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GREAT ORTHERN RAILWAY COMPA 

EXECUTIVE DEPARTMENT 

LOUIS W . HILL. 
CHAIRMAN OF THE BoARD 

(C 0 P y) -ST. PAUL. MINN .• 

At Pebble Beach, Cal., .July 21, 1923 . 

Mr • .J . R. Eakin, 
Superintendent, Glacier National Park, 

Be 1 ton, Montana. 

Dear Mr . Eakin: 

After a few days' trip in Glacier Park, I feel 1'should 
write you very frankly my observations and impressions , I cannot 
help but be greatly interested in the development of the Park as 
we have a very large investment there - about $1 , 500 , 000 - in the 
hotels, camps, cost of roads, bridges, etc. 

The Logan Pass Trail is not as wide nor in as good con­
dition as when originally constructed . Certainly the two or three 
years I maintenance, 11' properly ma1ntaineu. , WOu.lu. J.llaKe 1 t a oe"t"ter 
trail than When or1ginally constructed. The only trail crew I saw 
consisted of three men on the west side of Logan Pass . The east 
side of Logan Pass needs cleaning out , which would widen the trail 
and, of course, the loose rocks would be removed. This is a very 
inexpensive piece of work. I would also suggest that this being a 
precipitous country for a trail, it would be in the interest of 
safety to put up a sign and instruct guides that all parties. should 
arrive at Logan Pass summit before 12 : 00 o ' clock noon and not leave 
before 1 :00 PM. This would give an hour ' s leeway and permit strag­
glers to come in and prevent parties meeting and passing on the nar­
row dangerous portions of the trail . It will always be dangerous 
to pass horses on some parts of this trail . This should be a simple 
remedy, particularly if it were understood that guides or tourists 
who do not observe the regulations - should you put them in - might 
be asked to leave the Park. This precaution , I am sure, would be 
appreciated by the tourists as they are all fearful of meeting 
horses in the narrow places. 

A trail from Logan Pass summit south and westerly to the 
pass that looks into Hidden Lake could be marked for horses and pe­
destrians about 1-1/2 miles, and would not take a ranger more than 
a day to do it. This would be a great added attraction , as parties 
lunching on the Logan Pass Summi t have ample time to make this trip , 
either on foot or on horseback . If it were in SwitEerland, Italy, 
or any European country, it certainly would not be overlooked , but 
would be made available for all who get as near it as the summit of 
Logan Pass . 
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Mr J R Eakin - 2 - July 21, 1923. 

The trail between Sun Camp and the Ranger Station, and 
also up to the three for les , where Gun Si ght, Logan and Piegan trails 
come together, is not in s uch a condition as such a main trail might 
be expected to be found. This is the heaviest traveled trail in the 
Park, and probably always will De, anu lor tna:t reCLi:lUU ... t.al.n.K. ae­
serves be'tte.L· a1,1.,eliv.Lutl. 

I inqui red par t icularly as to \dlO.t trails ,Iare open ana. 
wnat trai.Ls closed. as some people wished me to advise them wi th re­
gard to their trip. The Head Ranger reported all trails open except 
Triple Divide. As I had just been over a number of the trails, this 
did not mean much to me. Evidently he don't know and the condition 
of his trails indicates he a pparently does not care. If fire should 
break out in the Park, you would realize the poor condition of your 
trails. They are needed for fire protection more than for tourists. 
I heard in the case of a recent fire, men Vlere obliged to go twenty 
miles around to get to it. 

The trail from Waterton Lake to McDonald certainly is 
not in condition to travel, although this trail is over forty ye8Is 
old and should protect a large area of timber. This trail, up to 
Granite Park (a 2-story, stone, permanent camp, that has been in 
o peration ei~ht or ten years and handles forty to s:ix.ty people a 
day), deserves consideration. Its present condition 1s disgraceful; 
it takes 2-1/2 hours to make 2-1/2 miles. Some of the younger, in­
experienced guides probably could not make it at all. Apparently 
it has not been cut out for two years. 

On most of the trails (aside from Piegan, Logan, Swift 
Current, Ice Berg and Sperry trails) the guides and tourists keep 
them open, so far as cutting out fallen trees is concerned. Logan 
Pass Trail is not now as wide as when originally constructed, about 
three years ago, which proves the failure of present system of main­
tenance. As stated above, on a 4-day trip we saw three men working 
on trails. It is true there were five men in all, the other two 
consisting . of a foreman and a cook. This leaves three trail work­
ers, so that the actual efficiency on trail work was about 50%. It 
is not necessary to state or argue that this is not economical or 
practical. This particular foreman, I understand, does excellent 
work in locating and building trails, if furnished with an efficient 
crew. 

I underst~nd that the Hed Uap ~ass as i't .LS ~Utiv .L8titi 

than 'Il'.L,UUU 'to cu~la. as it makes .DcJ..l.y .i'uve!" in one d~y instead 
of .two by the old trail, $1,000 a year for construction and main­
tenance, until finally in first-class shape, is certainly warrant­
ed on this trail, but instead it has not been completed or main­
tained. 



Mr J R Eakin - 3 - July 21 , 1923 . 

The same applies to Indian Pass Trail , which opens as 
good scenery as there is , if not actually the best scenery , in 
the Park. Both trails are of the greatest importance for fire 
protection . 

You have a good ranger in Belly RiveT; he works on 
his trails . But I did not see any evidence of other working 
rangers in the distance we traveled . 

I suppose you know that in about 1857 an expedition 
of Army Engineers crossed Cut Bank *ass , traveling easterly via 
Nyack Creek , and found that the Indians had been using the pass 
for a long time before . I understand now Nyack to Cut Bank Sum­
mi t is impassable . 

People who are familiar with the Park know that there 
are less miles of trail than there were before the Park was cre­
ated . Formerly there was a wagon road to Cracker Lake ; now only 
an ordinary trail and not first - class , although heavily traveled . 

In the past ten or twelve years the Glacier Park Hotel 
Company have invested about $1 , 500 , 000 , expecting the Park would 
be developed between the camps and hotels which were built . They 
also graded a road to st . Maryfs (32 miles) , built culverts and 
bridges , and repaired the road f r om Babb on to Many Glacier , so as 
to permit hauling in of a sawmill and other building material and 
supplies . They were ~lso obliged to build a bridge to reach the 
hotel site . They also put in a road to TWo Medicine and Cut Bank, 
a distance ot' 5~ , 12 and 5 miles , or a totsl of about 69 or 70 
miles of road built and repaired . Since that time , what has the 
Park Service done in the way of trails and roads? The work has 
been mostly road maintenance . I believe the Reclamation people 
built from Babb to Many Glacier . The tourist s pends only a few 
hours -on roads and several days on trails . 

TRAIL WORK. Park Service improved an old trail - Glacier Park 
Hotel to Two Medicine , and relocated and built new the last half 
of the trail , at a cost of about $1 , 000 or less . This is the 
only Park Service trail out of the big hotel at Glacier Park sta­
tion . Formerly there were three trails into Two Medicine , now only 
one; certainly an indication that the Park is going backward . From 
Two Medicine to Cut Bank via Cut Bank Pass (OT near it) can hardly 
be claimed as a one- day trip built by Park Servi.oe , as only the 
work between Two Medicine and- the Pass was done by Park Service . 



Mr J R Eakin - 4 - July 21 , 1923 . 

Next is Triple Divide Pass . This trail was only located 
never finished , and poorly located at that . Under proper supervi­
sion it will never be completed on the present location . Head Rang­
er stated about July 14 that Triple Divide trail was not open for 
travel. 

Then there was a trail st . Mary ' s to Red Eagle Glacier 
and over to Nyack , - Not o~en . 

Also trail Red Eagle Glacier north to st . Mary ' s Lake 
via Virginia Falls Pass , - Long abandoned . 

Next from st . Mary ' s to Many Glacier , two trails via 
Sherburne Lakes and via Boulder Creek and Altyn , - Both abandoned, 
so that horses must travel the auto road, as ~hey must and do from 
Cut Bank to st . Mary ' s , account Triple Divide being closed . 

From st . Mary ' s there was a bridge and wagon and auto 
road to the old narrows or Golden Stairs , - Abandoned . There is 
talk of rebuilding this road . All it needs is a bridge and about 
$200 worth of road work. 

built : 
We now come to a district where some trails have been 

st . Mary ' s to sexton Glacier and on to 
junction with Piegan trail , 

Piegan Pass Trail , 
Logan Pass Trail , 
Swift Current Pass , 
Ice Berg and Ptarmigan Lakes , 
Gun Sight Pass , 
Sperry Camp to Lewis , 
Red Gap , 
Add to this Glacier Park to Two Medi cine , 

and you have a total of 
and that is all in ten or twelve years of 
Glacier Park Service trail development . 

1/2 day . 
1 " 
1 tl 

1/2 " 1 " 1 " 1/2 " 1 It 

7 days , 

- Considerin~ that many of the important one-day trips 
do not cost more than $2 , 000 to build , it certainly indicates that 
trail construction has been sadly neglected . At one time we opened 
up the trail from st . Mary ' s to Many Glacier via Sherburne Lakes 
with two men in two days ~ at a cost of $16 . The trail from Many 
Glacier via Altyn and Boulder Creek to St . Mary' s , could probably 
be put in for from $100 to $200 , or ·one- tenth of $2, 000 . I believe 
there should be an average of $1 , 000 a year spent on the above one­
day trails , that is, for maintenance and improv ement , say for at 
least two years . Some may need $1 , 200 a year and others $800 . 
Certainly $7 . 000 a year for new trails is reasonable and not out 
of proportion to the great needs of the tourists , many of whom come 
back and look for improvements and new places to visit . About $7 , 000 
for maintenance and $7 . 000 for construction, would be $15 , 000 , or 
10% of your usual appropriation. 



Mr J R Eakin - 5 - July 21 , 1923 . 

From the above , which is only part , there can be little 
doubt but that the Park is not developing , and actually going back. 

The Park is fortunate to have about 650 saddle and pack 
horses , which outfit is probably more than any other similar outfit 
in the United states . With a very short season to operate , the 
trails are limited in number and most of them are harder on horses" 
and tourists th .. n they should oe . 

J:he J?ark ii,lso nos a.n exce.l..l.cnt u.to service , .- :i)robably 
the first successful au.to service in any park . 

The hotels are as large as should be expec ted under 
present conditions and lack of trail development . 

The above statements I think you will find reasonably 
accurate and I hope you w~ll give some of the matters your favor-
able-consideration . -

I understand the reason trails are not built and main­
tained is on account of no funds being available , but we all know 
that the total appropriation will average $100 , 000 or more , and 
certainly 10% or 15% of this on trails would not be out of propor­
tion . Your supervision takes a large percentage of the appropria­
tion . I never have been able to understand or appreciate why there 
are so many rangers who do not work on or even travel over trails 
in their district . I will also say I think the rangers should be 
selected from experienced Montana mountain men , and not from the 
East and South. 

You , no doubt , had a report from Sun Camp Ranger that 
we had lit a fire on beach of leased land across from Sun Camp. 
He promptly came across and ordered the fire put out . In this he 
was no doubt performing his duty , but I think your rangers will 
receive more cooperation from"tourists if they are more courteous 
than this man was . Incidentally , he is the man whose trail on 
either side of his cabin did not show much evidence of work or 
attention , and , presumably , he has east side of Logan Pass unaer 
his jurisdiction. Anyone man could remove the loose roc~ on 
this section in a day or two and two weeks ' work would materially 
improve the east side of Logan Pass Trail . 

One thing you have "accomplished, which he.s been l ong 
needed, and that is signs very well placed on all ,the trails we 
traveled , and I assume they are on many of the other trails . 



Mr J R Eakin - 6 - July 21, 1923. 

~ must apologize for such a lengthy criticism, but, 
realizing the amount of money we have spent in the Park on roads, 
hotels, camps, etc., also in advertising the Park, and otherwise, 
and as it is apparent the Park is going backward, you may agree 
with me that our interests are too great to longer remain silent 
on the general situation. I think your appropriations are large 
enough, but I don't think they are well allocated. 

I 8m sorry I did not have the pleasure of reeting you 
this trip, as I would have liked to exchange views with you on the 
suggested road change from Divide Creek north to -St. Mary · s, pass­
ing under the big slides on the side OI the mountain. I under­
stand this new road may cost $50 ,000 and would be built to avoid 
the narrow road and curves on the present location. Certainly it 
seems to me , if the present road were widened at the bad corners 
and narrow points , at a cost of about $5 ,000, we might wait a num­
ber of years before abandoning and throwing away the present road. 
If it is so difficult to secure appropriations for trail work, I 
don't think this alternative road should be built. I understand 
the Park Service may not be charged with any of the expense, but 
that the money might come from some Government fund and the . State 
of Montana. But even so, I think it is a waste of money and cer­
tainly the State of Montana has no money to waste. 

Yours very truly, 

(Sgd) Louis W. Hill. 
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St . Paul, I.:inn. , 

J~ly 25 , 1925 

!:!r . L. W. Bill: 

I enclose herowith copy of newS story which 

went out over assoc;iat~d. Press w-j res, from Glacier 
. / 

.t'ark, Jul~i 22nd, on th¢ stopover of oembcrs of the 

TTni ted "tates League of Bnildinf and Loan nsBociations . 

Yours faithfully 

Hm~ 3 .. :ITR 

cnc 
• 
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St . Paul, Minn., July 25, 1923. 

GSW/O 

I beg to acknowledge rece ip t of 
YOU1" letter of July 18th enclosing samp le menus from 
the Hotel ~avenport at Spokane . 

I thinl this is a splendid idea, 
and we will pick out some untain located in an attract­
i ve / part of Glacier Park ich could be named '(Mount Daven­
port·~ and as you sugges t nother mountain could be named 

"Mount Spo1cane~ I am su e if we can get an attractive 
picture , anp. show that it is"lVlount Spokane"located in 
~lacier National Par which is not a very great distance 
from Spokane , that t ie Davenport Hotel people will use 
the picture on thei menus . I think that these'pictures 
should be in color, as they would be in keeping with the 
high grade menu c ver the Davenport Hotel Go . is using . 

I will also get a photograph of 
·Chief Spokane ; ne of the Glacier Park lndians, and will 
take up with e tlotel people the matter of using them 
before we go 0 any expense in connection with them. The 
black and wh ·te they are using on ,their menus show up very 
well, DUt I m' sure that a colored picture would make the 
menus far m re attractive . This matter will be given im­
metiiate at ention. 

Under separate cover I am sending 
you our 1 test booklet "The Call of the F.lountains It which 
is but re ently off the press , also copy of the August , 1923, 
folder co ering the change in time of the Oriental Limited 
which is effective July 29th. We aim to ge t these folders 
distributed before the date of change in time is effective. 

/ 
G. S . Wilson . V 
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