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ROM:: AL I.R. .. MONDA · 

THE, ROLE 0, CAR E:R ADM INI STRATI 0 _ . 

I. a ound 
-----'>-"'-~--

.Defining an appropria,t and mean ng u ' role -o'r 'the Vice 

Presidrent h ,s; b nap oblent throughout . h ,e his,tory of th· s country~ 

While custom and s ' a 'ute h ve c. ange,d " he office gr · dual" y av . r 2.00 

ye cs. gen 

hur Sell " s" nger I Jr., cOllclud _ S 'lhistrol"Y has shown he er ,. ,can 

V' ce l;eS1d,ency to be, at job of speretac:ular nd I' I believe t incurable 

trat on~ It 

Oth commen1:at,or s .as well as for , r V' c ,e Pes,:" dents have 

-ocused on p ,rC~ ' u" ar p~ob1ems of he 0 fice~ Camp "it 'on ' 'th 

. he Presi :, nt J conf' . ct WE th he Wh1: e Hou,se s ~a f i lack of mean-

~ ng, ' ul ass' gnmen " 5 ,1 a ck of au' ho , . ty I ,a nd. in roequate ac,ces s t o 

. tal 1:nforrna . on re most , equently m€ntioned .. 

I have spo'ken at '1 n,gth with Vice Presid n Rockefel , I er ~ 
, 

phrey. and th@i staffs · 0 "ry ,to und, 1:'-

S' a.n d ml1t'e fully' the many .............. ns · 0 :5 of he po ,. ion" Fur ther ~ 

tough 0 h. ,- conversa,tions and 

ava· "b' e I have "' -, ed ,0 sup, nt my n 
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Fna11y my s 't ,a f P' epa ed a Con i utional his ory 0 - -he of. -iCle 

and ra compar ' son of the ut ' es , f ' - n ' of the Hum, 11 " y and 

Rockefeller Vice Pr ' sid nc·es. 

It is my hope in ' h' s memo ' nd m a,t I C In au ' 1"" e a s t of 

r a - ' onships I' fune on , and ass · mell ' s 1..- t t ill be orkable a ld 

produc iv , for be a ' m ' 1l1istra ion. I am cQmm· t , , d to' d.o ev ry h 'ng: 

pos s ., be ' 0 1 mak ,e th"' s adudnis -ca" ion a su,c::c,es s . T fully J;eal ze 

th t pc. -'sona and politi,cal success s to -ally tied 'to yours 

and the ach· vements, ,of y.our admtni,g ra. ilon~ 

I. Our Gener,al Adv se':c 
~--------------------~----~-----~ 

I be ,. ve t e rna t "' m 0 tan" cen ribut on I can ma l e s to 

50 rve as a general adviser~o you. I y.Tould. hope my " xper ence ,'n 

governm nt: and pol ' tics wou d assis ' me '"0 g,iving, :you advice on 

the m' Jor ues 9n.s f cing you. 

The pos ' t ' on of bing _be only. otber public of -i ,c al elect d 

na · ionw' de, not affect 'Ct ' Y sp ci ' c ob iga ions 0"( ins ' tu ion 1 

able to look at tlle gov r-nmen t as a whole; does put 'me in unique 

pos ~' t iOID, to adv ~ se. Fuor't'he , I' my po i i leal I.-ole .a Qund ,the coun ry' 

ase 1 as my est b ished r lati nsh·ps in ~a$hington should aIle 

me to k p' n. C ose 0 cb w ' h many d " f~r nt g rOiUpS and vi, w-poin ts , 

The biggest sing, e rob - m, of Oll 

hrts ', eed . 'he f ' lure of he Pres' dent to 

cent ,adminis 't - tions 

1 qJos-=-d 0 ~ nd p n 11 t 

analysis not conditioned by hat ' t is ' ho ght e wan S 0 ' hear O~ 
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lip ·opriate lolh ' 'te louse s aff m t ' ngs _ I " op' we c n 

ma-ntain the ~ c[ellent rela, onsh 'i pour 

dev loped 'u ' ng he · atnpa gn and have ma -n ·a, ' n d ur ng 

'the ,-nsi on. Alslo ~ my S I aff s vat ab [ 0 you or 

th,e c-Thite House I af for nyss -gnrne.n S or a:riks or 

which hey ma.y be 0 , ede[d" 

6, Access to ou.* I suggest th t we plan to meet 

once r week , t a min ~mum of 30 'm~ utes 0 an hOllr~ 

ROl::kefelle,:l" currently has this arrangement 'wJ.th PI' s "dent 

Fo d and ecommends it highly , This cu ·' be Q ime f.or 

m,e 0 r po -' on my activit: ' e I I ,offer a v ' C 'f! nd ge,'1: 

assignments from yo , We ~ of COUl.~se J ccu d c~ulc le l the 

mee ing, if we id not n d the t1me. 11 addi ion -0 ou 

regular c· ing, I would hope I could dep nd. on h ving 

cc[es,s, wn ne .· ,er n cessary , Of course ~ 

able w11 never you m1 h w nt. to me. t , 

would be ava'l-

I~ al Func "OTIS 

A, As, obI ems 
. ar se. I ,,,",Quid 1 ke to 

he 
,. 
abl~, to respond ,to d-r c 'tion and, help olve 'l ava your ,- :t m as 

ickly as poss ~bl ,e. Yith"n, th"s g ne:r'al ,catego Y. ~.",o ar as cine 

" 
"1: Mi!j -or m [e lly I th re ,as be n .iU · stan ~ a1 v ' on in acc es S Bud 

prox~m ' ty~ It w s not ~n-il Pr sident . nn , . hat the V' ce 
"rest . ent had an office ~n proxi.m~ ty to the Wh ~ ·t ou e (ROB) , 
On one oeca,S -on (gnew) the office of the Vie ,e Pres -dent, as 
actual- y i.n h · lJhi , e oust! . I ,·-~efer to t 1 nk Olf' alccless ' n 
t 'he trms ex l'I'es,$ed ' ere an.d would p:( f r -0 ,e, ' n-a,in . h s ace 
with adequa; e staff off~ces n I he E'xecu ive O· -ice 'Sui - -ng ,. 

ge; 
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c,n.. I he! :~ e.ve I au d per arm a very 
~~~----~~----~ 

' alua " e "un'ction in ttempt "':ng ' 0 rov"cJe background [and 

ana l.ys is for you in Fee· a ,a , as 0 con rn~ Tn s func on 

coul J r ange from, at . ~ng informa ion on ' n issue or area 

t 3 10 ' I W • h you are :r st e ss, tOr un 0 "ort b l e 

t ,o[ conduc' ng a, u i - sea. Ie J forma l nves ' g,[st i ,on, .such as. 

Rockef,ell r d d in ' lle case 0 'I 'he. A , e'xamp 1 e of on.e 

are 11 su ' t ,ed -or J 11 ' ,~ app oach :, s [ h 't of , ask force 

on nard c,('irne alld off ' c ' a ' 

campa,' gn , 

2 . The some, - rmeson ' ct "ng and some-

I nnes aI', llel ass ignm n s of ,Qvernml!!n-

, 
f rent s- and nci neff ciency ep r ' men a S p 0 uc s 

nd in't rd~p _ - -mental dis u S I, as you ell know~ Y' . ~ h 

yo r support" I think I could pl y an mpOl:' ant role i n 

r s ,olv'ing such problems. This won probably be one i 'D 

s s 'gnmen t-by-as s isnment lOa s " S , .t-

B, arl,. everyone most no,1;ably 

t' ,e ' arm r V~ " e Pr s llt 9 I l1i'dve spa' · ,en ToQi h, grees t.nat thG! 

-:r' u P h ~ Y f [ t ' e 0\1 d 
at he P . s"'d nt di not. 

Qf 1 "prob 1 fl!JS tbat ar,o e 

ve n . h~s Ire '. He noted 
j nt t ' me to consider ma y 

etween rea ~men s d ag nc·es , 
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ie-' :r a 'Og at s ~ I assum h .:s res onS '. bility will 

mil i I amount of 

v, Poss "' ana 

B. sed on y analys·s of the h "s ory of he of ·ce , he 

fol 0 in un, on ,this 

~ 

s·Luat "on Sill o s r ous xp orat·on. 

I '1 ' " n k 1 c: an be he 1 p u 1 t ,o 

you in your r :ii , ons with th ' ongr ss "n lWO ~mpor ant . spects: 

I bink I an dvise you on h t 0 ex c fro·m 

t e Cong eS5 on s gn " f i cn't . ssues , ow 0 ntepr,e' their 

a ans , n ~ at ap 0 ch 5 w· 1 best pro ut "ve. 

Twe , (! years 11 he S n te g "v me a ubs an " hack-

J;oun lor ana ys is d inter ret l10n 

2 ~ ,I an dv se an ~, g, ist your Cong, e ss . on 1 1 lei s ian 

o :f ~ ce. Th ' s shou do b done on an n,formal bas · ,s s o that 

my 0 e 5 not 10 ght of as . lobby·st Y. , IOn major 

t1v,es I ou I condu t key onv rsa'tions and h com~ 

ion" I" very Vice Pres · dent n recent h" story' 
~----------------~---

has ay d s "gnificant poli' • cal rO ,e or he P e.S d 1'1. I .5 surne 

1 wau d 

i tra on. 

t: , e ou 

as abor~ 

'0 ' the S IDe ~ I can he helpful through'ke,eping our adm -, 
off -[1 

i itical on. e l..ve po y and r p e ' en ' 19 uS a'I'o,und. 

" -h t Party. nd 
. . 11 spec 

~ a1 con~ su.ch ry P- 'W 

I au cl aSSUlne h "s would Ii:! 
- n nuing 101 - I m s e d 



• 1!.. , W It f! o.ff-year ,e I c ' ~ ,DO cam a. ' grUj, nd, -he re, ~election mp i , n 

of 198.0 ,. 

On n al ',ed point ~ an immedi te aSsessm nt o ,f oU lat-ls,,, 

, (;) ether w ' ttl '['ecomrnen at ~ ons flOr I ongr ' s ' cnal c on -, - s, ry 

mu h nee ',ed - 0 e t ,H&: ne]{t. e .0 '. C 10 i gn n n C,I pr ma y 

laws. votr r ,g sra n nd at ! - '1"' r 
.I 

I d o '~ rev ew. I , oul ,- be. "nteres- n on u ng su - , cvicw 

nd reeo en ng a 'I egis,l iva cka e ' f you. '0 d f ' nd i va -Ub i 

C Grou "s. The V '~ ce ;p.rsident. ,as 
~ ________ ~~~ ____ L-----~~~~~ 

d in. he past :! spec 
.. a1 sarv as, . aison to d 0 ficia l s 

rlT.ly L -yo s and 011 o s ) . Ago - s ~ ablis ed ~n of ~ce 

of 
.. 1 1 cr J,- ·o'r ,a, time which was disb ned . 

Humphrey served a5 a poin of ont c and ad ocate :or the 

lected off · c~als. 

The key 'a,g r in. 11:': g rd 0 this func "on is that the 

Vice -es"'den.t · s office is eva ·01 do ng g ncy work for oeal 

and S ' a e ,'overnment which. au d ' e han I d be thyough dir ct 

d 0 fie ' al Ind 1 e a,g ncy concern,ed .. 

I 5 ' gg st main' a ' nin t e Vi 

"ey con -ac po" n t for ' ayor'$ L;]!nd Go C1;'nors 'W''' t ad qua: e s f gua ls 

against the n r no ' above. The 'roper . eut io of this 

oss ~b Ie function 'wil quire a d ' lanaI 

DI. S the 
--

unc-ions of che Domest ' c Counci ~ a l ea rsh"'p ro e w~th e 
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ex. remely eff ct ~ ve: 1.n t 'his rea . 1n. t e ear y s t ges.. his m ~ ght 

invo Vel my showing a sp- c ial inte est in this ' g Dey ,. 

on 

1 '01 op i m . s t c that we C.an dev lop a. e tionship and ,a 

e't: of 'unc . ens ' hic:h 'W ~ 11 a. - ow mQ to c.ontr ,. bu ' e - 0 ' . ! ,13 -, dm ' n-

subs ant' a1 w,ay,. 'hat opt"m i sm has ' cen maint , ined 

om, our f rst conv sa on In. Plains through the 

ca aign and fu the':( re 'nf'o c d n the, past mon h of ork5ng 

tog hr. look for ard to a roduct:ive work ng, +e -a.tionship 

and a c - os '- fr ndship - hroughou.t . h dmlinistra on and beyond .. 

Th . role outlin.ed aovc WDU d.. 'n my ju 'gm n ~ c ea y 

fulfill the most. 'Dlpor ant con t· tional obligat' on of the o -fice 

l' haC is, be "ng p-epared to take aver he P esidency should that be 

required.. The r" -a - ·oIlsh1p :and a.ssignm nts; sugges'ted. were no't 

focused on th t ohliga.., ioo ~ ut h Onk they do roee , le test . 
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