
u...., .... ht,oL.M..i.\.T "".'u-J .07 
•• ""0""'1'...... .1....T leI', 

J.J .. ill 

hid hopei ~o have 6ee~ nore of f ,hen in t. 

F'9.ul. hen 1'. K. returns, I will co e -fawn ar 1 talk matters 

over • .tefore tl1e close of' navigtltion it is neCeS3il.ry t know 

as "e .:..;.s po~ lb1e \"ih .• t the COII;;j ,r'rogrd.il will be for tl-te 

next year 1'1 or1et' to kl'lO Lt calcul .... t10nS to cce 0'" re .;LTd 

to re airs n1. hat natel'L&.l I'e lu~t h ve on t).,e ~round for 

t I.;..t purpose. The busi"'1..esB of the 'l"lveri .,;>1' dually un'l 'rgome; 

chan.;~, VI lCI1 .i can se-e oett,,:> h ... re tnan .. 1.1 d.plOj es Cd1l b ,1."'0 

locate·i.n t. Iaul. 

To keep tfle cO .. .lpanleS pro ert .. l..r'I aha. f:! to .. "le .. t th~ t" 

cna'1Ges n'l still not be C.;iugflt wit laa J at a unfavorable pro -

~:.t .. on hWl'l when the great change co;nes is the proble:n to wrllch 

I have devoted cO"'1'ii'lerable thought 3l1j no little anxiety. The 

most notlceao1e chan e"J 111 bueine ... 3 this 58 .. son are- L§1. The 

ll'lcre e i"" the prorortlon of -,:"avsen"er to re ..... g .. 't business, 

callin for all the pEts .. eTl"01' acco,n01~\tions our ]i!.tJe line c n 

furni~h. "ith i;in 'l"Dpare"'t lacl( in the 1enan1 for tne .l..:1:......ll 

Cl asCi OT bar",,""s. This last of cout'se on ccount of not ~av..Lng 

lar~e ~lounts of gral~ flout' and no R •• iro~ to t.dDsport . 

• '" is fe<ol.t,ure ~n Oilr bU61ness ~Ii 11 be u te as promi!lent next 

eeason :lS this. for it is y,ll..!. e evi1ent to .. j ffil'11 t l·U1.t there 

W..L 11 be Q. contlnuation ne:-::t year of the imig ation begu"" so 

briskly this eason an1 the 3'Tlount 0: ousine s )Lust increase 

1'" propoBition. It .. ou11 not ta... e a gr~at amount of increase 

to justlf. a dally line. l,hic;" co'J.11 be done with a. re<.l.SOI1-

a!ll 1ec:;ree of cer-taint., 1 f t e 1'00.1 er .. extended. to rant] 

ork& .. t'1 lou. ooate .1.naany or:tl"'..1ry stab? 01 .... ,at.r, in f~ctJ 

Inc~eQ~p .n rroportlon next 

Jeq1' woulj a ost 1e-1an1 a '".lai 1.,1 line. e SE'e !.his up lere 



l'.;;\,tes ue t no COJ1,l- l'it;;on witflou'!.. r.;..tes. til.:;:.! cut. _ e. .;0.1] 

ilt"ure in trlp at t\:,ments o Still at t ,e en .. 01 trle year It 

will lie f ;..nd our paSSi:..t:,f= ,;.Ion'.! Il'lec;.>l receipts eO _] one. W y 

to\',c..r..l6 payin tr,e expens B of the line , more so tnWl if' fontl-

er y.e!lrs; DeSl') 6 t 119 br20 c,' of ousinecofl t 1",,5 mar t. aT" 

freight 1 represented by comparat iVt"ly i:t fe I, ehippe '5 , ;;...nd it 

is necessb,'['j to bive this cla">s of our bueine!';s CiS much accol!lo­

aation nd ,lis atch as po ,siole t.o pr ve .... t pressur. against us . 

j-;ence J.1.1 gre",t 1esmre of keeping: up re,.ular d;;lYS d.nd hours of 

de:r&.rture makine. quick ti:.ne . T1 d sure c ,nne;'ctlorS o I feel cet·t..-:>.in 

it naS ueet"l d. $plen'Jl.J. CC:t't'. 10r us tillS year, .... 01·. than yOll in 

81.0 . Pi::I.ul c&-n appreciate. l,f course .. hlS branch of business is 

kllled \,hen the Ro llo is completed, so the POllCY shou11J now be 

to t:,ive tl -;; Of-st poss.1.blt- passenb r fa.cultle wnile \ie can hel .. 

tIle tri;\.de witn 'v''(ldt pa6~et"lber bo .• ts v,'e now rlo,ve vrithout 1nvestim: 

any more c~pital or as little as possible In trL klnd of pro-

perty; out A~epinb wha.t \tIe yo ow h""ve ~n re""$on .. ~bl.,J good shape . 

The SE'con. noticeaole cn...,"l"\,,,e I'" the busine~s 15 t :e 

tur"'i!'lg of freiehts (grain) back up st!'e m trlls ,,11) 01 course 

h.ol.vt- to e 10T'e iJ"1 bar es , an1 irr t 1 t. respect e..ene~91y our 

b~rges are not in bood shape. Th t is those th~t re ~d~ ted 

f r t Ie business ( particularly up In this eYlJ of the river 

where the grai!'1 1& o.n1 the river 18 very shalJOwQ are not gn 

good rep ir; where those that dore in goo1 repair are not at ...Ill 

arlpte'l fer tne business . In trle ferler ..l wi 1) mel"'tioYl the hip­

plewoSl art.)' , remu1r'fa .. "ed I_aKe, Potter aT'lj Clty of .,oorh~i:.r.1 . 

bOine of these j:u iV.gry poo t' e:.,n'.l !JO. ~L10st o1'Lnless . ..111 0.11 in 

very .0'.11' rep .. r. I haY,:;, neglecte'..o. '['e Cilrlnp t lem I,.UC uecuuee 

lc:tost yea.l' v,€, he:r.'l \',e 1 ... '1 e.re_:.t:r use for the 1.:",1" er class of 

ll .... rges 'nt1ic "Iere in good repair, and it ,",c..s the olicy not to 

epenri .I1y Ifloney on 00 at 0 r uarge W ien s nto ~ctually needed . 

but these barges &re now the only on ~ adpted to tne c_rryirg of 

grain fl"an ~-- - - ---- and Gooee Rlver a L40 orhe &.'.1 , ac.:cordlng to 

• .11' . K ' s letter to ..1.1- ----- -- he p,[,Olflieed him SlX UC;i1'hes. '.,'ill 

tioe Six bOte;eS 



o1'1er for Utie . nCive no gal1g at t ,e OO<;.lt j ... rd I" t cot;,] rJ 'JO any 

t1iJ"l 1'""1 t \', Y c1' repialT5 ..... 1. rresent, E',l"Ij \';i n 4,]so to put off 

till we regularly oebin for the winter. ~o we wIll g t alonb the 

best ~e Co.T" with our little b .... rbes in their prE-seflt corriit10n ; 

but to h.;:ve al] our] ight stock u here is vel',) ell1b~rt'assing for 

boats running to 10 iehers Ldli:, . hen a JO it h.".s 1:1bout 50 to 75 tons 

Ulore .. h 'I'l she c",n take on h~t'6ell a oirge liKe the Chippeli\'/a IS 

h:;.n'ly . The l.'le::t or h __ vin to t.:t.K€ a. bie JOO ton ba ge clear to 

'\,innlpe just for 50 tons 0.4 freight an] pusn it DaCl ~oO Lllile 

HialLS apr ctic 1 Ste<'ol.,Lboat J1 sr)ui'.1er. out this 1S th::" wo.y e 

- ~ fixed 11"1 trying to c_rry out the spirIt of th~t ]ett~r . Pow 

o.S to t e bbrges,Ilowa, Freib'ltf=: t'. -"':...----- -_, ....... _____ , arl'J. C'1eid:t, 

they - re c:.l1 in t'eb.sonCibly bvod repair beinb ne ..... rly ne\,. but to 

biL and heavy to push up strean if'! thIS littl e aha] lo~, crook!:"l rlV 

river •. They on 't ca.rry enoubh in proportion to their sieze or 

say 20 in. in fact they dr:::.w from 8 to ]0 in. light, an'i you 

nave to push too much barge fOl' tC'o little freight . The Winnipeg 

(purchased 1'1'0111 u.erchants Line), ana J..lendota (built by us at 

Grand Forks) are more mediuH size and b 'tter a'.lapte"l for either 

light or heavy business . 

In the mat tel' of b rl:>e property we i;:Lre not exactly In 

t he Same fix as with passenger boats , fot' barges will be requir-

ed after the R.R. is built . and I think the COisjustified in keep­

inb up a set 01 carges adapted to the trade. }'or this purpose I 

intend to haul out aYVJ repair four or five of the old 1 i ht barges 

this winter , if they are not cau;;, t Ofl somewhere In tne ice, and 

1 snal] recommend the builciing of two new light mertiull1 sized nandy 

barges for the carrYlnb of wheat in bulA and ~ricultural ~np]e­

menta , thrashers etc. on deck. which woul'.i be a great ad1ition to 

our f~culties for dOlnb busine ss . Of course, ! h aTe to insist on 

this and as it will involve a cost or over ~5000 the Co . must 1ecide 

what i'3 to be done . This brings me to the subject of repairs which 

is o"'e not fully un1E;>rstood by those connected with the man3gement 

of the So . in St . Paul. l\ow although the Kerl Hiver is in no way a 



angerous rIver, the w--- and t - -- of S.li. property is very 

great . NarroYl , crooi(e1, and shallow there is any tlnount of bang­

.1..!2.$. ~f and "hi 1 e these knocks singly 'lon It do any apparent 

dana e takin them altogetiler t-ney make 01'1 boats and barbee fast . 

The persol"'l who has charge of th.e CO IS accounts :.Uti looney matters 

has no more appreciation of this tha a 1 it 1 e chi11, 3J"I1 makes 

frequent allusions to "Large 1iebursments l1 and reat expense at 

ooat yat'1 , and shows 3.n inclil"lation to find la.ult with things that 

he knows nothing d.bout . ie should know th3t wear an1 tear of S . h. 

property i constant l y going on day u.n1 nion!.. anri almost as much 

when 111e as when in use . 

aon lt think :;]0 , VJU per year is an extro.v.ilgant estimate 

~o keep tn= ~ •• ~. ~O . property 1" repaIr wnen there is no ser10US 

~lsaster . If tnere ~s, it woul,j De ropo tiona]ly breater . This 

winter it we carry OU~ the uYl'le!'standin o J. have partially entered 

il1co \Hth Me Arthur on beaal! OJ.. l .• anitoba people in trans1ering t he 

"Ghey.'... and Alpha" +';0 new Go . quite a lot of work will nave to ue 

done to them . ' .. 'hat we have taJke'l is to pU"l:. Jib It cauins in place 

of +';l1e bOTr'i shanties no" on theIn an e:,han e Cheyw.1 ' s Inac1une1'Y . 

?he i'iea is al so to chan e the names of ooth of tnen which can be 

-lone when evet' o:..hey become l' bietere1 a t ·,';il'1nipee:. • All this with 

the re' airs of b rge'3 ffi f possibly buil·jin~ of two oarges will in ­

volvt: IILart,:e disbul~s.le...,t5H , and should "'y of our bo""'-ts meet with 

acci1e..,t durin tr1e low water t·nls fall renderi"',~ 10cki"lf:, necessary 

(wnicn is not 1HlpoSSlble) the repair eXpe"!'1S9S wi l' be Increased in 

proportion . 'l'nere is one thing that steps ricsnr. in the way in the 

eyefi;; 01 some people t.o all tn ... s VlrllCl S trlE:' sin~l~ wor'j "Dividend " 

110'11 don It you t'runk it is uetter to use SO,H.' of he CO I ~ 

monel to ~eeptbl~n 1n conaitlon ~O co.npetz with tIe _I. R. Or other 

cloat lil'1 s it tho y come , ':.ohan to 11Vi'Je the wflole 01 .it an'i le:J.ve 

tnenselves in oa .. shape hen COJilp ~i~lon CQl,'_S . ::i1en no stOCK 1011e1' 

no .. Ilattel ho\/ 01 hIS dividends 1l1c..y oe 0\1 , will wa.,t to put his 

h.:tI1d in liS pOC.het to helu the vO. )eside outs11e stockho] 1.ers 

orrl.} ;0 _11'1 urClt.;.o about bit:!, 'jivi'lends . (You c~lt preve't that) 

which stirs up outsi1e c,mpetitlon . I a~ sorry thQ.t I c:iT"I't speak 9. 
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old€"l' , :i1 sorry .... l" . • \'"lev t' thOlght • el"lou h 

CC~ e4ue~ce 0 LO~~ enougn interest i illJ per~on prosperity 

to lV me a anoy. to get hol1 of stOCA wnich c"ul~.l hJ.~ e be n 

' ... one. YOl.l .:lre ct libE'rt,} to S '0\, hila trlS ,.~ol& lett~r if you 

.. lY'.K wort \,rI11 to , for _ cert 1n1.J '.lon't tnin. J. tlb:.ve u€en used 

well by tie vompany iTi th;;.t r. spect; ~p(l .J. don ' t care y,;no •• ,...,0'0'16 

It . It h IS E:.lways been trl~ tre..,tert mystery to e \'/ly .,.r . 1 .. . v/ho 

SE'ei1I€'l to have confidence 1n me iTl other respects snaul na.ve 

treuteri me as n has in et,at".l to thlEl m ... tter . 1 tnollbnt from 

what )OU tol'! me tne wintet' befaT I we ..... t into e 11ne's eJ.plo.) 

that 1 W. Ul'l h ve a'i a oet.ter cn.;;o.noe . }er le \. 0 <.>." fl'c'lt,l!. 

or h!'t-£teneri tne ;0 . or O!'l the at r 

that "certalP p rtl.~s" W&n!, the 

(".h .... ch is a.ll pretense ard no reality) SE''''!.l lIO st nd ver.\' we 

nd ~ .§l..og when others e .nnot . ... ueh praeite 0 ar€' har 1 

wortn of a mC'ln J and I snall I 10 et" V T) m ue l.n mow"" 

stimati 11 v.ne n 1 have t, reSI1't to tnen . 

hope yot;. Wl11 e;-:.Cu~e t ... 1enbht 0 J'18 CO!flInuf'1ication. 

have i::l. v.hol Qdy O!'1 n y han'Hi (wa±tin here lOt' tne " se L.lrk ll ) ann 

nop~ .feu ... /111 'lav~ a J. le 'lay 01 1 g UrE' 1.1 you ever .... ttel .... t to 

re,,<1 it . 

it .. 0 t 

1'1t or telegra! h .. e when ~ ... r . K. re .. urns (..LOP It lE'ave 

secret"",r} J for ne v,ill nev r (io It . 

Sn.;ill 1 eave for i'l"lnlpeb tOJllO!TO\\, 

Youra trul 

• V. olcanoe 
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