
M E MORANDUM 

OFFICE OF THE VICE PRESIDENT 

WASHING T ON 

July 13, 1977 

MEMORANDUM FOR: DICK MOE 

FROJ.l1: 1~' . AL EISELE f- \ _, 

SUBJECT: VICE PRESIDENT'S PRESS COVERAGE 

This memorandum is in response to your request to take a look 
at the Vice Presidentis press coverage during his first six months 
in office and to make s ome suggestions about what he should be doing 
in the next six months in terms of press-related activities, cover­
age, exposure, etc. It consists of three parts, including an eval­
uation of the £irst six months, some suggestions about the next six 
months, and finally some observations about the operation of the 
press office. This memo reflects the views and experience of both 
myself and Maxine, who prepared part III. 

I. THE FIRST SIX MONTHS 

I think it is fair to say that in his first six months in office, 
the Vice President has establi'shed an exceedingly favorable image-­
throbgh the news media--in the public mind. From the outset of the 
administration, beginning with his trip to Europe and Japan, Lhe .' 
news rn~dia generally has portrayed Mondale as a new kind of Vice 
president--informed, involved and influential to a degree that no 
other Vice President has ever been. I believe the net effect of 
his press coverage so far has been to refute the conventional 
wisdom that the vice presidency is an office of little substance 
and less day-to-day importance in American government; it has also 
helped convey the impression that Mondale is well-prepared to occupy 
the office of the presidency himself if necessary. 

Naturally the press office would like to claim credit for all 
of this, but most of the credit obviously must go to Carter for 
the way he has chosen to use his Vice President. The rest of the 
credit should go to Mondale for the way he has handled his respons­
ibilities so far, which is consistent with his personal history of 
steady growth in whatever office. he has occupied. I think a partic­
ularly important factor in all of this is those personal qualities 
that have served him so well throughout his public life--intelligence, 
honesty, integrity, unpretentiousness and sense of humor. The s e hav e 
been transmitted through the news media to form a p~blic image that 
can hardly be improved upon. 

(more) 
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Monda l e 's personal inclination during the first six months 
has been to keep a rel a t i vely low profile, which is always a 
prpdent thing for a Vice President to do. Still, because of his 
inv o lveme nt in a wide r a n ge of dome~tic, foreign and political 
issue s, h e has been able to avoid such a low profile that would 
give the imp ression he was out of the loop or out of favor. 

Mondal e 's direct e xposure to the press, i.e. interviews, have 
served him well, which speaks well for his ability to handle the 
press and h is good r el a tionship with the press. As you can see 
from the att a ched l ist , h e has had wha t could b e called major 
interv iews on an a verage o f about six per month from February 
through Jun e . The commo n denominator that has emerged from 
these interviews is t ha t he and Carter have a genuinely close 
personal relationship, t h at Carter has made him a major partner 
in running the governme nt and that they both have a clear idea 
of ·the .role of the Vice P resident in ·this administration. 

A glance at some o f the headlines of the past six months 
indicates that this is the message that has gotten across: 
"Mondale Believes His Role Is Significant", Wall Street Journal 
2/15; "How Mondale See s His Relationship with Carter", u.S. News 
3/28; "Carte r-Mondale Relationship Still Thriving", Germond and 
Witcover 4/18; "Monda le Seen Settling Into Role of Senior Adviser 
to President", New York Times 4/21; "A Have-Clout, Will-Travel 
Veep", Time 5/23; "New Look in the Veep's Office", Los Angeles 
Times 6/19; "Mondale: New Style, New Power", Minneapolis Tribune 
7/10. .. 

I think the u.S. News interview in which he defined his re­
lationship with the President and .his own role as Vice President 
was very helpful in terms of suggesting that he and Carter are 
trying to reverse the grim history of the vice presidency. David 
Broder's article in the June 12 Washington Post in which he con­
cluded that Mondale's workweek "leaves no doubt there is more 
substance than ceremony in the schedule of this Vice President" 
was extremely important in terms of shaping press attitudes. 

While I haven't been able to monitor as closely television 
and radio coverage of Mondale, I believe it has been equally 
favorable. He has not done many television/radio interviews but 
coverage of his speeches, trips and other news events generally 
has been positive and regular. It should be noted that he has had 
very good exposure in the Washington and New York newspapers, the 
wire services and the weekly newsmagazines, all of which greatly 
influence network coverage. 

To sum up, I think Mondale's press coverage in the first six 
months has been as good and probably better than he could hope for. 
His coverage as Vice President and during the campaign probably are 
reflected in the recent Harris Survey (May 19) that showed he is the 
best known member of the Carter team and has the highest favorable 
rating as well (54 percent positive, 22 percent negative and 24 

percent not sure). 
(more) 
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I I. THE NEXT SIX MONTHS 

Despite the generally favorabl e trea t me nt Carter and Mondale 
have receive d by the news media s o far , I t hi nk it is reasonable 
to assume that they will be s ub jected to increas ingly critical 
examination in the months ahe ad. The press is now b eginning to 
measure them against their campaign promises and to question 
whether there is any substance behi nd a ll that symbolism. Th e 
Post ' s coverage o f Mondale's NEA speech las t week may b e an 
e xample of t ha t t ren d . 

This is also about t h e time that the first "whatever happened 
to t .h e Vice Pres ident?" s tories start to appear. I don't look fo r 
this to be a major problem for Mondale because of his continuing 
top- leve l involvement in this adminis tration, but by the same toke n, 
the press is going to be watching to see if Mondale can live up t o 
his reputation as the most influential Vice President yet. 

V Given the overall success of Monda le's press coverage in the 
first six months, I don't see the n eed for any drastic changes in 
his press strategy. He should continue his reg~lar exposure to 
reporters through individual and group interviews (the two luncheon 
sessions h e has had with 10-12 reporters have proved to be very 
effective me a ns of communicating wi.th the press, I believe); con­
sider try ing for a little more ;. television exposure, including Meet 
the Press and the morning news shows as well as specials that take 
advantage of his family ties (i.e. Barbara Walters); and cultivate 
a more diverse range of columnists than just the Joe Krafts and 
Scotty Restons. Also, I think he should experiment with different 
formats for his conta c ts with the press such as inviting a few 
reporters over to the house for cocktails and/or dinner. 

o In addition, I think we should try to develop some Mondale 
byline articles for quality, high circulation magazines such as 
the Readers Digest, Smithsonian, etc., on subjects he's specially 
interested in or identified with. His articie on the family in the 
April 9 issue of TV Guide magazine is a good example. And we should 
fuake more of an effort to get him exposure, either through interview~ 
or specially prepared articles, in the labor and minority press. 

V Finally, I think we should take advantage of his liesure 
activities such as hunting, fishing and skiing for pUblicity 
purposes if this can be done without impinging on their primary 
purpose, which is to give him some rest and relaxation. 

As we look to the next six months and beyond, it might b e wel l 
to keep in_mind Jody's answer when I recently discussed Mondale's 
press covera~e with him. He said that while Mondale obviously 
doesn;t want to @get in the position of rushing out and trying 
to make big headlines on everything that come s along", he shou ld 
feel free to ~go ahead and make his contribution on a steady basis 
and then take the lead on specific things he's interested in." He 
added that "as far as Jimmy's concerned, Fritz has got nothing to 
worry about in terms of his press cov erage. But you also donlt want 

to bu:tn yourselves out when your first big year in 1984." 
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O FFI C E OF THE VICE PRES IDENT 

W A SHIN G TON 

TRIP PLANNING 

The system that 's been set up to plan for trips, pa rticularly 
press logistics , works very, very well. Beckie, the advance 
offi c e and Max i ne inform each other immediately about schedules, 
pre s s arr angements and problems. 

We do feel however that, logisti~s aside, more attention 
needs to be given to trip planning • .rIn_order to improve 
rela1;.,;j"Q;tlS with press in the hinterlands, --Mo-ridare~-shc)uIQ'-'begin 
to-lear n ~xp-e'cT-f"; "c:fo--i riE'eEvlews'wTfh-"'T6cii'r-p6II'ti'c'a:C-- -"'" .... .. , 
re'porter s- ~· ", We " aT so Del 1 e've"'-t haf "Uhe"A'should. "tcikEi""ne'fEef ' advantage 

"'6'f "lifs·· n·s.t?:i·'·quaLt t§ii '--and-"1?~egih>·"t6"~a6 u·mOr'e' -p'e'O'pre"-"eveht'Ef:""· We 
Worry~'abo'u t-~lh(i" .·Xnc rea'sin --,". c~r j.-t·rG·X§rtf" ' ~t:n~'t·~'his"" fr:r ''' s c~ar'e--''d ull:';' " 

... __ --" . ..... -... . --" ,'." .· ... n- - .. , . .. ,, ' - g ....... _ , ~ .'." ... - .,~,. , .... ,._ " .. "" .... ·· .. v ·,v .. ,.I2 .. ", .. ~ .. -,.,' .. , .. . .... . __ ,' ," 
thO't'cYughly and soleJ.~~i 'poli tical, and gerierally ' conduct'ed "Tri " -
::.::~ ~~~~~5~.~X.~,9iii:,·th-e~:-i:~~)~~~eQpi~'i,-·-~-;· · · "· --·"·0-... ,_ '.' __ ,'." ... , .... " .. ·, ... ·.v • . ' . " ' !" ~'''' ~'"';' ' .~ .. . " 

Before a press comments, an editorial board meeting or a 
"media event" is added to a trip schedule, we'd like to be 
consulted o r at least informed. 

### 



MEMORANDUM 

OF FI CEO F THE V ICE PRE SID E NT 

WAS HI NGTON 

July 13, 1 977 

OFFICE OPERATI ONS 

INTERNAL CO~~UNICATIONS 

In general, despite a spate of recent minor problems, 
we've been pleased with the access we've had to Mondale and 
the cooper ation we' v e received from the rest of the staff. 
Recognizing that everyone in the office seems to agree that 
we a ll need to talk to each other more, we are optimistic 
that internal communication problems will be resolved. 

Having said that, we'd like to emphasize the following 
points: 

We're very much in favor of regular general staff 
meetings in which people from each section would 
brie f the others on what they're working on--m1.ich 
like the old Senate office meetings. (For example, 
Gail and Bill could fill us in on what issues are 
coming up, what Mondale's currently working on etc.) 
We recognize that this would be somewhat repititious 
for the top staff, but still feel it would be helpful. 

Having had one IS-minute session with Mondale, in 
which . he briefed us on a couple of issues, we'd like 
to continue the practice of weekly meetings with him. 
A couple of things that came up in the first meeting 
enabled us to anticipate reporters' questions. That's 
infinitely better than always being caught by surprise 
by a reporter's phone call. 

Perhaps most importantly, it is imperative that when 
Mondale is involved with something concerning the 
press, this office should be notified immediately ... 
whether it's his agreeing personally to an interview, 
his offhandedly announcing something to a reporter who 
happens to be passing by, his calling an editor or 
reporter about a story, or his agreeing to do a news 
conference. 

SCHEDULING 

Although we find the scheduling procedure somewhat cum­
bersome, we understand the reasons for its unwieldiness 
and will certainly continue to cooperate however we can . 

. We'd like to put together a longer-range press schedule 
witrr a view toward getting a better mix of all media. 



MEMORAN DUM 

OFFICE OF THE VICE PRESIDENT 

WASHINGTON 

.July 13 I 19 77 

TO: Press Office 

FROM: Maxine 

RE: WFM Interviews Feb. 22 to date 

FEBRUARY 

14 WA~L STREET JOUru~AL/Al Otten (Article appeared 2/15/77) 
1 5 NEW YORK TIMES Bureau Luncheon (Article appeared 2/16/77) 
22 The MacNeil/Lehrer Report, PBS 
23 CBC News/Don Newman 
24 LA TIMES bureau breakfast (Article appeared 2/25/77) 
24 WASHINGTON STAR political writers/Germond, Taylor, Barnes 

MARCH 

2 
3 
4 

10 
14 

Week of 
3/20 

29 

APRIL 

(Article appeared 2/27/77) 

NBC "A Day in the Life" 
USIA/Edward P. Morgan -- series on WH-Congress relations 
WASHINGTON POST Editorial Board (Article appeared 3/5/77) 
US NEWS & WORLD REPORT/editors (Article appeared 3/28/77) 
Joseph Kraft 

MINNEAPOLIS TRIBUNE/Finley Lewis (Article appeared 3/26/77) 
L? TIMES/Marlene Cimons (Article appeared 4/12/77) 

1 NEW YORK TIMES Magazine/Brock Brower (Article appeared 6/5/7 
5 NEWSWEEK/Elaine Shannon (Article appeared 4/18/77) 
7 NEW REPUBLIC/John Osborne (Article appeared 4/23/77) 

12 UPI/Mike Feinsilber (Article appeared 4/L3/77) . 
13 Minnesota press interview (Articles appeared 4/14/77) 
20 ATLANTIC MONTHLY/Sandy Unger, Robert Manning 
21 CHICAGO TRIBUNE/Harry Kelly (Article appeared 4/24/77) 
21 NEW YORKER/Elizabeth Drew 
27 NEW YORK TIMES/Charles Mohr (Article appeared 4/29/77) 
28 Press Lunch -- EOB Office 
29 WCCO Radio/Curt Beckmann 
29 Briefing on Wire Tap Legislation 
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Mhl 

4 NEW YORK TIMES/James Reston (Articl e appeared 5/6/77) 
7 MI NNEAPOLIS TRIBUNE Sunda~ Maga z ine/Finlay Lewi s at House 

(Article appeared 7/10/77) 
11 TIME Magaz ine/Bonnie Angelo (Articl e appeared 5/23-30/77) 
26 Bob Shogan for book 
26 CBS ~orning News 
26 Today Show 

JUNE 

3 VOGUE Ma gazine/Mary Lynn Katz 
6 WASHI NGTON POST/David Broder-day in the life (Article 

a ppeared 6/12/ 77) 
9 NEW YORK TIMES/Hedrick Smith 

13 ST LOUIS POST DISPATCH/Tom Ottenad & LA TIMES/Bob Donovan 
(Article appeared 7/1/77) (Article appeared 6/19/77 : 

13 NEW YORKER/Elizabeth Drew 
20 CHRISTIAN SCIENCE MONITOR/Godfrey Sperling (Editorial 

appeared 4/21/77; also ed. 6/27/77) 
29 Rowland Evans 
29 RED WING REPUBLICAN EAGLE/Phil Duff courtesy call 

JULY 

5 MINNEAPOLIS STAR-TRIBUNE Editorial Board -- Minneapolis 
12 Press Lunch/EOB Office 



Six Months Ev a luation 

I. Overview of First Si x Mont hs 

A. Do mestic Po li cy Developme nt Activi t i es in which Vice Pre s id ent 
and/or I ss ue s Sta ff have Tak e n Part 

Agric ultu re 

Dairy Pr i ce Suppor ts. Li a iso n with USDA, Domestic Coun cil. 
Prepa rati on of Me mo from Vice President to Presiden t 
r ecomme nding opti on ultimately approved by President. 

Farm Bill. Liaison with Domestic Council, USDA, and EPG. 
Vic e Presiden tia l participation in EPG review. Memo to 
the President. Follow up meetings, and tracking of 
legislation on t he Hill. 

Sugar. Liaison with Domestic Council and USDA. Memo­
randum to the Pr esident on Sugar decision. Recommend at ion 
approved by the President. 

Ice Cream. Responded to inquiry from Rep. Charles Rose. 
Liaison with Domestic Council. 

Di s asters . Participated in White House working group to 
develop Administration's drought package. Package approved 
by the President. 

Budget 

February Budget. Participation in OMB Directors Review 
meetings. Preparation of memoranda to the Vice President. 
Active Vice Presidential role in shaping education 
budget. 

Spring Budget Review. Participation in OMB Directors 
Review Meetings. Scheduling of Vice Presidential review 
sessions with OMB and Domestic Council Participation. 
Vice Presidential involvement in President's review 
sessions. 

Civil Rights/Minorities 

Civil Rights. Tracking of major court decisions and 
Administration c ivil rights activities. Vice Presidential 
pa rticipation in Leadership Conference Meeting. Partici-

pation in OMB's civil rights reorganization task force. 
Liaison with civil rights groups including participat io n 
in briefings and meetings with representatives of s e ver a l 
organizations a nd coalitions. Participation in Admini s ­
trative session on civil rights with Justice Departmen t , 
OMB and HEW. 
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Nat iv e Americans. Substant i a l staff t i me in mee ting wi t h 
Indi a n repre s e ntat ives. Pa rti c ip a tion in meetings on 
r es ol ut ion of Fish ing Right s Di s pute in Washington 
Stat e , in c ludi ng mee ting with Congr es sional Delega~ion 
r epresentat iv es . 

Ill egal Aliens. Mon itorin g and assessment of task 
force act i vi t ies fo r the Vic e President. 

Co ns um er s 

Con sum e r t~ e s s a ~ . S t a f f b a c k - u p for co n sum e r m e e tin g , 
review of draft cons umer messa ge and preparation of 
memo ra ndu m to the President com menting favorably on 
key points. 

Education 

Edu ca tion Budget. Substantial Vice Presidential and 
staff involve me nt as discussed above. 

Dep a r tment of Ed uc at ion. Participated in working group 
with HEW, Domest ic Council and OMB. Joint memo to the 
President leading to decision in favor of two tiered 
study. Substantial time inve s tment in joint study, 
particularly in consultation phase of process. 

Energy 

National Energy Plan. Participated with Energy Staff 
and Domestic Council in prior review of proposals. 
(Secured fertilizer exemption). Vice Presidential 
involvement in review meetings with the President. 

Northern Tier. Continuing tracking of Northern Tier oil 
pipeline proposals. Liaison with FEA staff . 

Ala ska Natural Gas. Participation as part of White 
House Executive Committee to coordinate agency reports, 
and plan Presidential review/decision schedule. 

Environment/Natural Resources 

Clean Lakes. Working with EPA on revitalization of Clean 
Lakes Program . 

Up pe r Mississippi. Secured inclusion of Upper Missis sipp i 
Wild and Scenic River designation in President's Envir on­
mental Message. 
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Executive Order on Off-Road Vehicles. Worked with 
CEQ and Domestic Council staff on question of effect of 
e xecutive o r de r on snowmobile use. 

Clean Air. Worked with Domestic Council staff on 
preparation of Administration's position on Clean Air. 

Wa t er Projects. Worked with Domestic Council, 
Congressional Liaison, OMB and agency staff on 
clarificati on of process following Administration's 
initial water projects decision. 

Economic Policy 

Overview. Continuing liaison with EPG, CEA and Domestic 
Council on Administration's economic policy. Preparation 
for and Vice Presidential participation in all major 
Presidential economic policy meetings. Tracking of 
economic data. 

Anti-Inflation Package 

Overview 

Liaison with CEA, Treasury and Labor representatives 
on Anti-Inflation Package. Vice President supported 
an enlarged Council on Wage and Price Stability, 
which the President supported. -

Stimulus Program. Involvement in initial sessions for 
design of stimulus package. Continued tracking of 
stimulus package and follow up as needed on 
implementation. Provided information on $50 rebate 
question. 

Humphrey-Hawkins. Liaison with CEA, DC andEPG on 
Administration's position re: Humphrey-Hawkins. 
Preparation of memoranda for the Vice President. Vice 
President participated in EPG decision meeting on 
this issue. 

Children/Families 

Child Welfare-Foster Care. Extensive role with Domestic 
Council in preparation of Administration Child Welfare/ 
Foster Care package. Consultation with Congressional 
office, child advocacy groups, and HEW and OMB in 
developing proposals. Vice Presidential announcement. 

White House Conference on Families. Monitoring of HEW 
preparation for White House Conference on families. 
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Transportation 

Lock s a nd Dam 26. Coordination with Domestic Council, 
OMB , COE and DOT during preparation of Administration's 
pos ition. Pre paration of memorandum from the Vice 
Pres id e nt t o th e President. Monitoring of activiti e s 
on Capitol Hill. 

Tr ans-Atlantic Route Case -- International Aviation 
Issues. Staff preparation a nd Vice Presidential 
participation in meetings on the effect of recent 
international negotiations on ability of Minneapolis/ 
St. Paul to serve as international airport. Worked 
with Domestic Policy staff on a Presidential letter 
to the CAB on the issues. 

Airline Deregulation. Preparation of 
the Vice President on reduced airline 
Vice President addressed the issue in 
Business Roundtable in New York City. 
quoted in Washington papers. 

International Trade 

memoranda for 
regulation. 
a speech before 

Speech segment 

Overview. Preparation of memoranda for the Vice 
President on trade issues as they have arisen before 
the EPG. Vice Presidential shaping of policy 
option on shoe imports which was eventually accepted 
by the President. 

GSP for OPEC Countries. Preparation of memorandum 
to the President suggesting Mondale option for 
Venezuela and other OPEC GSP. Mondale option 
has become tentative Administration policy, subject 
to consultation with OPEC members and Congressional 
leaders. Consultation and coordination with 
Domestic Council, STR, Treasury, State and NSC. 

Labor Issues 

Minimum Wage. Preparation of memoranda for the 
Vice President. Vice Presidential participation 
in internal administration and labor leader meetings. 



Cargo Preference. 
cargo preference. 
Policy staff . 

Prep arat ion of mem oranda on 
Coordin at ion with Dome s tic 

5 

Labor Law Reform. Regul ar con su ltation with Domestic 
Policy staff on labor law reform, memoranda for the 
Vice President which were subm itted to the Presid ent. 
Pres id e nt accepted most recommendations of Dome stic 
Policy staff and the Vic e President. 

Tax Reform 

Overview. Consultation with Dom es tic Policy, CEA 
and Trea s ury staffs and outside e xperts. Preparat i on 
of numerous memoranda on tax reform for the Vice 
President. Vice Presidential meeting with Treasury 
staff. Preparation of memo to the President raising 
concerns about the Treasury's proposals. Pre s ident 
later communicated substantially the same concerns 
to the Treasury. Work on issues relating to 
the tax treatment of artists, which may result 
in inclusion of an "artist s amendment" in the tax 
reform package. Preparation of memoranda to the 
Secretary of the Treasury. 

Social Security Financing 

Overview. Staff Analysis for the Vice President 
on Social Security financing. Vice President 
participated in final meeting with the 
President on Administration position. 

Welfare Reform 

Overview. 
of welfare 
Attendance 
chaired by 

Monitoring of progress toward completion 
reform options paper for the President. 
at selected interagency meetings 
Domestic Council. 
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Law Enforcement/Justice 

Overview. Involvement in initial sessions on Department 
pro po sals on e xp anded role for Magistrates, class actions, 
ge ne ral judi c ial reform. Monitoring and assessment of 
tas k f orc e and Dep a rtment evaluation of LEAA as well as 
liai s on involve ment on legislative matters. 

Or ga nized Crime. Established Mondale "Gang of Four" to 
se iz e control o f Justice Department. Consultation in 
coo pe ration wi th Domestic Council, with outside experts 
and J ustice officials involved in federal organized 
crime effort. Preparation of memorandum for the Vice 
Pre s ident. 

Gr a nd Jury Reform. Liaison with Lipschutz office and 
Do mestic Council on Administration Grand Jury Reform 
testimony. 

Election Reform. Participated in drafting Administration 
statement on Congressional Public Campaign Financing 
sections of Election Reform Message. 

Postal Service 

Overview. Evaluation of Commission report on postal 
service and participation in Domestic Council preparation 
of options paper for President. 

Urban A f f ai r s 

Overview. Monitoring, assessment and participation in 
deliberations of Urban Regional Policy Group chaired 
by HUD Secretary to study impact of Federal program on 
urban centers and formulate policy options for President. 

B. Special Projects 

D.C. Task Force. Extensive staff role in developing structure 
and format for D.C. task force deliberations, leading role 
in setting agenda for meetings, analyzing recommendations 
and in preparation for first round of proposals to the 
President. 

Presidential Agenda. Coordinated and prepared second round 
Presidential Agenda submitted to the President in April. 



C. Meeti~Case Wo rk/Constituent Re lations 

-- Prepa r a tion for Vice Pr es idential Me e ting s wit h 
co nst itu e nt g rou ps an d follow up as needed. 
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- - Mee tings by st a ff at r eques t of congres s ion a l 
mem be rs and constituent groups where Vice Pre s idential 
part i c ip a ti on i s unnecessary. 

-- Cas e wor k on a vari e ty of projects ranging from 
s a ving the Durand Depot, to f unding options for MHO. 

-~ Res po ns e to Mail/Phone inquiries. 

O. Speeche s /Talkin g Points/Is sue s Back-Up for Trips 

Berni e Aron s on has carried by far the heavie s t load in 
prep a ration of s peeches and talking points. Issues staff 
has coopera te d in providing substantive guidance, some 
drafts, and is s ue papers for trip briefings. 

II. Evaluation 

The First Six Months have been an extraordinarily busy period 
for the Administration in general and the Issues Staff has worked 
hard to keep on top of major events. Good relations have been 
established with the Domestic Council and other White House and 
agency units, including an ability to draw upon their resources 
for direct preparation of memoranda for the Vice President, a 
system which can hopefully be continued and increased. It 
would be of major potential benefit over the long term, in our 
judgment, to try to work out a time when the Domestic Council 
staff might be invited to an informal get together with the 
Vice President, to help deepen and hopefully build upon this 
relationship. 

The heaviest burden has fallen upon the speechwriting function, 
a situation which will hopefully be eased with designation of 
an individual with responsibility to assist Bernie in 
preparation of daily talking points. 

An analysis of speeches delivered over the past six months reveal~ 
awe a k n e s sin a b i 1 i t Y tog e n era tell h a r d" goo d new s, i n par t a s a 
result of forums (party fundraisers) but also because events are 
rarely tied to Administration policy announcements. Part of the 
value of the Six Month Evaluation lies in trying to look ahead, 
to the kinds of issues that are likely to be coming up, the 
feasibility and desireability of a Vice Presidential announce me nt 
of a key policy or policy element, and the opportunities fo r 
selection of an appropriate forum. To avoid a certain degre e of 
Cabinet resentment, it is of great importance to link these 
announcements to policy decisions in which the Vice President has 
been actively involved, i.e. child welf a re, t ax reform, and 
possibly in the fu t ure urban strategy. 
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III. The Ne x t Six Months 

A. Activities which will require substantial time allocation. 

FY 79 Bud ge t. As budget preparation advances, major 
policy question s in connection with the Administration's 
co ming year l egisl a tive program, and economic policy 
wil l be nearing the decision stage. Coordination with 
De partme nts a nd Agencies, with the White House Units 
a nd with OM B will be necessary across the board. This 
process is already beginning with Domestic Council 
me eti ngs with Planning and Evaluation staff from the 
agencies. 

Ta x Reform. Con si stent with the Vice President's 
in t erest in playing an active role in the tax reform 
decision making process, this issue will require 
su bstantial time allocation over the coming weeks. 

Welfare Reform. A decision paper will be sent to 
th e President within the next two weeks. It is likely 
th at the Vice President will be required to participate 
in a number of key issues as they approach a final 
decision. 

-Educ at ion Reorganization. Substantial staff role likely 
in connection with OMB-HEW study. Given Vice Presidential 
identification with this issue~ and deep co~gressional 
and constituent interest, it is important to be sure 
consultation and study process are caref~lly designed 
and carried out . 

Alaskan Natural Gas Transportation. Within the next 
month the decision on an Alaskan Natural Gas 
Transportation System will be made. This is bound, 
given the complexity of the issues, to require a 
great deal of staff time, and it is one on which 
the Vice President will want to be fully briefed. 

D.C. Task Force. Heavy staff involvement will be 
required for the remainder of the year. Two rounds 
of Vice Presidential decisions will be required, the 
first within the next two weeks. 
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B. Ac t ivities whic h mi ght be worth a substantia l comm i tment 
of r e sources . 

Urb a n Strategy . Of prime importance over the l ong 
term, and one in wh i ch a substant ial commitment of 
r esources could be ef f ect iv e, is the development of 
a cohere nt Ad min istr a t ion po li cy towar d the citi e s . 

Ch i 1d re n/F anlily I s s ues. Marian Edelman has urged 
c reatio n of an interagency group as we ll a s 
appoint ment of a high lev el HE W liai so n for child ren 
and f amily issues. Active st af f participation in 
such a unit would seem a must. 

C. Cont in uing Activities 

Th e foregoing break-out of the first si x month's 
activities suggests the range of issues that in many 
cases will continue to requir e attention. To the 
e xten t possible, we would hope to re.1y increasingly 
on as sistance from other White Ho use units, e~pecia11y 
th e Domestic Council, for staffing on issues other 
than those in which the Vice President has a particul ar ly 
strong interest or point of view, and on those in which 
th e Domestic Council has need ed expertise. 

~ 

Presidential Age nda. It appears likely that the 
Reorganization Project will recomm e nd coordination 
e i th er by the Vice President's Office or the 
Domestic Council of the Pre s idential A~enda project. 
I believe that we ought to g ive serious thought 
to the downside of having one of the activities 
that has been most visibly associated with the 
Vic e President turned over to another office. If 
we were to de cide to keep the project, assistance 
would still be required from the Domestic Council. 
I be lieve we could work that out as we did last time, 
if it wer e the Vice President's preference. To be 
useful to the President, the project -- to the e xtent 
that it i s coordinated by this office -- would requ ire 
Vice Presidential guidance and time allocation. 
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D. Conclusion 

Ther e are obvious trade-offs in terms of quantity 
a nd q uality of s taff and Vice Presidential participation 
across-the-board in domestic policy issues. However, the 
de gr ee of impact on a given policy is not necessarily 
directly related to the commitment of time by principal 
or staff. Often it will depend on shape of final options 
as they emerg e in the White House and agency review 
proce ss. In looki ng toward the future, the flexibility 
to r a nge from i ssue to issue, stepping in where a 
major problem occurs, must thus be weighed against 
the times when quality or lead time slips because we 
a r e trying to do too many things at the same time. 

Tho s e issues singled out for priority for the next 
si x months are those which would seem to require or 
deserve continuing. special attention. Discussion would 
be useful on the selection, on the level of Vice 
Presidential interest in targeted activities and others 
which might be included in the priotity list. Once 
the prime issues are selected, continuing attention 
involving press and scheduling might be useful in 
looking for speech "targets of opportunity" to increase 
the level of benefit per speech and public visibility 
per unit of Vice Presidential worki~g time. 
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DRAFT 
7/1 8/77 

The ;) 2 8 t s i :( .l1onths provide a context for planning the Vice 

President ' s s chedule for the nex t six to e i ghte e n months . Ge neral 

principles a nd objectives have been given substance. And perhap s most 

imp o rtantly, the expectations of the P:r;esident have begun to follm-l a p at tern 

which makes planning fo r the f uture more likely to be productive . 

The first six months for the Vice President have b een made up of 

many diverse activities. The use of the Vice President 's time ,-las inf luenced 

(as it should be) by the directions set by the President . All of the major 

time componen ts can be linked to Presidential decisions. The major components 

include the fo llm-ling: 

1. Two major foreign trips 

2. Specialized attention to Southern Africa 

3. Congressional Relations 

4. Intelligence Reorganization 
....... : 

5. Electronic Surveilance 

6. Unive rsal Voter Registration 

7. Neetings with Foreign Leaders 

8. The Middle East 

9. Tax Reform 

10. The Harnke Nomination 

11. The Stimulus Package 

12: Assis tance to the Party and Political Allies 

Al Eisele ' s ~femo establishes that the combined media and public 

perception of these activities has been extremely positive. All indications 
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are that th e President is well pleas ed. The response at political events 

and the de22~d for the Vice President's time is extremely strong. 

TAB 1 is the breakdown of hours spent in the office during the first 

five month s . The n umbers include time in the office in meetings. It does 

not include ~,12s hington events outside the office, telephone calls, study 

t ime , travel time, ev en i ngs, trips outside o f Washington or weekends. 

The principal conclusions of the office time study are the folloHing: 

1. The Vice President continues to spend a very substantial 

par t of each week with the P r esident. The highes t percentage to date was 

in June . A simple graph o f t he percentages shmvs the following: 

50 
" 

40 

30 )t 

20 

10 
' .. -

F M A M J 

2. Time chairing the Senate and with members o f Congress is 

a comparatively low percentage. Time in the chair is approximately one hour 

per month . Time with members of Congress and in meetings with members 

. * averages approximately 13 hours per month. 

3. Total time spent on foreign visitors and foreign policy 

issues outdistances time sp ent on domestic issues by a ratio of nearly t~vo t o ' 

one . 

* The figures included do understate Congressional time because they do 
not account for telephone calls. 



- 3 -

') 
TAB 2 is a listing of domestic appearances in Washington and 

" on the road. The l is t is inclusive but because of the na ture of the trips 

no time analysis is included. 

The principal conclusions of the domestic appearances are the 

follm·ling : 

1. The great bulk of travel and speeches h as been d e voted 

to traditional Democratic party audiences and traditional fund raising 

events. 

2. No substantial attention has been paid to such important 

democratic constituencies as organized labor , the blacks and hispanics, and the 

Northeast. 

3. The Vice President's schedule has had no significant 

"people events" which have proven successful for the President. 

~) 4. No substantial attention has been paid to the "Mondale 

constituency" made up of people concerned ,,,ith the problems of children 

and youth, the 
disposses:;;ed I · ' ~" eaucdtion and educators , a nd other related social 

problem areas. 

5. The South has received substantial attention. 

6. The speaking and travel schedule has not been used as a 

vehicle to associate the Vice President with any specific issue concern 

over a p eriod of time. 

II. SCHEDULING OBJECTIVES 

The following eight scheduling objectives should be helpful 
.. i 

in devel6ping the schedule and evaluating its success. Though very general, 

they are intende d to give guidance in the selection of ,.;rorthl.Jhile events. 

) 
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) Schedules sho uld be designed to: 

1. Fulfil l thos e assignments given by the Pres iden t in both 

forei gn an d domestic to the maximum extent possib l e . 

2 . Build maximu.'1l publi c s upport for ma jor policy initia tives 

of t he Administra tion. 

3 . Utilize fully t he special relationship with many key 

members of Congress for t he benefit of major administration initiatives . 

4. Assist in bui lding and maintaining strong state and national 

party organization. 

5. Establish and maintain effective communication with special 

constituencie s build through years of service in the Senate. 

6. Build popular s upport for the Administration with the 

) 
traditional constituencies of the Democratic Party. 

7. Estab lish an Administration presence in the key states 

' . 
necessary for re-election in 1980. 

8. Demonstrate an ability to cut across traditional political 

lines and communicate effectively with the broad range of people touched by 

the Carter Administration. 

IlL.. THE NEXT SIX MONTHS -

TAB 3 is the bleck schedule which includes all the commitments 

made for the nex t six months. 

ViTaking 3 t~e .Politica1 Initiat ive through Scheduling 

~ Taking the initiative in the scheduling process will prove to be 

critical in achieving our politica l objectives. Obv ious ly, there i s no .-
r- shortage of things to do. Y~t the first six months il lus trate it is 

4 __ _ 

possible to work exceedingly hard but still include almost nothing on the 
l-' c::::..----,--~--. -.--------- -- -
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schedule f or i mportan t geographic areas or ba s ic constituencies . 

This s ection is devoted to the consideration of politica l 

initiat i ves we can t ake t hro ugh se tting rea sonable scheduling objectives . 

- Host o f the f oc us is on the nex t six months . I'men necessary, -t he discussion 

continue s i nto the first six months of 1978. 

A. Labor 

We should now initia te a systematic program to work with the 

major internationa l unions, s t a t e fe derations from states that are like ly 

~ to be critical in 1980 and b eyond, a nd the AFL-CI O when appropriate . (The 

analysis of t he f irst six months illus trates that the schedule i nclude d 

only two or three s i gnificant l abor events.) The objective o f this program 
... - .---. 

,is - to build a stronger persona l and institutional relationship ,.;rith important 

parts o f the l abor movemen t. To mee t this objective, we recommend the 

;'" following: 

L That members of the Vice Presid~ent' s staff be ass igne d 
;-.... . ~ - '" 

• to he the liaison witll major international unions and the AFL-CIO. Unions 
C 

included in this program in phase 1 should_ i nc lude the following : 
-- --- ~---

a. The United Auto Workers 
b. The Communica tion Workers of America 
c. The United Steelworkers of America 
d. The National Association of Machinis ts 
e. The American Federation of State , County, 

and Hunicipal Emp loyees 
f. The AFL-CIO 

APPROVE DISAPPROVE ---- --- ----------- ---

, 2. That the state federation of labor -conventions in 

Illinoi~ __ jlnd-C_Qnnec ticut~--be-'ac-c-efJ t:ed--·-for-t-he-f-al-l --o f 1978 . 
',.-~.~-- --.-

a . Peoria, Illinois Sep t. 26-29 APPROVE DIS).ppn.OVE ---- -~-

b. NeH Haven, Connecticut Sept . 28-30 APPROVE DIS:\PPRO\-E 
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3 ,. That once per month for -the next six months a meanin gful 

--._-- -.- .----~--------.-----------.-

event be dev elc)ped ,-lith one of the 5 interna tionals identified in 
!~:. 

recommendat i on n umber 1 or the AFL-CIO. Possibilities would include meet i ngs 

with the executive co~~i tt ee ) a speech to a convention or l e gislat ive con-
~---
ferenci, or possibly a n article for the union publication. 

4. ' That the . AFT conventior: in Boston from August 16-18 be 

~caccepted . 
t 

APPROVE ______ __ DISAPPROVE -------

- B~ 1978 Senate Elections . 
'"':..~ 

~I~ ts, possible to pre_di~~ - b~sed on our .current ., information a 

number of .. senators who will request and require assistance in their 1978 
- - ------- _.-. 

---'-- -' _._-------.----- - ------.----~ -

given and to maintain maximum flexibility for the 1978 calendar year, we 
-' ,., "-'-'--'-- -- -

r recommend the fo~lowing: 
't- "£. 

flo -c Z~at Senators -Ha~h~:~~ .. , Haskell, McIntyre ·and Pell be 

told now that you are willing to do a major political/fund~~i~~ievent 
~'f ;':;> t ,'.- . ..,.....-,-

.f cii-··- them during the' ne~t~'~~'ix ;;;-~h;. 

APPROVE DISAPPROVE ------ ---------

APPROVE ,{ITTH EXCEPTIONS 

fNo .. major._- i~itiatives have-' been ' t~~n ;:~n the . past six months to 
~' :-« 1;'" 

rstrengthen'yo~r - ' ;;~lationship "lith the black community. Several minor 
t . 

.i • . 
- ::--=-- ---'-- - ---

~ meeting~:..~av~ taken place in the White House and the Vice President h as 

rbeen involved with the D.C. Task Force. Yet, no significant addition to the 
, ~--. ---

, Vice ·-President' 5 strength with the black community has r esulted. 

- Currently black voters make up approx i mate ly 25% of the 

Democratic vote. This. percentage is continuing to increase. Although 
-.__ _ _,L:,.:.. ' 
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qlia1ity black events (defined in terms of the number of p eople reached) 

are difficult to r ind, we must initiate a program of comm unication . \';e 

recommend a t wo pronged ' program which includ e s the follmving : 

1. That the Vice Presiden t move in the n ear future (p robably 

September ) t o i nitiate substan tial con tac t with key black political l eaders 

through the invitation o f the Congressional Bl ack Cauc us and the l eade rs of 

the Council o f Black Elected Officials to your home for a dinner s imil a r to 

the ltalo-American dinner . 

APPROVE DISAPPROVE ----- -----------

2~ That the press office be ins tructed to develop a plan to 
-~-- --. 

o · 

communicate more effectively through the black media. 

APPROVE ------- DISAPPROVE~ __________ _ 

3. That a program of speaking engagements be developed to 

:i important black audiences'. Examples might include: " 
t' 

i: The major black college -- Recent Court rulings 

present real questions of survival to the black 

colleges. 

b. A convention of a major black political, religious, 

or social action organization. 

APPROVE IN PRINCIPLE ___________ _ 

DISAPPROVE ______________ _ 

.,' . . 1' . D. " Hispanics 
', ~ . 

Even more specialized communication and s che duling is required 
-----'- ---

to reach substantial numbers of Hispanics. The Vice Pres ident has consi stently 

been responsive to the leaders of this g roup and s h a res a number of substantial 
.--- I '- - ---....-.._ .. _-. __ 

issue concerns. They will be a critical ingre dient in a 1980 re-election 

~, victory. We recommend the . follmving: 
• 
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1. Tha t in the nex t s ix months, one major Hispanic event be 
~) 

accepted which could be the focal point for a demons tra tion of the 

Administration 's concern for this group and feat ur e the major appointiilents 

"'made . 

APP ROVE _ _ ___ __ DISAPPROVE ______________ _ 

E. The South ~ ()~ f-tR.tLtA~ 
In the past six months,~ s chedule has had a substantial 

\t.fO.~~ 
focus in the South. Since the inauguration ye~ have ~i3i~ed Arkansas, Georgia, 

j.~ . 
Tennessee and in the near future 

••. _'~ . ': . .. i£:1;.~.~ --...,.~ ~~ c..... 
North Carolina. This month :,- en! "':,il3:: visit 

a... e.;..aJ" 
, -§H1 .,yll be ":''!'l: cited b1' campaign for Henry How'ell in 

;"~.' .' 
-.- ~ -, (' .;:,. .... :. . 

'This first year of the Administration may be the best possible 

time for . the Vice President to complete his "politi'cal introduction" into 

the Sou.th. We have all sensed a significant receptivity if not to say 
~ ... 

~) fascination. Large party events with an opportunity f or a broad exposure 

rO ' politica~ opinion leaders is the best format. Therefore, we recommend: 

r. .~hat major political events be accepted in three of the 
.~ .. , , ....... ~ - - ,~ --

Y '-'·fcillowing five states in the next six months and the remaining be accepted 
- .i.-r.t.~~_--._;" . 

~: ' i~~:the firsL.six I)lonths of 1978. 
""",,: ~~~~~"'~...... ,..- _ . F ,C v - - - --:;-•• 

~;!"a . Louisiana 
'-tb.= Texas 

c .- Florida 

APPROVE 

APPROVE HITH EXCEPTIONS 

Ethnic Whites 
~.--.---.- ..... -

d .')':';>~ S6\ith Carolina · 
e . --Cil'~Kentucky . 

DISAPPROVE 

-----------------------

.:, 1-1~ny com~enta.toxs-..agree.-thaL the most significant problem faced 

by the Democratic Party, particularly in the North, is maintaining the 
. __ .- ...... ,.,.~r-<" . 

· all~giance of the ethnic white voter. The Carter-Monda le ticket did l ess 
,-.- - .. ~-... -..... - - . . --

) well among Catho11cs and several major ethnic groups including Italians 

<than has the Democratic ticket traditionally. 
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Duri~g the ,c~ip2ign seve r a l at tempt s were made to a p peal to t his 

constituency . Large public event s a nd p a r ades were par t of the schedule 

e.s well as D.ore tradi t iona l polit i c a l event s . Fur ther , t he o rgani ze d 

.Ca tholi c ch~rch was 2 focus of ac t ivity t hrough t he h i erarchy. 

Th e s ch e ciule for the nex t s i x mon ths a lready ref l ec ts s ome comr:lit-

ments in t h e a r e a. Co l urrill us Day parad es in San Fran cisco a nd Chicago are 

. 
. on the a gends . The c onta ct a t t he lea d ersh ip l eve l vlith t he Italo-Amer i cans 

and the Poles h a s bee n hea l thy . Ye t in a ddi t i on to wha t has a l r e ady b een 

planned we recommend the f o l l moJing : 

l~ That the possibility of a major f oc us on pre s e rving -urba n 

neighborhoods be considered in the next sixty da ys. The President \oJill be 

appointing a Neighb5?~hood Commission passed by the Congre s s, Baron~ is 

considering new initiatives at BUD, and many consider thi s focus to be by 

far the most product i ve politically. ,. 
_.J.:.. 

PYPRO\~ ________ __ DISAPPROVE 

.2. That we try to execute a high vis ibility visit to an e thnic 
.~~-...-... - p -.-I'---.. ..-...~."'->' .... ~. 

" 

I}eighborhood to .highlight urb a n rebirth and n e i ghborhood vitality if the 

initial exploration prove s promising . 
.. ~~; ..... ,"':l""'1:!.~--:;~W""" ,~ •• -.'"1-;.,- ~..,....~.,----¥-~-.- , , . .' 

APPROVE IN PR I NCIPLE DISAPPROVE ----,-----

G • . Prestige Forums 

.• Several traditional organizational forums and several universitie s 

offer opportunities for serious speeches ~oJhich can enhance the stature of 

the Vice President . We h a v e a ba cklog of invitations of this type. We . ~ .. ___ . .,...i., ........ -
-.-' 

recomme nd: 

1. That at least twic e during the n ex t s ix months spe eche s b e 

, accepted at major forums such as: 

, 
a . . Th~uncil on Foreign Relations , Ne,oJ York or Chicago 
h. The City Club, Cleveland 
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c. , A major I~ry League or Land Grant Unive rsity 
d. The Detroit Economic Club 

APPR.O'v'E DISAPPROVE 

, H. Pennsy lvania 

We recommend that as soon as feasible a political strategy be 

initiated £o~ Pennsylvania. lrillnediatelya quality invitation should be 

accepted in the Pittsburgh area . 

APPROVE DISAPPROVE 

1. The DNC _ 

i ' 
TAB :-4 is the proposal ,from the DNC for the Vice President's 

------. ~ 

a-c'tivities during the next six months." Acceptance of these proposals 
- .... r't . . -.... ":: , -. ---

" sh~uld fully satisfy this obligation . 
•. . ,,- ,.< ' 

J. Marginal States for 1980 

TAB 5 is a list of those states ' which gave the Carter-Mondale ticket 

£rom 47-53% of their general election vote. 
r .J. ~;. 

The past six month schedule, the President'~ schedule, and the 

proposed and accepte~ schedule for the next six months include all these 

states except the following: 

Delaware 
Florida* 
Hawaii 
Kentucky 
Louisiana* 
Naryland 
Nevada 
Ne,'l Nexico 
North Dakota 
Oklahoma 
Oregon 
South Dakota 
Hashington 

We recommend that during the next six months the Vice President plan 

to visit three of the states listed above. 

APPROVE ------ DISAPPROVE ____________ _ 

*Included in recommendation concerning the South 
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K. Tradi tional Mondale Const ituencies 

Very little has been done in the past s i x months to nurture the 

oaj or constit uencies deve lope d over the period of s everal year s by then 

Senator Hondale . Groups and individuals concerned ,.,7 ith the special probleDs 
. dl~ 1;g~ U.912-~ 

of the family, child ren a nd y outh, t he poor and 6e.f>~e. s geJ , and t he prograns 

des igned to h elp those group s Hho h ave hot found the ir way onto the s chedule. 

' The following steps a re r ecommended to remedy this problem: 

- 1. A media plan should be deve lope d including interviews, 

arti.cles (to be authored) , television discussions , and o ther elements to 

feat ure at least one aspect (perhaps the family ) of this constituen c ies' 

concern over the nex t six months. 

APPROVE DISAPPROVE 

2. At least two major speeches should be accepted which 

provide the opportuni ty to give an overview of the Administration's concern 

a nd program. 

APPROVE ------ DISAPPROVE _______ _ 

3. A member of the issue s staff should b e given the responsibility 

[-:'"f o'- act as a liaison with. key groups in this area (much as the labor liaisons 

~ -'" 

described earlier) to assure that there is regular communication and that 

[ the - relationship of the Vice President with these groups is maintained and 
t,, :, .'.-
~ .~ .' 
·strengthened. 

APPROVE _______ _ DISAPPROVE 

-' ,L : A People Program 

" Opportunities should be deve loped to 

openness to ordinary cit izens in the contex t 

demonstrate the Vice Preside nt's Z 
of the President's people program. 

§" 
The s taff shou ld be ins tructed to suggest on a regular basis appropriat e 

,. 

~ "people events." 
,,-
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IV. CONC LUS IO:; 

) The recommendations enumerated above suggest ne\v initiatives in a 

\dde variet~- o f areas. Ea ch initia tive Hill b e a cOITLlTlitme nt of the Vice 

Pres id ent I s (ir~e m,ay from th e office and po s sibly a\vay from the first 

objective o ~ t he sche dule; that is, to be immediately responsive to the 

direction o f t he P r e s ide nt. 

. 
Ea ch r e commendation c a rries ~vith it tHO assumptions that may .proye 

. to be 
~~i.AV;lJ/e.. ~ 

1. That the drift of policy decisions and \.;'ashington events 

will be such that there is a receptivity among the groups we have targeted. 

There certainly have been some examples from the first six months (labor 

after common situs, wheat farmers after the introduction of the farm bill) 

where a major initiative or speech would certainly have been counterproductive. 

Undoubtedly there will be similar examples in the nex t six months. 

2. That there is sufficient staff capa~ity to move in so many 

different areas at once. Acceptance of the recommendations would mean an 

-, . 
increased travel and speaking schedule. 

Beyond the specifics , the central obj ective of the next six months 

will be the same as the previous six months: to further the goals of the 

Administration through a schedule which uses the full political and sub-

stantive potentia l of a ne~v Vice President Hith stature . 

. ; 

) 
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