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wilriece whaiech for the Fiese u@-um’u present muril anount Lo #5005000,
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e LBUE NV nov 1uin1,35(au IJ:OQLﬂ"bl gre conl'iceny of SuCcess in the
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in the #heat enze

Mis lollows Jtuese Zreser's weclsion but is more in
cebnil, snu our lawye:s all thilpk iy will oe the ruling t.eulawﬁ rg L0 Ltho
1%% in such cepes herealtor. e hes acopkee oBig prineiple thae the
buileees of HBeilwars caske vhe ordinary busineas cisk of Lheir own mennieg-
mbrs off thele dnvesuncnl, A8 Lo swhmiher Lheir poney wee well spent, op
whavhioe Lhore wag sWlficlent Luzinees Lo JusLil'y whele envarnreise. The
question for Lhe Quaet o setermiie 18 Le present value of the railway
Projeciy on the basis of What 1L cwule be procuced Tor sy il i€, Anda Lhien
iremit Lhe Sompeny Lo chnrre 8 rawe sw'ftelent o cive a ressonable return
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SEyrte Couris, ana mueh more Lhan hins becn duncedea by Lhe varigus Cum=
migglunss e ceeigion is ora of Lhe most impocuani ever renuervea in Lhe
pounLTy, #nd adfoeds Redilsavs proleciion Lo the oxitent of a ruds onabble PCc=

cirn on their preseni value.  #ut when we uuargx .-u.r%\%r ro=Qrgan=
lanblong nrt apl Lo mo as T'or as possible Ly t‘f"()\wll.. soount of Yoo
securities, L. will be more di'ficuli Q@t ..a%z rale on a BEallaay dhet
is over erpitalizec. You wall nuu.. 33 'L.i'i‘ u- pactic darly in regarcd
ta Tuethurn 2agilie, wWileh 13 alonX 1u b&\\ur line. I'e fands he procant
valag 27 the inniloba Leased Li&’a@ JOUL Bad,0u), por nile. lLs sLock
ghU boncsg: tusether .“l“""t‘l"‘"b@.%ﬂhs \1.5\” &2, N0,
?b wl!ﬁb’\'@ gny in regaca Lo Yoriheen Paciiie

Jurtters. [ esnnol .m)fseé%nt. the legal manacement of ¢ eir affalrs
s been bunrlea, and ‘LéQauve e Zsaman, wlio cpme hee Lo rag)iessent Lhe
‘vonchouleerss, via nu@‘wn the position he founa Lthin:ts in. MTMere HAE
Boen, L0 my mine, Loo much diceetion from New York =na Loo liiile latiLich
“lef't Lo local Counsel hace. llowever, until ree nily the Hovihern Preif'ie
lits hive no locel dounsel here worihy of the neme.

The Paacsall einse is ajjpealee L6 Lhe drnlsed SLelss
Sup~ome Courl, sne will se besry on beicds so hat it ean be consiceron Gut
Sf iLg Pegulee Order, @nc Bhuule be cecldud in November.

I a~ree with: you that Lt will noe be wise for Avams LO
vprips out whe plan he vuelinee Lo JOuL. ln faci, aedlore lie Seinsge oll any
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ig not to be overlookeda in Lthat regavd. e may finc it unwise to use any
v,6 Bonas and may be compelliecd Lo recuce the amourt of siLock materially in

oraer to sel the ceapital within some reasonable limit, to prevent atlacks

in the Courts whieh eannot be defenced by a Fu{SEYYIIéSFAw over ¢apitale-

ized.

I have seen Mr. Mor &ESE> ree times, and do not
Liink that he feels the advantase of, zgila utlon.

Enelosed I sen y u a{%\azeuent of the Northern Pacilic
earmings for last year, wliich sﬁ}js qu;bﬂrnxnws availeble for Lhe pur- -
roses of' the Northeren Paclfqgga%. waOut four and three quartere
millions. Prom this mQ2> e I§<Z>Lhe interest on the Reeeivers' Certifi-
ertes and Collateral TndsLs; @so the intercst on Lthe two enrly Divigional
Lortsagzes and Lhe Yirst F&E\qage and the fSinkine Fund thereunder, amountin-

.

in all Lo over five giWNMons of daellars, leéavine the Receivers actually
.2200,000, in debt. This does nolL show favorably for the Second VMortzadd,
when it is rememberea that Lhe Consols are a first lien upon over 1200
miles of property owned by the Northern Paeific, the net eavninme of which
{aiounting Lo thres or four hunared Lhousand collars per annum) have here-—
tofore been devolec Lo Lhe payment of prior liens, while they lesally be-
long Lo the Consols. In other worua; the Main Line coverud by the Fiest,
fecona, »nd Third lorilgages is not oﬁly chargeable with the interest on
Lhiese (ortgaces and the verious liabilities ineurred by the Receivers: but

-

in the final accounting the Consols must be allowed the net e-rninss of
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the lines upon which they are a firsi lien. AL 515,000, per mile Tor Lhe
1200 miles of Branch Lines owned, Lhe Consols would stand at aboul 4@4'uf
their par value. These Branch Lines, however, withoul equipment, are noi
warth le 000. per mile, so that the actual vqlquPf tl yopertly upoen
whiceh the Consols are a First lorLgage may leu(é}twaen 55 and 405 of
tlizc Bonds outstanding. A larcge amoun& '&g pcépeeus of these Bonas lhas,
liowever, been spent for Terminals, eqﬁ%spent (27 whicl: in en accounting
woula mo to the eredit of the Conso é§:&he Seconas, Thiras, and Coun-
s0ls coula et :one&h ¢ and in at}éﬁapqé}ie way understand the whole
situation, it woula I think @%lla\b waltters very much, and enable them
LG u*rﬁe uun 2 basis fOQD' -or zZatlion. Until some such agreement
Lakes place, I think an pliszruunht vut will fail, The effort of the
lwethern Pacific cruqu‘%tighndhature publie sentiment 2gainst any unilii-
eation of the tGreat ﬁé§$ﬁern ane “ortheen Pacific properiies i1s becoming
wgll uncersitood, and the publiec are fast secing that the unification will
by an advantage to Lhem.

I note what you say in regara L0 lUnion Pac¢ifie, anc
Lope your plans will be successful. The Union Pacifie Main Line hias al-
ways been, ‘hen well handled, a firs.L rate property, and with well main-
tainea rates it should enrn from $4,500. to $5,000. per mile net on about
1,850 miles. The Receivers, who are the lormer officers of the Coupany
end the same men who wrecked the road, have actee without any reference to .

neL revenue. They have recuced raies withoul any veason, until they have
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carvied freoicht for two mills 2 Lon mile, while their reports show Lhe
averame cost‘o? careying freight on Ltheir lines as over zeven mills per
Lon mile. In other words, they spend seven dollarss to earn two.. Their
vpasaenner businees has heen hancled in the sam(&yay. Y mace a sweeping
reduction in retes from the East Lo the Sa Qﬁaks di;trlct (about 6“j) in
June last Lo gain publie sentiment in i;Lk order to prevent Lthe
-cunfivmation of the Recelvers arpoid{hg by .éS&a Gilbert for the Oreson
“Ehort Line. That ease, you may ) mb \\laa being arsuga when we ware
in Portland in June. This rea iioqéaust have cost the Union Pagif'iec
prorerty & very large sum @ of Qna’l earnings, without any reauction
in the c¢ost of doinsg tlw@rko’\(b
. 1 wfny ag%hble Lo serve you Lo some exteni in Union
Pacifie natiers, as Uni States Nenator Davis, who llves here, is rnext
in order, and if hs@kms, ean beecome Chailmaan of the Senate Commiltlee
on Pacifiec coads. e ig a clear henaed, sound man in every way, anag I hm
pure would be glac to aid in zelting the property on a pewnnancni basis.
\

I will take up the matter of Mr., Silversione's letter
with our Counsel, but at present we employ no lawyer in Oreson as we hove
no Heilway in that Siate.

Every day shows the greaf auvantage conirol of the
Torthern Pacific would give us in wmatiers of rates, and particuleely in

conLrolling unnececsary Lrain serviee anc cost of handling tlie business of

both Companies. The full extent of this can hardly be realized, and 1 am
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mur'ﬁ: than ever cunvingcead ns to the wisaom Qu @cﬁ,rinr: control of ihat
property on terms that will noti be bukgsome\%) our Company.

Before clousing ‘gkbLheQSEbrd in regard to the Union
Paeific. All the aceounts of ®Nyal (}ur% have bien under the direction
of Jucge Sanborn of this Ci CEWhU ”g?%ypointed Judge Cornish as lasier
in Clianccry Lo examine th{ﬁ?»&cgt?yta. Judge Cornish devotes his entire
‘time to this matter. @iaéeold neighbor and warm friend of mine, and
1 1think if there is any 12585%uabion vou desire I ¢an net it for you.
shoula you need any W n Counsgel, I think it misght be well to associdte
¥.P.Sanborn of St Pall, who is a very sound, hard working, and attentive
lIawyer. lle is a younger brother and former partner of the Juuge, and I
know the latter has an active interest in his welfare.

Yours very truly,





