N? 35 WALL STREET
NEW YORK.

May 26th, 1897.

JAMES J. HILL, Esq.,
St. Paul, Minn.
My dear Mr. Hill:~-
Hihy thanks for your personal letter of May 23rd.

I quite agree with you regarding the unsatisfactory
condition of affairs at the present time and most sincerely hope
that all this may be changed at the earliest possible date.

Herewlth I send you copies of two letters from Mr. McNeill
to Mr. Heidelbach, dated Portland May 21st, 1897, which contain

some information that may interest you.

Sincerely yoursy N
/- : L__,_/'
{_,.‘- -;{f'{/ P+ L {( ---% b/-i&w,—d -



THE OREGO! RAILROAD & NAVIGATION COMPANY,
Office of the Prasident.

PORTLAND, Orepon, May 21, 189%7.

Mr.ALFRED S.HEIDELBACH, Chairman,
New York.
My dear 8ir:
I came in this morning from & trip over the iline. The erop
outlook was never more promising than today. Everything points to a
handsome business the coming year, and tharxcgs no\ stion bul that

this property will show largely 1ncreaaod@m@d.
In the operation of the roa.Qt {G) % nothing to report of

intesrest, as overything is movin h e\ ¢t =mmoothness. Outside of
routine operation we arse r:lllir?gobr} on the Washington Division
and have just about complet@: e@a of line botween Walla Walla
and Wallula, throwing myb 11 egree curves, and indeed, reducing

the curvature on that Iine é’@nothlng but & degree curves, axcspt in
one or two instancos wh\ we have 10 dsgree curves. The improvement
will Be very marked.

As regards a contract with Samuel, Samuel & Co. I have a
telegram from Mr.peaman, also yvour letter of May l4th, and have had
& conversation with Mr.Davidpge this morning. I understand just what
is wanted, but this will not satisfy Davidge or Samuel & Co. They
want a straight partnership, and under all the circumstances, I do
not think i¢ advisgzble. In the first place, they arae not strong, in
the next place, they are interested in commissions and charter parties
and can protect themselves without protecting us, in the next place,

the greater part of this years orop of tea is already booked, and



-?‘_

Tinally, I Teel that what 1a done with reapeét to a China line had
best be done by the Northern lines having an interest in our sscuris
ties., There are more China lines today than therse is any necessity
for, and I would like to seae one of the Puget Sound lines moved down
here, believing that that would protect all interests and that %%
would have a pood effact in the maintenance of trans-pacific rates,
for such an arrangement would enable all ships to run full without
resorting toc the cutting of rates.

All in all, I believe that this question had hest be taken
up directly with the Northern lines. I have @mw\éﬁ» he mattor with
both Mr.Hill and Mr.Adams in times past, Q@ it&s received, in a
degree favorable consideration from tQm. y a8 I before stated,
we cannoi make & contraet with \}1, f\ﬁmal & Co. at this time
without entering into a full po)jner arrangement with them, which
would not be in accordance %@1 yo%s\aommnieat.iona not with my iedeas
as matters stand today. ‘b@ O\‘b‘

Our net for Apri 11 be close to $100,000.00 and our
business,; outside of ou@ina line, in very satisfactory shape.

Thi s morni \am adviged that tho Southern Pacific have
reduced their passenger rates between Portland and San Francisco from
$21.00 first class to $19.00 and from $14.00 second class to $12.00.
This will make it necessary for us to make a reduot:lon in our rates
if we hope to earry 50 per cent, of the passengers. They are today
gome 2,000 passengers ahcad of us since an upnderstanding was reached
for an equal division of this traffio, and I was in hopes that they
would let matters run along, amintaining the bld rates at least until
this discerepancy was made good, Very truly yours,

. B.McHEILL
P.S5. All rivers are high,but so far no trouble.



THE OREGON RAILROAD & NAVIGATION COMPARY.
Office of tha President.

FORTL-M‘DQ Oregon. Ha},’ :’-l’ 1887,

Mr ALFRED 8,HEIDELBACH, Chairman, *
S .Q
New York City. 6\ S
My dear Mr .HEIDELDACH: ’OQ %O

I bep to acknowledge yrm‘r%Qo fio ial Tavor of Hay llth,
and I appreciate your kind expra)&ﬁmno\\

I have no definite s éyond going over the line with
Mr.Mohler and giving him th formation of this office,; explaining
. fully to him what our \5@&8 @in regard to handling the property,
after which I propose to Q@nd a fow days in Montana, where I have
gome interests, and@\l will go on to New York, where I hope to
soe you. Later on I Proposs to take a lay-off of two or three months,
probably abroad, returning ready for work in the fall, or perhaps
earlier,

It poesn without saying that Mr.Mohler will recelve every
attention at my hands, and the loval support of all the officers here,

Sine¢erely yours,

E.HMeREILL





