
The Honorable Walter J. Mondale 
Dorsey & Whitney 
220 South Si x th Street 
P i llsbury Center Sout1 
Mi nneapolis, Minnesota 55402 

Dear Mr. Mondale: 

United Slates Department of Slate 

Director General of the Foreign Seroice 
and Director of Personnel 

Washington, D.C. 20520 

June 9, 1993 

I am writing to extend early congratulations on your 
selection as the next United States Ambassador to Japan. 
Although there are many hurdles to cross before your 
appointment process is completed -- security, medical, and 
conflict of interest clearances, agrement from the host 
gove r nment and, of course, Senate confirmation -- I want you to 
know that my colleagues and I stand ready to assist you. 

As you prepare for your assignment, I urge you to become 
thoroughly familiar with the broad tenets of U.s. foreign 
policy and the full range of the Administration's domestic 
policies. To be effective, you will need both to understand 
and to articulate these policies and objectives. You will also 
need to master the particular problems of management in the 
public sector. You will want to be particularly clear about 
your authorities and responsibilities as an Ambassador, about 
the goals you seek to achieve and about how you and your mission 
fit into the larger context of our foreign policies. You should 
be aware also tbat you will be required to submit six months 
after assuming the position a report for the Senate Foreign 
Relations Committee and the House Foreign Affairs Committee, as 
called for by section 304(c) of the Foreign Se r v ice Act of 
1980, describing your foreign language competence and the 
foreign language competence of the mission staff in the princi­
pal language or other dialect of your country of assignment. 

Ambassadors are responsible not only for the activities of 
the Department of State and the Foreign Service, but are called 
upon to coordinate and supervise overall United States Govern­
ment activities in their country of assignment. Therefore, you 
will be expected to provide strong direction and leade r ship to 
all Executive Branch agency activities in carrying out United 
States foreign policy, programs and operations in your country 
of assignment. Much of the effectiveness of your mission will 
depend on how successfully you carry out these responsibilities. 
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In t oday 's enviro nment of s carce budge tary a nd perso nne l 
reso urces, you wi ll be c a lled upon to pr o vide e ff ective manage ­
men t leadersh ip and ove rs i gh t . The moldi ng of a st ron g , hi gh ly 
motivated , and pr fess i onally capable count r y t eam i s e ssential 
t o ad vanc ing U. S. i nte r es ts and ca rryi ng ou t your mi ssion. Yo u 
must se ek to e nsure that your mi ssion staff i s gi ve n t he fu lles t 
opport un j ty to d e velop thei r indiv idual t a lents and pro f es s i ona l 
s ki lls. I wi l l look t o you and yo ur Depu ty Ch i ef of Miss ion 
(DCM) to e n s ure that t he Un i ted S t ates Go ve r nment's human a d 

ma t er i al re s ou rce s a r e used w"s ely. I emp ha s ize that y our 
mi ss i on m st have an ef fe c t ive in t ernal con trol s y st em est a b­
l i shed to a void waste, f r a ud and misman agemen t . Addit iona lly, 
t he Presiden t and the Sec re t a r y exp e ct the h i ghest s t a nd a rd s o f 
pe r s o nal cond uct f rom al l U.S. government emp l oyees. As t he 
Pre s i dent's per s onal rep rese n t a t i ve abroad, yo ur mora l a nd 
ethica l standards must set t he ex ample. 

I f yo u r Depu ty Chi ef o f Missi on i s due for rotat i on i n the 
ne ar future, t he DCM Comm it t e e (which I chai r ) wi ll a ssi s t you 
by d r a wing up a sho rt list of c a nd idates for your cons ide rat ion. 
Yo u c an ass i st us by tell i ng us as soo as po ss ib le a ny s peci fic 
qu a l "t i es yo u s ee k i n a DCM t o ensu re that you wi ll be a n e ffec­
ti ve team. Be cause DCMships are sig n if icant ca reer de velopmen t 
as s ignments, t he Secr etary and I p lace the hi ghe st impo rtanc e 
on ens uri ng t hat the se posit ion s ar e filled i n a fai r , ope n a nd 
non -d i s cr imi na tory wa y. I will therefore be as k "ng you to give 
all cand i da t e s on the sho rt l i s t eq ual c onsider a tion a nd to help 
us f urt her ou r affi rm a tive ac t i on efforts sho uld yo u ha ve the 
o p port u i ty t o sele c t a mi nor i ty or woman fr om a mong ot her 
equa lly qual i f ied c andida tes . 

It i s t he De pa r tment's po l icy that , as ambas sador, you may 
personally select a sec r e ta ry t o s e r ve on your i mme d i a te s taff . 
Caree r Forei g n Serv i ce off icer s a r e normally e xpected to select 
a career Foreig n Service se c ret a r y . I hi ghl y r e c ommend this 
o ut stand i ng g roup of Fore ig n Ser v ice sec re t a r i es t o non -ca ree r 
Ambassadori al selectees a s we l l. Catheri ne Smi t h, Chi e f of the 
Secre t a ri a l Division, i s avai lab le to o f fer ass ista ce i n t he 
s election proce ss. She c an be r e ached a t (202) 647-9526 and 
w" ll be ha pp y to r eview with you inte re s ted c a ndid ate s fr om our 
secr e ta r i al corps . Foreign Service e xpe r ience and , where 
app rop riate, l a ng ua g e s ki lls a r e impo r t ant factors in t h i s 
se l e c t i on process . For t h a t r eason on l y t hose secre t a rie s who 
are tenu red a nd have achieved FP-6, at a minimum , wil l be 
presented. I recomme nd y o u con t act her as s oo as possible to 
di scuss the q ua l it' e s you seek in the cand ida tes. 

I n p r epa r i ng for your a ss ig nment, you are expected to 
p a rtic i p ate i t he p r e -depar t ure Ambassadori a l Seminar wh ich 
t he Fo r eig n Service Insti tute o f f ers. You wi l l be cont acte d 
early o n to discuss timi g f or you r participa tion in a n 
upcoming Semi nar . For non-career se lectees, the Depar t men t i s 
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prepared to fund up to five weeks of consu ltation and brie f ings 
in Wa s h ington to prepare for yo u r c onfirmatio n. Two of the 
f ive weeks wi l l be devoted t o a tte nd ance at the Ambassado r ia l 
Semi na r. 

Du ring yo u r cons u l t ations, I u r ge you to take advant ag e o f 
private industry briefing prog rams sponsored by the Executive 
Counc i l on Foreig n Diplomats and t he Bus iness Counc i l f or I nter­
na ti onal Understanding. Both of these groups ha ve contacted 
t he Department abo ut the importance the business community 
a ttaches to these b r iefings . Your country desk o f fice r and the 
Off'ce o f Commerc ial , Legisla tive , and Pu bl ' c Af f ai r s in the 
Bureau o f Eco nom i c and Bus iness Affairs (EB/CPL), te l ephone 
number 202-647-1942, will be pleased to arrange these briefing 
ses s io n s f or you. 

Ms. Sha r o n Bisdee, Ch ie f o f the Presidential Appointments 
Staf f (202-647-3294), wil l be contacting y ou short l y . She will 
assist you d uri ng the a ppointme n t process and prov i d e to you 
the appropri a te appo i ntmen t f orms. In addition to Ms. Bisdee, 
the co untry des k officer will provide regional bureau suppo r t 
and assist with yo ur b rie f ings and consulta t ions. Once your 
nomina tion has been f orwarded t o t he Senate, the Depar t ment' s 
Office of Legis la t i v e Af f air s (6 47-3436) will be your key point 
of contact d uring the Senate con f irmation process . 

I look f orward to working with you d ring the month s a head , 
and t o meeting wi t h you d uring yo ur consultations, or just 
before you depart for po s t. 
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