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[JJH Letterbook, 4/11/78-1/16/79J 
[Hill to George StephenJ 

My Dear Mr. Stephen, 

I have your letter of the 25th inst 
and your wire of today and replied that I have 
written you a simple offer which I thought should 
be final-- I cannot see any way in which 
we can do more than give them a lease of some 
such conditions as I proposed, and again a long 
lease is equivalent to a joint ownership. 

St. Paul, Oct. 31st, 1878 

If they derive any settlement at all they certainly 
cannot object to letting the rental be fixed by 
friendly arbitration-- In Starks [?J letter there are 
several details which are in fact wholly unfair 
to us while he may not have[?J desired to make them 
so, and perhaps they woul d not urge them as they 
are without modification-- I would suggest 
that all details as fixed by the respective Managers 
if possible as I would like Mr. Alexander [?J to see them 
with me in order to prevent our making any per-
manent concession that would be unfair to ourselves[?J. 

I would cast Starkes[?J proposal wholly aside 
and propose a simple lease of the use of track in 
some such way as I have discussed[?J and I cannot see 

[page 2J 

hOI, they can refuse to accept it on such terms as 
disinterested parties would fix as fair, and I would 
[?J for a fair and free interchange or traffic 
at [?J --I think they have an idea 
tha t they shoul d demand a grea t dea 1 in order 
to get what they want, and while Wright would 
no doubt wish to [?J the terms such as we 
cannot accept, the others who do not approve 
their building a [?J side line would be willing 
to accept all they can get out of us, therefore 
I think the arbitration to settle the annual [?] 
would be so fair that they could not refuse it and 
at the same time would end all haggling about 
the amount-- I sent a copy of Starks letter 
to Mitchell and told him it was our opinion that 
Wright controlled the matter and he made the offer 
such that the only action we could possibly take on 
it was to promptly reject it, at the same time I 



[page 2--continuedJ 

said that some of the Nor. Pac. Com. identifica­
tion with these West side enterprises as one of its 
chief supporters, \vhich not only surprised but 
disappointed us, and would lead inevitably to 

[page 3] 

to destroy the feel ing and harmony between our 
roads which he professed to be so anxious to see 
come [?J--I wrote hime such a letter as will not 
offend him at all but at the same time gave him 
to understand that his company would be the sufferers 

1 heard again from Philadelphia through a 
friend and am more confirmed ;n the opinion that 
they will eventually accept a fair offer--

The Charter of the Nor. Pac. is direct from 
Congress and is very specific as to its object, which 
is simply to build own and operate a railway 
from Duluth to Puget Sound, and it contains 
no power to purchase or lease any side roads. 

Jay Gould will be on hand this winter at 
Washi ngton to prevent the extens i on of thei r 
land grant, and it will be an easy matter 
to have their Charter so amended as to specifically 
forbid their operating any side lines, which 1 
think would prevent their ring from putting 
any money into such enterprises unless the interest 
at least was guaranteed by the Nor. Pac. Campy. 
Gould is directly interested in keeping them out 

[page 4J 

of Chicago--Judge Young[?J and Galusha[?J 
are both at work to see if we [?J bring 
a suit to recover the Brainerd Branch Lands 
and all, and tonight they think they can 
bri 09 such an act; on as wi 11 ei ther gi ve us 
the title as far as the N.P. is concerned or it will 
1 eave it uncerta; n for severa 1 yea rs who can 
own i t- - 1 mention these thi ngs to show tha t 
even if at present they do not accept a fai r 
offer from us, we have all winter ahead of us 
[?J they can build [?J [?J, in which 
[????????J convince them that they had 
better not fight us . Young thinks they have 
already jeapordized their charter by leasing 
and guaranteeing the interest on lines [?J 
forei gn to the i ntenti on of Congress expressed 
in their Charter, while their bond holders are left 
wi thout the security they shaul d have by the ex­
ploitation[?J of the line west of the Missouri River 



[page 4--continuedJ 

and saving the Land Grant. Again I would 
advise a reasonable offer which if accepted all well[?J 
but if they reject it now, or do not close a bargain 

[page 5J 

it is no sign they will not do so later. 
Outside of the question of receiving [?J 

we have the land matter, the Brainerd Branch 
and about $200,000, for Locomotives and 
wood and material used or taken by them 
from the St. Paul & Pacific and for which 
Mr. Farley is about to bring suit, and which 
can be collected at least in great part. 

The people of St. Paul have taken hold of 
this Mil St Paul connection with the N.P. 
and on Saturday night a private meeting 
is to be held of all leading shippers in every 
branch of trade where it is expected to form 
a compact to ship absolutely nothing by 
the Mil St Paul Ry until they abandon 
the west side line entirely and the N. Pac 
[????J. As St Paul pays about three 
times as much freight as Minneapolis you 
will see that Mitchell will have to yield 
and public opinion is always a strong law[?J. 
It has helped as any [?J [?J that the late 
arbitration gave all we.·asked and [?J, and in 

[page 6J 

any future arrangement; t wi 11 strengthen 
us very much to have shown as fair [?J 
to the N. Pac. and let them take the responsibility 
of refusing it. 

I enclose you a 1 etter whi ch you can if 
you wi sh send to Mr. Bi 11 i ngs and whi ch gi ves 
the real state of the case. Mr. Billings should 
know if possible that their man Sargent[?J has 
in the short time h·e as been here established 
a reputation for trickery in business which 
makes every body afraid to deal with him. 

I have not as yet got the steamboat money 
but have asked Mr. Kittson to be sure and have 
it ready on Saturday--I hope you will not 
forget to write him and ask to have whatever 
[?J on hand by Dec 10th or 15th divided to 
the stock so that it can be used for Dec interest. 

I go up to Alexandria tomorrow to see about 
location of buildings and will return tomorrow 
night--Mr . Farley intends to go with me and I 
hope to get him up to Pembi na by Tuesday next so 
he has not seen tha t 1 i ne 5 i nee Mi dsulT111er 
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The delay in extending the line to the [?] 
Co for standardization to the 25th Oct has 
put our work back fully two weeks as 
we woul d have been out of the wet country 
before the bad weather if we had had the 
iron--I am very anxious to have every­
thing done as the Judge has indicated 
so that there can be no reason for any 
delay, and I assure you neither Young 
or Farley anticipate any delay after we 
get the hea ri ng on the fi rs t day of the 
term-- I send you marked copy of 
today's "Pioneer Press" which will explain 
why the Judge is so particular 

If you could comer?] up a day or two it 
I'/Ould hel p me very much to push matters 
as I have about done a 11 I can and I thi nk 
they consider me over anxious ~ 

It is one o'clock in the morning and leave 
at 6: 30--Wi 11 wri te you on my return 
and if you want anything more definite as to 
N. P. offer please write me. 

Yours very truly, 

Jas. J. HIll 
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