COMPARISON BETWEEN EASTERN RY.CO.0F MINNESOTA AND

ST.PAUL &

DULUTH RR, CO.

Eastern Ry.of Minn,

St.Paul & Duluth RR,Co,

e

(Forward)

I tem, Inc.or Dec. Inc.or Deec.
Over Year Ended June 30,1897 Over
NOTE:Inec,.,Black;Dec.Red| Last Year Last Year
Miles of Road Operated

Owned F e e 72.39 17500 == === ==
Leased | ~- --- -- 112,61 6948l -~ -+ -~
Total [ Jyie =i 185.00)| 244 .46 -~ —-- =~

EARNINGS: .\.OJ ;
Freight 8 .vam.mm $1,686,952.50] $1,187,223.65| $17,861.89

Passenger " &

(On St.P.& D.basis) 142,098.73 327,860,95| 41,621,569
Mail 7,366 .64 25,662,115 .29
Express v 4,142.38 22,500, 00 0.00
Miscellanecous nw\ 14,986 .48| 957 .67 .96

Gross Earnings $43, oomnwu m 536.73| $1,564,104.42 $23,758.45
OPERATING EXPENSES: X \m\ |
Conducting Transpor-
tation $21,760.50 |$ %.r@m mm%/ 656,564.62 $16,571.56
Maintenance of ; :
Equipment 15,510.86 ma.NMWMWm m&wx» 448.81 1,706.11
Maintenance of Road .
& Structures 589,15 Hmmqwmm.iWVJ 59. um 92,133,985
General Expenses 5,848,856 95,154.7 2,197,786
Total |$32,833.36|§ 914,549.55 ww.wmq.wmm.mm $76,054.06
NET EARNINGS $76,742.29 |§ 940,987.18/ § 416,140.76| £$52,295,61
TAXES 74,24 52,735.48]  56,087.16| 1,419.45
SURPLUS EARNINGS $76,816.53 |§ 888,253,70[ § 361,0563.60 $53,715.06
OTHER INCOME:
Interest and Exchange 600.00| - -~~~ - -= 5,750.65 416.16
Dividends :
on Stocks Owned TR 3,000.00 35,181.00, 17,889.00 u
Rentals 4,693, 19 12,181.8 20,961 .02 7338k oan
Interest
gt Bonds Owned e 10,500.0 o g o
Elevator Profit (Net)| 6,697.15 30,748,57 e B
Other Items 3,101.31 723, T
Total Income 91,808,18 | m»m,mmo.mmﬁw 420,946 .27 §35,508.01



Eastern Ry.of Minn, St,Paul & Duluth RR,
I t em, Ine.or Deec. Inc.or Dec.,
Over Year Ended June 30,1897 Over
NOTE:Inc.Black;Dec.Red Last Year Last Year
CHARGES:
Interest on Bonds ——— - -= | § 235,000,0 _« 150,000,00( §--- —==- ===
Rentals 5,159.36 84,373.4 134,558.235| 3,739.22
Improvements and
Betterments ——— e - ————— - -13,826.99| 39,695.60
Special Accounts ———m—— - ——— —mm = 777 .55 qqq mw
Total Charges 3,159.36 | § uum.uqu.po__w 299,162,77 wuo.:m.mu
NET INCOME 88,648.82 | § mmm.mmq.mu_a 121,783.50| $70,686 .84
DIVIDENDS PAID _moo 000.00 600,000.0 239,5056.00f == --- -=
Surplus)After Payment *»3 ss8.02 |($ 24,587.421% --- - --|§-- - --
Deficit)of Dividend e m—— - --= === ==l 117,721.50| 70,686,.84
Land Dep't Funds
transferred to cover Av\@
deficit- .
Surplus for year 1897 --- aWU - ——— - - 104,417.96|138,064.64
Surplus of prior yrs. -==« - - ——— 15,277.81| 50,400,43
Increase in PROFIT & \%
LOSS Account ies, %8 f¥ 24,587.42|§ 1,974.27|117,778.23
Detail of Some of the Q7 {MW\
Items making total \\\W\ &WW\
4
"PASSENGER EARNINGS™ \u @
Pass,Barnings,proper | {§34,596.66 |$ 1 295,493.72| 36,907.49
Sleeping Car mﬁ.ﬂumm 502.79 6O A5 155950 3 ,426.00
Chair Car 179.50 mmw 50 131,76
Excess Baggage X7.91 o mu 78 368.792
W(__.H..Huﬂ HHomﬂm.ﬂm SR raet LEyem=e (Fres I e w *m Hﬂqmm.g
Total |$35,259.94 |§ 142,088.73|$% 327, mmo mm $41,621.59
Average Revenue per ) ;
Passenger per mile 1536 ets. 1.830 cts. 2.02 cts. .16 cts.
FREIGHT,
Tons carried 59,707 2,632,891 1,200,098 63,086
Tons carried 1 mile 256,562,629 246,863,159 148,068,166 20,851,186
Average Revenue per
ton per mile ,078 ects, .684 cts. .80 cts. 12 ects,
Lo (Forward)




Eastern Ry.of Minn, St.Paul & Duluth RR,
I tem, Inc.or Deec, Inc.or Deec,
. Over Year Ended June 30,1897 Over
NOTE:Inc.Black;Dec.Red | Last Year Last Year
Principal Commodities:
Tons of Grain 62,024  [1,249,359 245,808 84,247
Flour 57,412 206,774 189,985 12,422
Other Mill Products 6,802 64,079 37,770 16,913
Hay 4,435 9,058 12,843 1,467
Fruit & Vegetables 6,080 7,575 54,078 21,613
Dressed Meats 175 880 4,921 1,292
Hard Coal 37,082 112,711 85,805 23,521
Soft Coal 47,266 486,448 138,623 15,036
Stone,Sand,etq. 4,427 24,303 17,503 2,928
Lumber 2,794 103,619 137,736 11,696
Wood 10,130 12,916 94,798 43,280
Other Forest Products|129,513 40,752 29,964 5,068
Merchandise 6,133 41,985 80,962 1,552
Ice \Nwt -— —— - 14,682 21,771
No Train or Car Mileage mw%N&dwwom published|
A4
in St.Paul & uﬂwsmw.m wm%mwsé.
LAND umm»meam2emwmu .Aumv
Acres sold during the year x» 32,088,733 71.7
ng u‘&w‘ .MWW\ : 9,871,70
Amount sold for \m\ ] 153,230.60 $43,962.95
Average price per acre $ (@) 4,77 07
Gross Receipts of Land Dep't mw%“ﬁp 3.79 §143,960,44
Expenses of Land Dep't ineluding Immigratio @@.ﬁ »b 5,896,.80
Surplus of Land Dep't $104,417. 138,064 ,64
Balance of Land Dep't Income Account Nil. “Hu.uqq.mu
Having all -

been trans-
ferred to RR
Income,

The figures above given are a very good illustration of the results

of efforts to get business by cutting rates.

The tons hauled one mile by the St.,Paul & Duluth, increased nearly

16-1/2 per cent, while the revenue increased but 1

Report says:

-1/2 per cent.

The

"The increased tonnage as above indieated over the previous year
"caused an increase in the cost of 'Conducting Transportation' of

"$16,571.56".

While it is not so stated, it is only fair to assume that the in-
crease of $1,706.11 in "Maintenance of Equipment" came from the seme

cause,
inerease in Freight Revenue.
lm.l.

It will be noted that these two items amount to more than the



Upon referring to commodities hauled, it will be seen that there
was a decrease in the tonnage of every class of high rate freight hauled,
while with but two exceptions all the low rate freight increased. The
exceptions are hard and soft coal and it is rather strange to note that
the line that first cut, or caused the Coal rates to be cut, reaped no
benefit from it. It will further be seen that the increased tonnage
was all long haul, substantially the length of the line. The rates
which were made to secure new and hold old competitive traffic,must have
been very low as they reduced the average revenue per ton per mile on
the entire traffie, both loecal and competitive, 13 per cent. The re-
port states that had the previous year's avergge been maintained, the.
gross earnings would have been over &mooqooo greater,

The Eastern of course did the same. Note the inerease in Flour,
Millstuffs and Lumber, cut rate commodities, and in soft Coal,which is
handled at a very low rate and with switching and other charges to
absorb, On the other hand there was an increase in some high grade
freight. The decrease in Grain is all on account of the smaller Wheat
crop. The falling off in Wheat was 157,000 tons and $75,229.21 in
revenue, and on account of the hauling of Wheat between Minneapolis and
the head of the Lakes, this amount is less than it would otherwise have
.been, The earnings from other Grain increased about $80,000,00, off-
getting the loss from t. That is, the inereased earnings from the
longer haul offset w#maﬂﬂwv in tonnage. There is a heavy falling off
in "Other PForest Products account of but little logging business
being done last winter, 1 al there is a net increase of 10,000 tons
hauled, but the revenue from was $48,000 less than last year,

In some respects th 8 ger showing made by the St.P.& D, is
better than that of the E ﬂn.\w ast year the Duluth's Passenger
earnings (proper) were some twice those of the Eastern's,but
this year's decrease is but § 00, ore than the Eastern's. In other
words, the Eastern's Passenger in ave decreased twice what they
should have, In the Sleeping me munmmw it is the other way; the
Duluth's have decreased three tim hat should have. Does this
come from furnishing free sleeping’ be 8 ,to people who buy tickets?

The Duluth is doing better than’thé.Eas in both Chair Car and
Excess Baggage earnings, The EasternVs 'Chai r earnings do not show
up as they should, Would it not pay to mﬂW? free to ladies and
secure an inerease in ticket sales? Ther ul %V but little loss,

The Duluth probably has an Express Cont w minimum in it.
The Eastern's Express Earnings are lower on mnAmwmn Qmw maller Express
business, The falling off in the Eastern's migcéllan earnings is
largely in switching.

The place on the Duluth road that caught all the falling off in
earnings, and the effect of lower rates, was the roadbed. The charge

to "Maintenanece of Road and Structures" was $92,133,95
and to "Improvements and Betterments" 39,695.60
less than last year, a total of $181,829.55

less expended on the Property than a year ago, and :
handling a heavier traffiec. How much of this can they stand?

The Report says,df will take to reduce grades $100,000,00
and to equip Freightywith Air Brakes and Couplers 175,000,00
meking a total that should be spent very soon of $275,000,00

in addition to maintaining the property.
In the miscellaneous income there is a falling off of $17,889.00

in Dividends received. This probably represents but little money and
is most likely a book-keeping account. d

The Report would indicate that if no improvement in the rate
situation is made soon, the fisecal year ending June 30,1898 will be the
last one in which Dividends amounting to five per cent are paid on the
Preferred Stock. It will probably be paid during that year.



During the year ending June 30,1896 the net receipts of the Land
Department were $242,482.60
and there was standing to the eredit of "Land and

Stumpage Income" from prior years

making a total of
To pay Dividends during the year ended June 30,1895, the
Land Dep't had been robbed of $84,142.95 and in 1896 there
was no old eredit available in "Profit and Loss™ on the
Railway books. The ne t Income from Operation applicable
to Dividends for the year ended June 30,1896 was

0,956,0
323,438.,65

but $51,096.66
So there was transferred from"Land and ‘
Stumpage Income" 308,160,84
This made a total of $3569,257.50 mHm.wﬂﬂ.mH

which paid the 1896 Dividends of $239,505.00
AND PROVIDED FOR THE FIRST :
DIVIDEND IN 1897 119,752.50 359,257.50

The net Income from Operation applicable
to Dividends for the year ended June 30,1897

was $121,783.50
This was enough to pay the SECOND Dividend
of the year (that of c¢ch 1,1897) 119,7562.50
and leave a balance of: $ 2,031.00
The net surplus o mmv.bmnm Dep't,for
the year ended June 30,1889,was 104,417.96
This amount and the balanc "Land and
Stumpage Income" ,makin t of 119,695.77 119,696.77

was transferred to the HommAWWooBm

account, producing a tota $121,726.77

from which has been declar he 1

Dividend(September 1,1897)of )

year ending June 30,1898, 50
2, *%

and leaving a balance of 1,974.27

This balance is all they ﬁmdm\Mo\Vwﬂ_Mm\mwwamwa.
It will be seen that the balance in -bmﬁm@ﬁSQXNw page Income" is Nil,
Consequently future Dividends must be pail om unts earned by —
both the Railway and Land Dep't, within ﬂWmAmwmw. Probably the
earnings will be more than enough to provid r Dividend that is
due March 1,1898, but unless there is a very ded ovement in
both Railway and Land Income the Dividend due Septenbétr/2,1898 will only
be partially provided for, .

We know that the rate situation on Flour ete., since July 1lst. has
been worse than it was a year ago; from which we would look for
smaller gross earnings with increased operating expenses,

Last year they made unusual efforts to encourage immigration and
land sales, yet the sales made decreased $43,962.95 as compared with the
previous year and the surplus of the Land Dep't decreased $138,064,64.

Now that the Anderson bill has been upheld and Taxes may have to be
paid on the granted lands, the indications are that the surplus of
"Land and Stumpage Income"™ will be smaller each year,

The only possible hope seems to be in not spending any money on
the road, but in letting it run down. Then it will take the surplus
earnings for a series of years to put the road in shape, and the
chances are that if the Dividends on the Preferred Stock are reduced
or passed, it will be a long time before they are restored. From the
point of view of a holder of Preferred Stock, the situation is grave, and
what value the holder of Common Stock can see in his certificates de-
pends upon his imagination.



The following shows the amount of "Land and Stumpage Income" used
to pay Dividends since July 1,1888:

Year Amount of
Ended Amount of Surplus of Land & Stumpage Income
June 30, Land Sales Land Dep't used to pay Dividends.
1889 $ 17,562.53 % $ mm,mmmfmo $ 96,784.65 #
1890 Hmm.wmo.wm Hmm.mﬁw.mm B MR
1891 16,157.39 m»w.mpm.mo 192,154 ,62
1892 uw“mom.mm Hmm.mmm.mw 75,207 .22
1893 76,651.97 Hmm.muw.mm ——— ——— -
1894 91,418.40 114,856.03 59,923.76
1895 145,405.46 116,652.45 mo-mmm.mm
Hmww qu.wnmwww m*m.pmm.mo 308,160,84
1897 Hmu.muo.mhmv 104,417.96 119,695.77 #
X- Sales for 6 gom..oE.ﬁ&J %O%Hmuowum out Land & Stumpage Income account,
S, &

$1,367,134.63, to which sho be a $47,539.45, balance from prior
years, making a total of

The total collections mwwmﬁm ﬂwa Dep't for nine years amount to
4 $1,414,674.08
Of this amount there has becn u ow,MWWWWHBm
4

Preferred Stock-- In 1892 $303, :
In 1893 168,329.42. : )

A total of N 118,56
And for payment of Dividends on rmu :
Preferred Stock ) 9424885 .52 1,414.674.08
P

In view of the above, the Tollowing thumwwmm f the Report, is

rather amusing: N .\m

" x -Xx- x and also the amount of 'Land and Stump#&ge' money expended
"by the prior management for 'Improvements, Construction and
"Equipment', which should have been used for the retirement of
"Preferred Stoeck."

If it was illegitimate to use "Land and Stumpage" money to improve
the praperty, one would think it was still worse to use it to pay
Dividends with, and it is a question if the holders of Preferred Stock
would not have been better off if the $942,6556.52 had been paid to them
in reduction of the principal of their Stock, instead of in Dividends.

The Assets and Liabilities are stated on the General Balance Sheet
in a way that i8 somewhat misleading.





