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N e,

Personnl . August 19th 1898,

C.H.llnster Hsc,
lensrs J.P.Morgan & Co.,

Hew York Cltw. *
. S .o
My denr Mr f’o*tvr.- \ \Q

I wag very glad Lo receive q@g t%Q the 1l6th instant,

eneéSb Lo you. 1 hope you will

raceive sti1ll further benefit fr nu §§b4 as 1 am sure you will need

and Lo learn that the trip has reaz\

*

> § 3P % \%
in -nr"vn to th CZpr1he.z Paecific leasing the Thicaro, Nil-
wankea, and °t Panl Pa(ﬁ ?6 en Fargo #nd Ortonville, 1 beg vo say
that. ifr./lglien mentionad ngbhutter to me a short time apgo and 1 told
him at once Lhat thjs.&gégihad a very light traffic and would not be of
any usa to the lNorth Pacifie, and 1 svpposed the muitar would be
dropped. A3 a line to linneapolis and St Paul via the H.&% D, Division
of the 51 Paul ?omhany from Ortonviilo, it would have more traffic than
'as a line Trom Ortonville ilorth to Wahpeton or Fargo where it could cone-
nect with the Morthern Pacific for lLake Superior. However, we can get
at its value by referring to Pape 3909, R.R.Commissiorers' Report llorth °
Pakota Tor 1897, whiech _shows nll its earnings and expernces for the whole

line from Ortonville to Pargo us follows:=

Oross Parnings from operation : $114,202.069
T,ess Orerating Expenses, excluding taxes 69,69b.64
Income from Operation 9 44,b607.25
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Barnings from pac-sengers rer mile 4 307.98
Barnings from freisht por mile E6O.B3
Operating Expenses puar mile, excluding taxes, 589,569
Operating Expenses per train mile v

Assuming its t;axﬂa' at the low rate of $505®r mile, about
§7,200. _ ' Q\ 0\

et nua consider the low ratq@gp@on, as reported, 71€
par train mile. .& A 0(&

The fotal train miles - 5<§3\en o #7, 746, which would he
equal to an ave rage BS-?'vicB %f}i?‘@s per day for 513 days, or equal
to about ona and ona-quag traﬁbpsr day. They probably run @

b1@~thraa Tall months, and a mixed Lmin the

)

balarce of thae time. @

passenger train durin (ba

The sxpansaa\ 'L’nqv_ Horthern Pacific per train mile in Yorth
Dakota are §1.19, an¥for the entire road $1.16;, while Em the Grast
Mnrthern thay are $1.17 for the entire lins, The operating expenses
on a line with so light a train service as is shown on the Pargo South-
ern are always heavier <han on the main lines which »un more r.rr;ina.

-~

Qur uperalting; expenses on our branch from Tamphall to Abardbggﬁa 83.02
" pRr train mile. '

The amount shown on the C.M. & St P, report, $589.89, for an-
nual expenses per mile of road, shows conclusively one of two thin{ﬁs,

viz., they have either failed to charge the lines expensos coréectly,

or they have totally naglected the properiy. Putting this property on
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the same basis of cost as %he balance of the Worthern Pacific in MNorth
Dakota, ;1.19 per train mile, the expenses would be for,

97,745 miles, a8t $1.19, £115,716.65
which would lenve a loss from operation of $1g%}5.56x:;? which add taxes,
$7,200., leaving a loss of $8,713.66 on ope <$1onéDQD

. The above shows that the pr%s? h&%ﬁgg valne for the Morth=-
ern Pacifie, and after what 1 said .‘)&Hrﬁ%@n 1 cartainly am surprised
that he did not look the matter u a*-d.@ﬁ}lsa you as to the real con-

dition of the property. Tha‘étikéqéé;?acific was wrecked by the ac-
¢

qndaitibn of a lot of wort iﬁgl b hes, and it is apprarently making
efforts Lo rapeat its QSSS: tgggtinnce. As a large holder of its
stocks and honds, 1 most e(éggstly and sincerely protest against the cone
sideration of any snec ,j?»;écts, and at the same fime ask you %o irmpress
upon whonever isg reaﬁsgéihle for svch efforts the necessity of greater
care and disc"atiqn in the interest of the nroperty. "he Mortharn
Pacific has nlready greater burdens %o hear than the present Company can
carry. While it is directed by the Voting Trust, it is esﬁecially ime
portant that it does not nndertake the purchase of vroperties which have
no value wha'tever, .
Mow, there is another side to this question. 1 have & cone
tract with your firm on hehalf of the !orthern Pacifiec that we would do

nothing to prevent that Company from ceciring its leased branch lines,

&c.y aftar the re-organigzation. ¥e have ca'riad ou: this contrsct in
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every particular and you are bound to us fo see that the Northern
Pacific Company does not build into country tributary to our lines.
Kindly look at the map and sea the location of the Fargo Southsrn and
g@e@ how its purchasa or lease could be reconciled wiuqsgonr contract.

The Spokare Falls was the first aﬁé}thiqs}e the second time 1
nave had to thank you for advising me ‘zk aﬂ§a§? these matters, but
they seem to have a particular attraﬁsg n fdi?ﬁr.ﬁell@n, who ié the

.
Prasident of the Company and who ¢ r-aiags‘should know enouph of the
policy which should be p\:rsns%)’ ‘s\\mat‘;ers.

Vhile 1 wish to argln thank yoﬁ for your lettar of tﬁs
16th, 1 feel it is besﬁgzﬁ t ki}hould he entirely frank with you, and to
that -and 1 will only'say % 1 am always ready to do everything in my |
power that will be ¢f g\ bernafit to thes ortharmn Pacific Railway; and
on the other hand, m\\tuty to the Gréat Northern will at all times lead
ms to take such steps as will protect ite property to the very fullest
extent. in avery place wherever its lines -nun.

In closing 1 have to express tha hope that you will always con-
strue whatll say ag intended 1o give you the plain facts as they are, to
the end that we may work togethear for the good of all concerned, and not
for any other pv.pose or reaason. 1 »m about writing Mr.lMorgan on some
other matters, which will reach him in a few days. 1 am,

Yours very truly,
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