ICE,

bt o dW . T -

o 3N5E:A'¢-°5;’2%25T- Fila Mo, 3/ ?‘é
September 1lth, 1897,

PRESIDENTS OFFICE,
: D IASEINN. /T
JAMES J.HILL, ESQ., A(_SEP T4, wgé)[]_
- VeI I
Ste Paul, Minn. G+EAT N (Thi~N RY.
My dear Mr.HILL:
Herewith I send you some memorandum calculations that may
interest you regarding
l. The present and future fixed charges of the Northern Pacific
Railway Company; \ N
2. The net revenues of the Hor:harn Pagific system for the past
A3

b

fiscal year. s

Pe t me to call your%pirticular attention to the provision
in thgig5§3522i Agreement of Feb&é&ry 15, 1897, providing for the for-
mation of a Voting Trust.and the%}urther division of stock purchases.

As the ma!:;t purposes of the Agreement have been accomplish-
ed, namely, the acquisition of the stock, the exercise of the controi
in the election of ﬁ;new Board of Directors and the adoption of the
agreement that I negotiated when last in Portland, it occurs to me,
in a perusal of the agreement, that possibly it might be for'the best
interest of our two Companies that the agreement should be cancelled
by the consent of the four parties thereto.

Do you understand from the terms of the agreement that our
respective Companies could be called upon to surrender any portion
of our present holdings of Oregon R.R.& Navigation Preferred Stock

at its cost price to us, even though the market price might be as now
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I am inclined to believe that Messrs.J.P.Morgan & Co. would
consent to the cancellation of the agreement. Of course, such a can-
cellation would in no wise affect the aumnderstanding between us as to.
our codperation to the fullest extent in the joint exercise of rights
aceruing to our Companies by reason of the holding of these shares.

If desirable, a memorandum of agreement could be drawn upon
this part of the original agreement.

SiP_;érely yours,

/ ,-] / = ..-'.-’I /



NET REVENUE OF THE HORPHERN PACIPIC SVOTEM
POR THE PACT PIS0AL YEAR.

Tho gtatomont pressnted bY tho Comptroilor for publication
in the Annual Report will ghow as followe for the ten months from Sops
tasber lBﬁg 1686 %6 Juns 30%11, 16978

Net Revenne 85,640,178
In%orest Upli0,2408
Surplus \\ $629,927
Under the Recoiwvership the net revenue 1‘0\@ . Q\'
July and Augunt, 196, waaé@ O\
July 13 G641 ,462 O _
Augnat 489,'?28 Q %{ ol ,208
Less 1/6 of $6,110 N
fixod cn Ltrre. ’ nrb\ k3 022,0&0
am:»a \
varmip ‘ 109,1*‘%__
$639,086
As the Neceive a&?o Gapitel Aecount all |
their Bette re charged to thoir
Operating & 8, Whigb ingludod for,
151,341.35 |
Augut 276,145.84 487,407

prineipally for steel bridges and changes of

and alignment, that under the Hallway
administration would, to a large amount,; havo
been charged o0 its Capital Aecount.

Undoer tieso iattor conditions tho Surpius Reyenue.
apnoahla to Dividonds, for the Piscal Year
2 months) July 1, 1806 to June 30, 1037,
would have bLeen $1,006,573

aquivadent to 1.417 on tho 70,013,700 Pre=
ferved Stook aow outstanding in the bands
of the public.




PILID CHARGES.

Undor the Plan of Reorpanization of dareh 16, 1866, whon

fully carried oul, tho fotal fized charges of the rsorganizod Company

per annum are calonlated to be
As por Qfficinl Otatenment of Deocoisber 1, 1496,
Astumlly paid Aurdfy: the ten wonths from

Septeasber L, 10986, %0 Junc 30, 1007, 36,220,246
Add /6 for two ronbha, 1,027,048
At the armual rate of
9

The Anral Roport wiil giow dotalls of 6\@ O\
Pixed Chargos $roa July 1, 1007 or,bQ %O

By the Conversions of
| N
$690,000 GonorBl Pirgts 30 \'&b?
inte 5087,000 Prior Lious, thg\@ as
and interast seving oi% 1,020

|
and by the ist tJ

Prior Tiana 4; {!. or '.ﬁ
Higgowri Divisi o‘llod
by iand sales; bt gsaving of 5 2

thne redu md Charges by

to the X
equivalong to 9806,015.66 per month,

Whon the 514,702,000 Goneral Pirats are retired
through the operastion of the Jimking Fund or
by convorsions into 519,112,600 Prior Liens
pay &t 1307, there will 'bo a Turther 1:&“?0:!
a!wing of

still fnrgr raducing the rate of
fixed eimraaa to

per anmm of

86,052,660
65817, 320

56,152,207

65113,560

__S0,583
26,062,968

117,610,

95._965,5?_?

No aceounf is taken of the saving in contributions Lo the
Sink ing T™und of the old Compony, a8 the Rallway Company is roimburssd

in Prior Lien Ponds Por all mich paveentns.
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Thest Ligod chapges w&@.@ﬁn inevensed §5 the extent of A
interest on such new bonds a@%fi‘, be isowed from timo to time for now
proyperty and battorments. @‘





