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RE: Personnel reconmendations 

You asked me for my recorrmendations for the Cabinet and Sub­
Cabinet. I made a number of calls around the country to businessmen, 
academics, goverrunent officials, and lawyers whan I know and trust, 
asking for their suggestions. I sorted through these and weighed them 
with my own. In a few cases below I list people whan I do not know 
personally, but wdlo cane strongly recommended by several of those I 
called. 

I. STA'IE 

Secretary: 

Cy Vance 
Ed Muskie 
Mac Mathias 

I agree with Bayless Manning that the 
main "foreign policy" problem of the 
next 10 years will be reconciling 
executive action with congressional, 
i.e. public opinion. This suggests 
that we do not need a Secretary­
negotiator or - strategist so much as 
we need a Secretary - explainer and -
politician. Vance is well regarded in 
Congress; though no strategic thinker, 
he is an experienced, fair-minded man. 
I don't know whether Muskie or Mathias 
would take the job; I think. it possible 
they would. Each has evident advantages 
and limitations. 
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Under Secretary for 
Economic Affairs: 

Mike Blumenthal 
Richard Cooper 

Under Secretary for 
Political Affairs: 

Pete Petersen 
Bay less Marming 
Zbig Brzezinski 

Under Secretary for 
Congressional Relations: 

Lee Hamilton 
Gale McGee 

White House National 
Security Advisor: 

Ben Read 

This will be an increasingly important 
job. Blumenthal is chainnan of Bendix, 
was our ambassador to OECD, and is 
smart, tough, Democratic, and politically 
ambitious. Cooper is a brilliant academic 
economist who knows this field as well as 
anybody. 

To do the George Ball-Eliot Richardson 
job of maintaining liaison with all branches 
of the Department, I'd try to get Petersen, 
who would probably take it only if he felt 
he would succeed to the Secretaryship. 
Marming is quite well connected, knowledge­
able and would be content with this; Zbig 
might not. 

The job doesn't exist at this level. I 
would put it there for the following reasons: 
elevating the significance of executive­
congressional relations; securing an important 
figure to fill it, and thereby making it 
slightly less necessary for the Secretary to 
appear before Congress; and improving the 
transmission of congressional views to policy­
makers and action-takers. Towards the latter 
end I would make this man a member of the 
National Security Council. Lee Hamil ton is 
trusted, has chaired a House International 
Relations subcommittee inquiry into Congress's 
appropriate role in foreign policy, and has 
good judgment. I am guessing about Gale and 
taking a flyer because I like him. 

This job needs skill, patience, and even­
handedness. Ben Read proved that he had 
these qualities in abundance during seven 
years as Executive Secretary of the State 
Deparbnent. He is not charismatic. I as­
sume Governor Carter is not looking for 
that quality here. 
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UN Ambassador: 

William Scranton 
Eliot Richardson 
Morris Abram 

CIA: 

George Bush 
Tan Hughes 

President's Special Trade 
Representative: 

Myer Rashish 

Assistant Secretary of 
State for Educational and 
Cultural Affairs: 

Peter Krogh 

ACDA: 

Jack Ruina 

Ambassadors: 

Ben Stephansky (Mexico) 
Joe Allbritton (U.K.) 

lid leave Scranton where he is for a 
year or so. The job needs a little 
continuity. Richardson 'WOuld do it well 
and besides, it's one he hasn't had! Morris 
'WOuld be superb, and I I d recrnmend him now, 
despi te the above, if his health 'WOuld take 
it. 

I think I 'WOuld leave Bush there for a 
year, to de-politicize the job and give 
it continuity. Tan Hughes is highly 
experienced in intelligence-reading, as 
you know. He could succeed Bush. 

Rashish was George Balli s assistant in 
the early sixties, helped get the 1962 
Trade Act through, and has served as a 
consultant to Ways and Means I trade sub­
committee for many years. He is an 
econanist, and a member of the President IS 
trade advisory council. 

Peter is dean of the Georgetown School of 
Foreign Service. Young, attractive, and 
bright, he was a White House Fellow during 
the Johnson Administration. 

Ruina, a vice president of MIT and a 
scientist, is one of the pros in this field 
and strikes me as a man of good judgment. 

Stephansky has served very successfully 
in Latin America. Allbritton, the Washing­
ton Star publisher, is a banking and finan­
cial wizard, and so could represent us 
intelligently during the British money­
crlS1S. He loves Britain and 'WOuld probably 
take the job. 
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II. DEFENSE 

Secretary: 

Harold Brown 
William Miller 

Deputy Secretary: 

Arthur Taylor 

General Counsel: 

Matthew Nimetz 
Perry Barber 

III. TREASURY 

Secretary: 

Tom Clausen 
Felix Rohatyn 
Ben Love 
Joe Allbritton 

Harold Brown, president of Cal Tech, 
is a scientist, and former director of 
Defense Research and Engineering. Miller 
is president of Textron and a farrous manager. 
His company's helicopter production might 
present conflict problems. 

I do not know Taylor, but he is enthusias­
tically recommended by many people as a 
financial and managerial whiz. He has just 
lost a power struggle with William Paley 
of CBS, and has been sacked as President 
of the carnpany. That, I am told, should 
conrnend him. 

Matt Nirnetz of Simpson, Thatcher and 
Bartlett is about the smartest lawyer I 
know. He clerked for Justice Harlan, and 
worked for Joe Califano in the White House. 
Perry Barber of Baker, Botts in Houston 
worked in the Johnson White House, and is 
extremely capable. 

The Treasury post offers President Carter 
the means of reassuring the financial and 
business community on the fiscal soundness 
of his Administration, without crippling 
himself with an intractable ideologue. 
Clausen, head of the Bank of America, is 
the clear favorite of those I've talked 
to. Rohatyn is brilliant, but lacks 
Clausen's establishment credentials. Love 
is a sophisticated banker fram Houston, 
head of the Texas Corrmerce Bank, a Derrocrat, 
and anti-Connally. Allbritton was a bank­
ing phenamenom in Houston and is a moderate 
Derrocrat. His relations with Ed Muskie 
would help on the Budget Committee front. 
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IV. JUSTICE 

Attorney General: 

Edward Bennett Williams 
Warren Christopher 
Harold Tyler 
Wade McCree 

Solicitor General: 

Seth Huffstedter 

v. ENERGY 

Administrator/Secretary: 

Irving Shapiro 
Peter McCullough 
Ibnald Keough 
Ben Heineman 

Deputy Administrator: 

Robert Charpie 

I suggest Ed Williams because he is the 
savviest lawyer I know, and because I 
believe he would make the best Attorney 
General in rrodern history. Christopher 
is a remarkable lawyer who has served as 
Deputy Attorney General. So has Tyler, 
a fonner Federal judge; he is an en­
lightened Republican, a fair man and an 
attractive one. Wade McCree is on the 
Seventh Circuit, and is black. 

I do not know Huffstedter, but he is 
president of the California Bar and is 
reputed to be brilliant. His wife is a 
leading candidate to become the first 
woman u.S. Supreme Court justice, and that 
would of course present problems. 

Here again, the job must be created first. 
We need a minister of energy who has great 
managerial skills, good policy judgment, 
and the personal "heft" to move the 
bureaucracy, deal with Congress, and win 
the support of industry. It is a Manhattan­
project-sized job. It will require a very 
substantial figure to do it. Shapiro, 
head of Dupont; McCullough, head of Xerox ; 
Keough, head of Coca Cola; and Heineman, 
head of Northwest Industries, are all in 
that league, and none comes directly from 
the energy industry. 

Charpie is head of Cabot Corporation, a 
scientist and manager of considerable 
repute. 
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VI. HEW 

Secretary: 

Father Ted Hesburgh 
Henry Schact 

VII. WHITE HOUSE 

OMB Director: 

Victor Palmieri 
Ken Axelson 

Deputy Director: 

Stephen Berger 

WHITE HOUSE 

Advisors/Emissaries: 

Orville Schell 
Herb Sturz 
Sidney Cone III 

Kingman Brewster 
Bayless Manning 
John Filer 
Fletcher Byrom 
r-brris Abram 

Father Ted is a legendary figure. I 
think he would leave Notre Dame to 
do this job. Aside from his extra­
ordinary career and the respect, indeed 
love, which people feel for him, his 
appointment ¥X>uld do much to overcome 
the Catholic problem; though the abor­
tion question could become exacerbated, 
I think he ¥X>uld do much to de-fuse it. 
Schact, president of Cummins ' Industries, 
is in the J. Irwin Miller tradition of 
socially conscious business executives. 

Palmieri is the tough-minded boss of 
the Pennsylvania Corporation. Axelson, 
CEO of J. C. Penney, did a remarkable 
job on loan to New York as budget direc­
tor in the city's fiscal crisis. 

Berger was executive director of the 
Financial Control Board of New York City. 
He has wide experience in the health and 
hospital field. 

I suggest those in the first group as 
permanent party in the White House. Schell, 
former president of the bar of New York 
City, is an astute, everlastingly young, 
liberal man who ¥X>uld make a superb Presi­
dential counselor -- a combination of 
Nestor and trouble-shooter. (He also made 
the best campaign speeches for Carter­
Mondale in Wall Street). Sturz is an in­
credibly productive idea-man. He is head 
of the Vera Institute. He ¥X>uld think of 
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AdvisorsjEmissaries (cont.) 

VIII. TRANSPORI'ATION 

Secretary: 

Brock Adams 

IX. HUD 

Secretary: 

Vernon Jordan 

Under Secretary: 

John &~inelander 
Mike Curzan 

approaches to social problems no one 
else has tried. Many WJuld WJrk. 
Cone, whcrn I don't know, comes from the 
southern textile family, is a partner in 
Cleary Gottlieb, is experienced in inter­
national business, and is said to be 
smart as hell. 

The second group WJuld be called on for 
ad hoc duties, e.g., chairing task forces 
for six weeks o~ so in fields such as 
law of the sea, regulatory refonn, par­
ticular energy problems, etc. Brewster and 
Manning are well known. Filer is the 
liberal head of Aetna Life Insurance, 
Byrom the well-regarded boss of · Koppers, 
Inc. Morris Abram is one of the finest 
men around. If he is not made U. N. am­
bassador, he should be used in this 
capacity. 

I'm told that Brock WJuld take the job. 
He knows much about it, and is obviously 
very able. I believe he is planning to 
run for the Senate when Magnuson retires. 

Vernon knaws less about housing than a 
Secretary of HUD should know, but he 
understands urban affairs, his appoint­
ment WJuld be well received arrong blacks, 
and I believe his attractive personality 
WJuld win over the housing industry in 
time. 

Rhinelander is the incumbent, and he is 
highly competent. Curzan, of Arnold and 
Porter, is knowledgeable about housing 
law and finance. He chaired the DNC' s 
policy committee on the subject. 
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X. LABOR 

Head of the Mediation 
Service: 

Keith Mann 

XI. ENVIRONMENT 

Director or Dep. Director 
of EPA: 

Peter Berle 

Assistant Secretary of 
Interior, Parks and 
Wildlife: 

Lee Talbot 

XII. REGUIA'IORY AGENCIES 

Richard Pal lot 

FCC 

Amalya Kearse 
Jim Dyke 
Louis Martin 

Mann is associate dean of the Stanford 
Law School, and is one of the best labor 
negotiators in the country. He t,.,Ould be 
high on John Dunlop's list. 

Berle is a young lawyer who has brought 
system and good judgment to the New York 
State environmental program. 

Talbot is currently senior scientist of 
the Council on Environmental Quality. He 
is a pro in the field, and said to be good. 

Pallot is a progressive businessman, 
president of the Royal Trust Bank of 
Florida. He is also chairman of the 
Florida Board of Business Regulation, and 
is highly regarded by Governor Askew, 
Senator Chiles and Senator Stone. 

You know Jim Dyke's abilities. Amalya 
Kearse is a phencmenom: a black t,.,Oman 
partner in a Wall Street law firm (Hughes 
Hubbard and Reed), bridge and tennis 
champion, editor of the Michigan Law Re­
view, litigator. Either she or Louis 
Martin -- one of the shrewdest and most 
delightful men on earth, editor of the 
Chicago Defender, former deputy chairman 
of the DNC -- t,.,Ould make a fine chairman 
of the agency. 
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REGULA'IORY AGENCIES (cont.) 

ICC 

Chainnan: 

Betty Jo Christian 

EEOC 

Chainnan: 

Ron Brown 

CAB 

Tenney Johnson 

SEC 

Abe Briloff 

XIII. Others Reccmnended without 
Specific Assignments: 

John Place 

The ICC, according to the best prac-
ti tioners before it, should be reduced frcrn 
11 to no more than 5, and probably to 3 
members. The money saved by eliminating 
6 or 8 staffs should be put into commis­
sion personnel whose duties are to facili­
tate, and not to duplicate as at present, 
the corrmission' s ~rk. Betty Jo Christian 
is the ablest of the present Commissioners. 
She was No. 1 in her law school class, and 
is a well-connected Texas Derrocrat. She 
should chair a reduced cammission. 

Brown is now the deputy executive director 
of the National Urban League. 

Johnson, an incumbent and a Republican 
appointment, is said to be the single mem­
ber of the current board who ought to be 
retained. 

Briloff is an authority in the accounting 
field, a professor at Baruch College in 
New York. 

Place: President of Anaconda, a respected 
banker with successful experience in 
extractive industries. 
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Others Reccmnended without 
Specific Assignments (cont.) 

Edwin Fi:r.mage 
Stephen Schwebel 
Joseph Nye 
Jay C. Hurwitz 
Ted Bowen 
Al Sumners 
Ira Harris 
Bob Stone 
Stephen DeBrul 
Paul Doty 
Martin Myerson 
Ed Bleier 

Fi:r.mage: Worked for Humphrey; a Council 
on Foreign Relations fellow, now pro­
fessor of international law at the 
University of Utah; possible Legal Ad­
visor at State. 

Schwebel: Professor at Johns Hopkins, 
lawyer, possible deputy legal advisor 
at State. 

Nye: Professor of government at Harvard, 
said to be brilliant; possible NSC or 
Policy Planning Group member at State. 

Hurwi tz: President of Allied Westheimer 
of Houston (rroving and crane operations) , 
a rroderate-liberal Democrat; deep personal 
interest in problems of the handicapped; 
could work in HEW or Labor, and is said 
to be ready to leave industry for such 
a job. 

Bowen: President of Methodist Hospital 
in Houston (the DeBakey-Denton Cooley 
hospital), outstanding hospital adminis­
trator; possible HEW-level ot- NIH position. 
Also ready for government service. 

Harris: Managing partner of the Chicago 
office of Salomon Brothers. A fiscal 
wizard. Possible assistant secretary of 
the Treasury. Not a Bill Sirron-Salomon 
Brothers partneL 

Stone: President of Hertz. Reputation 
as a great administrator. 

DeBrul: A business leader recarmends 
that DeBrul either be retained as chair­
man of the Ex-Im Bank, or elevated to an 
under secretary position at State or 
Treasury. 
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Others Recomnended without 
Specific Assignments (cont.) Doty: A renowned public policy 

scientist, head of the Bio-Chemistry 
department at Harvard and of a center 
on arms control. Possible science 
advisor to the President. 

Myerson: President of the Uni versi ty 
of Pennsylvania; a lively mind. Possible 
chairman of the Humanities Foundation. 

Bleier : Executive vice president of 
Warner Brothers. Said to be imaginative, 
knowledgeable, and public-spirited. His 
experience is in carrnunications generally. 
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MEMJRANDUM \ 

'ill : Hamilton Jordan 

FROM: Joe Duffey 

SUBJEcr : Cabinet Selection Interviews 

DATE: November 22 , 1976 

These are sornc r andan thoughts amut the process ahead of 

us. I think we will need careful and confidential discussion of the 

implications of choosing particular individuals at the point at which 

interviews are to begin and the process goes "public." Sane discreet 

"pre-intervi ew" interviews may be necessary in order to avoid ernbarrass-

rrent and to set tJ:e "ground rules." We simply need to proceed with 

discretion in this area. 

It is also clear that in the course of the interviews 

Pre sident..:.elect Carter and Vice-President-elect MJndale will need to 

convey t o potential appointees their expectation and understanding of 

the role that we will play in consultation with them in the naming of 

Undersecretaries , Assistant Secretaries , etc. I would assume that im-

mediate ly after the appointment somebody In our operation will become 

a liaison with the appointee to begin extensive consultation amut 

further appointments, legislation, etc. 

JDD:jcv 



TO: Hamilton Jordan 

FROM : Joe Duffey 

SUBJEcr : Occupants of the Secret aryship at HEW and Da.tes of Service 

DATE: November 22, 1976 

Oveta Culp Hobby 1953 

Marion B. Folsom 1955 

Arthur S. Flemming 1958 

Abraham A. · Ribicoff 1961 

Anthony J. Celebrezze 1962 

J ohn W. Gardner 1965 

Wilbur J. Cohen 1968 

Robert H. Finch 1969 

Elliot L. Richardson 1970 

Casr;er W. Wein1::erger 1973 

Forrest D. Ma.thews 1975 

JID: jcv 



'ill: Hamilton Jordan 

FROM: Joe Duffey\Q 

SURJEcr: HEW Cabinet Post 

DATE : NoverrU:er 22, 1976 

This is a first r eport which s ummari zes my own understanding 

and assumptions about the nanring of Secretary of I{EW and suggests some 

of the individuals whom I now envision would be on a list of ten or 

t welve from which President-elect Carter and Vice-President-elect 

Mondale might wish to choose those t hey will interview or consider in 

t he final stage of the process. The information supplied about each 

individua l in this memo will be cryptic and brief. The next memo wil l 

provide more data, not only biographical but also significant comnents 

from sources. 

Criteria for Se l ection 

In sel e cting cillididates for t he Nlinmer One illid Number Two 

spots, there are, I believe , four areas of qualification to be con-

sidered. Each per s on "viII be s t ronger in scme areas than others (or at 

l east our ability to make a judgment about their qualifications will be 

better in s ene of these areas than in others). The four areas would be 

, as follows : 
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1. Relations With the "Hill" - This must J:e a person with 

the stature and political savvy to immediately establish 

an effective r e lationship with Congress. Reorganization 

will J:e a priority in HEW , ~~ in t e rms of administra-

tion , relocation or r esituation for the Deparbnent of 

Education, and this will require good working relation-

ships with the Hill. I think we will take a major risk 

if sorreone is named as Secretary who cannot quickly achieve 

rapport and standing with M2mbers of Congress. 

2. Management - The task of leadership in HEW is very much 

of a management/organization challenge. The agency suf-

fers from problems of scale and loose management, some of 

which is attributable to problems of personnel deployment 

-
and supervision under current Civil Service procedures. 

Certainly within the next year, the tightening up of the 

administration of M2dicaid, Social Security and welfare 

programs is essential and either t he Number One or Number 

'IWo person must have experience or skills in this area. 

Better than 60 percent of the HEW budget and of federal 

domestic spending is now in the .area of "mandated" programs, 

Social Security, etc. The admini stration and oversight of 

these p rograms must J:e s t rengthened through a process of 

consul tation and cooperati on with rel evant Congressional 

corrmittees . 
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3. Public Advocacy - It is important that at l east one of 

the top two people in HEW be effective as a public ad­

vocate - sorreone who can inte rpret t he programs and 

purposes of the Department and set forth some vision of 

goals for domestic policy. As the Inaj or domestic agency, 

plagued with a history of l arge scale bureaucratic in­

eptness , HEW must have an advocate who is capable of 

achieving the stature of holding his or her o\~ in the 

public arena, along with spokesmen for state , Defense , 

etc. 

4. "Relation to The President" - Though the top people in 

HEW should be people with "constituencies", it must be 

understood that they assune roles in the agency somewhat 

as buffers bet ween The President and the direct con­

stituencies of HEW and not as advocates and spokesrren 

for specific constituencies . The Secretary and Deputy 

Secretary must be , to use John Gardner 's words , "the 

President's persons ." The "chemistry", outlcok and as­

sunptions about the role of the Federal GoverrmEnt must 

be "right" between The President and his appointees, 

especially in this area. 

I believe that among the number of top contenders for con-

sideration should be the following (again, let me point out that a 
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later ,nemo will carry more biographical detail and comment on these 

indi viduals) : 

Leonard Woodcock - a s trong choice; good rapport with Hill, 

backed up by his national stature and relationship to a constituency 

and potential for strong advocacy/interpretive role in the public 

arena. woodcock is perhaps stronger in organizational than he is in 

"management" skills, if I can make that distinction . I see very f ew 

negatives and many plusses. I should say that in recently consulting 

a representative nationwide group of neighborhood canmunity leaders, 

mostly with ethnic ties, Woodcock's name was the only name mentioned 

for HEW, though many new and imaginative suggestions were made for 

other positions. 

Vernon Jordan - Jordan should be given serious considera­

tion. He has national stature , is forceful and energetic, has touch 

with a broad constituency. The name of Vernon Jordan was the first 

name on the list of recommencruL~ons for HEW submitted 01 the Business 

Roundtable. Jordan is. highly r egarded, e..xperienced in administration 

and knowledgeable aoout urban issues. I susP2ct he would have no 

trouble in his relations with the Hill and would be a good choice of 

a relatively new face on the national scene. 



- 5 -

NOTE 

I have reason to believe that Vernon Jordan would most 

likely decline an appointment to a government position . His wife's 

serious illness and financial conside rations WQuld be the r eason. 

It is vddely Jmown that his nan18 is b2ing widely rrentioned for a 

major appointment . He should, I believe, receive a call soon with 

respect t o his availability . I have also been told by a close 

friend that Frankli~, TIlomas, whose nan~ is being considered for 

several positions, may also not be available . (Vernon Jordan's hOlTe 

telephone is (914 ) 428-7649.) 

Alice Rivlin would be John Gardner's first choice. She 

has served in HEW . She has strong skills in terms of budget 

management. She would need to be supplemented in terms of relation­

ships with the Congress and public advocacy. 

These three: Woodcock , Jordan and Rivlin represent three 

different kinds of choices. 

steven Mentor is now the Number TWo man with the Cleveland 

Foundation , one of the major urban civic foundations in the country . 

He has bee n the Director of We lfare in Ohio and Massachusetts. He 

is black, just under 40 ; very impressive credentials . I will have 

~re information later, but I would gue s s on the basis of the informa­

tion I have at the mOT'ent rle would be fully capable in the Number One 
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or Nllll1ber 'TWo roles in HEW. 

Eleanor Holmes Norton - Human Rights Corrmissioner, New York 

City, since 1970; civil rights attorney; black. Very highly regarded. 

strong advocate ; capable of s~npathetic r e lationship, with broad range 

of constituencies; late 30s; again, someone who would re worthy of 

consideration for top HEW post. 

fllke Svirdoff of the Ford Foundation describes Eleanor 

Holmes Norton as "the smartest single individual on public policy and 

the importance of finding ways of resolving conflict in our society, in 

the black community today", and he adds she is also the "most under­

rated." She has guts and intelligence and would be an unexpected but 

outstanding nonunee . 

Let me now mention several names a1::out whom I will provide 

fuller detail later, but people who seem possibilities for the list of 

10 or s o frcm which "candidates" for the post will l:e chosen: 

David Carley - President of the University of Wisconsin 

M=dical School. David is not a physician. He was active in politics 

with John and Eobty Kennedy; businessman in Wisconsin who built a 

major hous ing co~lPOration; served as Vice President of Inland Steel; 

extr errely able administrator; very capable of assuming top HEW post. 

At this stage , I am inclined to stay away frcm individuals who are 
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directly relate d to health or e duca tion constituencies, and to look 

for a generalist. But Carley's association with medical education does 

not pose a problem in this respect. 

IV'Jike Svirdoff - Vice Presi dent of the Ford Foundation. Mike 

Svirdoff started out as a machinist in COnnectiCut and served for a 

numl:er of years as the President of the state Laeor COuncil there. 

Svirdoff served as the Devel opnent Administrator for the Cities of 

New Haven and New York. Svirdoff has, for 10 years , administered 

For d's Urban and Social Programs. He is a very able and knowledgeable 

It Q. //D ,., 
administr a tor. He is Catholic , with broad contacts, and ~s high 

respect in the urban e thnic communi ties, a s well as in the civil rights 

area. He would l:e an une:x:p2cted choice~ but I think widely acknowledged 

as an excellent one . 

Dick Nathan is a person I would suggest should there l:e a 

desire to consider a Republican in this post . He h as had wide exper-

i ence in OMB and as a Deputy Undersecretary in I-ID\T. He is the nation's 

l eading authority on and proponent of "incremental refonn" as the basic 

approach to refo:qning the welfare system. I think his judgrrents in the 

area are sound . He has writte n probably the definitive study of revenue 

sharing. He is a gcx:xi able adminis trator now associated with Brookings. 

Joe Califano would l:e a gcx:xi appointment ; has many quali-

fications for service in this a r e a . 
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Juanita Kreps - Economist , Vice President of Duke Univer­

sity; outside director of a number of major corporations ; professional 

field is s ocial policy; expert in areas of economics of errployrrent 

and racial and sexual discrimination. She is highly praised as an 

adninistrator. (Hami l ton: You a s ke d for a little more information 

aoout Juanita and I attach clipping; much fuller information will te 

p r ovided with late r memo.) Juanita Kreps was one of the people 

j udged capabl e of assuning HEVl Secre tary by t he Business Roundtable . 

other nanes 'Jhich have teen mentioned, and on whcm we are 

trying , to s eek rrore data , and who today s e em to b2 possible candidates: 

Irving Shapiro - Chairman of the Board of duPont. 

Patricia Harris - Patricia Harris I nane has als o b2en men­

tioned several times for this post. 

I plan t o provide in the next n )2ITlO, in addition to rrore 

detail aoout these i ndividuals, s ane sugge stions of people from the 

Hill, who might also te considered for HEW. 

JDD:jcv 

Attachnent 
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Juanita Kreps of Duke University IS an outside direct or on 13 boards, both . I 
corpor ate and nonprof!t, At Eastman Kodak"s recent' annu'al 'meeting, a stock- 1 

holder question~d how much tin:
e

, sh;" ~'~~}~': ~?r~;:;~~:t~~;:" ,;~,Ir:c"torti,p, . ,' I, 
' .. By l\1ARYLlN BENDER ", , - ', :',' -' ", '" " , ,:' , ,"" , :" , ' '. : . .' _", . ~: l .... . ') ' ~j" :"'. -{ ::.: .. ~', . . 

. Tn the w orld of corpora te mana gement, but tili"S y€aI a ' coupie' of giants i:1 hea,v!Jy , 1 
it's pretty easy to locate the fas test game regulated ',industries Jet it' be 'knov"l they , i 
in town, Just follow the invi tation s to Ole ' were on the lookout for "a woman ' who 
conferences and count the reports written ~ just happened to be Jewish: , < 
on a given theme. " ' '~., - ' ., ,- ' , ~ 

, Right now the action seems cente red in ,. ' ", ... e.. - . - " 
the boardroom, The mammoth bankrupt- , A survey by 'Ko~/f';rrY~part form the 
cies, political payoffs an d bribes of recent University of Pennsylvania Law School re-
years--of which corporate directors were ' port-indicates that 'only 4 ,2 percent of 
either u naware or expediently unheeding- : the 407 iargest corporations use executive ' 

' . and several court decisions ,holding direc- ' searchers to 'discover outsiders for thei r 
tors liable for such lack of \igil<ince haye . . boards. Nearly ,S1 percent make their selec­
made the vulnerability of boards of direc- , tions based on recommendations of sume· 
tors both a hot,topic and a source of confu- · one known ,Jo the chairnlan. , 
sion. ,. .. ." ' " That might' be one explanation for L'ie 

The current fashion is for a university .: ' overuse of some ' directors. Take J uanita 
to undertake a study. of the subject 'wIth Kreps, a'n , economist at D uke Univers!ty 
a management cons ulting or auditing firm who is ·also a vice ,\resident of the school. 
paying the cos t. The Northwestern Univer-. ' At the recent annual meeting of t:~t t: ast· 
s; ty Graduate School of I\ ianagemen t and man Kodak Company, a s tcckJloldcr ob- ' 
!\lcKinsey & Company are pai red in one jected to .the election of Dr. Kreps to the 
slJch effort. · The Touche Ross Foundation Kodak . board. 'Quoting a survey th a t out-
pr0\'ideq the mOTley for a recent day-long side dire€tors spend an a verage of 99 ,6 
conference at Ca rnegie-l\Iel!on Uninrsity's heurs a year on b oard meetings and home-
Gr 3duate School of Industrial Management. , work, the stockholder p·oinied out tha r r:r, 

}-~ o rn iferry In te rnation al, the executive. Kreps .is a member of ' 13 boards (SIX 
~ .::a rc h finn , made a oran t to t ile Univer- corpor<l ;e, the others non profi L) and that 
.~:t.y o f Pennsyl vania Law' School for a re- it wOll ld not .be humanly possible fur he r 
.. " n , rccen lly issued , 011 the role ail d re- to di scharge her director d u tie5 encien ~ly . ' 
~ pon~lhi1 ity of outside d irectors. Dr. Kreps ' unintenti cnally ca rrobora;ed 

• the stockholder' ;; point by fai lin g to be 
, • . present at}he Kodak meet ing, 

. ,\ r: l c rIC3 ~bl 'lt~ge$ t co:'poratl GnS ha\'e been ,' ' At least' ,two ,of"j\:odak's ma.ie , ~j r;cto,,~S 
increaSing 0 n the size of the ir boards , were a lso ·clted 111 the same con ,ex" F. ob;-, t 
~;;d the usc c:f ollt~ ide rs as d irectors, The S, Hatfield. chai rman ,and ch ief c xecut~\'e 
rr:mn:l~ i!i c n of bOCl.rds ha s bCE' n altered officer of Ccntinenta l Can. 5c~ve5 on fl\'C 
slicil1tly , t oo, w ith the requisite fem a le, eth-, corpora te boards besides h: s :Q ~\' n , DCl:~l d 

,nie mino rity represcntati ve and an academ- S., Perk ins. ell ail ma n and chlc,,! exc :' uu \·e 
ic or religious' figure taking a pl,ace in the of the' Jewel Companies. is a d;rcc lc-r o f 
onc e all white maie congregation,." ,''--__ _ 

The idea l cand id a te fa·:' a director's sca t 
in recent yea rs h as been a black fC::1ale, Conti;1ued on Pabe D9 
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t9~r- corportions other tha'n 
:r. is own and its af iiliates i( 

.:: _Both Mr. Perki ns nnd ' Dr. I( 
- ~rcps are. also '-members of It 
$6dak's audit 'committe£! of 
Jhe board, 11. w~t :!Jdog :-c-_ ( 
~ponsibility being " assigned ( 

j ;'-no re and )-:1ore to 'o u ts icJe:-~ 

f 
:;r;:d one tha t presum ably ( 
:!;;~ ou ld fu rth ~ r t ax thei r ener- ( 

' ;gi ~ s and time. j1 
] :: 'Anot}-;e~ board nomination 
" 'liKely to strengthen the im~ 
' j I 1 pression of clubbiness at the I 

':.corpora te summit will be 
:. ) i::ide by the General Motors 'I

r 

, ':Co,rpora tion at its annual 'Ill 
oj ~i1eeting on May 21. GJ\1. is 

':eti larging its ooa;'d by- one : 1(1

1

, 
'~'l ember to ~4 "tnd a~king 
.. :;tocl,hol de~s to elect J ohn D. I'," 

:qeButts as the ne\',' direc tor. 
_ ":' .. Mr. deButts is chairman of i 
")merican Telephone :l:1d i 
"Tilegraph Cor.manv as ,','ell i I 

. ,:isa director of Citicorp, the 1 
i ·t'n ·ted ~t~. t e~ Stee l Corpora- !( 
_I ;~rori and the Kraftco Corpo'ra- " 
:: ,t ion, On the G,M. board he II 

~ :r,m me et Catherine B. Cle~- ' 1111 
~ ',rv,' a fellow director of Kraft- ; 
·.\ 'co and of his own A.T. &T. P 

_:~ --rCC:ogn ize ,10k Hatfi~ld. 
::'board. :Mr. deBults will al so 'I' ~! 
,:. \~'ho he knows from the i( 

; 

~ -..'0 t jcorp board, I;, 
,6 ~:' :' • 1:1 
s ::: Ii is not only the desire 1\ 
lj "to , make a con t ribution. e3 ,; -I 
" ~thc. sayi ng goes, tho t ' moti- { 
:
11';'" h' " ;1' ~ \'ates superac le\' ers t o Jo.n 

,'boards. 1'1-' pay i~ good z.nd 
'gettin ;, Detter. . 1(,1 

,' l., ;. A-=:ording to the Korn/Fer-
: ry survey, the ;;'Jerage com- Iii 
'.pensation fo' riirectr.r:; las t '!:t1 

j '~ear w as ,S8,930. G.M. give;; 
cj "its ' o[,t s ide di rectors a nat fee I 

~ '.~of -SIO,OOO, w ith addit ion;>,1 (\ 
~ 'amOU:1 ts f rom S7,OOO to SIS,- " 
:; .:000. for service on st 'tnd ing ji/\ 
' .. ,~ committee5 a nd an extra fee 

~ of $250 for each board meet-

1
'.\) ' : , 1;1g attended. Texas In .. 

'j <5 tfuments pays a s much a s 
' ~ S3 0, OOO a year to some of I ~ 

'--its dIrectors. ,"~I: 
, ~. On the oth er hand, \Varner 

'_Communications Inc., whose 1:, n ;.:cha) rman, Steven J. Ross, re- i:\ 
~ ; ..: cei ved a S 1 00,000 raise in I 
! I • ~aJary to S48 7,3:!O hst year, .' 
-; ; pays its d; :cctofs S;;,OOO i 
'_: :. each . . 

Fcn:ig-n Stock r nde x 
.... y··s·c:: · p ,,? ,,- -- -· ~ ;6- · --
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AGRICULTURE -

Bo b Bergland 

Ed Janke 

John Hhite 

Neal Smith 

Tom Foley 

Dick Clark 

J ames Sayre 

Dean U. of Ark. Ed Bishop 

Elme r Diehl 

Clifton Har ton Michigan St ate U. President 

Ed Jones T enns . 

Bud Hilli am s - Comm. of Ag r iculture 

INTERI OR -

Ceci l Andrus 

Bill Guy 

Mo Udall 

Frank Mos s' 

Patsy Min k 

Dan Evans 

Gary Hart 

Illinois 

GuJ:' Ma rtin - Alaska De pt. of Na tu ra l Re s o ll rce s 

J o hn Sieberling 

Ros se ll Peterson 

Tom McCall 

Bo b Ar ms t rong 

Ra ndolp h Bro mme ry - Black 



IN~ERIOR (continued ) 
( 

J er ry Apodaca 

John Glenn 

Maya Miller 

Betsy Roberts 

Harry Schirmer - Col o rad o 

COMMERCE ~ Anne Wexler 

Criteria 

~&" j ay Mi l le r 

1. 
2. 
3. 
4 . 

Mike Blumentha l 

Managemerit & Adm£nistrative Skills 
Acceptabreto Busine~s Co mm unity 
Social Responsibility - R e o~g. 

Ability t o work with Department an d Congress 

Henry Schac ht - Cumm in s Eng. 

Andrew Brimmer 

Fletcher Byram - Pittsbu r gh - Copper . 

G. Wm . Mille~ ~ Texas Tran. 

Thorton Bradshaw - Arc o 

J an e Pfeiffer - UP - IBM ex. 

Made lon Talley 

Mary Gardne r Jo ne s - Illinois 

P e ter Mc Coll oug h 

Joan Man l e y - Time - Life Book s 

Bill Roth 

Frank Thomas · 

Harve y Russell P eps i 

Hobart Taylor 

San dy Trawbridge 



MEMO TO: The Senator and Hamilton Jordan 

FROM: Dick Moe 

RE: Lane Kirkland's Recommendations 

DATE: November 22, 1976 

TREASURY 

Mike Blumenthal 
Peter Peterson 
Robert Roosa 

CEA 

Ray Marshall of the University of Texas 

OMB 

Charlie Schultze 
Alice Riv1in 

LABOR 
John Dunlop 

INTERIOR 

Frank Moss 

HUD 

Richard Ravich, New York 

DEFENSE 

Jim Sch1esigner 

Some Energy Post 

Bud Zumwalt 

JUSTICE 

Pat Harris 

Barbara Jordan 

HEW 

Leonard Woodcock is clearly acceptable 



• Two 

Other Names That He Mentioned For Consideration For Other Positions: 

Gene Rostow 
David Bell of the Ford Foundation 
Harry McPherson 
John Roche 
Rita Houser 
Arthur Taylor (late of CBS) 
Paul Nitze 

He clearly feels the most strongly about Dunlop, all the 
others pale in significance compared to him. Except, he was 
very, very high on Ravich for HUD. The others were simply suggestions 
of people that' he thought should be considered. 
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