt and sign the following
articles of incorporation:

ARTICLE I,

The name of this association shall be:
The purpose of the association shall be to coniuet a me rcantile exfer-
prise on the cooperstive plan, The gemeral nature of its business
ghall be the bmying and selling of goode, wares and merchandise of
all kinds and nmature whatsoever, axd the establishment and operation
of & general grocery andi merocantile Lusiness, For such purposes it
ghell have the power and authority to purchase and hold, lease, mortgage,
encumber, sell, excehange ani oonvey such real estate, builiings and
personal property as the business of the association may require, to
igsue bonde Or other evidences of indebtedness; to join with other
eooperative associations to formdistriet, state or national marketing
and service organizations, and to purchase, acguire and hold stock there-
ih; and it shall have the power and authority, either for itself or its
individual nmembers and patrons, to do and perform every act and thing
necegsary and proper to the condust of its business or the sccomplishment
of the purposes set forth herein or permitted by the aet unier whiaeh
this sssociation is incorporated,

The principal place where the business of said asscelation
shall be transacted is in

ARTICLE II

The time of commencement of said essoclation shall be the 18th
of Avgust, 1934, and the periocd of its eomtinuence ghall be 30 yoars from
and after that date, (Note-llay not exceed 30 years ani may be renewsed),

ARTICLE IIX

The amount of eapital stosck of seid association shall be
$40,000,00 ani shall be divided imto 4,000 shares of $10,00 each, and
shell be paid at such time and in such manner as the by-laws of this
association shall direct, but no share shall be issued for less than
its par value nor tutil the same has been paid for in cash or its
equivalent and such payment has been deposited with the easurer of the
agsociation, The association may sommence business whensver 20 per
gent of the suthor ized cepital atoek Las been subseribed mnd paid in,
and the amount of the capital stook outstanding shall st no time be
diminisbhed below &0 perecent of the amount of the authorized cepital,

The ownership of eapitsl stock in this association by any
indi vid ual stodcholder ghall not exceed the par value of ons thouwsand
dollars; s tockholders shall be restricted to only one vote in the affairs
of the esssociation; shares of stodk shall not be transferable except
with the approval snd consemt of the governing board of the association;
Interest (dividemd) shall not be paid on outstaniing or paid up espital

stock of the association in ecxeess of six percent (6%) per amum, which




shell be non=-gumulative; the net income of the association, except
such amounts as are required to be set aside as a reserve fumd or
permanent surplus, or may be Set aside hy vote of the stoskholders,
available for distribution among the mewbers or patrons, or beth,
as the case may be, and as may be preseribed by the by-laws, shall be
distributed only on the basis of patronage; and voting by woxy shall
not be permitted,
ARTIOLE IV,

THe highest amount of indebtedness or liability whieh the

said assoeiation shall at any time be subjeot shall not exceed $40,000,00,

ARTICLE V,

The numes anl residences of the persons forming this cooperative
sasociation are as follows; to wit:l,

ARTICLE VI,

THe government of this association and the management of
its affairs shall be vested in a board of sgven directors, vhieh board,
after the one herein hamed, shall be elected by ballot by the stook-
holders for such terme as the by-laws may prescribe, at the annual
meetings of tho stockholders which shall be held et 10 o'eclosk a,m, on
the first VWednesday in November of each year, Vaeanoies in the board
of directors may be filled by the remaining members of the board,
the person or persoms 80 appointed to hold office until the next ammual
meeting of the gtockholders, '

The names &nd places of residence of the first board of
directors, who shall hold office until the first annual meeting of the
stoekholders and until their successors are selected and have qualified,
are as follows:

ARTICLE VII,

The officers of thiz sssociation, shall be a president, a
vice-president, & secretary and a treasurer, who shall be olected
gnnually by and from the directors, The offices of secretery end
treasurer may be combined and, when so combined, the person fiiling
such of fices sh2ll be termed "Secretary-Treasurer, "

Until the first annual meeting of the stockholders and until
their successors are elected and have qualified, .

ARTICLE VIII,

This sertificate of incorporation may be amended as provided

by law,
ARTICLE X

The fiseal year of this asgsociation shall begin on the first
dey of October ©Ff each year, and close on the last day of September of
eagh year,

In testimony whereof we, the said incorporatoers, have hereunto

set our hands and seals this (Pive or more incorporstors)




Offieially recorded: Original articles of incorporation
filed with the Secrstary of State 2

BY-1AWS
of a
Gooperative Association

ARTICIE I.
lestings,.

See, 1, The annual meeting of this assoclation shall be
held on the first Wedneodsy in November of each yeer, at 10 a, m,
in the loeality where the offices and bwe insgs of the assceiation is
gituated and at a place designated by the board of directors,

Sea, 2, Notiee shall be given by the sesretary of all regular
meetings of the sharsholders by publishing & not ice tlereof in a local
legal newspeper of the wunty at least two weeks precedimg the date of
such meeting or by mailing a notice thereof to ezch shareholier not less
than fifteen dayo preceding the date of the proposed meeting,

See, 3, The president shall call a special meeting of the
shareholders upon & reguest of at least tennpercent (10%) of such share-
holders, or upon a mjaority vote of the directors, The notice of the
time , place and purxpose of such special meeting shall be issued within
ten dsys from and after the resentstion of such petition, =md sueh
special meeting shall be held within thirty (30) days from and after the
date of presenting mch petition, Notise thereof to be given as provided
in Section 2 of these By-lLaws,

3eec, 4, The president of the assoc¢iation shall preside at
all meetings of the shareholders, aml ghall sast the deciding vote in
8ll cases of a tie,

See, b, No shareholder shall be allowed to vote by proxy, How-
ever, duly chosen representetives of eooperative or other organizatioms
hold ing stoek in the associations, presenting accredited credentials
for their respsetive organizations, shall be given the same rights end
voting privileges at the meetings of the association as the individ ual
shareholders have,

A shareholder may vote by »ail as well as in person at any
regular or special meeting of the shareholders, provided that such
shareholders has received a copy of the exact text of the motion or
resolution or amondment, and that a copy of the some Bg forwarded
with the attached vote as mailed by the absent shareholder, All
members voting by mail shall be counmted as present in delermining a
guorun for the consideration of a specific question,

Sea, 6, A gquorum for the transagtion of business shall consist
of at least twenty percent (20%) of the total number of sharsholders in
this sssociation while the number of shareholders does not exceed two
hundred (200), snd in all other ceses not less than Fifty (BO) share-
holders shall econstitute a guorun,

Sec, 7, The board of directors shall meet on the third Thurge




dgy of each month, the exact time and place to be determined by the
president or by the directors themselves,

Seotion 8, Special meetings of the board of directors
may be called by the president or by amy three of said board, Hach
member of the board of directors shall be duly notified of all such
meetings,

Section 9, No business, except that mentiomed in the call
for any special meeting of the board of directors, shall receive
final sction of said meeting; five directors shall constitute a
gquorum at all meetings of the board and & majority vote of the
members shall deecide all questions,

Seetion 10, The order of business at the annual meeting
and so far as possible at all other meetings of the members shall be:

1, Calling of r0ll,
. Yroof of notice of meeting,

, fleading and disposal of all unaspproved minutes,

. Annual reports of officers and committees,
Blection of directors,
Unfinished business,
Hew business,
Ad journment ,

ARTICLE II,
Membership,

Seec, 1, Any person who is a resident of and vieinity
may become a member of this assocciation by sgreeing to comply with the
requirements of its By-laws, and by becoming owner of at least one (1)
share of capital stoek, Application for stock must be submitted to and
approved by the board of directors,

This section ghall not prevent the board of directors, at
their discretion, from acecepting for membership any person whou 18 a
patron or prospective patron of the association,

Sec, 2, At any time, if a member shall remove from the
territory proper or shall fail to comply with the regquirements of by-
laws the association may elect to purchase his share of stock and p
cancel his membership upon tendering to him of the par value of his share,
together with any interest or refunds due and unpaid, less any indebt-
edness then due the assoeiation, Such shares shall then become treasury
atock of the association, 3Juch shareholders shall thereafter have no
rights, privileges or benefits in this association,

See, 3, No member shall at any time own more than 100 shares
of the capital stoek of this association and no menmber shall have more
than one (1) vote, regardless of the number of shares owned, Every
member, upon uniting with this association, agrees that in case he
shall desire to dispose of his shares of stock in the assosciation he
shall give the association the first opportunity and privilege to
purchase them, If the association waives its right to purchase by

failure to act within thirty (30) days, a shareholder may sell the




stoek to any one eligible to membership and accepteble 'to the
board of directors,

Section 4, This assoeciation will not sgcept into its
membership persons who operate any enterprise competitive to the
business of this associations in any line,

Section B, If any serious charges are made against any
member of this assoeiation, such member may present the matter to the
board of direectors, Upon having considered it, if the board ecannot
arrive at a decision it may call a membership meeting in whieh a
decision by majority vote is final,

ARTICLE III.
DIRECIORS AND OFPICERS,

See, 1, Directors of the association shall be members of the associa-
tion and shall be elected by the members in their amnual meetimgs, At
the first amnual meeting of the association fow directors shll be
elected to serve each a term of tw years, amd three directors t serve
each one year, Thereafter all of the & reotors shall be elected to
serve each a temm of two years or until thelr successors are elected
and gualified, The election shall be by ballot and each member of
record shall be entitled to cast one vwote, end only one vote for each
director to be elected,

in case of vacancies of directors, whose terms have not yet
expired at the time of the ammual meeting, such vaemaies shall be
filled only to the end of the unexpired term,

Sec, £, The board of directors shall meet within ten days after
the first election and after each annual meeting and shall eleot by
ballot from among their humber, & mesident, a Vi ce-president, a secre-~
tary and a treasurer, Directars and of ficera shsll hold of fice until
their successors shall have elected and qualified,

Sec, 3, Any vacemey in the board of directors shall be filled
until t he next annual meeting, by the board of directors, If any
director shall cease to be a member, his of fice shall be declared
vagant,

Sec, 4, The compensation, if any, of the directors and of ficers,
other than the manager, shall be determined by the members of the associs-
tion at any regular or cslled meeting of the sggsociation,

dec, &, Any director of the associstion may, for cause, at any
annual or special meeting celled for the purpose at which & majority of
the mmbers shall be present, be removed from office by vote of not less
than tw -thirds of the members presemt, A director 8hell we informed in

writing of the charges preferred agaimst him at least ten (10) days
before such meeting and at such meeting shall have an opportunity to be
heard in person, or by counsel md by witnesses thereto, Officers or
agemts of the boerd of directars my be removed from of fice or employ-
ment st any time by action of the board of directors,




ARTICIE IV,

Dut ies and Powers of Directors,

Sea, 1, Phe board of directors shrll supervise the mmnage-
ment of the business snd the affairs of the association snd make al
necessary rules and regulations, not incongistent vith law or with
these By-Laws, for the management of the business smd the guidsance
of the of fisers, employees and agemts of the association,

Sec, 2, The board of directors shall have the power to employ
end dismiss & mnager, who shall be an experienced business man and a
rel iable coooperator; also such other help &s may De e cessary or ad-
visable, They shall have power to fix the salaries of persoms thus
employed,

See, 3, The board of directors shall require the mmager and
all other officers, agents, and employees charged by the association with
responsibility for the custody of eny of its funmig ar property to give
bond for the faithful pe rformance of their of ficial dut ies, Such bond
shall be furnished by a responsible bonding campany or ot her surety
suit able to the directars, ami the st thereof shall be paid by the
asgociation,

Jec, 4, The board shall sppoimt from either the directors or
other members of the association tw logal suditors who shall examime
all accounts of the assoc¢iation once each month, In addition , the
board shall have the books audited at least twice a yjea® by a competent
auvd it or, such addits to talke place during the thirty (30) days precedirg
the amual and semi-annual meetings, and the reports of sudh audits to
be made of the said meet ings,

ARTICIE V,
Duties and Powers of Officers,

Se¢, 1, The president smll:

(a) Preside over all meetims of the association and of the
board of d irectars,

(b) Sign as presidemt, with the secretary or treasuwer, a2ll
notes, deeds anl conveyames of real estate, @as well as all certificates
of stock of the association and other instruments,

(e) Fulfill any other duties belongimg to his office and re-
quired by law or these by=-laws,

3ec, 2, In the absence or disability of the president, the vice-
president shall preside end performthe dut ies of the president,

3ec, 3, The secretary shall:

(a) Keep & complete recard of the meetings of the shareholders
and of the directors,

(b) Sign as secretary, with the president, all notes, deeds,
and other instrumnts, as well as all certif icates of stode of the
association, and affix the corporate seal of the association to all
documents requiring attestation,

(e¢) Serve all not ices required by law,

(d)Prepare and submit all statisticsel and other reports re-
quired and perform such other 'sderetarial duties as may be required by




the association of the board of directors,

See, 4, The treasurer shall:

(a) Receive anl disburse all funds of the asgociation,

(b) Keep or cawse to be kept a complete record of all finan-
ecial trensactions of the association and perform guch other dut ies
pertaining to his office as the board of directars may require,

(¢) Sign, with the president, such notes or other instrume nts
that he may be directed by the dbompdd of directors to attest,

Sea, b, The tressurer's d«t ies may, if the board of directors
go choose, be transferred in part to the manager of the association,

ARTICLE VI,

Dutlies of lianager,

Se¢, 1, The duties of the menager shall be:

(a) To be in charge of the direct mmgement of the assoceia-
tion's busimess in accordance with the imstructions of the board of
directors end under the supervigion of the Wward,

(b) To engage and discharge the employees of the business in
ageordsnce with the instructions of the board of directors,

(e¢) To see tint accurate books are kept of the business of the
association in saccordance with the irstructions of the board of direoct-
ors, ani to furnish the Ward ome a month a statement in writing of
the condition of tThe masiness,

Sec, 2, Thirty day's notice shall be required from either
gide when the manager leaves the employ of the assoeiation,

ARTICLE VII,
Capital Stock

Jes, 1,Certificates of stocdk shall be issued to each holder
of fulkw-paid stoeck, Hach certificate shall state the par value of
stoek, the number of silmnres represent ed, the name of the person to whom
issued, anl shall bear the signature of the president anl secretary and
the seal of the association and be numbered amd issued in »numerieal
order from the stoek certificate book, A record of each stock certifi=-
cate shall be kept on the stub thereof, Sush stock shall be entitled
to and be paid not more than 6 percent annually, which shall be non-
cumulative,

Sec, 2, Transfers of stodk slrll be male only upon the books
of the association, with the spproval and consent of the board of
directors, and before a new certificate is issued, the older certificate
must be surreniered for cancel lation, No stoeck shall be tramsferred
unless any and &ll ind ebtedness owing to the association by the member
shallfirst be paid, The sto ek books of the association, sh®ll be closed
for transfer ten (10) days before the annual membership meeting,

See, 3, The treasury stoak of this association shall consist
of such issued and out standing stoek of the assosiation as may be
dommted or otherwise acguired by it, and ' shall be held subject to
disposal by the board of directors,




ARTICLE VIII,

Disposal of the Net Swrplus,

See, 1, All earnings received by the association shall be considered
and termed as "income," From the amount of such incoms shall be de-
ducted the costs of the operatioms of the aessociation end in addition
thereto shall be a reasomble md adequate reserve for depreciation
of physicel properties snd 2 reserve against other possible losses
and it shall be the duty of the board of directors to make provisions
for such reserves for each fisesl year and the bslance 0f such in-
come shall be considered and termed as "gross income,"”

Sec, 2, From the gross income of each fiscsl year there
shlmll be deducted an amount sufficient to pay interest for such
year on the peid-up egpital of the association at suceh rate as may
be determined by the board of directors, provided, however, that
such int erest shall not exceed six percent annually on the amount of
the par value of such atock; also the directors may dedust and set
egide such amounts as may be required to provide for the erection
of new or additional buildings or for additional machinery or equip-
ment or to pay an indebtedness incurred for sucgh purpose, and the
balance of such gross income shall be considered and termed as "net
ingcome ™

Sec, 3, Such net income shall be distributed as Hllows:

(a) Hot less than ten percent of it shall be trensferred
to a permanent reserve fund until this reserve funl has grown ao
as to correspond to at least 50k of the paid-in cspital stock,

(b) Of the remainier not more than 6% of the net income
may be set agide at the discretion of the board of directors as an
Edueational Funmd for the puwrpose of promoting and encouraging coopera-
tive education and organization,

(e), After the sbove reserves amd deductions have been made,
the balance of the net imcome sha ll be considered and termed as
"undivided surplus”, which shall be distributed to members and non-
members alike , on the basis of thelr patromege, The amourt of patron-
afje refund which shall be due to such ron-member patrons, shall be
credited to their individual aceounts and when such credits shall
equal the value of a share of stock, a share of s#ock shall be issued
to such non-manber patron and he shall thereafter be entitled to the
berefits of membership as a stogkholder in sueh association if he is
otherwigse qualified and eligible for membership therein and shall
agsume the responsibilities and obligations attached to such, as set
forth in the Articles of Incorporation and By-laws of this asso ciation,

ARTICIE IX,
Sundry Provigions,

See, 1, These By-laws may be amended, repealed, altered, in
whole or in part, as provided by law, at any regular meetirg of the
members, or at any special meeting, when such sction has been duly
announced in the c¢all, provided that the majority of the members present

and voting, ineluding those wting by mail at such meeting, shall vote
for such amendment, repeal or alteration,

- Approved as to form and legalifty .

SI1gna tures D,
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APPENDIX H
BIBLIGGRAPHY ON COOPERATI VE STORES

(ALl of the following oks end pamphlets were not
consulted in writing this article, This is an
attempt t 0 compile a fairly complete ook list
dealing in one way or another with cooperative
store asscciations, However, this list is not
entirely exhaustive, It does not ineclude pub-
lications in the languages, other than English,
and there are doubtless several English wo rks
omittedd,
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