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Sanborn, tooperstown & Turile Ht.R.H. 56.70
Jamestown & ¥orthorn Refle = = = = - 102,59
Jamestown & Norithoern, cxiension = = 185408
; Helena & Jefferson CO. ReRe = = = = 22 16
Roeky Mountain R.R., of Yontanpg - - - 32.89
NoPe & Hanitobs R.Re = = = = = @ = = 208.71
Spokane Falls & Idalio S.Re = = = = =

Clemllum R.R.
8.P. & Cagcade R.R.
vresn szevhdwhefthar , _
Tacomn, Orting & S.E.R.R.
Roeky Fork & Cook ity A, H.
Nolo 5 Puge; “ohnu Shore - -
- & Rortheen

- e = W s e = e =

lf.ég

- e = e e = = -

smm shﬁ 0 j- s . -
Duluth o “Tung @s°

Suparior ! hort Line :ESbuh N s
Point - 1/2 i 32; o

uw\ gydﬁhé [ o ;]

NORTHERN _PACIPIC R.R. MILEAGE - ALL LITVES,
iles.
iain Line, Aghlznd, %Wis., to Portlana, Oreson, and
Pasgo Jet. to Wallula, Washingion = = = = = = = - = 29156446
' uranch Lines owned by Northern Pagific R.i. ‘
Little Falle & Dakoia R.Re = = = 40,48
N.P.Fargus & Black 111118 ReRe = = = =117.70
Fargo & Souoth Vestern Rulle = = = U7.30
South Etistern lak., HeHds = = = = = 14.64
M.P.La Youre & ko, River RiR. = = 2153

1,205,866

109,85 7%1

3 ' "l‘hg ‘.@Qn Line is bonded ns follows:

Amounti out=-

The pbove namea

Annual Interest & Binkina

standins. Tund gharne.

Higsouri Div. dorigese - = - §1,8562,000.
Pend «'Oveille Div. “origane 431,000,
General Tirst Bovipesze - - 42,021,000, $0,320,000, == 73
‘eneral Second lortmarze - - 12,216,000,
Geneval Third Mortgage - - - 11,980,000,
Diviceng Certificates ex-

chanseable for Third A

Mortgame 2onds = = = = 519, 500, 51,170, == GX
‘Consolicatec Mtge. Hones - - 48,867,000, 2,448,550, == 5%
Total Funced Nebt, N.P.R.R.,

outstancing - = = = = $135,586,500. $7,724,520.

Hunds all buear intérest at rate of six (6) per

‘cent enc one (1) per eent sinking funu, exeept the Consclidated Donds whieh

‘bear Cive (5) per cent without sinking func,

the Main Line - 2,196.46 milzs - ana the

The above funded debl covers
Sranch Lines owned by the Northern

‘Pacific Compeny - 1205.86 miles - making the total mileage &,342.52 miles

iy .

of Mein and Branch Lines owned.
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wiiich are muarantced by the Northe

Mileuge Tunded Pebt Interest ESinking Pund.

Jomes River Valley i.R. L3.75 § 963,000, & 57,780. § 9,630.
‘Nor. Pac. & Montens R.RH. 302,81 9,381,000, 322,360,

Central Washington K.H. 109,41 1,750,000, 105,000, 17,500,

Duluth & Manitoba KR.R. 200,30 3,001,000, 190,060, 30,010,
- “Spokane & Palouse R.R. 155,96 1,766,000, 105,960,

Ifelena & Red huuntain R« Re 18.106 400,000, 24,000, 4,000,
’ﬂ.ﬂ'hlune & R'y. Nav. Co. 58,15 1,256,000, 74,280,

{The C.a'Alene R'y. & lNav.(o.

is dwned by the No.Pac.Co, 260454 14,499,000, 869,940, 61,140,
‘Dut is couvereda by Mige. &

Bonds outstunding for

$1,255,000. & is therefore AQ\

treatec ns a leased line.) \

St Paul & YNor. Pac. H.R. 135,006 5,42ng 0. 004,660.

l,lbb.uo &‘- W*l J?J’QZOQ $61'140|

¥ain Line owned
Br.Lines ownad

2,156 46 Qtas, 386, 500.

Brnnch Line,©

d'Alene R'y. Go. 2.15 1,256,000,
Br.Lines leased 1, 106 45 21,684,000,
4,500.,92 148,305,500,

. \
NP

8. Mund. of road.

<
mlaupf ?\% l'abt Tunded aebt An'l.Chge.An'l. Chge.
5 @0 tal} per mile for int.% per mile
<

37,514.81 7,794,520, 2,332,07
23,739.21 74,280, 1,424,356 _
19,597.81 1,301,040. 1,2351.13
61,140,
9,230,380,
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Showing on basis of jresent 2 poriionment of Esrnings, Opere-
ating Expenses ano Taxes, as per Report of Northern Pacif'ic R.R.Co,

Line ¥arnings Operating Taxes Net Tixed Defiecit
kxpenses Earnings Charges

H.P.R.l.Main Line 1%2,475,100. &,745,200.348,865. 3,382,035,
“Br.Lines owned 1,392,600, 1,055,500, 38,850,  298,250.7,794,520, 4114255

13,868, 700. 9,800,700.387,715. &,6850,285.7,794,520,4114255

Lineg Lea

puluth & Man. 279,600, 297,100. 7,800, 25,500. 210,070.235370
James Rive Valley 55,0600, 42,400, 1,035, 9,835, 67,410, 77245
Felena & Red Kt. 5,650, 11,200, 156, 5,705, 28,000, 33705
Nor.Pac. & Man. 424,000, 422,000, 11,650, 9,830, 322,860,332690
C.ct'Alene Ro& N.C0. 706,600, 105,090, 2,140, 50,500,  74,280,104860
“Cantral Wash'n. 65,156, 62,5680, 1,820, 953, 122,5000,121542

“SpYkane & Palouse 231,450, 196,850, G,455. 28 045. 105,960, 77915

-

"~ POTAL 1,116,008, 1,137,020, 31,~ 4§?‘ 351, 080.985527
003,

‘St Paul & N.P.R.R. 1,562,500. 878, 401)<2®Q:76b0 637,225, 505,380,131845

Surplus

<:~
RECAPIT g;kggégsasz
9\8

N.P.Main Line & Deficit
Aranches ownca 13,864, 700.887,715.3,0650,285.7,794,520,4114255
Br.Lines leasec 1,116) b.qg:lu? 020. 31 2355, 53,247. 931,050, 985327

Surplus
St Paul & M.P.R.R. 1,562, 5Q8 76,400, 46,875, 637,225. 505,380. 131845

1uﬁ§g§§;§a14,a1s.120.455,325.4.365,zas.9.230,980.4955717

The Gross Farninss, Operating Fxpenses and Taxes for the year
encing June S0th lol4 for the Main and Branch lines owned and Branch Lines
leased hrve not been published scparaiely, and can be obilained only from
the books of the Horihern Pecific Co. The above division is thereare
made on the basis of the published figures for Lhe year ending June 30Lh
1895; that is, the gross earnings for the entire system for year enaing
June 30th 1694 were 09.17% of those for the year ending June $0th 1893.
"The uivisions shown above of the earnings for the y:er ending June 30th
1894 are theref'ore 69.174 of the escnings shown for each aivision for the
vear endinz June S0Lh 1893, The Operaling Expenscs and Taxes Tor the
year ending June L0Lh 1894 were Bl.654 of Lhose for year ending Juns 30th
1895, anc the civision of expenscs for June 30th 1894 have besn mace on
“this basis. In makinr this civision it has been azsumed Lhat the re=
auetion in earnings and eapenseg for ihe year ending June 30th 1894 has
been abuut uniform over the entire system. ¥hile this may not have been
“the crse, the variation coula not have beésn lurge enousgh L0 maierially
‘ehanrze the resuli as belween the lines owned and the lines leased, Lhe
ErOoss @Rrnings, exXpunscs anc Laxes remaining the sume as published in the
Company's Report fur Lthe year ending June 30th 1894.
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To nseertain the amount of tuxes echargenble 10 each line, there
hasg been first charged to the St “rul & Northern Pacifis R.R. thrue per
cent (5%) upon its gross earnings, that being the rate of taxation in
kinnaaota, in which State that Railway is locatea. This was ceducted from
the total amount of taxes j;aia, anc the balance wns divided betwaen the
several lines on basis of earnings. 'his is to the aavantzaze of the
Sranch Lines, both owned ano leased, on account of their ziaell earnings.
The actunl taxes auvsessed ageinst them would uncoubtedly be more. In
makine the a; portionment of esrnings bet«-en lines, the Northem Pracifie
ReReCoOs hita allowed the 2ranch Lines a conscruciive mileage of 2005, or
Lv0o miles for every one the tratfic wns actually hauled on esch Braneh
Lina. This would probably ace to the earningg of Leasec Lines from 35 Lo
40k, for the purposu of ghowing the ralative earninzs of the Noriheren
Pucifie R.R.Co's. lines “"ownec" and those "leasec®, there hes been deducted
25% of the es raincs o' suech Lear ¢ Lines and the amount addea to the
earnings of the "lines Oaneu, thus placins the "Leased Lines® on the
basis of bsing opurmieu By thelr regpeciive Oanecrs, ~iving them sush ad-
vaniLases as are cusitomary under like concitions. This sives the following
showing on the 2bove basis, gisuming that Lhe Rrancb L&QGB leased were
operateu by thelr respective o.nars.

T:ines. Earninzs op'tig.E Pixed Pefieit
penses Charges
Lax

N.P.M2in Line &
Branches owned 14,147,702, 10<§é§5180<é3>09a101a.20 7794520, 3843006.80
97

@\ §7400. X

Duluith & ian. 205,700, §>,
James Riv.Valley 24,200. 0. 17200,
i'elena & Red ‘L. 44,2570 \é,aoo. 6962. 50
Nor, Pac. & Wan. ::Jlu Qo v d,000. 104000,
Ce.d'Alene & R.M.CO. .:7 4 ¢ 105, 090, 47602.50 931080,1254555,20
Central W:ish'n. 'QE) 62,360, 135611.50
Spokane & Palouse 17u 14.@9 196,850, 25337.50
Prop'n. of taxes
‘on’ avove ) QQ 26,401.20  23461.20
Total of lLeased \
Lines 807,006.00 1,160,4E1.20 323475.20 931080.12545655,20
- Surplus
St Paul & Xor.Pae. 1,562,500, J25,270. 637225, 5OLEG0. 151840,

-

The amount of taxes acdsc Lo the acturl Operating Ixpenses, and
shown above under the heading “Opecating Expenses anc Taxes" are arrived
at in the mannee herevolore explained, the only difference being iLhas the
revised earninss were used as the basis of the apprortionment, thus making
the burden.of the Leased Lines, if anything, thet much lirchter.

It will be noticec ihat, of the Leased Lines, the St Paul and
Northern Pacif'le 18 the only one earning sufficisnt to pay its Operating
Expenses, Taxes ane "ixed Charges. The ovher lines failed to sarn thelr
Operating Expenses anc Taxes, showing defielency in that rs:pect of
$023,475.20, and leavinz totally unproviced for, their Fixed Charges
amountinsg to 931,000, whieh, auded Lo the loss in operation, makes a iLotal
def'icicney of $1, 2a4 555,20 for the year.

Yone of the:w lines are provicec with equipment of their own,
the same beinm furnished by the ¥orihern Paci ie R.R.Co.
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0" the EALE_L%HL, the portion between Superior ana Ashlana, Wis.,
about 70 miles, is of little value, and probably coniributes no nel
earnings Lo the Company.

As hereinbefore mencionea, in ap;orticning the earnings of the
Northsrn Pecific System, all brinch lines, both "owned" and "leased" have
been allowed constructive mileage of twice the distance the traffiec was
‘uctually earried on such broneh lines.

0f Lthe BRANCH LINLES "OWKED®", most of Lhem contribute something
"0 the trali’ic of the Main Line, Whllﬂ sor@ of them do not enrn the cost
of opecration. Some o these lines are shoel spurs L0 mines and oither
“industries along the System, 25 the Cleallum, NHortheen Pacific anc Cascade,
Green River anc Nurthern, Tacoma Orting anc South Easatern, depending ale-
most entirely on the conitinuance of the mines or other inuvustries to which
dueh lines have been built. It is proper Lo say that some of the coal
minés, enc pecticilarly Lhe Yorithern Pareifie Companyls mine remched by
the Clsalluan spur 18 2 larse and procuetive mine.
' IELERA AND JEFFERSOX CO.,” with its continuation to Basin,
“is" practically of no verlue. The Hoeky Hountain R.R. of Yontana runs feom
Livinzston inio the Yellowstone Park, "nd is o,crated auring two or three
sWnner months only, a«nc then at a heavy loss. The urist travel Lo the
‘PHTK coulc have beun carried by a muod line o ataq aches from Livinge
ston the entire trip, as well as from the e I t{‘ ocky Hounitain R.R.
at Cinnabar, ab

‘ LTHE NORTHERN PACIFIO AND MANIT

Northurn Pacific Torminel Co. in ¥inn
Canacian srovince of Maniioba, ana
& Manitoba "BEranch Leaseu", and se
by a cistence of 200 miles, and dureu worthless, »s Lhey do
not feed the Maln Line, “ut are.a ause of outlay. Tiie Terminals
are under a separate ‘ortnawn. t}ﬁ b u for §750,000.
3 % BA practically parallels Lthe Puluth
& Manitoba, except that th 8 into anc through COrookstion, a Lown
‘uf abuut 6,000 inhanibwnt n5<?} the traffie is sent over this line, the

1l miles, with the
ugE}ata of' Braneh Lines in Lhe
aq%%fally exiensions of the Duluth
a the Norihern pagif'ic proper

¥
L3

z.ug

; - - vy 14,355 miles, is the Southern ex-
1ansion of the Spokane and @4 uuae *Leasea Line", commencing 110 miles
from the hov hern Prneifa

E ROCKY 0

YD _QOOK CITY was built to reach the Rocky Fork’
gual field, a deposi lignite coml situated on Roeky Tork, Hontana,
which wns supposea wWolNd furnish the Company with a cneap aupply of coal
‘Tor the miucle section of iits lines, bul the guality of the coal has not
provea ns rood as was expected. [t is smenerally uncers.ood that a large
gum of money was mace by inside parties ocut of the construction of this
11na, and the purchase of the coal properiy.

IIE UNITED R RS, OF WASHINGTON cover extensions Lo South Bend,
ancg other varl gstate enLcrpriuua, and wore not bullt beesuse Lthe~e was

any lraffic Jor them to haul. The Company's accounts will show how near
Lhev come Lo earning Lthe expense of operation.
MALN LINE URANCHES AND SPURS, $50.12 miles, ¥ith the exception

of 7.71 mil s bet . een South Supecior and Nuluth which is very valuable,
‘tiiis milease is made upy of spurs ana tracks Lo various incusteries along
the' hain Line, scaitercd theoush seven States, as Uollows!

figeungin = - = = 19.16 miles

Hinnesotn - - = = 135.00 »

- ; Yorth l'akotg = = = 0O.09 '
LONLANGA = = = = = 19.32 "
ldaho = = = = = = D.83 L
7ashington - - = 14.50 "
Oregmon = < = = = 1.41 ¥
GO.H1

Several of thesc spurs are leuss than 1,000 fset in lensih, asa
will be shown by raeference to some of ihie earlier raoporis of the Railroad
Commissioners of Morth Nakeia and Hirnesota, and none of Lhis mileage,
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exgept the 7.71 miles, Superior to Duluth, is any securiiy upon whieh Lo
is.ue Bonds. It should be sounted only as ordinary ana Lemporary sidee
tracks, liable to be removed or chanzed at any time. rhe 7,71 miles,
Superior to huluth, will not affeci the worihless mileage on the branch
lines ovwned.

by ] [, 28,02 miles - half interest
owvned jointlv 21lh the St Paul & buluth R. R.  This line was originally
'the 8¢ Paul & Puluth, and was loesied alonm the high Northeem bank of the
‘S8t Louis River. [t wag cllfficult and expunsive LO maintiain, ana hau
kraciunts of nearly “i. Coveral yveesrs aco it was abandoned, and eaeh
Coupany (The Yorthern Pacifiec and £t Paul & huluth) buily separate lines
on dif'ferent routes, which have been, and are nuW, O, eraled separacely.
There is practieally no sueh joint interest in exlsLenca, anc none should
be counted.

(he Morthern Pacifie owns jJointly with the Siu Peul & Duluth, and
some seraraniely, valuable right of way and tracks in Duluth, but not in
"excess of iis requirements Tor its business.
= BERANQH LIMES LEASED. ¥iti: the exscepiion of the St Paul ard
‘Northern Pacific R.R. all of the "2ranch Lines Leasgeu" show a loss in op-
gration alone of $825,475., which with their annual irteresi charge makes
“their luss last year, as per statement, %1,204,555.20. Then it is borne
in mina that these branch lines have no equipmapt of ir own, dapenaing
“holly on the Northern Pacifie in this respeg(, it @1 be evident that

2s§2Lu
L]

“the Nurtithern Pacl'ic Company or its re-org Ggcessor will lose
nothing by allowing the Bondholdéers of i} -(Dnh Lines Leased" to
ctermine for themscvlives, in their uwﬂ<§§2} th ctual value of the re-
‘spectiive lines covered by the aernr‘anqs rt

been the suarantee by .he Northern

gdNes, the rental of whieh has
<§;hyany of une interest of Lhe

dirferant HAonds issued unuer Lhe L avqe; Neithere the traffic from
Litese lines, nor anything of va orthern Pacific Company mrowing
out of their consiruetion, will 19{%5%& this course, &8 there is no one
¢lee to assume their burden.

& of thP ) he -following may he classed as of
as they are, and have been, operated
Line to the extent of such loss, or,

Morthern Pacifiec % Kurnitoba, they are

by long "Leased Lines":

Laniwcha = - = - - 205.71 milss

- = -y s o? — - - — . s 14. U‘}

Helona & Jeflf¥son (Ques = = =« = = = =« = 22.16

Kucky Mounta of luntana - - =« = « =« - 52.89

Huluth, Crouokslon & Haniiahs = = = = = 4400

odT.00

81 a luau, and do not h
a¥ ain case of Spokenes &%
scparsted from the lines ow
Norgthern Paecifli
Sjpokane & 1d

L}

T 3 = =

Total ¥ain Line owned - -~ = 213506.40
Total Seesnch Lines ovned - - 1200,80
5542, 92

“Less branclies which a8 shown
‘“gbove do not eern opurating
CXPENBCE = = = = = = = = = = 497,60
‘Total Main end Branch Lines 2944.72 miles, which practienlly make all
“the net earnings of the rornhavn Pacific R.R., as shown on folios 3 & 4,
viz.:
a Gross Larninzs, as per Con any's Report = = « = $16,547,209.51
. Operatine Expenses = - #11,516,120.17

. TOXEE = = = = = = = = = 465,825,006 12,281,945,23

Net FArnings = = = @ = = = = = = = = « = = § 4,265,264.28

To arrive at ithe ezenings of the N.oethern Pacifie yproper, the "Branch

‘feuee Lines", and the St Paul & Northern Pacifie shoula be deaucied §rom
the mbove, ag these lines are subjeel to their respective bonued incebled-
ness. This has been cone on folio 3, whieh shows the Recounis a2s ape-
terticned by the Company, making the net earnings §3,600,280., anda on Tolio
4 showing the approximate earnings on basis usual bewvween lines similarly
siturted, msking the net carnings $3,951,513.20, Lo which should be adued
“any olher carnings or income which is nol covercc by sinkine fund or slbjes
Lo mny prior lien.
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INCOME TROM STOCKS OWNED,

Bt Peul & Northsen ?acifie R.Re - = = = = - §131,845.

Northern Pacific Express Co. = = = = = = = 11, 928.Y :
£L Pril Union Depot €0, = = = = = = = = = - 3, 900.7
Puluth Union T'e 0L Q0 = = = = = = = = = = 7,500,¥

Roeky Tork Cozl 0. (woubtful) = = = - = = 3,412, 7

INCOME FROL BONDS JWNED.

Vinrnesgouta Transfer (0. = = = = = = = = = = ¢ 0,180,

1HCONME FROM RENIS.

Tracks, varcs %e., linn. & St Louas R'y, = = « = § 58,817.69 ¥
. o 200 Houd = = = = @ = = =« = = 62,598,865 v
t L Chiegago Greal Weslieen R Ve 99 AQ§840.a9 -
. S Winn. & Pacifie R'y. - -& - + B, 91,77 *
v " C. 5t P. % Omaha R'y. - O 703.20
L L

Eaustern R'y. of *’mnes@@ 6() 3,000, i

wl77,872.206

RECAPIT u‘geﬁ‘ ggsﬁ

Income from Stocks ownad -‘éb- = = = = = {157,785,
Inecoae from Boends weNeo '%' - @" - s - 6 180.
Income from rents = - -6 - - - - = - - - i

Y
Aud net earninss g im&maa (fol.4) - g,sag;.s;o.go
Total net incon - - - = o e« =« $54,295,550.20
availacle for pnggnt of inuverest

The above coes LUdu income f{'rom

Chicago % rn Pagifric Honas

Chiicago & nel Monas

Korthern “aciflc ien. Mtge. Bongs

"{gconsin Central Ronds

Yellowgione Park Ass'n.
and a number of various othier items publishea as income, for Lthe reason
that they are only charsec against the wifferent Companies, anc are not

collecteu or gollectible.
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LIST oOF S8STOCKS AND BON
held as security for Coullateral Trust

Notes and Receivers' Certificatss.
P.*‘ Vﬂl‘.le-

Northeen Pacilie Cunsol., 20nuUg = = = = = = = = = =« = §11,576,000.
Chicapmo & kurhhﬁrn Pacific Consol. Bonds - = = = = = 3,805,000,
R g™ . CLugk = = = = = = = e - - 15,010,000,
Chiiclzo ¥ Culumet Term. R'ye Honds = = = = = = = = - 6,000,000,
o N » SLOCK = = = = = = = = = 5,000,000,
NorLhern Paciflle Txpress Co. OLOCK = = = = = = o = =« - 342,000,
=0 Paul & Nocthieen Pacific R'ye SL0gk = = = = = = = - 6,950,000,
NOs Pas. Rel.00. 2nd Mlge. BONUS = = = = = = = = = = 8,800,
i v v dre " T T 9,000,
innesola Transfer Co. 1lstl ¥ige. BonGs = = = = = = = 103,000,
"B, Pac. & Manitoba Term. kiges Bonug = = = = = = « = 100,000,
"8t Paul kaastern Gr. Transfer R'y. Co. Mige, Bonus - = 8,000,
PU1et Sound & Alaska T.5.C0¢ S0k = = = = = =« = o = = 600,000,
Yellowstons Park Ass'n. SFLogk = = = = « = = = = = = = 206,000,
Horthern Pacif'ic Conl Q0. S10€K = = & = & = = « & = = 100,000,
Cnxcs:o Union Traru:er Jus Stock (Come) = = = = = = = 40,000,
¥ - .- (Prof.) = = = = = = 40,000,
gL Paul Union Nepol 00. HSL0GK = = = = = = = = = = = 50,000,

T
2

BLogk = - - -

L'J‘-:k - o e = -

\TO-
Transfer °©

Ifluth Union bhepolt
hinnesoin

il = 25,000,
2 5,500,

\® 50,078, 500.

Of the fore-going securities, ing ecould be dis) osed of

by the re-organizead Cosjpany, afier acq

<EF2§QQ\F51 it of the sanwet-

Par Value.

529,995,000,

Chicago & ¥orthern "ccifie Hon \\ - & 4,805,000,
‘Chicaco = Qrlumel BOoNcs = = = = ‘\2\ - - - -'- 6,000,000,
No. Pac., % Manitoba Terminal Ro - = - 100,000,
chieago & Norihern Pacifile SLock S Qb - 15,010,000,
Chice=o % Crluvet Ttock - - ﬁ? - --—- - 5, 000, 000,
Chiiengo Union ara"ufer fLoe ref', - - - === 40,008,
' . " {ﬁ&l?q@gﬂ - = = = ae 40, 000,

- The Northern Paeil! Coamany & BSonus would necessarily aicsappear
in the process of Lhe re- nizacion. T.e remaining stocks in the list
woula properly be rota by the new Company, a8 represgentatives of more
Ur lecs valuslle :cju§g$§'tu the System, cach possessing some sarning
[ower, save the Puget Noung & Alaske Siesmship C.. und the Yellowstone
Park Ast'n.
P Estimated amount for which the above securitles coula be sola:l

Shigaro & Worthern Pacifiec Bonas - - 404 §1,522,000.
Chicago &% Rnlumet T ) 2,100,000,
o. Pacific % Vanitoba Terminal - = ki)
Chicago & Futhern Pacific Stbek - Hil
Chieago % Calumet Stogk = = = = = = Nil
‘chﬁ“a Union Transfer Co.(Pref.) - 505 20, 000,

" (Com.) = = 208 000,
ia,nnu,nuo.

The shnres of ithe 8t Paul & Hurihern Pacific Railroad Co., the Northe-
“¢rn Pecific Express (o. z2nu the leriheen Pagif'ic Coal Cou., pladged ag
collateral, do not comprise the erntice holuinzs in Lthe same of the Northern
Pacit'ic Company. These, anda Lthae costl of Lthe s me¢ Lo the Company, are ns

Tollowss
Par Value. Cost.
8L Py & HoP.REY, Qe = = = = = = §7,000, 000, $06,267,5206.87
Northern Pacifie Coal Co, = - = 699,000, 669,117.63
Korthern Pecific Express Co, - = 545,000, 547,497,035
57,943,000, #5,254,140.53
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MEMORANDUM FOR _LONDON _AND _RERLIN.

The toLal net income of the Northern Pacific R.R.Co., as nearly
28 it can be arrived at from all the data obtainable, available for payment
of interest is $£4,293,350.20. Agsuming Lhat with better methods of
u;»ratiOn under our supervision, ss eunsidered in Tondon, and whiech are
#lso inviecalec in the comparative statement of the ﬂortbrrn Paecifiec R.R.,
(ireat Norcthern R'y., Chicaro, Milwaukee % St Paul R'y. and Chicazo North
Western R'y. from Lhe report to the Railway Commissioners of North Pakola,
the net earnings coula be increased Lo the extent of §1,750,000., ana a
‘Purther increase of net revenue could be made by avoluing unnecessarvb re-
auetions in rates of iransportation, durlicavion of train service, &e.,
amounting to $750,000., or &2,500,000. in all, to whieh a2ad the net income
above of %4,293, 3a0 20, the Jthlble net income of the re-organized Company
o1 the baals of last yhav. overation woula be $6,793,350.20, It must be
bdrne in mind that the above estimate might not be realizea, and, on the
other hand, the gross earnings of the Company might,anc probanlyb will,
show an 1ncrease herearier. In any event, the 1ast wed sum, shoula, in
my judement, bg the very ouilsiue estinate fov t i for the purrose
Of re-organization on the oasis of resent<§§5 )

a b

-
¢ beg. lines running
the Worthern Paci ie,
t 1 ieveu that the Yorthern

wil show any reduction in ex-
oenween zross and net sarnings

Upon the showinrs of re: ults obta
out of Chiearo, it would not be possib
and secure the resulis apove shown, %:5
Paeific operation for Lhe curront ye%
pense whiech will materially cqhnre\ek

' Im re-org nizing, I woula 183 a hlvislunal Bonds
uissouri River Ti??sio -~ - - - §1,852,000,
Penc d'Oreille j 5 - - - - 431,000,
to be revirea by the sinking @imd, ich woulu probably be done insiae of

three vears, 1f the land s aqz>;voyer1y urged.

0 Q%bs' ,\B ung

Qb Oatstanolnv. New 3onas.
PMirst General Hortg%re - - 542,021,000, @ 1254 $53,151,000,
Sesona ° - 19,216,000, & 1004 19,216,000,
Thira " v =N -, 11,980,000, @ 753 8,985,000,
Conscliuatec lortpape N'- - = 48,867,000.»n STYA 18,310,125,
Diviagend Certificaies, cx-

‘thangeable for Secuna

LOPLE&Te BONGS = = = = = = = 519,500, @ 754 339,625,
iants §100,051, 750,

Receivers' Certificales = = = = = = = = = = § 5,000,000,
Jollateral Trust NOoLeS = = = = « = = = = = 9,355,000,

Equipment Trust Notes = = = = = = = = = « = 5,000,000,
: 5151%35:355.

: Expenses of re-organization - - = = - - - - 2,000,000,

Puna for improving reilway gr-des
anu Gquipment = = = = = = @ = @ @ = = = = 2,000,000,
824,555,000,
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Form a2 new Qowpany with £100,000,000, cepical slLock, «hich
- Qompany would buy *t'foreelosure sale of the fecona, Third and Conselidated
durtgages, the owned lines of the Conany. Create 2 new 44 zola fifty
year Bond redeemgble at par afi.er ‘vrly years in sums of one million
dollars or any muliiple thereof on one years noiice. Ainount of guch Bonds
¥150,000,000,, of winienh $100,001,700. would be reguired Tor exchange and
eonversion of ; resent ovutstisneing Joncs =25 above. Iesug 1o Third ‘iorte
gage Jondholuurs paicd up Cummon Stock for amount of hielr reduction of
borued cebt exchanged:
Third "urtpgaige Bondholasrs - - - $2,9495,000, .
Consol. Morigase 3oncholaers - - 30,041,875,
Total required for exchenge - = §353,0306,8705. _ g
Sell = - = - - - - £10,948,250, Zonue ¢ 754 = - = - $14,960,825.,
fell Lo G.M.interest 30,000,000, Comuoen Stock
10,000,000, Preferrse Stock @ q}) 8,000,000,
Amount Lo be realized "rom sale of Chicaro *onus, Le. G, 000,000,
= ' 26,610,825,
Less Receivers' debts, Collateral Trust notes,
Equipoent Trusty expenges, &C. = = = = = - « ;9.355.090.
Availaile for improvements, %8 = = = = « = = « T, 255,825, i)

e If Lhe Pirst General Morigage 3Bonug Qﬁbt excharsze on the
besis of 125, that part of the plan cgould }:0s ad, aa I think they
woulu exchanze be'ore Lhe malter was fluqzt dgéi however, Lhey
Tefused, the Lanc Grant coula be used <2 cgul heuﬂ ﬁonus, or bring them
"LO an exchange to a oid recenplion. %E;p thinks ithese BHonus can be

exchanseu, snc ssg his former rirh.:2§> “*’(} the original syndicate wiiich

‘flacuc tham his jda;menL shoulu be {g
The sbove woalu leave {he nu§S) operty with annuel chiarges as
foliows: ?S N
*  AMissouri PMivision 2onas 02,000,

Pend o'Oreille Divisiop@nes $51,000,
é 22,203,000, t 68 - & 136,980,

¢ New General Hortge 120,000,UOU. € 4A 4,800,000,
Preferred Stoek f)- - @b 10,000,000, @ b 500, 000,
T5, 450,960,

failea, Lhere woule b gd Lo the ann.sl interest $420, 210,
OoFf wWith the Sinking | - - - - = - - - - 800,420, Lo be acled
W0 Lthe above annusl charwe, arking Lhe hichesl annual chuvge $6,287,400,
The foreclosure of Lhe cirfersnt Northern Pacific vortgages woulc ree
lieve Lhe new Company from 21l unprofitable or unwise cunirsets, &e., and
from all cuarsntecs. the Hreneh Lines Leased could be aezlt with each on
it own merits, anu in orcer LO Gelermine the value of Lhe respective
lines, they might be operaied unaer an zgreement with each providing fair
cohditions which would enable both parties to judge of such velue, =2nc a
TRry of the siock remzining in the treszury, or of the unused Bonds could
be used for Lheir purchase.

In cace all ;QL& to exchanse the ¥irstl General lorigaze loncs

.
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The Land Grant alreacdy deeded, and that which is due the Company,
amounts to about 37,000,000 acres. 0Orf Lhis, say 3,000,000 acres of the
lands East of the Missouri River are pledged to the Preferred Stock under
the former re-organization, and have been excepted from the lien of all
tiic Mortgages except the First General Mortgage. These are subjcet how=
ever to any judgment against the Railroad Company for a deligiesney under
any Mortgage, or other valid claim against the Railroad Companye.

Of the Land Grant on the Pacifiec Coast, 2 consicerable quantity of
timber has been sold or contracted; still the Company owns a large amount
of* valuable land in that seection. The lands East of the Columbia River
are mostly dry, grazing land, with some more or less valuable tracts of
timber in the Mountain seetions.

The entire Land Grant may be elassified into three general classes,
based on selling values:

Lands worth $10. per W= v S as 1,000,000 acres

PR - - - = - - 3, 000 000 ¢
3 W .50 " " - - - - - 35 000 000 »
making the Grant worth, say $35,000,000,

The cost of surveying these lands has to be paid to the General
Government by the Railroad Company, and will not be lesc than fifteen
eents per acre on an average or the lands unselected.

The sales of lands in the dry, grazing sections might be made to
Ycattle and live stoek Companies", but only atCa low,price. All lands
that ean be eultivated, the produce of whichowill a&da to the traffie
revenue of the Company, should be sola to @stual settlers, even at quite
low figures. The timber and other valuable leuds on the Pacifie Coast
and elseqhere should be sold as Tast as,a Tair priee can be obtained.
Heretofore tne Railroad has been able\to avedd the payment of taxes on its
lands, 2s a general rule, but hereaiber it(mdy be eonsidered that all the
lands will be asscssed DJ loeal aaéessoréﬂ“ana placed on the lists in the
several States and Counties, for\taxation. This, above all things, makes
it desirabls fur i(he Cumpany 1o sell . ¥ts lancus as fast as possible, and
avoid the large annual tax whiech must.'be paid.

In making up the fore-going memorandum, I have endeavored to give the
Northern Pacifie Co. the full valuz of every element eonsidered for the
purpose of re-organization. The objeet of the re-organization is to give
the Bondholders of the present Company the greatest amount of Bonds
possible and—to-make-lp-the balanece of the pop yglue whicech bonds will be
good under almost any conditions of the future, and to make up the balance
of the par value of such Bonds as have not received new Bonds to this ex-
tent in the Common Stoek of the new Company.

The 300,000 shares of the Common Stock may seem a large premium to
pay for the purpose for which it ig given, but when the present earning
capacity of the Company is borne in mind, together with improved results
‘that must be seeured, it will appear perfectly plain that the present
Company eannot make any re-organization whieh will pay the interest on
the Bonds as herein proposed, with nothing for either Preferred or Common
Stock.






