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[JJH Letterbook, 9/24/79-7/20/82] 
[Hill to R.B. Angus] 

R.B. Angus Esq 
My dear Si r 

1 wrote you la st night about 
matters on 1 ine, and sent you a short wire 
about Ottawa affairs--
I have read your letter of the 2nd carefully and 
think there is no possible doubt about it being a 
perfectly feasible and financially sound operation 
as far as concerns the lines west of Winnipeg 
and [?] the Thunder Bay line can pay operating 
expenses during the sumer months, but as 
regards the N[?] and Thunder Bay Lines 
I have no actual knowledge upon which to 
give an opinion worthy of consideration. My 
only knowledge of that country is what I have 
been able to pick up from H[?] B. Somers[?] and 
others who have been there, and it is most 
unfavorable for the operation of a Railway 
as a financial success . I am not at 
all sure that there would be very great difficulty 
in building the line as a whole (there must be 
some very bad ridges to cross or tunnel) but 

[page 2] 

after the 1 ine was completed I cannot 
see that it could have any local business 
[?] for some time and the through 
traffic would not afford it enough money 
to meet the pay rolls [?] saying nothing of 
repairs & [?]--During the sumer months 
it would have to compete with the Lakes [?] 
Thunder Bay and the American Lines over 
our own road--and in the wi nter I cannot 
see how it could get enough business to 
justify the running of trains--I think it would 
not be safe to count the cost per train mile at 
less than [?] which would be [?] per trip 
of each tra in over the 650 mil es, or for a 
daily train each way $234000 or for one year 
313 days 5732,420?0 I have made the 
cost per train mile considerably higher than 
the average and about 50% higher than I would 
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estimate on the lines west from Winnipeg. but 
I think it only safe to make that allowance 
for a country where the actual traffic could 
be so light. The ratio of reduction in cost 

[page 3) 

per train mile would be directly controlled 
by the increased number of trains to do a 
[?) business the fixed expenses remaining 
the same . If possible I think with what 
knowledge I now have of the country, it would 
be best to try and get the Govt to postpone 
the [?) Line for the present at 1 eas t, 
for the reason that the Govt, the Country, and 
the proposed Compy would all be much 
more benefitted by the early construction 
and completion of the Line from Thunder 
Bay to the Paci fic and the openi ng up to the 
markets of the world of the prairie (grain & 
stock) country west of Winnepeg to the Rocky 
Mountains. I have just had our passenger 
depot make examination and Mr. Alexander 
assures me we are carrying fewer people 
into Manitoba this year than last, and many 
of them are returning to Dakota. I presume 
it would not be easy to make the Govt under­
stand that we would prefer to have the people 
remai n in Mani toba, but you wi 11 readi ly 

[page 4) 

see how it reduces our Earn; ngs if Em; gra t ion 
to Manitoba is stopped or even checked in 
the older provinces, our loss is not confined to 
the passenger but extends to the whole traffic 
of the country north of the 1 i nes and the whole 
volume of business is reduced. I have 
noticed this more during the past five or six 
weeks and in striking contrast with local stations on our own 
lines-- If the line was built west from 
Winnipeg to the Rocky Mountains fast enough 
to meet the 1 i ne from the Pacifi c si de when 
fi ni shed to the Eas tern slope and a very 1 i bera 1 
land pol icy adopted both by the Govt and 
the Rys, I would favor the latter giving a half 
or two thi rds of thei r grant on terms securi ng 
cultivation which would bring the lands to 
the settl er at about 5D¢ per acre in order 
to induce Emigration from abroad and 
from the older provinces, Establish line agencies 
in Great Britain and try and get parties of 
wealth to establish colonies giving settlers long 
time to buy the lands etc-- I [?) at length 



[page 5J 

because I bel ieve a great deal could be 
done to settl e up the pra i ri e withi n a com­
paratively short time and every effort 
should be turned to that end, and prevent the 
present 1 imited stream of Emigration from 
being entirely checked. Again the line from 
Thunder Bay to Nipissing[?J will not be of any 
service whatever for many years to come. 

Would it not be a much better arrangement 
for the Govt to have the all rail line run [?J the 
Sault St. Marie where it would have a local 
timber and mineral business both sides of the 
line . As regards the cash subsidy I think 
it would be much better to get the Govt if possible 
to pay the whole amount and retain say 5 or 8000 
acres of land as a guarantee for the completion 
of the line west of the prairie [?J ,but if they 
deduct any cash let it be $2000. and 4000 acres 
of land i.e. 20 of the bonus on first 1000 
miles. The Company shd[?J have the location of 
the line and should build a good and substantial 
railway according to specifications or equal to 

[page 6J 

Union Pacific as might be agreed upon. 
All rails and material should be ~ free to 
the Ry Co. You will see by this hurried 
note that I am a little afraid of the Nipissing[?J 
Line which I believe to be a mistake if the 
Govt can be a tall induced to take the Line 
from[?J Sault St. Marie instead at the same time 
am not well enough infonned to make my 
opinion of value except as to what I believe 
would be the result of operation of the road 
[?J bui It. On the other hand I bel i eve 
most fully that the country west could be 
opened up as rapidly as was Illinois, Iowa, 
Wisconsin & Minnesota and possibh 
faster, but bear in mind that the fann states 
named have been 40 [?J in coming forward 
from the condi t i on of the North Wes tat present 
and fifteen or twenty years with the aid of Railways; 
After there was a settled belt along the line 
to the Rocky Mountains the back country would 
begi n to open up and when the peopl e were 
in the country and there was some business 
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created a line east [?J the north shore 
might be considered. 

Agai n in reference to the 1 i ne wes t I thi nk 
that all energy and capital should be 
appl i ed to it, and have it compl eted as early 
as possible then get a good steamship 
co. which I presume could be had from 
the Clyde or elsewhere and connect the 
Pacific tenninus with San Francisco and 
coast points and make rates direct 
to NY, Chicago, Boston, etc etc against 
Gould's Union Pacific and either get 
the business or a good share of it or 
force him into a pool. 

I am so anxious to have this go forward by 
first mail that I have written somewhat dis­
jointedly but have tried to cover the main points 
as they occur to me. 

When I see so grand an opportunity for 
the Dominion Govt to open up a vast area 
of good country that will give them wealth 
people and power I cannot refrain from 

[page 8J 

urging a policy that it seems to me cannot 
help realizing the best results ever attained 
in any country and at the same time I would 
be very sorry to have the time and money 
spent in building a line that when com­
pleted would be of no use to any body 
and would be the source of heavy loss 
to whoever opera ted it. The Thunder 
Bay line will certainly need all the help 
the Eas tern bus i ness wi 11 afford it, but to 
make it and the proposed Nipissing[?J line 
live off the what traffic there is East from 
Winnipeg would be like when they ask for bread 
giving them a stone, and in estimating the 
business East from Winnipeg I include the 
whole North West not intending that any 
shoul d come in St . Paul-- I f I can be 
of any service I wi 11 be ready at any time to 
go East on your telegram--Remember me 
to all 

Yours very truly 

Jas . J. Hill 
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