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Memorandum for Mr . Rohert Bagon.

To fix a poliey for the Northern Pacifie Company which will enhance
the value of the shares of that Company, the first corslderation 1g to
inerease the net earnings avrplicahble to dividends upon its stock,

) This can L6 done in two wuys: First - To see that the Paillwey isa
put in a poginion where it can handle its traffic at the lewaest cost, or,
in other words, that it shall be able to gave the lnggéfu sesgsible pro=-
portion of its gross eanings.

fecond = That its neu 1incoms frow lq;;a QEéF)m;nga and ®ll cther

scurces is wisely hushanded, so us n&b Aol r ce the amount othervige
aviilable for dividends, \2\\

The Company huas large ..mnibxl f@ciaa, both improeved snd uniwproved,
at wmost 1f not all of its cip orna. These terminals at 211 points
should Lo kept awple aO v1t§SZ%r furture expansion cf the Cowpeny's
traffie,

The Company's aqudgﬁgk engines and cars, mwust Le kapt up to the
requirements of its flc.

The change which is now heing waoe on most railways from light te
heavy engines nnd from wood to steel in the construction of cars is all in
the right direction,

Present pwrchases of equipment, particuluarly of freight ears, should
be limiced Lo the least actual requirsements until a pood stesel ear can be
found whig¢h will take the place of the pressnt weoden equipmant, It is
reportsd thet the Company haa bought Flve thousand woodsen freipght cars this

year, which 1s fully Thrae thousand wore than they nased at pressns,
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In raegard to the first nswed condition, the closest attention sheuld
be given to the lceation of the present lines, with the objeet of reducing
grades, curvature, and other cenditions whieh increase Operniting Expenses.
These improvemcnts should be mede to & full axtent and within reasonable
expenditura, Quite a large awount c¢f the work already done on tho Horth=
ern Pagifie's permanent way will have te¢ Le done again, and it 1s slso
probeble that parts of lines which have heen‘eiyaigif}d parmanent wust be
abandoned and rebuilt on other loeations. Q}, m@e vorih while to re-
weéwher that the Pannsylvenia Reilreud Q&w\%ladalphia and Plttsburg
has been in places rebuils thres 1{2@ E @&l the TTorthern Pacifie &nd
Great Northern arse both in posi 19_ thggghle thelr traffie at rates
which would bankrupt any of t@ ot ‘)\ rensacntinentsl lines, their re=

spective stocks will not @?w@e lect this strength in their. wmarket

value, tgzr qéi}v

During the past rivs<3\ rg the Great Norihern has not huilt any naw
lines in territory co QSSPEO heth Companies, and it has not bhuilt or ac—
quired eny new wmileage which dess nol pay a good retvurn on ivs investment,
The abjeet of Lringing the respective interests of hoth fompanies togather
is %o secure wutual supporit snd co~operation and to avoid 211 poelicies whieh
will in any wanner injure the property or business of either, This can
only be secured by estublishing the greatest hwrmony end cordlallty between

thoge who sre sstuslly handling the propertiss,





