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I arrived here today and met Messrs, Mitchell and
Merrill by appointment and discussed Nor. Pac, Matters
very thoroughly, I began by saying that we had for the
first time a definite proposition from the Nor, Pacific
and if they-were-centrepeied-ma-40 their relations with
the Nor. Pac. were not of so intimate a character as to
prevent a falr review of the situation in an advisory way
I would like to discuss the matter with them, They both
said tkey had no interest in the Nor. Pac, and would be
glad to aid a fair settlement.

I s=howeé gave Mitchell, Starks! letter to you and
your reply both of which he read - I-aeked-them-whe-piyer
and then asked me how far we could go tovards granting
their reguest - I told him we-would-be-premared-4o0 I was
in doubt whether any offer made by us would be accepted
as I feared the Nor, Pac. Managers were only seeking an
excuse to build the line on the West side., Mitchell re-
plied that this-weudd any offer we made would come before
the board of directors and he thought a fair offer would
be fairly met without regard to Wright and some others.

After discussing the matter for some time during
which Merrill brought up the Matier of our giving the
M: & 8t. P, Oo. the same facilities in our yard as we
gave the West Wis, I told them we eenié-me$ would be
glad to do eo on fair terms and at the proper time pro-
vided eur-intereai-over—irterest-was-not-better-acrved
By-e-elose-allipnee-with-thes they were prepared to do
nothing wu¢ that would aid the N. Pac. peonle in auiig-
iag hostility Iimes to us, Mr. Mitchell wanted to know
what we shevghé-wes-faeir-4e could offer the N, Pac, and

I told him we, as nolders of the bonds, would eell-ghe

enter into an agreement 4o-cell-skem to be formally

s




exeended carried out whem as soon 2s our Mortgazes were
foreclosed to seir secure to the lor. Pacific either by
purchase or lease the right to run their 4retme trains
over the Branch Line to Minneapolis and Saint Paul ee
they to provide their own depot grounds at both places
end-we-weuld and to confine their freight trains to their
own thro' business - Paesenger trains to be ##a entitled
to local business upon a basis to be agre=d upon either
as at present or as may best suit the circumstances. We
to give them #eir-reses fair and reasonable facilities at

Glyndon for the interchange of traffic between Duluth and

Uanitoba, Mr, Mitchell said that was all they should ask

£e» and that he thought they should accept such a proposal
and said he would go to N. ¥, at the proper time to adv-
ocate such acceptance, Mr, Merrill said it was a fair
offer and one that shouwié-be-seeembsed covered all theds
requirements of the N, Pac, and should be accented., I
had some further talk in which they voth desired to have
a good understanding with our Compy. saying they preferred
it to one with the N, P, although they €é4d would not ask
us to make any such exclusive alliance with them as would
shut out the West Wis eakire., MNitchell desired that we
would not let it be known that se we had advised together
etc, eto, after which we separated.

#e I would submit the following as being what I think
would zive the N, P, eii-they-wani-and-weuld-theiz-read
4he-connection-their-rosd-nceds-end all they really want
am upon terms that are fair to both interests.

Taking the Branch Line at a valuation of $25,000.00
per mile from Sk, Ranids se-Himsmeapolie-sns-S4;-Penl-aa—Laz
@8 to Third St. Orossing in 8t. Paul, the distance is 75

miles to which add one and a half miles from 8t, Anthony
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Junction to Minneapolis meking in all 77% miles worth
$1,837,500. This does not include the shops e+-—B4--Paul
or any of the depot grounds hetween Third St. and the River
at St. Paul. Seven per cent on the above amt, would be
$155,625,00. If—she The Nor. Pacifie confining themselves
Yo their own thro' business es-severed on all freight haul-
ed by them sheu&&-neﬁ—pay—fe!—e—ha&f—&n%ereeﬁ-in—the and

hauling all passengers between stations (except between

Minneapolis & 8%, Paul) at say 2 or 2% cente per mile, and

between Minneapolis & St, Paul at 1% cents per mile should
ao%—be—ehsrge&-equai-te—a—heif—e?—the-soade pay about four
tenths of the price of the road, equal to about #54,250,
per year, and should pay their broportion of all renswals
Tepairs ete., of every kind on the basis of miles run by
their trains = They to furnish their own depot grounde

in 8t, Paul and Minneapolis - Time cards of their pags—
enger trains Qe—be-m&tezi&l{y—egreeé—upen-ae-fair and

all minor details to be agreed upon by the respective Man-
agers - The 8t. Paul & Pacifikc %e-give—the and the Nor,
Pac, fetr, {o zive each other fair and reasonable connsc—
tion and facilities at Glyndon for the intercha of traf-
fic between Duluth end Manitota and between Manitova and
Lake Superior, the details o be agreed upon by the res—
pective Managers or-by-lusust-asiisradion Business at
competing points to be pooled on a fair basis 4e-be-apmeed
upor the details to be fixed by the respective Managers,

I have taken the ground that they should furnish their

own depot grounds exeep&-&£—%hey—ee04!e—qi-aﬁ-Ees#—8§r
Stoud-where-we-eould-pive-them-room-fop the reason that

we have not as mich room in Minneapolis as we want for

our own rapidly increasing business eng-while but wiii

feve should luy more before another year while we can get
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it. 1In St. Paul we have a largze tract of ground but the
West Wis and M1l & S$t. Paul toth want to use 1t to some
extent and our own business will increase so rapidly that
we will not have any room to spare in a few years ., Again
a2s the Nor, Pac, expects to coniinue to Pugets Sound it
Ialoue would want very larce grounds emé which it can now
secure at low prices on the North Side of Third 8t. in

8%, Paul, there being as much unoccupied ground as we have
beginning at our track near the Duluth Depot and running
up to Rosabel S8t. or within two Blocks of Kelly's Store,
and T think probatly the citizens of St. Paul would help
them to get these grounds. I would give them the use of
round house for their Engines and of passenger depot for
all passenger trains,

#e I have not touched upon the Brainerd Branch Mat—
ter as the Sand dispute or the claim we have against them
for wood & material taken and used by them also for aeven
+en saven locoumotives belo nz to the Extension Line,
These I would settle by letting the Brainerd Branch off-
set the disputed lands and azree to leave the account for
wood, property etc. etec. to their atty. and ours to select
a referee and make up the case and ®¥ sulmit it - the Jjudge—
ment of the referee to be final ——- I have ziven you the
kind of an arrangement 42e+-I which is about as I 4alked
submitted it ever-wish to Messrs, Mitchell and Merrill
end and they considered it fair, and I hope it will aid
you in coming to some understandinz, I have been so very
busy that I have hardly had time to think it over as much
I weuid-1ik should and I hope yourself and Messre, Barnes;
& Kennedy will pick out all the weak spots, & reject them,
8till I think it is very fair to the Nor. Pacific and I

have so intended it should be,




Fhey-ma The foregoing arrangement would be a sort
lease, they paying the ami. as a rental and they may not
think this permanent sno £ ir views, still we could
make it entirely permanent by having the Trustees to our
Trust deed when reorganized agree to it -

the basis, the details can be worked out, In as much as

you are to a great extent unacquainted with the

of divieion of business and operationes ete. I wo
gest that all such guestions be leit to Messrs. Farley and

Sargent.
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