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MINNEAPOLIS, Novewber 2, 1851,

At a meeting of the Board of Directors of tha MINNEAPOLIN GRAIN BiNpEr Co.,
held Novembar 26, 1881, the Board having listensd to the stateraent of the General Man -
ager concerning the opevations of the Company during the past year, and also to o
ceport af its financial affairs, adopted by a wnanimpus vote the following preamble and

resolitio

WhEREAS, Thr indebtedness of the MINNEAPOLIs GRAIN BINpER Co. has woir
ruaehed the sum of 813008, all af wehich is due and must bo paid to its several ered.
tira, wnd WHEREAS, (o perfeot the carions machinas af this Company a further ezpes
ire of wioneys has broone necexsary, swhich monies must be raised and used immadi-
swtely to prepare the said machines for use in the senyon of 1863, and WHEREAS, there

Jnx vn the treaxury of this Company 30 Shares of Stock,af the total par value of

I

W b sold for any of the wses and purposes of the Company:
W, THEGEFORE, RESOLVED, That the whole ameunt of suid stock be offered to
kholdors of this Companyg at 8 per contoaf the par oalue thervof, to-wit: at
 whare, in proportion to thew present i in the company, requesting th
wta talus thereof, for the purposes wentioned i the faregoing pr
cretary is horeby directed to notify vach af the present Stog
holders of this action, in accordance with the by-lows,

We, the wndduraizund, St olders in the MINNEAPOLIS GRAIN BINDER COMPANY,

hwartily conenr in the whove antion af the Directors.

W alues give b tike andd hoielyp do subsorilin fur our o vata shares of the stock
(s b iumesswd wiides the abure resolution, aceenting the allatment at the rate of fort-
Hioo per eent. of the wamber of sharces wow owned by cach of us, and agreeing that in
ek allotivent ang fraction of o share falling to any of us shall, if greater than o
Ialf. be aveonnted a full slowe, and if less than one-hatf, be ated ax nothing, and
wor doiducted from suek allotment, Andee agrer, vack for kimself, o pay for the same
s deimand af the rate p) i the saidd resolutio ely, at the vate of heenty-five

allars for savh share.

Vi 10n vevommend te vach Sharvelolder in the Company that he xubscrite for his

ta wumber of shares, expecially in eiew of the lability each Stockholder hax

rurred, which lability wal in this mw be cancelled, if carvied out, and value

wenlepd (n the form of adiditional stock given thevefor, white, ox to the future, the law
liting staekhnlders lable to th punt af double their stock ix now repealed.

GEO. A BRACKETT, One Hunidred and Two Shares.
0. A, PHAY, Seventeen Shares.

A. C. RAND, Twenty-Five Shares.
Cuas R CruTe, Seventy-Six Sharos.
CHas. Lo TiavIN, Seventy-Six Shares.
T. B CASEY, Forty-T'wo Shares,
Jony WATSON, Nine Shares

W. D, LawkENCE, Four Stares.

L. R CAsEY, Seventosn Shares.

W. D, WASHIURN, Nine Shares,

W. . Hark, Nine Shares,

J. A, OHIsTIAN, Nine Stares.




ea. . Diacteld Gin.,

President of the Minneapotis Grain Binder Co.
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‘
Misszarons, Noy. 26, 1881
To the Stockholders of the Minnaapolis i oy Company:

At the dute of the Stockholders meeting, held November Sth, 1850, 1 wis able 1o offer o ve onraging report
cerning our Compauy’s affairs and prospects, Having worked through the season from Texas, in May, to Dakota, in Septem-
ber, we folt we hind boen uble to 5o fur perfect the Travis Cord Binder as to have gotten heyond the phaso of vexations

periment through which every new wachine must pass. We did not abt that when o largé number of our Binders
should be st work in various £ hinnds, chinees oy improvement wonld appear, or
some defeet, wa to strength or otherwise. might be seen. W jon, ws applied to machinery, was only o relative
. and that the day wonld probably never come when some degree of fmprove ut would not be possible.  But we be-
d the practical difficulties incident to the developement of snely an invention wero overcome nd that smootlsailing lny
ahend. I tht view, the minages of the Sandwioh Manufactaring Company, builders of hnevesting and other muchinery onn
Jargo sonle, and men of long experience, shured, to the extent of entering into a contraet with us to mannfacture nnd sell the
Travis Binder on such forms as to Tead us to look for o fuir revenue in 1851, and large returns in the future

Mr. Travis trinsferred Iis head quarters to Sandwieli, in order to supervise the construction und sdjnstment of the
runchines to be built. Ho continued there and i the harvest fleld most of the time until Soptember of 1551, In the practi-
enl working of the binder in the fleld during the last snmme our anticipations hnve been justifled. 1o sas and the sonth-
ern parts of Hlinols; Indims and Olilo, White our e Tiext work was done. very bad conditi of grain prevailed: the conse-
quence in spme localitles of the destrnetive work of the wevils fn others, of violent tormadoes.  This state of t . of
conrse; tested the qualities of the binder to the utmost.  But it ulso | ought the knowledge 5o important to uequire as to all
possible weak points in its make up o operation.  Phese My. Travis was able to corroct, s well as to contrive cortuin adap-

tutions suited to such nousual diflenlties, xo that Guther north the Binder worked in oo most satisfuctory manner. When

ting was done we mld fairly claim  sneeess  Our binder In its working guilities was exe Hed by none, and by
jts simplicity nud lghitness prosented merits it competitors did pot possess,  We bnd ttained to the stundard we hnd set
. believing 1t 10 e the best.
antime we hud enconntered an obstaele wo hud not antioipated. o elenrly set forth its nature rogqunires i brie
statement as to the pest of graln hinders
ce the time when {t hecimo appurent that cord Dinders must displice those which bownd geain with wire, there s
been & division of opfiion s to whether (8 wonld e more desirablie t pstruct thom so that bundles should bo necessarily
uniform in size, or whether the aperator of the muchine should he abile 1o viry thesame ot will. To the tirst pamed end an
additional de wonld be requi known us an “antomatic teip,” (b when a certain quantity of grain aceumulates in
the binder it & sot in motion arlomatically, tirongh the sgeney of o lover called n feip)
To those of onr company who gave sttention to the matter, including the President and every ofieer the company has
hadd, it see that the great welght of judgment us pseertained from manufactorers of such muchinery, and fro rn
was in favor of the varinble bundle. o give in il the considerations bearing npon this point would be to render this re
port too Jong. 1 will only vefer to the eonsideration of simplicity us ngiinst complicstion.  In all the his of grain-bind-

ing machinery, complioation Lis heen the greatest (rawk On every side the esll bas been for simplieit

No urgn-
went was needed to show s fuormer that the greater the number of parts o u machine the greater the Hnbility to disarmnge-
ment.  To the mannfaeturer the dificulties of adjustment inerease fn o greater rutio thun the nerense of pleces: involved in
the whole. For this, as well as ather inportant vensons, we bad believed the d s necessury for “sizing” the hundles,
that is, automatic telp contrivanees, to be not only unnecessury, but undesiruble.  In this opinion we wore snstained by the
Managers of the Sandwich Manufacturing Compuny most emplntically. At the worst they felt, ax did we, there A\uul‘d e
but u division of opinion on the part of the purchasing public, with the mnjority on oor side.

But we were mistuken. [ these times the farmer seoks every appliance of ease in the prosecution of his work. He
seems rondy to take whatover is effective in that direetion, even if not quite so good in othiers. No valid reason reaches us
why be fuyors to-duy the seli-ncting deviee as against simplicity, sud other considorations of woight, excopt this: thut the
operator of the hurvesting muchine need not attend quite so closely to hiy work, and is spared the trouble of occasionully
moving o lever with his foot.

But we cannot argue aguinst facts, and it i fuct thut the farmers almost in o body laye decided that the “automatie
trip” is desirable, and furthermoro, they will have it. This conclusion has scemed to be reached almost simultancously
thronghout the whole country, huving spread like o furor far and nesr. :

Muchinery of this order is disposed of, us o role, under contracts which guarantee good work through the lurvest,
and n sule s not considered perfected until such work is finished.  But so widespread and deep, at the c¢lose of the season, is
the determination of the farmers to have no grain binder without an satomatio trip, that settlements, except st law, huve
this fall proved slmost impossible for binders lacking that attachment, whether they Lave done good work or not.  Now to




enforce collections against so general o sentiment would be to render odions the mdividual or company undertaking it, and
serionsly to endanger future trade. Fxeept in a limited number of (nstances the Sandwioh Manufacturing Company have
found such sottlements impracticable.  Our interests are at this time identionl with theirs, It is throngh them we are look-
ing for that reputation which shall render onr property vatuable.  They have been foreed to very large sacrifices as the ont-
come of the seuson’s work.  To wdd to their burdens by enforeing royulties wonld be neither fairness nor good policy, even
it we shonld be able to do so. W are thus loft practieally without the income auticipated for this year.

The fuvor of the farmers for the “stitomstio trip” bogan to pressnt itself ourly (m the season, and heoime more prononneed
anitadvinced. Mr. Travis's inventive fueulties wore quickly at work, The senson was not yet finished when he had added
to our machine such an applisnee us wis ealled for, meantime disponsing with certain others, and to an extraordinary des
groe preserving the simplicity of the binder.  Although he was forced to construct them with a haste which involved crade
workmanship, he wis able to operate experimentally three of them bofore the grain was all ent. These experiments have
seemed to show that we are prepured fmmedintely to meet the new requirements, and Me. Travis oxpocts, when another he-
vest comes. to demonstrate that fuet from the first.

The market s never secmed so ready for i suceesstul grain Binder us now.  Thero are really but two kinds capablo
of doing satisfuctory work. Oneof them 15 monopolized.  All other munufacturers, with perhaps one exception, seem
rshing iu to secure and use the other

It is the only thing they cun do st bave something 1o offer their castomers next season.  There is no other
binder ready, and with a record, ut command.  But all sre dissatistled to be «l tosell the sume machine as their competi-
tors, Al will keenly watel for some other to show its merits next seasan, 11 ours presents itself in perfect working order
it can hardly fuil of o murket at a lurge

Now ix the time, of all times, whes it should not be permitted to logaisli.  The expenditures upon it npto this time

have been lirge A fimitad one only secms for the tuture.  The company should. T believe, provide the needed
means at onee. The e is short if anything is to be nceomplishod next season, as the winter is the time when larvesting
machinery is built,

The attention of Stockholders Is respectiolly eallod to the stall expense attending our enterprise during the Inst year,
namely: o total expense of $4LO0006, including salaries to the Goueral Manuger und the Mechuniesl Superintendent,
traveling expenses, rents, und all other expenses meident 1o the conduet of our business. For the coming year these expen-
ses ure likely to be almost nomingl,  Thera will be Mr. Travis's sulary and nove ¥ traveling expens Weo have been able
to dispense with all costs of rents, aud the business s in s shinpe thut the General Manager will be able to give it all
needed attention without serions detri other interssts, nnd without vegular salury, us the present General Mannger
has done during the past flye months, Expenditnres for moechunionl construction will he somewhst greater than lust

sar, but cannot amount to auy lirge suny,  Something must probably e paid (or ¢ost of proeuring patents on inyentions
during the year, but these should add to the value of the property far hoyond thelr cost
& Company’s dobt, Ootober b, 1850, wis - 2 A Ny
Liabily e bean lncreased a follows, vie: Liews collected un follows
In payment of Salarios X - ’ Difls receivabile
= Traveling sond other expel Interest .
Interest. .. . Sandwieh Manntuctiring
Rent. ...
Patents .
Citizen's Bank - 181 Halanes
- Add balande to debt of Oot 6, 1x80.
Total deht verniernan £13,000,03

Heretofore it Lns been the policy of the Company to keep the issiue of its stock within its present limits.  Certain of
our Stockholders have freely advanced money to carry on its business, luving been warranted in so doing by the security af-
forded by the lnws of Minnesota relating to Manufacturing 2ompanies, under which ench Stockholder was responsible £
the Company’s debts beyond the par value of his stock for an smonnt equil theroto.  Thut law has lately been repealed, and
thus, while of course such security holds good s to the debt already contracted, wo have no snel basis of crodit for the
fature.  The Divectors of the Company should thereforo fssie and sell the remainder of the Capital Stock in order to pay onr
debts and provide the limited sum necessury for the complete devolopment of the re-orgauizod Binder,

Ty the terms of our by-laws, sueh stock muxt first e offered to tho present stockliolders. The amount of stock ul-
ready issued by our Company, is in par value, $70.500.  There therefore remaing in the tressury unsold Stock, in par valne.
20,500, This, if sold at 50 per cont, npon its par value, would furnish uy the sum necessary for onr present purposes.

1 recommend that the Board of Directors offer this Treasury Stock to the present Stockholders, and trast, if they do so,
it may be promptly taken by them, The cost to cach Stockholder would vary bt a trifle from his pro-rata share of the Com-
FenysAsias espeetfully submitted,

L. R. Casex. General Manager.
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