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‘MTHE WINNIPRG & SPERYN TRANSPORTATION CO., LIMITEL®

Winnipeg, Aug. 20, 1879
JeJ. Hi11 Eeq,
St. Paul, Minn.
Dear cir: :

Owing to low water and our inubility to make connections
at St. Vincent witn two boats, it will be necessary to put in a
third boat, The Cheyenre, to keep up our line. This I propose to do
about the férst week in Sept. I think we should have an advance in
our freight rates, of say 10¢ per 100# on classified, and 57 per
100% on specials.

1 have no doubt but the change of ti e and earlier diep=
arture from here, will cause the loss of a part of our through B
senger business, out don't think it will effect the local business
unfavorably. What we lose in on= respect will be more than made up
by an increase i» smount carvied sznd rate on freights. Business thus
far t montn has been dull ani unsatisfactory; we have hardly
pald IxXpenses.

1 anticipate & good business in Cept. and Oct. and want
to try and get a little money out of it. Our shore expenses are con-
siderable and we iave four steamboats to winters

1 nope you will think the matter over; 1 shall be in &t.
Paul next week for a day oe two.

Yours trul;,
E,V. Holcombe
Winnipeg, Sept. 10, 187¢%
Je Jw HITY Bsq;
St. Paul,
Dear Eir:

I have not had time before this to write you any partic-
ulars in regard to the Manitoba. A1l theve is of it is - She sliped
very ezsily on to a rock, coveved with almoet as much water as she
wss drawing, got out a line to pull off and in the mesn tile a f]eet‘
of f1ut boats run into her and showdl her further un on the rocks, I
think this must have brought the rock to = tender place between the
fLnucker and lalp Lelscn for it broke up through her enocugh to let
tne water In laster than ner puwips would throw it out. Of course am
sne filled i settled the whole size of the rock, probably from
five to seven feet thvough, bursted through her bottom a~d she sunk
from six to twelve inches over herv main deck. We shall sink a barge

on euch side of her and 1 think we can raise her though she may be
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broken in other places &= the botto. of the river is very rough
thers, and she is budly bunped up at the forward naetch; but I still
Nope to ralse her without much trouble as woon as we can zet all
the outfit together for that purpose. Shnould we fzil to get her up,
the only thing to do is to take off her outfit, cabin snd machinery
and tne rest g he guestion of hauling her out and repair-
ing her is quite = serious as that of vaiging. The Hudson B Co.
happen to h Crabs 3locks Tackle ete., which I can borrow, and 1
an getting things together the best I can, and trying teo find a
good pluce which is almost impossible on account of the softness of
the grourd close to the w 8 edg not having had time to dry
since the river fell, and a man will eink in above his knees9(at

nost every sce L have tried) within 20 fest of the waters edge.

1 have not dared to uake any estimate of the cost of tnis

accident (outside the damage to our business which is no triffle)
but one thing is certain that our poor 1ittle company that 1 have
been trying so nard to zet into = healt ¥y comdition = with so many
discouragsmenys = has got a blac: eye znd no mistake; ana 1 feel
Very much discoursged. Lut you can rely on my trying to get out of
it the pest I can, znd with as small expense 4s possible.

Yours truly,
E.V. Holcoulhe

Ea——— e "y o .
Vinnipegz, Sept, 14, 1879
J. J. 1113 Esg;
2t. Paul, ‘inn.
Dear Sir:

1 find your telegram of the 12th on my return nere today.
lave not been able thus far to get the lianitoba up more than a few
inches, and her bottem is badly broken up and I think there must be
#Dbig 'eak in her that we have not Lsen able to Timd. We have pump
¢apacity in the way of Cyphons teo keep her un if we could only find
&all thne lesks. I fird can't raise her up much by her Erucker
Lelsons, and sne 1s weskened so by tne breaks bp the bottom that

she buckers down under the Kelsor vhen there is & strain put

on her. 1l am goirg up again tomorvow (Londay) will do everytning 1

dan before go0imgher up. Our passenger business is inocked into vie,

we can't keep up & 4aily line after this week. 1 an in dount whether

to run the Linnescts three trips a week regularly for passengers,




and whzt little freight “she can carry on herself, =znd run Cheyenne

and Alpgs for freight orly or let the liinnesota and Cheyenne m
twe tripe a week each and each tow a barge. This would give four
assenger departures each week., While the fomner plan would give
three only, but would m:ke our time eo slow don't think R.R. pas-
sengers would go by boat. Ir any event I don't think you need fear
but we will keep the freight clear. The only trouble now is there I
is not freight enouszn, and the Alpha has lost money right along for
the past month becszuse there was & little too much freight (in the
way of lumber machinery etec.,) for the two passenger boats, but not
excess for her to make & living out of it
1 am hoping g for & revise of freight business
soon, but fesr we can't expect much fram the passenger trade here-
after with but one voat that can make connsctions ard such low
water that is getting lower 811 the time.
Yours truly,
E. V. Holcombe
Winnipeg, Sept. 25, 1879
J.J.Hi11 Esg;
Dear Sirg
I returned here about midnight and brought the lanitoba
with ; Teel pretty well worn out, and having stood at the wheel
teen hours an rather denoralised for letter writings I find
your lette: of the 18th wnich is . surprise to me, conclude you
must heve written it without deliberstion. The idea of sellirg the
Kanitora after raising her seems so absurd that 1 can't believe Jyou
realy mean it. If we had wanted to abandon her froem the start, it
might have beer all right to offer the ureck for ssle; still as
there id no one ir this country who fdrake & business of wrecking (as
on the i we could only hsve [ otten the most
trifelins nominal sum for her and prepared ways on which to haul
her out. It is impossible for me to sec the point you wish to make
ir advising a sale now,,for if she is worth anything E 3 steamboat
she certainly is wort move to us than anyone else; and we ure fim-
el to repair ner easier and chezper than others. Suppose we should
find & purchase at all she is worthitt would anly be for them to
fix her up and have another oppesition boat for local business,

which of course y don't want unless you interd to realy abandon
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boatirg inithese woters, irn vhich case there is & bettsr way to get

out of it than that; but on *hat subject, of course, you don't need
my adviee. Yow ss to estimating repairs - there is not a man in &
this vally that coul! maXke ose estimate on it, at least we have
never had such a man, and 1 have never known one. 4A11 they eruld do
is to guess, and I can do that myself, and 1 guess that 2500 won't
be far out of the way for all that nas been and will have to be
done, it may vary a little, (say a few hundved dollars). The boat
is werth on tnis side (daty paid) from 7000 to $10,000 according
to the reguirenents of business which is sure o be good in the A-=-
another sezson.

The fivst thing to 4o is get her out sc we can cool down
and stop pumping, then repair her as soon 59 we can conveniently,
80 to put her in the water and get her into & good harbor before

ose of riuvigatior; zs8 the ways where 1 had to place them sare not
in a s=z{e harbor when the ice geces ouft in the sprirg. I hope these
views will mee! your approval, and be taken in the friendly spirit
offered; 4 that you won't makeany morvre such discoursazing
stiors, which come like a wet blanket. When I am bothered by
almest everybody both employees (who always get demoralised at this
time of the yesr) and the public, to say nothing of dead low water,
Tfeel thouc.n 1 want the conlidence and support of my employ:s
to & resen=03@ sxtert, Yow peunit me to thank ycu for your prampt-
ness in sending the puap which worked like = chagm, arnd was just th
thing we required,

As to business it is not good freight business don't re-
ceive worth a cent and the water is so low we can't lozd barges to
move than Z0 inches. £o at our rates cr any rate we could get

Femif;"a rarech with frei only one w , and bar

e can't make a dollar s I live in mortal fear that

11 be crippled ovr sunk before the close; but 1 will
her out if you think i1t vest till the ose, only

aivise you net to obligate yourself to deliver anybodys freight
here lste in October or do anything Lo make us take chances on the

ice, 1 can see thst everybody is going teo hola back and about the

last week in Oct. ov first week in Yov. tinere will be lots of

Ireight. Zveryone of our beoats should ve ir winter quarters by the
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256th. Oct., except possxzbly Alphz which might be kept out till the

last to accomodate local business.
Ixcess the appearance of this letter and let me hear from
you when convepient.

Yours truly,
E

innipeg, Sept.
J. Js Hill Esg;
Gen. Kanager, St. Paul,
Dear Sir:
Last evening w- got the Manitoua out where we want her.
She streightered out and looks well except the one big gash and
several mnall ones in her bottom, and her main deck which had to be
cut up considerably; but it wes an old deck badly wtm, (Cap't
Griggs asdvised & new one last winter), The advise, however, wes mot

followed, but rearly half of 1twill heve fto be lai new. This ex~

perse up to last night for s11 material and labor in raising her,

bringing her down nere, lzying ways, and hauling out, is about ‘JuO@

Part of this 1s est.mated as 1 have not all the trees for timbers-
Jurber etc., but you cen rely on its veing a close estimate; and I
think a like anount (or aiout that) will be required to pay for all
the labor and material necessary to repair her and put her backiin
the water.

1 received your telegran in vegard to keeping freight
clear at St. V. 11 there nas been an, laying over freight there it
was beyond my contvol, for our boats have vegged for freight, nave
laid over for want of it and lost money right along for three weeks
on account of it. I am furnishing our three boats with two barges
each with instructions to take all the freight they can carry on
the water, & never to leave St. V. without & load regardless of time
In that way ought t¢ be able te handle 500 tons per week, and 1
think that's more thar will be offered. If the river falls six ins.
lower, we won't be : e to get up & down the viver light. There are
several places wheve we nave teo pull up and down witiout any freight
Should 1t get much worse it would be better Le lay up the whole
fleet, but 1 would nct be surprised to sce a slight rise in ten days
We have most alwa hzd & 1little sourece in “his river about 2 weeks
belove thne close, and 1 never could see where it came from. I would

fgep punp at Et.V. for few w.eks for fear ol accident. Please
®. V. HOolcombe
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jﬂrmurandum.
ALEX. J, LEITH,

PRESIDENT
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