CIRCUIT COURT OF THE UNITED STATES ,

FOR THE EASTERN DISTRICT OF WISCONSIN.

Farmers' Loan and Trust Company,

Complainant,
Report of the Receivers of
VSe
the Northern Pacific Railroad
Northern Pacific Railroad Company
at al. ’ Coe
Defendants.

N N Tl Nt Nt Wt N W it St®

To the Honorable the Judges of said Court:

On the 22nd day of June, 1895, this Honorable Court made
the following order in this cause, beihi similam to orders entered
by it in all pending cases whcroih{ﬂeoai;ana of Railroad Companies

\

had been appointed, viz.: !
"The Receivora,hg;h gqtﬁ in possessidn and operation of
tiwe railway and tii'sg#ifal branches and of the property of
the Northern PatifitTRailroad Company since August 15th, 1893,
but have made no ‘report to the Court respecting their man-
agement of the Trust Estate and of its condition, except so
far as it has appeared by applications touching special sub~-
jects made to the Court in the course of operation, and from
monthly reports of receipts and disbursements. There has
been, however, no general report covering the entire manage-
ment of the property, and the physical and financial condi-
tion of the estate, which would enable the Court and those
interested in the operation of the estate to readily ascer-
tain its present status. It is therefore ordered that so som
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The total revenue train mileage for the year was 10,296,705
miles a decrease of 584,271 miles as compared with previous years.

The total ear milsage for the year was 183,325,913 miles,an
increase of 5,970,202 miles,made up as follows:
Freight, loaded, iNnerease® ...cceeeevessssssosssnsncscsass 8,664,163
FEOAGUL, PRy, IMOPRNB ssei s vi0esstniusesnsseonsonioe 2,618,423
PRSIONEAY, AOCPORBO  ausvin osiins oo sninns s sisi s e s e 5,164,722

The avreage of freight cars per train was 22.53 aggainst 21,26
during the previous year.

The average freight car miles per day was 24.5 miles,against

22,07 miles for the previous vye ar.

TRAFFIC,

The revenues of the road have been affected by the reduetion
of rates inecident to the complet ion of the Great Northern Railway
to the Paecifiec Coast on February 15th,1893, It passes through
Spokane,a point on the Northern Pssifiec Railroad,and terminates in
Seattle,Wash, The Great ‘NortHern Company put inte effeet reduced
rates which were generally. about 15 per cent lower than those whigh
governed in the transportation of the same elass of business in
January,1893, and prior to that date, thus seriously unsecttling
transcont inental and intevior rates, To counteraet this, the
Atchison,Topeka & Santa Fé Railway Company introduced a new tariff
to California and intermediate points,which was from necessity
adopted in part by the Union Pagifie and Northern Pacifie roads,and
which produced an average reduction as compared with the rites in
effeet in January,1893, prior to the operatien of the Great Northaemn
of about 30 per cent, Before the opening of the Great Northern
Line it was publicly announced by its President that in his judgmoat

the welfars of the state of Washington demanded a lower tariff on

lumber and shingles east bound,and accordingly there was inaugurated
2o



on that road a reduction of rates amounting in some cases to 30 per
cent. less than those which had been in foree before the opening of
that road. It is unnecessary to state that in the condition of
general business threaghout the country,and especially in view of
the peculiar depression of the region traversed by the Northern
Pacifie,these and other whokesale reductiens in rates,both east and
west bound,extending as they de te and from Montana,Ildaho,wvashington
and Oregon,together with the diversion of a portion of the business
of the Northern pee ifie to the newly eonstructed line,were of con-
siderable injury to this railroad. .

To these eauses,your Reeeivers are informed by the Operating
and Accounting Departments,may be attributed a direet loss in gross
earnings for the year ending June 30th,1894;of about $800,000, ana
for the year ending June 30th,13895,0% about-the same amount,

A new line of read which inaugurat®s’ a cut in order to att ract

business from other roads may ‘become -popular at the outset,but in

) A
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fair basis,have generally been enabled 7o retain their just propor=
tion of the traffic,so that, in the opinion of your Receivers,the .
effeet of this competition upon the Northern Pseific Reilr oad and

its business has been greater dAuring the past two years than it will

be in the future,



Duluth & Mgnitoba?
In Minnesota «...109.%3

In North Dakota, 96.24 205,77
Southeastern Dakota ...... 14,84
Fargo & Southwestern eceeeessesssess 87,41
Northern Paeifie,La Moure & Missouri

River S0 a0 B NI EBENE N0 AsS 21,30
James River Valley '!.l.llll../ﬁll'l 63,75
Sanborn,Cooperstown & Turtle Mountain, 36,78
Jame stown & Northem .eeeeeecsccenes 102,59
Jemestown & Northern Extension, 18.03
Nort hermn Pacific & Manitoba eesvevns 263, 54
Rocky Mountain of uontana tss s s e 52.61
Northem Pacific & Montana seveeeees 354, 38
Helena & Red Mountain ssesseeesceeee 17,08
SpOk&nQ Falls & Idaho I R R RN R R R 14, 39
Spokane & Palouse in Idaho, 38,01

* " in Washington, 111.41 149,42
Central thhingtan E N R R R R 108054
Green River & Northern te sce BN e a0 4,43

Northern pacific & Cascade «vevve.ue. 17. 37
United Railroads of washington eseeces 169,47

2,089, 50
Operated in connection with Northem pagifie,
under Traffie Contracts:
Duluth,Crookston & Noxt herp «...% .ss 44, 51
Helena & Jefferson County e.<wid ..« 20,58
65,09
Operated in connection with Northern-racific,
but without Contraetd or-Leases:
Coeur d'Alene Railway & Navigation . 49,59
Nort hem paecifiec & Puget .Sound Shore 31,42
81,01
Operated in connection ‘with Gtha" Compsanies,
under traeckage *ights:
Great Nort hern e R T R R P P 12.12
Minneapolis & Stwlouis sevevecececcne 1,62
Minre apolds UNTOR ceosscovncesosoncs o 2,60
Ste.Paul Union Depot GV ee s sB st ass 0 258
16490

TOtal TR EREE 4'497.45



The following is a ecomparative stat ement of Gross Tarnings,
Operating Expenses,Net Earnings,Taxes,etc.,for the years ending

June 30th,1895 and 1894:

Earnings: 1895. 1894,

T S $13,210,698, 86 $11,565,492,19
Paamnﬁﬂr TR R R R T 8.350,491.53 4,136,332.10
S L S TS SR e . I ,533,038,40 523,7684 27
EXPPQBB ST P N0 e Ve R0 e0t AEs B0 QR 250.50050 232,601072
Migeellanoeous8 .c.chessccncccgne 89,901, 51 89,015,223

Total .$17,434,980, 80 $ 16,547,209, 51

Operating Expenses:
Maintenanee of Way and Structures, $2,722,423,44 $3,051,166.17

Maint enanee of Equipment ..c.v44 1,591,290,98 1,580,859,18
Conducting Transportation ...... 5,948,358.63 6,463,026,18
General Expenﬂes ses s e s snssaag 1'057.609=36 721 068.66

Total ..$21,319,682.41 $11,816,120,17

I\Tﬁt Eu‘nin&s LB B B B B B I O BN R O BN B O B BN B $6’115’298.39 $4'731,089.3‘

RANBE  Lissssisnasecsansssisanna $501,7216:91 $465,5825,06
Ratio Operating Expenses to Earnings, 64,92 71,40
Miles of Road Operated Averaging for -

Year R N T R N R R RO Y | 4,495-49 4,4940&
Gross Earnings per Rpad Mile).., . s 3,878,353 3,681.41
Operating Expenses per Road Mile, 2,518,001 2,628, 85
Net Earnings per Road Mile M ii.... 1,360, 32 1,052, 56

During the year ending June 30th,1895, 2.61 miles of main t rack
were added to the system,being the extension from Aberdeen Junetion
to Aberdeen,and the average mileage operated during the year was
4,495,49 miles,and the total mileage operated at the close of ths
y2ar was 4,497.,45 miles,made up as follows:

Nort hezn Pzeifie mMain Line R R R R R N R R R R R R R R Y 2,168028
Owned by Nort harn Paeifie:
Rocky Fork & Cooke City seeeeses 45,43
Cokedal® Spur .essessscssossen 3. 59
Tacoma,0rting & Southeastemn .. _ 7.65
56, 67
Leased Lines:
St.Paul & Nort hern pacifie .... 181,70
Little Falls & Dakota «veeeevas 89,08
Nort hern Paecific,Fergus &
Black Hills in Minnesota,.74.97
In North Dakota 42.08 117,05

z7
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Cleaning,0iling and Lighting Cars ..
HoatIng Cad's s sonesiesummases sme s
Other train expenses and supplies, .
Switehmen,Flagmen and Watchmen, ...
Tol ograph Exponses sieessessosenssss
Agents and other Labor at Stafions,
Other Station EXanBBB srsoss s
OWLtOhING CRATZE8 <. oo ¥ spiossns son
Injuries £o Persons eccdesesesecssocse
Stock killed and injured .sesssessse
Loss and Damage,7reight and Baggage,
Other Damages to Property ..vevesee
Expenses of Steamboats,Transfer

Boats,Car Floats, etGe «vevsvns
MCOOMENE  ovtss cmsiosteis s obioisssis oo
Car and Locomotive Milesage Balaneces,
CABYOPC IBING, oo cociase s s e sias
Qut side Agencies ... ..ieftsdivsncss
COMMESTBIONT ®o s vdo s e oio s son &5 .0
Expenses of Stoek Yards and Elevators,
Rents and Expenses of Tracks,

Yards and Terminals sceccevesse
Rent of Buildings and Other Property,
Stationery and Printing .......¢..0
Tolls,St.Louis River Bridge e.c.css

147,764,46
25,142, 33
38,605, 25

323,695,01

355,643, 58

674,285, 84
59 ,882.45
33,071.64
57 ,525.49
71,999.46
26,246, 39

7,092,94

48,215.93
14,277.05

- LI T B T A )

80,666, 99
208, 323, 88
75, 869,04

261, 82

100,301,93

3,059, 86-

41,580, 68
17,101, 10

Ot her Expenses PesesceceerecEs et 18.§89_'?9

Total <

Gener Expenses.

Salaries of General O0fficers’ ., .\.
Salaries of Clerks and Atlendants
General Office Expensed/mnd Supplies,
Insurance and Loss by Pire “aeeveses

Legal Expenses
Stationery and Printing M eeeeecees s
0t her Expenses 00 QAP s s 60088 s Hanin
Administration Fxpenses

LU B BB A B I N I O R I A )

8 8 B0 0 Ee e

#6‘465 026,18

$ 98,612,62

135,542, 62
16,717.91
29,805,93

312,355, 48

335,669,01

666,424, 72
57,002, 37
21,518, 31
28,077, 31
63,551 53
20 , 343 44
25,056, 55

42,821,18
14,898, 35
53,989,18
82,8844 50
174,561,63
46,400, 45

1,352, 87

69,963, 74
2,383, 85
38,516497
12,646, 51
7,648, 51

$5,948,358, 63

$ 129,976,20

!I.‘otal ses s o

«+04218,254,04 205,300, 98
54,114.82 42,843, 89

88, 755,01 114,683, 83
163,847,61 299,622, 88
19,361, 95 17,6084 75
19,234, 67 189,091,114
58,887+94 58,481, 89
$721,068,66  $1,057,609¢36

Total for Year .....$11,816,120.17 $11,319,682,41
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HEADS OF ACCOUNTS. ~-~Year Ending June 30th--

Maint enanee of Way and Struetures. 1894. 1895,
Roadbed and Traek sesssessscsvssssse$l,552,742,72. $1,339,605.36
S P T T B e A R 100’381.61 93.071091
Croga~ties scesvsssncessccssssnssans 430,135, 33 363,226,09
Bridges and GV TUSY . .0 .. corsessase 420,428,65 372,484,05
Fences,Right of Way cisvucrocinscesns 7,084,01 11,764.34
Road Crossings,Signs and

Cattla gua:r‘da s AR T T NI B EE LR AN B 16’303.29 12,131.43
Station Buildings,Pumiture and

PEiXTUYOB . ccopoonesscosnnsosess 38,000, 39 67,915, 89
‘Water Stations,Repairs of....ec00v.s 36,968,11 37,879.,79
Fuel Stations,Repairs of ......0v00 5,069.,48 6,086, 42
Engine Houses,Machine Shops

and Tumtables ...... vessseens 26,528, 90 22,518,01
Car Shops and Sheds +sssssvssssssne 12,176, 22 7,015.92
Seetion,Tool and Wateh-~houses,etes . 3,077,78 10,428, 35
Docks,Wharves and Landings «esveceve 14,791.76 24,432,01
Telegraph, Repairs seesecssssecsice 39,429.52 42,468,05
Snpw and Iee,Removal of seevnssnvane 90,919.21 33,1094 86
Snow Fenees and Snow Sheds .....000 19,123, 33 18,030,456
Stationery and Printing .coceovsces 1,457.40 1,393,581
GIRDE BEBOIHESS < oonvovsvesssosasesa 83.47 2,111. 14
Improvements and Betteorments ...... 238, 164499 251,745 71

Bobal  woitens .+ $3,051,165,17 $2,722,423,44

MAINTENANCE OF EQUIPMENT,
Superintendende® .......ss000000nsi  $.83,555,66 $ 79,569,867
LOGOMOLIYOE scvscsvasvasecs snsseson 493,157.00 435,524,08
Air Brakes and Steam Brakes

for Locomotives «...yvakesus\d . 22,951.37 15,908,93
Passenger,Baggage,Mail and Express Carsl69,223.89..... 194,730.73
8leeping Cars .ccissesofA)dssgndierse 29,364,43 51,139.66
BAping B8PE Juouis’s oo e oo sCoy oo v st 18,804, 59 18,451, 79
Freight and Caboose Cars . Ki........ 549,276, 34 578,819,.49
WOrRCars ccovococcinsnd™MVoscioesons 18,059,71 23,541,117
Alr Brakes for Cars (W esessessssss 26,680,15 31,6564 45
St eamboats,Transfer Evats,Car Floats,ete.3,013,98 406,33
Machinery,Tools,ete.,in

Machine. = Shops,etCe cesecscse 34,777.20 30,912, 33
Machinery,Tools,ete.,in Car

Shops and Sheds  esesovssnsos e 8,969, 50 10,103, 18
Stationery and Printing «..iseeveve 2,257,49 1,563, 37
Other BXpenses e«ccscocesescossonvas 120,767,85 118,963. 80

Total sooossnsss.$1,580,850,16 $1,591,290,98

Conduet ing Transportation.

Superint endenee esscesssssssscsesces $259,497,76 $ 262,140,23
Engineers and Firemen .coesessssoce 939,227,956 864 ,9738s 62
Hostlers,Boiler Washers,Wipers

and Roundhouse Laborers ....... 233,836,114 207,802,12
Fuel for Locomotives «evosesssssese 1,605,917.05 1,431,149,49
Wat or BUPPAY s.iivworecsismimnrioe s 103,173,.94 97,8034 66
0i1,Tallow and Waste for Locomotives, 41,659,66 38,106,811
Other Supplies for Locomotives .... 12,759, 86 14,321, 54
Conductors and Trainmmen ...vevvecen 837,751.02 771,968.14
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The winter of 1894-5 was favorable for operation, but bisi-
ness was exceedingly light. In the early spring conditions im=~
proved, and there was a gradual inerease in earnings from that
time until the end of the fiscal year.

The follawing table of Operating Expenses for the Years ond-
ing June 30th, 1894 and 1895, shows in detail what has been dene
accomplished in the way of reducing the cost of transpordation,

Expenditures under Maintenance of Way and Structures de-
creased 10.27 per cent. Maintenance of Equipment increased only
$10,431.82 or 0.66 per cent., while Conducting Transportation de-
creased $514,667.55, or 7.96 per cent. General\Expenses shows a
very large increase, it being $336,540,70, tie total of the ac-
coint being nearly 10 per cent. 6f the entire Operating Expenses.
Very guch of this expense is.ihe direst and unavoidable result of
the efforts which have been madeé- since the appointment of Receiv=-
érs of the Northern Papific Railroad Company to harass and dis-
credit them in every ways Substantial reductions in the general
expenses of the manageément of the business proper have already
been made,

The Operating Expenses for the Year ending June 30th, 1895, in~
clude $251,745.77,and for the previous year $236,464.99,a total of
$488,210.76 for improvements and betterments,consisting of such
work as masonry lining of tunnels,additional sidings and spurs,in-
crease in weight of rail,cost of permanent bridges in excess of
cost of renewal of temporary structures,right of way,additiona)
fencing, etc.,which on many roads are charged to Capital Account.
For the two years in question all expenditures of this character
on the Northern Pacifie Railroad have been charged to Operating

Expenses,which should ibe horne in mind in comparing the results
with those obtained by other railrocads. =ryl



Your Receivers were disappointed in the expectation that
with the subsidence of the floods their troubles at that time
were at an ends On June 26th, and before the traffic which had
for four weeks accumulated on the 1ine could be moved, the Ameri-
can Railway Union inaugurated the Pullman sympathetic strike, so-
calleds On June 27th, the discharge of yard crews for refusing
to handle Pullman cars resulted in a strike which became general
over the entire system within twenty-four hours. From that tinme
on, until the conclusion of the strike on July 20th, it was en-
tirely impracticable to operate the road, and again, as during
the flood, freight and passenger trains were detained at many

points upon the line. The terminationCof the-strike, which was

only brought about by the intorgog@@ﬁog:gﬁ the federal courts and
the use of federal Yroops, alane rendered it possible to repair
the damage done by the floods on(the line. The repairs being
made as promptly as pqggibIQgethe operation of the road from this
time proceeded as q;n;1. It is not reasonabletto expect that a
railroad operated with however much skill and care under the
circumstances cQuld produce satisfactory results. The crop of
1894 was quite bountiful, and the business resulting from its
transportation afforded a decided relief to the situation. The

prices of agricultural products, however; were very low, and

L

farmers were consequently without money to buy the necos%ggxgg of

life, except in a small way. As a result, there was a very light

western merchandise movement. The erop of Kansas and Nebhraska

having failed, there was a much smaller demand for timbemr and

shingles than usual, and the revenue of the road was considerably

affected by reason of this condition.
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operation of the road was of necessity greatly interrupted; in
fact, so much so that the aid and support of the army of the
United States was found necessary at numerous points west of
Dakota. Trains were captured by the mobs and recaptured by the
marshals and troops. This constituted practically an embargo upon
the successful operation of the railroad. During the same period,
namely, from April 13th ro May 3d, 1894, there was a general
strike upon the line of the Great Northern, which, through sympa~-
thy4/ affected the operation of the Northern Pacific, and the
success of which, by concessions wrung from the Great Northern,
greatly intensified the difficulties and embarrassments of your
Receivers in the operation of the railroad in their charge. Add-
ed to all this, there commenced on Mlay 24th a series of extraordi-
narg floods resulting from the Stdden melting, caused by a suc-
cession of warm days and nights, ‘0 the unusual accumulation of
snow upon the various gsnntath:ranges. The waters rose to a
height without proo@d‘ﬂt ai;co the settiement of the country,.
Nearly sixty miles of A#l® Northern Pacific Railroad at various
points between Missdula and Portland were subnmerged, and a number
of bridges were undermined and carrfed away. The first washouts
were repaired and operations resumed, but the water rose steadi-
1y, and finally the entire roadbed for miles was several feet
under water, and it became necessary to abandon the operation of
the road between Missoula and Spokane and between Portland and
Kelsoe The flood did not subside until June 23d, during which

time passenger and freight trains were detained at various points

upon the road.
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protected the property from threatened destruction, rendered pos—
sible the operation of the road, averted a conflict which would
have resulted in loss of 1ife and property, and enabled all of the
employes of your Receivers who desired to continue in their
service to do so with safety. At the sametime it is due to the
truth to state that employes who dosiéed to quit the service
freely exercised that right, and that no man who wished to seek
employment elsewhere, or who was dissatisfied with his employment

by the Receivers, was in any manner prevented from leaving.

TRANSPORTATION.

Between April 20th and May 24th,1894,the _road was overrun by
large numbers of men out of employmen®; whg weme then popularly
designated as "Coxeyites®, the purpose of whom was proclaimed to
be to reach Washington from differgut’ parts of the country, there,
by force of numbers and p;;itiqﬁ, éo induce Congress to enact
legislation which it was supposed would alleviate their distress
and furnish them employfent or other relief in some form. The
movement, so far Qﬂa‘hﬂ Northern Pacific is concerned, originated
in Butte. A train 'was seized at that point and was used for the
purpose of conveying about 300 coxeyites eastward. It was delayed
as far as practicable, and a force of United States marshals hav-
ing been found inadequate to effect its recapture by the agents of
your Receivers, the gdvernment intervened, and the troops station-
ed at Fort Keogh captured the train and the mob at about midnight
on the 26th of April. By this time the movement had become gen-
erale Large mobs had assembled at Portland, Tacoma, Seattle,

Spokane, and other principal western points upon the line. The

21



OPERATING DEPARTMENT.

The operadions of the road for the first year of the Receiv-
ership were conducted under conditions of unprecedented embgprass—
ment and difficulty. The sudden depression of business and the
overwhelmning evidence that it would be widespread and long con-
tinued, imposed at the outset of the Receivership the plain duty
of introducing every possible economy, and making every reduction
possible in operating expenses, consistent with Justice and fair
play to the employes and the safe and efficient operation of the
property. This was inaugurated on August 15th by a percentage
redu‘a\tion in the salaries and wages of officers and employes of
certain grades, which was aceepted withai¥mcerplaint, and as nec-
éssary under the circumstances. On Novembew 26th notice was
given to all other employes of tite purpose of the Receivers to
revise existing schedules, inc iud_tﬁ\;mgo schedules, and of the
adoption of new ones, agg!.d'r ¢e@rtain reductions, upon a percentage
plan, in the wages af ;plpi.g receiving $50 or more per month,
the revised saheduleé a4 reductions to go into effect January
1st, 1894, _

From this time until February 8th the question of the reduc-
tion of wages of employes belonging to the various labor organiza-
tions and affected by the proposad schedules was a subject of
constant consideration and conference between the management and
the men. This resulted in a slight modification of some schedules
necessitating the preparation and issue of new ones, which became
effective by agreement hetween the Receivers and employes February
1st, 1894. Pending this adjustment the use by this Honorable
Court of its equity powers, upon the application of the Receivers,

20



sification act should be sold or contracted to be sold pending
the classification. Unpatented lands, however, had been assessed
to the Company and taxed in most of the states. Suits are pending
brought by direction of your Receivers, to test the validity of
such taxation. The suit commenced in Montana was argued on de-
murrer to0 the bill in the month of May, 1895, before Hon.James H.
Beatty, United States District Judge for Idaho, sitting as United
States Circuit Judge for Montana, who, after full argument by the
Attorney-General of lontana and the counsel of your Receivers,
decided in favor of your Receivers, holding that the title to un~
patented lands in the classification districts of Montana had not
yet passed from the United States, and that yn¥il the completion
of said classification, and the identification thereby of the
lands which passed by the grant to the)Northern Pacific Railroad
Company, the lands were not ﬁfb;o*ﬁ%mtion. The case in the
state of Washington, whidh is bdtside of the classification dis-
tricts deseribed by ,tbjg‘;QLQr Congress, is still pending and will
be argued shortly. 'ani}ﬁooeivcn are advised and believe that
prior to patent th® lands in Washington are not liable to taxa-
tion. This docisi&n will perhaps be appealed, but your Receivers
are advised by their counsel, and believe that, until the classi-
fication and the ascertainment thersby of the Jands which are
mineral and those which are non-mineral, the lands are ndt liable
to State taxation. It has been reported to your Receivems that
this decision, if sustained, will effect a saving in taxes hereto-
fore levied of about $500,000 anci an annual saving hereafter of

about $175,000 to the Trust Estate.
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in duplicate by the Commissioners each month, showing clearly
their classification--one to be retained by the Register and Re-
ceiver, and the other to be sent to the Secretary of the Interior.
The Register is to publish notice of the classification once a
week for four weeks, in a newspaper in the countyrin which the
land is, and in a newspaper at the capital of the state, and if
there be any objection to the classification, protest must be fil-
ed with the Register and Recediver within sixty days of the first
publication. Thereupon a hearing is to be had as in other land
office contests, with an appeal to the Commissioner and the Secre-
tary of the Interior. In the absence of protest the classifica-
tion is to be final when approved by the Serretary’ of the Interiop
except in case of fraud. Where the ciagsification is disapproved
by the Secretary or invalidated _,m'rr,.@.' the Secretary may pre-
scribe rules for hearings in »a_u_t?h @a‘; and in the case of pro-
tests, final ruling mado qfﬂr t@o day set for hearing is to de-
termine the proper ou@lﬂmﬂon.

This act also prohibits absolutely the issue of any patents
to the Northern Pacific Railroad Companyfor any lands within the
classification districts in Montana and Idaho until the classifi-
cation thereof has been approved by the Secretary of the Interior
under the act.Your Receivers were of the opinion, being so advised
by their counsel, that under the docision in the Barden case, and
especially in view of the provisions of the classification act, it
was not safe for them, pending the classification of the lands
into mineral and non-mineral, to offer for sale lands within the
classification distriets, and they therefore made an order that no
lands in the districts of Montana and Idaho embraced in the clas-
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4n this case in favor of the Company, the Court revefsed the judg-
ment and decided against the "known mineralstheory, and held that
mineral lands, whether known or unknown at the time of definite
location, did not pass by the grant; that the government was en-
titled to reasonable time to explore the grant in order to ascer-
tain what lands were mineral and what lands were non-minermal, and
that up to the issue of patent by the United States to the Company
if any lands were discovered to be mineral, the government was
entitled to refuse a patent. It was also held in the case that
the issue of a patent for land constitutes evidence of adjudica~-
tion by the government that the land thersin described and thereby
conveyed is not mineral land. Following 'apogt_lfb_is decision,Con~
gress, in the spring of 1895, passed an go% popularly known as

the Uineral Classification Act(%"%@' it is provided that
Commissioners should be appainieds h;'\the Secretary of the Inter-
ior to explore the 1anda¢ ito\( ete.

The substance q‘ﬁ‘he ai‘t is as follows:

The President is m'-'appoint three Cormissioners each for the
Land Districts in Mohtana and Idaho, through which the Northern
Pacific Railroad runs. These Commissioners are to take testimony
and classify the land within the .land grant, and indemnity 3and
grant limits of the Company as mineral and mon-mineral. In making
the classification the Commissioners are to take into considera-
tion mineral discovered on or adjoining any section, the geologi~-
cal formation, and the provability of mineral deposits because of
the formation, location or character of the land. Mineral loca-
tions in any section are to be prima facie proof that the quarter
section in which they are is mineral land. Report is to be filed
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shall own and control the property at the termination of the 1iti-
gation will be in a position, because of the action of your Re-
ceivers, to adopt and carry out such policy in relation to it as
to them shall seem wise. It is only just also to say shat this
broad policy has met the approval and the cooperation of the re-
presentatives of the bondholders.

Your Receivers regret to be compelled to report to this Hon-
orable Court the unfaithfulness of one of their agents, resulting
in loss to the Trust Estate. At the date of the appointment of
the Receivers, Paul Schulze was, and had been for oleven years,
General Land Agent of the Northern Pacific Railroad Company at
Tacoma, having charge of the Company's interasbs on the Pacifie
coast. Suspicions as to the honuw (}}J official, later, re-
sulted in a demand for his ros{g;nti,omhru in April last, and
while the General Land c&mﬂgsioni.t ‘ms en route to Tacoma to take

charge of the General L’E@ .A.gd(t“s office there, Schulze cormitted

'\’

suicide. O

The grant by congg‘i‘t‘s to the Northern Pacific Railroad Com-
Pany excepted therefrom mineral lands, both in the granting clause
and by proviso containing éxpress language to that effect. The
case of Barden vs. The Northern Pacific Railroad Company, which
Was a test case as to the true construction of the acts of Con-
gress, was commenced in the year 1890 in the Circuit Court of the
United States for the District of Montana. The case was decided
in favor of the Company, the Court ho lding that the exception
referred only to those lands which were Rnown to be mineral lands
at the date of the definite location of the road. On appeal to
the Supreme Court of the United States from the Judgnent rendered
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Vermont, Connecticut, New Hampshire and Massachusetts combined,
having limitless water power, millions of acres of arable lands,
and of lands which with irrigation will be as fertile as the val-
ley of the Nije, should be brought to Speedy settlement and culti-
vation, to the end that the local business of the Trust Estate
should be developed as speedily as possible to the utmost extent.
It may safely be assumed that the Northern Pacific Railroad will
always receive its Proportion of the transcontinenta) business,
but it has seemed to Your Receivers that the ultimate strength

Of this great property 1ies in the local business to be deriveq
from the settpement or its land grant and the early and complete
development of the resources possessed by #t. - @herefors your Re-
ceivers have proceeded in the admiammr of the Land Depart-
ment with this in view, obtainin,g;\‘as sﬁas possible, patents for
lands and offering them to the pﬁbusc a't. prices which would render
them attractive and :lnducm'n@‘nt upon them. If your Receiv-
ers were at liverty tg‘ﬂp 8oy ”ihcy would offer the arable lands
within the grant to actualsettlers at attractive prices, with
extraordinary _1nduo@‘i’z; in the way of free or reduced transpor-
tation for themselves and their families, to the éend that the
grant might be speedily peopled in this time of industria) depres-
sion and congested Population in the eities, in order that thereny
a lasting and profitable 1ocal business should be built up, at
Just and fair rates for the Trust Estate. Without being in doubt
as to the wisdom of this policy, we have not felt at liberty, as
temporary custodians of the property, to carry it into effect in a
large way, but we have felt it to be our duty to obtain titile; as
far as Possible, to this great estate, in order that those who
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way to settlers by the land grant in relation to climate, soil
and the facilities afforded by the railroad operated by your Re-
ceivers, to reach available and remunerative markets. Special
effort has been made in this direction under the supervision of
your Receivers, with the result that since the reorganization
of the Land Department sales: of lands have largely increased,
and the prospect of greatly increased future sales is almost with-
out limit. It is the conviction of your Receivers that the true
and lasting intersst of the Trust Estate is to be best subserved
by inviting actual settlement upon and cultivation of the arable
lands at prices attractive to the publie, reserving, however;, for
future sale every desirable body of momhg@ab]\.p{tﬁnbm

In transcontinental traffic this &‘ii#@ in the handw of the
Court is permanently subjest to m\\l.% u@ serious competition.
The Canadian Pacific Raiiway Qompann aldod by lavish subsidies
of lands and money, had col;mo@b a railroad from the Atlantic
to the Pacific prior to, :§ho aﬂﬁoxlntment of your Receivers. There
were also inm oporation tM Southern Pacific, Central Pacifie,
Union Pacific and th&@tohiun Railways. In addition to these
competitive factors in the transportation of transcontinental
business, the Great Northemrn Railway was completed in the month
of February, 1893, constituting a through, parallel and competi-
tive line from St.Paul and Lake Superior to the Pacifie coast.
The competition of the last named railway has very largely reduced
the earnings of the Trust Estate. This competition must of ne-
cessity continue. It has seemed to your Receivers of the utmost
consequence to the Northern Pacific system that the land grant,
consisting as it does of a domain larger than the states of Haine,
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pending in the department at Washington applications for patents
to lands to the extent of 3,800,000 acres more. Upon the issue of
said patents, the Receivers will have procured since their appoins
ment record evidence of title to 9,842,435 acres. Selections in
accordance with the present requirements of the department, for
all of the indemnity lands to which the Trust Estate is entitled,
have been made and properly filed.

Your Receivers became satisfied, upon investigation, that the
estimates of timber upon the lands of the Company had notnthereto-
fore been conducted with adequate skill an aaccuracy, and also
that efficient means had not been employed to protect the timber
lands from trespassers. Your Receivers fherefors directed a re-
exploration and estimate of tinbor_;.‘jg}iq. belonging to the Trust
Estate, and also an :lnvut:l.g;t%dc; g}t‘thﬂnum upon the land,
with a view to ascertain the basig(Tor proper judicial proceed-
ings for recovery. l'h:l.gré@rk ﬁii gone on as directed by your
Receivers, and reestifiation of timber thus far made has resulted
in dem#$nstrating that g Very large increase in the value of timber
upon the grant owned and to be acquired by the Company, and conse-
quent increase in the proceeds of the sale thereof, will resuit
to the Trust Estate. Equally favorable results have attended the
investigation of trespassess Your Receivers could not perceive
that any special effort was being made to stimulate settlement
upon the lands which belonged to the Trust Estate, and owing to
the financial and industrial depression throughout the country,the
tide of immigration had practically stopped. A great effort has
therefore been made, under the administration of this Honorable
Court, to lay before the public the advantages afforded in every
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the adjustment of the grant as between the Company and the United
States. This policy was pursued; taxes which could not he,in the
opinion of counsel, successfully contested were paid; and where
taxes could be legally resisted that course was pursued.

The land grant was bestowed upon the Northern Pacific Raile
road Company by Congress in the year 1864, and the Company was
entitled to receive patents to lands from time to time as the road
was completed in sections of twenty-five continuous miles each,
and the donated lands survpyed. The road was completed in 1887,
and the Company had then earned the full quantity of lands granted
to it by Congress. Notwithstanding the lapse of time from the
completion of sections of the road to August 35th, 1893, there had
been patented to the Company but wsaﬁ.«uru. The Company
had, however, not confined itself to. sales and contracts of sale
t® lands which had been patented, ‘ant your Receivers found that a
large amount of lands to Which $he Company had not received title
had been sold. In addition,) under the rulings of the Department
of the Interior, the Tryst Estate was and had been for a long
period of time constantly losing, by settlement and otherwise,
lands within the indemnity 1imits because of the delay of the
Company in selecting them, and also because; under a changed rul-
ing of the Interior Department, a large number of selections which
had been filed were declared to be defective. Your Receivers,
impressed with the great importance of obtaining, as speedily as
possible, patents to lands to which the Trust Estatenwas entit)ed,
immddiately made every effort to secure from the general govern-
ment such evidence of title, and up to June 30th,1895, they suc-
ceeded in obtaining patents for 6,042,435 acres, and there are now
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could be used for the payment of taxes, or for other land grant
purposes. Here was presonted to the Receivers an emergency full
of difficulty and danger. If the taxes upon lands already acquir-
ed were not paid they would be sold for the non-payment of taxes;
deeds would issue upon certificates which had become ripe for
deed, and so much of the assets of the Company, as well as so
much of mortgage security, would be swept away. The preferred
stock had fallen to so low a price in the financial stringency
that parties who desired to purchase land could better afford to
pay for it in preferred stosk than otherwise; the preferred
stock could not, however, be utilized for the payment of taxes nor
for the expense of surveying the lands Op adjusting the grant with
the United States. It, therefore, ssemed to your Receivers thoir
duty, in order to protect the :mgto m;a ‘aubsmo the interests of
bondholders and stockholders aliks)) 'to present the matter to this
Honorable Court for 1tg Wio‘ ahd instruction in the premises.
This was done by petition .‘-;’!@;mtod September- 18th, 1893, upon
which this Honorable Colf*t entered an order authorizing the Re-
ceivers to appoint @ 'land cormissioner and the requisite agents

to efficiently administer the Land Department, and prohibited (in
order to prevent a large portion or'tho land grant estate from
being swept away for the non-payment of taxes) the exchange of
lands east of the Missouri River for preferred stock, until there
should have been realized a sufficient sum upon cash sales to
éenable the Receivers to pay the taxes accrued for the years 1893
and 1894, and for the payment of other expenses necessary to the
protection of the estate, and until the further order of the
Courts The order also authorized the Receivers to proceed with

11



Northern Pacific advantageously released) which were given into
the custody of your Receivers at the date of their appointment,are
still being operated by them. To accomplish this reskit has been

a laborious and difficult task.

THE LAND GRANT.

The Land Grant bestowed upon the Northern Pacific Railroad
Company by the general government t0 aid in the building of its
road amounted, in round numbers, to 43,000,000 acres, the lands
embraced uner it extending from Lake Superior to the Pacifiec
coast, and lying within the states of Wisconsin, Minnesota, North
Dakota, Hontaﬂfiﬁhmon and Oregon, oopatitu&tng a vast domais
The proper management of this department’is of the greatest son=
seguence to the people of the awgr@’i'tgfﬁ mentioned, as: well as
to the Trust Estate. '

Your Receivers gave oa;ly aq@;‘&roful attention to the status
of the land grant througho“ut ihe different states. It was found
that the sales of land’and ‘Peceipts of the Land Department there-
from had, because of e general depression, and perhaps in a meas
sure for other rmo::f;. so Tar fallen off that sufficient moneps
were neither on hand, nor to be anticipated from the operations
of the Land Department, with which to defray the expenses of ad-
Justing the land grant, of making the requisite surveys, of paying
selection fees, and even of paying the taxes already levied upon
the lands which had become the property of the Company. The sit-
uation of the Trust Estate was not such that moneys derived from
the operation of the road after the appointment of your Receivers,
and after default in the payment of intemest on the mortgage bonds

10



was accomplished in the most advantageous manner possible to the
Trust Estate, relieving it not only from the burdens of the lease,
but from controversies and claims which would have arisen had the

method of terminating it heen different.

THB BRANCH LINES.

Your Receivers have kept constantly in view the importance of
preserving the integritymof the Northern Pacific system proper,and
have worked against great embarrassments to secure that end. It
will be remembered that the Farmers'Loan and Trust Company and
the other Trusteas of branch 1line mortgages applied for and obe
tained separate receiverships for the varigts bravich line compa-
nies. Your Receivers, finding that it was Ampracticable to transe
act satisfactorily the business of the 'be}t Estate with so large
a number of separate recoeiversiips, m that they entailed upon
the estate a burddnsome and gonstantly growing expense, brought
about, with the consent ‘0f the Trustees of the various mortgages,a
dismissal of all the actions, except one, in which said receiver-
ships had been created, and entered into arrangements with the
various branch line companies, with the consent of their bondhold~
ers and others interested, which have resulted not only in main-
taining the integrity of the system, but in rendering more effi-
cient the operation of the branch lines, increasing their advan-
tage to the main line, and greatly reducing the expenses of opera-
tion. It is a source of great gratification to your Receivers to
be able to report that while other railroad systems in the hands
of receivers have been more or less disintegrated, the sgme pro-
perties (omitting the Wisconsin Central lines and the Chicago &
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WISCONSIN CENTRAL AND CHICAGO & NORTHERN PACIFIC
LEASES.

The Receivers were also, at the outset of the Receivership,
confronted with the grave difficulties which grew out of the Wis-
consin Central and Chicago & Northern Pacific leases. These
leases had been entered into by the Northern Pacific Railroad
Company, and at the date of the Receivership it had operated the
Wisconsin Central lines and the property of the Chicago & Northem
Pacific Railroad Company for over three years. These operations
had been attanded by a loss of over a million dollars in that
period, and the rental was deemed by your Receivers to be burden-
some. There having been a default in the paymént of rent under
the leases, the Wisconsin Central Rsilroad (Dompany petitioned for
an order that the Receivers be cﬁu’i@&o adopt or reject the
lease within a limited period. rnj'ﬁocoivora secured, after con-
siderable contest, an allpwance of time by the Court within which
to investigate and dqurmiqi“ihl course Which they should pursue.
In the meantime the legsdr company entered for breach of condition
and filed a supplemental petition asking that your Receivers be
directed to restore to them the leased property, the Wisconsin
Central lines, as of the former estate of the lessor companies .
therein, and freed from the obligations of said lease. Your Re-
ceivens having determined that it was to the interest of the
Trust Estate that the lease he rejected, presented the subject
exhaustively to the Court, and recommended the granting of the
prayer of the Wisconsin Central petition and the restoration to
it of its property, freed from the obligations of the lease, which

petition was granted by the Court. In this way a desirable result
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June 30th,1893,

m Company.
CURRENT ASSETS--

Bonds and Stocks,
otcﬁ $8sssan *17.‘69'?16 01

Accounts Receiva-
DlBassssesse 4;123,329 21

Advances Wis.Cen-

ttll Lin.s-c.& UIP.

and Seattle,Lake

Shore & Eastern. 2,896,080 49
Bills Receivable 193,544 94

SupplissS.cceceses 1,366,496 69

Cash soscccccnsns —-Jﬂl‘iliganL

=====June 3Qth, 1895~~~
Company. Recedwers.

$17,759,102 46

1,061,540 48 1,920,892 14
2,722,757 18

170,079 33 1,616 73

826,345 22

— 22089,588 19

$27,193,549 35 $3,954,576 .89  $22,597,544 T4
CURRENT LIABILITIES--

Rentals,Taxes and

Interest.s...... § 414,066<41 $60,027 20 §$ 308,454 97

Dividends Due and &

UHCIHim.d.-oooac ‘Ednljé‘go
X\

Bills Payable (New

York & St.Paul).. 6,868,267 60

Accounts Payable \\#,393,606 61

Interest and Sink-
ing Fund on Fund-
ed' Debtecccsnsee 1,944.1‘0 00

Coupons not Pre-
sontedecssveveses 169,625 37

Interest and Sink-
ing Pund on Branch
Road Bonds held by
the publicecenes 823, 5%2 04

Receivers'Certifi-
CatOScesesesacse

7,144 00

284,789 70 2,115,451 61

8,830,791 67 1,837,170 00

32,495 42 23,310 00
1,577,527 50 20,762 50
—4,900,000 00

$14,620,382 03 $10,792,775 49 $9,205,149 08



ings involving the credit and standing of the Receivership. Not-
withstanding these added difficulties, your Receivers succeeded in
inducing the acceptance of Certificates or the renewal of loans in
almost every instance, and successive renewals of the Certificates
were effected at the expiration of the first period of six months,
and again at the second period.

In September last your Receivers devised a comprehensive plmm
for financing the Receivership, the feature of which was a reissue
of the Certificates for a longer period at lower rates of inter-
est and at a higher price, and we have the gratification of re-
porting that the sale of $4,900,000 of the whole issue of
$5,000,000 of Certificates, payable on or befure July 15th, 1897,
at our option, was successfully {@ﬂa}?ﬂ.« Your Receivers have
paid all preferred claims that have béen authorized for payment,
and have taken up and udngﬁ‘@‘butatmding security of the
Company, and there is nﬁi‘ hqy}‘s:lngu dollar of indebtedness due
in Wall Street. The &iam v;nd pPropriety of these measures on the
part of the Courts fox the protection of the property in their
care is shown by the fact that at the time the first order of
relief was granted, the market price of the securities now ro-
RSN TS Shnaasasnm s usseas sissriiitasiinssse e $6,754,997 S0
On the granting of the second order on October 8th,

1894, the market value WBS8eessosensessnsnsee 6,515,270 00

And at this timo.S.pt.mbor jd.1895.1t $8cccsscnes 7.6&.‘& 00



of stock of the St.Paul & Northern Pacific Railway Company, a
part of the Northern Pacific system, and vital to its existence,
upon which it sepends for its connection with St +Paul and Minnea-
polis and the lines of railroad centering in those cities. Rival
railroad and other intenests night well be ready to acquire this
great advantage at sale. Thus not only was enormous loss imminent,
but the integrity of the system was threatened in its most vital
part. It was generally regarded by the financial community that
such an apparently hopeless position, with which even the largest
financial comcerns might well hesitate to deal, would be beyond
the powers of any receivership to naster, oapoc;guy with the
limitations of its position. i

The result, however, was otherwige. The millions of seouri-
ties were saved, and the consequences veferred to wers completely
averted by the prompt ndop"t,{oﬂ ofCthe plan devised by your Receiy-
ers. The plan provided ,ﬂ‘i"tgn issuance of Receivers'Certificates
for about $5,000,000, ‘Whiak; however, should not be a charge upon
the railroad and promr in the first instance, but would be se-
cured primarily by a apocial deposit and pledge of the very secu-
rities to be redeemed; and secondly (and only after exhausting the
primary security) by a pledge of the income of the railroad and
property; and finally (bt only after both of said prior pledges
were exhausted) by a lien upon the corpus of the road. Thus the
possibility of the Receivers'Certificates aver actually veing en-
forced against the railroad or its income was very remote, while
the credit thus given by the Court made the Certificates secure,
Even in this form it was found extremelydifficult to secure their
acceptance by bankers, because of the pendency of legal proceed-
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The annual fixed charges on above securities wers. $7,904,550.00
And in addition thereto the annual fixed guaran-

tees under the Branch Line leases and Chicago

& Northern Pacific 10as6f WOT® seeseccsessccsne 2,516,475,96

Total annual fix®d charges ..................’10.421,025.95

In the very first hours of their service the Receivers wers
confronted by the impending sacrifice of millions of dollars of
the bonds and stocks of the Company, which had been pledged by it
as collateral to loans from various bankers in Wall street. These
were held subject to call, and demands for their payment were bhe-
ing made upon your Receivers; sales of collateral securities were
being advertised and made; the markets- wqﬁg 4n a panic, and these
particular securities were discriﬁltoa aﬁd had depreciated. Very
few of the securities were ligted on the Stock Exchange, so they
were not salable there. gbiogjﬁsuro sales of the collaterals
were actually being riadé with daily loss to the Trust Estate.
These collateral securiﬁins were of the par value-of over twelve
millions of dollars, and they were pledged for the payment of over
$5,700,000. The priced which they would bring under such cirecum-
stances would not only entail serious loss to the Trust Estate,but
the securities would be held by the purchasers for the par value
thereof.

It was apparent to your Receivers that unless some preventive
matho& were quickly adopied all of these securities would be speed
ily sacrified on the falling market thenunder the influence of
the prevailing panie. To inecrease the gravity of the case,there
were included in the collaterals, subject to sale, a large amount
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dinary and widespread financial panie, causing almost univerdal
depression and commercial paralysisagmd the effect upon the vale
ues of railway securities and the earning capacity of railway

properties was disastrous.

FINANCIAL.
At the time of the appointment of the Receivers the fi-
nancial status of the Company was #riefly as follows:
Floating indebtedness unsecured,due for supplies
material, Wages, Ot8., seecccsscsnssonssssese $6,100,012.89
Floating indebtedness subject to demand,secured
by bonds and stocks *essessssanncanssaseranenn- '5,726,534,60
Collateral Trust Notes maturing May 1s3,1898,
secured by honds and stocks .iﬁ.:..,ﬁ&x...... 7,845,000.00
Making a total, axclgsf;glpffMOrtgage in-

dobtod.neas. orf . sV tq-w"&;booo ssssnens ...319.3'?1, “7.49

@

Interest
MORTGAGE Bonds issued and Sinking
INDEBTEDNESS. _lpaer. Pund Accrued.
Pirst Mortgage..... $43,393,000 619,944 44
Second Mortgage.... 19,216,000 647,398 02
Third Mortgage..... 11,461,000 164,548 75

Consolidated Mort-
gage (in hands of
public)uuu.-. 44.089,000 483,135 41

Missourdi Division
Hortga.gt...u.u 1'904;000 60'998 50

Pend d'Oreille Divi-

sion l(ot’tgage .e 641|QQ9 &Ilég 1? 2,90_5_.178.32
Total.........*120,'704,000 3 ’gésﬁ'??!ggi'?g



as may be after July 1st next, the Receivers report to the
Court the financial and physical condition of the estate on
the 1st of July,1895, andntheir management thereof,in such
manner and with such detail of the expense of,operation, that
full information shall be furnished concerning the then con-
dition of the estate, and that thereafter and so soon as may
be after the first day of Januiry and July in each year dur-
ing the continuance of the Receivership,they file with the
Court like reports touching their management of the Trust
Estate on these days réspectively.”
- In compliance with said order your Receivers beg leave
respectfully to submit the followdng repgi%c
Your Receivers were appointad on-the 15th day of August,
1893, and irmediately thereaftea'iu§11£i;d and entered upon the
discharge of their duties. The railway system and land grant thus
pladed under their ohar%gf.ﬁs,qfwicora of this Court,comprised
3,087 miles of main lige, stretching from Chicago via both Ash-
land and St.Paul to the Pacific coast, with branch lines having an
aggregate of 2,529 miles, and a land grant of about 38,000,000
acres of lands The line bhetween Chicago and both Asgland and St.
Paul comprised the so-called Wisconsin Central lines which were
‘operated under lease; the line between St.Paul and Brainerd and
Staples, known as the St.Paul & Northern Pacific line, was operat-
ed under lease, and all its stock was owned by the Northern Paci-
fic; the various branches wers operated under leases or traffic
contracts, the capital stock of each being in nearly every instane
ovmed by the Northern Pacific Railroad Company.

The country was at that time &n the midst of an extraor-
2
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All these changes became necessary prineipally en account ef
the action of the pgreat Northern in February,1893,although a defi-
sion of the Interstate Commerce Commission in the case of the Mer-
chants' Union of Spokane against the Northern pacific Railroad
Company is responsible for some of the reduetions teo Spokane and
points east thercof,and it is proper to say that the action of the
Southern lines in attempting .o meet the action of the Great Northe
ern also contributed to the reductions,

In spite of the great décreases which have resulted from the
causes hereinbefore ment ioned,the gross freight eérnings for the
year ending June 30th,1895,as compared with the previous year, show
an increase of $1,645,206.67, and there isCreason to believe that
the improvement which has already commenced will continue until the
large earnings of former years are closely approximated,if not
equaled.

On August 26th,1892,the "So¢-Line" and Cadadian Pacifie come
pleted an extension whigh forMed = new route from St.Paul to the-
Pac ific Coast,and has'becomeé an important competitor of the Novthemm
Pacific Rzilroad at ssieral points in the wheat fields of North
Dakota,as well as o through business to and from the coast,

The Butte,Anaconda and pacific Railroad was oomplet;d in the
fall of 1893,and has deprived us of a large amount of business,as
its operations have been entirely in conjunetion with the Great
Northem Railway Line,

The Burlington system has made connection with the Northemn
Pacific Rai lroad at Huntley,Mont.,and has deprived us of some
business which has hitherto been earried by the Nort hem pacifice
It is believed,however,that this has been,at least,offset by addisé:
tional business which has come to us from this connection,and thgf

the connection is not diaadvagﬁagaous to the Northern Pacifie Railroad.
v &."



The dspression of silver and lead has resulted in the develop-
ment of many gold properties that have been idle for some years,and
considerable traffiec has resulted therefrom. Sinece the recent
advances in silver and lead,and the partial settlement of the labor
question in the Cosur 4'Alene country,many of the silver and lead
properties are resuming operations,and the outlook for mineral
freights is better than it has been for some time.

The following table shows the tonnage of wheat handled & ring

the last fiseal years:

1892-93 St s ssere s EvaceeRRNaN 28.44’4'966 buShela,
1893-94 990 eR 00 s B ee e EDER S 21’245.351 =
1894"'95 L N RN EEE 26,594,600 »

The zbove figures are approximate. The prospeets for wheat
shipments during the coming yvear are hett er than they sver were be-
fore at this season of the year.

Much interest has been taken during the past two years in di=
versified farming,and it is expseted that more eoarse graina,pota;
toes and other farm prodieta will be handled during the coming
Year than ever before,

If our expeetations as to the large erop are realized,the ship-
ments of merchandise into the wheat country will inerease to a con—.
responding extent,

The following table shows the number of head of cattle, sheep

and horses shipped for the last seven fiscal vears:

Cattle. Sheep. Horses.
TOCREY T 45 d0 4 das amis 82,252 167,000 6,120
LBOINBY - 5isicwineaiitnes s 53,196 105,600 9,614
1880591 . Risvvesnvosiveesis 83,403 175,800 6,820
1891"'93 LA R N RN ) 148’712 77,200 7’460
RODR=0Y % ssinlesis s vinss e 122,442 119,200 8,020
1893-84 civicvcesvansones 166,619 298,800 8,696
1894=95 teiieuiincinsanas 216,239 206,600 3,580



It is expecetred that the shipments of cattle for the coming year
will exceed any previous total,

Our Asiatie traffie has been satisfactory,showing a sibstantiil
increase over previous years,and promises to inerease rapidly with
the material dsvelopment which will be the natural sequence of the
recent struggles of those trans-Pacifie countries.

A substential gain has beeﬁ made in the amount of revenue de-
rived from the transportation of green fruit.

¥rom Oregon and Western -rashington there were shipped to the
FEastern States during the year ending June 30th,1894, 7,332 ear
loads of lumber and shingles,and during the year ending June 30th,
1895, 12,136 ear loads.

The following table shows a gratifying inerease in eertain

special commoditdes handlsd:

1894 1895.
WROEE dussiesvissvisonens 32,657 ecars 42,280 ecars
BtOGK eccvevsosssssranssecs 33,699 %bars 13,956 cars
3t RS S S ot 763 cars 1,078 cars
S11K cevsssscccaecacn Qe S09,303 1bs. 1,260,947 1bs.

The passenger earnings for the year ending June 30th,1895,show
a decrease of over $700,000,resulting largely from the strike in
July,1894,and it must be alse remembered that t he comparisen with
the pr evious year is with the earnings made during the period of the
World's Fair,

The passenger earnings for the past six months of the fiscal
year have,however,been greater than for the Borresponding months of
the previous year,and we are Justified in expeeting substantial
increases dquring the coming vear.

The Great Northern,upon the opening of its line to the pacifie

coast for passenger travel in June,1893, reduced rates from $60.00,

first elass,ana $35.00,secona class,to $25.00,fi vst class,and $28.00

neomm clﬂ““-*hgge they remained until January,1894.when thev wewe



returned to the former figures,

It is difficult to estimate the loss of revenue to the Northem
Pacific from these reductions in passenger rates,as the period
during which the reducdd rates were in foree was the period of the
World's Fair,and it is gquite likely the reduction in rates stimu=-
lated traffic te an extent which partially,at least,offset the re=-
duction in rates.

The following is a comparative statement of the Gross Tarnings,
Operating Expenses and Net Bawmings of the Northern paecifiec System,
exclusive of the Wisconsin Central lines and Chicage Terminals,for

twe fiscal years ending June 30th:

1895 1894.
Mileage Ss s s e s st st s N as eans ’ 4,495 4,495
Gross BEamings ..cvceeesecnses  $17,484,980:80 16,547,209, 51
Operating EXPensSe8 seeeccecccss < 11,319,682.41 11,816,120617
Net Earnings ......'{ '$6,119,298,39 4,731,089, 34
Ratie,Operating FExpenses to-Gross
Eﬂminga "erss s st es e s sdenan 64,92 71,40

It will be noted-that s compared with the vear ending June
30th,1894,the Operating Expenses for the vear ending June 30th,1895,
have be en reduced *496,437.76 while Gross marnings have increased
$887,771.29, the improvement in Net Rarnings being $1,384,209,05,
Had it not been for the strike in July,1894,there is no doubt the
Net earnings for the year would have been at least $600,000 greater,

and the ratie of Operating Expcnses to Gross marnings would have

been correspondingly reduced.



MAINTENANCE OF WAY AND STRUCTURES.

During the year ending June 30th,1894, 50 miles of 66-pound
new steel rails were laid in the main track to replasce 56-pound
reils; and in the year ending June 30th,1895, 19.82 miles of 66~
pound and 6.07 miles of 60-pound and 8.76 miles of 56-pound new
;teel rails were laid in the main traeck.

Cross Tie Renewals were made as under:

Main Line Branches Total.
Year ending June 30th,1894.. 784,196 457,983 1,242,179
Year ending June 30th,1895, 810,300 417,068 1,227,368
1,594,496 875,051 2,469,547

Bridpges and Trestles were filled or rénewed a8 unders:

Filled Renewed or Total
Rabuilt .
Year ending June 30th,1894. 17,261 feptl’” 6,020 feet. 23,281 ft
Year ending June 30th,1895. 24,634 " 12,540 " 37,174 "
41,896 " 18,560 * 60,455 "

Bridging has been disposed of by solid fills or by stone owx
iron culverts by iron bridging and by changes of line,during the
past seven years, as follows:

SHRD 6% o5 5.4 5909 155 feet
1899 incasines 8,061
1891 ..cvveveee 32,070
1892 ..ievvsaaee 39,552
1893 seeevsseee 52,125
1894 ...ve000000 18,636
1895 secvveiene 24,345

174,944 " or 33.13 miles.

F 5.



EQUIPMENT.
The following table shows the equipment on hand at the end of

June 30th,1893, 1894 and 1895:

- 1893 -
Owned. Leaseds Owned by Total
Breh. Lines

Looomotives ....ccccceave 543 82 13 638
First-class coaches 66 10 3 79
Seeond~class cecoaches 55 5 50
Third~class coaches 2 2
Sleeping cars(1/2 interest) 50 50
Emigretion sleeping cars 39 20 59
PIRIEE OAY'S v osieion snepins 26 26
Comb.Pass.and Bag.cars ... 23 3 26
Baggage,Mail and Express cars 110 3i 3 124
Business 6ars ..icivecesose 7 - 1 8
Superintendents' cars 8 8
Furniture cars 550 550
Box cars 6,721 2,630 296 9,647
Refrigerator cars ....).. 219 50 269
BOOY GAPB .acscccsccsngnh 43 43
Frult 0ars ceseavei s NNose 30 30
SLoek SAYE «ocrnvisvinsines so 789 _ 10 799
Street's stable ears .... 200 200
FLEE QAPE <ilisevniiissvas 3,554 215 3,769
LOEEING SAFE 200060 acie 100 100

011 oara ..I...l.....'ll.. 520 3@

e,
4



Owned
Locmotiv.’ 8 8 8 88 88 s s 539
FPirst-class ccach®8 ..cea 66
Second-class coaches +.... 55

Third-class coaches ...seseee
Sleeping cars(1/2 interest) 50
Emigration slecpirng cars 39
Dining cars sccccceccsconne 26
Comb.Pass.and Bag.cars .... 24
Baggage,M2il and Express cars,109
Business cars veessesasnne y
Superint endent' cars ........ 8
Furniture care +.cccecciee

BOX Cars ...cicieccasccse 6,635

Refrigerator cars .......s 219

BQOP cCArs L R I N BRI B N ¥ 43

Fruit cars 30
Steek SAEE sesescrcmnscand 779
Street's stable carsi.ui.. 199
Flat cars 3,539

Losging cars e H s e e 100

0il cars L R R A R R S 318

A - &

-~ 1894 -=-

cwned by
Leased Breh.Lines
82 13
10 3
5
20
3
11 3
3
550
2,630 295
50
10
215

Total
634

79

60

550
9,560
269

42

789
199
3,754
100

318



ase 1898 ~=w

Owned by
Owned Leased Breh.Lines Total

LOCOMOLiVER savanriisn wsns 535 82 13 630
First-ciﬂss ﬁoachas EEEE 66 10 3 79
Second-dlass coaches .... 55 5 60
Third-class c02ch88 .sceveece

Sleeping cars(1/2 interest) .. 50 50
Emigrant sleepers ....... 39 20 59
Dining cAars TR RS 26 26
COMbination cars EEEEEER T 24 3 27
Baggage,Mail and Express cars 110 11 3 124
Buaineﬂs cars R R R 7 1 8
Superintendents' cars 8 8
Furniture cars TEEEEEEEREES 556 53}
BOx cars Srs s B PR R RN AR 6,584 2,&30 295 9.509
Refrigerator cars ....... 219 + 50 269
BBEP cars R R R R R ) 42 42
Fruit cars 30 30
Stock cars 737 10 747
Strect's stable cars 199 199
Flat cars R, cee 3,481 214 3,895
Logging cars .c..ccesveascs 100 100
011 cal’s L I I I T N N R I T ) 313 313
Flat cars,with oil tanks 6 6
Coal cars(4-wheel) ........ 163 200 363
Coal cars(8-wheel) ....... 1,805 300 2,105
Logging trueks «cvvvvuans 214 214
Cabo0B® CAr8 +vvvvnvneeeans 307 6 b 3
Ferry cara ....Il".l...l 2 2
Boaming cara .QOUI..I"..‘.. 99 1 100
Pil’ drivorﬂ eP A B AN YN AEEYBPEDS 9 9
stﬁam Bhovelﬂ LR B I I O B Y 15 1 16
Side dumps Se v ev a s N e N e

Narrow guaga D T I T R T 2 2
Wheocking cars ...veeseesens 10 10

TOOI cars N T R R 15 15



Car snow pPlows eesssssse 1 1

Rotary snow plows ..issssse 6 6
Tank cars for rotary snow plows 1 :
Scow Arivers ..scsssssesaen 1  §
Steamers .sevssssssssnssae 2 2 4
Barge®8 cccocscsensnersnnos 2 2

In some of the classes of equipment,cars which have been des=
troyed have not been replaced,but Operating Fxpenses have been
charged from month to month with the estimated cost of replacement,
so that the Operating Expenses as reported include the cost of
fully mai ntaining the qquipment.

June 30th,1895,the condition of th8 locomotives was as fellows:

In good condition ceeve e8Pl 55x
Fair condition ...%%w revala 18 %
Poor condition avs‘sr s a b 0 e 15%

In Shops eseenfdivececasanneas 12 £
During the years énding )June 30th,1894 and 1895, 541 logomo~-
tives had heavy repairsiat a cost of about $1,000 each.
33 £ of all freight cars are equppped with automatie ecouplers,
and 85 % with air brakes.
BENEFICIAL ASSOCIATION,
The hospital serviece of the road carried on by the Northem
Pacific BenBficial Association has been efficiently condueted. For

the year ending June 30th,1894,the receipts were ...... $72,782.68

Expensaa .'..'.l..Illllll.ll.l.l’l.I'I"l....l.l......l“ 72.15-5.46

S‘I.l.rplus RN N N T I N RN IR $.327o22

For the year ending June 30th,1895,the receipts were $70,194,73
Expena.a C!Ql.l.l.l.l'l.ll..l....‘...'.llt.lllll.‘ll.ll 64 m.
Sut'plu! N R R R R R ;5,9431£

z/j_



The Association has hospitals at Brainerd,Minnesota, and
Missoula,Mont.; it is supported by the contributions of employees
and is managed by a Board eensisting of 19 persons,of whom 10 are
clected by the employees and 9 are appointed by the General Manager
of the Railroad. The revenues of the Association have been very
mueh decreased during the last few years on account of the decrease
in the number of contributing members,owing to the reduetion in the
foreces of the rsi 1road,but by‘ the practiee of extreme economy the
Association has been able to support itself,and its efficiency has
not been impaired. The Rai lroad Company contributes nothing te
the Association,except free transportation to eertain surgeons

in compénsation foar their servieces.

GENERAL,

The physieal condition of the property is goed,but a very
large annual economy,estimated at #_4’?5,000 ,could be obtsi ned by the
expenditure of about $1,600,000 in reduction of grades, Yeur Re=
ceivers are not prepared t6 recommend expenditures under this heaﬁ
at the present time to(an extent greater than stated in petitions
now before this Honorable Court,or shortly to be presented thereato.

Mudh remans to be done to clear up the title to the right of
way,the cost being estimated at $135,000 for the main line.and $250,000
for the branches, It will very soon become necessary to make pay=
ments to the state of Washington for certain tide lands of great |
value,occupied by the railroad terminalss The appraised value of
these lands is over $100,000,and the matter is now bsing prepared
for presentation,in detail,to this Court. The sett lement of other
elaims can best be made from time to time as favorsb le opportunity

offers, and no very large sum will be required in any one years

T,



During the next five years it will he neecessary to renew about
1,400 miles of steel rail in the main line at a probable cost of
$4,000,000,including ballasting,to put the traek in first-class con-
dition, This will result in a very large annual expense,which,
however,will be reduced by the amount realized from the old rail
taken up and disposed of,either by using it on the branches or by
selling it for ecashe It will be advisable also tdcontinue to rew
place temporary wooden bridges with permanent earth fills or ste;1
bridges at an approximate aggregate expenditure of $3,600,000,but
it is not neeessary to make all replacements at once, and no extra~
ordinary sum will be required in any one ysar. The eross-tie re-
newals will also be heavy hereafter,but #his will k¢ an ordinary
mairt enance expense,and should be sd _treateds It will soon be
advisable to add a few heavy locomotives 'to the equipment ,but the
cost of same will not be a large suﬁ, It is not likely that any
additional ears will be required for some years to come,but sonsid=
erable amount& should'be expended soon in improved devieces for hsai-
ing and lighting passenger cars to keep pace with other transconti=-
nental roads. Additional terminals,new depots and other improvew
ments will be needed within a few years,and will probably cost |
about $1,ooo,ood.

Summed up, provision should be made for extraordinary expendi=
tures in the next five years of $9,000,000,in order to plaee the |
property on an equal footing with its rivals for economical operam=
tion, to—wit; ‘

$1,500,000 For reduction of grades.

385,000 Perfeeting right of way.

100,000 Purehase of Tide Lands on Puget Sound,
2,500,000 Steel rails (less value rails taken up).
1,000,000 Additional terminal and other facilities.

3,600,000 Bridge renewals.
$9,085,000

‘f:‘f'_



The rscords of the Court since the appointment of kk= your
Receivers show that the Reeeivership has been ceonstantly confronted
by eomplicated and serious problems,and contests,both relating to
the poliey of management and questions of legal righta It would
be impoesible in the limits of this report to give a detal led
history of the conduet of the Receivership, Your Receivers have,
sire e their appointment,ziven,individually and colle etively,earsful
attention to every department of the business,with a view to the
introduetion of all feasible economies and improvements, They
have deemed it wise,in the interest of the Trust Estate,to dispense
with the services of some of their off iecers,to consolidate positions
and generally to minimize expenses of administration.

For the purpose of most effeetively)condaeting the business of
the Trust Estate,vour Receivers have'divided their responsibilities
into three prineipal departments,with one Rsecelver in direet charge
of each,viz., the Operatin&'zgeééﬁggeht,with its Headquarters at
St.Paul; the Departmen@g(kbfi Lavma and Auxiliary Compmies, at
Milwaukee, and the Department of Finanece, at New York,

Thus eaeh Receiver.is applying himself in that field of labor
for which his individual qualifications best fit him,working towarad
the common end to preserve all the intevests of the property that
this Honorable Court has intrusted to their eare pending its reore
ganizat ion,

The balanee Sheet and other exhibits from the Comptroller's
O0ffiee are appended and refzrence is made ther et o,

Very Respeetfully Submitted.
(Signed) Thomas F,0Oakes, ) Receivers
Henry C.Payne, ) of the North-
Henry C. Rouss, ) ern Pacific

) Railroad
) Companys





