Msintenance of Way & Structures, = = = = = « = = £3,861,926,59

This account appears to be high., During the year ending
Hovember 30th, 1900, the Lehigh Valley expended £3,861,926.59, or ahout
$2,899.00 per mile, for maintenance of its road, inecluding 1ts swall
branehss to coal breskers, &e. During the same period the Erie spent
about s wuch as the Lehigh Valley for extruordinary maintenance, but

its cost per mile of line was $2,024,00 The following statistiss are

submitted:

L.V, Cost per mile of line exeluding sll items

clzimed to bs extrsordinsry, $1,899,00

do, Cost per mile of line ineluding &ll

extraordinary items, '2,899,00
EFrie Cost per wmile of line ineluding sii

extraordinery items, \ 2,024,00
Lehigh Valley excess over Erie, 4&?.

In general it is impossibls fo #tute whether this large execess is
due to the Lehigh Valley prqyﬁfty“@hving been in poorer physiecal con=
dition than the Erie and its hdihg brought to & higher state of ef=-
figieney or whether higlier pates were pald for naterial snd labor, &e.,
%¢., and less care used €9 see that the expenditures were Judiciously
mada, Te determine this 1t would he necessary to make a datailad
enalysis of the Lehigh Valley accounts and exawmination of its proeperty,.

Twe items can he aouparsd:

J.ehigh Valley. Erie,
Superintendence, - = = - = = - - = 2114,195,69 #89,944,80
Superintendence per wmile of rcad, - & 85,72 & 68,68
Inerause per cent., L.V,over Erie,- Nearly Eﬁﬁ.
Statlonery and Printing, -~ - - - - % B8,055,80 $ 1,989,61

Ineraase per cgent., L.V,over Erie,~ Cver 305%.



Maintenance of Equipment, = = =~ = = = = « = = =« - $4.738,198,11

This aecount shows about the same condition of hoth Cowpanies =
each having made large expenditures for purchase of new equipment -
cars torn down - applylng Air Brakes and ¥.0.R,Couplers, Included in
the Lehigh Vallsy Maintensnee of Equipment expenses ars the follewing

items!
Car Trust Payments 2530, 000,00
Equipnment (ondemned 587,300,053
M,0C.R.Couplers 175,610,77
Alr Brskes 120,940,861
Total - - $1,411,851,41

leaving Maintensnee of Equipment expenses, exclusive, of the items named,
$3,326,346,70,

This acecount, like Maintensnce of Way, depénds largely on the con-
dition of the equipment at the begimmihg and close of the year, and
without this inforwation and =a detalled analysis of the Lehigh Valley
agcgounts it would seem to he imwpbspyihlé to tell whethsr uny saving
couid have bheen made, Aste ths ?uture, the Erie would seem to he in
mieh betler eondition forlthe "Bason that while the Oar Trust payments
&re trken care of and its @guipment is now provided with ¥,0,B. couplers
and alr brakes, the Lghigh Valley will expend large amounts for Oar
Trust payments and have vet about #500,000,00 to expend for sir brakes.

Two mgocunts which sre under the same elussifieation enn be eompared:—

Lehigh Vallaey Erie
$88,176,.94
& 4,492.64

Superintendence, = - = = = = = =« « #1431 597,78

Lehigh Valley excess per cent,, - - = About 619
Stationery & Printing, = = = = = = 8 9,333,153

Lehigh Valley excess per sent,, = - About lﬁ&ﬁ



Lehigh Valley Erie

Condueting Transportation, = = = = $9,909,898,562 £9,367,808,29

Thig account shows well = some statisties follow =~

Miles run by pasaenger trainsg - - 4,689,494 5,612,948
Miles run by freight irzing - - - 7,310,561 74221 ,957
Rev,tons moved per freight train - 448,42 406,87
Percentage of helping mileage frt. 16,44 11.16
Tons moved = Freight - - 8,855,260 8,479,557
Tons moved - Comnl = ~ 8,875,220 7,598,926
Tons wmoved - Freight and coal = 17,430,470 16,078, 483
Tons moved 1 mile ~ Fraight - 2,089,000, 446 1,786,037,089
Tons moved 1 mile ~ {oal - - 1,189,255,7086 1,152,368),143
Tons moved 1 wile - All frt, - 3,278 236 232 Q,QSB 388, 252
Preight sarnings -~ - 35,882, 627,04 $11 , 834, 695,09
Coal earnings - = 8,804,201, 84 5,863,798,58
All Preight Earnings - - 17,756,828, 88 17,n98 493,67
Farnings per ton per wile frt. - Millu 4.29 6,63
Earnings per ton psr wmile soanl - Mills 7.40 5,09
Rarnings per ton per mile £.& coal=-" 5,42 6,02

A division of Condueting Transportation hetween Wreight and Passenger

either on facts or train milesge gives The following:=-

Freight $7,598,166,17
Passangor RyB316,732,35
Cost per train per wile frt, $1.04 $1.01
Cost per ton per wmile frt, = Nills 2,32 2,48

It will be observed from th@,fhoveé that the expense of transpoerting and
handling fralght cowpares Taverably with the Erie, although certain

itews, such as Fusl for Leogowoiives, Cutside Agencies, nnd a few others,
sre high, but it weuld @plear that the passenger businesa is being con-

ducted at n logg ===

Passenger Earnings - ' $2,959,378,49
¥Meail and Express - 399,727, .96
Nining Car Barnings = 1,754,580

News Privilage -

, Ry 293,49
- Totsrl Pass.Train Eernings - S, 503,104, 44
Expensag ==

Passenger proportien of

Condueting Tranaportation - $2,816,75%2,35
Repairs to Passenger Logco's, = 542,818,453
Repairs to Passenger Cns = 296, 585,60

Difference = = = = = = = = & 407,218,16 - Hot charging the
passenger department with Maintensnece of Way, Maintenance of Equipment,
and General Expenses, items common to both Passenger and Preight

business, aggregating $5,283,021,22,



Raferring sgain to the matter of FPuel for Locomotives. Tha Le=
high Vallay furnishes the following figures as to coal censumed and cost
of sameé during the year ended November 30th, 1900:-

Anthracite - 410,801,26 tons at $1,17 per ton
Bituminous - 832,803.60 tons at 1.67 psr ton

Total 1,52%?%63?53 tons at 81,506 per ton
The avernge cost per ton for conl used on the Erie Division for the
year ended June 30th, 1900, as shown by the Annual Performance Shset was
$1.16. On seccunt of the sdvence in prices during Cetoher, 1900, the
Erie's average for the year ended November 30th, 1900, would probably
be about §1.18 per ton, or say 32 eents per ton less than the Lehigh
Valley's. [t would require further investig@tion >te’ determine whether
the higher cost was caused by the Lehigh ¥rlley*s paying higher prices 2=
for coal, using a better quality, a laréar proportion of bhituminous, or
paying wmore for handling.

Fer the year ended Novewber, B0th, 1900, the sost of Pusl for
Logemotiives per freight train milewas:

Lenigh Valley - = 17.72 sents

Brie Division - - 13,47 "

Excess cost, Lshigh Valley,= - - _Efﬁg'centa

As sbove shown, the cogt'per freight train wile for Condueting Transg=
porsation was thres (3) cents higher on the Lehigh Valley than the Erie.
Equalizing the cost of coal per train wile (and the difference would be
greater per ton mile on aceount of the Lehigh Valley's largar truin
load) and the Lehigh Valley's freight train wmile cost for Condueting
Transportation would be 1-1/4 cents lower than the Erie Division,

Applyihg the exeess of 4-1/4 sents, above shown, to the Lehigh
Valley's freight train wmilesge, and we have an amount of $310,698,84
which gould be saved if the Lehigh Valley's cost per freight troin wile

for losomotive fuel could Le reduced to the same figure as the Frie.



Included in the Lehigh Valley's cost of Conducting Transportsatien

is an amount of $§761,713.16 for "Rent of Tracks, Yards, and Terminals”,

and of which the following is an snalysisi~

Rental
Pannsylvania Railread (13 bills) £168,600,00
8tate Line & Sullivan R.R. 39,999.96
Bare¢lay Reailroad H,317.64
H.Y.0.& H,R.R,R, 16,999,928 §224,817.582

Trackage
National Doeks Ry.

£199,653,77

RBuffalo Creek Ry, 135, 481,78
Pann.R,R, 24,740,95
Cantral R,R, of XN.J, 4,979,62
Paoples Ry, 2,875,49
Raritan Terwminal & Trans.Co. 3,8568,50
Lehigh & Wilkes Parre Coal Co, 1,131.63

- 269,67 ' $372,981 .39

Morea Colliery

5%

Sundries

National Storags Company, (

Terwinal charges 8110,73%9,04
Hational Docks Ry,

Express Tolls, ete,. 1,230,534
N.Y.GI& H.R.R.R.

Preportion cest operation
Peanut Branch 13, 460,37

Wabash R.R, use connectduyn,
Twenty-seventh Street Statien,New
York({f8pecial=-will mot ocpeur again) 32, 500,00
3761,313.53

12.60 £131,417,25

This list is given for the purposs of oslling attention to the
emount and in order that . the fseilities furnished may be exawined (a
deseription being given on page 49 of theRBport ) with a view to subw
stituting the Erie's tracks and facilities when pessible, se that the
rentuls paid mey be to other reoads in the sams general aystem as the
Lehigh Vallsy, instesd of to ocutsids interasts like the Pennsylvanis

and New York Central and Tudson River Railroadf



The elassification of some of these items is different, so that in
arriving at a ocowmparison we must inelude sowe Condueting Transportation

items in both statements:

L.V.,R,R, Erie R.R,
A.7T. Superintendencas, $100,555,56 $3514,391 .59

Clerks & Office Expenses, 174,085,229

8alaries Ganersl Qfficers

and Clerks, 590,272,536 375,402,685
Gienaral Office Expenses
8716,027.27 £8718,956,13

In the Frie statement is ineluded the (Bntire expenses of all the
general) offieces in New York, insluding gntire-ficcounting and claim of=-
fices, f¢., %o. Only the Cleveland effipgélis chapad to Nypano and
¢.& E, '

gggome Acecunt .,

The Income Account shgWp an incrsase of 3234,489.97 in amount
charged during the year 3o "Interest Paysble, General Account", or
this $200;000.00 is interest on the £5,000,000,00 Natiocnal Storags fo.
Trust Certificates issued during the year for thse purchase of property,
This interest was handled in the manner mentioned instead of being in-
eluded in Fixed Charges, for policy reassons, bhut the charge mway he con-
sidered ns a fixed charge and one that will not be reduged in the
future. The balance of the inecrease was interest on floating

lisbilivies.



isneral Remarks,

If the Lshigh Valley Go., had received the same rate per ton per
mile us the Erie for all freight (coml and werehandige both) 1t would
have had practieally ne deficit even with its prasent apparsntly high
operating expenses; hut ss its aoal business is more luerative than the
Frie's, if the Lehigh Valleyv had its same cperating expenses and passg-
engar and coal earnings and huad received the Erie revenue per ton per
wile on merchandise freight, it would, instend of shoewing a deficit,
have shown a surplus of $2,819,645.98, and this notwithstanding the
faet that its passenger business sppears to beounproPfitshla,

In the Report of the Lehigh Valley RiR, 0o, (the Lehigh Valley Coal
Co., has been treated as an entirely disﬁfnct cOrporation and its income
acoount shows that it lost during @hﬁ-yagf'$869,847.44, The Ceal Co's,
balance sheet ghows that 1t has mufficient assets to take ecare of this
defieit, but if the same polisy wads/Pe be continued for & few vears and
the Cosal Company continued to pila¥ such large defleite, its surplus
agsets would bhe sbsorbed and it would then he necessary for the Railroad
to abserb the defiecit of $he Oosl Company, otherwise it would be obliged
to carry in 1ts acecounts an ssset of the amount advaneced to the Ceal

Company whieh would be uncolleetibls.



Total adjustmenis made during year, = = = = =« = = « « £] 209) 048,76

Deduct amount applylng on 1899 business, = = = = = = = 301, 355,82

Awount applying on 1900 buginess, = = = = = = = = = = & 989,713.24
(This ineludes £85,000,00 not yet paid out, hut
held in rsserve pending presentation of claims,)

BEstimatned amount to be paid in 1901 en account of 1800
business,in addition to the £85,000,above mentioned 175,000,00

Total astimatsd adjusiment on 1900 business, = =~ $1,164,715,24
Barnings from Miscellaneocus Freight Trafgie for (1900,

as paer Annual Report, Page 83, - - =(> & $8,952,627,04
Add deductions wade during year, = e« 1,291,048,76

Gross Barnings from Miscellansong Traffiis during yesr $10,243,685,80

——

Per Cent. of adjustment to Aress PBarnings, - - - 11.4





