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us Netober 27, 1902,
Wr, B, B, Thomas,
Chalrman of the Boeard,
Dear Sir: &Q. ! Q\%
\

In the matter of the ‘”}bQ@ uéﬁm- to add

to the earning capacity of the Qg B:l\&ul I beg %o mibmit
herewith a meme randum mh?%‘ what, in my opinlon,
can be done from Lthe urr?t re 8. The egtimates re-

presenting the cost oQﬁpr@ml are given in outside ﬁg-
& &2

The most L-;)rubfo?tm in the list are the lmprovement

of the Mzhoning on and the eonatruction of the Pen Forn

Railroad, :Bet@ these cperations should be bhegun forthwith,

in order that the bemeficial effects Lo be derived from their

installatlon may become effective as soon as possible,

The suburban business has increased %o such an extent
that it taxes ihe present facllities to the utmost, and thers
can be no fwiher increases in this direction with the present
facilities,

S0 soom as the Pen Forn Rallroad is in operation; the
rental of $50,000,00 per anmm, now paid the Pennsylvania
Ballroad, can de saved, The merit of the plan submitted 1s,

ures,
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that if for commercial reasons the forecasts made are not man-
ifest, the work can he stopped at any time, Ye can at all times
keep within the margin of our earnings for the vear and ocone
timue the payment of dividends as now,

As matters now stand, we are practically Arifting, and
a rallroad that allows itself to drift in prosperous times
like these will, in the near future, de onhurrxm hy reason

of that ocourse, .C'«~
¥ill you kindly present th.tn#é the next meeting
\ ¢
of the Executive Committee® ) ' =1 -
YourkW
g %)
‘,‘ vV President,
4\;- > o
N\
O ~
D) CH
£
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4 MEMODRANDUM CONCERNWING THRE HMRIE RAILROAD,

The Wrie Redilroad Company, durinz the fiscal year ending
June 30th, 1902, earned $40,894,4233,89, an increase of
$9,397,402,97 over the amount earned in 1897, equal te 29,8%,
or a progressive increase per annmum during that period of over
B7s

With a progressive lnerense of 57 per anmum during the
next five years, the gross earnings will be at the end of that
period (for the year =nding June 30th, 1907), $62,000,000,00,
which, at the operating ratio during the past year (68,90%)
will produce net earnings of #16,000,000,00, Deducting the
present annual fixed charge of alo,eva,@.qoéa\l leave a sur-
plus from the operations of the rai o&’\,BM,UO0.00 for
the year, To this may be mdon@ x.Q from other sources,

including the Conl Compa.nioa,‘&c t year aggregated f1,945,000,
| B g

making the surplus 1ncm\5ren3 ak@sourcos $7,800,000,00, a suf-
ficient amount to put & o].@os of stoek now authorized on a
4% basis, whiech ﬂ)ﬁeqm\ﬁ #7,0680,000,00, leaving a balance
of #720,000,00 tobe ed to "Profit and Loss,"

The freight e ngs, exclusive of coal, for the first
four months of \prount fiseal year shownan increase of
157 over corresponding period one year ago, and there is every
reason to believe that this percentage will be maintained
throughout the year if the Company is able to handle the in-
creased business whiech is tributary to it, The additional
facilities and equipment required to handle the inecreased
business for the ensuing five years will cost approximately
$22,000,000,00, Statement attsched shows the proposed expendi-
tures classified.

During the last fiscal year the property (railroad and
Coal Companies) earned a surplus, after paying its fixed charges
and a 3¢ dividend on Tirst Preferred Stock, of $2,947,000,00,

It is estimated that this net surplus will be augmented at least

Gy — Y
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$600,000,00 per year during the next five years, and the surplus ﬁ
30 acouwnulated during that period will amount to £24,000,000,00, *’E
furnishing the funds to provide the fucilities necessary for
handling a business of #52,000,000,00, sross, per year, which,
a8 before stated, at the preseant operating ratio would give
net earnings sufficient to pay 47 on the present stoek issues,
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Increased Yard facilities at Galion: $ 100p00,00
Double track and passing sidings on Mead-

ville West Division: 100,000,00
Increased passing sidings and double track

on C, & B, and Lima Divisions: $00,000,00
Renewal of Portage Viaduet: 440,000,000
llew Freight House facilities at Rochester

and Buffales $0,000,.00
Increased station facilities at Patersen

and Newark: 300,000,00
Increased Yard facilities,Manhattan Island: 90,000,00
100 locomotives at $16,000 each: 1,600,000,00
5,000 freight ecars: §,000,000,00

, e S \% 4000,
Double track as needed: o 0\ 1,800,000,00
Three new ferry boats: Q(bQ %O 700,000,00
100 cabooses: \ 50,000,00

\Z\\ &0

50 coaches: O& 300,000,00
Industrial tracks: G_,S \Q) 250,000,00
Increased tels % ities: 50,000,00
Abolishing grgb v sdiiags 500,000,00
Additional paas*ﬂgbaidingl, Buffalo & South

Westerm: | 50,000,00
YNew shop t@ 200,000,00

$21,808,142,00

’I‘f



STATENERT SHOWING DN ROVEMENTS AND 000T OF SAME
BEORSBARY IN THE KEXT FPIVE FISCAL YBARS EXDING
JUKE S0th, "’";;.3" HANDLE THE BATURAL INCREASED

SRAFFIS, THIG

INATE 15 RAGED ON THE GAME

RATIO OF INCREAEE AL OBTAINED DURING THE LAST

PIVE YEARS,

Pen Hom Railread, as proposed:

Two new draw bridges over Hackensask Alver,
one on lain Line and one on Newark Drgneh;

Hov elevated passvenger stetlion st Jersey City:

Reveting ard readjusting troks lending to
new atatlion:

Hew forry slips and bulkheads;
lew forry hounes st Chambors and 20rd Stsg

Ll f cks beotw
TR T ) R D e

TR T e ot 50 o
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Gomplet lon of 3rd tmak tm
and Otisville:

AGditional pezsing Inm
Pivicion:

Additional passing @h e “usguehanrna
Pivieion: - @

Inoreased ymrd f nléﬁl Sueguehanna:

41 miles second » Allegheny Pivision:
Inerensed yard \nuu. at Salamanes;
inorensed fneilities, Ermdfoxd Livision:
Double track on leadville Division,Rast:
inoressed yard facilities at Neadville:

Grade reduoction in connection with iteny Greck
summit:

Double tmek from Zharpesville to Youngstown:

inerensed yard facilities st Youngstowm, Sharon
and Feorrona:

inerensed passing facilities, lishoning Livistion:

Inoreaved yard facflitios at clwn-n end
sandall;

Double tmeck fram Leavittsburs to Kent:
Increased yard facilities at lent;

$1,600,000,00

630,000,00
280,000,000

£70,000,00
1004,0600,00

$18,248,00
1,300,000, 00
300, 000,00
80,000,00

120,000, 00
200,600,00
1,230,000,50
200,000, 00
80,000,00
200,000, 00
80,000,00

1,000,000,00
830,000, 00

800,000,00

800,000, 00
690,000,00
46,000,00

a
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s FRIE RAILROAD COIPANY

Q CLASSIFICATION OF RARNINGS

i FISCAL YEARS 1897 teo 1902, INCLUSIVE,

o \\,\
1897 1898 1895 1500 y Q\ 1502

FREIGHT: $16,609,449,14 $18,081,022,54 §17,817,940,76 Qn.nx.uz.« Q& 'fﬁ $20, 955,607, 66
GOAL: 6,867,134,68 7,359,860.12 7,191,481,63 Q s.n@n 9, 235, 506, 54
PASSENCFRS 5,742,807.35 5,957,703.80 6,310,443,87 le\n oﬁ)u.m 75  8,075,726.16
MAIL: 464,980,014 486,351,583  486,019.74 491,920,38 468,901,310
EXPRESS: 574,180.20  586,221.15  592,612.97 ((\Qu.ps 67%7,319,79 777,838,860
RENTS: 132,477.39  119,948.26 131,108, 985,77 136,256,847  162,247,95

MISCELLEANOUS: 1,106,002,08 1,149,731.76 1,223,094.91 Q@!muu.a 1,233,755,78 1,218, 605,47

TOTAL: $31,497,0380,92 §33,740, 860,16 tn.!u.vﬁ,ﬁ $38,293,031,87 §39,102,302,42 §40,394,433,69

INCRRASE OVER PREVIOUS YRAR:  3,243,829,24 n.ou,n 4,540,327,95  809,290,55 1,792,131,47
PIR CRMTs 7.12 13,45 2,11 4,58

. w—

INCREASE PER AVFRACE
1902 OVER 1897 CINT, YRARLY INCREASE

$4,346,158,52 26,07  §669, 231,704
2,368,371.06 34,49 473,674,372
2,332,908,61 40,62 466,583,762
3,92,17 84 764,234
203,650,860 35,47 40,731,720
29,770,56 22,47 4,936,112
11%,603,45 10,16  24,5%0,69

9,397, 402,97 'n.u 1,879, 480,594





